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Presentation to Auckland Council Emergency Committee

Every person in this meeting will know how much pain and anxiety there is across Auckland
right now. The reason I've asked for time today is that there is a risk that may not be high on
your radar, that I'd like to bring to your attention on behalf of the City Centre Advisory Board.

The world over, people have been gravitating to cities and we are building a city centre that
is geared to a lot of people - international tourists, students, large scale events, residential
growth 6x the rate of Auckland, and a growth trajectory of workers that is also well ahead of
the rest of the region.

Only a few short weeks ago, we were awaiting the first of our big new developments to open
and we counted more than 50 events to attract a wide variety of Aucklanders in to enjoy.

Now, we face the biggest health, economic and social shock of our lifetimes, which threatens
the fundamentals of what we are building. Even before the lockdown, we could see the
devastating impact of slashed foot traffic on tourism, hospitality, retail, the arts, and other
customer facing sectors. Imagine the impact on a place built for lots of people, without
international tourists, with students e-learning, people working from home, business
closures, job losses, vacant tenancies, nervousness with public transport and more
vulnerable people on the street. And it won't just impact the city centre, currently about
$100m pa of rates is allocated from the city centre to the region.

The worst-case scenario is grim and that's why I'm here. Because sitting above all the
challenges, the city centre will still offer many benefits and qualities that people will value.

ACCAB has a passionate and skilled group of people who represent the impacted sectors in
the city centre. We'd like to offer our advice so we can turn this crisis into an opportunity to
effectively bring the future forward and create a distinct, attractive place that showcases our
heritage and unique qualities that people will want to visit and spend time in, even if there
are fewer people for some time to come.

We have a City Centre Master Plan that now includes the Waterfront Plan. We support this
plan and we will be reassessing priorities for both the CCMP and the City Centre Targeted
Rate funding so we can advise Council on this. In the interim, while we are concemed about
the concept of assessing shovel ready projects without a clear framework, we have identified
five key projects that we advise are fast tracked in the city centre:

Completion of the City Rall Link as fast as humanly possible — this will enable
Aucklanders to access the city centre easily and bring foot traffic.

Completion of the NZICC as fast as possible — this is a point of difference for Auckland and
once international travel resumes, it will be an attractor, bearing in mind that New Zealand’s
reputation is likely to be stay strong.

Access for Everyone —this is a transformative concept that will ensure essential access,
improve public amenity and capitalise on the improved air quality through the lockdown and
provide space for physical distancing. Lighter, quicker trials can be introduced much more
easily and less disruptively than large scale construction projects.

Electric Buses - to ensure improved air quality in the Queen Street Valley is maintained.

Temporary Cycleways — while Aucklanders were embracing public transport, we must
accept that physical distancing will be needed for some time. Providing safe access for
cyclists and micro mobility like scooters will encourage access.
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There are two other points:

The waterfront is a preferred destination for Aucklanders. ACCAB has advocated for the
land occupied by the port to be included in the CCMP so we have a vision for this prime land
that finally settles where things like a cultural centre will sit. This becomes more important
now as we consider how we will attract people to our city and we’d like work to start on this.

Right now, the survival of businesses in the city centre is vital so there is a sound economic
framework to build from. We ask that Council works collaboratively with groups like ours to
achieve a much stronger result than making decisions in isolation. The CCMP and A4E
work has used these principles. We'd like to see a co-design approach with bold, lateral
thinking to ensure the right actions are taken now to shape what will be a different city centre
in future.

Viv Beck
Chair, Auckland City Centre Advisory Board
9 April 2020
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Response to COVID-19 pandemic

File No.:

Te take mo te parongo
Purpose of the report

1. To outline activities undertaken by the Group Controller, the Auckland Emergency
Management Coordination Centre and the council itself to support the wider community in
response to the COVID-19 pandemic.

Whakarapopototanga matua
Executive summary

2. The faollowing actions are being taken as part of the all of government response to support
the wider Auckland community in response to the COVID-19 pandemic, including:

Auckland Group Controller and the Auckland Emergency Coordination Centre

. Pursuant to the declaration of a National Emergency the Auckland Group Controller is
accountable to the National Controller and the National Emergency Management
Agency for a range of actions to support both the welfare of Aucklanders and effective
civil defence emergency management. The information provided in relation to these
actions is being provided to the Emergency Committee in its capacity as the CDEM
Group under the Civil Defence and Emergency Management Act 2002.

