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I hereby give notice that an ordinary meeting of the Upper Harbour Local Board will be held on:

Date:
Time:
Meeting Room:

Thursday, 27 April 2023

9:30am

Upper Harbour Local Board Office and via
Microsoft Teams

Venue: 30 Kell Drive, Albany, Auckland 0632
Upper Harbour Local Board
OPEN AGENDA
MEMBERSHIP

Chairperson
Deputy Chairperson
Members

(Quorum 3 members)

Anna Atkinson
Uzra Casuri Balouch, JP

Callum Blair Kyle Parker
John Mclean Sylvia Yang
Max Wilde
Democracy Advisor (Upper Harbour Local
Board)
19 April 2023

Contact Telephone: (09) 4142684
Email: Max.Wilde@AucklandCouncil.govt.nz
Website: www.aucklandcouncil.govt.nz

Note: The reports contained within this agenda are for consideration and should not be construed as Council policy
unless and until adopted. Should Members require further information relating to any reports, please contact
the relevant manager, Chairperson or Deputy Chairperson.
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Nau mai | Welcome

The chairperson opened the meeting with a Karakia.

Ng O am@t a mpgobogi¢s

An apology from member J Mclean has been received.

Te Whakapuaki ia | Deelaratibreof Int&&sn g

Members are reminded of the need to be vigilant to stand aside from decision making when
a conflict arises between their role as a member and any private or other external interest
they might have.

Te Whakal ki|@gfUmatianiof Minutes

That the Upper Harbour Local Board:

a) wh a k acbnfirm the ordinary minutes of its meeting, held on Thursday, 23 March
2023 as a true and correct record.

He Tam@t anga |lMave of Atsénee

At the close of the agenda no requests for leave of absence had been received.

Te Mihi | Acknowledgements

At the close of the agenda no requests for acknowledgements had been received.

Ng U Peal|iPétiioms

At the close of the agenda no requests to present petitions had been received.

NgU Tono Wh ak|®eputatiorssn g a

Standing Order 7.7 provides for deputations. Those applying for deputations are required to
give seven working days notice of subject matter and applications are approved by the
Chairperson of the Upper Harbour Local Board. This means that details relating to
deputations can be included in the published agenda. Total speaking time per deputation is
ten minutes or as resolved by the meeting.

At the close of the agenda no requests for deputations had been received.

Te Mat apaki |Fublim&dram u i

Page 5



Upper Harbour Local Board
27 April 2023

Up;I)_er Hlarbour &'

Auckland Council M

10

A period of time (approximately 30 minutes) is set aside for members of the public to address
the meeting on matters within its delegated authority. A maximum of three minutes per
speaker is allowed, following which there may be questions from members.

At the close of the agenda no requests for public forum had been received.

Ng U P a ktai&|iExtardinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AAn item that is not on the agenda f o+ a
(a) The local authority by resolution so decides; and
(b) The presiding member explains at the meeting, at a time when it is open to the
public,-
(1) The reason why the item is not on the agenda; and
(i) The reason why the discussion of the item cannot be delayed until a
Ssubsequent meeting. o
Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:
AWhere an item is not on the agenda for a

(a) That item may be discussed at that meeting if-

® That item is a minor matter relating to the general business of the local
authority; and

(ii) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
di scussion. o
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Approval for allocating additional capital budget funded by
lease revenue received from Waka Kotahi New Zealand
Transport Agency

File No.: CP2023/04380

Te take m@ te plrongo

Purpose of the report

1. To seek approval for the allocation of additional capital budget, funded by lease revenue
received from Waka Kotahi New Zealand Transport Agency.

Whakar Upopototanga mat ua

Executive summary

2.  Waka Kotahi New Zealand Transport Agency is currently constructing the Northern Corridor
Improvement Project. As part of this project, they have been leasing land owned by
Auckland Council for staging and lay down areas.

3. Leasing of the land to Waka Kotahi has generated $321,744 in income in excess of planned

revenue levels. Capital budget of $321,744 is available for the Upper Harbour Local Board to

allocate to projects that can be delivered by the end of the current financial year 30 June
2023.

4.  Staff recommend that the budget is allocated to existing projects in the current 2022/2023
work programme that have already been approved and align to the outcomes in the Upper
Harbour Local Board Plan 2020.

5.  Staff have reviewed the current 2022/2023 work programme and recommend that the
funding is allocated to the following projects:

1 Caribbean Drive - sports field upgrade and new toilet facility (Activity ID: 23782)
1 Observation Green - develop neighbourhood park (Activity ID: 29151).

6. During the tender phase of the Caribbean Drive sports park upgrade project, the tender
prices received resulted in the scope of the project being reduced to stay within the
approved budget.

7.  Staff recommend that $246,744 of the lease revenue is allocated to this project to construct
three new paths that were removed from the original scope.

8.  The construction of the new park at Observation Green has commenced. During the design
phase additional play items were added to the scope which has put pressure on the budget.

9.  Currently there is no contingency for this project should anything unexpected arise during
construction. Staff recommend $75,000 of the lease revenue is allocated to this project as a
contingency. Any unused contingency at the completion of the project will be transferred to
the Caribbean Drive sports park upgrade project.

NgU tTtohunga
Recommendation/s
That the Upper Harbour Local Board:

a) whakaae / approve additional funding of $246,744 to install paths as part of the existing
Caribbean Drive sports field upgrade project (Activity ID: 23782).

