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Albert-Eden Local Board

13

Annual Budget 2023/2024 - feedback on regional topics for consultation
Resolution number AE/2022/1

MOVED by Chairperson M Watson, seconded by Deputy Chairperson K Smith:
That the Albert-Eden Local Board:

a) whakarite / provide the following feedback on potential regional consultation
topics and policies for the Annual Budget 2023/2024:

Rates

)

ii)

i)

iv)

Debt
v)

suggest consulting on the following rates changes as an interim one-year
approach so more work can be done for the long-term plan on how to
address the changing financial situation for Auckland.

support consulting on reducing the Natural Environment Targeted Rate
and Water Quality Targeted Rate for 2023/2024 by two-thirds and utilising
reserve funds to continue the delivery of work funded by these rates.

support consulting on pausing the long-term differential strategy for
business property rates.

support consulting on the proposed 7 per cent general rates increase
noting this equates to a 4.66 per cent rates increase overall if ii) and iii) are
approved for consultation and the Affordability Measure would sit as 3.53
per cent which is well below the threshold for household affordability.

as a principle do no support utilising debt for operating funding, however
given the circumstances support consulting on allowing a small amount of
debt for the short term up to a maximum of $75 million, and to be used
only if required.

Operating Expenditure

vi)

vii)

viii)

ix)

X)

Xi)

partially support consulting on the proposed reduction in operational
savings.

support consulting on a reduction in operating expenditure, focusing on
identifying savings in organisational areas (for example, support services
and group costs) and not community-facing services or funding.

support the proposed reduction of Auckland Transport budgets by $25
million, and request current public transport schedule are reviewed
through the long-term plan.

support Tataki Auckland Unlimited addressing expenditure by decreasing
opening hours and investigating balanced user pays model and options,
to ensure equity of access, at regional facilities.

do not support discontinuing all general rates funded, regional,
contestable grants but suggest a 50 per cent reduction for one year until
the impact can be reviewed during the long-term plan process.

note our concern with reductions in other departments operational
budgets which may have an impact on the ability to deliver local board
work programme activities - noting that, under Section 77 of the Local

Aotea / Great Barrier Local Board
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Government Act, local board decisions must be informed by technical
advice from staff and that it is essential that local boards have adequate
staff support to ensure compliance with this provision and that decisions
impacting communities are robust and evidence based.

Xii) do not support reduction in governance support to local boards given the
comprehensive work programme, the drive to subsidiarity and the
increased decision-making being rolled out to local boards.

xiil) do not support proposed 5 per cent reduction in local board funding
noting that:

A) local board operational budgets are a very small proportion of the
overall Auckland Council budget and that the Albert-Eden Local
Board operational budget is >1 per cent of the total Council budget
and the Albert-Eden Local Board’s Local Discretionary Budget (LDI)
is >0.1 per cent of the total Council’s budget and funds critical
programmes and projects that deliver to the four well-beings for
communities.

B) request this reduction is discussed in the long-term plan
consultation, to enable detailed advice and proposals to be provided
on reduction on ABS budget options are included to inform decision-
making.

C) Itislikely the reduction will results in a significant (example, 50 per
cent) reduction to discretionary (Locally-driven Initiatives) budgets
as the complexity of cutting operational (Asset-based Services)
budgets related to facilities is unlikely to be feasible for the
2023/2024 financial year and will have a significant negative impact
on our 2 most publicly valued services being parks and libraries.

D) thereis an agreement and commitment on increasing local board
decision-making and reducing budgets significantly will impact the
ability of local boards to fulfil their statutory functions.

Xiv) request that consultation information be specific and where proposed
reductions to services would be, so the community understand the
impacts and consequences.

Strateqic Assets

XVv) support consulting on changing the policy to enable the sale of Auckland
International Airport Limited shares.

xvi) do not support a full sale (18.09 per cent) of the shareholding in Auckland
International Airport Limited.

Xxvii) supportretention of a minimum of a 10 per cent share to ensure we retain
blocking stake in sale for Auckland International Airport Limited shares
and to continue to receive the income from dividends in the future.

xviii) support the request for Port Of Auckland Limited to return an additional
$10 million dividend on the condition it does not negatively impact on site
or worker safety.

b) note there are no active recreation bookable spaces in the Albert-Eden area.

c) support consulting on the establishment of standardised baseline fees for
services in the Active Communities — Bookable Spaces portfolio across
Auckland.

Aotea [ Great Barrier Local Board 4
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d)

e)

f)

9)
h)

)

k)

suggest amendment to the proposed discount framework across Auckland by
consulting on all discounts being guided by the relevant local board.

support consulting on proposed changes to the following other fees and
charges:

i) animal management.
ii) some building and resource consenting.

ili) other regulatory fees such as food licensing registration, micro-mobility
operator fees and swimming pool inspections.

iv) cemetery fees.

V) increasing all fees and charges by the Consumer Price IndeXx rate for
2023/2024.

support consulting on the proposed changes to the following rating policies:
i) amendments to Community Occupancy Guidelines.

ii) targeted rate charges for non-standard refuse bins.

ili) introduction of a fee for swapping bin sizes.

iv) rollout of food scraps service and further standardisation of waste
services and targeted rates.

v) changes to Waste management targeted rates.
vi) support for papakainga development on general title land.
vii) changes to swimming/spa pool inspections targeted rate and fees.

viii) changes to the bus services projects funded by the Climate Action
Targeted Rate

encourage Council to secure more funding partnerships and relationships.

encourage working alongside central government to secure funding for the
region noting Auckland delivers 40 per cent of Aotearoa New Zealand’s Gross
Domestic Product and is home to 30 per cent of Aotearoa New Zealand’s
population and that the four well beings cannot be delivered by Auckland
Council alone without central government partnership and funding.

request that note is taken of our C-40 obligations and Te Taruke-a-Tawhiri:
Auckland’s Climate Plan and that no budget changes should negatively impact
on those commitments

whakaae / approve an additional meeting to be held at 1.00pm, on Tuesday, 24
January 2023, at the Albert-Eden Local Board office (114 Dominion Road, Mt
Eden).

thank Emma Reed — Senior Local Board Advisor, Oliver Fawcett — Lead
Financial Advisor and Canela Ferrara — Local Board Advisor, for their input and
advice.

CARRIED

Aotea / Great Barrier Local Board 5
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Aotea / Great Barrier Local Board

12

Annual Budget 2023/2024 - feedback on regional topic for consultation
Resolution number GBI/2022/127

MOVED by Chairperson | Fordham, seconded by Deputy Chairperson P O'Shea:
That the Aotea / Great Barrier Local Board:

a) acknowledge the dire financial constraints that are impacting council and the
nation. Decisions made now will not just be to fix a one-year budget gap. These
reductions of services will be ongoing for some time. Therefore, we request
staff advice on any decisions made to avoid any short-term wins over long-term
losses.