. The Auckland Emergency Coordination Centre draws upon Council staff in order to
operate 12 hours a day, seven days a week as well as liaise with health, pclice and
other emergency services.

. Over the last seven days key activities include:

Co-ordination of the delivery of emergency food parcels to families in immediate
hardship. This program involves the Council call centre together with supermarket
and courier firms

Co-ordination of supply and support for food banks serving communities across
Auckland

Management and coordination of support to foreign nationals being evacuated
from New Zealand

Co-ordination of Auckland’s isolation and quarantine facilities providing
accommodation and support to returning New Zealanders

Co-ordination of the response to Aucklanders self-isolating aboard their vessels
within bays and harbours — in particular Great Barrier Island and within the Hauraki
Gulf

This has included the provision and management of a water service within Port
Fitzroy, Great Barrier Island

Co-ordination of support to the Ministry of Social Development in calling
Aucklanders aged over 70 years of age whom the Ministry has only a telephone
contact in order to check on their welfare. Further initiatives of this nature are being
developed with the Ministry

Within the Auckland Emergency Coordination Centre, the Maori specific function —
Pouwhakarae has:

o Centralised mahi across council to support the function and response

o Co-ordinated distribution of health-related information at the request of the
Northern Regional Heath Coordination Centre (NHRCC)
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o Co-ordinated non-health related activity to support Maori communities across
Tamaki Makaurau

o Started outreach programme to marae, iwi, and mataawaka organisations.

- Staff deployments including:

o Deployment of Council call centre capacity and staff to maintain the 0800
number supporting the service to provide emergency food parcels and toiletries
to Aucklanders experiencing hardship

o Deployment of staff to undertake welfare “call backs” to targeted clients of the
Ministry of Social Welfare

o Staff attached to the Auckland Regional Public Health agency undertaking
contact track and tracing of persons testing positive for COVID19

o Staff attached to the NHRCC, New Zealand Police and Greenlane Clinical
Centre as liaison

o Deployment of council staff to support Pouwhakarae function and other
organisations supporting Maori communities with essential services, for
example whanau ora providers.

Over the last seven days Pouwhakarae key activities include:

Ongoing rostered contact with iwi, mataawaka, and marae, to check-in and to identify
welfare needs

Liaising with agencies and parts of agencies focused on M3ori to ensure coordinated
approach taken

Delivered 14,000 covid-19 signage (te reo and english) throughout south and west
Auckland

Collating and distributing information on services available to Maori and in areas with
high-Maori populations for distribution through networks and in response to requests
for this information

Established process working alongside welfare to identify and define further support
to Maori using the 0800 number

Working with marae, funeral directors, and others to support appropriate
communications on tangihanga

Working alongside intelligence, welfare, and logistics to handle requests for food by
Maori organisations who wish to distribute food packages themselves

Starting work on a Maori-centred recovery plan.

Auckland Council

Over the last seven days key activities include:

Staff preparing meals for distribution by the City Mission to the homeless who they
have housed and vulnerable families they support

Responding to instructions concerning the ongoing refinement as to the definition of
what is an essential service and the means by which this is communicated to the
public

Enhanced security deployed to targeted facilities and construction sites
Deployment and maintenance of signage closing buildings, playgrounds etc

Maintaining targeting public toilets open for use by essential workers such as truck and
bus drivers

Governing Body decision-making during the 2019/2020, 2020/2021 and 2021/2022 Christmas P
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. Extensive provision of information to Aucklanders in general and customers of Council
services regarding management of COVID-19, provision of essential services and
means of social isolation.

3.  The Director Executive Programmes and the Group Controller will provide a verbal briefing
on the support being provided.

Nga tatohunga
Recommendation/s
That the Emergency Committee:

a) note the activities undertaken by the Group Controller, the Auckland Emergency
Management Coordination Centre and the council itself to support the wider
community in response to the COVID-19 pandemic.

Nga kaihaina
Signatories

Authors lan Maxwell, Director Executive Programmes
Kate Crawford, Group Controller

Authoriser Phil Wilson, Governance Director
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