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Terms of Reference

Those powers which cannot legally be delegated:

(@)
(b)
(©)

(d)
(e)
(f)

(9)

the power to make a rate
the power to make a bylaw

the power to borrow money, or purchase or dispose of assets, other than in accordance with
the long term plan

the power to adopt a long term plan, annual plan, or annual report
the power to appoint a chief executive

the power to adopt policies required to be adopted and consulted on under the Local
Government Act 2002 in association with the long-term plan or developed for the purpose of
the local governance statement

the power to adopt a remuneration and employment policy.

Additional responsibilities retained by the Governing Body:

(@)

(b)
(©)

(d)

(e)

)
()]

approval of long-term plan or annual plan consultation documents, supporting information
and consultation process prior to consultation

approval of a draft bylaw prior to consultation

resolutions required to be made by a local authority under the Local Electoral Act 2001,
including the appointment of electoral officer

adoption of, and amendment to, the Committee Terms of Reference, Standing Orders and
Code of Conduct

relationships with the Independent Maori Statutory Board, including the funding agreement
and appointments to committees

approval of the Unitary Plan

overview of the implementation and refresh of the Auckland Plan through setting direction on
key strategic projects (e.g. the City Rail Link and the alternative funding mechanisms for
transport) and receiving regular reporting on the overall achievement of Auckland Plan
priorities and performance measures.



Exclusion of the public —who needs to leave the meeting
Members of the public

All members of the public must leave the meeting when the public are excluded unless a resolution
is passed permitting a person to remain because their knowledge will assist the meeting.

Those who are not members of the public

General principles

o Access to confidential information is managed on a “need to know” basis where access to the
information is required in order for a person to perform their role.

e Those who are not members of the meeting (see list below) must leave unless it is necessary for
them to remain and hear the debate in order to perform their role.

e Those who need to be present for one confidential item can remain only for that item and must
leave the room for any other confidential items.

e In any case of doubt, the ruling of the chairperson is final.

Members of the meeting

e The members of the meeting remain (all Governing Body members if the meeting is a Governing
Body meeting; all members of the committee if the meeting is a committee meeting).

¢ However, standing orders require that a councillor who has a pecuniary conflict of interest leave
the room.

¢ All councillors have the right to attend any meeting of a committee and councillors who are not
members of a committee may remain, subject to any limitations in standing orders.

Independent Maori Statutory Board

¢ Members of the Independent Maori Statutory Board who are appointed members of the
committee remain.

e Independent Maori Statutory Board members and staff remain if this is necessary in order for
them to perform their role.

Staff

o All staff supporting the meeting (administrative, senior management) remain.
e Other staff who need to because of their role may remain.

Local Board members

e Local Board members who need to hear the matter being discussed in order to perform their role
may remain. This will usually be if the matter affects, or is relevant to, a particular Local Board
area.

Council Controlled Organisations

¢ Representatives of a Council Controlled Organisation can remain only if required to for
discussion of a matter relevant to the Council Controlled Organisation.
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1 Affirmation

His Worship the Mayor will read the affirmation.

2 Apologies

An apology from Cr D Newman has been received.

Statutory Declaration — Councillor Paul Young

Councillor Paul Young will make an oral declaration and sign a written declaration, which
will be attested by His Worship the Mayor.

Maiden Speech — Councillor Paul Young

Councillor Paul Young will have the opportunity to address the meeting.

The meeting will adjourn once Councillor Young has made his maiden speech and will reconvene
at 10.15am.

3 Declaration of Interest
Members are reminded of the need to be vigilant to stand aside from decision making

when a conflict arises between their role as a member and any private or other external
interest they might have.

4 Confirmation of Minutes

That the Governing Body:

a) confirm the ordinary minutes of its meeting, held on Thursday, 23 August 2018,
including the confidential section, as a true and correct record.

5 Petitions

At the close of the agenda no requests to present petitions had been received.

Page 7
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6 Public Input

Standing Order 7.7 provides for Public Input. Applications to speak must be made to the
Governance Advisor, in writing, no later than one (1) clear working day prior to the
meeting and must include the subject matter. The meeting Chairperson has the discretion
to decline any application that does not meet the requirements of Standing Orders. A
maximum of thirty (30) minutes is allocated to the period for public input with five (5)
minutes speaking time for each speaker.

6.1 Public Input: National Urban Maori Authority - Social and affordable housing
and Performance of Panuku Development Auckland

Te take mo te purongo / Purpose of the report

1. Hon John Tamihere, Chief Executive of National Urban Maori Authority (NUMA) will
address the Governing Body on the following subjects:

i) social and affordable housing

i) performance of Panuku Development Auckland.
Nga titohunga / Recommendation/s
That the Governing Body:

a) receive and note the public input presentation from Hon John Tamihere, Chief
Executive of National Urban Maori Authority (NUMA) with regards:

i) social and affordable housing
ii) performance of Panuku Development Auckland
and thank him for his attendance.

7 Local Board Input

Standing Order 6.2 provides for Local Board Input. The Chairperson (or nominee of that
Chairperson) is entitled to speak for up to five (5) minutes during this time. The
Chairperson of the Local Board (or nominee of that Chairperson) shall wherever practical,
give one (1) day’s notice of their wish to speak. The meeting Chairperson has the
discretion to decline any application that does not meet the requirements of Standing
Orders.

This right is in addition to the right under Standing Order 6.1 to speak to matters on the
agenda.

At the close of the agenda no requests for local board input had been received.

Page 8
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8 Extraordinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

“An item that is not on the agenda for a meeting may be dealt with at that meeting if-
(@) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

0] The reason why the item is not on the agenda; and

(i) The reason why the discussion of the item cannot be delayed until a
subsequent meeting.”

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

“‘Where an item is not on the agenda for a meeting,-
(a) That item may be discussed at that meeting if-

0] That item is a minor matter relating to the general business of the local
authority; and

(i) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
discussion.”

9 Notices of Motion

Under Standing Order 2.5.1 Notice of Motion has been received from Councillor Cathy
Casey and Councillor Fa’anana Efeso Collins for consideration under item 10.

Page 9






Governing Body Auckland <\
27 September 2018 ). O

Notice of Motion - Councillor Cathy Casey - Affordable
Housing

File No.: CP2018/17299

Whakarapopototanga matua / Executive summary

1. In accordance with Standing Order 2.5.1, Councillor Cathy Casey has given notice of a
motion that she wishes to propose.

2. The notice, signed by Councillor Fa’anana Efeso Collins as seconder, is appended as
Attachment A.

Motion
That the Governing Body:

a) support in principle the need to find ways of urgently enabling more affordable housing
to be built for Auckland’s workers;

i) noting that the Mayor’s Housing Taskforce has already initiated work on
“investigating new tenure and ownership models for affordable housing”
(recommendation # 6) and that a scope of that work and progress to date is to be
reported to the Planning Committee at its 2" October meeting.

i) requesting that the report also covers how the council will engage with
developers, community housing groups, iwi and central government on
affordable housing for workers.

Nga tapirihanga / Attachments

No Title Page

Al Councillor Cathy Casey - Notice of Motion - Affordable Housing 13

Nga kaihaina / Signatories

Author Sarndra O'Toole - Team Leader Governance Advisors

Authoriser Stephen Town - Chief Executive

Notice of Motion - Councillor Cathy Casey - Affordable Housing Page 11
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Memo

To: Stephen Town, Chief Executive
Copy: Sarndra O'Toole

From: Councillor Cathy Casey

Subject: NOTICE OF MOTION

Auckland ¢
Council

N s
Te Kaunihera o Tamaki Makaurau A=

Date: 18 September 2018

In terms of Auckland Council's standing order 2.5.1, relating to Notice of Motions, | propose to move
the following motion at the meeting of the Governing Body on 27 September 2018.

Notice of Motion

That the Governing Body:

a) supports in principle the need to find ways of urgently enabling more affordable housing to be built

for Auckland's workers;

i) noting that the Mayor’s Housing Taskforce has already initiated work on “investigating new
tenure and ownership models for affordable housing” (recommendation # 6) and that a
scope of that work and progress to date is to be reported to the Planning Committee at its

2" October meeting.

i) requesting that the report also covers how the council will engage with developers,
community housing groups, iwi and central government on affordable housing for workers.

Moved by Cr Cathy Casey

Seconded by Cr

e

Councill@

Notice of Motion - Councillor Cathy Casey - Affordable Housing

Page 13
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Recommendations from the Appointments, Performance
Review and Value for Money Committee - Value for Money
(s17A) - Group Financial Services

File No.: CP2018/15749

Te take mo te purongo / Purpose of the report

1. To receive the recommendations from the Appointments, Performance Review and Value for
Money Committee and approve the terms of reference for the group financial services value
for money review.