General rates lever

b) support consideration of a general rates increase higher than the signaled
4.66% so as to keep balance with consumers price index (CPI) increases, noting
that council has measures in place to support ratepayers who may struggle with
any significant increase.

c) do not support reduction by two-thirds of the two targeted rates in
consideration of strong support from Aotea community to have these rates to
deliver environmental and clean water projects.

Debt lever

d) acknowledge that large debt funding operational expenditure is not advisable
and support maintaining sustainable debt levels over time.

Strategic asset lever

e) do not support sale of airport shares. We see this as a short-term gain over a
long-term loss.

f) support ongoing discussions around the Ports of Auckland to maximise
benefits to all Aucklanders.

Operational expenditure lever

g) support working with other local boards in finding five per cent savings across
their budgets noting that:

i) Aotea Great Barrier Island is 90kms to the east of downtown Auckland
and has approximately 1000 permanent residents that multiplies
dramatically during the holiday seasons. We have no public transport
and are off-grid.

ii)  Aotea has few council-owned assets on the island and relies on a
community-led approach for community services and facilities.

i)  Aotea fully embodies council’s community investment approach with a
majority of services being delivered by the community. Nearly all of the
board’s budget goes towards island groups delivering resilient
community services and to maintain their community facilities.

iv) Ifthe board stops funding the island’s community-led services, then the
impact would be terminal for all services.

h) the Local Government Act states that the role of council is to promote the four
social, economic, cultural and environmental well-beings of communities. The
impact of stoppage of funding for our community groups will mean that the

Aotea [ Great Barrier Local Board
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gains cannot be reclaimed over time i.e. biosecurity environmental
programmes.

the local board’s annual performance measures are to provide safe parks and
infrastructure; library services; showcase Maori culture; empower community-
led services, arts and events; contribute towards local low carbon projects and
water improvements. We will not be able meet our performance measures to
support community-led community services and climate change mitigation with
a large ongoing reduction in local board funding. This will result in the
discontinuation of essential service roles.

ensure that community facilities such as Auckland Zoo and Auckland Art
Gallery Toi o Tamaki, and public transport services are kept equitable at an
accessible level for families and lower socio-economic residents.

Other ratings policy

k)

support ratings policy proposals going to public consultation.
CARRIED

Aotea / Great Barrier Local Board 7
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Devonport-Takapuna Local Board

13 Annual Budget 2023/2024 - feedback on regional topic for consultation

Resolution number DT/2022/178
That the Devonport-Takapuna Local Board:

a) whakarite / provide feedback on potential regional consultation topics and policies for
the Annual Budget 2023/2024, as appended to the minute’s attachment of this meeting.

b) whakarite / provide feedback on proposed changes to fees and charges in Active
Communities — bookable spaces, as appended to the minute’s attachment of this
meeting.

c) Delegate authority to the chairperson to make any grammatical changes to the final
feedback, not changing the intent.

CARRIED

Attachment A

Budget lever Local Board feedback

Opex + The local board recognises that reductions in opex costs, including local
(Including local board board funding are an effective tool in the short term to assist in meeting
funding) councils’ shortfall in funding.

+ The local board is frustrated and disappointed that local board chairs
were not invited to speak to the Mayor before his recommendation was
released on proposed OPEX reductions at which time the extent and
significance of impacts could have been explained from a local
perspective. The Governing Body and CCO’s have been able to give
direct input to the Mayor for his proposal.

+ Note that across the region Local Boards have been asked to find a total
5% saving in their operational budgets and the only place an immediate
saving can be made in line with statutory timelines, is from LDI opex
budget, which equates to a 50% overall reduction in this budget. The
Devonport-Takapuna Local board considers this to be misleading.

+ Do not support the proposed 50 per cent reduction in local board Locally
Driven Initiatives Operational funding (LDl Opex) noting that after the
local board funding policy has been applied this could resultin a
reduction of approximately 61% of the LDI funding available to the
Devonport Takapuna Local Board. Reductions of this scale will have
significant impacts on the local board’s ability to support local community
organisations, which are the main delivery mechanism for the board to
meet statutory obligations to promote the social, economic,
environmental, and cultural well-being of communities now and in the
future.

* Recognises those community organisations who receive local board LDI
Opex funding provide services and outcomes in the community that are
not directly provided by council and rely on a number of funding sources
to operate. There is a risk that with reduced funding, any pause or

Devonport-Takapuna Local Board 8
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discontinuance of these activities could be permanent, and this would
leave a gap in the provision of services in the local community.

Notes that local board funding provides a level of certainty to partner
organisations through funding agreements, with some larger activities
requiring long-term funding agreements that span over multiple years.
Local boards who have entered into long-term funding agreements may
have already committed budgets in 2023/2024 and will not have the
ability to make the required reduction to the funding.

Request that reductions to the Asset Based Services Operational (ABS
Opex) funding is contemplated as a lever for the Annual Budget
2023/2024. Every local board is different and the DTLB is heavily reliant
upon third-party providers to deliver core community and environmental
programmes. Decisions must be fair to all community organisations,
including those funded using ABS Opex.

Reguests a reduction rather than discontinuing all general rates funded,
regional, contestable grants be considered as this will compound
impacts on our communities already impacted by cuts in LDl Opex
budgets

Regquest that should the decision to reduce local board Locally Driven
Initiatives Operational funding be made, that it be for the Annual Budget
2023/2024 period only.

Request that officers review the current procurement policy and cost of
capital projects to determine whether there are savings to be made

Support the investigation of back-office savings by identifying
efficiencies and reducing duplication but do not support any reduction in
local board services staff that directly support local board functions,
particularly with anticipated increased LB decision making

Support leveraging central government investment into social services
being delivered by Auckland Council.

Support a reduction in the number and frequency of regional events.

Requests that the local board be given the opportunity to input on any
proposed reduction in the services managed under the Parks and
Community Facilities full facilities maintenance contracts, particularly on
garden and turf maintenance. The local board does not support any
reduction in the frequency of bin collections, especially during the
summer months.

Support the simplification and consolidation of group strategy and policy
activity.
Support the review of shared services across the Auckland Council

Group and the consolidation of corporate office space, mindful that we
maintain the hub and spoke model availability across the region.

Support the withdrawal from the direct provision of early childhood
education services following engagement with relevant local boards and
affected customers and staff on how and when this will be implemented.
The local board would support the continuation of this service even if run
by a private provider

Devonport-Takapuna Local Board
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Support an increase in fees by a maximum of CPI for regional and local
services noting that there may be restrictions for cost recovery activities
and commercial activities.

Support a reduction of $50 million in the Tataki Auckland Unlimited
(TAU) operations budget but request that some of this budget saving be
allocated to local boards to enable them to support local events and
activations that support the four well beings, especially economic
development

Support the reduction in the reliance on rates funding for operations of
facilities such as the Auckland Zoo, Auckland Art Gallery, Maritime
Museum, Auckland Live and Auckland stadiums. We support affordable
access for Aucklanders.

