Work Programme 2017/2018 Q3 Report
ID

Lead
Dept/Unit or
CCO

Activity Name

Activity Description

Timeframe

Budget
Source

FY17/18

Q1;Q2;Q3;Q4

LDI: Opex

$

Activity
Status

RAG

In progress

Green

Q2 Commentary

Q3 Commentary

Arts, Community and Events
2172

238

249

289

1/29

CS: ACE:
Advisory

CS: ACE: Arts
& Culture

Community
Response Fund DevonportTakapuna
North Shore Theatre
and Arts Trust- ABS
Pumphouse
Operational Grant

CS: ACE: Arts
& Culture

Michael King Writers
Centre- ABS
Operational Grant

CS: ACE: Arts
& Culture

The Depot- Depot
Artspace ABS
Operational Grant

84,000

Discretionary fund to respond to community
issues as they arise during the year
Q1;Q2;Q3;Q4

ABS: Opex

$

83,084

In progress

Green

Q1;Q2;Q3;Q4

ABS: Opex

$

35,106

In progress

Green

Administer a funding agreement with North
Shore Theatre and Arts Trust to assist them
in operating the Pumphouse Theatre for the
performance, display, and promotion of the
arts.

Administer a funding agreement with the
Michael King Writers' Studio Trust to assist
them in operating the centre as a community
arts facility for the benefit of both the local
and wider community.

Administer a funding agreement with The
Depot for arts and culture facilities
management to assist them to manage
operations at The Depot (48 Clarence St)
and The Kerr St Artspace as community arts
facilities.

0
Nil Balance

Q1;Q2;Q3;Q4

ABS: Opex

$

78,402

In progress

Green

In Q2 the Pumphouse attracted 20336
visitors with 9611 attendees at 88
performances. For Chinese Language Week,
I-Start Chinese Theatre presented A Story
About a Poet and Dial M for Murder. Zheng's
Music Studio presented a concert of
traditional Chinese music. North Shore Music
Theatre performed Jekyyl & Hyde and Laura
Collins performed with the Back Porch Blues
Band. The auditorium was renamed the
Genevieve Becroft Auditorium and a cocktail
function was held to celebrate. An audiodescribed NZSL touch tour performance of
Tim Bray Productions' The Santa Claus Show
'17 was presented. Community Choir
engaged the public on World Singing Day and
attracted over 400 participants to their
Christmas concert. Collaboration between
community organisations has included North
Shore Chorale, Community Choir, All Saints
Scouts and Harcourts. Volunteers contributed
290 hours.
In Q2 there were 93 participants and 180
attendees at Michael King Writers Centre
events. Highlights were the Heritage Festival
book launch at Victoria Theatre for Chris
Bourke's Good-Bye Māoriland - songs and
sounds of NZ's Great War, hosted by Tim
Finn with North Shore Brass. In a new
initiative with schools, resident writer Anthony
Byrt presented an overview on his work as an
art critic to art history scholarship students
from Carmel College and Takapuna
Grammar. A sold out workshop weekend,
The Business of Writing - Making a living
through words, was held at the National
Library with 50 new or emerging writers from
throughout New Zealand. The 30 speakers
were established writers, publishers and
facilitators. The young writers 2017 edition of
Signals was launched at the National Library
in Parnell with 55 attendees.
In Q2 there were 6379 visitors including 1059
participants or attendees across Depot
activities. Exhibition highlights wereMetanoia
with Stephen McCurdy paintings from the last
20 years and the Sargeson Swerve, a
Heritage Festival event, featuring a collection
of artefacts from Sargeson’s bach with
sculpture, film, photographs and paintings by
Graham Downs. Umbrella, a Whitecliffe
graduate exhibition explored what it is like to
be estranged and a large breathable orange
roughy made from orange plastic bags
captivating all ages. As part of
GLOW@Artweek, Late night @ the Depot
featured music from DJ Mints in Toast in front
of the Depot. Kevin Ireland's 24th book of
poems, A fine morning at Passchendaele,
was launched.

In Q3 the PumpHouse attracted 11,155
visitors including 961 participants across 21
programmes and 3,408 attendees at 60
performances. Auckland Summer
Shakespeare in the Park presented Romeo &
Juliet and The Comedy of Errors. Hitting the
Boards, a collaboration with Lake House Arts
and Shoreside Theatre gave young artists an
opportunity to create Shakespeare-inspired
street art under the guidance of Otis Frizzell.
Aligned to Auckland Fringe Festival, stand-up
comedian Sacha Jones performed in the
Coal Bunker, effectively launching the space
as a stand-up venue for the Shore. Toi
Takapuna 2018 opened with Rob Mokaraka
performing Shot Bro and the Multicultural
Society Festival took place in the
amphitheatre. A weekend Sound & Lighting
Workshop was targeted to secondary school
students. Volunteers contributed 472 hours.

In Q3 a young writers workshop at the
National Library was attended by Year 11-13
students. A Poetry Project workshop at Sir
Edmund Hillary School was led by 2015 NZ
Poetry Slam Champion Mohamed Hassan,
whose engaging delivery was a perfect
match as the school aims to elevate the
spoken word. A garden party with alumni,
past & present trustees, funders and
supporters was held. MKWC’s first residency
recipient Geoff Chapple and the current longterm resident, playwright and actor, Victor
Rodger were among the speakers. MKWC
met with Tupuna Maunga Authority to
discuss access due to vehicular road closure
to the maunga.

2,085 visitors including 750 participants
engaged in exhibiting, attending openings,
talks or workshops. Exhibition highlights were
Parvus Magnum, by emerging artist Blake
Feeney and Woven, a multi-disciplinary
display and five performances celebrating 17
years of Artslab creatives. Devonstock, an
annual music festival for young local artists
was held at Windsor reserve. Depot Sound
upgraded its recording equipment with
funding from recording income over the past
two years.

Devonport-Takapuna Local Board

Work Programme 2017/2018 Q3 Report
ID

Lead
Dept/Unit or
CCO
CS: ACE: Arts
& Culture

Activity Name

Activity Description

The Rose CentreABS The Rose
Garden Community
Centre and Theatre
Inc. Operational
Grant

Administer a funding agreement with The
Rose Garden Community Centre and
Theatre Inc. for the operation of the centre
for cultural, theatrical, community and early
childhood educational purposes.

CS: ACE: Arts
& Culture

The Lake HouseABS Lake House
Trust Inc
Operational Grant

292

CS: ACE: Arts
& Culture

Devonport Historical
Museum SocietyLDI Devonport
Historical Museum
Society Operational
Grant

293

CS: ACE: Arts
& Culture

North Shore BrassLDI North Shore
Brass Inc.
Operational Support
Grant

290

291

2/29

Timeframe

Budget
Source

FY17/18

Q1;Q2;Q3;Q4

ABS: Opex

$

55,389

Activity
Status

RAG

In progress

Green
In Q2 the Rose Centre had3870 visitors. This
included 1060 participants in workshops and
theatre. Company Theatre’s Deathtrap
performed three near sell-out nights of 110
attendees. Recent graduates presented one
of the shows.Twenty-two after school
programmes were delivered to young people
and Rebus and North Shore Centre of Mutual
Aid delivered six senior-directed programmes.
Rhythm and Grace Dance held rehearsals
and performances for young people were
held across two days.Volunteers contributed
150 hours.

Q1;Q2;Q3;Q4

ABS: Opex

$

65,968

In progress

Green

Administer a funding agreement with The
Lake House Trust Inc. for arts and culture
facilities management. This will assist them
to achieve their objective of operating the
centre as a community arts facility to the
benefit of both the local and wider
community.

Administer a funding agreement with
Devonport Historical and Museum Society for
museum services through the provision of a
museum and research facility.

Administer a funding agreement with North
Shore Brass Inc. to assist them in operating
their band room and community room, and to
provide a quality brass band for the local and
wider community. The facility will also be
used to provide brass band teaching
programmes for youth.

Q2 Commentary

Q1;Q2;Q3;Q4

LDI: Opex

$

20,000

In progress

Green

Q1;Q2;Q3;Q4

LDI: Opex

$

17,000

In progress

Green

In Q2 Lake House Arts had a total of
14605visitors including 446 participants
across 150 activities. Highlights extended to
evening events such as Lake House Horror
Tours and screening, a Jazz concert, a Lake
House Friends dinner andCulture Club 0, a
pilot for art networking. Exhibitions wereThe
Printmakers Corner, The Alchemy of Glass
and the Members Exhibition and Award.
Members enjoyed a Christmas party and visit
to Pah Homestead. The Great Art Market and
a Christmas Market on Saturdays attracted
625 attendees and participants. There were
163 childrens class enrolments. Practitioners
hired spaces to deliver creative and
community courses including painting, Kelly
Lacie's Pop Up Art Shop & Tarot,
and Spectrum Care held weeklyclasses for
students with intellectual disabilities.
Volunteers contributed 875 hours.
In Q2 the Devonport Museum had a total of
1344 visitors, an increase of 20% on Q1.
Increased interest is mainly inresponse to the
Heritage Rescue TV programmes. Staff and
volunteers continued to research into newly
acquire artifacts, especially large, old, framed
photos. The museum received a United
Tribes flag from the family of Pari Rikihana, a
well-known local who died recently. Museum
weekend hours have been extended from 12
to 4pm.for the summer.Volunteers contributed
485 hours working on the collection, the
grounds and taking guided tours.
In Q2 North Shore Brass (NSB) had a total of
3870 visitors including performances and
rehearsals. Eight performances were played
by 1060 participants to a total audience of
1350. Highlights were The Heritage Week
book launch at Victoria Theatre, Devonport in
collaboration with Michael King Writers
Centre when The Academy band performed
works highlighted in Chris Bourke's book. The
band performed for Takapuna Primary school
fair and 150 people enjoyed the NSB
Christmas Cabaret Concert at Spencer on
Byron. The partnership with Spencer and
Bryon began in 2016 and it is expected to
continue.

Q3 Commentary

In Q3 the Rose Centre engaged 1,209
participants. There were 510 attendees at the
centre’s first open day aligned to National
Neighbours Day. Other highlights were
Bulgarian and Russian cultural events, a jazz
concert a week-long National Youth Theatre
Company holiday programme. The first
significant commercial-rate theatre hire for
some years was a sold out performance
proving good revenue return and exposure to
many first-time visitors. Four new Board
members were elected one being aged 17.
Volunteers contributed 85 hours.
In Q3 there were 11,260 visitors which
included 805 programme participants.
Exhibition highlights were Tenants and
Tutors, Printmakers, North Shore Notables
Group Show, an outreach display at Spencer
on Byron and Members’ works feature in the
café. The Summer Playlist Concert Series
continued. Hitting the Boards collaboration
with the Pumphouse Theatre was delivered
with young artists and the Humanity
Collective, which holds outdoor markets and
sustainability workshops, has become a
tenant. Improvements have been made to the
entrance hallway, gallery shop and the Pop
Up Studio. Volunteers contributed 365 hours.

In Q3 the museum had 1,232 visitors and
volunteers gave 545 hours in research,
operations and guiding. Visiting groups were
from the Keas, Belmont Intermediate, locals
and tourists. An IT upgrade has provided two
more computer stations and Fibre has been
installed, providing capacity to maintain files
containing photos and family data,
accessioned items and Inmagic research and
data software. The museum has advertised
for more volunteers with the aim of extending
hours.
In Q3, 2018 rehearsals commenced for North
Shore Brass’s Senior and Academy bands
after the January break. There 3830 visitors
to the facility and NSB engaged 1110
participants with rehearsals and the Castor
Bay Beach performance. Visitors included
community groups who regularly hire North
Shore Brass Taharoto Community Facility as
well as NSB’s three bands plus Understudies
and the recently formed North Shore Youth
Symphonic Wind Band. The facility was hired
by Kids Music, North Shore Yoga, Fit Fast
Strong, Jumping Beans, and two Korean
church denominations.
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ID

318

540

Lead
Dept/Unit or
CCO
CS: ACE:
Community
Empowerment

Activity Name

CS: ACE:
Community
Empowerment

Capacity building Auckland North
Community and
Development Trust

Community grants
(DT)

541

CS: ACE:
Community
Empowerment

Community-led
placemaking community
coordinators
(CoCoS)

542

CS: ACE:
Community
Empowerment

Increase diverse
participation - age
friendly services
research

Activity Description

Timeframe

Budget
Source

FY17/18

Activity
Status

RAG

Q1;Q2;Q3;Q4

LDI: Opex

$

In progress

Green

276,000

Funding to support local community groups
through contestable grant funding.

Fund Auckland North Community and
Development Trust (ANCAD) to deliver a
range of networking and capacity building
activities. This will include:
• providing strategic leadership to assist other
local community organisations
• develop the Mary Thomas Centre,
Takapuna as a hub for community-led
initiatives.

Fund the Devonport Peninsula Trust and
Takapuna North Community Trust to deliver
a range of neighbourhood based, community
wide programmes and activities in response
to identified community needs and
aspirations that:- enable local community
groups/members to plan and lead local
initiatives- bring communities within the local
board area together and increase
collaboration through a range of community
networks and activities- enable increased
participation of diverse groups, including new
migrants in the community- responds to and
support the aspirations of Māori- strengthen
neighbourhood connectedness and
wellbeing.Estimated grant: Devonport
Peninsula Trust:Total is $140,000Takapuna
North Community Trust: Total is $150,000
Develop a co-design research project that
will identify local older people's needs and
age friendly services and accommodation
options (including retirement villages)
available in the local board area. This will
require working with council colleagues in
housing, external age friendly organisations,
central government, developers and
community organisations.
Develop and co-design a report with age
friendly services that will assist the local
board in making decisions to support the
gaps in services and accommodation venues
identified from the research project.

Q2 Commentary

Devonport-Takapuna has allocated
$30,415 for Quick Response Round One and
$21,468 for Quick Response Round Two
2017/2018. The local board also allocated
$11,000 to Bayswater Communtiy Comittee
leaving a total of $86,080 to be allocated for
one local grants round and one quick
response round.
Q1;Q2;Q3;Not
scheduled

LDI: Opex

$

50,000

In progress

Green
Staff worked with Auckland North Community
and Development Trust (ANCAD) to develop
their funding agreement and continuation of
their services; facilitation, mentoring
support, governance training and delivering
the Shore to Thrive programme. ANCAD
continues to deliver on activities with detailed
reports provided to the strategic broker.

Q1;Q2;Q3;Q4

LDI: Opex

$

290,000

In progress

Green

Q1;Q2;Q3;Q4

LDI: Opex

$

10,000

In progress

Green

Staff worked with theTakapuna North
Community Trust and the Devonport
Peninsula Trust to complete their funding
agreements as agreed and in line with their
work programmes. Staff provided advice on
the current lease at 3 Victoria Road
Devonport to the Devonport Peninsula Trust
as this will affect their tenure in the building.
Aternative office
accomodation was discussed with the
Devonport Peninsula Trust with the aim that
once Panuku takes over management of the
building the Trust will have new
premises. Staff provided relevant information
to the Takapuna North Community Trust to
develop a business plan that will support the
development of 139 Beach Road as a new
community centre.
Staff completed the funding agreement for
Age Concern Northshore to lead the Agefriendly services research in Devonport
Takapuna. The research will involve:
- a stock-take of resources for older people in
the area (places and services);
- housing options, including Auckland
Council's homes and retirement services;
- survey on how seniors feel about places,
services and housing, identifying if their
needs are covered or what other work should
be developed to increase the age-friendliness
of the Devonport Takapuna Local Board area.
Staff will report the outcomes of the
research to the local board in Q4.

