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A very busy itinerary which was daunting but a record number of business leaders from the
construction and civil sectors signed up along with Central Government officials from Treasury,
Ministry of Transport, Housing, Environment and Internal Affairs.
Two days were spent in Singapore, Hong Kong, Beijing and Shanghai. The focus was on planning,
delivery systems and governance. The four cities did have a common theme in that they have
rapidly expanded over the past 50 years in terms of population, standards of living, and GDP.

Singapore
Our first city was Singapore which is run as a democracy but has been a virtual one-party state for
much of its history. Singapore is a city state of 700 square kilometers and 5.6 million people with
no natural resources.
Singapore’s GDP in 1965 was $500 per person and in 2018 that figure had grown to $75,000 per
person. This economic miracle was driven by a long-term vision, a 50-year plan and Singapore
designing itself as a business and trade hub. GDP growth has averaged 3%pa and the state is
consistently second in the world for its “ease of doing business”. Land ownership held by the state
has been a big factor in Singapore’s success. Property can be leased by private companies of up
to 99 years, but the value up lift in lease values is captured by the state and in turn this has assisted
in the funding of infrastructure.
Singapore’s port is one of the largest in the world and is currently shifting its site for the second
time. The vacated land is currently being developed in stages and the Marina Bay Sands hotel
complex is also on this site.
Land transport is focused on PT with car ownership rates being one of the lowest of any developed
country and still decreasing. One of the ways that this rate of ownership is so low is that registering
a new car can cost up to $80,000. Singapore is introducing Electronic Road Pricing which starts
next year. With 957,000 cars on the road, ERP2 will be a tool that charges on distance traveled at
varying rates depending on the levels of congestion at the time. The average cost per car is
estimated at $150 pa plus fuel taxes and ownership registrations. Also in Singapore freeways are
being progressively under grounded to allow for more public space above ground.
The rail network is increasing from 230 to 360 kilometers with the aim to have 80% of all rail trips
under 60 minutes and all people to be no more than 10 minutes’ walk from a station. One third of
the land mass in Singapore is covered by infrastructure with roading making up 12% of this.
80% of the population live in public housing through a 2-3year ballot waiting list system with the
state redeveloping housing continually in partnership with the private sector. 25,000 apartments
are built each year, with the off-site building of housing components running at 70%. This is

enabling cost savings and greater build efficiency with a 40% labor saving. An example of this is a
243-room hotel, 10 stories high built in 26 days.
The city is planned, modeled, and exhibited to the public by actual models of what is currently there
and what will be built, and public support runs at 75%.
The decision-making flow chart runs from the President to the Cabinet to 16 Ministries and finally
to 67 Statutory Boards who are responsible for the delivery.
State control is a large factor in the city’s success with a strong focus on delivering housing with a
social focus. Transportation is focused on PT for all as car ownership is considered a privilege.
Singapore is a strongly government led country with limited consultation and no rights of appeal.
The universal good overrides the rights of any individual.

Hong Kong
Hong Kong is a state of China. One country with two systems and a population of 7.4 million. As
with Singapore the government retains all land ownership and Hong Kong has its own taxation
system.
China in its latest 5-year plan has one area of focus being the Pearl River Delta. This area includes
HK, Macau, Guangzhou and 16 other cites, totaling a population of 68 million. There is substantial
spend currently underway on improving connectivity as an economic driver.
Car ownership is even lower in Hong Kong than Singapore with only one car per 4.5 dwellings with
a very heavy reliance upon rail as the PT option. High speed trains are reducing travelling times
from 2 hours to 20 minutes. The HK to Macau bridge costing USD$6 billion has opened and
although experiencing some teething problems is an example of extreme engineering and
determination to make things happen.
With heavy reliance on PT, value capture around stations is a very real gain for the state. An
overview of the system is below;





Identify the station site, process scope for development, identify the funding gap, allocate
the land required to fill the funding gap by development up-lift.
Government purchase the lease rights from existing lease holders [compulsory if
necessary], sell development rights to developers.
Capture property lease value increases shared with transport agencies, housing agencies
and government.
Population densities deliver the infrastructure required by development and value increases
of the leases.