Request that the Mayor and Governing Body review the funding model
for Auckland Museum, MOTAT, noting they incur significant cost to
ratepayers

Request a review of the Auckland Regional Amenities Funding Board as
a means of finding possible efficiencies and savings.

Do not support any further reductions in current service levels of public
transport services

Do not support any reduction in Eke Panuku's work on the regeneration
of local town centres noting these are key to unlocking economic and
community well beings in these areas.

Support an increase in the dividends paid to Auckland Council by Ports
of Auckland realised by improvements in the organisation’s net
operating performance

Support consultation on changes to the Community Occupancy
Guidelines that will provide local boards with greater discretion to adjust
maintenance and administration costs received from community leases,
noting that local boards will retain the benefit from higher fees assisting
them to manage any impact on their budgets.

Debt

Support consulting on the proposal to prudently increase debt as a lever
to mitigate the budget gaps in the Annual Budget 2023/2024 recognising
the funding required to complete the light rail project is still unknown.

General rates

Support consulting on the proposal to increase rates as a lever to
mitigate the budget gaps in the Annual Budget 2023/2024.

Support consulting on the proposal to temporarily reduce the level of
revenue collected from the Water Quality and Natural Environment
targeted rates for the 2023/2024 financial year and to fund the
expenditure planned for that year from reserves accumulated from these
rates.

Support any changes to the Climate Action Target Rate be consulted on
to ensure what it was set up to achieve is maintained, in particular the
2030 goal of reduced carbon emissions.

Note that our communities supported these targeted rates to make sure
the necessary infrastructure is provided or upgraded to ensure water
quality on our beaches and receiving environments is improved and that
our natural environment is managed, restored, and enhanced. There

Devonport-Takapuna Local Board
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must be no reduction in levels of service for those activities and projects
over the next financial year.

Support consulting on pausing the Long-Term Differential Strategy for
the financial year 2023/2024 only, noting that business rates are tax
deductible, unlike private residential rates

Asset sales (the sale of
Auckland International
Airport shares)

Support consulting on the proposal to sell Auckland Airport shares as a
lever to mitigate the budget gaps in the Annual Budget 2023/2024 but
request that consideration is given to the timing of the sale to take
advantage of market conditions and maximise value to the ratepayer

Other matters

Do not support changes to the Waste Management targeted rate
Support an increase to the swimming pool inspection fee

Support increase to dog registration fee by $1 above cost inflation
adjustment to support the additional promotion of responsible dog
ownership and desexing in areas with high-volume dog attacks.

Support the standardised pricing framework for fees and charges in
bookable spaces in pools and leisure centres

Devonport-Takapuna Local Board
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Franklin Local Board
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Annual Budget 2023/2024 - feedback on regional topic for consultation
Resolution number FR/2022/187

MOVED by Deputy Chairperson A Cole, seconded by Chairperson A Fulljames:
That the Franklin Local Board:

a) whakarite / provide the following feedback on potential regional consultation
topics and policies for the Annual Budget 2023/2024

i)

ii)

concur with the general principles that minimise financial impact on
households (and businesses recovering from COVID19 pressures) during a
cost of living crisis, that consider and prepare for the 10-year budget
prioritisation, and focus on activities that mean the most to our communities.
note that matters that mean the most to our communities are not the same
across Auckland, and it is important that local boards are supported to make
decisions at a local level on these activities and provide localised insights in
planning of regional activities.

request that in achieving organisational efficiencies, that the Expenditure
Control and Procurement Committee make it clear to the organisational arm of
Auckland Council, that efficiency should not come at the expense of efficacy
i.e. ‘one size fits all’ economies of scale approaches are not the answer to
achieving savings, and ‘best fit’ approaches that reflect local preferences and
perspectives must be embraced.

Potential levers that can be used to balance the operating budget:

v)

vi)

vii)

The board concurs with the Mayor’s proposal that debt remain within the limits
set by the Long-term Plan (LTP)

support the proposal to increase general rates at a rate that is aligned with
projected inflation

support the proposal to find an additional $60 million in operational savings in
Auckland Council

support the proposal that local boards contribute to this savings target,
however stress that mechanisms for local savings across the entire local
board budget must be at the direction of local boards. The board considers
that this may take some time, given staff will need to prepare advice for what
options will mean at the local level. The board suggests that there is a high
risk of unintended negative consequences on the community should this be
rushed

agree that there are efficiencies of process to be found in the planning for
open space. The board believes that plans and policies should be rationalised
and devolved so that they are purposeful and accommodate both regional and
local aspirations

support the proposal to mitigate the effect of this general rates increase by
reducing the Natural Environment Targeted Rate (NETR) and Water Quality
Targeted Rate (WQTR), however the board is concerned that any reduction
does not substantially undermine progress of programmes delivered at the
local level through this funding

agree with the continuation of service asset optimisation, reminding the
governing body that in-service asset sales and reinvestment of proceeds are
at the discretion of local boards. This is an opportunity for immediate savings

Franklin Local Board 12
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viil)

X)

Xi)

xii)

xiil)

Xiv)

xv)

Xvi)

but the board notes that this opportunity remains poorly supported by the
organisation in terms of advice and process. This is a lost opportunity for
savings.

agree that regional grants programmes are an area for savings, and suggest
that local boards are in the best place to identify and assess funding
opportunities at the local level that deliver to regional strategies e.g. sports
and recreation strategies and waterway protection funding.

support leveraging central government investment into social services and
national activities being delivered by council that should be delivered and
facilitated by central government, including the funding for COMET,
citizenship ceremonies and ANZAC ceremonies.

support the proposal for $25 million in savings from Auckland Transport,
however request that the Local Board Transport Capital Fund is not sacrificed
as part of this effort. Note that this funding is a very minor portion of Auckland
Transport’s budget and is effectively the only avenue for local communities to
progress transport projects of specific local importance outside of the regional
context.

support the proposed $27.5 million in savings from Tataki Auckland Unlimited,
noting that this organisation continues to resist requests to deliver or facilitate
direct value to Franklin communities and businesses.

support the proposed $5 million in savings from Eke Panuku, however note
that the Unlock Pukekohe programme is critical to future-proofing Pukekohe
through significant green-fields development in nearby Drury and North
Waikato, and is therefore of critical strategic importance to south Auckland.
The board suggests a focus on new and evolving programmes and retiring
mature programmes.

support the proposal to achieve operational efficiencies through shared
organisational services, however note that sufficient flexibility must remain to
enable Council Controlled Organisations (CCOs) to deliver the ‘arms length’
service approaches envisaged by the Auckland governance model. Auckland
Council-based services can sometimes be overly prescriptive and risk averse.
suggest that there is greater local input into the acquisition of open space,
particularly in the green-field development planning process on the basis that
this has potential for longer-term cost efficiencies. Auckland is acquiring and
scheduling for development too many pockets of open space in the absence of
local input, meaning that future open space is unlikely to be fit for purpose and
cost effective.