Q3 Commentary

There have not been any grant decisions in
this quarter

The strategic broker continued to receive
quarterly reports and provide information as
required to support the ongoing development
of the community hub.
In Q3 the strategic broker referred a social
enterprise organisation for consideration to
become part of the ANCAD community hub.
ANCAD continued to lead regular networking
meetings, bringing together local
communities through a range of community
themed workshops.
The strategic broker attended meetings of the
two trusts. Both provided detailed reports to
the demonsrating that delivery of work
programmes are on track. The strategic
broker collaborated with the community
leasing advisor and the local board services
advisor to support the Devonport Peninsula
Trust to secure new offices at the Barracks.

Age Concern Northshore has started
mapping Devonport Takapuna assets and
services for older people, including housing
options. To complete the mapping research,
staff and Age Concern drafted an age friendly
survey asking Devonport Takapuna seniors
to assess their neighbourhoods in relation to
eight age friendly features. The survey will be
distributed in Q4 to places where Devonport
Takapuna seniors spend time, meet and visit.
The data gathered from the survey will be
used to prepare recommendations for future
projects addressing gaps in services and
accommodation and will be reported back to
the local board.

The key deliverable is to provide an
understanding of what facilities are available
for older people and identify any gaps in
supporting older people.
This could be a sub-regional project between
Kaipātiki, Devonport-Takapuna and Upper
Harbour Local Boards.
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ID

544

545

Lead
Dept/Unit or
CCO
CS: ACE:
Community
Empowerment

Activity Name

Activity Description

Timeframe

Budget
Source

FY17/18

Community-led
placemaking - visitor
information centre
scoping

Facilitate the scoping of a visitor information
centre led by the local community that
includes working with business associations,
community volunteers, existing tourism
operators, mana whenua, communities of
interest (historians) and council, including
CCO Auckland Tourism Events and
Economic Development (ATEED). This
visitor information centre will enable local
community participation in local activities. It
will also increase access to information on
and the celebration of local Māori history.

Q1;Q2;Q3;Q4

LDI: Opex

$

CS: ACE:
Community
Empowerment

Increase diverse
participation - youth
voice and youth-led
initiatives

Q1;Q2;Q3;Q4

LDI: Opex

$

Fund community and youth organisations to:
• develop and support young people to
ensure youth voices are heard and enable
them to input into council and local board
decision-making processes on issues that
affect young people
• drive a programme of local youth-led
projects that ensure a diverse range of young
people are able to participate in youth events
and activities, such as Youth Week
• utilise community relationships to
understand and integrate Māori aspirations
into the programme of local youth-led
activities
• develop a programme of capacity building
activities specifically for youth, such as
governance training, community action
workshops, Māori protocols, history,
delivered locally and mentored by local board
members.

Activity
Status

RAG

Q2 Commentary

Q3 Commentary

6,000

In progress

Amber

Staff worked with Panuku and the Devonport
Business Association to secure a lease for 3
Victoria Road. This lease was offered to the
Devonport Business Association with final
negotiations completed in Q3. Staff
contributed to the brand development of
Shore Coast Tourism. This resulted in the
new brand profile for the local board area as
Explore North Shore with shopping lifestyle
and beaches as their magnet attractions. In
Q3 the the brand will be used to increase
visitor numbers to the local board area.

21,000

In progress

Green

Plans to open a visitor information centre at 3
Victoria Road have been in the pipeline since
Q1. The lease was finally offered to the
Devonport Business Association in Q2 with
plans to finalise terms in Q3. In Q3, the
Devonport Business Association decided not
to proceed with the lease due to substantial
costs associated with earthquake
strengthening and the rental fee required.
Whilst the Devonport Business Association
continues to look for other options and
locations, funds earmarked for this project
will now require further decisions from the
board.The strategic broker attended
meetings with the three business
associations (operating BID - Business
Improvement District Programmes) in the
local board area to progress the “Explore
North Shore” brand. Further analysis of the
website and marketing collateral is being
conducted and refreshed in Q4.
Younite reconvened 12 February, when the
new chair and deputy chair began their
duties, and are actively recruiting new
members. On 19 March, they met with staff
from Panuku to provide feedback on the
Unlock Takapuna Project.

Staff met with members of Younite Youth
Board to co-design and create funding
applications for youth-lead initiatives. The
Younite funding round for local youth-lead
initiaitives in will open in Q3. Younite will
reconvene in February 2018 when new chair
and deputy chair will begin their duties.

The funding round for local youth-lead
initiatives opened in January. Staff met with
Younite on 19 February to discuss next
steps, and will meet to assess and shortlist
applications on 19 March. Younite will also
help to plan and take part in the
Intergenerational Dialogue to be held on the
12th of April.

Note budget breakdown as follows:
Younite $1,000
Youth activities $20,000.
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ID

653

657

663

351

5/29

Lead
Dept/Unit or
CCO
CS: ACE:
Community
Empowerment

Activity Name

Activity Description

Timeframe

Budget
Source

FY17/18

Apply the
empowered
communities
approach –
connecting
communities (DT)

Broker strategic collaborative relationships
and resources within the community. This
includes three key activity areas: 1. Engaging
communities – reaching out to less
accessible and diverse groups - focussing on
capacity building and inclusion. 2. Enabling
council – ensuring that groups have access
to operational and technical expertise and
identify and address barriers to community
empowerment. 3. Reporting back - to local
board members on progress in activity areas
1 and 2. Includes responding to the
aspirations of mana whenua, mataawaka,
marae and Māori organisations.

Q1;Q2;Q3;Q4

LDI: Opex

$

CS: ACE:
Community
Empowerment

Community-led
placemaking:
(Takapuna) Spatial
Priority Area

Q1;Q2;Q3;Q4

LDI: Opex

$

CS: ACE:
Community
Empowerment

Local Māori
Responsiveness
Action Plan (DT)

CS: ACE:
Community
Places

Venue Hire Service
Delivery - DT

Activity
Status

RAG

Q2 Commentary

Q3 Commentary

-

In progress

Green

In Q2 the strategic broker:- facilitated an
introduction between the Lake House Arts
Trust and the Humanity Collective for
the Humanity Collective to successfully lease
two areas at the Lake House Arts Trust. This
lease is to start in Q3- supported
the Bayswater Senior Net and council
colleagues to find a community space for
Senior Net to operate independently. Ideally
space should be secured in Q3- supported
the Methodist Church on the development of
a potential new community centre being built
on site which will occur over the next two
years. Staff will continue to offer advice as
required- supported the development of a
Marae in Bayswater by connecting them to
the appropriate council officers in building,
compliance and regulatory services. Further
updates on consenting processes to be
advised in Q3.

In Q3 the strategic broker:- met with the
Milford Cruising Club to discuss funding
opportunities to support the development of
their venue as a community place participated in local engagement on the Long
Term Plan - met with North Shore Waka Ama
club and arranged a workshop with the Local
Board to discuss the lease on the northern
end of Takapuna beach- attended meetings
on the development of the Sunnynook plan
with council colleagues and the Sunnynook
community centre.

-

In progress

Green

Engage and empower communities to ensure
that they influence decision-making on
spatial priority area (SPA) planning and
implementation.
Strengthen community-led placemaking and
planning initiatives within the SPA area.
Develop innovative ways to engage with
communities that have not traditionally
participated in council decision-making.

Initial consultation has been provided to the
local board through the different partner
organisations involved in the Unlock
Takapuna projects. Staff have provided
advice where appropriate and linked the
Unlock Takapuna leads to community
organisations.

Q1;Q2;Q3;Q4

LDI: Opex

$

15,000

In progress

Green

Work with mana whenua and mataawaka to
create a local responsiveness action plan
which includes the following:
• key aspirations and priorities for Māori in
the area
• opportunities to work together
• a plan for building strong relationships and
sharing information with Māori.

Staff worked with Tupunga Maunga
Authority to identify sites of Maori significance
to develop narratives. It was revealed that
maunga in Devonport were the priority given
that iwi were in the process of making the
maunga acessible by pedestrians only.
Staff are taking a collaborative approach to
use bi-lingual signage in parks
with with Kaipatiki, Upper Harbour Local
Boards and Parks. Sport and Recreation unit.

Q1;Q2;Q3;Q4
Provide and manage venues for hire and the
activities and opportunities they offer as
follows:
- manage the customer centric booking and
access process
- align activity to local board priorities through
management of the fees and charges
framework.

ABS: Opex

$

-

In progress

Green
During Q2 monthly hirer surveys were sent
out to all casual hirers and a selection of
regulars. Staff will share results in Q3. Q2
statistics are based on the first five months of
FY18 and one month estimate. Visitor
numbers are steady compared to last year.

The strategic broker facilitated the
consultation process between Panuku and
Younite to provide feedback on the Anzac St
site, which involves the proposed
development of the town centre, retail
precinct, car parks and apartments. This
feedback will help to influence how Panuku
will develop the site.

The strategic broker has met with three
community organisations to improve
community cultural understanding. Three
Maori programmes are in planning stages to
support participation of local community
organisations for kaupapa Maori initiatives.
Further planning is in progress with the
Maunga Authority to discuss a programme of
activities, such as creating story boards and
working with an iwi artist to support the
pedestrianisation of Mt Takarunga. The
strategic broker is collaborating between the
Depot and the Maunga Authority to
implement the programme of activities.
During Q3 staff updated the local board on
fees and charges for FY19. Staff held a
community session to remind customers of
the process for self-service online bookings.
The FY19 season was opened online on 27
February and by the end of the day there
were over 16,000 bookings of which 74 per
cent was self-service online bookings. The
monthly satisfaction survey results from Q2
and Q3 to date, show a combined facility
hirer satisfaction of 74 per cent for the Local
Board area which is above the portfolio
average.
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360

361

6/29

Lead
Dept/Unit or
CCO
CS: ACE:
Community
Places

Activity Name

Activity Description

Timeframe

Budget
Source

FY17/18

Year 2 of 3 year
term grant : Funding
agreement Devonport
Community House

Fund Devonport Community House
Incorporated to facilitate and deliver work
plan outcomes, including activities and
programmes at Devonport Community House
for the years 2016-2019, commenced 1 July
2016 and terminating 30 June
2019. Operational funding amount to be
adjusted annually in accordance with
Auckland Council’s agreed inflationary
mechanism once confirmed.

Q1;Q2;Q3;Q4

ABS: Opex

$

CS: ACE:
Community
Places

Year 2 of 3 year
term grant: Funding
Agreement Sunnynook
Community Centre

Fund Sunnynook Community Centre
Incorporated to facilitate and deliver work
plan outcomes, including activities and
programmes at Sunnynook Community
Centre including Kennedy Point for the years
2016-2019, commencing 1 July 2016 and
terminating 30 June 2019. Operational
funding amount to be adjusted annually in
accordance with Auckland Council’s agreed
inflationary mechanism once confirmed.

Q1;Q2;Q3;Q4

ABS: Opex

$

Activity
Status

RAG

Q2 Commentary

Q3 Commentary

42,810

In progress

Green

Highlights from this quarter include the
growth in participation, especially with the
holiday programme and after school club.
The house also continued with the
babysitting workshop and now encourage
teenagers to volunteer at the After School
Club. They are providing mentoring and
giving the volunteers certificates with
endorsements like creative thinking around
games and activities, assisting with
management and supervision of children,
and communication and organisation around
set up of activities. Devonport Community
House have developed their work plan for
2018/2019 to align with local board outcomes
and will finalise the plan in Q4.

60,385

In progress

Green

The biannual community centre, houses and
hubs hui was held on 24 November 2017 at
Western Springs Garden Hall. The hui
provided updates on local board plans, Long
Term Plan work and funding agreements.
Guest speaker Carol Scholes covered legal
environment changes, volunteer
accountability and committee dynamics.Six
hui were held across Auckland to test the
vision "More successful and sustainable
Community Led places". Attendees included
community-led committee members and
employees, community lease holders and
community groups. The sessions uncovered
what works well in the current operational and
funding models, areas for improvement,
useful resources, and encouraged
progressive thinking for developing future
practice. There will be an opportunity in Q3
for community members to join a working
group and be part of a council/community
team to input into a "Roadmap that enables
more Community Led Places".Quarter
highlights include the first Welcome to
Devonport, community and business expo.
There is desire for this to be annual.
Empowering Women Expo could be a
possible additional expo for 2018. The
Devonport Community House's number of
volunteers has increased to 60.The house will
develop the 2018/2019 work plan and
schedule their annual presentation in Q3.
The biannual community centre, houses and
hubs hui was held on 24 November 2017 at
Western Springs Garden Hall. The hui
provided updates on local board plans, Long
Term Plan work and funding agreements.
Guest speaker Carol Scholes covered legal
environment changes, volunteer
accountability and committee dynamics.Six
hui were held across Auckland to test the
vision "More successful and sustainable
Community Led places". Attendees included
community-led committee members and
employees, community lease holders and
community groups. The sessions uncovered
what works well in the current operational and
funding models, areas for improvement,
useful resources, and encouraged
progressive thinking for developing future
practice. There will be an opportunity in Q3
for community members to join a working
group and be part of a council/community
team to input into a "Roadmap that enables
more Community Led Places".A highlight
during Q2 was the success of the holiday
programme which was well receieved by
parents.Sunnynook Community Centre to
develop 2018/2019 work plan and schedule
their annual presentation in Q3.

Sunnynook Community Centre continues to
find spaces for new activities in the centre
including Chinese and Korean nights run by
Westlake students. The centre manager has
also been supporting other centres across
the region with advice and mentoring. The
work plan has been developed and aligned to
local board priorities for 2018/19 and will be
finalised in Q4.
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ID

372

Lead
Dept/Unit or
CCO
CS: ACE:
Community
Places

Activity Name

CS: ACE:
Events

Citizenship
Ceremonies DevonportTakapuna

CS: ACE:
Events

Anzac Services DevonportTakapuna
Local Civic Events DevonportTakapuna
Event Partnership
Fund - DevonportTakapuna

Community Venues
DT- participation
increase

Activity Description

Timeframe

Budget
Source

FY17/18

Q1;Q3;Q4

ABS: Opex

$

-

Activity
Status

RAG

In progress

Green

Develop a network wide marketing strategy
to increase participation within community
venues in the Local Board area based on
relevant and current research.

Q2 Commentary

During Q2, staff continued to work through
key research insights and developing actions
against these. Staff held two workshops with
internal stakeholders to identify and
confirm the main business objective "to create
greater reach and relevance for Aucklanders
so they feel connected locally". Six main
focus areas remain as:
- capitalise on strengths in positioning –
family friendly, local and convenient,
affordable
- improve the condition and amenity to meet
expectations
- develop our offer and tailor to meet distinct
interests
- provide simple package options for hirers
- develop a digital solution to promote both
venues and activities
- drive repeat business, share experiences,
satisfaction and reach new customers.

Q3 Commentary

Action planning continues to increase
awareness and participation across the
network:
- staff have developed a clear objective to
increase relevance and reach more
Aucklanders by 2021 and further clarified
focus areas within this programme of work
- successful Google awareness campaign
ran the month of February
- new art work options have been developed
with a refreshed awareness campaign to be
run in Q4.

Action planning will continue in Q3.
178

179

180

CS: ACE:
Events

181

CS: ACE:
Events

1908

7/29

CS: ACE:
Events

DevonportTakapuna Heritage
Awards

Q1;Q2;Q3;Q4

ABS: Opex

$

14,216

In progress

Green

Delivery of an annual programme of
citizenship ceremonies in conjunction with
the Department of Internal Affairs.

Staff delivered a combined North Cluster
citizenship ceremonies on two occasions
during Q2 with 346 people becoming new
citizens.
Q4

Supporting and/or delivering Anzac services
and parades within the local board area.
Deliver and/or support civic events within the
local board area.

