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Te take mō te pūrongo
Purpose of the report
1.

To update the committee on Auckland Council’s health safety and wellbeing (HSW)
performance between September and November 2019.

Whakarāpopototanga matua
Executive summary
2.

Auckland Council’s strategic HSW vision is ‘to become a leading organisation for HSW by
2020’. Good progress is being made against the strategy.

3.

With the elections complete our health safety and wellbeing policy statement becomes due
for signing by the mayor and the chief executive, re-establishing a person conducting a
business or undertaking (PCBUs) commitment and support to the health and safety for our
people, volunteers and visitors.

4.

Auckland Council uses an overall performance measure for our HSW performance measure
called ‘Safe365’. Auckland Council’s aggregated Safe365 HSW capability score is at 61 per
cent for the period. Our strategy is focussed on achieving 75 per cent by end of June 2020.

5.

There are departments who are below the 60 per cent target.

6.

Council passed the ACC Accredited Employer Programme Audit at Primary level and will
enter the self-insurance accredited employer programme on 16 December 2019.

Ngā tūtohunga
Recommendation/s

That the Audit and Risk Committee:
a)

review and endorse this report for referral to the Governing Body and draw the
attention of elected members to their duties under the Health and Safety at Work Act
2015

b)

note that this report will be provided to all local boards for their information.

Horopaki
Context
7.

Under the Health and Safety at Work Act 2015 all elected members are deemed officers and
must exercise a duty of due diligence in relation to health and safety. These quarterly reports
provide information to assist elected members to carry out that role.

8.

Our health and safety framework provides a robust mechanism for ensuring that council can
comply with its legal requirements. To ensure this, a commitment is required from council
leaders to ensure our framework is supported and effectively managed. Our people also
need to know the roles and responsibilities they all play and what is expected from all of us.
The health and safety policy statement achieves this.

9.

With the election now complete, staff are inviting Mayor Goff and Auckland Council’s Chief
Executive Stephen Town to sign this document and reconfirm to our people that HSW is
central to ensuring our people are kept healthy and safe in the delivery of their work and that
our council operations, as far as is reasonably practicable, do not cause harm.
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Tātaritanga me ngā tohutohu
Analysis and advice
10.

The key metrics considered from a health and safety perspective are:
•
•
•
•
•

11.

Safe365 health and safety capability indicator (lead indicator)
people leaders trained in their health, safety and wellbeing responsibilities (lead indicator)
new starters - health, safety and wellbeing inductions
critical risk reporting and assurance audits
reporting index.

Our health and safety dashboard comprised of the various metrics can be seen in
Attachment A.

Safe365
12.

The Safe365 indicator provides a holistic view of performance across the council by
measuring health and safety capability across the highest risk areas and then aggregating it.
The council’s score in November 2019 has not moved since the last report and remains at
sixty one per cent. Sixty per cent is an indicator of being in overall compliance.

13.

As represented in the starburst graphic below in amber, module 2, forty per cent of our
people leaders have attended Managing Safely training, our mandatory HSW Induction.

14.

As represented in the starburst graphic below in amber, module 5, our line three assurance
program is still in its infancy. Critical risk audits carried out to date have shown very little
active monitoring of controls i.e. front-line monitoring, is taking place. This is consistent with
organisations developing their safety maturity.

15.

As represented in the starburst graphic below in amber, module 6, we must focus on
improving our testing or drills on emergencies. The common drill practiced is fire. Our
Corporate Security team and HSW team have recently developed training regarding other
emergencies such as ‘active shooter’ and response to major injury.

Chart 1 – Safe365 Starburst – Auckland Council Aggregate

Safe 365 Key: 1. Director knowledge, 2. Management knowledge, 3. Worker / Contractor
knowledge, 4. Health and safety management system, 5. Verification and audit activities,
6. Emergency preparedness, 7. Health and safety data collection, 8. Management reporting,
9. Worker/Contractor engagement, 10. Culture and behaviours.
16.

Departmental Safe365 scores can now be seen in Attachment B.
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17.

Council was audited by ACC between the 9 and 11 October 2019. Council passed the audit
at Primary Level and as such were granted access to the accredited employer program.
This audit is significant as it is the first audit under our new framework. It verifies and
supports that the council health and safety framework is effective.

18.

The audit did identify some areas of weakness in the application of the HSW framework in
the two departments audited, (the waste transfer station and libraries). These areas are
being addressed.

19.

The ACC accredited employer program allows large employers to take on the responsibility
of managing their own workplace health and safety, including claims management and
rehabilitation of their own employees following a work injury. Council has partnered with
WellNZ to deliver this.

20.

This is another positive step in council’s health and safety maturity level. It is expected that
this will deliver council savings but also foster the culture of prevention and equally, positive
and swift response in the event of an incident as council’s performance in this area is now
financially linked and provides a further business incentive.

Due diligence duties
21.