Whakarapopototanga matua / Executive summary

2.  Atits meeting on 2 August 2018, the Appointments, Performance Review and Value for
Money Committee considered the attached report and resolved as follows:

That the Appointments, Performance Review and Value for Money Committee:

a) approve the terms of reference for the group financial services value for money review,
so that it can be recommended to the Governing Body for final approval

3. The original report to the Appointments, Performance Review and Value for Money
Committee is included as Attachment A of this report.

Nga tuatohunga / Recommendation/s
That the Governing Body:

a) approve the terms of reference for the group financial services value for money
review (included in Attachment A of the agenda report).

Nga tapirihanga / Attachments

No Title Page

AL & | 2 August 2018 Original Value for Money (s17A) Review programme report 17
to Appointments, Performance Review and Value for Money Committee -
Group Financial Services

Nga kaihaina / Signatories

Author Sarndra O'Toole - Team Leader Governance Advisors
Authoriser Stephen Town - Chief Executive
Recommendations from the Appointments, Performance Review and Value for Money Committee - Page 15

Value for Money (s17A) - Group Financial Services
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Value for Money (s17A) Review — Group Financial Services

File No.: CP2018/12974

-]
- - E
Te take mo te purongo / Purpose of the report Qo
1.  To approve the terms of reference for the group financial services value for money reviewso  ~
that it can be recommended to the Governing Body for final approval.
Whakarapopototanga matua / Executive summary
2. At its 22 March 2018 (GB/2018/57) meeting the Governing Body approved the terms of
reference for the Appointments, Performance Review and Value for Money (APRVFM)
Committee. This incorporated the oversight for the value for money review programme
under section 17A of the Local Government Act 2002.
3. This report is seeking approval from the APRVFM Committee for the next scheduled review
being group financial services. This follows eight previously approved reviews which have
been completed or are underway.
4. This review is proposed as it builds on previous review work that comprised the
organisational support budget groupings in the long-term plan including:
e information, communications and technology
e group procurement
e customer services
¢ communications and engagement.
5. Organisational support represents a large group expenditure over 10 years ($4.2 billion in
operating expenditure and $1.3 billion in capital expenditure).
6.  The review of group financial services will also have a bearing on the development of a
group corporate support strategy.
Nga titohunga / Recommendation/s
That the Appointments, Performance Review and Value for Money Committee:
a) approve the terms of reference for the group financial services value for money
review, so that it can be recommended to the Governing Body for final approval.
Tataritanga me nga tohutohu / Analysis and advice
Previous related decisions:
Date Committee Recommendation Decision
Number
21 March 2017 | Finance and FIN/2017/23 endorsed a value for money
Performance programme for the council group
and approved the initial four terms
of reference (three waters,
domestic waste, communications
and engagement, investment
attraction and global partnerships)
21 September Finance and FIN/2017/128 two terms of reference (group
2017 Performance procurement and parks and open
spaces) were approved
Value for Money (s17A) Review — Group Financial Services Page 9
Recommendations from the Appointments, Performance Review and Value for Money Committee - Page 17

Value for Money (s17A) - Group Financial Services

ltem 11
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22 March 2018 | Governing GB/2018/57 approved oversight for the value for
Body money (S17A) programme be
moved to the Appointments,
fore) Performance Review and Value for
£ Money (APRVFM) Committee
ﬁ 24 May 2018 Governing GB/2018/84 two terms of reference (group
- Body customer services, and group
information, communication and
technology services) were
approved
7. The group financial services review proposed in this report is an amalgamation of two
previously proposed financial reviews; those being the financial planning and policy review
and the financial and transactional services review. This combined review will cover:

a) financial transactions

b)  business support including financial, accounting and commercial activities

c) technical accounting

d) treasury

e) reporting

f) capital planning

g) tax and revenue management

h)  financial planning and budgeting.

8.  This report is seeking approval from this Committee to recommend to the Governing Body

the terms of reference for the group financial services review as attached in Attachment A.

9.  The reasons for proposing this review, which differs from the current forward programme
timetable, includes acknowledgement that:

e work on opportunities for group shared services is about to get underway. This involves
identifying operational opportunities across the group and removing duplication. The work
is being undertaken with sponsorship from the group Chief Financial Officers. The value
for money review will complement the development of the strategy by reviewing areas of
significant group expenditure with high levels of commonality and potential duplication.

e Auckland Tourism, Events and Economic Development has just completed a review of its
purpose and is in the process of implementing changes to its organisation. It is desirable
that the continuation of the economic development review await the outcomes of that
work. As a result, the economic development s17A review has been rescheduled.

Nga tapirihanga / Attachments
No. Title Page
AQ'@ Terms of Reference Group Financial Services VFM review 11
Nga kaihaina / Signatories
Author Sally Garrett — Programme Manager — Value for Money
Authorisers Kevin Ramsay - General Manager Corporate Finance and Property
Sara Hay — Acting Group Chief Financial Officer
Phil Wilson - Governance Director
Value for Money (s17A) Review — Group Financial Services Page 10
Recommendations from the Appointments, Performance Review and Value for Money Committee - Page 18

Value for Money (s17A) - Group Financial Services
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Value for money review — Group Financial Services

Terms of Reference

0
= 1. Document control
g 1.1. Document purpose
1. This Terms of Reference (ToR) outlines the purpose of the review, the way it will be
structured, governed and how it will be executed.
1.2. Document history
Version Date Update by Update details
1 14 June 2018 S Garrett Draft
2 1 July 2018 S Garrett Revisions from Group CFO
<
k= 1.3. Document approval
Q
£ Authorised by Title Date
L
o
1]
b
e -
<
1|Page

Value for Money (s17A) Review — Group Financial Services

Page 12

Recommendations from the Appointments, Performance Review and Value for Money Committee -
Value for Money (s17A) - Group Financial Services
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Value for money review — Group Financial Services Terms of Reference

2. Introduction

Item 8

2.1. Programme approval

2. Atits meeting on 21 March 2017, the Finance and Performance Committee approved a
programme to review the effectiveness and value-for-money across the major activity
and service lines of Auckland Council group under section 17A of the Local
Government Act 2002 (LGAO02).

3. In March 2018 oversight for the value for money (S17A) programme was moved to the
Appointment, Performance Review and Value for Money (APRVFM) Committee.

4. The aim of the review programme is to ensure council services continue to best meet
Auckland's needs for good-quality infrastructure, local public services and performance
of regulatory functions into the future.

2.2. Statutory requirements

The programme meets Auckland Council's statutory obligations under section 17A of
the Local Government Act 2002 (LGAO02). Under s17A, Auckland Council:

"must review the cost-effectiveness of current arrangements for meeting the needs
of communities within its district or region for good-quality local infrastructure, local
public services and performance of regulatory functions."”

6. Local infrastructure, local public services and performance of regulatory functions
include essentially all of council's functions.

Attachment A

7.  Section 10 of the LGAO2 defines good quality to mean infrastructure, public services,
and performance that are efficient, effective and appropriate to present and anticipated
future circumstances. The Auditor-General has defined cost-effectiveness to mean "the
relationship between the levels of resources used (cost) and progress towards a
predetermined outcome".

8. s17A requires that reviews are conducted every 6 years, or when:
. council is considering a significant change to relevant service levels

. a council contract or binding agreement in relation to delivery of infrastructure,
service or regulatory function is expiring within the next 2 years.

9. There are exceptions to the review requirements where:

. the delivery of that infrastructure, service or regulatory function is governed by
legislation, contract or binding agreement such that it cannot reasonably be altered
within the following 2 years

. Auckland Council is satisfied that the potential benefits of undertaking a review in
relation to that infrastructure, service or regulatory function do not justify the costs
of a review.

3|Page

Value for Money (s17A) Review — Group Financial Services Page 14

Recommendations from the Appointments, Performance Review and Value for Money Committee - Page 22
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3. Scope

3.1. Services covered
10. This review will cover current and future group financial services including:
a. Financial transactions
. Business support including financial, accounting and commercial activities
. Technical accounting

b

c

d. Treasury
e. Reporting

f. Capital planning

g. Tax and revenue management
h. Financial planning and budgeting

11. As the review takes a ‘value chain’ approach, the review's scope will cover the overall
management of the financial services from the development of policies and strategies,
to the commissioning and funding, the cost and resource use, and the effectiveness of
these services in Auckland Council and its Council Controlled Organisations.

12. While the scope of the information, communication and technology review is noted,
related opportunities linked to enabling systems may be acknowledged or noted as part
of this financial services review.

13. The outcomes, levels of service, and performance targets set out in key accountability
documents (e.g. Auckland Plan, Long Term Plan, Annual Plans and budgets and
Statements of Intent) and council and council group strategies (e.g. the right-sourcing
criteria) will form the baseline for the review.

