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Terms of Reference 

 
Those powers which cannot legally be delegated: 
 
(a) the power to make a rate 

(b) the power to make a bylaw 

(c) the power to borrow money, or purchase or dispose of assets, other than in accordance with 
the long term plan 

(d) the power to adopt a long term plan, annual plan, or annual report  

(e) the power to appoint a chief executive 

(f) the power to adopt policies required to be adopted and consulted on under the Local 
Government Act 2002 in association with the long-term plan or developed for the purpose of 
the local governance statement 

(g) the power to adopt a remuneration and employment policy. 
 
Additional responsibilities retained by the Governing Body: 
 
(a) approval of long-term plan or annual plan consultation documents, supporting information 

and consultation process prior to consultation 

(b) approval of a draft bylaw prior to consultation 

(c) resolutions required to be made by a local authority under the Local Electoral Act 2001, 
including the appointment of electoral officer 

(d) adoption of, and amendment to, the Committee Terms of Reference, Standing Orders and 
Code of Conduct 

(e) relationships with the Independent MǕori Statutory Board, including the funding agreement 
and appointments to committees 

(f) approval of the Unitary Plan 

(g) overview of the implementation and refresh of the Auckland Plan through setting direction on 
key strategic projects (e.g. the City Rail Link and the alternative funding mechanisms for 
transport) and receiving regular reporting on the overall achievement of Auckland Plan 
priorities and performance measures. 

 



 

 

Exclusion of the public ï who needs to leave the meeting 
 
Members of the public 
 
All members of the public must leave the meeting when the public are excluded unless a resolution 
is passed permitting a person to remain because their knowledge will assist the meeting. 
 
Those who are not members of the public 
 
General principles 
 

¶ Access to confidential information is managed on a ñneed to knowò basis where access to the 
information is required in order for a person to perform their role. 

¶ Those who are not members of the meeting (see list below) must leave unless it is necessary for 
them to remain and hear the debate in order to perform their role.  

¶ Those who need to be present for one confidential item can remain only for that item and must 
leave the room for any other confidential items. 

¶ In any case of doubt, the ruling of the chairperson is final. 
 
Members of the meeting 
 

¶ The members of the meeting remain (all Governing Body members if the meeting is a Governing 
Body meeting; all members of the committee if the meeting is a committee meeting). 

¶ However, standing orders require that a councillor who has a pecuniary conflict of interest leave 
the room. 

¶ All councillors have the right to attend any meeting of a committee and councillors who are not 
members of a committee may remain, subject to any limitations in standing orders. 

 
Independent MǕori Statutory Board 
 

¶ Members of the Independent MǕori Statutory Board who are appointed members of the 
committee remain. 

¶ Independent MǕori Statutory Board members and staff remain if this is necessary in order for 
them to perform their role. 

 
Staff 
 

¶ All staff supporting the meeting (administrative, senior management) remain. 

¶ Other staff who need to because of their role may remain. 
 
Local Board members 
 

¶ Local Board members who need to hear the matter being discussed in order to perform their role 
may remain.  This will usually be if the matter affects, or is relevant to, a particular Local Board 
area. 

 
Council Controlled Organisations 
 

¶ Representatives of a Council Controlled Organisation can remain only if required to for 
discussion of a matter relevant to the Council Controlled Organisation. 

 
 
 



Governing Body 

22 November 2018   
 

 

