HENDERSONMASSEY

ABOUT
The Henderson-Massey Local Board area is
located between the foothills of the
Waitākere Ranges in the west and the
Waitematā Harbour in the east.
The Oratia and Opanuku streams and their
tributaries wind their way from the ranges
to the sea through this area. The Motu
Manawa Marine Reserve at Te Atatu is
home to ecologically important
saltmarshes and the endangered railbird.

MORE FUN STUFF
Today the local board area has two
metropolitan centres at Henderson and
Westgate and includes the suburbs of West
Harbour, Massey, Ranui, Glendene, Lincoln,
Henderson South, Sunnyvale, Te Atatu
Peninsula and Te Atatu South.

The area is home to several cultural and
recreational facilities, including the Corban
Estate Arts Centre, Henderson Valley
Studios, Whoa Studios, West Wave Aquatic
Centre, The Trusts Stadium, the Netball
Waitakere complex and Massey Leisure
Centre. The Henderson town centre is also
the base of Te Whanau o Waipareira Trust's
activities.
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POPUP

WHAT IS
BUSINESS SCHOOL
?

HENDERSON-MASSEY

91

10

SIGN UPS

COURSE DURATION

The PopUp Business School Aotearoa is a
start-up training course that's the complete
opposite of the traditional approach to
starting a business.

days

TRADING
are in the process
33% traded before PopUp

EVENT IMPACT

Forget business plans and funding; we get
people going quickly, testing their ideas to
make money doing what they love.

THERE WERE 10 DAYS OF
WORKSHOPS INCLUDING:
How to start a business with NO money
How to build a website for free
How to make money from your sofa
And so many more.

The PopUp Henderson-Massey was jointly funded by:

PEOPLE
ATTENDED
for one or more days.

days
AVERAGE
ATTENDANCE
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MADE A SALE
by the end of workshop

HOW IS OUR
APPROACH DIFFERENT?
This is the process that all traditional business support
companies teach. It actually slows most new businesses
down and scares a lot of businesses out of ever starting

We are the exact opposite of the traditional approach to business start-up (business plans, loans and a long slow
process). We help people get going quickly and make their money doing what they love.
We work to remove all the barriers people have to starting and help them to get trading during the PopUp course.

Traditional
Business Education

The PopUp Business
School Approach

WRITE A BUSINESS PLAN

This can be a daunting prospect for people who have never done anything
like this before. It slows most new businesses down and scares off potential
entrepreneurs.

WORK OUT HOW MUCH MONEY YOU NEED

Scare people off with a cash-flow forecast and a list of
the possible start-up costs.

GET A LOAN

I know what: let's force all new business start-ups to go straight into
debt. No wonder so many new businesses fail if they start in debt!

BUILD CONFIDENCE
1

2

INTERVIEW POTENTIAL CUSTOMERS

The only way to know if a customers is actually interested is to
ask them to buy; not to interview them.

START SELLING

Why do we wait months to start selling?
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SELL SOMETHING

The quickest way to start a business is to sell something to someone.
Don't waste time making it first; go and talk to potential customers.

Most businesses expect you to pay up front before they give you
the product. So why do most start-ups do the work first then ask
to be paid?

MAKE A PROFIT
4

5

6

MAKE A PROFIT MAYBE YEAR 2!

It seems that common business sense is that you won't make
money in your first year. No wonder so many businesses fail if
you have to wait that long to make a profit!

Start by helping people see it is possible and then believe that they
can do it. Everything starts with self-belief and confidence.

ASK FOR THE MONEY UP FRONT

DESIGN A PRODUCT

How do we know what a customer actually wants before we ask
them? In most traditional business plans product comes before
sales; why?

The PopUp Business School Aotearoa
approach to starting a business
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If you sell first & take the money up front you are in profit from day one.
You never have to go into debt and the energy that 1st sale gives you will
drive the business forward.

DELIVER THE PRODUCT

What you have sold; exceed expectations and delight the customer.

FIND MORE CUSTOMERS

The easiest way to get your 2nd customer is to get another one just like your 1st.
So if your 1st sale was to a hotel; go and pitch to every other hotel in the area!

REPEAT AND HAVE FUN

Business should be fun, if you don't enjoy it then you aren't going to keep doing
it. So let's find a way to have fun and make money at the same time.
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OF THE COURSE
For ten days the PopUp Business School
Aotearoa ran in the Trusts Arena to help people
start businesses and make their own money
doing what they love.