support the proposal to amend the Auckland International Airport Limited
shareholder policy so that sale of airport shares to offset debt can be
progressed pending community consultation and feedback

support the intention to improve Ports of Auckland Limited financial
contribution

Fees and charges

b)

decline the opportunity to provide feedback on proposed changes to Fees and
Charges in Active Communities — bookable spaces, on the basis that none of the
proposed spaces are within the Franklin Local Board area. The board
acknowledges that Franklin Communities do use affected facilities in Manurewa
and Howick, and will take an interest in the perspectives of these neighbouring
board areas through the consultation.
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c) support the proposed changes in fees and charges as forecast as part of Year Two
of the fee review cycle i.e. animal management fees, some building and resource
consenting fees, food licensing registration, micro-mobility operator fees,
swimming pool inspection fees and cemetery fees (Stage Two).

d) support the continued roll-out of changes to the Waste Management
standardisation through targeted rates as approved in 2022/2023, noting that this
will mean that parts of the Franklin Local Board area will start to have access to
(and pay for) food scrap recycling and other standardised services.

e) seek public consultation on the trade-off between lower rates and local board
budget cuts, verses slightly higher rates and the retention of local board budget.
CARRIED
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Henderson-Massey Local Board

Annual Budget 2023/2024 - feedback on regional topics for consultation
Resolution number HM/2022/141

MOVED by Deputy Chairperson B Loader, seconded by Member B Brady:
That the Henderson-Massey Local Board:

a) whakarite / provide the following feedback on potential regional consultation topics
and policies for the Annual Budget 2023/2024 and note the following:

i) the role of Council in statute is to promote social, economic, environmental and
cultural wellbeing of communities now and in the future

iij Henderson-Massey Local Board area has a growing population including
struggling families and older people, with a lower socio-economic profile than
many other areas. The Henderson-Massey Local Board area faces huge pressures
on infrastructure due to disproportionately increased housing intensification

ili) any budget cuts proposed by the Mayoral Budget will have a disproportionately
higher impact on residents within Henderson-Massey than many other areas in
Auckland. All funding decisions must be made with an equity lens and in
consideration of our communities of need

iv) areas of anticipated high growth such as the Northwest Growth Area including
Redhills have not been adequately provided for in the budget.

Operational Costs Savings Within the Council

b) Henderson-Massey Local Board support in principle the additional $60 million cost
savings proposed for Auckland Council, with the following feedback:

i) an equity lens needs to be applied when considering reductions in regional
services such as arts programmes, regional events, community programmes
and social services. Lower income communities will be disproportionately
affected by such reductions. Service reductions should be made in a way as to
lessen the impact on communities of greatest need

ii) the local board’s general view is that regional contestable grants have
historically been poorly targeted and difficult for communities of greatest need
to access. However, in discontinuing those grants, advice will need to be
provided to local boards on whether there are groups in their area who will be
adversely affected by these reductions, as those groups may look to the board
as an alternative source of funding. Many community organisations in
Henderson-Massey area are reliant on local and regional council contestable
grants so will be adversely affected should these be discontinued

ili) thelocal board is concerned about the potential effects of reducing open space
levels of service delivered through the Parks and Community Facilities full
facility maintenance contracts. Henderson-Massey has historically been
underfunded by Auckland Council, and we already struggle with perceived poor
levels of service due to this inequity. Reducing these levels further will have

Henderson-Massey Local Board 15
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iv)

v)

vi)

vii)
viii)

ix)

X)

xi)

xii)

xiii)

Xiv)

detrimental effects on community pride, which in turn leads to more vandalism
and anti-social behaviour

considers that the governing body should seek advice on the potential sale of
Council-owned golf courses

do not support a 5 per cent reduction to overall Local Board funding in
2023/2024. The board’s Locally Driven Initiatives (LDI) budget is already very
small and is only focused on local delivery of projects which support the
council’s direction and the local board plan. Any reduction will have a
disproportionate impact on Henderson-Massey. This includes core services
and facilities, environmental and social services. Any reduction and even a
pause in these longitudinal activities will cause environmental degradation
and social harm to our most vulnerable communities

support the proposal that any reductions in local board funding should be
determined by each local board in their own right

suggest that the local board funding be tagged to inflation

the local board values supporting and sustaining our community partnerships
who consistently deliver at a grassroots level. The Henderson-Massey
community have a greater reliance on council services so will be adversely
affected by a reduction in services and activities

the Henderson-Massey area has a proportionately higher degree of housing
intensification than all other local board areas and with a growing population it
will be necessary to tailor our finances to ensure that there is adequate
infrastructure to support our community

do not support a reduction in Asset Based Services (ABS) capital and
operational expenditure. This expenditure supports the grass-roots work
undertaken by Council that the community sees, and has the greatest impact
particularly in Henderson-Massey due to the demographic of our population
which includes a high nhumber of Maori/Pacifica, Ethnic and Youth, as well as a
large proportion of population with a low socio-economic profile. The
Henderson-Massey area has a large number of community partners that rely
upon ABS expenditure

do not support a change in service delivery levels for libraries. Our libraries and
community centres are fully utilised and are critical to addressing the needs of
our community. Te Manawa is a high performing multi-use facility that has
piloted a new combined services approach which could be a valuable template
to implement in other areas across Auckland

more funding support from government to deliver government-mandated
programmes should be provided but delivered locally in partnership with
community organisations

support the proposal to generate additional income through funds received
from accommodation and leases. New leases provide a prime opportunity for
increased income and lessees should be obligated to deliver more out of the
buildings they lease

support consulting on an amendment to the Community Occupancy
Guidelines to provide local boards with greater discretion to adjust the
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maintenance and administration costs recovered in community leases. We
consider that granting local boards this greater discretion is in line with the
principles of the Governance Framework Review

xv) the local board recognise the importance of developing new community
partnerships relating to increased needs In our Maori community, particularly
with regard to the statutory responsibilities to be delivered under new resource
management legislation

Xvi) do not support the proposal to reduce development of plans and strategies.
They play an important role in making good, informed decisions

xvii) The local board recognise the backlog of renewals and maintenance of current
assets and that the proposed budget does not address this issue

Xviii) note that the board have a number of capex projects planned including a
destination all-abilities playground, and supports the continued funding of
these

Xix) equity must be a key factor when determining proportionate local board
spending in light of the recommendations of the Governance Framework
Review

xX) there is ambiguity in the application ofthis proposal, and the recommendations
will take a large amount of staff resourcing and time to implement them. It is
unclear how far into the future it will take to realise the aspirations in this
proposal.