3.2. Objectives & Lines of Inquiry
14. The objective of the review is to:

. evaluate the value-for-money of managing and delivering financial services in
Auckland Council group

. consider the relative merits of governance, funding and delivery options that could
improve value for money in support of the council’s objectives and outcomes.

15. The review will be inquiring whether:

e the current and planned investment in and delivery of financial services across the
council group contributes to achieving the council's objectives, considering:

o right-sourcing and collaboration in the delivery of back-office functions

o technology and systems (system automation and Al, software as a service and

self-service)
o financial, asset management, and customer service objectives

4|Page

Item 8
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Value for Money (s17A) Review — Group Financial Services
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o . the funding and the cost of delivering financial services across the council group is
£ in line with relevant New Zealand and international benchmarks, and strategies
ﬁ and approaches are in place to get best value
. users and their customers (including ratepayers, service customers, suppliers and
employees), are satisfied with the standard and value of services, in terms of
usability, accuracy, timeliness, accessibility, data security, risk management, and
relevant information for customers, frontline users and management
. services are designed and operated in a way that enables continuous
improvement, and keeping pace with opportunities provided by technological
change, and associated changes in user/customer expectations
. there are improvement opportunities in the planning, funding, delivery or
governance to deliver better value.
4. Approach to the review
16. Each value for money review is undertaken using the same evidence-based value for
<L money methodology and drawing on a range of data sources.
"E 17. The method will meet the S17A requirement to “review the cost-effectiveness of current
() arrangements for meeting the needs ... for good quality local infrastructure, local public
e services, and performance of regulatory functions.”
ﬁ 18. The review will be undertaken by a specialist project team within Finance, supported by
m specialist subject matter expertise and an external Independent Reference Panel (with
= expertise in public finance, public policy/public management and local government
< operations), under the direction of a governance structure as set out in the next section.
19. The review takes a "time-boxed" approach. It aims to complete each assessment part of
the review in six weeks, with the review completed within three months to enable
distribution.
20. The review is undertaken in four parts:
. Terms of Reference: approval of the review's service and organisational scope,
its objectives, the general lines of inquiry and governance structure.
. Current State Assessment: review of the current operating approach and
framework, the current drivers of value, issues and challenges, and value
delivered. The resulting current state report will include high level opportunities for
improving value, through changes to the level or mix of services provided, to
business practice, or to organisational arrangements.
. Options Assessment: analysis of the relative merit of the opportunities and
alternative arrangements for governance, funding or delivery of those services in
supporting Auckland Council group's objectives and desired outcomes. The report
will identify actions needed to deliver the most significant improvement
opportunities, with orders-of-magnitude value estimates.
. Final report. summary of findings and recommendations on the next steps
required to deliver the value identified by the review.
§|Page
Value for Money (s17A) Review — Group Financial Services Page 16
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Value for money review — Group Financial Services Terms of Reference

21. The review team prepares progress reports on each part of the review for
consideration by the independent reference panel, and on key milestones to the
Appointments, Performance Review and Value for Money Committee.

Item 8

22. The review team will consult with relevant parties in the council in developing the
assessment.

23. The review team will consult with council and the Independent Maori Statutory Board in
respect to relevant matters in preparing the final report.

5. Governance and roles

5.1. Governance

24. The governance structure for the review is set out in the chart:

Appointments, Performance
Review & Value for Money
Committee

AC Executive Leadership Team Sponsor & Lead Officer Independent Reference Panel
=+ Group Chief Financial Officer  je=—

Attachment A

Business Owner
General Manager, Corporate
Finance & Property

Programme Manager, Value for
Money ————————

——— e — — —— =

Value for Money Programme
Team

5.2. Roles

Programme/ review roles Responsible Purpose & responsibilities

Programme Sponsor/Lead Acting Group *  Programme sponsor who champions the group

Officer Chief Financial value for money programme and has

Officer accountability for the programme overall

¢ Authorises (and recommends to the
Appointments, Performance Review and Value for
Money Committee) key programme reports

Programme Business Owner | General Manager *  Business owner who ensures the programme is

6|Page
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Appointments, Performance Review and Value for Money Committee

02 August 2018

Value for money review — Group Financial Services

Terms of Reference

co Corporate Finance adequately resourced to deliver on its
E and Property objectives
H Authorises (and recommends to the Sponsor) key
-_ programme reports
Resolves issues and manages risks escalated by the
Programme Manager
Briefs the Programme Sponsor and the Steering
Group
Engages stakeholders to assist with timely
responses to information requests and
socialisation of deliverables
Ensures the participation and co-operation of
business resources
Programme Supporter Director Finance Responsible for communications to the Chairs of
and Policy, the CCOs
Mayoral Office Resolves CCO-related issues escalated by the
Sponsor or Business Owner
Supports the group value for money
<L programme
- Programme Review & Appointments, Primary programme customer who will approve
c Oversight Performance the terms of reference, receive the draft reports
Q Review and Value and findings and make recommendations to the
E for Money Governing Body
ﬁ Committee
© Programme Review Appointments, Provides political oversight to monitor progress of the
- ord Performance programme at key milestone points
< Review and Value Receive and consider proposals and
for Money recommendations for value for money review
Committee proposals and the final reports from value for money

reviews

Review Reports Approval

Governing Body

On the recommendation of the APRVFM Committee
consider the terms of reference and review reports
for adoption

Independent Advice &
Quality Review

Independent
Reference Panel

A core panel of three members with expertise in
public finance, infrastructure, public policy, economics
and /or local government governance experience
supplemented by subject matter experts for particular
reviews as required

Reporting to the Lead Officer

Panel members will be asked to:

*  Provide input (which may be by way of
comment, suggestion or recommendation) as
appropriate on objectives, lines of inquiry,
issues, options and recommendations for the
Programme

¢ Review and comment on documentation as
requested by the project team, which may
include:

* That the research, analysis and evaluation
undertaken is appropriate to support the
objectives, lines of inquiry, options and
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Value for money review — Group Financial Services

Terms of Reference

recommendations for consideration;
appropriate consistency across the Programme;
coherent drafting, reasoning and content.

*  Help promote confidence in the Programme

Industry Knowledge (SME)

Independent Specialist with Expert - TBD .

Advising the expert panel, provide independent
expert advice and commentary on the assessment
and evaluation of opportunities as they arise based on
industry experience with similar undertakings

Programme management
Manager - Value

for Money

Programme .

Co-ordinates, recruits and manages programme office
resources and approach and is responsible for the
delivery of the agreed programme plan to schedule
and budget

Develops the programme plan, review methodology
and the production of the associated deliverables
for authorisation by the Business Owner, the
Sponsor, the Steering Group and Appointments,
Performance Review and Value for Money
Committee

Develops and manages the programme calendar and
associated engagement requirements including
steering group management and the supply of
documentation to the independent review panel
Briefs the Programme Business Owner and

Sponsors regarding project status, risks/issues and
decisions required

Senior Financial Analyst .

Defines and supervises the collection of the data
requirements needed for evidence-based value for
money reviews from council and CCOs to support the
programme methodology

Analyse financial and non-financial records and plans,
reports relating to past and planned expenditures and
revenues including relevant reviews and
benchmarking to distil relevant performance-related
trends, issues, opportunities

Work on the application of the public service

value for money analytics and modelling between
expenditure, inputs, outputs and outcomes

Senior Economist .

Define and develop the value for money
modelling approach and value-based data
requirements for each review including key

value drivers and public policy/outcomes for

each review

Supervise the collection of the data requirements
needed for evidence-based value for money
reviews from council and CCOs to support the
programme’s value-based methodology

Analyse records and plans, reports relating to past
and planned expenditure, revenues and social,
economic, environmental and cultural outcomes to
distil relevant performance-related trends, issues,
opportunities
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Appointments, Performance Review and Value for Money Committee
02 August 2018

Value for money review — Group Financial Services

Terms of Reference

Oversee the application of the public service
value for money analytics including the relational
modelling between expenditure, inputs, outputs
and outcomes and draw conclusions and insights
form this work

Financial Analyst

Support the senior financial analyst, collect the data
requirements needed for evidence-based value for
money reviews from council and CCOs to support the
programme methodology

Assist with the analysis including modelling of
financial and non-financial records and plans, reports
relating to expenditures and revenues including past
reviews and benchmarking to distil relevant trends,
issues, and opportunities

Advisor-Te Ao Maori .

