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Terms of Reference 
 
 
Responsibilities 
 
The committee is established to assist the chief executive to undertake the management procedure 
of ensuring sound procurement processes are followed in relation to procurement of goods and 
services necessary to deliver on the work programme and operations outlined in the councilôs 
adopted Annual Plan.   
 
It will ensure that reasonable purchasing procedures have been followed in awarding contracts and 
will provide an efficient mechanism for documenting the approvals for those contracts.   
 
Within a framework where contracts are an operational matter delegated to the chief executive, this 
committee will consider all contracts beyond the chief executiveôs financial delegations.  The chief 
executive may refer contracts within his financial delegations which are sensitive or may impact on 
the reputation of the council. 
 
The chief executive has power to award contracts up to $20 million alone and the power to award 
contracts up to $22.5 million jointly with the Mayor and Finance and Performance Committee 
chairperson. 
 
The committee has responsibility for: 
 

¶ awarding of contracts of $22.5 million or greater 

¶ awarding of contracts less than $22.5 million which are sensitive or may impact on the 
reputation of the council if the chief executive refers the matter to the committee 

¶ oversight over the procurement processes and procedures.  
 
From time to time the committee may advise the chief executive and the council on changes to the 
procurement and contracts probity procedures. 
 
Powers 
 
All powers necessary to perform the committeeôs responsibilities.  

Except: 

(a) powers that the Governing Body cannot delegate or has retained to itself (section 2) 

(b) where the committeeôs responsibility is limited to making a recommendation only 

(c)  power to establish sub-committees. 
 
Code of conduct 
 
For information relating to Auckland Councilôs elected members code of conduct, please refer to this 
link on the Auckland Council website - https://www.aucklandcouncil.govt.nz/about-auckland-
council/how-auckland-council-works/elected-members-remuneration-declarations-
interest/Pages/elected-members-code-conduct.aspx 
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Exclusion of the public ï who needs to leave the meeting 
 
Members of the public 
 
All members of the public must leave the meeting when the public are excluded unless a resolution 
is passed permitting a person to remain because their knowledge will assist the meeting. 
 
Those who are not members of the public 
 
General principles 
 

¶ Access to confidential information is managed on a ñneed to knowò basis where access to the 
information is required in order for a person to perform their role. 

¶ Those who are not members of the meeting (see list below) must leave unless it is necessary for 
them to remain and hear the debate in order to perform their role.  

¶ Those who need to be present for one confidential item can remain only for that item and must 
leave the room for any other confidential items. 

¶ In any case of doubt, the ruling of the chairperson is final. 
 
Members of the meeting 
 

¶ The members of the meeting remain (all Governing Body members if the meeting is a Governing 
Body meeting; all members of the committee if the meeting is a committee meeting). 

¶ However, standing orders require that a councillor who has a pecuniary conflict of interest leave 
the room. 

¶ All councillors have the right to attend any meeting of a committee and councillors who are not 
members of a committee may remain, subject to any limitations in standing orders. 

 
Independent MǕori Statutory Board 
 

¶ Members of the Independent MǕori Statutory Board who are appointed members of the 
committee remain. 

¶ Independent MǕori Statutory Board members and staff remain if this is necessary in order for 
them to perform their role. 

 
Staff 
 

¶ All staff supporting the meeting (administrative, senior management) remain. 

¶ Other staff who need to because of their role may remain. 
 
Local Board members 
 

¶ Local Board members who need to hear the matter being discussed in order to perform their role 
may remain.  This will usually be if the matter affects, or is relevant to, a particular Local Board 
area. 

 
Council Controlled Organisations 
 

¶ Representatives of a Council Controlled Organisation can remain only if required to for 
discussion of a matter relevant to the Council Controlled Organisation. 
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1 Apologies  
 

At the close of the agenda no apologies had been received.  
 
 
2 Declaration of Interest 
 

Members are reminded of the need to be vigilant to stand aside from decision making 
when a conflict arises between their role as a member and any private or other external 
interest they might have.  

 
 
3 Confirmation of Minutes 
 

That the Strategic Procurement Committee: 

a) confirm the ordinary minutes of its meeting, held on Tuesday, 7 June 2022, including 
the confidential section, as a true and correct record. 

 
 
4 Petitions 
 

At the close of the agenda no requests to present petitions had been received.  
 
 
5 Public Input 

 
Standing Order 7.7 provides for Public Input.  Applications to speak must be made to the 
Governance Advisor, in writing, no later than one (1) clear working day prior to the 
meeting and must include the subject matter.  The meeting Chairperson has the discretion 
to decline any application that does not meet the requirements of Standing Orders.  A 
maximum of thirty (30) minutes is allocated to the period for public input with five (5) 
minutes speaking time for each speaker. 

 
At the close of the agenda no requests for public input had been received.  