Operational costs savings at CCOs

c) Henderson-Massey Local Board support in principle costs savings proposed for
Council-controlled Organisations (CCOs) with the following feedback:

i) support shared group services for all CCOs including ICT, fleet, insurance,
administration to avoid duplication

i) support the restoration of bus transport routes that have been reduced or
cancelled due to COVID-19 and staffing issues. Auckland Transport should not
be basing public transport (PT) funding decisions on the poor management of
their contract providers employee relationships with bus drivers

iii) note that Henderson-Massey Local Board have a low quality PT network with
areas that have minimum or inadequate levels of public transport service,
which are not addressed in the Mayoral Proposal

iv) do notsupport an increase in PT fares
v) note that the City Rail Link (CRL) is not active until 2025 and there is concern
that this target will not be met under the proposed budget. CRL is a critical

infrastructure to enable more frequent and reliable PT in Henderson-Massey
area
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d)

e)

)

h)

)

vi) do not support the proposal to reduce Eke Panuku Development Auckland
(Eke Panuku) funding for the Unlock areas of Auckland in the highest
deprivation areas. Unlock Henderson remains a top priority for Henderson-
Massey Local Board.

General Rates Increase

Henderson-Massey Local Board support the proposed package of rates changes,
including:

1) a general rate increase of 7 per cent
2) atemporary reduction of the Natural Environment Targeted Rate (NETR) and

Water Quality Targeted Rate (WQTR) by two thirds in the 2023/2024 financial
year, with the caveat that it does not become a permanent reduction

3) pausing the long-term differential strategy for business rates for the 2023/2024
year

Henderson-Massey Local Board provide the following further feedback:
1) acknowledges the challenge that a rates rise will have on our community in
light of the predicted recession, inflation and mortgage rates; however any

lowering of rates rise will directly impact on the level of services offered to our
community.

Auckland International Airport Limited (AIAL) shares

Henderson-Massey Local Board acknowledge there will be mixed views on the sale
of AlAL shares, and supports undertaking public consultation on changing the AIAL
shareholding policy before permitting a full sale of Auckland Council’s 18.09 per cent
shareholding in AIAL and using the proceeds to reduce Council’s debt. We reserve
the right to provide our final feedback after public consultation is complete.

Henderson-Massey Local Board would like to receive more information on the
relative benefits of retaining or selling the shares, including how long it might take
for the returns derived from keeping the shares would outweigh the returns from
selling them.

Henderson-Massey Local Board strongly support public ownership of the strategic
asset.

Ports of Auckland Ltd

Henderson-Massey Local Board support expectations for POAL to increase their
dividends to Auckland Council by $10 million or more in the 2023/2024 financial
year, but that any potential rise in this key performance indicator should not
compromise workers’ rights to fair pay and a safe work environment.

Long-term Plan

Henderson-Massey Local Board support a review of local board funding and
decision-making framework with a view to local boards taking accountability for
asset decisions and their associated costs.
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k) Henderson-Massey Local Board support in principle the proposal for increased
decision-making powers for local boards.

1) Henderson-Massey Local Board note that the Council has not yet implemented the
policy for more direct decision-making, and that this work has not had funding
allocated

m) Henderson-Massey Local Board note further local board feedback will be provided
following public consultation.

CARRIED
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Hibiscus and Bays Local Board

16 Annual Budget 2023/2024 - feedback on regional topics for consultation
Resolution number HB/2022/2
MOVED by Member S Mills, seconded by Member L Willis:
That the Hibiscus and Bays Local Board:

a) whakarite / provide the following feedback in the table below on the proposed
regional for consultation topics and policies for the Annual Budget 2023/2024
including proposed changes to fees and charges in Active Communities —
bookable spaces:

Annual Budget 2023/2024

The Hibiscus and Bays Local board would like to disclose this feedback has been developed
with a lack of input and supported advice from staff due to the limited time between the
release of the Mayoral Proposal on 5 December 2022 and the Hibiscus and Bays Local Board
business meeting on 6 December 2022, noting the extremely limited time to provide
considered feedback.

Hibiscus and Bays Local Board input on regional topics for consultation

Budget lever Local Board input
Debt

i) Support consulting on the proposal to increase debt as a lever to mitigate
the budget gaps in the Annual Budget 2023/2024.

General rates i) Support consulting on the proposal of a general rates increase of 7 per

cent, mitigating the impact on rate payers by reducing the Natural
Environment Targeted Rate and Water Quality Targeted Rate for
2023/2024.

ii) Seek clarity on the timing of the reinstatement for the targeted rates to
continue funding the 10-year programme of works.

Assets i) Support consulting on the proposal to sell Auckland Airport shares as a
lever to mitigate the budget gaps in the Annual Budget 2023/2024.

Local board funding

Opex
(including
local board i) Acknowledge the requirement for budget savings, however, is
funding) concerned that the 5 per cent reduction to local boards budgets will
equate to up to a 50 per cent reduction in local board Locally Driven
Initiatives Operational funding which will impact significantly and to the
detriment of local communities.

i) Urgently request officer advice on potential reductions to local board
Asset Based Services Operational funding as another lever for
consideration in the draft Annual Budget 2023/2024.

iii) Consider that the currently local board Locally Driven Initiatives
Operational budgets and Asset Based Services Operational budgets are
disproportionate across local boards due to legacy funding models and
therefore there are significant equity issues in seeking a flat reduction of
savings.

iv) Request that should the decision to reduce local board Locally Driven
Initiatives Operational funding be made that the reduction is for the

Hibiscus and Bays Local Board 20
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Annual Budget 2023/2024 period and does not extend beyond the
2023/2024 year.

Operational cost savings at Council Controlled Organisations
i) Auckland Transport - Public Transport fees

a. Support consulting on the proposal to increase public transport fares
in line with inflation, with a caveat to ensure that the public receives
the modelling information during consultation illustrating the potential
impact on the loss of the government subsidy and the increased
fares on public transport usage.

ii) Auckland Transport - Public Transport services

a. Do not support the proposal to hold public transport services at
current levels by not reinstating all trips removed as a result of bus
driver shortages.

i) Tataki Auckland Unlimited — Regional facilities and economic
development

a. Support consulting on the proposal to reduce funding for regional
facilities and economic development related activities.

iv) Eke Panuku — Capex deferrals and opex reductions

a. Support consulting on the proposal to defer capital projects and
operational cost savings and request further information on the
project list proposed for deferral and request this be included as part
of the consultation material.

v) Reduction of regional services

a. Seek clarification on which leisure centre programmes and social
activities including halls that are funded regionally are proposed to
contribute to savings, and the associated impact on local board
decision making.

b. Do no support consulting on the proposal of an ongoing $20 million
cost reduction from 2023/2024 across a range of regional services
which may include the following activities:

e Arts programmes

¢ Education programmes

* Regional events

» Community programmes and social services
« Community safety programmes

* Economic development and employment

c. Note that cost reduction may be achieved through better leveraging
central government funding or user-pays funding for these activities,
reducing the service level, by stopping the activity or identifying a
different delivery method or agency.