As ‘officers’ (under the Act) elected members have the duties set out in the table below. This
also shows measures underway to support those duties.
Duty

Support provided

Duty 1 - Acquire and
keep up to date with
health and safety
knowledge and
matters

Health and safety training for designated ‘officers’
Health and safety training has been ongoing to ensure elected
members and senior management are well informed and up to
date on health and safety matters. Following the recent
elections, the health and safety induction will be delivered
under the Kura Kāwana (elected member development).
Due Diligence Refreshers and proposed coaching for ELT
On 25 November ELT undertook a due diligence refresher. In
line with our health safety and wellbeing strategy under the
pillar of ‘safety leadership’ and with the view of reaching our
vision on becoming a leading organisation for health and
safety, we are considering trialling a safety leadership
coaching programme for the ELT members who have critical
risks under their area of management. If supported by ELT
these will roll out from the third quarter.
The Health Safety and Wellbeing team are working with the
Legal Service department to arrange a mock trial to deliver to
our senior leadership team, ELT and general managers to
further focus their responsibilities and provide insight as to
how they are meeting these.
Third Party Administrator – Accredited Employer
Programme
ACC audited council HSW systems and processes between 9
and 11 October 2019. Council passed the audit and will enter
the accredited employer programme on the 16 December
2019. The Central Library and the Waitakere Refuse Centre
were chosen as audit locations.
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Duty

Support provided

Duty 2 - Understand
council’s operations
and associated
hazards/risks

Site visits
A health and safety site visit plan for the chief executive, ELT
members and elected members is in place. In October ELT
visited our West Wave leisure centre and the Waitakere
Refuse Centre.
Health Safety and Wellbeing committee
The ELT operates as the Health Safety and Wellbeing
Committee which creates better visibility and understanding of
council operations and the health and safety risks in their parts
of the organisation. These have been taking place quarterly.

Duty 3 - Ensure the
council has
appropriate
resourcing and
processes to
eliminate/minimise
risks

Corporate training programme
A key focus of the current strategy is to build capability within
the organisation and to prioritise high risk business areas. A
corporate training programme has now been agreed
mandating all people leaders to complete a one day ‘Managing
Safely’ course. Our indicator in this area has increased to forty
percent. The target is 75 per cent by the fourth quarter.

Duty 4 - Ensure the
council has
appropriate
processes for
receiving and
considering
information regarding
incidents, hazards
and risks and for
responding in a timely
way to that
information

Management framework and reporting

Duty 5 - Ensure the
council has, and
implements,
processes for
complying with any
duty or obligation

Policy statement

A management framework is now in place. It is designed to
ensure robust safety governance, processes, guidance and
positive behaviours around health and safety. Risk Manager
is also working effectively as our reporting tool for unsafe
conditions, incidents and near misses.
Triage
The Corporate team continues to triage incidents. This
assures the quality of the data and furthermore tasks
‘reasonably expected’ actions to people leaders in the
business as incidents arise in Risk Manager. This helps
safeguard the organisation further to ensure incidents are not
closed without knowledgeable oversight and that any serious
incidents involving critical risk are appropriately investigated
either by people leaders, local health and safety specialist or
the Corporate team.
The chief executive and mayor are set to sign the Health and
Safety Policy Statement following the elections. This has been
implemented alongside the new Health and Safety
Framework.
Our Charter
The health and safety section in Our Charter (we look after our
safety and wellbeing) is being prepared for application to all
council-controlled organisations. We are ready to roll out this
value to all CCOs.

Duty 6 -Take
reasonable steps to
verify the provision
and use of resources

Safe365audits
No external verification audits were done this quarter
Assurance framework
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Duty

Support provided

and processes
through reviews and
audits

Assurance audits are now taking place. The dashboard in
Attachment A shows the audits that have taken place in the
last quarter. Our AIM Airport Contract was audited this quarter
as were the northern regional parks operation.

Tauākī whakaaweawe āhuarangi
Climate impact statement
22.

The decisions contained in this report do not have an impact on climate change.

Ngā whakaaweawe me ngā tirohanga a te rōpū Kaunihera
Council group impacts and views
23.

This update includes information about council activities only. It does not provide a groupwide view.

Ngā whakaaweawe ā-rohe me ngā tirohanga a te poari ā-rohe
Local impacts and local board views
24.

Briefings for elected members, including local boards, will now be rolled out in line with the
Kura Kāwana programme inducting all new elected members. The elected members site
visit program will be offered at this session.

25.

This report will be provided to all local boards together with a briefing from staff.

Tauākī whakaaweawe Māori
Māori impact statement
26.

Auckland Council staff work with the Independent Māori Statutory Board and the council’s
co-governance entities, such as the Tūpuna Maunga Authority, Te Poari o Kaipātiki ki
Kaipara, the Ngāti Whātua Ōrākei Reserves Board and Te Motu a Hiaroa (Puketutu Island)
Trust to ensure they have information and support to comply with their duties under the
legislation.

27.

The People and Performance department have integrated Health Safety Wellbeing plans
into council’s Māori employment strategy (known as the Mahi Strategy).

Ngā ritenga ā-pūtea
Financial implications
28.

There are no financial implications in this report.

29.

As reflected in the Corporate Risk Register, non-compliance with Health and Safety
Legislation and poor performance in this area can carry substantial fines and impacts to
operational costs through incidents and or poor productivity.

Ngā raru tūpono me ngā whakamaurutanga
Risks and mitigations
30.

The risk of non-compliance with health and safety is recorded in the council’s top risk
register. As set out above, controls are in place to monitor and respond to critical risks
through the Risk Manager System.

Ngā koringa ā-muri
Next steps
31.

Staff will continue with the implementation of the HSW strategy, embedding the Health and
Safety Framework.
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Ngā tāpirihanga
Attachments
No.

Title

Page

A⇩

Health Safety and Wellbeing dashboard

57

B⇩

Safe365 Departmental scores

61
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