 
 
6 Local Board Input 
 

Standing Order 6.2 provides for Local Board Input.  The Chairperson (or nominee of that 
Chairperson) is entitled to speak for up to five (5) minutes during this time.  The 
Chairperson of the Local Board (or nominee of that Chairperson) shall wherever practical, 
give one (1) dayôs notice of their wish to speak.  The meeting Chairperson has the 
discretion to decline any application that does not meet the requirements of Standing 
Orders. 
 
This right is in addition to the right under Standing Order 6.1 to speak to matters on the 
agenda. 

 
At the close of the agenda no requests for local board input had been received.  
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7 Extraordinary Business 
 

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states: 
 
ñAn item that is not on the agenda for a meeting may be dealt with at that meeting if- 
 
(a) The local  authority by resolution so decides; and 
 
(b)  The presiding member explains at the meeting, at a time when it is open to the 

public,- 
 
(i) The reason why the item is not on the agenda; and 

 
(ii) The reason why the discussion of the item cannot be delayed until a 

subsequent meeting.ò 
 
Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  
 
ñWhere an item is not on the agenda for a meeting,- 
 
(a)  That item may be discussed at that meeting if- 
 

(i)  That item is a minor matter relating to the general business of the local 
authority; and 

  
(ii)  the presiding member explains at the beginning of the meeting, at a time 

when it is open to the public, that the item will be discussed at the meeting; 
but 

 
(b)  no resolution, decision or recommendation may be made in respect of that item 

except to refer that item to a subsequent meeting of the local authority for further 
discussion.ò  
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Variation to Ports of Auckland stormwater outfall upgrade - 
design and construction 

File No.: CP2022/04469 
 

    

 

Te take mǾ te pȊrongo 
Purpose of the report  
1. To provide an update on the variation to the Ports of Auckland stormwater outfall upgrade 

contract. 

WhakarǕpopototanga matua 
Executive summary  
2. The culvert which runs under Ports of Auckland (the Ports) is in poor condition and needs to 

be repaired. It also has insufficient capacity to convey stormwater in extreme events, 
creating an unacceptable level of flood risk. 

3. Upgrading the culvert will reduce flooding risk to the surrounding area, including WaitematǕ 
Station (formerly Britomart) and the City Rail Link, and will enable further development. 

4. In 2014 the Tenders and Procurement Committee approved the procurement plan for this 
project, which included a plan to enter into an early contractor involvement contract (ECI) 
with a supplier. 

5. McConnell Dowell Constructors Limited was selected to deliver this contract. They have 
worked with the council to develop a preliminary design and contract works offer for the 
project. 

6. The supplier recommendation for the project was approved by the Strategic Procurement 
Committee on 7 November 2018 (STR/2018/79). The contract for design and construction of 
the Ports of Auckland stormwater outfall upgrade (the Works) was awarded to McConnell 
Dowell Constructors Limited on 17 December 2018 for the sum of $29,987,176 with a 
contingency of $4.5 million. 

7. Construction Works within the Ports commenced on 1 February 2022 after extensive delays 
that involved negotiating an access license agreement with the Ports, an easement license 
agreement with Whai Rawa and resource consent being granted in April 2021. 

8. An update on the expenditure of the project will be provided in the confidential section of the 
2 August 2022 Strategic Procurement Committee meeting. 

NgǕ tȊtohunga 
Recommendation  
That the Strategic Procurement Committee: 

a) note the information contained in this report, on the Ports of Auckland stormwater outfall 
upgrade project, enables transparency on the topic due for discussion in the public excluded 
part of the meeting. 
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Horopaki  
Context  
9. Investigations have shown that the 80-year-old culvert under the Ports is in poor condition. 

Hydraulic modelling of the catchment show that the culvert has insufficient capacity to 
convey stormwater in extreme events (i.e. the flood risk associated with the existing 
arrangement is unacceptable). Failure of the culvert would result in flooding of the lower 
catchment, including WaitematǕ Station (formerly Britomart), and potentially serious health 
and safety issues for Ports of Aucklandôs operations. 

10. This project is the third stage of a broader project to upgrade the catchmentôs stormwater 
trunk network. The two upstream stages were completed approximately 15 years ago. As a 
result, the project has a defined upstream extent on the southern side of Quay Street, where 
Stage 2 terminated. The project works of the final stage will traverse Quay Street and the 
Portsô Multi-Cargo area, terminating in a new outfall. 

11. The construction entails the construction of a siphon that enables rehabilitation of the 
existing culvert, one on the southern side of Quay Street and the other within the port, and a 
new outlet near the existing outlet. This will address the risk of failure of the culvert, makes 
best use of an existing asset, is optimally sized to manage flood risk in the medium term, is 
the most direct route horizontally and has the fewest construction effects. 

Previous decisions 

12. At the committee meeting of 25 March 2014, the Tenders and Procurement Committee 
approved the procurement plan for this project and for the procurement to proceed in two 
phases.  