 Page 5 
 

ITEM TABLE OF CONTENTS PAGE 

1 Affirmation 7 

2 Apologies 7  

3 Declaration of Interest 7  

4 Confirmation of Minutes 7 

5 Petitions 7   

6 Public Input 7 

6.1 Public Input:  Keep the Auckland Dockline Tram Running Movement 

- Auckland Dockline Tram 7 

6.2 Public Input:  Auckland Electric Tramways Trust - Auckland 

Dockline Tram 8  

7 Local Board Input 8 

7.1 Lemauga Lydia Sosene - Health and Hygiene Bylaw Review 8  

8 Extraordinary Business 9  

9 Future of Auckland Dockline Tram 11 

10 Hearings Panel report on Health and Hygiene Bylaw 2013 21 

11 Recommendations from the Regulatory Committee - Freedom Camping in 

Vehicles Statement of Proposal 67 

12 Recommendations from the Appointments, Performance Review and 

Value for Money Committee - Value for Money (s17A) - Legal and Risk 

Management Services 135 

13 Appointment of Councillor Paul Young to committees 153 

14 Summary of Governing Body information memos and briefings - 22 

November 2018 155 

15 Correspondence from select committee 175 

16 Chief Executive's performance objectives 177   

17 Consideration of Extraordinary Items   

PUBLIC EXCLUDED 

18 Procedural Motion to Exclude the Public 179  

C1 CONFIDENTIAL:  Correspondence from Select Committee 179 

C2 CONFIDENTIAL:  Chief Executive's performance objectives 179   

 





Governing Body 

22 November 2018   
 

 

 Page 7 
 

 
1 Affirmation 
 

His Worship the Mayor will read the affirmation. 
 
 
2 Apologies  
 

At the close of the agenda no apologies had been received.  
 
 
3 Declaration of Interest 
 

Members are reminded of the need to be vigilant to stand aside from decision making 
when a conflict arises between their role as a member and any private or other external 
interest they might have.  

 
 
4 Confirmation of Minutes 
  

That the Governing Body: 

a) confirm the ordinary minutes of its meeting, held on Thursday, 25 October 2018, 
including the confidential section, as a true and correct record. 

 
 
5 Petitions 
 

At the close of the agenda no requests to present petitions had been received.  
 
 
6 Public Input 

 
Standing Order 7.7 provides for Public Input.  Applications to speak must be made to the 
Governance Advisor, in writing, no later than one (1) clear working day prior to the 
meeting and must include the subject matter.  The meeting Chairperson has the discretion 
to decline any application that does not meet the requirements of Standing Orders.  A 
maximum of thirty (30) minutes is allocated to the period for public input with five (5) 
minutes speaking time for each speaker. 
 
6.1 Public Input:  Keep the Auckland Dockline Tram Running Movement - 

Auckland Dockline Tram 

Te take mǾ te pȊrongo / Purpose of the report 

1. Puneet Dhall of Keep the Auckland Dockline Tram Running Movement will address 
the Governing Body in relation to the Auckland Dockline Tram. 

 

NgǕ tȊtohunga / Recommendation/s 

That the Governing Body: 

a) receive and note the public input presentation from Puneet Dhall of Keep the 
Auckland Dockline Tram Running Movement with regards to the Auckland Dockline 
Tram and thank him for his attendance. 
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6.2 Public Input:  Auckland Electric Tramways Trust - Auckland Dockline Tram 

Te take mǾ te pȊrongo / Purpose of the report 

1. Jef Grobben of Auckland Electric Tramways Trust will address the Governing Body in 
relation to the Auckland Dockline Tram. 

 

NgǕ tȊtohunga / Recommendation/s 

That the Governing Body: 

a) receive and note the public input presentation from Jef Grobben of Auckland Electric 
Tramways with regards to the Auckland Dockline Tram and thank him for his 
attendance. 

 
  

 
7 Local Board Input 
 

Standing Order 6.2 provides for Local Board Input.  The Chairperson (or nominee of that 
Chairperson) is entitled to speak for up to five (5) minutes during this time.  The 
Chairperson of the Local Board (or nominee of that Chairperson) shall wherever practical, 
give one (1) dayôs notice of their wish to speak.  The meeting Chairperson has the 
discretion to decline any application that does not meet the requirements of Standing 
Orders. 
 
This right is in addition to the right under Standing Order 6.1 to speak to matters on the 
agenda. 
 
7.1 Lemauga Lydia Sosene - Health and Hygiene Bylaw Review 

Te take mǾ te pȊrongo / Purpose of the report 

1. MǕngere-ǽtǕhuhu Local Board Chair, Lemauga Lydia Sosene, will speak to the 
Governing Body regarding the Health and Hygiene Bylaw Review. 