Provide the reviewers with advice to assist the review
to take account of Maori perspectives including
tikanga Maori, the Tiriti o Waitangi/Treaty of
Waitangi, and cultural, social, economic and
environmental Maori aspirations relevant to the
review

Assist with the development opportunities and
options that will improve the knowledge,
understanding of Maori in relation to the review’s
findings and recommendations

5.3. Involved Parties
. Mayor Phil Goff
. Deputy Mayor Bill Cashmore

. Christine Fletcher - Deputy Chairperson- APRVFM Committee

. Chairperson Ross Clow — Finance and Performance Committee

. Deputy Chairperson Desley Simpson — Finance and Performance Committee

. Chairperson Penny Hulse — Environment and Community Committee

. Chairperson Chris Darby — Planning Committee

. Chairperson David Taipari — Independent Maori Statutory Board

. Kelvin Norgrove — Policy Project Manager, Independent Maori Statutory Board

. Nirupa George — Chief of Staff, Mayoral Office

. David Wood - Director Finance and Policy, Mayoral Office

. Margaret Devlin — Chair Watercare Services

. Dr Lester Levy — Chair Auckland Transport

. David McConnell — Chair Auckland Tourism, Events and Economic Development

. Rt Hon Sir Don McKinnon — Chair Regional Facilities Auckland

. Keith Taylor — Chair Auckland Council Investments Ltd
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Value for money review — Group Financial Services Terms of Reference

Richard Aitken — Chair Panuku
Stephen Town — Chief Executive Auckland Council

Executive leadership team, comprising: Chief Operating Officer — Dean Kimpton,
Matthew Walker — Acting Group Chief Financial Officer, Jim Quinn — Chief of
Strategy, Phil Wilson — Governance Director, Patricia Reade — Director People &
Performance, lan Maxwell — Director Community Services, Penny Pirrit — Director
Regulatory Services, Barry Potter — Director Infrastructure and Environmental
Services

Shane Ellison — Chief Executive Auckland Transport

Mark Laing — Chief Financial Officer Auckland Transport

Roger MacDonald — Chief Executive Panuku

Carl Gosbee —Director Corporate Services Panuku

John Crawford — Chief Executive Auckland Council Investments Ltd

Chris Brooks — Chief Executive Regional Facilities Auckland

Simon Tran — Chief Financial Officer Regional Facilities Auckland

Nick Hill — Chief Executive Auckland Tourism, Events and Economic Development

Joy Buckingham — Chief Financial Officer Auckland Tourism, Events and
Economic Development

Raveen Jaduram — Chief Executive Watercare Services
Marlon Bridge — Chief Financial Officer Watercare Services
Local Board Chairs

Finance and Performance Committee

National Secretary, PSA

5.4. Dependencies

20. There are no dependencies for this review.

5.5. Schedule

Milestones Due dates Committee dates

1 Terms of Reference Endorsed 25 July 2018 2 August 2018

2 Project commences August 2018

2 Current State Assessment Completed October 2018 3 October 2018

3 Options Assessment Complete November 2018 | 1 November 2018
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Terms of Reference

4 Final Report: Findings &
Recommendations

December 2018

6 Dec 2018
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Referred from the Audit and Risk Committee - Quarterly Health
and Safety Performance Report

File No.: CP2018/17001

Te take mo te purongo / Purpose of the report

1. To receive the Quarterly Health and Safety Performance Report referred by the Audit and
Risk Committee.

Whakarapopototanga matua / Executive summary

2. At a meeting of the Audit and Risk Committee on 27 August 2018, it was resolved as
follows:

Resolution number AUD/2018/1
MOVED by Deputy Chairperson BC Cashmore, seconded by Member P Conder:
That the Audit and Risk Committee:

a) receive the fourth quarter report on the Auckland Council’s health and safety
performance

b)  refer this report to the Governing Body and draw the attention of elected members to
their duties under the Health and Safety at Work Act 2015

c) note that this report will also be provided to all local boards for their information.

3. Clause b) of the above resolution refers the report to the Governing Body, in its role as the
person or organisation conducting a business or undertaking and is in line with duties
outlined in the Health and Safety at Work Act 2015.

4.  The Quarterly Health and Safety Report is appended as Attachment A.

Nga tatohunga / Recommendation
That the Governing Body:

a) receive the Quarterly Health and Safety Performance report
b)  note its duties under the Health and Safety at Work Act 2015
c) note that the report will be referred to all local boards for their information.

Nga tapirihanga / Attachments

No Title Page

Al 27 August 2018 original Quarterly Health and Safety Performance Report 33

Nga kaihaina / Signatories

Author Sarndra O'Toole - Team Leader Governance Advisors

Authoriser Stephen Town - Chief Executive
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Quarterly health and safety performance report

File No.: CP2018/14885

A
A
- — I
Te take mo te parongo / Purpose of the report ;
-
1. To receive the fourth quarter report on Auckland Council’s health and safety performance. -
Whakarapopototanga matua / Executive summary
2. Auckland Council’s strategic health and safety vision is ‘to become a leading organisation for
health and safety by 2020’
3. Over the fourth quarter, most of the key health and safety metrics continue to track in the
right direction.
Nga titohunga / Recommendation/s
That the Audit and Risk Committee:
a) receive the fourth quarter report on the Auckland Council’s health and safety
performance
b)  refer this report to the Governing Body and draw the attention of elected members to
their duties under the Health and Safety at Work Act 2015
c) note that this report will also be provided to all local boards for their information.
Horopaki / Context
4. Under the Health and Safety at Work Act 2015 all elected members are deemed ‘officers’
and must exercise a duty of due diligence in relation to health and safety. These quarterly
reports provide information to assist elected members to carry out that role.
Tataritanga me nga tohutohu / Analysis and advice
Key metrics
5.  The council’s key safety indicators include four key metrics: Lost Time Injury Frequency
Rate (LTIFR), near misses, unsafe conditions, and corrective actions/critical risks. The
council’'s performance for the fourth quarter for each of those metrics is set out below.
Lost time Injury Frequency Rate
6. In 2015 the council set an aspirational for the LTIFR of <2.25. This measures the number of
lost time injuries per one million hours worked. By the end of the fourth quarter, this target
had continued to trend downwards, which is a positive result.
7. In quarter three we introduced the Total Recordable |Injury Frequency Rate (TRIFR)
measure. This measures the number of all Lost Time Injuries and Medically Treated Injuries
standardised over a period of 1,000,000 working hours. This measure is considered a more
accurate reflection of an organisation’s risk profile and approach to injury prevention.
Quarterly health and safety performance report Page 65
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Summary of lost injury trends

_---

v

Rolling TRIFR l, 15.61 16.04  16.16
Number of Lost Time Injuries 3 5 1

Number of all injuries inclusive of first aid, medical 1. 32 31 46

treatment and lost time

Near misses and unsafe conditions

8. The council uses the Risk Manager System to report near misses and unsafe conditions. At
the end of the fourth quarter:

¢ there was a decrease of five per cent in the number of reported unsafe conditions
compared to previous quarter.

¢ there was a decrease of 19 per cent in the number of reported near misses compared to
the previous quarter.

9.  We have seen one failure to report an incident through the system. This related to a waste
truck which appeared to have suffered brake failure. Whilst the incident, which arose from a
contractor operation, was properly handled and investigated it was not captured in the Risk
Manager System. Staff are investigating this further.

Corrective actions/critical risks

10. The Risk Manager System also allows the council to identify and categorise our critical risks
and track corrective actions. ‘Critical risks’ are health and safety hazards that are present in
the business and if they occurred have the potential for a critical outcome, for example,
fatality, permanent disability or significant loss of plant/equipment. These can now be
identified through the system. This is important to drive improvement and reduce risk.

11.  The number of completed corrective actions has been on a downward trend since November
2017. At the end of April, the per cent completion of these actions was 45 per cent. This
means that council people-leaders are not completing actions allocated to mitigate risks.
Staff are currently reviewing a change to a more ‘centrally’ managed process. The new
governance framework required from departments will improve this area. The overall
organisational maturity level for health and safety contributes to this downward trend.

12. Concurrently however we have seen our incident response rates increase, which indicates
that people leaders are responding to the system and notifications sent to them. This is an
improvement on previous months.

13. As critical risks are now visible they can be assessed and control measures put in place
including tracking. This helps minimise the likely outcomes of these risks.
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Rolling year trend - critical risks

Confined space 1%

Driving 17%

Water safety 27% /

e _ ___ A A4

Explosive atmospheres 0%

Fatigue 7%

Items falling from height 5%

Lone Worker (LW) 2%

Mains plant and equipment 1%

Mental health 5%

Violence 33%

Critical risks — quarterly
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14. Violence remains the council's top health and safety risk. Council has responded as follows:

¢ In August 2017, the council’s executive lead team resolved to take a zero-tolerance
stance towards violence or any form abuse towards our staff from our customers.