Regional grant funding
i) Support consulting on the proposal to discontinue all general rates funded
regional contestable grants excluding the environment and natural

Hibiscus and Bays Local Board
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heritage grants due to the consequential financial and ecological future
impacts of deferring some of these critical programmes that this grant
funds.

Open Space and stormwater maintenance services

i) Support consulting on the proposal to optimise and reduce levels of
service delivered by full facility contracts in open spaces, specifically:

a) Optimisation of bins: A rationalisation exercise targeting a
regionwide 30 per cent reduction in the number of bins. Across the
region there are currently over 10,000 bins.

b) Garden levels of service reduction: Reducing levels of service of
garden maintenance for 80 per cent of gardens across the region.

c) Turf level of service reduction: Reducing levels of service of grass
mowing, which would result in grass being slightly longer (around
25mm).

ii) Do not support consulting on the proposal for the reduction in the
Stormwater Reactive Maintenance budget.

Group Shared Services, strategies, policies and plans

i) Support consulting on the proposal to prioritise and urgently progress
opportunities across the Auckland Council Group to enable both short
and long-term efficiencies as follows:

a) Accelerate work on shared services across the Auckland Council
Group (including the urgent implementation of a shared service
construct to deliver savings in 2023/2024, while longer-term system
and process changes continue in parallel);

b) Urgently progress work to consolidate corporate office space across
the Auckland Council Group; and

c) Urgently progress work to reduce the number of strategies, policies
and plans across the Auckland Council Group by simplifying and
consolidating strategy and policy activity.

Early Childhood Education (ECE)

i) Support consulting on the proposal to discontinue being a director
provider of Early Childhood Education service and earn a commercial
return from the premises, and request information on the current revenue
of these services for the two centres in this local board area.

Other

i) Support the retention of the Local Board Transport Capital Fund.

i) Request staff review the current procurement policy and cost of capital
projects to determine whether there are savings to be made, including the
consideration of open tendering and use of local providers.

Active

Recreation -

bookable

Hibiscus and Bays Local Board

Hibiscus and Bays Local Board input on related policies for consultation
Policy Local Board Input

i) Support the standardised pricing framework to provide equity across the
city and baseline for future fee reviews.
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i) Support a simplified discount structure to enable discounts to be targeted
to specific community outcomes (youth, disability focus, community
groups, etc).

Other fees
and charges

i) Support proposal to consult on the Community Occupancy Guidelines for
community leases to provide local boards with greater discretion to adjust
the maintenance and administration costs recovered in community
leases.

ii) Support consulting on the proposals to increase cemetery services fees
as follows:

a) Standardisation of plot prices at $2,900 — current prices range
between $2,200 and $3,300. Increases for northern satellite
cemeteries

b) increasing cremation fee from $650 to $750, bringing charges into the
middle of the range when compared to private providers while
improving cost recovery

c) increasing facility fees for facility services to improve cost recovery
while supporting customers in communities experiencing higher
levels of deprivation

d) request further information on the costs associated with cremation
fees across the region that supported this proposed increase in fee.

iii) Support consulting on the proposal to increase dog registration fee by $1
above cost inflation adjustment for additional promotion of responsible
dog ownership and desexing in areas with high volume dog attacks.

iv) Support consulting on the proposal to amend consenting fees as outlined
below:

a) Increase separation application base fee — for multiple dwellings into
individual records at customer request

b) Increase to Qualified Partner workstream fee
c) Increase to Independent Qualified Persons registration fee

d) Increase to Resource Consent Premium Qualified Partner
applications

e) Increase to Producer statement author fee

f) Change Building Warrant of Fitness renewal from a base fee to a
fixed fee

g) Replace current pre-application fee with new fees for simple and
complex services.

Rating
Policies

Waste Management Targeted Rate

i) Support consulting on the proposal to increase waste management
targeted rate to reflect cost of service.

i) Support consulting on the proposal to introduce user pays fee for $40 for
swapping between bin sizes.

Swimming pool inspection fee and targeted rate

Hibiscus and Bays Local Board
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i) Support consulting on the proposal to increase swimming pool
inspection fee to reflect cost of service.

i) Support consuliing on the proposal to increase annual swimming pool
targeted rate in line with inspection fee cost.

Climate Action Targeted Rate

i)  Support consulting on the proposal to amend the bus service projects
funded by the Climate Action Targeted Rate to ensure funding delivers
maximum service and climate outcomes.

Papakainga development on general title land

i)  Support consulting on the proposal to provide a partial discount of up to
10 per cent of the rateable land value for papakainga in general title if
land is protected from alienation and papakainga for the sole use of
hapa.

CARRIED
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Howick Local Board

22

Annual Budget 2023/2024 - feedback on regional topics for consultation
Resolution number HW/2022/206
MOVED by Chairperson D Light, seconded by Deputy Chairperson B Burns:

That the Howick Local Board:

a) note the Mayor’'s Proposal, acknowledging the significant financial challenges faced
by Auckland Council and the limited timeframes to consult and implement the
budget.

b) support the intention to minimise the financial impact on households and businesses
given the pressures on the costs of living and inflation. The Howick Local Board is
mindful of the current pressure on residents and businesses.

c) in terms of Operational Expenditure:

i) strongly support faster realisation of cost savings and efficiencies by
Auckland Council Group and CCOs while minimising the impact on the
delivery of core services.

ii) support the proposal to better leverage central government investment
wherever possible, especially in terms of social and other services, and seek
clarity on the responsibility for provisions

ili)  supportthe proposed cost savings In Local Board Funding, based on the
condition that local boards are empowered with discretionary powers to find
and implement savings, including local board procurement, and that this
would not just reduce the LDI for Local Boards which would have a
significant impact on local groups, services and events, especially in
combination with cuts combination with cuts to regionwide grants and
events.

A) encourage the Governing Body to accelerate the long-awaited changes
to enable Local Board decision making to allow council to respond to
local needs and deliver savings.

B) note that the suggestion that Local Boards could offset the request for
savings by increasing revenue is counter to the intention to limit the
increased cost pressures on the community through limited rates
increases.

C) note that none of the increased costs are the result of action or inaction
by Local Boards.

D) note that Local Board budgets only represent a small portion of the

Auckland Council expenditure, yet the reduction will have a large impact

on local residents.
E) encourage Auckland Council to consult on alternative solutions
including a small increase to rates (approximately 0.8% or $33 a year).

iv)  note that the $21m saving from not reinstating public transport services will
make temporary service cuts permanent which, when coupled with
increased fares, will potentially lead to greater emissions, congestion and
safety issues.

v)  note with concern the reduction to service levels for healthy waters and
open spaces, given the significant strain that these areas are already under
and the public visibility of service reductions.

d) in terms of rates:
i) support the limited increase in general rates, noting that the below CPI
increase will enable the provision of services across the region.
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ii) support the proposal to mitigate the increase to general rates by reducing
the Natural Environment Targeted Rate (NETR) and Water Quality Targeted
Rate (WQTR), on the condition that this does not negatively affect the
delivery of these essential programmes.