LDI: Opex

$

30,000

In progress

Green

Q1;Q2;Q3;Q4

LDI: Opex

$

5,000

In progress

Green

Q2;Q3

LDI: Opex

$

29,000

In progress

Green

Programme and deliver two regional Movies
in Parks series events (2).

Planning for Movies in Parks is on track with
pre-entertainment booked and event permits
issued for Woodall Reserve for Friday 2
February and Milford Reserve for Thursday
29 March. Public screening licences for
"Beauty and The Beast 2017" and "Pirates of
the Caribbean: Dead Men Tell No Tales"
have been approved. Staff commenced
regional marketing with specific event
advertising starting three weeks prior. Movies
in Parks is zero waste, smoke and alcohol
free. Series sponsors are nib health cover,
Te Wananga o Aotearoa, NZ Home Loans,
MenuLog, Pop 'N' Good and More FM.
Q2

Deliver an awards ceremony which
showcases and celebrates heritage in the
Devonport-Takapuna Local Board area, and
recognises individuals and groups doing
valuable work in this field.

Staff commenced planning commenced Q2
for delivery in Q4.
No activity occurred during the quarter as no
local civic events are currently scheduled.

LDI: Opex

$

5,000

Approved

Green
Staff met local board in Q2. Staff will deliver
the event in Q4.

The Civic Events team delivered two
citizenship ceremonies over two
occasions during Q3 with 202 people from
the local board area becoming new citizens.
Planning is well advanced for Anzac event(s)
to be held in Q4.
No activity occurred during the quarter as no
local civic events are currently scheduled.
Pirates of the Caribbean: Dead Men Tell No
Tales, was delivered successfully to
approximately 1,300 attendees, screened at
Woodall Park, Narrow Neck on Friday 2
February.
Beauty And The Best was delivered
successfully to approximately 2,000
attendees, screened at Milford Reserve,
Milford on Thursday 29 March.
Both events were smokefree, alcohol free
and zero waste and included free pre-movie
entertainment and sponsor activations.
Staff met local board in Q3. This event will
be outsourced to local community Group for
delivery in 18/19 financial year.
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ID

Lead
Dept/Unit or
CCO

Activity Name

Activity Description

Timeframe

Budget
Source

FY17/18

Activity
Status

RAG

Q2 Commentary

Q3 Commentary

Q2;Q3;Q4

ABS:
Capex

$

75,000

In progress

Green

Current status: roof survey has been
completed and appears to be in poor
condition. An asbestos test was carried out 4
December 2017. The roof report and
asbestos survey results are due mid
December 2017.
Next steps: review surveys to determine what
action is required.

$

20,000

In progress

Green

Current status: architectural and heritage
design specifications have been completed.
An asbestos survey has been completed with
asbestos limited to the exterior toilet area. A
seismic survey is now currently under way.
Next steps: assessment of design and
seismic surveys to inform the way forward.

ABS:
Capex

$

20,000

In progress

Green

Current status: awaiting results of the
preliminary structural and asbestos surveys
by the Auckland Council Asset Management
team. These are due early 2018.
Next steps: proceed with design
specifications.

Q1;Q2;Q3;Q4

ABS:
Capex

$

30,000

In progress

Green

Q2;Q3;Q4

ABS:
Capex

$

40,000

In progress

Green

Q3;Q4

ABS:
Capex

$

25,000

In progress

Red

Current status: Investigation and assessment
is underway for re-roofing the Takapuna
Pumphouse. Community Leasing advise that
refurbishment of the café interior should not
be in scope as it is a sub tenanted lease.
Next steps: Review assessment and progress
the roof replacement.
Current status: investigation and assessment
is underway by an external contractor
and liaising with Te Waka Tai-rangawhenuaNext steps: review the assessment
early 2018.
Current status: a structural engineer is to
conduct a comprehensive structural, asbestos
and condition data survey.

Current Status: The roof survey has been
completed and reviewed by Auckland
Council. The roof is in average to poor
condition. An asbestos test has also been
carried out by Auckland Council and has
highlighted areas of the exterior requiring
removal.
Next steps: An external building company
has been contacted to carry out a
comprehensive survey of the building,
including costs for remedy or replacement of
the building. Design to be completed 2018
financial year. Physical works to start 2019
financial year.
Current Status: Architectural and heritage
design specifications have been completed.
An asbestos survey has been completed with
asbestos limited to the exterior toilet area. A
detailed seismic assessment is still under
way and is due back early April 2018.Next
steps: Assessment of design and seismic
surveys to inform the way forward.
Current Status: Awaiting results of the
preliminary seismic, structural and asbestos
surveys by the Auckland Council Asset
Management team. These are due April
2018.
Next steps: Proceed with design
specifications based on seismic assessment
results.
Current Status: The Investigation and
assessment of the roof has now been
received from the external consultant.
Next steps: Review the assessment, create a
business case and forward to
project management for delivery next
financial year.
Current Status: Investigation and assessment
is still underway by an external contractor.
Liaising with Te Waka Tai-rangawhenua.Next steps: Review the assessment
early April 2018.
Initial cost estimations have highlighted the
requirement for major remedial work and
associated costs to the asset.

Q2;Q3;Q4

ABS:
Capex

Q2;Q3;Q4

Community Facilities: Build Maintain Renew
2297

CF:
Investigation
and Design

18 Richards Ave,
Forrest Hill - remove
asbestos - exterior &
under building

2298

CF:
Investigation
and Design

Claystore Heritage
building - renew
building structure
and electrical
system - community
workspace

2299

CF:
Investigation
and Design

Claystore Heritage
building - replace
roof - community
workspace

CF:
Investigation
and Design

Takapuna
Pumphouse refurbish interior and
reroof café

2303

CF:
Investigation
and Design

Takapuna
Pumphouse
amphitheatre - minor
renewals

2304

CF:
Investigation
and Design

139 Beach Road,
Castor Bay - Old
Barracks repurpose for
community space

2302

Remove the asbestos detected in the exterior
and under the building.
Occupier = Shoreside Phoenix Arts Centre
Trust

Structural and electrical review required prior
to physical works.
Occupier: Devonport Community Workshop
Trust

Removal of existing corrugated iron roof and
replacement with long run steel with the
same profile.
Occupier: Devonport Community Workshop
Trust

Investigation and design in year one; and
physical works in year two.

This project will include earthworks next to
theatre space and café; a fence
replacement; the stabilizing of earth; a new
retaining wall; and refill to achieve even
ground.
This project will remove asbestos and
refurbish the interior and exterior of a
heritage building. The building will be refitted
as a new community space.

Current Status: An external structural
engineer has completed a comprehensive
structural, asbestos and condition data
survey. Investigations have highlighted
asbestos on the roof, under the house and
within the ceiling cavity. Timber framing
appears to be compromised by borer and
brown mould. These details have been
entered into the Auckland Council risk
manager health and safety system and
Auckland Council Maintenance and Asset
management have been informed.
Next Steps: Once the quantity surveyor
estimates have been received, we can then
consider progressing to scoping of the project
to refurbish the asset.
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ID

2309

2310

2313

Lead
Dept/Unit or
CCO
CF:
Investigation
and Design

Activity Name

Activity Description

Timeframe

Budget
Source

FY17/18

Activity
Status

RAG

Q2 Commentary

Q3 Commentary

Takapuna Pool and
Leisure Centre comprehensive
renewal and
upgrades

Investigation in year one; design and
consents in year two; and physical works in
year three.

Q2;Q3;Q4

ABS:
Capex

$

100,000

In progress

Green

Current Status: An external architectural
company has been procured to assess and
design the renewal of the asset. This work is
being carried out within this financial
year.Next steps: Once design assessment is
complete, create a business case for project
delivery.

CF:
Investigation
and Design

Allen Hill Reserve install field 1
irrigation and lighting

Q1;Q2;Q3;Q4

Growth

$

80,000

In progress

Amber

Current status: investigation and assessment
of future work requirements is underway with
the Auckland Council Community Facilities
Pools and Water Features team, and Active
Recreation. A list of priorities has now been
received by Active Recreation.
Next steps: assess the proposed priorities
prior to planning.
Current status: council staff presented to the
local board workshop in October. Staff were
asked to go back to both parties to see if a
consensus could be reached between the two
parties before a formal report is presented to
the board.
Next steps: council officers will continue to
discuss hours of use with the club and
residents to try to secure agreement for a
preferred development option before a
resolution is sought from the board in early
2018.

CF:
Investigation
and Design

Aramoana Reserve renew access ramp

2318

CF:
Investigation
and Design

Lake Pupuke –
develop walkways northern parks

2320

CF:
Investigation
and Design

DevonportTakapuna - Parks
officer capital fund

2325

CF:
Investigation
and Design

Killarney Park renew park path and
safety barrier

2327

CF:
Investigation
and Design

Patuone Reserve renew walkway

9/29

Install hybrid irrigation and new lighting. This
project is a continuation of the 2016/2017
programme (previous ID 3898)

Q2;Q3;Q4

ABS:
Capex

$

5,000

In progress

Green

Current status: Auckland Transport will be
completing drainage and slip works up until
mid February 2017. A new boat ramp is to be
constructed around the same time
by Community Facilities. We are meeting
with Auckland Transport to discuss
project timelines.
Next steps: engage a pathway designer

Q1;Q2;Q3;Q4

Growth

$

600,000

In progress

Green

Current status: lead designer appointed,
investigations underway, iwi engagement
underway, local board updated on
progressNext steps: investigation phase to be
completed March 2018.

Q1;Q2;Q3;Q4

LDI: Capex

$

25,000

In progress

Green

Current status: this is a budget available for
as and when minor capital projects are
requested by the local board to be scoped,
costed for funding approval. This budget is
likely to be re-allocated to a larger project
during the Long Term Plan process.
Next steps: confirmation from the local board
regarding the reallocation of this budget
pending Long Term Plan workshops.

Q1;Q2;Q3;Q4

ABS:
Capex

$

15,000

In progress

Green

Current status: investigation into the scope of
works is underway.
Next steps: confirm scope and develop the
business case.

Q2;Q3;Q4

ABS:
Capex

$

10,000

In progress

Green

Current status: the bulk of the concept design
has been completed which allows for a cost
estimate to be undertaken
Next steps: workshop with the local board in
January/February 2018 to present the
concept design and cost estimates and to
allow the local board to have input into the
design and to discuss funding requirements
for the upgrade to greenways standards.
Discuss concept with interested mana
whenua and gain feedback on design.

Renew access ramp.

Develop walkways around Lake Pupuke, in
line with the Milford Centre Plan and the
Devonport-Takapuna Greenways Plan. This
project is carried-over from the 2016/2017
programme (previous ID 3189).

Details to be confirmed

Renew path and safety barrier.

Renew park walkways.

Residents could take legal action against
proposal if resource consent is publically
notified adding significant cost and delays to
the project.
Current Status: The local board have passed
a resolution providing landowner approval to
develop Dacre Park as per the concept plan.
Engagement continues with the affected
stakeholders on the development of the noise
management plan and code of conduct.
Next steps: Continue with the detailed design
and resource consent application.
Current Status: Auckland Transport have just
completed their drainage and slip works in
the area. A new boat ramp is being
constructed soon by the Auckland Council
Growth team.
Next Steps: Community Facilities have
spoken to a pathway designer to provide
professional design services, and this
professional design should be ready in May
2018.
programme confirmed investigations
underwayCurrent Status: Consultants have
been appointed and site investigations are
underway.Next steps: Auckland Council staff
will present to North Western Hui in April and
will continue the site investigation phase.
Current Status: This is a budget available for
as and when minor capital projects are
requested by the local board to be scoped,
costed for funding approval. This budget is
likely to be re-allocated to a larger project
during the Long Term Plan process.
Next steps : Confirmation from the local
board regarding the reallocation of this
budget pending the Long Term Plan
exercise.
Current Status: Investigation into the scope
of works, and creation of a business case is
underway by an external consultant.Next
step: Completion of business case is due
early April.
Current Status: concept design for the
upgrade options has completed and a cost
estimate to compare renewal like for like and
upgrading to greenways standards has been
undertaken. The concept design and cost
estimates was presented to the local board
on the 3 April 2018.
Next steps: will come back to the local board
with suggested modifications and pricing. A
report will be submitted for a future business
meeting.
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ID

2792

Lead
Dept/Unit or
CCO
CF:
Investigation
and Design

Activity Name

Activity Description

Timeframe

Budget
Source

FY17/18

DevonportTakapuna - renew
park lighting 201819

Renew Windsor Reserve and Takapuna
Rose Gardens amenity lighting.

Q3;Q4

ABS:
Capex

$

10,000

2793

CF:
Investigation
and Design

DevonportTakapuna - renew
park structures 201718

Renew park structures at Ngataringa Park
and Killarney Park.

Q2;Q3;Q4

ABS:
Capex

$

50,000

2794

CF:
Investigation
and Design

DevonportTakapuna -renew or
refurbish park toilets
2017-18

Refurbish Milford Reserve, Gould Reserve,
Rahopara Park, Becroft Reserve and
Takapuna Beach toilets.

Q2;Q3;Q4

ABS:
Capex

$

150,000

2795

CF:
Investigation
and Design

DevonportTakapuna - renew
park walkways and
paths 2018-20

Q2

ABS:
Capex

$

2796

CF:
Investigation
and Design

DevonportTakapuna - renew
park play spaces
2018 -19

Renew play equipment at Nile Reserve
(Milford), Northboro Reserve and Plymouth
Reserve.

Q3;Q4

ABS:
Capex

2797

CF:
Investigation
and Design

DevonportTakapuna - renew
park roading and car
parks 2018-19

Renew accessways at Aramoana Reserve,
Balmain Reserve, Bath Street Reserve,
Cheltenham Beach Reserve, Dacre Park
(Allen Hill), Greville Reserve, Hill Park,
Kawerau Reserve, Melrose Reserve, Mount
Cambria Reserve and Ngataringa Park.

Q3;Q4

ABS:
Capex

10 / 2 9

Renew walkways and paths at various parks
(detail to be provided by end of calendar
year).

Activity
Status

RAG

Q2 Commentary

Q3 Commentary

In progress

Green

Current status: scope to be confirmed mid
January 2018
Next steps: procurement process for
professional design services to then proceed

Awaiting Local Board Resolution

In progress

Green

Current status: scope to be confirmed mid
January 2018
Next steps: procurement process for
professional design services to then proceed.

Proposed

Amber

5,000

In progress

Green

Current status: Milford and Takapuna beach
toilets initial concept designs are currently
being reviewed by staff. Becroft toilet and
changing rooms- it appears that rebuilding will
be the best option, currently working on the
scope for design. Business case for the
refurbishment of Rahopara Pa (Castor Bay)
toilets is almost ready for handover to project
delivery.Next steps: complete business case
for Rahopara Pa (Castor Bay) toilets to
enable physical works this financial year.
Present Takapuna and Milford concepts to
the local board at a workshop in early 2018
for feedback, and discuss concepts with
interested mana whenua. undertake concept
design for Becroft.
Current status: scope to be confirmed mid
January 2018
Next steps: procurement process for
professional design services to then proceed.

$

20,000

In progress

Green

Current status: scope to be confirmed mid
January 2018
Next steps: procurement process for
professional design services to then proceed.

$

45,000

In progress

Green

Current status: scope to be confirmed mid
January 2018
Next steps: procurement process for
professional design services to then proceed.

Current status: Professional services
consultants for the design is currently
underway.
Next steps: Once design is completed,
completion of business case.
Current Status: Site visits were completed in
February and are currently being scoped by
another external consultant.Next steps:
Once design proposals are back, the
procurement process for professional design
services to then proceed.
There is a risk of delay due to awaiting Local
Board ResolutionCurrent Status: A strategic
assessment for the level of service to be
provided at Milford and Takapuna beach
toilets is being undertaken by parks and
places specialists. Becroft toilet and changing
rooms- it appears that rebuilding will be the
best option. The refurbishment of the
Rahapara Pa toilets as per the business case
has been identified as a priority by the local
board.Next Steps: Awaiting the local board
resolution before progressing further with this
project.