E e Staff have recently delivered an Enterprise wide communications campaign to raise

awareness under the banner of ‘Safe Places, Safe People’. The message to our staff is

that it is ‘ok to walk away’. Numbers of reported incidents are expected to increase
during this campaign. This may sound counterintuitive it will help us to understand if
there is a genuine problem with underreporting these types of hazards.

e Staff have also conducted physical security audits of various customer facing locations

and reviewed training that staff received. Those audits have advised that training should

now be mandatory for customer-facing staff to raise their skills on conflict resolution and

de-escalation techniques.

« Staff have also recently published a new guide to supplement the existing Key Safety
Requirements we had on this topic. Staff have been using the findings from the
investigation into the Ashburton Work and Income New Zealand shooctings to guide
council's response.

15. WorkSafe recently visited the council to review our procedures for ashestos. They were
impressed with our processes in place to deal with this. Much credit needs to go to the

Community Facilities Asset Risk Assessment Programme (ARAP) for the work in this space

which is industry leading.

Due diligence duties

16.  As officers, elected members have the duties set out in the table below. This also shows
measures underway to support those duties.

Duty Support provided

Duty 1 - Acquire and keep up- Health and safety training has been ongoing to
to-date with health and safety ensure elected members and senior management
knowledge and matters are well informed and up to date on health and safety

matters, Refresher training and an update session
was held with Governing Body in July 2018. Council
also completed training of all its Local Board officers.
The Kura Kawana (elected member development)
programme will now focus on more practical skills for

its members.
Duty 2 - Understand council’s A health and safety site visit plan for the chief
operations and associated executive, executive lead team members and elected
hazards/risks members is in place.

The executive lead team operates as the Health
Safety and Wellbeing Committee which creates
better visibility and understanding of council
operations and the health and safety risks in their
parts of the organisation.

Two local boards (Devonport-Takapuna and
Waitemata) have asked for a site visit, and visits were
being arranged at the time of writing this report.
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Duty 3 - Ensure the council has | A key focus of the current strategy is to build
appropriate resourcing and capability within the organisation and to prioritise high
processes to risk business areas. A corporate training programme
eliminate/minimise risks has now been agreed mandating all people leaders to 1
complete a one day ‘Managing Safely’ course. This N
course has been developed from the Institute of |
Occupational Safety and Health's own Managing |
Safely course, a well-respected and known :
international standard. We have trained 208
managers to date; 113 are registered and are waiting
to attend. We are on track to hit our target of 400 by
the end of the year. We have prioritised high risk
departments for this training first and communicated
the impertance of attendance.
Duty 4 - Ensure the council has | A management framework is now in place. ltis
appropriate processes for designed to ensure robust safety governance,
receiving and considering processes, guidance and positive behaviours around
information regarding health and safety. Risk Manager is also working
incidents, hazards and risks effectively as our reporting tool for unsafe conditions,
and for responding in a timely incidents and near misses.
way to that information We have seen one major reporting failure as set out
above.
Duty 5 - Ensure the council The chief executive and mayor have recently signed
has, and implements, the Health and Safety Policy Statement, and this has
processes for complying with been implemented alongside the new Health and
any duty or obligation Safety Framework. It focuses on developing the right
behaviours across the whole organisation, including
our council-controlled organisations, those being:
¢ being open and honest,
e working with others
e embracing safety
e communicating clearly
o trusting your instincts.
The new framework sets the rules for how safety is
expected to be managed.
Duty 6 -Take reasonable steps Safe365 Audits have been carried out across the
to verify the provision and use | operations division. This has identified capability of
of resources and processes departments and allowed council to see gaps at the
through reviews and audits departmental and enterprise levels. It is expected this
will be the focus of an upcoming workshop.
Staff are developing an assurance framework for use
within the council working alongside Internal Audit
department.
Nga whakaaweawe a-rohe me nga tirohanga a te poari a-rohe /
Local impacts and local board views
17. Briefings for elected members, including local boards, have now been completed across all
local boards
18. This report will be provided to all local boards together with a briefing from staff.
Quarterly health and safety performance report Page 69
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Tauaki whakaaweawe Maori / Maori impact statement

19. Council staff are working with the Independent Maori Statutory Board and the council’s co-
governance entities, such as the TOpuna Maunga Authority, Te Poari o Kaipatiki ki Kaipara,
the Ngati Whatua Orakei Reserves Board and Te Motu a Hiaroa (Puketutu Island) Trust to
ensure they have information and support to comply with their duties under the legislation.

Nga ritenga a-pitea / Financial implications
20. There are no financial implications arising from the advice in this report.

Nga raru tipono / Risks

21. The risk of non-compliance with health and safety is recorded in the council’s top risk
register. As set out above, controls are in place to monitor and respond to critical risks
through the Risk Manager System.

Nga koringa a-muri / Next steps

22. Staff will continue with the implementation of the Health and Safety Strategy, embedding the
new Health and Safety Framework, which now includes our Wellbeing Strategy.

Nga tapirihanga / Attachments

No. Title Page

AL B | Quarterly Health & Safety Statistics 71

Nga kaihaina / Signatories

Author Oliver Sanandres - Head of Health, Safety and Wellbeing

Authorisers Patricia Reade - Director People and Performance
Phil Wilson - Governance Director

Quarterly health and safety performance report Page 70

Referred from the Audit and Risk Committee - Quarterly Health and Safety Performance Report Page 38



Governing Body Auckjand&}k-
27 September 2018 ....Council S72
R VT U T TP AUGKIEINU
27 August 2018 Council | =2 e
Appendix A — Graphs and Charts .
|
Quarterly Health & Safety Report :
i
2
Graph 1 — Showing trend information for LTIFR (Lost Time Injury Frequency Rate)
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Graph 2 — Showing trend information for TRIFR (Total Recordable Injury Frequency Rate)
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Bar Chart 1 — Number of reported Unsafe Conditions and Near Misses.
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Recommendations from the Regulatory Committee - Public
Safety and Nuisance Bylaw Statement of Proposal

File No.: CP2018/17005

Te take mo te pirongo / Purpose of the report

1. To receive the recommendations from the Regulatory Committee and adopt the Public
Safety and Nuisance Bylaw Statement of Proposal.

Whakarapopototanga matua / Executive summary

2.  Atits meeting of 13 September 2018, the Regulatory Committee considered the attached
report and resolved as follows:

Resolution number REG/2018/65
MOVED by Chairperson L Cooper, seconded by Cr J Bartley:
That the Regulatory Committee:

a) note that this committee completed the statutory review of the Public Safety and
Nuisance Bylaw 2013 in June 2018 and:

i) determined a bylaw is still the most appropriate way to address some nuisance
and unsafe behaviours and activities in public places, but not others

i) determined the current Bylaw is not the most appropriate form of bylaw and
should be improved

iii) gave directions to prepare amendments to the current Bylaw.

b) recommend that the Governing Body adopt the statement of proposal in Attachment A
of the agenda report for public consultation and confirm that the bylaw amendments:

i) are the most appropriate form of bylaw

i)  do not give rise to any implications and are not inconsistent with the New
Zealand Bill of Rights Act 1990.

c) recommend that the Governing Body forward to local boards and advisory panels:
i)  the statement of proposal in Attachment A of the agenda report for their views
i)  this agenda report and attachments for their information.

and

g) delegate authority through the Chief Executive to a manager responsible for bylaws to
make any amendments to the statement of proposal in Attachment A of the agenda
report to correct errors, omissions or to reflect decisions made by the Regulatory
Committee or the Governing Body.

3. The original report and attachments to the 13 September 2018 Regulatory Committee are
appended at Attachment A.
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Nga tuatohunga / Recommendation/s
That the Governing Body:

a)

b)

b)

c)

adopt the Public Safety and Nuisance Bylaw 2013 statement of proposal in
Attachment A of the agenda report for public consultation

confirm that the Public Safety and Nuisance Bylaw 2013 amendments contained in
Attachment A of the agenda report:

i) are the most appropriate form of bylaw

i) do not give rise to any implications and are not inconsistent with the New
Zealand Bill of Rights Act 1990.

agree to the Public Safety and Nuisance Bylaw 2013 amendments contained in
Attachment A of the agenda report to local boards and advisory panels for their
information and views

note that authority is delegated through the Chief Executive to a manager
responsible for bylaws to make any amendments to the statement of proposal in
Attachment A of the agenda report to correct errors, omissions or to reflect decisions
made by the Regulatory Committee or the Governing Body.