13. In 2015, the council entered into an Early Contractor Involvement (ECI) contract with 
McConnell Dowell to undertake investigation, develop a preliminary design and provide a 
Contract Works Offer (CWO) as the first phase of the procurement. 

14. The supplier recommendation for the project was approved by the Strategic Procurement 
Committee on 7 November 2018 (STR/2018/79). The contract for design and construction of 
the Works was awarded to McConnell Dowell Constructors Limited on 17 December 2018. 

TǕtaritanga me ngǕ tohutohu 
Analysis and advice  
15. Analysis and advice regarding the Ports of Auckland outfall upgrade project will be provided 

in the confidential section of the 2 August 2022 Strategic Procurement Committee meeting. 

TauǕkǭ whakaaweawe Ǖhuarangi 
Climate impact statement  
16. The proposed project will not have a significant impact in terms of climate mitigation 

(reducing emissions). It will contribute to adaptation by increasing Aucklandôs resilience to 
climate impacts. Preparing Auckland for the impacts of climate change is a key goal of Te 
TǕruke-Ǖ-TǕwhiri: Auckland's Climate Plan.  

17. Extreme weather events and flooding are becoming more frequent due to climate change. 
This project will provide resilience by managing flood risk by providing additional capacity in 
the stormwater network downstream. 

18. The design has allowed for a minimum 0.5m increase in sea level to account for climate 
change. 
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NgǕ whakaaweawe me ngǕ tirohanga a te rǾpȊ Kaunihera 
Council group impacts and views  
19. The council group is working collaboratively to best manage this risk and support the 

outcome of a safer community through eliminating the flood risk and improving flood 
protection.  

20. Other members of the Auckland Council group, such as Auckland Transport, will also be 
impacted by the project and the council is working closely with these stakeholders to ensure 
that they are aware of any potential impacts and that these are minimised throughout the 
design and delivery process. 

21. Watercare have also been consulted on the project to provide specialist advice, including a 
high-level review of the proposed maintenance methodology on siphons. 

NgǕ whakaaweawe Ǖ-rohe me ngǕ tirohanga a te poari Ǖ-rohe  
Local impacts and local board views  
Local impacts 

22. Delivery of this project will significantly reduce the risk of flooding in the lower areas of the 
catchment and in the WaitematǕ Station area. This will have positive local impacts for the 
many residents, businesses and commuters who live, work and commute in this area. 

23. The design of the project will ensure only minor traffic disruption on Quay Street, minimising 
the potential negative impacts on commuters and local residents. 

Local board views 

24. Healthy Waters briefed the WaitematǕ Local Board in 2014. The project manager briefed the 
Natural Environment committee of the Waitemata Local Board in March 2016 and the Orakei 
Local Board in June 2016.   

25. A further update on the regional project was provided to the WaitematǕ Local Board in 
February 2022. 

TauǕkǭ whakaaweawe MǕori 
MǕori impact statement  
26. Projects that impact on stormwater and the mauri of waterways are of key interest to mana 

whenua in their role as kaitiaki. Consultation with mana whenua commenced in 2015 and 
continues through ongoing hui. Mana whenua interests in improving stormwater quality 
discharged at the outlet are acknowledged. These interests are intended to be addressed in 
broader initiatives outside of this project, as the constraints of the existing and proposed 
stormwater network prevent implementation of meaningful stormwater quality improvements 
within the project works. 

27. Five iwi engaged in consultation: NgǕti te Ata Waiohua, Te Kawerau Ǖ Maki, NgǕti 
Tamaoho, Te ǔkitai Waiohua and NgǕti WhǕtua ǽrǕkei. Three other iwi expressed an 
interest but deferred to NgǕti WhǕtua ǽrǕkei to give feedback on their behalf: NgǕ Maunga 
Whakahii o Kaipara, Te RȊnanga o NgǕti WhǕtua and Te Patukirikiri. 

28. In their feedback on the project, mana whenua expressed an interest in improving the water 
quality of stormwater discharged from the Ports of Auckland outlet.  

29. The constraints of the existing stormwater network and proposed upgrade prevent 
implementation of meaningful stormwater quality improvements through this specific 
projectôs works.  

30. Improvements to water quality will be addressed through broader initiatives which are being 
delivered alongside this project. For example, a study is underway of existing stormwater 
treatment in the central city catchment and opportunities for further improvements. The 
water quality targeted rate is also enabling accelerated delivery of projects to achieve water 
quality improvements. 
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NgǕ ritenga Ǖ-pȊtea 
Financial implications  

31. Financial implications for Ports of Auckland outfall upgrade project will be provided in the 
confidential section of the 2 August 2022 Strategic Procurement Committee meeting. 

NgǕ raru tȊpono me ngǕ whakamaurutanga 
Risks and mitigations  
32. Risks and mitigations for Ports of Auckland outfall upgrade project will be provided in the 

confidential section of the 2 August 2022 Strategic Procurement Committee meeting. 