Current Status: Asset condition data has
been forwarded to an external consultant to
scope this project.
Next steps: Procurement process for
professional design services to then proceed
within the 2018 financial year.
Current status: Site visits are underway by an
external consultant and the scope is currently
being confirmed. A design proposal is due
back April 2018.
Next steps: Procurement process for
professional design services to then proceed.
Current Status: Scope is currently being
confirmed by a local engineering consultant.
Next steps: Procurement process for
professional design services to then proceed.
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ID

2893

2925

Lead
Dept/Unit or
CCO
CF:
Investigation
and Design

Activity Name

Activity Description

Timeframe

Budget
Source

FY17/18

43 Vauxhall Road,
Devonport - renew
retaining wall

This project is carried forward from the
2016/2017 work programme

Q2;Q3;Q4

ABS:
Capex

$

CF:
Investigation
and Design

Becroft Park develop and renew
hybrid fields 2 and 3

3312

CF:
Investigation
and Design

Kennedy Park remedial work to
reinstate staircase

3417

CF:
Investigation
and Design

Barry's Point
Reserve development

3446

CF:
Investigation
and Design

Kennedy Park replace stairs

This project is carried forward from the
2016/2017 work programme, previous ID
3196
Remedial work to reinstate staircase. This
project is carried-over from the 2016/17
programme (previous ID FY17 - 4563).

To complete Barry's Point Reserve
developments as per Local Board Barry's
Point Reserve Development Plan and the
Takapuna Centre Plan including, internal
pathways, bollards and planting.

Replace stairs which failed due to the recent
land slips.

2,000

Activity
Status

RAG

Q2 Commentary

Q3 Commentary

In progress

Red

Current status: an independent structural
engineer is in the process of carrying out a
comprehensive survey of the site. This
includes estimates to replace the wall.
Community Leasing, and Operational
Management and Maintenance have been
informed of the issue and progress.
Next steps: once the survey has been
received, the report and recommendations
will be forwarded to the Auckland Council
Legal department for comment. Will also be
forwarded to Community Leasing and
Operational Management and Maintenance.

The Auckland Council Legal department are
in the process of writing to the neighboring
owners of the wall requesting them to remedy
the issue. This process is likely to take some
time to complete and will stretch into the next
financial year.

Q1;Q2;Q3;Q4

ABS:
Capex

$

35,000

In progress

Green

Current status: professional services tender
is ready to go to market for pricing.
Next steps: stakeholder engagement

Q1;Q2;Q3;Q4

ABS:
Capex

$

12,000

In progress

Green

Not scheduled

ABS:
Capex

$

-

On Hold

Amber

Current status: we have engaged
a geotechnical consultant to undertake slope
stabilisation and risk analysis for the potential
re-build of the stairs.Next steps: confirm that
any identified future risk to the structure from
the slope stability is acceptable before
progressing with planning for physical works
for the rebuild.
Current status: project on hold. No change
from quarter one.
Next steps: ongoing discussions with
community services and local board services.

Not scheduled

ABS:
Capex

$

200,000

Cancelled

Amber

NA

Current Status: Based on the recently
received independent structural engineers
review of the wall, Legal and Community
Facilities staff met to discuss the results of
the structural survey.
Next Steps: The Auckland Council Legal
team are writing to the neighboring owners of
the wall requesting them to remedy the issue.
This process is likely to take some time to
complete and will stretch into the next
financial year.
Current Status: Professional Services have
been sent to preferred suppliers and will aim
to have there proposals by the end of April
2018 Next Steps: Stakeholder engagement
Current Status: Geotechnical assessment,
risk analysis and slope stabilisation design is
complete and looks to be favourable for the
rebuild to occur.Next steps: Confirm funding
allocation with the local board. Begin
resource consent process and planning for
physical works.
Risks/ issues: Project on hold. Community
Services input required to define scope.
Need to manage Auckland Council reserve
outcomes against New Zealand Transport
Agency second harbour crossing outcomes
and Korean Gardens project.
Current Status: Project on hold. Community
Services whole-of-reserve concept
underway. Next steps: Understand
implications and scope of this project, test
against all other projects for site including
Korean Gardens and second harbour
crossing and test basis for carpark project.
Risks/ issues: Project record cancelled.
Please refer SharePoint ID 3312 (Kennedy
Park - remedial work to reinstate staircase)
for an update.
Current Status: Project record cancelled as
this is a duplicate.
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ID

1587

3476

Lead
Dept/Unit or
CCO
CF:
Operations

Activity Name

CF:
Operations

DevonportTakapuna
Arboriculture
Contracts

12 / 2 9

DevonportTakapuna
Maintenance
Contracts

Activity Description

Timeframe

Budget
Source

FY17/18

Activity
Status

RAG

Q2 Commentary

Q3 Commentary

Q1;Q2;Q3;Q4

ABS: Opex

$

-

In progress

Green

The second quarter has been challenging
across the region for greenspace
maintenance. This was initially impacted by
the wetter than usual winter and our
contractor struggling to keep up with the scale
of work required to meet contract
specifications. We have additional resources
in place auditing and monitoring the
improvement plan that Ventia is working to.
We are seeing a good improvement across
most of our facilities. There were a number of
sites such as Jutland Reserve
and Ngataranga that were disappointing. On
a positive note the big belly bin in Takapuna
is helping with litter along with additional
temporary bins throughout the region and we
have been impressed with Ventias response
to the recent weather events.
Ecological Restoration: all site assessment
reports completed, commencement of plant
pest control in high value and general sites
and close to the completion of the first round
of animal pest control.
Arboriculture: improved seasonal conditions
has seen a movement of maintenance focus
from street trees to park trees..

549,144

In progress

Green

This line item has been added in quarter
three. Previously reported under the
Devonport-Takapuna Maintenance Contracts
line SP ID 1587

The third quarter kicked off with another
weather event in January 2018 which along
with the damage to our beach and sea walls
has created a warm lush environment with
the rain to give our area an early grass
growth flush. Unfortunately at times our
contractors have struggled to keep up with
the growth and this has caused several
complaints from the community. We have
had Ventia develop and implement a
performance plan which details the
resourcing and schedules they will use to get
our parks and reserves back in specification.
It is pleasing to see that as the quarter ends
we are getting closer to the expected
outcome of the contract. We still have
unsatisfactory examples of service
integration where the entire site is not
completed at the same time i.e.mowing
complete but not edging and loose litter and
palm fronds etc. We are closely auditing the
region to improve this area. We intend to
install more big belly bins in the known hot
spots around Takapuna and Devonport and
along with sensors installed in bins expect
this to reduce the likelihood of complaints
around overflowing bins. The coastal team
have been closely monitoring seaweed
deposits around the local board area with the
majority of them being well under the matrix
for intervention. Areas such as Cheltenham
with larger deposits have cleared naturally
due to the ongoing high tides and recent
storms.
There has been a focus over the summer
months on accessing parks and reserves to
complete scheduled and response work that
are inaccessible over the winter months,
targeting tree health and public safety. Early
January saw a significant weather event that
saw a spike in requests for service. Over the
two day weekend of the storm we received
the same number of requests for service that
can be expected in a normal month. This
influx naturally resulted in disruption to
scheduled street and park tree maintenance
due to focus on safety related work.Although
most of the follow-up work has been
completed, the impact of the storm did create
a backlog. The deluge earlier in March
provided additional challenges with the odd
tree failure due to saturated soil.
Replacement trees for areas where trees
have been previously removed have now
been ordered in preparation for the upcoming
planting season. Preparation for
replacement tree planting for those removed
over the season is fully underway with trees
secured from nurseries. Recent wet weather
could see planting begin a month earlier than
usual.

Q1;Q2;Q3;Q4

ABS: Opex

$

The maintenance contracts include all
buildings, parks and open space assets,
sports fields, tree management and
maintenance, ecological restoration, pest
management, riparian planting, coastal
management and storm damage. The budget
for these contracts is determined by the
Governing Body.

The Arboriculture maintenance contracts
include tree management and maintenance.
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ID

Lead
Dept/Unit or
CCO
CF:
Operations

Activity Name

Activity Description

Timeframe

Budget
Source

FY17/18

DevonportTakapuna
Ecological
Restoration
Contracts

The Ecological Restoration maintenance
contracts include pest plant and animal pest
management within ecologically significant
parks and reserves.

Q1;Q2;Q3;Q4

ABS: Opex

$

CF: Project
Delivery

Depot Artspace replace
weatherboards and
kitchen

Q3;Q4

ABS:
Capex

2301

CF: Project
Delivery

Rose Centre - renew
heating and cladding

Q1

2305

CF: Project
Delivery

Takapuna
Pumphouse - renew
retaining wall

New heating and air-conditioning units
required for the community space. The
current units are beyond repair and are no
longer economic to run or repair. This project
is carried-over from the 2016/2017
programme (previous ID 3916).
Renew retaining wall in outdoor play area.
This project is carried-over from the
2016/2017 programme (previous ID 139).

Q1

Not scheduled

ABS:
Capex

$

187,200

Cancelled

Amber

Current status: preparation of design
specification for air conditioning
underway.Next step: review design and plan
installation of the air conditioning.

Not scheduled

ABS:
Capex

$

305,800

Cancelled

Amber

Current status: preparation of design
specification for air conditioning for this asset
underway.
Next steps: assess design and plan
installation of the chiller and dry cooler.

3477

2300

Replace borer ridden weatherboards, treat,
washdown and repaint. Replace kitchen.

2306

CF: Project
Delivery

Takapuna Library replace chilled water
system

The chilled water system in the Takapuna
Library needs replacement due to external
and internal corrosion.

2307

CF: Project
Delivery

Takapuna Library replace chiller and
dry cooler

Replace the plant with a new chiller and dry
cooling system

2308

2311

2312

CF: Project
Delivery

Takapuna Library replace low
temperature hot
water system

CF: Project
Delivery

Allenby Reserve renew car park and
fence

CF: Project
Delivery

Anzac Street refurbish toilet block
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Not scheduled
The low temperature hot water system needs
replacement due to external and internal
corrosion.

RAG

Q2 Commentary

Q3 Commentary

21,430

In progress

Green

This line item has been added in quarter
three. Previously reported under the
Devonport-Takapuna Maintenance Contracts
line SP ID 1587

$

80,850

In progress

Green

ABS:
Capex

$

22,000

Completed

Green

Current status: investigation has identified
that the work required is for the Wikitoria
Building, not the Depot Artspace. The
weatherboards on the Wikitoria building have
already been replaced. The scope for this
project requires the kitchen bench, sink and
cupboard space be replaced and has been
handed over to the project delivery team.
Next steps: replacement of fittings identified
in the scope of work.
Current status: waiting for code compliance
certificate. Expected February 2018.
Next steps: close project once code
compliance certificate is received.

The key focus for the third quarter has
predominately been high value park pest
plant control. Other activities of focus have
included; undertaking phase two of the pest
animal control programme and the
conclusion of general park pest plant control.
The supplier’s field data has been assessed
and recommendations for additional
unscheduled programmes of work has been
submitted for review. This includes
enrichment or infill planting opportunities as
well as additional pest plant control. The
amount of requests for service peaked during
the early part of the quarter with requests for
the control of wasps and rats being the
dominant issues.
Current Status: Community Facilities are
awaiting the kitchen quotes that are due in
early April 2018.
Next steps: Appoint the successful supplier
and install the new kitchen.

ABS:
Capex

$

250,000

Completed

Green

ABS:
Capex

$

171,600

Cancelled

Amber

Project completed

Current status: preparation of design
specification for air conditioning for this asset
underway.
Next steps: review the design and plan the
installation of the low temperature hot water
system.

Q3;Q4

ABS:
Capex

$

10,200

In progress

Green

Current status: business case to be sent for
approval.
Next steps: submit business case to project
delivery for physical works planning.

Q1

ABS:
Capex

$

150,000

Completed

Green

Project completed July 2017.

Renew car park and fence.

Refurbish toilet block.

Activity
Status

Current Status: Project complete and code
compliance certificate issued.Next steps:
Close project.

Handover & Closure.
Current Status: Project completed August
2017
Risks/ issues: Project record cancelled. This
project has been merged with Takapuna
Library replace equipment. Please refer to
SharePoint ID 3213 for an update.Current
Status: This record has been cancelled.
Risks/ issues: Project record cancelled. This
project has been merged with Takapuna
Library replace equipment. Please refer to
SharePoint ID 3213 for an update.
Current Status: This record has been
cancelled.
Risks/ issues: Project record cancelled. This
project has been merged with Takapuna
Library replace equipment. Please refer to
SharePoint ID 3213 for an update.
Current Status: This record has been
cancelled.
Current Status: Compile documentation for
tender purposes including a detailed pricing
schedule.
Next steps: Go out to tender during April
2018.
Current Status: Project complete end July
2017.
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ID

2314

2315

2316

Lead
Dept/Unit or
CCO
CF: Project
Delivery

Activity Name

Activity Description

Timeframe

Budget
Source

FY17/18

Bayswater Park renew cabinet and
switchboard

This project will remove the old cabinet and
switchboard. The cabinet will then be
replaced and the switchboard reinstalled.
Staff will then test the system before
replacing the existing dial in the controller
system which has been damaged by water
and ants.

Q2;Q3

ABS:
Capex

$

CF: Project
Delivery

DevonportTakapuna - renew
park furniture 201718

Not scheduled

ABS:
Capex

$

CF: Project
Delivery

DevonportTakapuna - renew
park furniture 201719

CF: Project
Delivery

Lake Pupuke –
renew northern
parks foreshore
structures

2321

CF: Project
Delivery

Sunnynook Park new lights design
and conduits only on
fields 1-5

2322

CF: Project
Delivery

Sunnynook Park renew and upgrade
various sport fields

CF: Project
Delivery

Takapuna Beach
Sacred Grove
coastal renewals

CF: Project
Delivery

Jutland Road
Reserve - renew
walkway

2319

2323

2324
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Renew park furniture at Cheltenham Beach
Reserve, King Edward Parade Reserve, and
Vauxhall Sportsfields.

Q3;Q4
Renew park furniture at Achilles Crescent
Reserve, Bryan Byrnes Reserve, Devonport
Domain, Killarney Park, Melrose Reserve,
and Vauxhall Sportsfields,
Cheltenham Beach Reserve, King Edward
Parade Reserve.
Henderson Park - Takapuna, Kitchener Park,
Sylvan Park walkways renewals. This project
is carried-over from the 2016/2017
programme (previous ID 3190).
Install new sport field lights. This project is
carried-over from the 2016/2017 programme
(previous ID 3187).

ABS:
Capex

$

Activity
Status

RAG

Q2 Commentary

Q3 Commentary

32,000

Completed

Green

Current status: the quote from the supplier
was accepted September 2017 and we are
currently in the process of signing the
contract with the specialist supplier.
Next steps: installation is scheduled for
January 2018.

Current Status: Project complete February
2018.

5,500

Cancelled

Amber

Current status: pricing was
received November 2017 but was well over
budget. We have requested quotes from
other contractors, new quotes are expected
mid February 2018.
Next steps: review revised pricing and
appoint preferred supplier.

Risks/ issues: Project record cancelled. This
project has been merged with DevonportTakapuna - renew park furniture 2018-2019,
please refer to SharePoint ID 2316 for an
update.

5,000

In progress

Green

Q1;Q2;Q3;Q4

ABS:
Capex

$

50,000

In progress

Green

Current status: physical work now anticipated
to start in March 2018
Next steps: initiate tendering processes.