Hong Kong has a rugged topography with only 24% of land built on meaning housing density is
extreme. A 60-square meter apartment would be in the top 15% of property value. The cost of the
average 40 square meter apartment is US$1million.
Again, planning is long term and controlled by the state, with the Government completing in
sequence; Master plan, Detailed plan, Business Plan, Tender Development package, JV
Agreements. Then supervises the actual development and shares in the profit and underwrites
the risks.

Beijing and Mainland China
China has 1.4 billion people. The economy is lead from the top down - Central government cabinet,
to local and provincial planning, to special plans, to development plans to specific plans at even
village level. Transparency is improving performance with weaknesses identified through the
project delivery evaluations.
China accounts for 30% of world-wide GDP growth. There is a conscience government decision to
counter the economic downturns by investment in infrastructure in China.
What was once a 22-hour standing train ride is now 3 hours in a high-speed train in a lounge chair.
China is pushing ahead with country wide 5G rollout with the hard and soft infrastructure budgeted
at 28 trillion RNB or $5.4Trillion $NZ from 2018 to 2040.
China is currently delivering on its 13th 5-year plan and building the 14th plan. These plans are
flexible, and every 5 years there is an audit on what has been achieved with resources reallocated
if necessary.
There is an equal focus on improving the environment, with 22 cities in China being on the world’s
50 most polluted cities list. They told us this to emphasize their determination to solve the problem.
To achieve less pollution industries are being shifted away from cities and are having new
technologies integrated to reduce pollution outputs.
New energy sources are a real focus, especially wind energy. Coal is being planned and phased
out over time and new water treatment plants are going into many cities. Continual investment is
seen as a method of insuring living standards improve.
There are still very real challenges facing the Chinese; population is aging, GDP income per capita
is still low by western standards, eastern China is far more developed than the western provinces.
The forth coming 5 year plans will have an increased focus on the western states.
A new City, Xionggan, is being built 35 km from the capital with this new town being the home for
the functioning of the civil service with a population 10million. The city is master planned and
currently being built, road and rail connections are in, water plants are built, and 11 million trees
have been planted in two years. The local lake is being cleaned up and additional water diverted
from Yangsee river. The original land occupiers have been re-employed or are planting trees or
have moved elsewhere. All were offered a new home in the new city and retraining. You have to
see it to understand the scale of this project.

Shanghai
Shanghai is one of the world’s biggest cities with a resident population of 24 million and a further
15 million workers arriving from satellite cities. Shanghai is an international city with a high standard
of living by Chinese standards and a city with a determination. It has the long-term plans of other
cities but has a greater emphasis on delivering what its population wants. Shanghai has also
decided not to allow any more expansion of its city boundaries. Shanghai is a trading and financial
hub in China. Average population densities run at 20,000 people per square kilometer.
Each year 400 million tonnes of freight is transported from Shanghai by road, 42 million tonnes by
water, and 4.2 million by air. There are 60 million air passengers through the airports, 640 million
car trips annually, 45 million ferry trips, 3.7 billion rail passengers and 2.1 billion bus trips.
In Shanghai all buses are electric, progress is being made with autonomous cars and all PT and
taxis are paid by mobile phone apps. Traffic densities are controlled by road tolls on elevated
roads, car licensing charges and high parking charges. PT fares are heavily subsidized. $0.50 for
6 km on rail or bus.
Decisions are made from the top by the Shanghai Peoples Government down through the different
delivery agencies. Planning agencies are well located and visited by an interested public. A model
of the whole of Shanghai is one of the most popular sites in the city.

Summary - What can we learn from the Asian cities?
There are similarities but also vast cultural differences.
The concept of all land being state owned is foreign to NZ. The idea that housing is a social
investment rather than a financial investment is equally not universally held in NZ. The proposal
that the state knows best, and the individual rights count less than the whole populace is different.
The court system attached to our planning does not exist in these countries.
There are things that we do the same;




Long term plans that are reviewed
Economic and environmental focus
Desire better outcomes for the citizens of our cities.

Have we as a country and a city placed too much power in the hands of individuals? That is a
debate that perhaps we should have.
What we should emulate is the greater illumination of our plans and what our city is going to look
like. We have some great graphics and visuals that we should use more in public places. Use
models of the city centers that demonstrate their transformation from the tired old centers to places
invigorated by people and open spaces. Have visuals of our proposed transport network.

Show where we were, where we are going and how it will look.
Sell the future opportunity to Aucklanders