 

NgǕ tȊtohunga / Recommendation/s 

That the Governing Body: 

a) thank MǕngere-ǽtǕhuhu Local Board Chair, Lemauga Lydia Sosene for her input in 
relation to the Health and Hygiene Bylaw Review and her attendance. 
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8 Extraordinary Business 
 

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states: 
 
ñAn item that is not on the agenda for a meeting may be dealt with at that meeting if- 
 
(a) The local authority by resolution so decides; and 
 
(b)  The presiding member explains at the meeting, at a time when it is open to the 

public,- 
 
(i) The reason why the item is not on the agenda; and 

 
(ii) The reason why the discussion of the item cannot be delayed until a 

subsequent meeting.ò 
 
Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  
 
ñWhere an item is not on the agenda for a meeting,- 
 
(a)  That item may be discussed at that meeting if- 
 

(i)  That item is a minor matter relating to the general business of the local 
authority; and 

  
(ii)  the presiding member explains at the beginning of the meeting, at a time 

when it is open to the public, that the item will be discussed at the meeting; 
but 

 
(b)  no resolution, decision or recommendation may be made in respect of that item 

except to refer that item to a subsequent meeting of the local authority for further 
discussion.ò  
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Future of Auckland Dockline Tram 

 
File No.: CP2018/22013 
 

    

 

Te take mǾ te pȊrongo / Purpose of the report 
1. To receive the report on the future operation of the Auckland Dockline Tram. 

WhakarǕpopototanga matua / Executive summary 
2. The Auckland Dockline Tram (tram) was opened in August 2011 as a place-making activity 

to create public interest and enable early activation of the developing Wynyard Quarter. 
Neither the long-term future of the tram, nor the route, was determined at that time. 
Auckland Transport (AT) did not consider that the tram served a public transport purpose. 

3. Since late 2015 the tram has run on a partial loop, operated on Sundays, Public Holidays 
and for special events, due to the extent of construction/development activity occurring in 
Wynyard Quarter. 

4. In September 2017, as the result of an earlier executive decision, the West 1 and West 2 
development site boundaries (in the block bounded by Beaumont, Madden, Daldy and 
Pakenham Streets), under the development agreement with Willis Bond, were changed. This 
was to enable better development outcomes by having two sites of similar proportions. It 
was always envisaged that these sites would be used for development, it was just a matter 
of when this development would occur. 

5. In April 2018, it was brought to the attention of Panuku Development Auckland (Panuku) that 
the south-east corner of the West 1 (30 Madden Street) development site boundary clashed 
with the existing Auckland Dockline tramline. West 1 is the location of the next stage of Willis 
Bondôs residential development, which is currently gearing up to commence construction in 
November 2018. 

6. This realisation compelled Panuku to consider the long-term future of the tram. The decision 
was made to suspend the service to allow the encroaching tram lines to be removed from 
West 1, and to allow Panuku more time to consider its options in a climate of uncertainty, 
and with the knowledge that this would also involve material unbudgeted expenditure. 

7. Responding to stakeholder concerns, and a Council request for a report on the issue, 
Panuku obtained further design and cost information, and undertook an options analysis. 

8. Four options were considered for the Auckland Dockline Tram: 

Option 1: Continue with existing tram suspension indefinitely. This option weighs up 
accommodating future uncertainty. 

Option 2: Reinstate full original loop and relocate tram depot to permanent location. This 
option weighs up cost versus the priority of the tram as an ongoing placemaking activity. 

Option 3: Reinstate full original loop and have tram running for the 36th Americaôs Cup 
(AC36), then review its future. This option weighs up cost versus the priority of the tram 
being operational for the 36th Americaôs Cup. 

Option 4: Cease tram operations. 