Not scheduled

Growth

$

135,000

Cancelled

Amber

Current status: project record has been
cancelled. Project bundled with Sunnynook
Park - upgrade various sport fields.

Q1;Q2;Q3;Q4

Growth

$

490,000

In progress

Green

Q1;Q2;Q3;Q4

ABS:
Capex

$

1,425,000

In progress

Green

Current status: construction of Healthy
Waters dry pond project moving to schedule
and handover of the top field of the site for
the sportsfield construction is expected by the
end of November 2017. Works for the lights
and drainage will follow the completion of the
platform construction with the rest of the
construction to be completed the following
summer and autumn.
Next steps: tendering of these contracts.
Current status: developed design completed
and consent planning underway for renewals
of main wall with construction planned for
March 2018. Concept design planning
is underway for the renewal of connections
from the lookout and boardwalk to the beach
Next steps: complete consent planning and
tender the physical works for main wall.

Q1;Q2;Q3;Q4

ABS:
Capex

$

35,000

In progress

Green

Sand slits drainage and irrigation. This
project is carried-over from the 2016/2017
programme (previous ID 3187).

Takapuna Beach coastal renewals. This
project is carried-over from the 2016/2017
programme (previous ID 3192).

Renew walkways and paths

Current status: pricing is currently underway.
Tenders close end of Nov 2017.
Next steps: once pricing is received we
will confirm that the pricing is market related
and proceed to appoint the contractor.

Current status: physical works expected to
commence in April 2018.
Next steps: send out for tender.

Current Status: This project was combined
with (Devonport-Takapuna - renew park
furniture 2018-2019 project) as both can be
delivered under one project.
Current status: Project awarded to successful
supplier.
Next steps: Installation of furniture is
scheduled to start mid-May and be
completed end of May 2018.
Current Status: Currently tendering physical
works with site works anticipated to start in
April.
Next Steps: Complete tendering processes
and award contract.
Risks/ issues: This project has been merged
with Sunnynook Park upgrade various sport
fields. Please refer to SharePoint ID 2322 for
an update.Current Status: Project record has
been cancelled. Project bundled with
Sunnynook Park - upgrade various sport
fields.Next steps: None
Current Status: Construction of Healthy
Waters dry pond project moving to schedule
and handover of the top field of the site for
the sportsfield construction has begun.
Primary and secondary drainage, irrigation
and levelling all completed. The construction
of the lower platform to be completed during
the following summer and autumn seasons.
Next steps: Complete physical works over
the next year.
Current Status: Developed design completed
and consent has been granted for the
renewal of the main wall. Tendering is
underway for the rebuild of the seawall. The
Parks Services, Investigation and Design
and the Project Delivery teams are working
on the concept design development for the
lookout and boardwalk connections to the
beach.
Next steps: Complete the tender the physical
works for the main wall and award the
contract.
Current status: Project scoping completed
and detailed design underway. Physical
works expected to start in June 2018.
Next steps: Complete design and move to
tendering.

Devonport-Takapuna Local Board

Work Programme 2017/2018 Q3 Report
ID

Lead
Dept/Unit or
CCO
CF: Project
Delivery

Activity Name

CF: Project
Delivery

Quinton Park renew park safety
fence

Renew park safety fence.

CF: Project
Delivery

Lake Pupuke South
Walkways and
Foreshore Structure
Development and
Renewals

Improve and renew walkways & paths. This
project is carried-over from the 2016/2017
programme (previous ID 3357).

CF: Project
Delivery

Takapuna Library waterproof roof
exterior and
refurbish domed roof

2915

CF: Project
Delivery

Aramoana Reserve renew, seawall and
boat ramp

2923

CF: Project
Delivery

Barry`s Point
Reserve - renew
sports surface

2926

CF: Project
Delivery

Belmont Park renew car parks

2930

CF: Project
Delivery

Black Rock implement coastal
walkway - Milford to
Takapuna

2326

2328

2802

2835

2959

2961

O'Neills Cemetery &
Philomel Reserve renew entrance
ways

CF: Project
Delivery

Cyril Bassett Look
Out - renew furniture

CF: Project
Delivery

Devonport
Community Crèche replace boundary
fence and install fire
egress path
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Activity Description

Timeframe

Budget
Source

FY17/18

Activity
Status

RAG

Q2 Commentary

Q3 Commentary

Q2;Q3;Q4

ABS:
Capex

$

20,000

In progress

Green

Current Status: Tenders closed and the
successful supplier was appointed mid March
2018.Next steps: Schedule project, tentative
completion is planned for mid May 2018.

$

18,000

In progress

Green

ABS:
Capex;#Gro
wth

$

450,000

In progress

Green

Q3;Q4

ABS:
Capex

$

20,000

In progress

Green

Current status: quote for works has
been received but the price was not
acceptable/market related.
Next steps: this project will now be bundled
together with similar projects and be tendered
as a larger project in an effort to get better
rates.
Current status: quotation received and
rejected as the rates are not market related.
Next steps: project will now be bundled with
similar projects and tendered as one.
Current status: detailed design complete.
Additional discussions with the Waitemata
Health Board and Auckland Transport
undertaken to confirm Shea Terrace Design.
Tendering for construction contract to begin in
March.
Next steps: prepare tender documentation,
continue liaison with stakeholders.
Current status: arrange for a site visit with a
waterproofing company.
Next step: obtain quotation. This work will
be carried out during the summer February/March 2018.

Q1;Q2;Q3;Q4

ABS:
Capex

Q1;Q2;Q3;Q4

Q1;Q2;Q3;Q4

ABS:
Capex

$

100,000

In progress

Green

Q1;Q2;Q3;Q4

ABS:
Capex

$

92,000

In progress

Green

Q1;Q2;Q3;Q4

ABS:
Capex

$

10,000

In progress

Green

Not scheduled

ABS:
Capex

$

37,000

Cancelled

Red

Renew park entrance ways.

Waterproofing the roof, guttering, downpipes
and penetrations to remedy further water
ingress. Resand and repaint of the domed
roof directly above the carpark entrance on 1
The Strand
Plymouth portion 1 - concrete, Plymouth
bridge - concrete and timber, Plymouth
portion 2 - boardwalk, concrete - This
project is carried forward from the 2016/2017
work programme, previous ID 3901
Replacement of single soil field on Barry
Point Reserve with a new sand field. Scope
includes sportsfield lighting, drainage ,
irrigation and lighting controllers with
necessary ancillary electrical infrastructure
This project is carried forward from the
2016/2017 work programme, previous ID
3359
Sub surface and surface renewal of car park
including edging details and any retaining
structures
This project is carried forward from the
2016/2017 work programme, previous ID
3194
Establish a way forward with respect to
understanding Council`s role (if any) in the
management of the informal walkway around
the coast between Takapuna and Milford
This project is carried forward from the
2016/2017 work programme, previous ID 466

This project is carried forward from the
2016/2017 work programme, previous ID
4491
New boundary fence and fire egress path
through the building.
This project is carried forward from the
2016/2017 work programme, previous ID 137

Current status: resource consent granted, the
local board has been updated on the project
structureNext steps: handover to project
delivery, liaison with access path repair
project required
Current status: drainage, irrigation lighting
bases and sand turf surface, and lighting
completed. Turf 'grow in' ongoing
Next steps: install sand slits in spring.

Current status: developed design has been
completed and the resource consent has
been granted. Additional funding to complete
the project has been approved for next
financial year
Next steps: complete the detailed design and
initiate contract tendering process
Current status: senior management
negotiating with land owners
Next steps: conclude negotiations and update
the local board

Q1

ABS:
Capex

$

9,240

Completed

Green

Project completed August 2017

Q1

ABS:
Capex

$

65,000

Completed

Green

Current status: physical works on site are
now complete. Contractor has applied for the
code compliance certificate.
Next steps: obtain code compliance certificate
from Auckland Council Building Control.

Current Status: Tenders closed and the
contract has been awarded.Next steps:
Schedule the work, tentative installation date
is scheduled for May 2018.
Current status: . Discussions with the
Waitemata Health Board to confirm hospital
landscape design is continuing. Tendering
for construction contract to begin in May.
Next steps: Complete tender documentation
and continue liaison with stakeholders.

Current Status: The contractor failed to
submit a quote. We have requested a quote
from a different supplier, quote submission is
mid-April. The plan is still to have this work
done by May/June 2018.Next step: Appoint
the supplier and do the physical work.
Current status: Resource consent granted,
the local board has been updated on the
project structure.Next steps: Liaison with
access path repair project required, finalise
programme and go to tender..
Current Status: Drainage, irrigation, lighting
sand turf surface completed.
Next steps: Complete grow in and hand over
to the Operations and Maintenance team.

Current status: Resource Consent has been
granted and tendering to begin in May with
construction anticipated to begin early in the
following financial year
Next steps: Initiate contract tendering
process.
Risks/ issues: This project has been
cancelled, it will not be proceeding in the
near future, the land is privately owned.
Uncertainty over route and easement
processes.
Current Status: This project record has been
cancelled.
Project completed August 2017

Current Status: Project completed July 2017.
Code compliance certificate was issued.
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ID

Lead
Dept/Unit or
CCO
CF: Project
Delivery

Activity Name

Activity Description

Timeframe

Budget
Source

FY17/18

Devonport
Community House renovate kitchen &
toilet, reglaze
windows with safety
glass

Q1

ABS:
Capex

$

2963

CF: Project
Delivery

DevonportTakapuna - renew
cricket nets

Q1;Q2;Q3;Q4

ABS:
Capex

2964

CF: Project
Delivery

Devonport Yacht
Club - renew wharf King Edward Parade

Renovate kitchen, minor refurbishment of
toilets on the ground and first floor. Reglaze
existing windows on the first floor with safety
glass.
This project is carried forward from the
2016/2017 work programme, previous ID
3626
All rusted netting post, poles and worn out
carpet
This project is carried forward from the
2016/2017 work programme, previous ID
3555
A like for like complete replacement of the
entire structure including pile and
superstructure to the same standard
This project is carried forward from the
2016/2017 work programme, previous ID
3191

Q1;Q2;Q3;Q4

ABS:
Capex

Expected Deliverables:1. The restoration of
the two ex-barracks to a level such that they
are fit-for-purpose as a community space 2.
A car park with a permeable surface3.
Associated landscaping. Achieving the
expected deliverables will require:1. A
conservation plan2. A statutory planning
assessment3. Outline design, budget costing
through to full detailed design with engineers
estimate4. Resource consent applications
and approvals5. A building consent. This
project is carried forward from the 2016/2017
work programme, previous ID 3908
Kennedy Park :Provide a new informal
walkway in a location that provide a safe
passage for pedestrians while minimising
effects on the adjoining neighbours.Milford
Reserve: Renew cobblestone path and wire
fencing at Milford Reserve adjoining the
Wairau Creek
This project is carried forward from the
2016/2017 work programme, previous ID
3195
Provide a safe and secure asset public that is
acceptable to Councils Heritage and
Consenting teams and maximising the future
options to retain these structures if possible
This project is carried forward from the
2016/2017 work programme, previous ID
3197

Q1;Q2;Q3;Q4

ABS:
Capex

$

342,880

In progress

Green

Current status: approval received from the
local board to the detailed design of the
landscaping works.Next steps: prepare
documents to allow the works to be tendered.

Q1;Q2;Q3;Q4

ABS:
Capex

$

25,000

In progress

Green

Current status: options analysis underway at
Rahopara Pa walkway is on-going. Safety
fencing has been erected and existing fencing
is to be realigned in December 2017 to make
the area safe
Next steps: construct improved safety fencing
through slip area.

Current Status: Safety fencing has been
erected and existing fencing is to be
realigned to make the area safe. This
contract is in the tendering phase.
Next steps: Award contract to construct the
improved safety fencing around the slip
area.

Q1;Q2;Q3;Q4

ABS:
Capex

$

5,000

In progress

Amber

Current status: initial safety works completed.
Planning work on consents underway. Access
is currently unavailable due to the collapse of
the main accessway
Next steps: develop design for consenting
purposes.

Access to the work site is limited due to the
collapse of the Kennedy Park Stairs.

Renew heritage light

Q1;Q2;Q3;Q4

2962

2977

CF: Project
Delivery

Fort Takapuna
Recreation Reserve
- restore 2 heritage
barracks

3040

CF: Project
Delivery

Kennedy Park renew coastal
walkways and
fencing

3041

CF: Project
Delivery

Kennedy Park /
Rahopara Pa searchlight
emplacement

3042

CF: Project
Delivery
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King Edward Parade
- renew heritage
light

ABS:
Capex

Activity
Status

RAG

Q2 Commentary

Q3 Commentary

75,000

Completed

Green

Project completed October 2017

Current Status: Project complete October
2017.

$

15,471

In progress

Green

Current status: tendering for the construction
of this element is underway.
Next steps: complete construction

Current status: The internal netting for cricket
nets currently being sourced for delivery by
June 2018.
Next steps: Complete construction

$

30,000

In progress

Green

Current status: construction tenders received
and contract award processes were reviewed
due to health and safety concerns raised by
the tenderers. The project has gone through a
design review and the new tender
submissions are currently being evaluated
with the intention to award this in December
2017.
Next steps: award contract.

Contract Awarded but physical woks won't
start until November

$

10,000

In progress

Green

Current status: the contractor's quote was
accepted and we are in the process of raising
the purchase order.
Next steps: schedule the project to start. The
light will be removed from site and
refurbished off site.

Current Status: The project has gone
through a design review and new tender
process. The contract has now been
awarded and physical works are expected to
get underway onsite in the late spring.
Next steps: Order piles and begin the
planning of the physical works.
Current Status: Discussion with consultants
regarding the best contractors to tender and
undertake the works.Next Steps: Release
tender documents to selected contractors for
pricing.

Current Status: Initial safety works completed
and planning underway, but physical works
can't be completed until the stairway to the
beach is reinstated.
Next Steps: Develop design for consenting
purposes.
Current Status: Work is currently underway
on the heritage light (off site).Next steps:
Complete restoration and re-install light.
Project completion is delayed and the
restored light will only be installed end of
April 2018.
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ID

Lead
Dept/Unit or
CCO
CF: Project
Delivery

Activity Name

Activity Description

Timeframe

Budget
Source

FY17/18

Activity
Status

RAG

Q2 Commentary

Q3 Commentary

Lyford Reserve
tracks - small build
project

Community Led small build programme in
conjunction with the Local Board`s
Discretionary programme This project is
carried forward from the 2016/2017 work
programme, previous ID 4513

Q1;Q2;Q3;Q4

LDI: Capex

$

221,500

In progress

Green

Current status: tree consent lodged for
additional large pine removal. Consent
should be issued before Christmas break.
Documentation for tender for both stages of
works is complete.Next steps: issue tender
for both stages of works. Tree removal and
track works to be done separately. Works
planned for post January 2018.

3096

CF: Project
Delivery

Milford Reserve install 3 on 3
basketball court

Q1;Q2;Q3;Q4

ABS:
Capex

$

66,425

In progress

Green

Current status: the resource consent has
been granted. First round of tendering was
unsuccessful and negotiations related to the
tenders received in the second round are
underway
Next steps: tender the construction contract.

3097

CF: Project
Delivery

Milford Reserve renew play space

Q1

ABS:
Capex

$

100,000

Completed

Green

Project completed July 2017.