NgǕ koringa Ǖ-muri  
Next steps  
33. Construction of the Ports of Auckland outfall upgrade project commenced on 1 February 

2022 and is anticipated to finish in February 2024. 

34. Further next steps for the Ports of Auckland outfall upgrade project will be provided in the 
confidential section of the 2 August 2022 Strategic Procurement Committee meeting. 

 

NgǕ tǕpirihanga 
Attachments 
There are no attachments for this report.      

NgǕ kaihaina 
Signatories 

Authors Gerhard Van Rooyen ï Principal Project Delivery, Healthy Waters Design & 
Delivery 

Vivian Dias ï Procurement Manager, Capital Procurement 

Authorisers Barry Potter - Director Infrastructure and Environmental Services 

Jazz Singh - General Manager Procurement  
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SAP Support and Maintenance Renewal 2022 

File No.: CP2022/10409 
 

    

 

Te take mǾ te pȊrongo 
Purpose of the report  
1. To note an update on ongoing negotiations with SAP New Zealand Limited for support and 

maintenance contracts, which are due to renew on 31 December 2022. 

WhakarǕpopototanga matua 
Executive summary  
2. During the merger of legacy councils and creation of Auckland Council in 2010 the then 

Auckland Transition Authority chose SAP New Zealand Limited (SAP) to offer all back-office 
software services purchased under an enterprise licensing regime.  

3. Today many of the councilôs frontline and back-office functions continue to be powered by 
SAP software (provided in Table 1 below). The overall licence agreement with the council was 
last reviewed in late 2015. 

4. SAP Products support a significant proportion of Councilôs core services and functions as 
follows: 

Table 1: SAP products and services 

Service SAP product 

Regulatory SAP CRM 

Customer Services SAP CRM 

Payroll SAP ECC 

Human Resources Success Factors 

Procure to Pay SAP Ariba, SAP SRM 

Finance SAP SRM, SAP ECC 

E-commerce Hybris 

Data Warehouse and 
Business Intelligence 

Business Objects 

Expense Management Concur 

 

 

NgǕ tȊtohunga 
Recommendations  
That the Strategic Procurement Committee: 

a) note that the information contained in this report regarding the Auckland Council SAP Software 
license and support agreement enables transparency on the topic due for discussion in the 
public excluded part of the meeting. 

b) note that the confidential report on this agenda regarding the SAP support and maintenance 
contract contains information that could prejudice the councilôs position in future negotiations 
with SAP. 
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Horopaki  
Context  
5. The SAP support and maintenance contract will continue to be direct sourced with SAP. 

Staff have considered alternative providers for maintenance in the past. The council team 
believes such a move would, at present, introduce risk that is unacceptable given SAPôs 
strategic importance to the organisation. 

TǕtaritanga me ngǕ tohutohu 
Analysis and advice  
6. Details regarding analysis and advice of this procurement will be provided in the confidential 

section of the 2 August 2022 Strategic Procurement Committee meeting agenda. 

TauǕkǭ whakaaweawe Ǖhuarangi 
Climate impact statement  
7. SAP in March 2021 announced its intention to accelerate and achieve carbon-neutrality in its 

own operation by the end of 2023. SAP considers all its direct and indirect emissions as well 
as selected emissions arising in the supply chain, including those linked to business flights, 
travel in rental cars and third-party data centres.  

8. SAP exceeded its target for reducing net carbon emissions in 2020 by 43 per cent, 
generating 135 kilotons instead of the anticipated 238 kilotons of emissions. In comparison, 
SAPôs emissions in 2019 were 300 kilotons. 

NgǕ whakaaweawe me ngǕ tirohanga a te rǾpȊ Kaunihera 
Council group impacts and views  
9. The council group attracts discounts for SAP products under a group licensing approach. 

This procurement will not change any aspect of that arrangement. 

NgǕ whakaaweawe Ǖ-rohe me ngǕ tirohanga a te poari Ǖ-rohe  
Local impacts and local board views  
10. While it is recognised local boards use some of the applications and systems of SAP, they 

will see no change or minimal change arising from this procurement activity.  

11. If council were to pursue an alternative proposal any current services would be replaced with 
equivalent solutions ensuring minimal disruption. 

TauǕkǭ whakaaweawe MǕori 
MǕori impact statement  
12. This procurement presents an opportunity to align SAP more closely to councilôs MǕori 

outcome objectives. In line with councilôs sustainable procurement guidelines, staff continues 
to engage with SAP to ensure they are committed to increase MǕori employment and 
provide internship opportunities for MǕori students. 

13. These activities would be monitored quarterly through our supplier relationship management 
programme. 

NgǕ ritenga Ǖ-pȊtea 
Financial implications  

14. The recommendation to renew the contract is funded within existing budgets and will be 
discussed further in the confidential section of this report. 
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NgǕ raru tȊpono me ngǕ whakamaurutanga 
Risks and mitigations  
15. There is a risk of disruption to council services if this contract is not renewed before the 31 

December 2022. 