9. There is a material cost with reinstating the tram. It is likely to cost up to $6.6 million once 
relocation of the tram depot and further track work is undertaken. Approximately $5.6 million 
of this cost is unbudgeted. Panuku would therefore require a Council provided budget of 
$5.6 million to continue the operation of the tram on a permanent basis. 
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10. Panuku currently requires an OPEX budget of $190,000 per annum to keep the tram 
operational on the partial loop. When the tram initially started operation in 2011, 15,376 
customers used it in its peak month (during the 2011 Rugby World Cup). In 2018, these 
numbers dropped to the mid-hundreds. Revenue has dropped from $52,653 in its peak 
month in 2011 to $463 in the month of May 2018. From August 2011 to August 2018, 
126,946 passengers have ridden on the tram, with a nett revenue return of $329,750. The 
tram has never been a viable commercial operation for Waterfront Auckland or Panuku. 

11. A high level of uncertainty exists around the timeframe in which the tram could be 
operational. This uncertainty includes when exactly Auckland Transport will complete its 
Daldy Street/Gaunt Street works, when Willis Bond will require West 2 for its next residential 
development necessitating the relocation of the tram depot, when and to what extent light 
rail will impact on Wynyard Quarter, the increasing number of bus services in Wynyard 
Quarter, and ongoing disruption relating to construction/development activity, including the 
36th Americaôs Cup infrastructure works.  

12. Option 4: Cease tram operations, is considered the most appropriate option for Wynyard 
Quarter by the Panuku Board due to material cost and future uncertainties, and the fact that 
the tram is no longer considered a high priority place activation for Wynyard Quarter in the 
context of current and future Wynyard Quarter investment by the council. 

13. Although the tram has served as a place-making feature in Wynyard Quarter it has now, 
arguably, fulfilled its purpose. Significant capital and operating expenditure would be 
required to keep the tram running for what could be considered insufficient ongoing benefit 
to Wynyard Quarter. The tram has limited heritage value (being from Melbourne), lacks 
strong support for its running during the 36th Americaôs Cup event, and has its depot located 
on a future development site. In terms of Wynyard Quarter expenditure it is seen as a 
relatively low priority. 

14. Considerable work has been undertaken to get to this position and the decision by the 
Panuku Board has not been taken lightly. The Panuku Board and staff have engaged with 
the supporter groups and have considered, analysed and had peer reviewed the costs of all 
the options put on the table. Enabling more people to live and work in the Wynyard Quarter, 
along with the high quality of development, place-making programme, and new public 
spaces will ensure that the area continues to grow and fulfil its potential. 

 

 

NgǕ tȊtohunga / Recommendation/s 

That the Governing Body: 

a) receive the report on the decision by the Panuku Board to permanently cease the 
operations of the Auckland Dockline Tram on the basis: 

i) it is not considered to be a sufficient priority as a place activation, given the 
need for material unbudgeted expenditure, and  

ii) in the context of significant current and planned council investment in the 
Waterfront area. 

 

Horopaki / Context 
15. The Auckland Dockline Tram was opened in August 2011. This initiative was envisioned as 

a place-making activity to create public interest and enable early activation of the developing 
Wynyard Quarter. 

16. Heritage trams were seen to provide an additional layer to the urban fabric of Wynyard 
Quarter. Originally there were suggestions for the tramline to link to Britomart train station 
and Tamaki Drive but this did not proceed as Auckland Transport (AT) did not view the tram 
service contributing to public transport needs in the area.  
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17. Since late 2015, the tram has run on a partial loop as outlined in red in Figure 1 below. It 
operated on Sundays, Public Holidays and for special events. This partial loop arrangement 
was in place due to the extent of construction/development activity occurring in Wynyard 
Quarter. 

Figure 1. 

 

18. Current, and future construction activity, such as that associated with the 36th Americaôs Cup 
infrastructure and ATôs Daldy Street Linear park and road works, mean that the full loop 
would not be able to be reinstated until early 2020 at the earliest.  

19. The number of bus services into Wynyard Quarter is increasing, putting additional pressure 
on the roads in the area, and adding to operational and safety issues. 

20. The New Zealand Transport Authority (NZTA) advised that the light rail route to Wynyard 
Quarter will be confirmed only when an alignment to the North Shore has been established 
and this will not be in the initial stage of light rail development. The tram has never formed 
part of the Regional Land Transport Plan and has not been considered a public transport 
mode. There is no evidence that people have used the tram for transport purposes given its 
very limited óloopô route. Strategic transport planning for Wynyard Quarter undertaken by 
Auckland Transport has concluded that the principal movement of pedestrians and cyclists is 
along the Waterfrontôs east to west axis, and the public transport corridor is via Fanshawe 
Street. Auckland Transportôs formal position on the tram is that it does not serve a public 
transport purpose. 

