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I hereby give notice that an ordinary meeting of the Franklin Local Board will be held on:

Date:
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Meeting Room:
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Tuesday, 22 March 2022

9.30am

This meeting will proceed via MS Teams
videoconference. Either arecording or written

summary will be uploaded on the Auckland Council
website
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Welcome

The Chair will open the meeting and welcome everyone present.

Apologies

At the close of the agenda no apologies had been received.

Declaration of Interest

Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

Confirmation of Minutes

That the Franklin Local Board:

a) confirm the ordinary minutes of its meeting, held on Tuesday, 22 February 2022,
including the confidential section, as true and correct.

Leave of Absence

At the close of the agenda no requests for leave of absence had been received.
Acknowledgements

At the close of the agenda no requests for acknowledgements had been received.
Petitions

At the close of the agenda no requests to present petitions had been received.
Deputations

Standing Order 7.7 provides for deputations. Those applying for deputations are required
to give seven working days notice of subject matter and applications are approved by the
Chairperson of the Franklin Local Board. This means that details relating to deputations
can be included in the published agenda. Total speaking time per deputation is ten minutes
or as resolved by the meeting.

At the close of the agenda no requests for deputations had been received.

Public Forum

A period of time (approximately 30 minutes) is set aside for members of the public to
address the meeting on matters within its delegated authority. A maximum of 3 minutes per
item is allowed, following which there may be questions from members.

At the close of the agenda no requests for public forum had been received.

Extraordinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:
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AAn item that is not on the agenda fo+ a meetin

(a) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

0] The reason why the item is not on the agenda; and

(i) The reason why the discussion of the item cannot be delayed until a
Ssubsequent meeting. o

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AWhere an item is not on the agenda for a meet.
(a) That item may be discussed at that meeting if-

(1) That item is a minor matter relating to the general business of the local
authority; and

(ii) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
di scussion. o

Page 6



Franklin Local Board Franklin <2
22 March 2022 LocalBoard _

wekiand Council SEATSAT=

Council-controlled Organisations Quarterly Update: Quarter
Two, 2021-22

File No.: CP2022/02804

Te take m@ te plrongo

Purpose of the report

1.  To provide the Franklin Local Board with an update on Council-controlled Organisation work
programme items in its area, along with updates to the Franklin Local Board Joint CCO
Engagement Plan.

Whakar Upopototanga matua

Executive summary
2. The 2021-22 CCO Local Board Joint Engagement Plans were agreed in 2021.

3. Updates are made to the engagement plan throughout the year to ensure the plan is up to
date and fit for purpose.

An updated version of the engagement plan is provided as Attachment A.

Work programme updates from Auckland Transport, Auckland Unlimited, Eke Panuku
Development Auckland and Watercare are provided as Attachments B-E.

NgU tTtohunga

Recommendation/s

That the Franklin Local Board:

a) receive the Council-controlled Organisations Quarterly Report for Quarter Two 2021-22
b)  approve updates to the Joint CCO Engagement Plan 2021-2022.

Horopaki

Context

6. Each local board has agreed an engagement approach with the four CCOs for the 2021-
2022 local work programme.

7.  While the local board approves the Joint CCO Engagement Plan each year, it remains a live
document and CCOs are encouraged to keep the document up to date.

8. Changes are also proposed by Local Board Services, where improvements can be made to
all 21 engagement plans, and to keep information up to date.

9.  This report may include the following types of changes:
1 Additional work programme items, and proposed engagement level
1 Proposed changes to the engagement approach with the local board
1 Proposed changes to the extent of community engagement

10. In addition, the four CCOs provide a quarterly update on projects listed in the engagement
plan.

Council-controlled Organisations Quarterly Update: Quarter Two, 2021-22 Page 7
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TUtaritanga me ngU tohutohu
Analysis and advice

Updates from Local Board Services

11. Updates have been made where there have been staff changes within Local Board Services
or CCOs.

12. These changes are reflected in Attachment A1 Papakura Local Board Joint CCO
Engagement Plan 2021-2022.

Auckland Transport

13. Auckl and Tr a pregmomeupdatesvioo Quirter Two are provided as Attachment
B.

Updates to the Auckland Transport work programme
Additional activities

14. These activities have been added since the last update, and are provided alongside the
suggested engagement approach:

1 Clevedon Welcome and Slow/Gateway treatments proposal

1 Otau Mountain Road logging operation mitigations

Auckland Unlimited

15, Auckl and Unl i mit e dufdatesfooQuarterpwooare pravidedes Attachment
C.

Updates to the Auckland Unlimited work programme
Additional activities

16. These activities have been added since the last update, and are provided alongside the
suggested engagement approach:

1 GovernmentCOVID-19 support packages (Activate and Re
Makaurau)

1 Sustainability Initiatives
1 Skills and workforce: Pacific Skills Shift

Eke Panuku Development Auckland
17 Eke Panukuds wapdies forQuayter Iworare provided as Attachment D.