NgǕ koringa Ǖ-muri  
Next steps  
16. Next steps for the procurement will be provided in the confidential section of the 2 August 

2022 Strategic Procurement Committee meeting agenda. 

 

NgǕ tǕpirihanga 
Attachments 
There are no attachments for this report.      

NgǕ kaihaina 
Signatories 

Author Dilin Abraham Kuriakose - Procurement Manager  

Authorisers Mark Denvir - Director ICT 

Richard Jarrett - Director Group Services 

Jazz Singh - General Manager Procurement  
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Insurance Broker Services 

File No.: CP2022/10486 
 

    

 

Te take mǾ te pȊrongo 
Purpose of the report  
1. To seek approval for the Insurance Broker Services procurement plan. 

WhakarǕpopototanga matua 
Executive summary  
2. This procurement is for insurance brokerage and consultancy services to enable the future 

placement of insurances required by Auckland Council and the council-controlled 
organisations (CCOs). 

3. Council would like to run an open Request for Expression of Interest (REOI) to get a better 
understanding of the current market capabilities, followed by a Request for Proposal (RFP). 

4. A contestable procurement process will also ensure that the Auckland Council Group can 
obtain the required services at a fair market price and with knowledge of what the current 
market offerings for these services are. 

5. This procurement is to obtain brokerage, advisory and consultancy services. The placement 
of insurance policies with insurers will be subject to separate market placement process 
conducted by the broker when council's policies are renewed. 

6. More detail regarding the recommendation report for this project will be provided in the 
confidential section of this meeting agenda 

 

NgǕ tȊtohunga 
Recommendation/s  
That the Strategic Procurement Committee: 

a) note the information contained in this report, on the Insurance Broker Services procurement, 
enables transparency on the topic due for discussion in the public excluded part of the 
meeting. 

Horopaki  
Context  
7. Council has had their existing contract with AON for six years and staff are seeking to 

exercise Section 17A of the Local Government Act, requiring local authorities to periodically 
review the cost-effectiveness of their services. 

TǕtaritanga me ngǕ tohutohu 
Analysis and advice  
8. The current contract with AON Broker Services expires 31 December 2022. AON have 

extensive historical knowledge of the council groupôs insurance requirements. It is important 
that despite the long-standing relationship with the incumbent that we test the market to 
ensure we are best placed to meet a changing insurance market (both locally and 
internationally), meet our organisation's (including CCOs) changing needs, leverage global 
markets through an international broker and get best value for the council groupôs insurance 
needs. 
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9. There are known suppliers in the market that may be able to meet our high-level 
requirements. However, some other international suppliers have entered the New Zealand 
market and been able to secure contracts with other local government organisations since 
we last went to market. For this reason, staff would like to run an open Request for 
Expression of Interest (REOI) to get a better understanding of the current market 
capabilities, followed by a closed Request for Proposal (RFP) based on a shortlist of 
suppliers from the REOI, to determine a final supplier. 

10. A contestable procurement process will also ensure that the Auckland Council Group can 
obtain the required services at a fair market price and with knowledge of what the current 
market offerings for these services are. 

11. The broker appointed by council will be required to access the insurance markets (local and 
international), and to be able to secure the required capacity on the best terms and 
conditions for the Auckland Council Group Insurance Programme. This procurement is to 
obtain brokerage, advisory and consultancy services. The placement of insurance policies 
with insurers will be subject to separate market placement process conducted by the broker 
when council groupôs policies are renewed. 

12. The topics relating to analysis, advice and recommendations are confidential information 
and the staff will provide further details in the confidential section of this meeting. 

TauǕkǭ whakaaweawe Ǖhuarangi 
Climate impact statement  
13. It is not anticipated that there will be any climate impact through this procurement activity.  

NgǕ whakaaweawe me ngǕ tirohanga a te rǾpȊ Kaunihera 
Council group impacts and views  
14. Staff will be working with Watercare, Auckland Transport, TǕtaki Auckland Unlimited, and 

Eke Panuku to ensure the requirements for the REOI and RFP are met and evaluated 
accordingly. 

15. Staff will provide further detail in the confidential section of this meeting. 

NgǕ whakaaweawe Ǖ-rohe me ngǕ tirohanga a te poari Ǖ-rohe  
Local impacts and local board views  
16. It is not anticipated that there will be any impact on local boards. Local boards will see no 

change as a result of this procurement activity. 

TauǕkǭ whakaaweawe MǕori 
MǕori impact statement  
17. Staff have provided for MǕori outcomes as a specific evaluation criterion, distinct from other 

sustainability and social procurement objectives. Procurement staff have engaged with the 
Secretariat of the Independent MǕori Statutory Board to begin leading the development of a 
set of MǕori specific outcome criteria for this RFP. 

18. Procurement staff have engaged with NgǕ MǕtǕrae staff to begin the development of a set of 
MǕori specific outcome criteria for this RFP. 