Nga tapirihanga / Attachments

No. Title Page
Al 13 September 2018 Original report and attachments to the Regulatory 45
Committee

Nga kaihaina / Signatories

Author Sarndra O'Toole - Team Leader Governance Advisors
Authoriser Stephen Town - Chief Executive
Recommendations from the Regulatory Committee - Public Safety and Nuisance Bylaw Statement Page 44
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Link to HTML of report to the Regulatory Committee, 13 September 2018:

http://infocouncil.aucklandcouncil.govt.nz/Open/2018/09/REG 20180913 AGN 6984 AT WEB.ht
m

Link to PDF of the report to the Regulatory Committee, 13 September 2018:
http://infocouncil.aucklandcouncil.govt.nz/Open/2018/09/REG 20180913 AGN 6984 AT.PDF
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Process for shareholder approval for a Wynyard Quarter
transaction

File No.: CP2018/17724

Te take mo te purongo / Purpose of the report

1. To note the process for the Governing Body to consider granting shareholder approval for
Panuku Development Auckland Limited (Panuku) to undertake a major transaction in
relation to a strategic asset.

Whakarapopototanga matua / Executive summary

2. Panuku’s role in relation to Wynyard Quarter is to lead the development of the waterfront in
a way that is consistent with:

e the Waterfront Plan
e Panuku’s objectives under its constitution
e Panuku’s strategic priorities set out in its statement of intent.

3. Panuku (and its predecessor Waterfront Auckland Limited) have been exploring options for
the development of Wynyard Quarter sites for various uses and developments that are
consistent with the Waterfront Plan.

4, Panuku is proposing a transaction with a third party that retains Panuku’s freehold interest in
the relevant sites and grants 125-year ground leases and development agreements for the
sites.

5. The freehold interest in waterfront land is a strategic asset in terms of council’s
Accountability Policy. This policy sets out that the transfer of control of strategic assets
requires approval from council as the shareholder of Panuku. The proposed transaction
requires shareholder approval from the Governing Body as 125-year ground leases are
considered to constitute ‘control’ for the purposes of the Accountability Policy.

6. In analysing whether to grant shareholder approval for the proposed transaction, staff have
assessed the strategic alignment of the proposal, the decision-making process undertaken
by the Panuku board and any budgetary impacts on the Long-term Plan 2018-2028.

7.  The confidential report on this agenda sets out the proposed transaction in detail and
assesses whether shareholder approval should be granted based on the criteria noted
above.

Nga tutohunga / Recommendation/s
That the Governing Body:
a) note that there is a confidential report on the agenda to consider granting

shareholder approval for Panuku Development Auckland Limited to undertake a
major transaction in relation to a strategic asset.

Process for shareholder approval for a Wynyard Quarter transaction Page 47
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Nga tapirihanga / Attachments

There are no attachments for this report.

Nga kaihaina / Signatories

Author

Ella Kay - Senior Advisor - CCO Governance & External Partnerships

Authorisers

Alastair Cameron - Manager - CCO Governance & External Partnerships
Phil Wilson - Governance Director
Stephen Town - Chief Executive

Process for shareholder approval for a Wynyard Quarter transaction
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Summary of Governing Body information memos and
briefings - 27 September 2018

File No.: CP2018/00245

Te take mo te pirongo / Purpose of the report
1.  To note the progress on the forward work programme (Attachment A).

2.  Toreceive a summary and provide a public record of memos or briefing papers that may
have been distributed to Governing Body members since 20 August 2018.

Whakarapopototanga matua / Executive summary

3.  Thisis a regular information-only report which aims to provide greater visibility of information
circulated to Governing Body members via memo-briefing or other means, where no
decisions are required.

4.  The following information only reports are attached:

o 24/8/18 — referred from Devonport-Takapuna Local Board — Notices of Motion regarding
40 Anzac Street, Takapuna

5.  The following memos/responses were circulated to members:
e 30/8/18 — Vegetation Control in Cemeteries
6. This document can be found on the Auckland Council website, at the following link:

http://infocouncil.aucklandcouncil.govt.nz/

o atthe top of the page, select meeting “Governing Body” from the drop-down tab and
click “View”;
o under ‘Attachments’, select either the HTML or PDF version of the document entitled
‘Extra Attachments’.
7. Note that, unlike an agenda report, staff will not be present to answer questions about

the items referred to in this summary. Governing Body members should direct any
questions to the authors.

Nga titohunga / Recommendation/s
That the Governing Body:

a) receive the Summary of Governing Body information memos and briefings — 27
September 2018.

Nga tapirihanga / Attachments

No Title Page

Al Forward Work Programme 51

B= T | Minutes and notices of motion from Devonport-Takapuna Local Board
(Under Separate Cover)

Co>® | Memo - Vegetation Control in Cemeteries (Under Separate Cover)

Nga kaihaina / Signatories

Authors Sarndra O'Toole - Team Leader Governance Advisors

Authorisers Stephen Town - Chief Executive

Summary of Governing Body information memos and briefings - 27 September 2018 Page 49
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GOVERNING BODY FORWARD WORK PROGRAMME 2016 — 2019 TERM

The Governing Body deals with strategy and policy decision-making that relates to the environmental, social, economic and cultural activities of Auckland as well as matters that are not the responsibility of another committee

The Mayor may require any matter that would otherwise be reported to a committee, to be reported to the Governing Body. If that matter is already on a published agenda for a committee meeting, that meeting will not consider
that matter unless invited by the mayor to make a recommendation to the Governing Body.

Expected timeframes
Highlight financial year quarter and state month
if known
Lead Area of work Reason for work Gdovgr_nlng %F’dy role Budget/ Funding FY18/19
(decision or direction) Jul-Sep Oct-Dec Jan-Mar | Apr-Jun
26 Jul 25 Oct 28 Feb 2 May
23 Aug 22 Nov 28 Mar 30 May
27 Sep 13 Dec 27 Jun
The Local Government Act 2002 requires each
local authority to consult on and adopt a long term
plan every three years. In each intervening year . .
local authorities are required to consult the ﬁi?epr;[atl:onsultatlon document and supporting
community on any significant or material changes
P : to the relevant year of the long term plan through | Approve Annual Plan 3 4
Ch|'ef Financial Annual Plan the Annual Budget consultation document. Q1 Q2 Q Q
Office (Feb) (Jun)
Legislation also requires that the council’s
consultation document include a summary of key
matters from Local Board Agreements and the
Draft Tapuna Maunga Authority Operational Plan
for the Annual Plan year.
Approve preferred location
Agree strategy for progressing resource consent
applications
ggliiLOperatlng Americas Cup 2021 | Location, infrastructure and funding Progress to Date: Q1 Q2 Q3 Q4
Report considered 14/12/17 and approval of
Wynyard Basin option GB/2017/172 and agreed
single hearing process through direct referral
Report and revised decision and approval of
Wynyard Hobson proposal 29/3/18 GB/2018/63
Approve City Rail Link Heads of Agreement
Note any matters raised by the Audit and Risk
Committee about the project
City Rail Link ((:Zig)ynstructlon of the City Rail Link in the central Progress to Date: 01 Q2 03 04
Heads of Agreement approved 14/9/16 Conf
Appoint chair of City Rail Link 15/12/16 Conf
Note sponsors agreement and establishment of
new entity City Rail Link Limited 29/6/17 Conf

Summary of Governing Body information memos and briefings - 27 September 2018
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Expected timeframes
Highlight financial year quarter and state month

if known
Lead Area of work Reason for work Govgr'nlng Bqdy role Budget/ Funding FY18/19
(decision or direction) Jul-Sep Oct-Dec Jan-Mar Apr-Jun
26 Jul 25 Oct 28 Feb 2 May
23 Aug 22 Nov 28 Mar 30 May
27 Sep 13 Dec 27 Jun
Chief Financial : Q1
Offi Annual Report Statutory requirement Adopt Annual Report Q2 Q3 Q4
Ice 27 Sep
Adopt new Elected Members Code of Conduct
Progress to Date:
The experience of working with the current Code " .
Review of Code of of Conduct indicates that it could be further [l FEBOMT 7S GEnSREnss 22121
Governance Conduct improved. In particular, it could be clearer about Approval 22/2/18 for review GB/2018/37 Q1 Q2 Q3 Q4
complaint, investigation and resolution processes, _
as well as available sanctions Loy = 48 I
Approve the process for conducting the review
of representation arrangements
The Local Electoral Act 2001 requires all local Apbrove final decision
authorities to undertake a review of PP
representation arrangements at least once every
six years.
Representation y N _ Progress to Date:
Governance Review Auckland Council is required to undertake a Report and aporoval of brocess 14/12/17 Q1 Q2 Q3 Q4
review for the 2019 elections. nepon PP P
GB/2017/175
Council’s decision must be issued no later than
11 April 2019.
Adopt policy
The Local Government Act requires Council to Pl e DI
i i review the policy every three years. Agree to consultation 30/4/18 GB/2018/79
Financial Strategy | . ip tions Policy _ POl y. Y ° . Q1 Q2 e Q4
and Planning Consultation and adoption must be done by 1 July | Agree extension until new policy in place
2018 27/6/18 GB/2018/96
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Expected timeframes
Highlight financial year quarter and state month