3118

CF: Project
Delivery

Narrowneck - renew
seawalls and paths

Provide a 3 on 3 basketball court built to on
Milford Reserve. Local Board has changed
the preferred location to the volleyball Court
area
This project is carried forward from the
2016/2017 work programme, previous ID
3911
renew playspace to current standards and
develop character fitting with reserve
character & history
This project is carried forward from the
2016/2017 work programme, previous ID
3188
All walls, ramps, steps renewal
This project is carried forward from the
2016/2017 work programme, previous ID
3193

Current Status: Consents granted. Tender
documentation for both stages of works is
being reviewed. This is a closed tender to
experienced contractors as the market is
extremely behind due to the unseasonal
weather.Next steps: Issue tender for both
stages of works. Tree removal and track
works to be done separately. Works planned
for May 2018.
Current Status: The resource consent for the
new location has been granted. The third
round of tenders were received and the
contract has been awarded with construction
anticipated to begin in early May 2018.
Next steps: Award construction contract and
begin physical works.
Current Status: Project complete July 2017

Q1;Q2;Q3;Q4

ABS:
Capex

$

291,678

In progress

Green

Current status: physical works to renew the
walls at the southern end are complete.
Tendering for the main contract has been
reviewed and will need to be tendered again
as no compliant tenders were received. This
is expected to begin in Deecmber 2017.
Next steps: tender construction contracts for
the main wall.

3213

CF: Project
Delivery

Takapuna Library replace AHU and
refurbish boiler
equipment

Replace two large air handling units.
Refurbish boiler.
This project is carried forward from the
2016/2017 work programme, previous ID 140

Q1;Q2;Q3;Q4

ABS:
Capex

$

15,000

In progress

Amber

Current status: the possibility of additional airconditioning and mechanical related work is
planned for the 2017/2018 financial year and
it will make sense to do this work together
with the new financial years' work. The library
will likely have to be closed for a period while
the air-conditioning and mechanical
equipment are replaced, we are therefore
looking at combining work to minimise the
impact on the library.
Next steps: wait on confirmation of the next
financial year work programme related to the
library. Once the work programme is
confirmed we will proceed to appoint the
preferred consultant for this work.

3060
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Current Status: The scope of the contract has
been updated to include additional damage
to the Northern wall area and this is to be
included in the second round of tendering
after the first round was unsuccessful.
Next steps: Tender construction
contracts and award the contract.
Next steps: Tender construction contracts for
the main wall.
Budget shortfall for delivering the best option.
Current Status: An appointed professional air
conditioning consultant has provided options
for the air conditioning replacement system
for the building. The three options are in
excess of the total budget allowance.
Option one (like for like): Little change with
only slightly improved performance.
Option two: intelligent heat recovery chiller
system using less energy and delivering
simultaneous heating and cooling at reduced
operating and energy costs.
Next steps: Discussion to be had with the
Investigation and Design team around the
replacement options to provide a air
conditioning system that is fit for purpose,
specifically for the required building
sustainability going forward.(ie; evenly
distributed air for the health and wellbeing of
building users and specific temperature
controlled rooms). The new design to be
assessed and proposed new budget
allowance needs to be increased to deliver
the best option.
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ID

Lead
Dept/Unit or
CCO
CF: Project
Delivery

Activity Name

Activity Description

Timeframe

Budget
Source

FY17/18

Activity
Status

RAG

Q2 Commentary

Q3 Commentary

Windsor Reserve renew playground

This project is carried forward from the
2016/2017 work programme, previous ID
3927

Q1;Q2;Q3;Q4

ABS:
Capex

$

100,000

Proposed

Amber

Current status: specific draft design of Bean
Rock completed, cost estimates at 70 per
cent confidence submitted for internal
review.Next steps: local board consultation to
commence in March 2018, budget testing
March 2018, community design update after
design detail complete in April 2018.

3368

CF: Project
Delivery

Auburn Reserve improve carpark

Q1;Q2;Q3

LDI: Capex

$

20,000

Completed

Green

Current status: compile tender
documentation.
Next steps: obtain quotations.

3394

CF: Project
Delivery

Plymouth Reserve develop walkways
and cycleways

Installation of kerbing. Installation of 58
bollards (4 lockable). Construction of
disabled parking ramp. Line marking of car
park.
Develop walkways and cycleways as per
Devonport Takapuna GreenRoute Walkway
Cycleway Concept.This is a carry forward
project, previous SP ID - FY17 - 466.

Significant tree constraints have resulted in a
more complex design process. This has
resulted in a delay in finalising the
design.Current Status: The concept design
was shared with the community in early
March through a consultation event at
Devonport library. Feedback received was
generally supportive of the proposed
design.Next steps: Consultation feedback will
be reviewed and any changes to the concept
design will be considered. A final review of
the concept will be undertaken by an arborist
to ensure that the location and installation of
the play equipment will have minimal impact
on the trees within the park. A concept will be
presented to the local board in May 2018, so
that the final design review and cost
estimates can be completed following the
consultation.
Current Status: The installation of bollards
were completed in February 2018.Next steps:
None

Q3;Q4

Growth

$

100,000

In progress

Green

Current status: consent and design complete
for Plymouth walkway. Bridge to Kawerau
design and consenting underway. Bridge
costing underway.
Next steps: bridge design and costing to be
completed and report to local board (March
2018)

Current status: Detailed designs for
Plymouth Reserve walkway stage one are
being reviewed as adjacent works by a local
iwi group have been identified as having
some cross over with infrastructure Auckland
Council is looking to construct. There is an
opportunity to reduce some of the
infrastructure requirements and potentially
save money. Bridge to Kawerau design is
ongoing.
Next steps: Bridge costing review completed
and report to local board (June 2018). Work
with iwi to ensure no duplication of
infrastructure or conflicting designs (mainly
relating to storm water infrastructure).

Q2;Q3;Q4

LDI: Opex

$

20,000

In progress

Green

Contractors are confirmed to deliver the
project in quarter four. Three schools have
been approached and all confirmed their
involvment in the project. The three schools
are Bayswater Primary, Takapuna Primary
and Carmel College.

Staff have met with delivery contractors and
each of the three schools to agree on clear
roles and expectations and to book in dates
for each of the four classroom sessions and
opening ceremony. The delivery will
commence in quarter four.

3275

Infrastructure and Environmental Services
97

I&ES:
Environmental
Services

18 / 2 9

Water sensitive
design project for
schools (DevonportTakapuna)

This schools project is a series of classroom
sessions to focus on the importance of water
conservation and stormwater pollution in an
urban setting. At the end of the sessions a
rain barrel will be installed as part of a wider
community workshop showcasing a water
sensitive design approach.
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ID

365

Lead
Dept/Unit or
CCO
I&ES:
Environmental
Services

Activity Name

Activity Description

Timeframe

Budget
Source

FY17/18

Activity
Status

RAG

Q2 Commentary

Q3 Commentary

DevonportTakapuna NorthWest Wildlink
Assistance
Programme

Provides technical advice and practical
support to private landowners and
community groups to undertake restoration
action protecting and enhancing local native
biodiversity and creating an effective
ecological corridor. The programme
continues to be shaped by the community
and is currently focused on Shoal and
Ngataringa Bays and the Devonport
Environment Network (DEN). Community
groups and interested landowners are
engaged with establishment of a
comprehensive predator control programme
across the local board area starting along the
coastal margins of the bays. The programme
will support wider community interest to take
action like controlling pest animals and or
weeds; planting native trees to enable native
wildlife to return and spread across the
landscape. The programme will build on and
engage with more people and groups to
expand action across other local board
biodiversity hotspots.

Q1;Q2;Q3;Q4

LDI: Opex

$

30,000

In progress

Green

The pest free coordinator has been working in
the role since October 2017. Strong
connections and relationships centered
around restoring Takarunga Hauraki have
been established. Work has included
distributing over 1000 rat traps from Ngāti
Whātua Ōrākei and ensuring they
are mapped on the locally developed 'Urban
Rat Project' website. Next quarter staff will
work with the pest-free coordinator to identify
priorities in the Restoring Takaranga Hauraki
strategy that can be actioned. An update from
the pest-free coordinator for the October to
December 2017 time period was emailed to
the local board on 14 December 2017.

The pest free coordinator continues to
engage and support the community with
Restoring Takarunga Hauraki. The project
continues to gather momentum with interest
growing beyond backyard rat trapping.
Current activities continuing into quarter four
include a bird-count workshop, weeding and
working bees, and an urban forest initiative.
Some recent issues with T-rex rat traps not
being immediately fatal to large rats has
meant their rollout has been scaled back for
now. New enquiries from people interested in
joining in the trapping programme continue.
The biosecurity team are investigating
solutions. Invasive weeds have been a
priority over the last few months, with moth
plant in particular getting significant attention,
both in private backyards and public
reserves.

Q1;Q2;Q3;Q4

ABS: Opex

$

1,601,414

In progress

Green

While our statistics reflect a decrease in
visitor numbers and issues, both libraries feel
as if they have been very busy. Our
programmes and events as well as student
and tourist visitors have made up for any
seeming downturn.

LDI: Opex

$

74,000

In progress

Green

Additional hours were well patronised during
the run up to NCEA and University exam
period. In both libraries every available study
space was used.

Q1;Q2;Q3;Q4

ABS: Opex

$

-

In progress

Green

The collection of heritage materials was very
well explored during the Heritage Festival
particularly as it was highlighted by the
popular Tracing our Tracks and exhibition and
specialist talks in the North Auckland
Research Centre.

Q1;Q2;Q3;Q4

ABS: Opex

$

-

In progress

Green

Both libraries wrapped up the year with
specially themed programmes. Devonport
celebrated with three Christmas sessions and
Takapuna presented two Rockin' Rhymetime
sessions. Several hundred people attended
these. Library staff visited Belmont Bayswater
kindy to present a Christmas Rhymetime
also.

Visits to Takapuna and Devonport libraries
continue to decline for this quarter by
7%. Devonport Library continues to be a
destination for Librarians across the country
and overseas to visit to gain insight into the
functionality and design of our building and
services. Recent tours include: Napier
Libraries, Upper Hutt Libraries, and IFLA
(International Federation of Library
Associations).
Devonport and Takapuna Libraries continue
to attract tertiary students who need space
for study and there has been an increase in
students who are being tutored in the library,
especially during weekends.
The Auckland Libraries Great Summer Read
was popular at both libraries during summer.
The challenge helped extend our customers
use of collections. Auckland Libraries overall
winner came from Takapuna Library and her
reading increased from four books a year to
over 60. Devonport Library has had the
Overdrive eBook kiosk in the foyer for the
past three months to promote our digital
collections. The kiosk allows visitors,
members or not, to borrow at least two
eBooks by emailing the link to themselves for
downloading.
Staff are welcoming new families to our pre
school programmes which started again at
the end of January. Attendence has been
large at both libraries with 63 events and
3154 participants.

Q1;Q2;Q3;Q4

Libraries
1163

1165

1167

1169

CS: Libraries
& Information

Library hours of
service - DevonportTakapuna

CS: Libraries
& Information

Extended hours DevonportTakapuna

CS: Libraries
& Information

Information and
lending services DevonportTakapuna

CS: Libraries
& Information

Preschool
programming DevonportTakapuna
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Provide library service at Devonport Library
for 56 hours over 7 days per week.
($543,152 - FY17/18)
Provide library service at Takapuna Library
for 56 hours over 7 days per week.
($1,058,263 - FY17/18)

2 additional opening hours at Devonport
Library.
5.5 additional opening hours at Takapuna
Library.
Provide information and library collections
lending services. (Funded within ABS Opex
budget activity: "Library hours of service Devonport-Takapuna")

Provide programming for preschoolers that
encourages active movement, early literacy
and supports parents and caregivers to
participate confidently in their childrens' early
development and learning. Including regional
coordinated and promoted programmes:
Wriggle and Rhyme, Rhymetime, Storytime
and attendance at childrens' days events
inthe community. Engage with local
playcentres, including visits to and also visit
to the library. (Funded within ABS Opex
budget activity: "Library hours of service Devonport-Takapuna")
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ID

Lead
Dept/Unit or
CCO
CS: Libraries
& Information

Activity Name

CS: Libraries
& Information

Summer reading
programme DevonportTakapuna

1174

CS: Libraries
& Information

Supporting customer
and community
connection DevonportTakapuna

1175

CS: Libraries
& Information

Celebrating Te Ao
Māori and
strengthening
responsiveness to
Māori - DevonportTakapuna

1170

1172
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Children and Youth
engagement DevonportTakapuna

Activity Description

Timeframe

Budget
Source

FY17/18

Activity
Status

RAG

Q2 Commentary

Q3 Commentary

Q1;Q2;Q3;Q4

ABS: Opex

$

-

In progress

Green

The new year has started with new classes
visiting both libraries to learn about our
service offers and resources. Minecraft and
Thinklab continue to thrive. Devonport
Library's Coding Club is having a slight
makeover. It is run by Ashley, a local
businessman, with support from library staff.
In future, we will be offering computer
science tutorials during these sessions.
These tutorials will be promoted to local
highschools.

$

-

In progress

Green

The October school holidays theme was
Survive 24. Events included a nerf war that
was held at Takapuna and supported by
Devonport staff. A shared events calendar
was published that resulted in a full offering
on all days throughout the holidays for our
local community. Minecraft & Coding clubs
continue to be popular at Devonport and the
new Think Lab programme at Takapuna
library develops on skills children have gained
at Minecraft clubs. Specialist children's staff
presented a roadshow promoting library
services and resources to the whole student
body at Campbells Bay School. The monthly
Stand Up poetry sessions have been a great
draw for teens at Takapuna library. A Codesign pilot project, Co-Vibe, partnering
established musicians with college students
was showcased at Takapuna library. A
highlight of the libraries' inclusiveness was
participation by Wairau Transition teens in
the pizza wheel challenge as part of the New
Zealand Book Awards.
Kia Māia te Whai / Dare to Explore is in full
swing with registrations and challenge
completions galore! Some children are
moving on from Dare to Explore to The Great
Summer Read which appeals to children and
adults alike.

Q2;Q3

ABS: Opex

Q1;Q2;Q3;Q4

ABS: Opex

$

-

In progress

Green

A celebratory opening of the George Gair
Reading Room with afternoon tea was hosted
at Takapuna in partnership with The North
Shore Libraries Foundation and adjoining
libraries. This event was written up in the
Channel Magazine. The author talks and
book launches hosted at both libraries reads
like the who's who of the local literary of
which of which we are very proud. Examples
include: Michelle Leggott, Graham Lay, CK
Stead, Steve Braunias, Diana Wichtel and
Simon Wilson.

ABS: Opex

$

-

In progress

Green

Takapuna has hosted the Auckland War
Memorial Museum's cultural team. This
provides an opportunity for local children to
hear more about Maori taonga, experience
first hand artifacts from the Museum
collections. The calibre of the visit is at a very
high quality and the overall experience is
valued by those who attend.

We have continued to work in partnership
with Friends of the Library and the Devonport
Library Associates to host the the following
literary events which have had large
audiences: Pauline Stainsfield (Russia
Changed my Life), The New Zealand Poetry
Yearbook 2018, Graham Lay (Flethcher f the
Bounty), Max and Frances Harre (Work
Passion Power). Takapuna Library presented
a photgraphic exhibition to celebrate 20 years
since the construction of the Skytower. We
have started the year looking at our level of
engagement with our communities and are
assessing if there are any significant gaps
which might offer a co-design opportunity to
work with people who aren't currently using
our service. We have been promoting the
Auckland Council 10 year budget and the
new waste management scheme.
The libraries celebrated Waitangi Day with
displays promoting gems in our collections
that educate about the significance of the
day. Preschool programmes were themed in
its honour.