19. Staff will provide further detail in the confidential section of this meeting.  

NgǕ ritenga Ǖ-pȊtea 
Financial implications  

20. The financial implications for Auckland Council will be provided in the confidential section of 
the Strategic Procurement Committee meeting agenda. 
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NgǕ raru tȊpono me ngǕ whakamaurutanga 
Risks and mitigations  
21. Details regarding the risks and mitigations of this procurement will be provided in the 

confidential section of the Strategic Procurement Committee meeting agenda 

NgǕ koringa Ǖ-muri  
Next steps  
22. Once the Strategic Procurement Committee has approved the insurance brokerage and 

consultancy services procurement plan, staff will begin the REOI activity in the Government 
Electronic Tender platform (GETS).  

23. It is anticipated that the procurement process will be completed by the end of December 
2022. 

 
NgǕ tǕpirihanga 
Attachments 
There are no attachments for this report.      

NgǕ kaihaina 
Signatories 

Author Danny Doyle- Strategic Procurement Specialist 

Authorisers John Bishop - Group Treasurer 

Peter Gudsell - Group Chief Financial Officer 

Jazz Singh - General Manager Procurement  
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Procurement plan for Te HǕ Noa Victoria St Linear Park 
streetscape upgrade 

File No.: CP2022/09966 
 

    

 

Te take mǾ te pȊrongo 
Purpose of the report  
1. To provide an update on the procurement plan for the Te HǕ Noa construction contract. 

WhakarǕpopototanga matua 
Executive summary  
2. The City Centre Masterplan 2020 was adopted by the Planning Committee in March 2020 

(resolution number PLA/2020/17). It is a place-based document that gives effect to the 
aspirations of the city centre in the Auckland Plan. The masterplan is shaped by targets and 
direction from the Te-TǕruke-Ǖ-TǕwhiri: Aucklandôs Climate Plan. 

3. Te HǕ Noa ï Victoria Street Linear Park project delivers on the City Centre Masterplan 
Transformational move six: The Green Link, a vision to connect the city centre and the 
waterfront through a green linear park connecting Victoria and Albert parks along Victoria 
Street (the developed design layout is provided as Attachment A). 

4. The working title, Te HǕ Noa was gifted from the mana whenua project working group for the 
project. Te HǕ Noa means to freely experience oneôs surroundings, to breathe and 
acknowledge the sights and sounds whilst journeying within the city centre and the link 
between Te Koranga and Te Reuroa. 

5. Auckland Council completed an indicative business case for Te HǕ Noa ï Victoria Street 
Linear Park project in May 2020 and a detailed business case in May 2021. The detailed 
business case recommends that investment in Te HǕ Noa ï Victoria Street Linear Park 
proceeds with a phased approached. It is recommended that stage one of Te HǕ Noa ï 
Victoria Street Linear Park comprises the area between Federal Street and Kitchener Street, 
including the City Rail Link Te Wai Horotiu (Aotea) station portals.  

6. Auckland Council has identified Te HǕ Noa as a critical project in the revitalisation of the city 
centre within the midtown precinct and a key driver for the project is to align it with planned 
opening of the City Rail Linkôs Te Wai Horotiu (Aotea) station portals to support the 
investment in the City Rail Link. 

7. Consideration has been given to the other projects being delivered in the midtown precinct 
by Auckland Transport, Watercare and City Rail Link Ltd to ensure all parties are working 
together in an effective and efficient manner. 

8. An analysis of the options considered in the procurement plan will provided in the 
confidential section of the 2 August 2022 Strategic Procurement Committee meeting. 

 

NgǕ tȊtohunga 
Recommendation/s  
That the Strategic Procurement Committee: 

a) note the information contained in this report, on Te HǕ Noa ï Victoria Street Linear Park 
construction project enables transparency on the topic due for discussion in the public 
excluded part of the meeting. 

b) note that the confidential report contains information that could prejudice the council's 
commercial position with suppliers. 



Strategic Procurement Committee 

02 August 2022  
 

 

Procurement plan for Te HǕ Noa Victoria St Linear Park streetscape upgrade Page 22 
 

It
e
m

 1
1

 

 

Horopaki  
Context  
9. The council is delivering the City Centre Masterplan 2020. The recent completion of projects 

in downtown Auckland, Wynyard Quarter and Karangahape Road are examples of how the 
council group is working together to create a city that is responding to the way that our 
communities want to live, work and play.  

10. The councilôs developments are now focused on upgrades within midtown, initially on the 
areas around the future Te Wai Horotiu (Aotea) Station and current Victoria Street, 
Wellesley Street and Queen Street areas.  

11. The midtown programme, which is currently in development, comprises the key council 
group initiatives which are targeted to align with the opening of the City Rail Linkôs Te Wai 
Horotiu (Aotea) Station in the midtown area. The key projects of the midtown programme are 
Te HǕ Noa - Victoria Street Linear Park, Auckland Transportôs Wellesley Street Bus 
Improvements project, the new Watercare wastewater infrastructure works in Mayoral Drive, 
Wellesley Street and Queen Street, and large-scale utility works being planned by Vector. 