Updates to the Eke Panuku work programme
18. No updates have been made.

Watercare
19. Watercarebs work programme updates for Quarter T

Updates to the Watercare work programme
20. Pukekohe water upgrades has been added to the programme.

Council-controlled Organisations Quarterly Update: Quarter Two, 2021-22 Page 8
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TauUko whakaaweawe Uhuarangi
Climate impact statement

2. Updating the Joint CCO Engagement Plan betwge
substantive Council-Controlled Organisations does not have a direct impact on climate, —
however the projects it refers to will. c

22. Each CCO must work within Te Taruke-a-Tawhiri: Auckland's Climate Action Framework o

and information on climate impacts will be provided to local boards on a project or
programme basis.

NgU whakaaweawe me ngU tirohanga a te
Council group impacts and views

23. Approving the updated Joint CCO Engagement Plan 2021-2022 is likely to have a positive
impact on other parts of the council as well as between the respective CCOs within each
local board area.

24. These plans will be shared with the integration teams that implement local board work
programmes and will give council staff greater ongoing visibility of CCO work programmes

NgU whakaaweawe md ngU tirohrahega a te |
Local impacts and local board views
25. Local board engagement plans enable local boards to signal to CCOs those projects that are

of greatest interest to the local board, and to ensure that engagement between the local
board and the four CCOs is focussed on those priority areas.

26. Joint CCO engagement plans also give local boards the opportunity to communicate to
CCOs which projects they expect to be of most interest to their communities.

TauUk) whakaaweawe MUor i
MUori i mpact statement

27. Updating and adopting the Joint CCO Engagement Plan 2021-2022 may have a positive
impact on local engagement with mana whenua and mataawaka.

28. While both CCOs and | ocal boards have engagem
engagement plan will allow a more cohesive and coordinated approach to engagement, with
more advance planning of how different parts of the community will be involved.
NgU r i tpeintgma U
Financial implications

29. The adoption of the Joint CCO Engagement Plan 2021-2022 between the local board and
Auckl and Counci | 6 sCostolledsQrganisations doestot havecfinancial
impacts for local boards.

30. Any financial implications or opportunities will be provided to local boards on a project or
programme basis.

~

NgU raru tipono me ngU whakamaurutang:
Risks and mitigations

31. ltis likely that there will be changes made to work programme items in the engagement plan
during the year, or to the level of engagement that the board or the community will have.
This risk is mitigated by ensuring that the document states clearly that it is subject to
change, contains a table recording changes made since it was signed, and will be re-
published on the local board agenda quarterly, to ensure public transparency.

Council-controlled Organisations Quarterly Update: Quarter Two, 2021-22 Page 9
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NgU kor-mmiga U
Next steps
32. The local board will receive the next quarterly update for Quarter Three in June 2022.

33. A workshop will be held in April to begin development of a new engagement plan for 2022-
23.

NgU tUpirihanga

Attachments

No. Title Page
Ag Franklin Local Board - Joint CCO Engagement Plan 11
Be, Auckland Transport Quarter Two 2021-2022 report - Franklin Local Board 29
Cg | Auckland Unlimited Quarter Two 2021-2022 report - Franklin Local Board 33
Dg | Eke Panuku Quarter Two 2021-2022 report - Franklin Local Board 37
Eg Watercare Quarter Two 2021-2022 report- Franklin Local Board 39

NgU kai haina

Signatories
Author Kat Ashmead - Senior Advisor Operations and Policy
Authoriser Carol McKenzie-Rex - Local Area Manager Franklin Manurewa Papakura

Council-controlled Organisations Quarterly Update: Quarter Two, 2021-22 Page 10
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Te Kaunihera o Tamaki Makauray SoaansT

Joint Engagement Plan 2021-2022 between
Franklin Local Board

and
Auckland Council's substantive Council-Controlled Organisations:

Auckland Transport, Auckland Unlimited, Eke Panuku Development Auckland,
and Watercare

This Engagement Plan records the commitment to work together to ensure the best outcomes for
Auckland and the communities of Franklin Local Board.

This document sits alongside the local board work programme and may include some items that
also sit within the local board’s decision-making and work programme.

This document may be subject to change during the year. Changes should be discussed with Local
Board Services staff in the first instance and will be formalised in a business report each quarter.