A) the Howick Local Board expresses concern that there are large reserves
of funding available from these targeted rates despite significant
demand for funded programmes on natural environment and water
quality and encourage council to

ili) encourage Auckland Council to continue to advocate for alternative funding
streams from central government (such as a portion of GST) to reduce
pressure on ratepayers.

e) interms of assets:

i) oppose the changes to the Auckland International Airport Limited
shareholding policy to provide the flexibility on the sale of shares in
Auckland Airport.

ii) oppose further asset sales and encourage Auckland Council to find more
cost savings and efficiencies.

iii)  support efforts to improve financial return from the Ports of Auckland.

iv)  note that to date the proceeds of local assets that have been sold (some
which were opposed by the Howick Local Board) have not been provided to
the Howick Local Board for reinvestment into new and existing assets as
promised.

f) interms of debt:

i) support the short-term increase in debt by $75M as a short-term trade-off.

dg) encourage Auckland Council to enable greater local procurement of services.

h) support public consultation on the proposal and encourage the governing body to
listen to the feedback from the public.

i) support the proposed establishment of standardised baseline fees for services in the
Active Communities — Bookable Spaces portfolio across Auckland.

j) support the proposed discount framework across Auckland for:

i) a consistent peak/off-peak discount

ii) a consistent discount for regular hirers vs. causal hirers

ilij a standardised community outcomes discount with criteria guided by
relevant local boards.

k) whaakae / approve an additional meeting on Thursday 9 February 2023 at 1:30pm in
the Howick Local Board Meeting Room, 7 Aylesbury Street, Pakuranga to approve
local consultation content for the Annual Budget 2023/2024.

CARRIED
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Kaipatiki Local Board
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Annual Budget 2023/2024 - feedback on regional topics for consultation
Resolution number KT/2022/3

MOVED by Chairperson J Gillon, seconded by Member T Spring:

That the Kaipatiki Local Board:

a)

provide the following feedback on the Mayoral Proposal for the Annual Budget
2023/2024, and the Staff Advice to support Mayoral Proposal:

i)

i)

iii)

iv)

note that the local board has only had ~48 hours to consider the proposal,
and reserves the right to support, oppose or comment on detail that may have
been missed in this feedback.

acknowledge the difficult financial circumstances that Auckland Council now
finds itself in due to the changing economic environment, including increases
in inflation, interest rates and cost of materials, following the global COVID-19
pandemic and lockdowns,

however we also note that Auckland Council had already been left in a
precarious financial position by overstretching itself with extremely costly
projects, in particular the City Rail Link, leaving little headroom to respond to
recent financial strife without imposing substantial cuts to frontline services,
defunding and deferring community projects, underfunding growth
infrastructure, underfunding essential services such as enforcement, selling
local parkland, raising rates, raising debt, etc, which are all unpalatable to the
Kaipatiki Local Board. For this reason, there should be a greater focus on
regional cost savings rather than local cost savings.

the local board is frustrated and disappointed that local board chairs were not
invited to speak to the Mayor before his recommendation was released on
proposed opex reductions, at which time the extent and significance of
impacts could have been explained from a local perspective. In contrast, the
Governing Body and CCOs have been given the opportunity to give direct
input to the Mayor for his proposal. This is not in keeping with the governance
partnership of the Governing Body (regional) and local boards (local).

Local Board Funding

v)

oppose the proposed 5% reduction to local board budgets, due to:

A) only Local Board Discretionary Initiatives (LDI) Opex budget able to
realistically be considered for a reduction due to statutory timeframes,
which therefore equates to ~50% reduction of LDI Opex budget per local
board;

B) LDI Opex budget is used to fulfil the primary purpose of local boards in
the Local Government (Auckland Council) Act 2009, namely for “better
enabling the purpose of local government to be given effect to within the
local board area”. Any reduction in LDl Opex budget will detrimentally
impact this purpose;

C) LDI Opex is used to deliver front-line and ratepayer-facing services and
initiatives, often at a cheaper rate than council could deliver, by utilising
third-party providers. For the Kaipatiki Local Board area, that includes
funding the Kaipatiki Community Facilities Trust, Pest Free Kaipatiki
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Restoration Society, Kaipatiki Project, and several community centres,
to effectively deliver local government services in the Kaipatiki area. Any
reduction in LDI Opex budget will have a significant impact and be to the
detriment of local communities.

ltem 8

D) local boards are in a governance partnership with the Governing Body,
yet have for many years been underfunded by the Governing Body to
adequately fulfill their statutory role, and have already had many
projects deferred or cancelled in recent years due to budget pressures.

E) local board funding cuts should not be implemented until local boards
are able to offset those shortfalls, through levers such as targeted rates
and increasing leases, etc.

vi) support the proposal to give local boards greater discretion to adjust the
maintenance and administration costs recovered in community leases, to
better reflect the actual costs of maintenance and administration where
appropriate.

vil) request that, should the decision to reduce local board Locally Driven
Initiatives Operational funding be made, that the reduction is for the Annual
Budget 2023/2024 period only and does not extend beyond the 2023/2024
year.

Rates

viii) support consultation on variety of options for an increase in general rates,
and reserve the right to provide feedback following the public consultation
process.

iX) support pausing the Long-Term Differential Strategy for the financial year
2023/2024, noting that business rates are tax deductible, unlike private
residential rates, and would endorse a reversal of strategy as it has been a
significant contributor to the steady increase in private residential rates in
recent years.

Attachment A

X) express concern that any pausing of the Natural Environment Targeted Rate
could affect necessary projects funded by the rate, in particular kauri dieback
mitigation work in our parks.

xi) express concern that any pausing of the Water Quality Targeted Rate could
affect necessary projects funded by the rate, in particular water quality
improvement of the Wairau Catchment.

Asset sales

Xii) oppose the proposal to sell any reserve land, parkland or open space in
Auckland, as they are required to support the expected increase in
population.

xiii) support consultation on selling Auckland Council’s shares in Auckland
International Airport Ltd, and reserve the right to provide feedback following
the public consultation process.

Use of Debt

Xiv) request that council choose to fund a higher level of capital expenditure from
borrowings than currently planned.