12. In preparation for the opening of the City Rail Link Te Wai Horotiu (Aotea) station, designs 
are being prepared for the area around the station portals, including new pedestrian zones, 
cycle lanes and roading infrastructure to ensure that it is accessible and welcoming for the 
thousands of people who will use the station every day.  

13. Te HǕ Noa ï Victoria Street Linear Park project will change the way that people experience 
and travel through midtown, whether on bus, foot, bike, or scooter by providing a corridor of 
green space that includes footpaths, trees and street furniture on a key route that is used to 
connect Victoria and Albert parks by the different transport modes. The developed design 
layout is provided in Attachment A. 

14. This project delivers on the City Centre Masterplan Transformational Move 6 outcomes. The 
Green Link, a vision to connect the city centre and the waterfront through a green linear park 
connecting Victoria and Albert parks along Victoria Street as shown in Figures 1 and 2 
below. Public consultation on the revised City Centre Masterplan in 2019 indicated that 86 
per cent of respondents supported the concept of a green link connecting the cityôs open 
spaces. 

  

Figure 1: Te HǕ Noa Stage One Developed Design General Arrangement Plan (Stage 1) 
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Figure 2: Project Area (all stages) as envisaged in the City Centre Master Plan 

15. Te HǕ Noa - Victoria Street Linear Park was identified in the City Centre Masterplan as part 
of the blueprint for transformation of the city centre.  

Project purpose statement 

16. The following purpose statement has been developed by the project team and community of 
practice to guide and underpin the direction and decision making in this project: 

17. ñWe are transforming Victoria Street to create a thriving public space for movement, rest and 
recreation, in a way that reflects the unique identity of TǕmaki Makaurau, to enhance the 
wellbeing of our people, our city and our natural environment.ò 

Additional context 

18. Further context for this project will be provided in the confidential 
section of the Strategic Procurement Committee meeting agenda of 2 August 2022. 

TǕtaritanga me ngǕ tohutohu 
Analysis and advice  

Analysis of Council group procurement strategy 

19. Due to the interaction with the adjacent projects led by City Rail Link Ltd., Watercare and 
Auckland Transport, staff considered the option of procuring construction services 
individually or in conjunction with those organisations. 

20. An analysis of the delivery model for this contract will be provided in the confidential section 
of the Strategic Procurement Committee meeting agenda of 2 August 2022. 

Analysis of options for procurement approach 

21. Analysis of the procurement approach for delivering this contract will be provided in the 
confidential section of the Strategic Procurement Committee meeting agenda 2 August 
2022. 
 

Sustainability outcomes achieved by the preferred option 

22. This procurement approach is supporting the councilôs sustainable procurement framework, 
which enables the project to positively impact the economic, environmental, social and 
cultural well-being of the community. 
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TauǕkǭ whakaaweawe Ǖhuarangi 
Climate impact statement  
23. Staff continue to focus on sustainability and climate change outcomes as part of this project. 

Staff have developed a sustainability development framework for the project to embed 
sustainable principles within the project, built on existing Auckland Council strategies.  

24. The sustainability guiding principles are: 

¶ Resilient infrastructure - the functionality of the asset is resilient to risks associated with 
climate change. 

¶ Governance - to report on sustainability performance throughout the project. 

¶ Effective decision-making processes to deliver sustainable outcomes.  

¶ Whole-of-life-thinking design that minimises environmental impacts through the 
operational lifecycle. 

¶ Biodiversity - o enhance ecological diversity and ecological value of Victoria Street. 

25. These principles will be measured and tracked throughout the project. This will assist Te HǕ 
Noa - Victoria Street Linear Park to contribute to Auckland Councilôs commitment to the 
wellbeing of our community and climate action as set out in Te TǕruke-Ǖ-TǕwhiri: Aucklandôs 
Climate Plan. 

NgǕ whakaaweawe me ngǕ tirohanga a te rǾpȊ Kaunihera 
Council group impacts and views  
26. The project team has and will continue to work closely with Auckland Transport, Watercare, 

the Link Alliance and City Rail Link Ltd to ensure alignment with projects and to minmise the 
level of disruption to city centre communities were possible. This will inlcue coordination of 
the  the Victoria Street andAlbert Street, and Victoria Street andQueen Street intersections 
closures, engagement in midtown, and the various design and construction programmes.   

27. Several integration workstreams across the council group are currently established for the 
midtown area. These span utilities, network operations, cycling, engagement and 
communications, and the development response (which manages the risks and issues to the 
public and businesses in the area).  

NgǕ whakaaweawe Ǖ-rohe me ngǕ tirohanga a te poari Ǖ-rohe  
Local impacts and local board views  
28. Four key benefits of investment from the investment logic map have been identified for Te 

HǕ Noa Victoria Street Linear Park which support all six outcomes in the WaitematǕ Local 
Board Plan 2020. The table below shows this relationship. 