if known
Lead Area of work Reason for work Gdovgr'nlng I?c,iqdy role Budget/ Funding FY18/19
(decision or direction) Jul-Sep Oct-Dec | Jan-Mar | Apr-Jun
26 Jul 25 Oct 28 Feb 2 May
23 Aug 22 Nov 28 Mar 30 May
27 Sep 13 Dec 27 Jun
Adopt the Terms of Reference
Adopt changes to Terms of Reference
The Terms of Reference enables the governing
Body to delegate to committees those power Progress to Date:
Mayoral Office necessafg{lftf?f tf;erphto Carfty ?ft_lt _thet'r i affect Initial adoption 1/11/16 GB/2016/237
responsibilities to the most efficient and effective
Governance Terms of Reference | ' Review report 14/12/17 GB/2017/177 QL Q2 Q3 Q4
done by the Governing Body. Amend Appointments, Performance Review and
Value for Money 19/4/19 GB/2018/71
Amend due of disestablishment of ACIL and two
committee amendments 26/7/18 GB/2018/115
The accountability review are to increase the o _ )
accountability and value for money of CCOs by: Approve objectives as basis of review
« increasing the transparency of CCO decision- | APprove scope and timing
making
Accountability * increasing the responsiveness of CCOs to the Progress to Date:
Review of council- ublic and council Lp
Governance controlled p . N | Approve objectives, scope and timing 23/2/17 | Within timelines and budgets Q1 Q2 Q3 Q4
L + improving the recognition of ratepayer funding | gB/2017/17
organisations - €1=/rAV N IEYE
for CCO activity ) )
_ _ . _ Memorandum 9/4/18 to councillors with an
* increasing the ability to align CCOs to the update
direction set by the council.
Reporting on a quarterly basis
The Local Government (Auckland Council) Act
2009 (LGACA) requires Auckland Council to meet
Independent Maori the reasonable costs of the Independent Maori
Governance Statutory Board Statutory Board (IMSB) board’s operations, Approve 2019/2020 funding agreement Q1 Q2 Q3 Q4
funding secretariat, the establishment of committees, and
seeking and obtaining advice (Schedule 2, clause
20, sub-clause 1, LGACA)
Receive the quarterly Health, Safety and
Wellbeing Report
The Governing Body has the role of the person or
People and Health, Safety and | organisation conducting a business or Q1 Q2 Q3 Q4
Performance Wellbeing undertaking. Progress to Date: Sep Dec Mar Jun
March report received GB/2018/55
June report received GB/2018/119
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Lead

Area of work

Reason for work

Governing Body role
(decision or direction)

Budget/ Funding

Expected timeframes

Highlight financial year quarter and state month
if known

FY18/19

Jul-Sep
26 Jul
23 Aug
27 Sep

Oct-Dec
25 Oct
22 Nov
13 Dec

Jan-Mar
28 Feb
28 Mar

Apr-Jun
2 May
30 May
27 Jun

Social Policy and
Bylaws

Public Safety and
Nuisance Bylaw
Review

Legislative requirement to review bylaw within five
years. Committee resolution to “commence the
review of the Public Safety and Nuisance Bylaw
2013 at an early date”.

Approve statement of proposal. #
Make/Amend/Revoke the bylaw.

# public notification is required for bylaw reviews even if no
change to the bylaw is recommended. Length of time
required to draft the statement of proposal will depend on
the scope of amendments requested following the review
findings.

Within current baselines.

Q1

Q2

Q3

Q4

Social Policy and
Bylaws

Dog management
Bylaw and Policy on
Dogs

Legislative requirement to review the bylaw and
policy after five years.

Approve statement of proposal #
Make/Amend/Revoke the bylaw.

#public natification is required for bylaw reviews even if no
change to the bylaw is recommended.

Within current baselines.

Q1

Q2

Q3

Q4

Social Policy and
Bylaws

Health and Hygiene
Bylaw

Legislative requirement to review the bylaw and
policy after five years.

Approve statement of proposal #
Make/Amend/Revoke the bylaw.

# public notification is required for bylaw reviews even if no
change to the bylaw is recommended.

Progress to Date:

Approve the statement of proposal 26/7/18
GB/2018/120

Within current baselines.

Q1

Q2

Q3

Q4

Social Policy and
Bylaws

Solid Waste Bylaw
Review

Legislative requirement to review the bylaw and
policy after five years.

Approve statement of proposal #
Make/Amend/Revoke the bylaw.

#public notification is required for bylaw reviews even if no
change to the bylaw is recommended.

Within current baselines.

Q1

Q2

Q3

Q4

Social Policy and
Bylaws

On-site Wastewater
Bylaw

Legislative requirement to review legacy bylaws
by 31 October 2020.

Approve statement of proposal #
Make/Amend/Revoke the bylaw.

#public notification is required for bylaw reviews even if no
change to the bylaw is recommended.

Progress to Date:

Approve the statement of proposal 26/7/18
GB/12018/121

Within current baselines.

Q1

Q2

Q3

Q4

Social Policy and
Bylaws

Signage Bylaw

Legislative requirement to review the bylaw and
policy after five years.

Approve statement of proposal #
Make/Amend/Revoke the bylaw.

#public notification is required for bylaw reviews even if no
change to the bylaw is recommended.

Within current baselines.

Q1

Q2

Q3

Q4
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Expected timeframes
Highlight financial year quarter and state month

if known
Lead Area of work Reason for work Gdovgr'nlng I?c,iqdy role Budget/ Funding FY18/19
(decision or direction) Jul-Sep Oct-Dec | Jan-Mar | Apr-Jun
26 Jul 25 Oct 28 Feb 2 May
23 Aug 22 Nov 28 Mar 30 May
27 Sep 13 Dec 27 Jun
Approve statement of proposal #
Social Policy and | Alcohol Control Legislative requirement to review the bylaw and Make/Amend/Revoke the bvlaw o _
Bylaws Bylaw Review policy after five years. Lo T _ yiaw. _ _ Within current baselines. Q1 Q2 Q3 Q4
public notification is required for bylaw reviews even if no
change to the bylaw is recommended.
Review is within current
Explore the need for and options for regulating If requlatory response required: baselines.
. . freedom camping in Auckland 9 yresp q ' Funding proposals will be
Social Policy and : :
Freedom Camping . . Approve statement of proposal required for any Q1 Q2 Q3 Q4
Bylaws Regulatory response may be required following :
) . recommendations that
completion of research and pilot Make the bylaw . ) :
require capital or operational
upgrades.
Setup, agree and approve membership of
group
Receive six-monthly updates
Mayoral Housing . . 1
Mayoral Office Taskforce Steering Oversee the progress anq implementation of the Q Q2 03 04
Group June 2017 Mayoral Housing Taskforce report. Progress to Date: 27 Sep
Taskforce setup 27/7/17 GB/2017/79
Memorandum 9/4/18 to councillors updating
progress
The Crown negotiates settlements with iwi on a
confidential basis and from time to time invites Approve submissions to the Crown as and
o _ . Council to express its views. when required
Governance Te Tiriti o Waitangi / o ] _ _ ) _ _ 01 Q2 Q3 Q4
Treaty of Waitangi The Te Tiriti 0 Waitangi / Treaty of Waitangi Approve establishment and on-going
Settlement Working party is accountable to the implementation of co-management and other
Governing Body and reports its findings to the governance arrangements
Governing Body.
Governance Advisory Panels The Governing Body appoints members to Approve appointments to advisory panels Within current baselines Q1 Q2 Q3 Q4
y advisory panels, as required. PP PP yp '
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COMPLETED
Appoint presiding delegate to Annual General Meeting
Appoint three other delegates to Annual General Meeting
2018 Local Approve councillors to attend conference
Government New The Governing Body sends representatives to the PP ;
Governance Zealand Conference | conference and as delegates to the Annual FY?7/18 Q4 Q1 Q2
and Annual General | General Meeting Progress to Date:
Meeting
Report was considered 22/3/18
Approved the above GB/2018/47
The current Remuneration Policy was adopted in
2014. The policy provides high-level guidance for _
all remuneration decisions made by the council. | APProve the change to the policy.
The policy is also supported by operational
People and _ _ guidelines and policies. Q3
Remuneration Policy Progress to Date: Q4 Q1 Q2
Performance Under the Local Government Act 2002 (Schedule _ Py
7, section 36A) the policy must be reviewed every | Report considered 22/3/18
three years. Approved 22/3/18 GB/2018/42
Approve refresh of Auckland Plan
The Auckland Plan was approved in 2012 and a
, : commitment made to a refresh within six years. A | progress to Date:
82‘:?; Planning é:?rkelgﬂd Plan refresh will ensure that the Auckland Plan .g Q3 FY?;‘AS Q1 Q2
remains current and will inform Long-term Plan Various workshops throughout 2017/2018
2018-2028 prioritisation and budget decisions. Adopted summary information 21/2/18 GB/2018/25
Adopted by Planning Committee 6/5/18 PLA/2018/62
Statutory Process
e Consultation process — including hearings
for community to be heard and local board _ _ _
events). Approach to communication of Adopt Long Term Plan and set rates
investments in local board areas to be
considered :
Chief Financial Long-term Plan Progress to Date: 03 Q4 01 Q2
Office 2018-2028 e Elected members consideration of Fy17/18