HOW TO START A BUSINESS WITH NO MONEY
HOW TO MAKE SALES AND RETURNING CUSTOMERS
HOW TO BUILD A WEBSITE FOR FREE
CONFIDENCE: THE MAGIC INGREDIENT
HOW TO PITCH YOUR PRODUCT OR SERVICE
12 WAYS TO GET PEOPLE TO VISIT YOUR WEBSITE
HOW TO EAT A FROG: WHAT’S STOPPING YOU?
THE DARK ART OF MARKETING
SOCIAL MEDIA EXPLAINED
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WHERE DID PEOPLE
The majority of people, as expected,
came from Henderson-Massey but we
also had people traveling from
Cornwallis, Helensville, Hobsonville
and Muriwai.
42%

26%

24%

8%

42%

x 12%

x 4%

Henderson

Ranui,
Titirangi

Massey,
Te Atatu

x 2%

Sunnyvale, West Harbour, Westgate, Avondale, Blockhouse
Bay, Cornwallis, Helensville, Hobsonville, Kelston, Mt
Albert, Mt Roskill, Muriwai, Swanson
Suburbs in bold are not shown on the map.
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WHO CAME TO THE EVENT?
Gov Benefit

Yes

35%

Disability

Yes

AGE

No

2%

4%

39%

35%

20%

16-25

26-39

40-49

50-59

60+

No

GENDER

9%
76%

24%
Male

Female

ETHNICITY

2%

30%

33%

20%

Asian

Pakeha

European

RUN A BUSINESS BEFORE
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37%

63%

Yes

No

15%
Maori Pacifika

EVENT
A huge amount of effort and work with our
partners went into promoting the event and
getting the message out to HendersonMassey and the surrounding areas.

Facebook

42%

METHODS OF PROMOTION:
1.

Community groups

4.

Partner Channels

2.

Eventbrite

5.

Print Media

3.

Facebook

6.

Local organisations

Google

2%

Community Group

2%

ATEED

2%

4%
Work & Income

How did people
find out
about us?

Friend/Family

20%

4%

4%

9%

11%

Henderson-Massey
Local Board

Eventbrite

Ministry of Social
Development

Word of Mouth
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DID THEY COME FOR?
This PopUp event had a variety of different
workshops over the 10 days.

93%

88%

91%
82%

84%

84%
75%

81%

79%
68%

But how long on average did participants stay for?

ON AVERAGE PEOPLE STAYED FOR

7.9 out of the
10 day course

There was an average
daily attendance rate of
45 participants over the
10 days of the PopUp
Business School Aotearoa
workshop.

9 | PopUp Business School Aotearoa Henderson-Massey Report

* Percentage relates to the total of 57 people who attended over the duration of the course.

IN HENDERSON-MASSEY POPUP
Part-Time Employed

11%

Full-Time Employed

11%

Volunteer

4%

Beneficiary

Student

7%

2%

Retired

2%

We promoted the event through
the social media channels of
PopUp Business school and our
funding partners.

30% of the people who came along
to the event told us they were
unemployed at the time the event
started. There was a high number
(33%) of self-employed people who
came to the event.

EMPLOYMENT STATUS

Self-Employed

33%

Unemployed

30%
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OR START YOUR BUSINESS
One of the key points on an entrepreneur’s journey is the
first sale. The first time you hold that $10 profit in your hand.
This can turn out to be the catalyst that drives you forward
to build your business. We do everything we can to help
people reach their first sale. 48% of the attendees achieved
this in the first 2 weeks!

MADE A SALE DURING POPUP

WHERE ARE YOU NOW WITH YOUR BUSINESS?

Started
17%

In Process
of Starting
35%

Yes
48%

Made a Sale

34% During the Trade Show

It's Not For Me
15%

Trading Before
PopUp
33%
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No
52%

POPUP

Confidence

Happiness

At the PopUp Business School we track
four main figures for people before
and after the event. We ask people to
rate where they are on a scale of 1-10.
CONFIDENCE
How confident do you feel? We measure this
because we have found that it is one of the
most important elements to success. If they are
confident they are more likely to approach
someone to make sale and build their business.
HAPPINESS
How happy are you? Having a clear purpose in
life helps people to feel happier and get more
done. We uncover people’s purpose and
business ideas and help them to feel it is
achievable.
SELF-EFFICACY
This is the ability to get things done and your
belief that they are possible. Your self-efficacy
plays a huge role in how you approach goals
and work and how you react to challenges.