Signed by:
Andrew Baker Shane Ellison
Chair, Franklin Local Board Chief Executive, Auckland Transport

On behalf of Franklin Local Board as
authorised by resolution FR/2021/106

Nick Hill David Rankin
Chief Executive, Auckland Unlimited Chief Executive, Eke Panuku Development

Jon Lamonte
Chief Executive, Watercare

Council-controlled Organisations Quarterly Update: Quarter Two, 2021-22 Page 11
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Document history

Version Date Updated by Update details
1.0 27 July Kat Ashmead Version as adopted at business
2021 meeting. Please leave track changes on
until the next business report.
2 11 Kat Ashmead Reduction from five levels of
November engagement to three, moved the CCO
2021 work programme tables from being
embedded within the engagement plan,
to being a series of four attachments,
minor changes to names of Local Board
Services and/or CCO contacts
3 gngzebruary Kat Ashmead General updates

Council-controlled Organisations Quarterly Update: Quarter Two, 2021-22
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Understanding and giving effect to Tamaki Makaurau's shared governance

The governing body and local boards share the decision-making responsibilities for Auckland
Council. The governing body focuses on the big picture and region-wide strategic decisions, while
local boards represent their local communities, provide local leadership, and make decisions on
local issues, activities and facilities.

CCO Responsibilities

Council-controlled organisations (CCOs) derive their powers from Auckland Council or directly from
legislation in the case of Auckland Transport and Watercare. They carry out operational activities in
areas important to local communities and businesses and so must work effectively with local
boards within their areas.

CCOs will:

proactively build and maintain good relationships with local boards

work collaboratively with the Franklin Local Board, other CCOs and council departments to
ensure opportunities for good community outcomes are identified and maximised within the
local board area

operate in a manner that acknowledges the statutory role that local boards have in
identifying and communicating the interests and preferences of their communities, and the
key decision-making roles for local boards that are defined in council’s allocation policy. In
particular, local boards’ leadership role in place-making and place-shaping activities

communicate regularly with the local board on major issues, projects and activities

assess potential public interest and, where possible, ensure local board members are
briefed before an issue is discussed in a public forum (see No Surprises Protocols')

engage with the local board early and in a way that allows it to influence projects and
decisions; particularly those that may impinge on the local board’s governance role, are
likely to have a significant and/or visible local impact or require community consultation

engage with the local board ahead of public consultation and ensure adequate timing for
the local board to consider their communities’ views and preferences and provide overall
feedback

when creating their work programmes, take account of the priorities identified in the local
board plan, local board agreement, and any strategies, policies, plans or legislation specific
to the local board area

act early and collaboratively to resolve issues and queries raised by local board members
be clear about when material is confidential and the reasons for the confidentiality

identify a single point of contact for each local board, with sufficient authority within the
CCO to be an effective liaison with the local board, who will receive and direct queries and
provide the CCO’s response to the local board

support induction activities that enable local board members to engage effectively with
CCOs

report against their local board engagement plans in their quarterly performance reports to
the CCO Governance and Monitoring Committee

commit adequate resources for local board engagement.

' Governance Manual for substantive CCOs

Council-controlled Organisations Quarterly Update: Quarter Two, 2021-22 Page 13
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Local board commitments

The Franklin Local Board will:

proactively build and maintain good relationships with CCO staff
advise CCOs of issues or projects of significance to the local board in its area

involve CCOs in the development of the local board plan, so that CCOs can provide
relevant advice and assist in the identification of priorities and deliverability assessments

direct questions about a CCO'’s activities to either the Local Area Manager or to the CCO’s
elected member liaison, so queries are tracked, and consistent responses can be given

advise CCOs if they are planning to speak to the media on a CCO-related matter (see No
Surprises Protocols)

respect commercially sensitive and confidential information

allow for flexibility in terms of engagement, recognising differing levels of interest and local
relevance across the Auckland region with each of the CCOs

Recognise that CCOs are accountable_to the community through the Governing Body.
CCOs will endeavour to collaborate with local boards within the mandate and direction
given to them by the Governing Body.

In the event that there is a dispute over the implementation of this plan which cannot be
satisfactorily resolved between the local board and the CCO, the local board has the option
to provide input at the CCO Oversight Committee, when the CCO’s quarterly report is being
reviewed.

Franklin Local Board Plan outcomes

Local board Local board objective

outcome

Facilitate local economic development opportunity, and recovery by protecting

Our strengths and promoting our natural resources, local narrative, and local talents
generate local
R and Support our rangatahi (younger generation) to Develop capability, access
prosperity local employment and benefit from local development
Unlock the potential of Pukekohe as a centre that attracts top talent, fosters
innovation and generates jobs
Enable communities to reduce carbon emissions by enabling active transport
Improved around and between towns and villages
transport
options and fit Improve existing and design new roads so that they are fit for purpose and
for purpose safe while enabling environmentally sustainable transport choices
roads

Local Boards have transport infrastructure funding available for local area
improvements that don't meet regional pricrities

Plan and advocate for investment in community facilities so that they can

Fit for purpose service future needs whilst retaining local character
places and
facilities Plan and prepare for effects of climate change on local facilities and amenity