feedback

o Decision-making for Long-term Plan 2018-
2028

e Long-term Plan 2018-2028 adoption

Various workshops throughout 2017/2018

Adopted consultation document and supporting material 21/2/18 GB/2018/24

Agree recommendation for adoption 31/5/18 GB/2018/91
Adoption 28/6/18 GB/2018/
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Auckland Council consulted on its 10-year Budget Approve a Regional Fuel Tax for Auckland
2018-2028 (LTP), part of which asked if there was
Chief Financial Regional Fuel Tax support for a Regional Fuel Tax. A report on the , Q4
Office Proposal consultation undertaken is required by legislation AT IEI U DN Q3 FY17/18 Q1 Q2
to be submitted to the Ministers of Transport and | Approved 31/5/18 GB/2018/90
Finance.
Approve appointments to advisory panels
Progress to Date:
. The Governing Body appoints members to o : :
Governance Advisory Panels advisory panels, as required. Initial appointments to demographic panels 23/3/17 Conf Q1 Q2 Q3 Q4
Appointments to the Youth Advisory Panel 25/5/17 Conf
Replacement members appointed to Youth Advisory Panel 22/3/18 Conf
Approve performance objectives
Agree to the review of the chief executive performance before 30 June 2018
Under the Local Government Act 2002, a local Delegate the review if desired
authority Chief Executive is appointed for a five Decision on chief executives contract
Chief Executive’s year term. Schedule 7 of the Act gives the option
People and Employment Review | Of & two year extension if Council undertakes a Q3 Q4 Q1 Q2
Performance Process formal employment review at least six months Progress to Date: P
before the expiry of the current contract. Objectives approved and released 23/11/17 GB/2017/153
The Governing Body is responsible for the review. Process approved 19/4/18 GB/2018/71
Re-appointment confirmed 27/6/18 GB/2018/103
_ Approve 2018/2019 funding agreement
The Local Government (Auckland Council) Act
2009 (LGACA) requires Auckland Council to meet
Independent Maori | the reasonable costs of the Independent Maori Progress to Date:
Governance Statutorv Board Statutory Board (IMSB) board’s operations, _ _ 3 Q4 1 2
funding y secretariat, the establishment of committees, and | Report received 27/6/18 and funding approved GB/2018/94 Q FY17/18 Q Q
seeking and obtaining advice (Schedule 2, clause
20, sub-clause 1, LGACA)
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Approve submissions to the Crown as and when required

Approve establishment and on-going implementation of co-management and

other governance arrangements
The Crown negotiates settlements with iwi on a Progress to Date:
confidential basis and from time to time invites Submission on Point England Development Enabling Bill 23/2/17 GB/2017/8
o _ _ Council to express its views. - _ _ )
Te Tiriti o Waitangi / o ) _ _ ) Submission on Ngati Tamaoho Claims Settlements Bill 27/7/17 GB/2017/85
Governance Treaty of Waitangi | The Te Tiriti o Waitangi / Treaty of Waitangi _ N Q1 Q2 Q3 Q4
Settlement Working party is accountable to the Report Upper Mangatangi-Mangarawhiri Catchments Co-governance
Governing Body and reports its findings to the Arrangements 24/8/17 GB/2017/99
Governing Body. Submission on Ngai Tai ki Tamaki Claims Settlement Bill 22/2/18 GB/2018/36
Open Report Te Akitai Waiohua — Treaty Settlement Redress Conf 19/4/18
GB/2018/69
Open Report Ngati Paoa — Treaty settlement redress Conf 24/5/18
Open Report on Maungauika — transfer of administration 27/6/18 GB/2018/97
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http://infocouncil.aucklandcouncil.govt.nz/Open/2017/02/GB_20170223_AGN_6754_AT.htm#PDF2_ReportName_51566
http://infocouncil.aucklandcouncil.govt.nz/Open/2017/02/GB_20170223_MIN_6754.htm#PDF2_ReportName_51566
http://infocouncil.aucklandcouncil.govt.nz/Open/2017/07/GB_20170727_AGN_6761_AT.htm#PDF2_ReportName_54573
http://infocouncil.aucklandcouncil.govt.nz/Open/2017/07/GB_20170727_MIN_6761.htm#PDF2_ReportName_54573
http://infocouncil.aucklandcouncil.govt.nz/Open/2017/08/GB_20170824_AGN_6762_AT.htm#PDF2_ReportName_55121
http://infocouncil.aucklandcouncil.govt.nz/Open/2017/08/GB_20170824_MIN_6762.htm#PDF2_ReportName_55121
http://infocouncil.aucklandcouncil.govt.nz/Open/2018/02/GB_20180222_AGN_6768_AT.htm#PDF2_ReportName_57620
http://infocouncil.aucklandcouncil.govt.nz/Open/2018/02/GB_20180222_MIN_6768.htm#PDF2_ReportName_57620
http://infocouncil.aucklandcouncil.govt.nz/Open/2018/04/GB_20180419_AGN_6770_AT_WEB.htm
http://infocouncil.aucklandcouncil.govt.nz/Open/2018/04/GB_20180419_MIN_6770_WEB.htm
http://infocouncil.aucklandcouncil.govt.nz/Open/2018/05/GB_20180524_AGN_6771_AT_WEB.htm
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Exclusion of the Public: Local Government Official Information
and Meetings Act 1987

That the Governing Body
a) exclude the public from the following part(s) of the proceedings of this meeting.

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution
follows.

This resolution is made in reliance on section 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by section 6 or
section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of the

proceedings of the meeting in public, as follows:

C1

Office of the Auditor-General briefing

Reason for passing this resolution
in relation to each matter

Particular interest(s) protected
(where applicable)

Ground(s) under section 48(1) for
the passing of this resolution

The public conduct of the part of
the meeting would be likely to result
in the disclosure of information for
which good reason for withholding
exists under section 7.

s7(2)(h) - The withholding of the
information is necessary to enable
the local authority to carry out,
without prejudice or disadvantage,
commercial activities.

In particular, the report contains
detailed financial adjustments,
assumptions and judgements that
have impact on the financial results
of the Auckland Council group as at
30 June 2018 that requre final Audit
New Zealand sign-off and release
to the New Zealand Stock
Exchange

s48(1)(a)

The public conduct of the part of
the meeting would be likely to result
in the disclosure of information for
which good reason for withholding
exists under section 7.

C2
Council and group

Adoption of the 2017/2018 Annual Report and Summary Annual Report for Auckland

Reason for passing this resolution
in relation to each matter

Particular interest(s) protected
(where applicable)

Ground(s) under section 48(1) for
the passing of this resolution

The public conduct of the part of
the meeting would be likely to result
in the disclosure of information for
which good reason for withholding
exists under section 7.

s7(2)(h) - The withholding of the
information is necessary to enable
the local authority to carry out,
without prejudice or disadvantage,
commercial activities.

In particular, the report contains
detailed financial adjustments,
assumptions and judgements that
have impact on the financial results
of the Auckland Council group as at
30 June 2018 that require final
Audit New Zealand sign-off and
release to the New Zealand Stock
Exchange.

s48(1)(a)

The public conduct of the part of
the meeting would be likely to result
in the disclosure of information for
which good reason for withholding
exists under section 7.

Public Excluded
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C3

CONFIDENTIAL: Shareholder approval for a Wynyard Quarter transaction

Reason for passing this resolution
in relation to each matter

Particular interest(s) protected
(where applicable)

Ground(s) under section 48(1) for
the passing of this resolution

The public conduct of the part of
the meeting would be likely to result
in the disclosure of information for
which good reason for withholding
exists under section 7.

s7(2)(h) - The withholding of the
information is necessary to enable
the local authority to carry out,
without prejudice or disadvantage,
commercial activities.

In particular, the report contains
sensitive information about a
commerical transaction.

s48(1)(a)

The public conduct of the part of
the meeting would be likely to result
in the disclosure of information for
which good reason for withholding
exists under section 7.

Public Excluded
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