6.4

5.6
6.4

BEFORE

5.3

4.6
Motivation

Self-Efficacy

BUSINESS SKILLS
Do you feel you have the business skills you
need to run your new business? Your level of
skill in business and whether you believe you
have the tools to succeed running the business
you want to set up.

MOTIVATION
How motivated are you? Motivation is a reason
or reasons for acting or behaving in a particular
way. It is the desire or willingness to do
something with real enthusiasm.

Business Skills
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CREATED
Here is a sample of the websites and
online businesses that were built and
launched over the 10 days.
It is amazing how having a website so
quickly helps people to feel that their
business is more real.

Published
Before PUBSA

Published

2%

During PUBSA

35%

In Progress

48%

Improved
Not
Building

during Course

13%

2%
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https://ajsoutdoorfurniture.weebly.com
www.ecowear.co.nz
https://lifestylephoto.nz
www.ecobuy.co.nz
www.thebelafontefix.com
https://debravehikite.wixsite.com
https://agnesandme. co.nz
www.mettaville.com
www.grace-notez.com
https://janeduhart.weebly.com
www.jabakesncakes.com
https://deeplistening.weebly.com
https://geekgift.co.nz
https://adventuregateway.weebly.com
www.smoothieworld1234.weebly.com
https://learningtheroots.weebly.com

www.goxmiles.weebly.com
www.yvanwool.com
https://mcshawbooks.weebly.com
www.contemporarytaonga.weebly.com
www.nzmoral.weebly.com
https://dumblondenz.weebly.com
www.nickyhartleyflowlines.com
www.street-tech.weebly.com
www.planetarywellbeingnetwork.nz
www.lightwaves.co.nz
https://rawearthcompost.weebly.com
https://iamempowering.weebly.com
www.haumanurevive.com
https://goforgoldconsulting.weebly.com
https://confidencehealthy.weeble.com

BUSINESSES CREATED
One of the foundation principles of the PopUp
Business School Aotearoa is that it’s possible to
build a business and make money doing what
you love. With that in mind, we always start
with passion and what people love to do.
This creates an incredible range and diversity
of start-up ideas at our events:

Art, Design & Crafts

Event Planning & Tours

Contemporary Art / Jewellery
Handmade journals and stationery
Writer (new book)
Design, recycle and rework
Pop culture products

A tourism product
Hub for Adventure Tourism
Nursery-themed/garden cafe
Rental party decor and setup services
VR racing simulator
Travel blog

Selling & Retailing

Consulting & Coaching

Baby products
Skin care for mothers and babies
Clothing line - plus size women
Compost made from horse manure
Dumblonde
Fashion Clothing
Eco products and services.
Fresh Flower
Life on the beach
Luxury felt shoes
Newborn and family photography
Outdoor furniture
Photo gifts for musicians
Second hand electronic devices
Sustainable clothing online
Unique eco ethical bags

Building People up
Happy life coach
Marketing support for business
Personal training, dj facilitation
Effective business consulting
Tarot and energy therapy
Youth development (kaipara)
Services
Beyond classroom education
Computer training and services
Life story facilitation
Social Influencer
Teaching Sanskrit online
Work facilitation for Spanish nurses

Health & Beauty
Confidence health
Creative art and healing therapy
Natural skincare
Natural skincare with native botanicals
Wellbeing for everyone

Cooking, Baking & Catering
Cake business
Sell Smoothies
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BUSINESS

ATEED
Business
Support

Twitter
Business.govt.nz

PUBSA
Step-By-Step Guide

Ministry of Social
Development

At the PopUp Business School Aotearoa
we make sure new businesses stay
connected by providing awareness of
business network support in specific
areas as needed.

PopUp YouTube
Support Channel

Pinterest
Facebook

Tycoon Games

Rave 4
Good

Weebly
Support

Business
Mentors NZ

LinkedIn

PUBSA Alumni

Changing
Room Online
Speed Mentoring

Instagram

NZ Business
Number
Bookkeepers
Association NZ
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Xero

Neighbourly

Work & Income
Business Support

These connections are all about enabling
business sustainability. Being aware of the
Bookkeepers Assn NZ or Business Mentors
NZ, for example, can provide business input
allowing the business to strengthen its
foundations and/or its direction.