Towns, villages, and settlements are planned and developed to support
growing communities and retain local character

Council-controlled Organisations Quarterly Update: Quarter Two, 2021-22
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Local board
outcome

Kaitiakitanga

and protection

of our
environment

Cultural
heritage and

Maori identity is

expressed in

Local board objective

Protect and enhance the mauri (lifeforce) of our awa (waterways), moana
(harbour) and ngahere (indigenous forests)

Support a local transition to circular economy approach to waste
management and enable local climate action

Support community and Iwi driven initiatives that will protect and restore the
natural environment and address the impacts of climate change

Build and maintain mutually beneficial relationships with Maori
Enable our people to engage with local history and share their cultures

Showcase local history, culture, and stories in public places and through

our communities  public events

A sense of

belonging and

strong
community
participation

Our community support agencies, resident groups and marae are supported
to co-ordinate or deliver a range of community well-being and resilience
services and programmes

Our people are supported to actively contribute to their community and the
places they live

Support community-led arts and local events that bring people together to
meet each other and have fun at no or low cost

Strategies, policies, plans or legislation specific to Franklin Local Board area

Strategy,
policy, plan

or
legislation

Pukekohe
Area Plan

Franklin
Sport and
Active
Recreation
Facilities
Plan

Waiuku
Trails Plan

Pohutukuka
wa Coast
Trails Plan

https:/iwww.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-

council-works/local-boards/all-local-boards/franklin-local-

board/Documents/pukekohe-area-plan.pdf

https://iwww.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-

council-works/local-boards/all-local-boards/franklin-local-

board/Documents/franklin-sport-active-recreation-facilities.pdf

https:/iwww.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-

council-works/local-boards/all-local-boards/franklin-local-

board/Documents/waiuku-trails-plan.pdf

Community led delivery (Waiuku Trails Committee), contact Eli Ewens in
Community Facilities for more information

https://iwww.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-

council-works/local-boards/all-local-boards/franklin-local-

board/Documents/pohutukawa-coast-trails-plan. pdf

Community led delivery (Pohutukawa Coast Rotary), contact Eli Ewens in
Community Facilities

Council-controlled Organisations Quarterly Update: Quarter Two, 2021-22
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Strategy,
policy, plan

or
legislation

Pukekohe-
Paerata
Paths Plan

Sunkist Bay
Concept
Plan

Wairoa River
Catchment
Action Plan

Roulston
Park
Concept
Plan

Unlock
Pukekohe

Hunua Trail
Aspirational
Plan

Te Puru
Concept
Plan

Waiomaru
Reserves
Management
Agreement

Clarks
Beach
Stevensons
Reserve
Concept
Plan

Franklin
Local
Economic
Developmen
t Action Plan

Pukekohe-
Paerata
Structure
Plan

Drury-
Opaheke
Structure
Plan

Franklin
Maori
Responsive
ness Plan

https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-
council-works/local-boards/all-local-boards/franklin-local-
board/Documents/pukekohe-paerata-paths-plan.pdf

Development of delivery plan in 2021-2022 work programme
https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-

council-works/local-boards/all-local-boards/franklin-local-
board/Documents/sunkist-bay-plan.pdf

Contact Eli Ewens in Community Facilities for more information
https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-

council-works/local-boards/all-local-boards/franklin-local-
board/Documents/sunkist-bay-plan.pdf

https://www.aucklandcouncil.govt.nz/about-auckland-council/lhow-auckland-
council-works/local-boards/all-local-boards/franklin-local-
board/Documents/roulston-park-concept-plan. pdf

https://www.panuku.co.nz/downloads/assets/8965/1/pukekohe%20high%20level
%20project%20plan.pdf

https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-
council-works/local-boards/all-local-boards/franklin-local-
board/Documents/hunua-trail-aspirational-plan.pdf

Pending

https://aklcouncil.sharepoint.com/:w:/s/Kotahi/EZlapaj-
qyJOgaPBAoVivd4B5Q4fNRPaXDGQFmV-QrGelw?e=c4Jgml

Pending

https://www.aucklandcouncil.govt.nz/about-auckland-councillhow-auckland-
council-works/local-boards/all-local-boards/franklin-local-
board/Documents/franklin-local-economic-development-plan.pdf

https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-
plans-strategies/place-based-plans/structure-plans/Pages/Pukekohe-Paerata-
Structure-Plan.aspx

https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-
plans-strategies/place-based-plans/drurystructureplandocument/drury-opaheke-

structure-plan.pdf

https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-
council-works/local-boards/all-local-boards/franklin-local-
board/Documents/franklin-maori-responsiveness-action-plan-2019.pdf

Council-controlled Organisations Quarterly Update: Quarter Two, 2021-22 Page 16
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