21. The West 2 site on which the tram depot is currently located is a future development site. An 
alternative location for the tram depot, which was identified at the northern end of Daldy 
Street, is no longer viable due to the 36th Americaôs Cup requirements and potential light rail 
activity. Willis Bond has indicated that the West 2 development site is likely to be the next 
stage for development after completion of West 1. This could be anytime from 2021 
onwards, dependent on market conditions. 

22. Feedback from the public has indicated that there is little interest in the trams unless they 
are moving. When operational, it is clear that the tram is regarded by many as a valued 
asset within Wynyard Quarter that provides a unique experience to users, in particular to 
families. However, with a limited operation, its value is diminished.  

23. While there is some public support for the continued operation of the tram, with the tram 
supporter groups and advocates wanting the service to continue, the evolution of place-
making and activation in Wynyard Quarter with its various new attractions and initiatives has 
lessened the importance of the tram. 
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TǕtaritanga me ngǕ tohutohu / Analysis and advice 
24. Four options have been considered for the future of the tram, these are: 

Option  Pros Cons 

Option 1 ï Continue with 
existing tram suspension 
indefinitely 

¶ Allows a decision to be 
made in the future when 
there is more certainty 
around light rail 

¶ No additional CAPEX 
spend required at this 
stage 

¶ No OPEX budget required 
at this stage 

¶ Tram will not be 
operational 

¶ Provides no certainty to 
interested stakeholders 

¶ $1 million to be spent 
under Aauckland Transport 
streetworks contract 
without certainty on the 
tramsô future 

 

Option 2 ï Reinstate full 
original loop and relocate 
tram depot to permanent 
location 

¶ Tram will be operational 
long-term 

¶ Ongoing place-making 
activity 

¶ Meets aspirations of some 
stakeholders 

¶ Cost $6.6 million. $5.6 
million for Panuku to 
undertake realignment 
works and tram depot 
relocation, together with the 
$1 million for tramline 
reinstatement under 
Auckland Transport 
streetworks contract. There 
is no CAPEX budget 
associated with the 
realignment or relocation 
works; AT has $1m budget 
within RLTP for 
streetworks. 

¶ Ongoing OPEX expenditure 
of $190,000 per annum 

¶ No obvious permanent 
location for the tram depot. 
The optimal option, at the 
southern end of Wynyard 
Point, is being utilised for 
AC36 base accommodation 
and could be needed for 
light rail 

¶ No clear public transport 
role, and eventual impact of 
light rail unclear 

¶ Wynyard Quarter is 
effectively established as a 
desirable location. The 
place-making contribution 
of the tram is limited in the 
context of spending 
priorities 

¶ It is unclear when the full 
loop would be operational. 
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Option  Pros Cons 

Option 3 ï Reinstate full 
original loop and have tram 
running for AC36, then review 
its future 

¶ Tram will be operational 
from early 2020 to AC36 in 
early 2021 

¶ Ongoing place-making 
activity 

¶ Meets aspirations of some 
stakeholders 

¶ Cost. $820, 000 for 
realignment works from 
West 2, and $1 million for 
tramline reinstatement 
under Auckland Transport 
streetworks contract 

¶ There is no CAPEX budget 
associated with the 
realignment works 

¶ Ongoing OPEX expenditure 
of $190,000 per annum 

¶ Development. Tram lines, 
overhead wires and tram 
depot remain in future West 
2 development site.  