Following the PopUp Business School event we
ask participants what their next steps are.
This word cloud shows what people are
focusing on following our workshops.
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POPUP
Collaboration Partner
Opportunities
Xero: Free access to
Accounting Software
for 6 months

Participant Led Meetups
every two weeks

Follow-up Surveys

Funding Partner
Business Consultation

Alumni Business Tools
Changing Room –
online portal
for PUBS Alumni

Facebook Support

Networking Event
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Funding Partner Business
Support Courses

Post course support is an integral part
of the PopUp Business School Aotearoa.
Working closely with participants,
funding and collaboration partners
PopUp Business School provides a
support network of learning, activity and
connection as the PopUp Business
School Alumni take the next steps in
growing their business.

To support Alumni towards a
sustainable business, the PopUp
Business School Aoteroa has an
exclusive online portal where Alumni
can access business and sales
development tools, get mentor support
and more. The Changing Room concept
has been based on the idea of a sport
changing room where, in normal life,
people come together in advance of the
game, where they can be coached, have
team meetings and refresh after the
game... whatever that game might be.
The Changing Room then, is a safe
place to think, to find help and in the
busyness of building a business, it is a
place to pause and draw breath before
re-entering the business world.

EVENT
We can write words and show you
pictures but the closest we can get
to you actually being at the PopUp
Business School is to show you the
video of the event. Click on the
screenshot and you will be taken to
the PopUp Business School
Aotearoa YouTube Channel.

You are welcome to visit our
YouTube channel for more videos.
https://www.youtube.com/channel
/UCIQAEpOJB8jcRT0SMyXBgiw

And please subscribe to receive
the newest videos first!
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›

LIGHTBULB MOMENT
We asked our participants what their 'lightbulb'
moments were from the course.

›
›

›

How to display my product at a
PopUp trade show. My business is
all digital but I managed to make
a slideshow on my IPad to show
where all my work is while having
my website up on my laptop.
Thought I needed a lot more
money to start but know have a
free and easy to use website!

›

Not wanting to make money for
someone else.

›
›
›
›
›

›
›
›
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When QuatYin came up and got
Tony's $20 for her $10! Take
action means NOW! That was
awesome.
Ditch the to do list, move to
project planning.
Have a strategy for your business,
and also there is a lot of free stuff
you can you can use to help
support your business.

This was provided by the speakers
who came into talk about their
journey. They talked about the
need to be passionate about what
you do and that was so evident in
how they presented -they were so
real and inspiring and generous
with their time and such personal
information.
We can start in our garage.
This is cool!

Create value before you sell.

How to present your business
idea - from the point of view of
customers.
Gratitude, teamwork, stretching
the comfortzone, stepping up,
activate, connect, guest speaker.
How to present your business
idea - from the point of view of
customers.
Walk like a president.

›
›
›

Gentle encouragement helps me.
I've been used to being around
high pressure negative
performance.
During the trade show when I saw
people interested in my idea and
wanted to know more.
Networking session - increasing
confidence in approaching
people.

PARTICIPANTS’
1. Get started - no more
procrastinating or talking...
just get it done. Just START.
2. You dont have to spend
money to make money.
3. Find a niche in the market.
4. Be legitimate - honest,
truthful and genuine... no
faking it (like the girl that
faked cancer).
5. Have good intentions seek to help others through
your business.
6. Be different. Dont follow
the traditional patterns in life.
Network, network, network.
Most businesses started in
the garage/home kitchen etc..
you have to start somewhere!
No one else will be selling
your business - you have to.
Take the time to make those
connections by email, social
media etc.
Done is better than perfect!
Never compromise on your
core values.
Take action. Pick your
passion. Be someone that
people know, like and trust.
Different uses of different
social media, all very
important in their own way

Doesn't have to be perfect,
just start.
You don't need money to
make money.
7 is the magic number for
making sales
I don't need money to start
my own business.
There are many free tools
available for my use.
Ask the experts.
People will buy from people
who they know, like, and
trust.
Give something without
expectation.
People don't buy what I do,
they buy why I do it.
Do something, even if it's just
one thing a day, but just do it.
Bounce ideas off other
people (over cup of coffee,
which is on me!).
Know your audience.
Don't undersell myself.
Under promise, over-deliver.
Watch for self sabotage
(internal dialogue).

Get started with the business.
Networking.
Confidence in showcasing
your product/service.

Starting a business is difficult
but perseverance and
commitment will get you
through.

Don't be scared.
Done is better than perfect.
There's no limits.

Start off with something you
love and you are passionate
about.
You don’t need to be perfect
and you can always get help.
You can collaborate.
Get other people to
sponsor/recommend you.
Check your competition,
research what similar
businesses exist.