Regional Services
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Xv) support public consultation on the regional services proposal, as we are wary
of the proposal to “utilize user pays funding for these activities, reducing the
service level, by stopping the activity or identifying a different delivery
method or agency” without seeing more detail on the proposal, as many of
these programmes and services are used and enjoyed by residents of the
Kaipatiki Local Board area, including Citizens Advice Bureau, Music in Parks,
Movies in parks, group fithess leisure programmes, sustainable schools
programme, community-led centres, etc.

xvi) support leveraging central government investment into social services
currently being delivered by Auckland Council.

Regional Grant Funding

Xvii) request that a temporary reduction in (rather than cessation of) all general
rates-funded, regional, contestable grants be considered, as a discontinuing
these funds will compound impacts on our communities already impacted by
cuts in LDI Opex budgets.

Open Space and Stormwater Maintenance Services

xviii) request that any proposal to reduce maintenance services for open space and
stormwater is consulted on with the public, and not delegated to the Chief
Executive for implementation.

XiX) request that staff review the current procurement policy and cost of capital
projects to determine whether savings can be made through local
procurement of maintenance services.

XX) oppose a reduction of 30% in rubbish bins from across Auckland. While there
are undoubtedly some bins that could be rationalized, many are located where
they are due to past issues with rubbish, and such a large arbitrary cut will
undoubtedly result in an increase in littering and illegal dumping in those
locations, making Council look foolish at removing the bins. Already many
overflowing bins are only emptied when members of the public report them to
Council, indicating that an increase in bins and budget, rather than a
reduction, may be warranted.

Xxi) oppose a reduction in level of service for garden maintenance. Kaipatiki
residents want to take pride in their public spaces (and used to), but this has
been challenging in recent years with weedy overgrown public berms,
roadside kerbs, and public gardens. We are already not receiving the
expected level of service and use our LDI Opex to fund third-party groups to
remove weeds from our parks, and potentially becoming a health and safety
issue.

xxii) oppose a reduction in level of service for turf. We are already not receiving the
promised level of service with many parks in the Kaipatiki area already have
patchy, uneven grass areas (and “temporary” lack of mowing signs up in
many parks year-round). We are also concerned that this policy may apply to
sports fields, which could cause issues with the use of the fields by sporting
codes.

xxili) oppose the stormwater reactive maintenance budget being reduced if this will
contribute to reduced or deferred stormwater maintenance, particularly where
the work is urgently needed. Sudden stormwater flooding incidents are likely
to increase with climate change, and so this is an area where Council should
be increasing budget, not decreasing it.
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Group Shared Services, and strategies, policies and plans

xxiv) support the proposal to “accelerate work on shared services across the
Auckland Council Group”, “urgently progress work to consolidate corporate
office space, and urgently progress work to reduce the number of strategies,
policies and plans across the Auckland Council Group by simplifying and
consolidating strategy and policy activity”.

xxv) support the investigation of back-office savings by identifying efficiencies and
reducing duplication, but do not support any reduction in local board services
staff that directly support local board functions, particularly with the
anticipated increase in local board decision-making.

xxvi) do not support any plan that involves merging the Kaipatiki Local Board
office/boardroom with any other local board office/boardroom (for example,
Devonport-Takapuna or Upper Harbour), nor do we support the divestment of
the Kaipatiki Local Board office and boardroom without a suitable
replacement space, noting that leasing commercial space or hiring space in
an ad hoc fashion is not supported.

Early Childhood Education

xxvii) strongly oppose the withdrawal from the direct provision of early childhood
education services (Kauri Kids), without a clear mandate from our community.

Xxviii) support the retention of Beach Haven Kauri Kids, Birkdale Kauri Kids and
Glenfield Kauri Kids, as they are successful and profitable programmes that
are in high demand with waiting lists.

XXix) note that Kauri Kids are popular community-minded programmes, and a
different model to commercially-run early learning centres.

XXX) oppose the decision on withdrawing from early childhood education being
delegated to staff, as currently proposed.

xxxi) request that any proposal to change in direction to the provision of early
childhood education is consulted on with the public, noting that such a
change would be most appropriately consulted on during as part of the long
term plan process, and request staff report their findings to the local board.

Tataki Auckland Unlimited — Regional facilities and economic development

xxxii) request that Auckland Council dissolve Tataki Auckland Unlimited (TAU) and
transfer all assets (including the Auckland Zoo, Auckland Art Gallery, Maritime
Museum, Auckland Live, Screen Auckland, stadiums, etc) back to the Council
parent, with decision-making vested in a committee of Council. The local
board supports the continuation of Council running Auckland Zoo, Auckland
Art Gallery, Maritime Museum, Auckland Live, Screen Auckland, stadiums, etc,
including the funding of these assets, however we do not believe that TAU is
core business of Auckland Council and is a “nice to have” in the current
financial environment. We do not believe it is delivering economic
development in the correct way, and see no investment in the Kaipatiki Local
Board area. We do not support Council being involved in attracting
businesses such as COSTCO and Chemist Warehouse to New Zealand,
detrimentally impacting local businesses. We also do not support Council
being in the business of attracting large events to Auckland.

XxXxiii) express concern at the lack of information on what the proposed reduction of
$27.5 million actually means. We support keeping council facilities reasonably
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priced and open for sufficient hours to ensure maximum access for
Aucklanders.

Auckland Transport — Public Transport Fares

XXXiv) support consulting on the proposal to increase public transport fares in line
with inflation, with a caveat to ensure that the public receives the modelling
information during consultation illustrating the potential impact of the loss of
the government subsidy and the increased fares on public transport usage.

Auckland Transport — Public Transport Services

xxxv) do not support the proposal to hold public transport services at current levels
by not reinstating all trips removed as a result of bus driver and ferry operator
shortages

Xxxvi) do not support any further reductions in current service levels of public
transport.

Eke Panuku — Capex Deferrals and Opex Reductions

xxxvii) support the continuation of the Northcote Unlock project.

xxxviii) provide the following feedback on proposed changes to fees and charges in
Active Communities — bookable spaces

XxXxix) express concern that standardising fees and charges across all Auckland
Council facilities reduces the ability of Local Boards to respond locally to the
needs and resources of their communities. The draft standardised fees
circulated to local boards appears to prioritize organizational uniformity over
responding to the diverse socio-economic needs of Auckland's communities.

xl) express concern that the draft standardised fees circulated to local boards
appears to have almost all rates set higher than current levels, which will have
a detrimental impact to local individual users and community groups. Local
Boards need to retain the ability to customize fees and charges for their local
area, and not be penalised financially by choosing fees and charges lower
than those set as the regional standard. However, Local Boards will be
unlikely to be able to afford to off-set higher rates due to proposed cuts to
Local Board budgets.

b) request that staff provide feedback on options and timing of a Local Targeted Rate,
for the entire Kaipatiki Local Board area, to enable the continuation of community
development work programmes that are currently funded through our existing
Local Board Opex, to a similar level as in 2022/2023 financial year, in case local
board LDI Opex budget is reduced as part of the 2023/2024 Annual Budget.

CARRIED
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