¶ Duration. Significant 
expenditure for a tram that 
may only be operational for 
a year 

¶ Operational. Americaôs Cup 
Event Steering Group 
consider the tramôs 
contribution to AC36 will be 
limited and that trams will 
be a hazard and hindrance 
during the event 

Option 4 ï Cease tram 
operations 

¶ No additional CAPEX 
spend required 

¶ Saving of $1 million on 
Auckland Transport Gaunt 
Street/Daldy Street 
streetworks contract 

¶ No ongoing OPEX budget 
required 

¶ Tramlines will be able to be 
filled in making the roads 
safer for cyclists 

¶ Panuku-owned trams can 
be turned into Waterfront 
amenities, noting that 
there remains an 
opportunity to ride old 
Auckland trams at MOTAT 
on a longer circuit. 

¶ Tram will be closed 
permanently 

¶ Some stakeholder 
opposition to the closing of 
the tram 

 

 

Option 1 - Continue with existing tram suspension indefinitely 

25. Option 1 involves continuing the current tram suspension until there is more certainty around 
light rail. This would mean that no further CAPEX or OPEX funding would be required at this 
stage, however $1 million of budgeted expenditure could be unnecessarily spent on the 
Auckland Transport Daldy/Gaunt streetworks contract. The tram will remain inoperable, and 
no certainty will be given to interested stakeholders regarding the tramôs future. 
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Option 2 ï Reinstate full original loop and relocate tram depot to permanent location 

26. Option 2 involves reinstating the full original loop and relocating the tram depot to a 
permanent location, such as to the north of Silo Park.  This option would allow the tram to 
remain operational for the long-term, without any impact on the development of Wynyard 
Quarter. It would allow the tram to remain a day-to-day attraction in the area. The issues 
with this option are that it would cost Panuku/Auckland Council a further investment of up to 
$6.6 million in CAPEX funding, $5.6 million of which is unbudgeted, plus $1 million contained 
within an existing streetworks contract funded under the Regional Land Transport Plan. In 
addition to this expenditure, the tram would continue to cost Panuku $190,000 in OPEX to 
maintain the service.  

27. The tram provides no public transport role. There is no obvious permanent location for the 
depot and its relocation will either impact on valuable public space in Silo Park or nearby 
development sites, reducing revenue potential. Previous thinking was that the tram depot 
could be located to an area north of Silo Park. This area is now required for the 36th 
Americaôs Cup for an undetermined period of time (minimum of almost four years, possibly 
beyond 10 years) or may be needed to accommodate light rail amenities should the decision 
be made to bring light rail into Wynyard Quarter. 

Option 3 ï Reinstate full original loop and have tram running for the 36th Americaôs Cup, 
then review its future 

28. Option 3 involves reinstating the full loop with the existing tram depot remaining in its current 
location on West 2 until the 36th Americaôs Cup or until such time as the West 2 site is 
required for development. This option would allow the tram to operate up to and during the 
36th Americaôs Cup. It would allow the tram to remain as an attraction in the area.  

29. The issues with this option are that it would cost Panuku/Auckland Council a further 
investment of approximately $1.82 million in CAPEX funding, $820,000 of which is 
unbudgeted, plus $1 million contained within an existing streetworks contract. In addition to 
this expenditure, the tram could continue to cost Panuku $190,000 in OPEX to maintain the 
running of the service. 

30. With this option the tram lines, overhead wires and tram depot would remain in the West 2 
development site. These would need to be addressed when the developer, Willis Bond, was 
ready to develop the site, which could be anytime from 2021 onwards depending on market 
conditions. This would mean that up to $1.82 million could be spent for a relatively short 
period of operation, perhaps only just over a year, if the Auckland Transport Daldy 
Street/Gaunt Street works were to finish in early 2020, and Willis Bond was to make the 
decision to develop the site in 2021. 

31. The Americaôs Cup Steering Group has advised that the trams could be a óhazard and 
hindranceô during the event and is likely to request for it to be suspended during peak 
periods of racing given that Wynyard Quarter will be the heart of the village. 

Option 4 ï Cease tram operations 

32. Option 4 involves ceasing the tram operations permanently. This option would not require 
any additional CAPEX funding, save $1 million on Auckland Transportôs Gaunt Street/Daldy 
Street streetworks contract and not require any ongoing OPEX funding. It would allow for the 
tram lines, which are a health and safety hazard for cyclists, to be filled in. The two trams 
currently owned by Panuku could be turned into food or beverage outlets or some other 
amenity along the Waterfront or elsewhere in Auckland or acquired by MOTAT. 