Q1;Q2;Q3;Q4

Provide children and youth activities and
programming, including a programme of
children’s activities during school holidays,
which encourage learning and literacy.
Engage directly with local schools in the
board area to support literacy and grow
awareness of library resources . (Funded
within ABS Opex budget activity: "Library
hours of service - Devonport-Takapuna")

Provide a language- and literacy-building
programme that runs during the summer
school holidays for 5-13 year olds.
Developed and promoted regionally and
delivered locally with activities and events
designed to meet the needs and interests of
local communities. (Funded within ABS
Opex budget activity: "Library hours of
service - Devonport-Takapuna")
Provide programmes that facilitate customer
connection with the library and community
including Devonport Library Associates'
events, Friends of the Takapuna Library
events, publisher book launches and
literature discussion groups. Provide
community space for hire at Devonport
Library. (Funded within ABS Opex budget
activity: "Library hours of service Devonport-Takapuna")

Celebrating te ao Māori with events and
programmes including regionally coordinated
and promoted programmes: Te Tiriti o
Waitangi, Matariki and Māori Language
Week. Engaging with Iwi and Māori
organisations. Increasing the use and
visibility of te reo Māori. (Funded within ABS
Opex budget activity: "Library hours of
service - Devonport-Takapuna")

Devonport and Takapuna Libraries worked
together to promote our events and celebrate
a fun-filled Kia Māia te Whai - Dare to explore
Summer Reading Programme. We shared a
calender of events and collaborated in the
planning to ensure an inclusive celebration of
continued learning and fun for all families in
our community. Overall 20 events were held
and 406 children enrolled in the programme.
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ID

1177

1178

Lead
Dept/Unit or
CCO
CS: Libraries
& Information

Activity Name

CS: Libraries
& Information

Celebrating cultural
diversity and local
communities DevonportTakapuna
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Learning and
Literacy
programming and
digital literacy
support - DevonportTakapuna

Activity Description

Timeframe

Budget
Source

FY17/18

Q1;Q2;Q3;Q4

ABS: Opex

$

Q1;Q2;Q3;Q4

ABS: Opex

$

Activity
Status

RAG

Q2 Commentary

Q3 Commentary

-

In progress

Green

Tech talks with Toby has started at Takapuna
which targets beginners of
technology.Orginally planned as a six week
programme of seminars, it has now been
extended through to May due to its
popularity. We continue to offer Book a
Librarian and Digital Drop-in sessions with 46
sessions held. Our library spaces remain
popular for visitors to access WiFi and
computer facilites including printing and
scanning. Support was given to customers
needeing help with completing their census
on-line.

-

In progress

Green

Devonport Library had a table at the
Community and Business Expo promoting
resources and groups at the library – people
were particularly interested in two digital
resources that we promoted quite heavily
which were Lynda.com and Mango
languages. Results from the Auckland
Museum Online Cenotaph loan to Devonport
between Mon 18 September to Fri 27 October
were impressive. The conservative estimate
from the Museum gave the total of 595
customers that used it. Takapuna Library
partnered with the NZ Book Council to host
the 'speed date an author' programme, which
gave students from several Auckland schools
the opportunity to interview authors about
their writing. Final year art students from the
local colleges attended a special lecture at
Takapuna Library, by the Michael King Centre
Writer in residence Anthony Byrt.
Diwali celebrations continued at the start of
this quarter with the local Brownies visiting
Devonport to participate in crafts and get
henna tattoos. The libraries supported the
Auckland City Mission with donation boxes for
Christmas. Takapuna displayed a Hospice
Memory Tree and accepted donations. The
JP service available on Mondays at
Devonport continues to be well patronised
with an average of 20 people using it during
the two hour stints. A weekly Children's Civic
Class for primary school children in mandarin
has started this quarter at Takapuna. The
Asian Health Network presented a bilingual
talk on arthritis and is keen to use the space
again for future discussions. Devonport
proudly hosted a celebration to commemorate
NZ Suffragette Anniversary in November in
which over 50 people attended. Both libraries
participated and promoted the local Santa
Parade and beach carnival. At Devonport, the
mobile bus was parked by the beach after the
parade to promote the Kia Māia te Whai /
Dare to Explore Summer Reading
Programme.

Provide learning programmes and events
throughout the year including: classes, Book
a librarian sessions, children's coding and
minecraft workshops, language and culture
classes. Provide support for customers using
library digital resources including PCs, WiFi,
eResources and customers' own devices.
(Funded within ABS Opex budget activity:
"Library hours of service - DevonportTakapuna")

Celebrate cultural diversity and local places
and people and tell local stories with displays
and events including regionally coordinated
and promoted programmes: Pasifika, Lunar
New Year, Diwali, Matariki and local board
events. (Funded within ABS Opex budget
activity: "Library hours of service Devonport-Takapuna")

Lunar New Year was a hit with stories and
crafts as well as a Tai Chi demonstration and
a calligrahy workshop. Being the Year of the
Dog, Takapuna Library invited people to
observe a puppy family in action. This was
especially therapuetic for the Wairau
Transition students. Pasifika was celebrated
with themed Rhymetimes. Devonport Library
had a family celebration of games, crafts and
music afterschool. A Korean tea ceremony,
held quarterly at Takapuna Library, was held
in February.
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ID

Lead
Dept/Unit or
CCO

Activity Name

Activity Description

Timeframe

Budget
Source

FY17/18

Q3

LDI: Opex

$

Activity
Status

RAG

Completed

Green

Q2 Commentary

Q3 Commentary

Local Economic Development: ATEED
1031

ATEED: Local
Economic
Growth

Young Enterprise
Scheme (DT)

3,000

Auckland Chamber of Commerce
As of 1st January 2018, the Auckland
Chamber of Commerce will take over as the
YES regional delivery partner and ATEED will
move to become a strategic partner. During
January and February ATEED and the
Auckland Chamber of Commerce are working
together to ensure the smooth transition of
the programme delivery to the Chamber.
Kick Start days (formerly known as E-days)
are being delivered by ATEED withsupport
from the Auckland Chamber of Commerce, as
part of this transition. ATEED’s role includes
management of the funds generously
provided by Local Boards for the 2018 Kick
Start days. As in previous years, there will be
five sub-regional events delivered across the
region. The new Auckland Chamber of
Commerce team will be inviting you to
participate either as student mentors or as
observers on the day.

ATEED, on behalf of the Young Enterprise
Trust, delivers the Young Enterprise Scheme
(YES) in Auckland. YES is a practical, yearlong programme for year 12 and 13 students.
Through the programme, students develop
creative ideas into actual businesses,
complete with real products and services and
experience real profit and loss.
The funding from the local board will support
the delivery of the Young Enterprise Scheme
Enterprise-Days in February 2018. The edays are held in sub-regions (north, south,
east, central/west) and are the first day
students get to meet the Young Enterprise
team, and find out about their 2018 year,
what YES is all about, and what is in store for
them.

1145

2491

ATEED: Local
Economic
Growth

Grants for Bid retail
spend data
(Marketview)

ATEED: Local
Economic
Growth

Shore Coast
Tourism

Q2

LDI: Opex

$

15,000

Completed

Green

This would enable BID's to continue to
receive information on retail spend for there
areas. The funding would be made in the
form of a grant to the business associations.

The YES kick start days were delivered
between the 19 and 23 February 2018.

0
The payment of the grants to the Business
Associations was completed in November
2017. As such this work programme item has
been completed.

Q3

LDI: Opex

$

30,000

In progress

Green

This would be a grant to each of the
Business Associations to work together to
jointly create and develop a tourism and
visitation brand that best represents the
Local Board area.

There has been a delay in issuing the funding
agreement. However, priority will be given to
this at the start of quarter three to ensure the
funds are recieved.

The Funding Agreement has been signed,
and the grant payment will be made in April
2018.

Parks, Sport and Recreation
952

CS: PSR:
Active
Recreation
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Milford Tennis Club:
Facility Partnership
Grant

Support Milford Tennis Club in the
development of a new club room and
community space. A Facility Partnership
grant of $200,000 was provided to Milford
Tennis Club from the 2014/2015 Facility
Partnership Scheme, no additional 17/18
budget required.

Q1;Q2;Q3;Q4

LDI: Opex

$

-

In progress

Green

Milford Tennis Club have completed revision
of design plans and are awaiting updated
quantity survey assessment prior to finalising
funding plan.

Awaiting update from Milford Tennis Club
(latest quantity survey costings, design and
funding plan).
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1054

924

Lead
Dept/Unit or
CCO
CS: PSR:
Active
Recreation

CS: PSR:
Park Services
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Activity Name

DT: Leisure facilities
operation
programme FY17/18

Takapuna Beach
Reserve: Develop
Concept Plan: Stage
1: Feasibilty and
options assessment

Activity Description

Timeframe

Budget
Source

FY17/18

Q1;Q2;Q3;Q4

ABS: Opex

$

-

Activity
Status

RAG

In progress

Amber

1. Operate Takapuna Pool and Leisure
Centre in a safe and sustainable manner.
2. Deliver a variety of accessible
programmes and services that get the local
community active.
3. These services include: fitness; group
fitness; learn to swim; early childhood
education; aquatic and recreation
services. Along with core programmes that
reflect the needs of the local community.

Takapuna Pool and Leisure centre is on track
to meet Local Board objectives. YTD visitor
numbers are averaging 18,302 per month
with growth in Learn to Swim.
The new membership model is now in place
and agreements established with North Shore
Swimming to support increased
activation. Customer satisfaction levels have
reduced slightly (12 month average) with
customer commentary related to the quality of
changing rooms and the busy environment.

Q1;Q2;Q3;Q4
Complete feasibility and options assessment
to progress staged delivery of the Takapuna
Beach Concept Plan.
The southern area reserve prioritised for
2017/18.
Scope of prioritisation to be considered by
local board.

Q2 Commentary

LDI: Opex

$

50,000

Completed

Green
Strategic Assessment Plan is nearly
complete. The next stage will be to identify
elements of the plan for future funding and
delivery.

Q3 Commentary

Positive growth for Learn-to-Swim but visitor
numbers are likely slightly behind target.
Takapuna Pool and Leisure centre is not yet
on track to meet Local Board objectives to
increase activation.
YTD visitor numbers are likely unfavourable
on prior year, although as a result of the
switch to a new operating system the exact
figure cannot be confirmed. We have
experienced growth in our Learn to Swim
Programme and our membership base has
increase 6% from the start of year. A new
membership retention programme is now in
place and agreements with North Shore
Swimming and an increased number of local
schools aligned to support maximised
activation.
Customer satisfaction is measured by regular
Net Promotion Score (NPS) surveys. This
survey asks how likely the users are to
recommend the centre to friends and family.
NPS rolling 12 month average is down 1.8
points to 17.2% with bottom attributes
including quality of changing rooms and car
parking.
Strategic assessment complete. Community
Facilities to lead next stage of delivery.
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ID

930

931

947

2876

2877

2884

Lead
Dept/Unit or
CCO
CS: PSR:
Park Services

Activity Name

Activity Description

Timeframe

Budget
Source

FY17/18

DT local parks:
Ecological
volunteers and
environmental
programme FY17/18

Programme of activity supporting volunteer
groups to carryout ecological restoration and
environmental programmes in local parks
including: Community planting events
$10,000, Plant and animal pest eradication
$21,000, Rubbish and greenwaste removal
$5,000, Support for volunteer programmes
$9,000.

Q1;Q2;Q3;Q4

LDI: Opex

$

CS: PSR:
Park Services

Barry's Point
Reserve:
Development Plan

Review draft development plan.Specify park
amenity requirements and service.
provision.Early community and iwi
engagement.

Q1;Q2;Q3;Q4

LDI: Opex

$

CS: PSR:
Park Services

CS: PSR:
Park Services

Sunnynook Park:
Develop a
Community area:
Feasibility and
options assessment
Play Space Audit

Sun Smart Audit Play Space

CS: PSR:
Park Services

Signage audit Devonport Takapuna
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RAG

Q2 Commentary

Q3 Commentary

45,000

In progress

Green

Ongoing support provided to volunteers for
ecological restoration projects including
animal and plant pest management, planting
and waste removal. Total volunteer hours for
this quarter: 600 hours. The 2017 planting
season was a success with a total of 1068
plants planted. Park volunteer plantings took
place at the following reserves this
winter: Ngatiranga Park Maze, Kennedy
Park, Lake Pupuke, Lyford Reserve, Jutland
Reserve, and Paddy's Bush (O'Neil's
Cemetery). Carmel College students
completed a school planting and clean up day
at Bryan Burnes Reserve in Milford on the 26
October, 60 students attended. Other
volunteer events to note this quarter include:
MGS Stations corporate clean-up day at
Takapuna Beach on the 5 Oct (25 people
attended) and Milford scouts beach clean-up
day at Milford Beach on the 29 Oct (200
children and adults attended). A general
public ranger guided walk and talk
programme was launched at the end
of Quarter 1. Seven walks have taken place
across the North Shore including a walk at
Kennedy Park and Rahopara pa on the 12
October as part of the Auckland Heritage
Festival. The launch of Pest Free Auckland
2050 and implementation the Pest Free
Devonport Strategy has generated increasing
interest from community members to get
involved with animal and plant pest
control. This quarter new animal pest control
volunteer groups have become established at
Braemar Reserve (Castor Bay), Cheltenham
Beach area, Abbortsford Terrace and
Rahopara Pa (Castor Bay). Finally the
Corrections Dept. has been assisting park
volunteers at the Ngataringa Park Maze with
their restoration project.

20,000

In progress

Amber

Ongoing support provided to volunteers for
ecological restoration projects. Total
volunteer hours this quarter: 1800 hours.
Some key volunteer events to note this
quarter include: Patuone Reserve community
clean up day on 17/01/18 in association with
the Takapuna North Community Trust, 20
participants attended. Milford Beach school
clean up day on 16/02/18 in association with
Sustainable Coastlines, 50 participants
attended.
Devonport Peninsula beaches school clean
up day on 27/03/18 in association with the
Devonport Peninsula Trust. 1,369 students,
teachers and parents attended. The following
schools participated: Bayswater Primary,
Belmont Intermediate, Belmont Primary,
Devonport Primary, Hauraki School, Stanley
Bay school, St Leo's school, Takapuna
Grammar, Vauxhall school and Wilson
School.
Campbells Bay Beach clean-up day with
Campbells Bay school in association with the
Takapuna North Community Trust. 50
participants attended. Planning for the 2018
planting season is underway, volunteer
plantings will take place at the following
reserves this winter: Seabreeze Road
Reserve, Achilles Reserve, Braemar
Reserve, Lyford Reserve, Jutland
Reserve,O'Neil's Cemetery (million tree site),
Mt Cambria Reserve, Bryan Burns Reserve,
Ngatiranga Park Maze, Charles Reserve and
Kawerau Reserve. Three ranger guided
walks have taken place this quarter in the
Tahi area, a guided walk is planned for
Kennedy Park/Rahopara Pa on 10/05/18.
On 28/02/18 a Growsafe course for park
volunteers took place at the Takapuna
Cricket Club, Smiths Bush, 15 volunteers
attended.
Gathering initial information has taken longer
than expected.

Future Parks and Community service
provision , as it relates to the Draft Barry's
Point Reserve Development Plan will be
reported to the local board in the future.
Q1;Q2;Q3;Q4

LDI: Opex

$

20,000

In progress

Green

Complete feasibility and options
assessment for the development of a
community area located nearby
to Sunnynook community centre.

Professional services engaged to prepare the
audit. Report will be presented in Q3.

Q3
Complete play space audit - Devonport
Takapuna

CS: PSR:
Park Services

Activity
Status

Q3
Complete sun smart audit of play space Devonport Takapuna ($15K LDI allocation
16/17)
Q3
Complete signage audit Devonport Takapuna Local Board area ($24K LDI
allocation 16/17)

Currently
unfunded

$

Currently
unfunded

$

Currently
unfunded

$

-

In progress

Green
Professional services engaged to prepare the
audit. Report will be presented in Q3

-

In progress

Green
Professional services engaged to prepare the
audit. Report will be presented in Q3.