Ask for help.
Hire your weaknesses.
Talk to others in your
industry.
Everybody's somebody.
Feed your wairua.
Find people you can trust.
Quality lasts.
I think the best thing to come
out of PUBSA for me is a
confidence that I can actually
pursue my business
endeavours and be
successful.

Too many to remember in the
short time given. Every single
day was valuable, all the
speakers were brilliant.
Doesn't have to be perfect,
just start. You don't need
money to make money.
7 is the magic number for
making sales.

When you have a idea take
action and be sustainable.
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FOR PARTNERS
Thank you for this
opportunity,it has
broadened my ideas and
given me confidence.

Thank you!! It's awesome to
feel so supported to do
what I want, and what will
make me happy.

Wow, really amazing to
make this available for us.
Much appreciated.

This is one and only
business course in the
country! No doubts the
economy is going to grow
bigger!

Great course, really useful.
Keep it up.
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Good thing to invest in
because it helped me
acquire skills to demistify
the business process and
have that for life.
Applicable to all things
even my policy strategy
background.

I have enjoyed every
minute of the course and
have learned more than
another similar short course
I did last year.

This is a great idea and
very supportive for
people who need to
seriously focus on a plan
to increase their income
outside of normal
employment and do
something they are
passionate about going
forward.

I would recommend the
PUBSA to anyone interested
in starting a business and I
am very grateful for the
opportunity to attend
without cost because of your
support. The skills I learnt are
invaluable and the ongoing
support will help ensure that
our businesses succeed.

Greatful for this amazing
opportunity.

Unmissable opportunities
to grow your busieness
and ability to meet people
I never would in day to
day life.

Thanks for giving us the
right platform to learn and
showcase our business skills.

A huge thank you in
appreciation for all the
assistance, knowledge and
skills presented.

Thank you so much, the
benefit of being in an
environment where you are
made to take action on your
business is much more
rewarding than sitting and
learning theory.

POPUP AOTEAROA
http://www.popupbusinessschool.nz/meet-the-team.html

TESTIMONIALS
«

«
Designed by

«
«
«
For more information either visit:
www.PopUpBusinessSchool.nz
Or call Tony on 021 0227 1963

«

Brilliant guys...this was like business
boot camp...a LOT of information, I
felt like I was breathing in for two
weeks...it will be good to go home
and digest it and breathe out but I
have really enjoyed it. A great mix of
personal (11am speakers),
professional, games and doing it! It
was great to be pushed outside my
comfort zone. I really appreciate the
support after the course...I feel like I
have a business whanau to ask for
support.
Great team, great energy! Thanks
for the support and the opportunity
to have ongoing support. It really
combats the loneliness and
confusion startups experience.
Thanks again, you guys rock!

«
«
«

«

Much needed information and very
appreciative of the opportunity to
attend this. Thank you.

«

You're absolutely inspiring and
motivating. The speakers were
magnificent. I love the fact that it's
for free! I look forward to catching
up with you next time!

«

Thank you for driving the inspiration
and taking it to the next level and
equipping us with more learning
and biz knowledge.
Great team of presenters with a
range of skills. thank you so much
for sharing your expertise.

«

You guys are awesome and I really
appreciate everything you put into
this course and the way you truely
support others to grow their
businesses. Thank you.
I would like to thank so much to
Tony, Arzoo, Hemi, Maria and
Michael for all the support.
I do enjoy being in the class every
single day.
Thanks for the immense
unconditional support and
knowledge given to each student.

There's huge amount of info,
motivation, practical tools, support
and networking opportunities!
really happy to come out of my
comfort zone and see so many
talented people in the room.
There was so much learning.
Facilitators were skilled and kept
us on track and on time. I am
enthusiastic about my future
business opportunity knocks!
Thank you and please keep this
going. I may not be able to start
my business now. But the things I
have learned here will be useful
incase I take the plunge in the
future.
I loved this course its so needed,
Good to have folks engage with us
on demystifying how to set up a
business and be met with constant
problem solving instead of
negative/can't do attitude.
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HUGE SHOUT OUT TO

It was their vision
and commitment that made
the Henderson-Massey
PopUp possible.
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THANKS TO

Leeanna Kohn-Hardy

Susan Lovelock

Nicole Snook

Kelly George

Joanne Mankelow

Amie Lorenzen

Hadleigh Pouesi

Craig Garner

Douglas Sadlier
Sentinel Planning

Dan Palazzetti

Richard Thomas

Wetex Kang

Fiona Dykes

Rosie Holt
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