33. This option would mean the permanent closure of the tram, which is much-loved by many 
supporters, including the óKeep The Auckland Dockline Tram Movementô.  

34. As noted above, the 36th Americaôs Cup Event Steering Group has indicated that the running 
of the tram is not a requirement from an event point of view. 
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NgǕ whakaaweawe Ǖ-rohe me ngǕ tirohanga a te poari Ǖ-rohe / 
Local impacts and local board views 
35. There has been some determined advocacy by passionate stakeholders for the tram to be 

retained, including some elected members and the óKeep The Auckland Dockline Tram 
Movementô.  

36. Both Panuku and AT have met/communicated with elected representatives and the óKeep 
The Auckland Dockline Tram Movementô on this issue on numerous occasions. This 
includes three public deputations to the Panuku Board in September and October 2018, one 
deputation to the WaitematǕ Local Board in September 2018, and one public deputation to 
the Governing Body in September 2018, as referenced in Attachment A 

37. The WaitematǕ Local Board has written to the Panuku Chief Executive expressing support 
for the tram to be operational in time for the 36th Americaôs Cup or sooner if reasonably 
practicable.  

38. The four options were workshopped with the WaitematǕ Local Board at a presentation 
session on 13 November 2018. 

TauǕkǭ whakaaweawe MǕori / MǕori impact statement 
39. The decision to permanently cease the operation of the tram is considered to have no 

impact on MǕori. The tram was originally established as a place-making activation and the 
decision is viewed as an operational matter.  The tram is not one of the key components 
outlined under the óA Connected Waterfrontô goals in The Waterfront Plan 2012 on which 
mana whenua were extensively consulted. There is no impact on land or water elements. It 
is envisaged that the existing tramlines will be kept in-situ and filled in where necessary, and 
the overhead wires removed.  

40. Panuku assesses and responds to any impact its initiatives may have on MǕori on a case by 
case basis. Panuku will continue to partner with MǕori on opportunities which enhance MǕori 
social and economic wellbeing 

NgǕ ritenga Ǖ-pȊtea / Financial implications 
41. Option 1 involves continuing the current tram suspension until there is more certainty around 

light rail. Under this option, no further CAPEX or OPEX funding is required at this stage, 
however $1 million of expenditure could be unnecessarily spent on the AT Daldy 
Street/Gaunt Street streetworks contract. 

42. Option 2 involves reinstating the full original loop and relocating the tram depot to a 
permanent location, such as to the north of Silo Park. Under this option, an independent 
qantity surveyor advised a further investment range of between $4.9 and $6.6 million in 
CAPEX funding would be required. The high end of the range, $6.6 million has been 
adopted due to the uncertainty about where exactly the tram depot would be relocated. $5.6 
million of this is unbudgeted, plus $1 million contained within an existing streetworks contract 
funded under the Regional Land Transport Plan. In addition to this expenditure, the tram 
would continue to cost Panuku approximately $200,000 in OPEX to maintain the service. 

43. Option 3 involves reinstating the full loop with the existing tram depot remaining in its current 
location until the 36th Americaôs Cup or until such time as the West 2 site is required for 
development. Under this option the tram lines, overhead wires and tram depot would remain 
in the West 2 development site. These would need to be addressed when the developer, 
Willis Bond, was ready to develop the site, which could be anytime from 2021 onwards 
depending on market conditions. This would mean that up to $1.82 million could be spent for 
a relatively short period of operation, perhaps only just over a year, if the AT Daldy 
Street/Gaunt Street works were to finish in early 2020, and Willis Bond was to make the 
decision to develop the site in 2021. 
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44. Option 4 involves ceasing the tram operations permanently. This option would not require 
any additional CAPEX funding, save $1 million on ATôs Gaunt Street/Daldy Street 
streetworks contract, and not require any ongoing OPEX funding. 