-

In progress

Green
Professional services engaged to prepare the
audit. Report will be presented in Q3.

Preliminary assessment is underway.
Draft report complete. To be presented at a
local board workshop in quarter 4.

Draft report complete. To be presented at a
local board workshop in quarter 4.
Draft report complete, to be presented at a
local board workshop in quarter 4.

Finalising report. Draft material will be shared
with local board in April. Final draft will be
presented to the local board at a workshop in
May.

Devonport-Takapuna Local Board

Work Programme 2017/2018 Q3 Report
ID

Lead
Dept/Unit or
CCO

Activity Name

Activity Description

Timeframe

Budget
Source

FY17/18

Sunnynook Totara
Vale Plan

Prepare, consult on and adopt a centre-type
plan for Sunnynook in Devonport-Takapuna
area and Totara Vale in Kaipatiki area.

Q1;Q2;Q3;Q4

LDI: Opex

$

Activity
Status

RAG

Q2 Commentary

Q3 Commentary

In progress

Green

Research and analysis underway, initial
engagement with community and
stakeholders, drafting of plan content to
commence.

0

Plans and Places
3361

CPO: Plans
and Places
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Devonport-Takapuna Local Board

Work Programme 2017/2018 Q3 Report
ID

Lead
Dept/Unit or
CCO

Activity Name

Activity Description

Timeframe

CL: Final Lease
Expiry Date

CL: Annual
Rent Amount
(excluding
GST)

CL: Annual
Opex Fee
(excluding GST)

Activity
Status

RAG

Q3

31/07/2018

$

$

In
progress

Green

In
progress

Green

Q2 Commentary

Q3 Commentary

CF: Community Leases
1500

1501

1502

1503

1504

1505

1506

1507

1508

CF:
Community
Leases

Auckland North
Community &
Development Inc. Hub

CF:
Community
Leases

Devonport Bowling
Club

CF:
Community
Leases

Citizens Advice
Bureau North Shore
- Room 6 Level 1
Mary Thomas
Centre

CF:
Community
Leases

Devonport
Community House
Inc.

CF:
Community
Leases

Scout Assn of New
Zealand

CF:
Community
Leases

CF:
Community
Leases
CF:
Community
Leases
CF:
Community
Leases
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Awataha Young
Mariners Inc.

Lions Club of
Devonport Inc.
North Shore
Playcentre
Association Inc.
North Shore
Croquet Club Inc.

1.00

6,125.00

Renewal of lease for ground
floor premises known as
The Hub, Mary Thomas
Centre, Gibbons Road,
Takapuna.
Q4

28/02/2029

$

1.00

$

-

Renewal of lease for
premises on Devonport
Domain, Cambridge
Terrace, Devonport

Application received from lessee. Site visit
completed. Preparing streamlined process
memo recommending renewal of lease for
consideration of local board in quarter
three.

Lease application sent to the club 7 August
2017.
Meeting arranged 10 September 2017 with
club committee to discuss lease renewal.
Club committee considering future needs
and will include this information as part of
the lease renewal application.
Report will be prepared for local boards
consideration in quarter three.
Q4

1/08/2018

$

1.00

On Hold

Amber

Renewal lease for Room 6
Level 1 Mary Thomas
Centre, Gibbons Road.

Review of tenancy agreement will be
undertaken quarter three.

Q4

30/06/2023

$

1.00

New lease for premises at
Clarence Street

Q4

28/02/2038

$

1.00

New lease for premises on
Milford Reserve.

Q4

28/02/2028

$

1.00

New lease for premises on
Milford Reserve, Craig
Road, Milford.

New lease at Empire Road.

$

1.00

In
progress

Green

In
progress

Green

In
progress

Group has confirmed its intentions to
take two seperate tenancy agreements for
the house and creche. Report will be
prepared for the board's
consideration in quarter three requesting
permission to grant new tenancies.
New lease application form sent to Scout
coordinator. Report will be prepared for
consideration in quarter three.

Green
New lease application form sent to group
leader. Report will be prepared for
consideration in quarter three.

Q4

31/08/2037

$

1.00

In
progress

Green

Investigating future use and possible
sharing with other tenants.

Q2

31/07/2026

$

1.00

Completed

Green

Draft deeds being finalised with tenant.

Q3

30/08/2047

$

1.00

Completed

Green

The renewal of lease with no variations for
a further term of one year commencing on
1 August 2017 was approved through
streamlined processes and deeds
executed.
The strategic broker and local board
advisors are working with the club about
sharing this space with other groups.

Investigate development options for the
site and building is being considered.
Consideration of a multi premises lease is
suspended to allow re-development
options for the sites and buildings occupied
by Citizens Advice Bureau to be
investigated.
Switching to licence to manage and occupy
arrangement being led by Community
Places. Report recommending new lease
will be prepared for consideration by the
local board in quarter four.

Scout Association of New Zealand
currently in discussion with Auckland
Council regarding a multi-premises lease.
Meeting being arranged with the Scout's
national property manager to discuss
options in quarter two.
No application form received back. Group
has been contacted to ask if they wish to
continue occupation.
Scout Association of New Zealand
currently in discussion with Auckland
Council regarding a multi-premises lease.
Meeting being arranged with the Scout's
national property manager to discuss
options in quarter two.
No lease application received back.
Confirmation received from group that they
wish to continue occupation and are
interested in a community lease. Will work
with the group to progess this.
Holding over. Confirming with local board
advisor if group needs a new application
form.
Completed in quarter two.

New lease for land and
building on Handley Avenue
New lease for site on
Wairoa Road

Deeds executed and issued to the club
Draft deed with club for execution.

Devonport-Takapuna Local Board

Work Programme 2017/2018 Q3 Report
ID

Lead
Dept/Unit or
CCO

Activity Name

1509

CF:
Community
Leases

Takapuna Croquet
Club Inc.

CF:
Community
Leases

The Lake House
Trust - Lease

CF:
Community
Leases

The Lake House
Trust - Licence

CF:
Community
Leases

North Shore Library
Foundation

CF:
Community
Leases

Age Concern
Positive Aging
Centre

CF:
Community
Leases

North Shore Centres
of Mutual Aid Inc.

CF:
Community
Leases

North Shore
Housing Trust Inc.

CF:
Community
Leases

Auckland North
Community and
Development Inc.

1517

CF:
Community
Leases

North Shore United
Association Football
Club Inc.

1518

CF:
Community
Leases

Citizens Advice
Bureau North Shore
- Room 7 Level 1
Mary Thomas
Centre

1510

1511

1512

1513

1514

1515

1516

1519

CF:
Community
Leases

Takapuna Citizens
Advice Bureau

Activity Description

Timeframe

CL: Final Lease
Expiry Date

Q4

CL: Annual
Rent Amount
(excluding
GST)
$
1.00

CL: Annual
Opex Fee
(excluding GST)

New lease for site at Auburn
Reserve

Green

1.00

In
progress

Green

Q4

$

1.00

In
progress

Green

In
progress

Green

In
progress

Green

In
progress

Green

In
progress

Green

In
progress

Green

Q4

31/08/2022

$

1.00

New lease for The Strand
Takapuna

Q4

30/11/2019

$

1.00

$

2,666.68

New lease for 7 The Strand

Q4

31/08/2019

$

1.00

$

1,360.00

New lease for Mary Thomas
Centre, Gibbons Road
Q4

31/08/2019

$

1.00

Grant new lease for
administration office in the
Mary Thomas Centre,
Gibbons Road
Q4

New lease for 7 The Strand

In
progress

$

New licence for Fred
Thomas Reserve

New lease for Mary Thomas
Centre, Gibbons Road

RAG

Q4
New lease for Fred Thomas
Reserve

New lease for office on
Level 1 Mary Thomas
Centre, Gibbons Road,
Takapuna.
New lease for Dacre Park

Activity
Status

Q4

Not
scheduled

Not
scheduled

31/08/2019

15/11/2037

$

1.00

Q2 Commentary

Hearing concluded. Deliberations by board
planned 12 December 2017. Report
regarding final decision in quarter three.
Negotiations ongoing. Report to be
prepared for quarter three.

Negotiations ongoing. Report to be
prepared for quarter three.

Negotiations regarding lease and sub
lease underway. A report will be
prepared for consideration by the local
board in quarter three.
Preparing report recommending new lease
for consideration by local board in quarter
three.
Preparing report recommending new lease
for consideration of local board in quarter
three.
Preparing report recommending new lease
for consideration of local board in quarter
three.

Preparing report recommending new lease
for consideration of local board in quarter
three.

$

1.00

In
progress

Green

$

1.00

On Hold

Amber

Awaiting lessee to confirm if part of the
lease area is to be surrendered. Report
regarding the new lease will be scheduled
in quarter three.

Review of tenancy agreement will be
undertaken quarter three.

$

1.00

$

1.00

On Hold

Amber
Review of tenancy agreement will be
undertaken quarter three.

Q3 Commentary

Hearings report being finalised. Report to
be prepared for the local board's
consideratrion in quarter four.
Negotiations ongoing. Contaminated land
specialists commissioned a site
management plan to advise tenants on
monitoring for the purpose of the lease.
Expecting draft site management plan to
be available late March 2018. Report to be
prepared for quarter four.
Negotiations are ongoing. Contaminated
land specialists commissioned a site
management plan to advise Tenants on
monitoring for the purpose of the lease.
Expecting draft site management plan to
be available late March 2018. Report to be
prepared for quarter four.
Options for lease arrangements, including
length of term, need further exploration
given staging of the Unlock Takapuna
project.
Part of a multi lease report being prepared
for consideration by the local board in
quarter four,
Part of a multi lease report being prepared
for consideration by the local board in
quarter four,
Part of a multi lease report being prepared
for consideration by the local board in
quarter four,

Part of a multi lease report being prepared
for consideration by the local board in
quarter four,

Negotiations with the club over a new lease
are continuing as part of the Dacre Park
upgrade project. The club has agreed they
would have to surrender their lease and
have a new one with a redefined leased
area. Report regarding the new lease will
be scheduled in quarter four.
Investigate development options for the
site and building is being considered.
Consideration of a multi premises lease is
suspended to allow re-development
options for the sites and buildings occupied
by Citizens Advice Bureau'’s to be
investigated.
This site is subject to Northcote High Level
Project Plan redevelopment.
Consideration of a multi premises lease is
suspended to allow re-development
options for the sites and buildings occupied
by Citizens Advice Bureau to be
investigated.
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Devonport-Takapuna Local Board

Work Programme 2017/2018 Q3 Report
ID

Lead
Dept/Unit or
CCO

Activity Name

1520

CF:
Community
Leases

Devonport
Community Garden

CF:
Community
Leases

Mount Cambria
Community Garden

CF:
Community
Leases

Korean Garden

1521

1522

1523

Activity Description

Q4

Q4

RNZ Plunket
Society Takapuna
Branch - Sycamore
Drive,Sunnynook

New lease for 90
Sunnynook Road,
Sunnynook.

1525

CF:
Community
Leases

1526

CF:
Community
Leases

RNZ Plunket
Society Takapuna
Branch - The Strand
Takapuna
Citizens Advice
Bureau North Shore,
The Strand
Takapuna

CF:
Community
Leases

30/08/2027

$

1.00

Activity
Status

RAG

In
progress

Green

In
progress

Green

Building inspection still required.
Development will be consistent with the
reserve management and development
plans for the site.

$

1.00

On Hold

Amber

Citizens Advice
Bureau North Shore
Mary Thomas
Centre Gibbons
Road Takapuna

Scout Association of
New Zealand

Applicant working with council staff on the
details regarding site conditions.
Plans and specifications for the
development of the garden will be finalised
once this work has been undertaken.
Once plans and timeframes are better
understood the proposed lease will be
publicly notified.
Q1;Q2

Lease renewal for part of
the Takapuna Community
Services Building at 1-7 The
Strand, Takapuna.
lease

lease

31/10/2020

$

1.00

Completed

Green

Q3 Commentary

The Asset Management Intelligence
Support team are undertaking a structural
and asbestos survey on the buildings at
Ngataringa Park (above the Devonport
Recycling Centre – 29 Lake Road
Devonport) before continuing with the
leasing process.
Being considered alongside the Devonport
Community Gardens lease and any new
arrangements for the Ngataringa Park and
Dacre Park leases.
This project will be considered once
investigations into the remedial works
required to the site have been finalised.
The applicant will require this information to
finalise its plans and prepare necessary
consent information.
Progress with the proposed lease is on
hold.
Completed

Royal New Zealand Plunket Society Inc
assigned its interests to Royal New
Zealand Plunket Trust with effect from 1
January 2018.
Not
scheduled

31/03/2012

Q1;Q2

30/09/2036

Not
scheduled

$

$

1.00

2.00

$

-

In
progress

Green
Negotiations for new tenancy agreement
will be done when negotiating new licence
to occupy and manage for Sunnynook
Community Centre in 2018.

$

-

Completed

Green

$

-

On Hold

Amber

Royal New Zealand Plunket Society Inc
assigned its interests in the the lease to
Royal New Zealand Plunket Trust with
effect from 1 January 2018.
Multi premises lease is suspended to allow
re-development options to be explored.

Not
scheduled

Q4
New lease for site of scout
den at Becroft Park

Q2 Commentary

Report for consideration by the local board
scheduled in quarter three.
Q4

CF:
Community
Leases

1530

CL: Annual
Opex Fee
(excluding GST)

New lease for Fred Thomas
Reserve

Lease for premises at
Wairoa Road Reserve

CF:
Community
Leases

CL: Annual
Rent Amount
(excluding
GST)
$
1.00

New lease for premises at
community garden on Mount
Cambria

RNZ Plunket
Society - Wairoa
Road Devonport

1527

CL: Final Lease
Expiry Date

New lease for Ngataringa
Park

CF:
Community
Leases

1524

Timeframe

$

-

On Hold

Amber
Review of tenancy agreement will be
undertaken in quarter three

31/10/2036

$

-

In
progress

Green
Negotiations ongoing with Scout
Association regarding future use of this
building and whether new lease is required.
Report for consideration to local board in
quarter three.

Auckland Council staff met with Plunket on
15 February 2018 to progress processing
of the expired leases. Building inspections
and condition assessments are currently
being undertaken. The report in this regard
is anticipated to be completed in quarter
four.
Completed

The site is subject to investigation to allow
re-development options.
Consideration of a multi premises lease is
suspended to allow re-development
options for the sites and buildings occupied
by Citizens Advice Bureau to be
investigated.
Review of tenancy agreement is
suspended to allow investigation of redevelopment options.
Consideration of a multi premises lease is
suspended to allow re-development
options for the sites and buildings occupied
by Citizens Advice Bureau North to be
investigated.
Scout Association of New Zealand
currently in discussion with Auckland
Council regarding a multi-premises lease.
Meeting being arranged with the scout's
national property manager to discuss
options in Q2.
Awaiting response from the national
property manager about whether there is a
need for a building and ground lease.
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Work Programme 2017/2018 Q3 Report
ID

Lead
Dept/Unit or
CCO

Activity Name

1531

CF:
Community
Leases

Returned Services
Association Bowling
Club
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Activity Description

Renewal of lease for
premises at Mary Poynton
Crescent

Timeframe

CL: Final Lease
Expiry Date

Q4

31/12/2017

CL: Annual
Rent Amount
(excluding
GST)

CL: Annual
Opex Fee
(excluding GST)

Activity
Status

RAG

$

In
progress

Green

-

Q2 Commentary

Negotiations ongoing with the club
regarding lease renewal.
Report scheduled for consideration by the
local board in quarter three.

Q3 Commentary

Lease arrangements to be workshopped
with the local board in quarter four. Report
scheduled for consideration by the local
board in quarter four.

Devonport-Takapuna Local Board