 

Table 1: Relationship between project benefits and local board plan outcomes 

 

Benefit statement Local board plan outcome 

1: Increased pedestrian and cycling 
linkages for movement along and 
across Victoria Street. 

Outcome 5: Sustainable transport network 
that is safe and accessible. 
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Benefit statement Local board plan outcome 

2: Activated quality spaces for 
commercial and recreational 
activities. 

Outcome 3: High quality urban development 
that has accessible, versatile and sustainable 
public and private spaces. 

Outcome 6: WaitematǕ business are 
sustainable, innovative and prosperous. 

3. Improved sense of belonging and 
connection to place. 

Outcome 1: MǕori are empowered, and their 
identity and culture is visible. 

Outcome 2: Connected communities that are 
inclusive, accessible and equitable. 

4: A healthier and more sustainable city 
centre. 

Outcome 4: WaitematǕ is future-focused, 
green and resilient to climate change. 

 

29. The WaitematǕ Local Board Plan 2017 notes the boardôs support for creating a green 
Victoria Street Linear Park in line with the City Centre Masterplan. Investment in Te HǕ Noa 
Victoria Street Linear Park supports all six outcomes in the WaitematǕ Local Board Plan 
2020. 

30. Staff received feedback from the board on the preliminary design for Te HǕ Noa - Victoria 
Street Linear Park following the finalisation of the public feedback report at a business 
meeting in April 2022 (WTM/2022/61). The board stated support for the project and provided 
extensive feedback on the proposed design including a request that the cycleway have a 
different treatment to the road, that the maximum possible number of trees and vegetation 
should be added to the project, and provided support for the narrowing of Victoria Street to a 
single lane and the removal of general parking.  This has been incorporated into the project 
design.  

TauǕkǭ whakaaweawe MǕori 
MǕori impact statement  
31. Partnership with mana whenua has been fundamental to this project. The project team 

continues to work with mana whenua to demonstrate best practice in developing Te HǕ Noa 
ï Victoria Street Linear Park project. The working title, Te HǕ Noa was gifted from the mana 
whenua project working group. 

32. Te HǕ Noa means to freely experience oneôs surroundings, to breathe and acknowledge the 
sights and sounds whilst journeying within the city centre and the link between Te Koranga 
and Te Reuroa. 

33. A cultural framework for the project has been agreed with mana whenua and continues to 
guide the project practices, engagement, and design outcomes. This cultural framework 
remains the intellectual property of mana whenua, and is shown in Table 2 below: 

  

https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/local-boards/all-local-boards/waitemata-local-board/Documents/waitemata-local-board-plan-2020-english.pdf
https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/local-boards/all-local-boards/waitemata-local-board/Documents/waitemata-local-board-plan-2020-english.pdf
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Table 2: Cultural Framework and Sustainability Principles for Te HǕ Noa 

 

34. The proposed procurement approach contains the following options to ensure that the 
project has a positive impact on MǕori communities: 

¶ suppliers are encouraged to achieve outcomes for MǕori, including employment 
opportunities and/or apprenticeship schemes and sub-contracting to MǕori suppliers 

¶ the council will specify a requirement in the request for proposal that a minimum of 15 
percent of the sub-contractor spend is to be with diverse suppliers and will specify a 
requirement of a minimum 10 percent spend to be with MǕori suppliers within that 
amount.  

NgǕ ritenga Ǖ-pȊtea 
Financial implications  

35. Analysis of the financial implications arising from this contract will be provided in the 
confidential section of the Strategic Procurement Committee meeting agenda on 2 August 
2022. 

NgǕ raru tȊpono me ngǕ whakamaurutanga 
Risks and mitigations  
36. Analysis of the risks and mitigations arising from this contract will be provided in the 

confidential section of the Strategic Procurement Committee meeting agenda on 2 August 
2022. 



Strategic Procurement Committee 

02 August 2022  
 

 

Procurement plan for Te HǕ Noa Victoria St Linear Park streetscape upgrade Page 27 
 

It
e
m

 1
1

 

NgǕ koringa Ǖ-muri  
Next steps  
37. Next steps will be provided in the confidential section of the Strategic Procurement 

Committee meeting agenda on 2 August 2022. 

 
 

NgǕ tǕpirihanga 
Attachments 

No. Title Page 

Aᶓ  Te HǕ Noa stage one developed design layout 29 

       

NgǕ kaihaina 
Signatories 

Authors Oliver Smith ï Manager Programme Delivery, City Centre Programmes, 
Development Programmes Office 

Mohamed Eltayeb ï Senior Programme Manager, City Centre Programmes 

Vivian Dias ï Procurement Manager, Capital Procurement 

Authorisers Barry Potter - Director Infrastructure and Environmental Services 

Jazz Singh - General Manager Procurement  
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