45. All four options were costed by an independent infrastructure quantity surveying firm who 
had recently reviewed market pricing on the tramlines and associated infrastructure. This 
cost information was then peer reviewed by a separate independent infrastructure quantity 
surveying firm. A range of costs were provided for each option. The quantity surveyor 
recommended for budget purposes to use the high end of the range due to the level of risk 
and uncertainty associated with each option. 

46. There is a cost associated with terminating the lease of the Melbourne tram early (currently 
the tram lease costs approximately $23,000 per annum) and a shipping cost of 
approximately $50,000 associated with shipping the tram back to Australia. 

NgǕ raru tȊpono / Risks 
47. If the Panuku Boardôs decision to cease tram operations is not implemented, significant 

expenditure could be unnecessarily spent on the AT Daldy Street/Gaunt Street streetworks 
contract. Auckland Transport need to know by the end of November 2018, at the latest, 
whether or not the tramlines are to be reinstated to avoid significant abortive cost should the 
decision be made to permanently cease the tram operations. 

48. Ongoing uncertainty about the future of the tram if a decision is not made. 

49. Public/stakeholder criticism about the closure of the tram directed at Auckland Council, 
Panuku and Auckland Transport. 

NgǕ koringa Ǖ-muri / Next steps 
50. Advise Auckland Transport to not reinstate the tramlines and overhead wires as part of its 

Daldy Street/Gaunt Street streetworks contract, thereby releasing $1 million of expenditure 
which could be redeployed to another project. 

51. Establish a comprehensive stakeholder/communications strategy to appropriately 
communicate the ceasing of the operation of the Auckland Dockline Tram. The tram has 
support from stakeholders and some elected representatives, and the group behind the 
petition supporting the continued operation of the tram on the full loop. 

52. Terminate the lease of Tram No.466 and return it to its Melbourne owner. There will be a 
cost associated with concluding the lease earlier as the lease expiry date is April 2020. The 
lease of this tram currently costs Panuku approximately $23,000 per annum. There will also 
be a cost associated with shipping the tram back to Australia of approximately $50,000. 

53. Consider whether Tram No.881 (Panuku owned) and Tram No.852 (Panuku owned) can be 
acquired by MOTAT for its tram network, or redeployed/repurposed into a food and 
beverage space located on Eastern Viaduct or somewhere in Wynyard Quarter close to Silo 
Park. 
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Hearings Panel report on Health and Hygiene Bylaw 2013 

 
File No.: CP2018/21610 
 

    

 

Te take mǾ te pȊrongo / Purpose of the report 
1. To receive the Hearings Panel report and recommend approval of the Health and Hygiene 

Bylaw 2013. 

WhakarǕpopototanga matua / Executive summary 
2. On 26 October 2018, the Hearings Panel deliberated in public and agreed to recommend the 

adoption of the Health and Hygiene Bylaw 2013 to the Governing Body. 

3. The Hearings Panel recommended that the Governing Body adopt the bylaw with changes 
in response to matters raised in public feedback, including: 

i) water play parks and splash pads are limited to permanent structures 

ii) ophthalmologists are currently the only health practitioner able to carry out eyeball 
tattoo. 

4. The original Hearings Panel report is appended as Attachment A. 

 

 

NgǕ tȊtohunga / Recommendation/s 

That the Governing Body: 

a) approve the Panel recommendations on proposed changes to the Health and Hygiene 
Bylaw 2013 in Attachment A and Attachment B of the Hearings Panel report 

b) adopt the Health and Hygiene Bylaw 2013 in Attachment C of the Hearings Panel 
report under section 145 of the Local Government Act 2002 and section 64 of the 
Health Act 1956 

c) approve the distribution of this report and associated minute to local boards and 
advisory panels for their information 

d) delegate authority through the Chief Executive to a manager responsible for bylaws to 
make any amendments to the Health and Hygiene Bylaw 2013 in Attachment C of the 
Hearings Panel report to correct errors or omissions. 

 

NgǕ tǕpirihanga / Attachments 

No. Title Page 

Aᶓ  Original Hearings Panel Report and Attachments 23 

       

NgǕ kaihaina / Signatories 

Author Councillor Linda Cooper, Hearings Panel Chairperson  
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