Approval for allocating additional capital budget funded by lease revenue received from Waka Page 7
Kotahi New Zealand Transport Agency
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b)  whakaae / approve additional funding of $75,000 as a contingency to cover any unexpected
costs experienced during the construction phase of the park development at Observation
Green (Activity ID: 29151).

c) tautoko / support any unused contingency funding allocated to Observation Green Park
development (Activity ID: 29151) being reallocated to Caribbean Drive sports field upgrade
project (Activity ID: 23782) as noted in clause b) above.

Horopaki

Context

10. In 2018 Waka Kotahi New Zealand Transport Agency (Waka Kotahi) acquired approximately
3.8 ha of open space in the Upper Harbour Local Board area for motorway improvements for
the Northern Corridor Improvement project. Compensation funding of $6.0444 million was
paid and allocated to projects in the Upper Harbour work programme.

11. During the construction of the Northern Corridor Improvements, Waka Kotahi also required
the temporary use of council reserves as staging and lay down areas. This land was leased
to Waka Kotahi, however due to Waka Kotahi occupying the land for longer than originally
anticipated, they have paid $321,744 in lease revenue to Auckland Council, recognised in
the current financial year.

12. The funding amount of $321,744 is available to be spent on capital projects in the Upper
Harbour local board area.

TUtaritanga me ngU tohutohu

Analysis and advice

13. Auckl and Council 6s approach to funding is
used to fund expenditure in that same year. Due to time constraints to scope and deliver on
any new projects,st af f recommend that the funding i
currently underway, rather than allocate to new projects that have not yet started.

14. Staff have reviewed the current work programme to determine the most suitable projects this
funding could be allocated to and recommend that the funding is allocated to Caribbean
Drive - sports field upgrade and new toilet facility (Activity ID: 29151) and Observation Green
- develop neighborhood park (Activity ID: 23782).

Caribbean drive sports field upgrade and new toilet facility

15. This project was approved at the 19 July 2018 business meeting as a part of FY2018/2019
three-year work programme (resolution UH/2018/78) and the concept design was approved
at the 19 August 2021 business meeting (resolution UH/2021/99).

16. Resolution UH/2021/99 stated:
That the Upper Harbour Local Board:

a) approve the concept design for the development of sports fields within Unsworth
Reserve, Caribbean Drive, Unsworth Heights (as per Attachment A of the agenda
report), pursuant to the following amendments:

i) include provision of the baseball diamond and fencing in stage 1 of the
development (as per concept diagram Figure 4 of Attachment A)

i) should the budget for the entire concept design (Figure 4 of Attachment A) be
insufficient for development in stage 1, the path is to be constructed as part of
stage 2.

17. The local board decision approving the concept design confirmed the components of the
concept to be prioritised. During the tender phase of the project, the tender prices received

Approval for allocating additional capital budget funded by lease revenue received from Waka Page 8
Kotahi New Zealand Transport Agency
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resulted in the scope of the project being reduced to stay within the approved budget. Three
paths were removed from the scope of stage 1.

18. Staff have had the inclusion of the paths repriced and recommend that $246,744 of the
lease revenue is allocated to this project to construct three new paths that were removed
from the original scope for stage 1.

19. The three proposed paths (Northern, Southern and Western) are shown in Figure 1 below.

20. Physical works on this project commenced in late 2022 and if the local board approves this
additional funding, a variation to the existing contract will be executed and the current
contractors on site will complete the additional work.

P oR
| Northern Footpath

O,
G

i e B T
| Southern Footpath ‘
i S AR

Figure 1: Plan showing location of three new paths (northern, southern and western)
Observation Green develop neighbourhood park

21. Atthe 17 June 2021 business meeting the local board approved the project Observation
Green i develop local park amenities, for the development of a park at 1 Observation
Green, Hobsonville and allocated a budget of $860,000 as part of the 2021/2022 Customer
and Community Services three-year work programme (resolution UH 2021/71).

22. The final concept design was approved at the 18 November 2021 business meeting
(resolution UH/2021/145). The design creates a park that functions as a central place for the
neighbouring community to come together and where children can play. The design retains
the feeling of open space that the park currently offers. The general arrangement plan for
the park is shown below in Figure 2.

23. Resolution UH/2021/145 stated:
That the Upper Harbour Local Board:

Approval for allocating additional capital budget funded by lease revenue received from Waka Page 9
Kotahi New Zealand Transport Agency
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a) approve the concept design for the development of the public reserve at 1
Observation Green, Hobsonville as per Attachment C of the agenda report subject to
the following additions:

i. addition of either an inground trampoline (preferred option) or jumping jacks if it
can be accommodated within the available budget envelope

ii. incorporate a chess table top design to the table already included in the
concept design if it can be accommodated within the available budget envelope

24. These additional play items have been included in the final design. Due to long lead times,
the play equipment was ordered in advance of the final construction costs being confirmed.

25. During the tender phase of the project construction costs to complete the civil and
landscaping costs came in higher than expected. To progress the project and make use of
the favourable summer weather, the project commenced with no contingency budget in
place.

26. Through robust contract management during the construction phase staff will endeavour to
deliver the project as per the current contract, however, based on experience there are likely
to be unanticipated issues that arise that may require variations.

27. To mitigate against this, staff recommend allocating $75,000 of the lease revenue as a
contingency for the project.

28. At the conclusion of the project, if there is remaining budget available it is recommended to
be transferred to the Caribbean Drive project.

29. The physical works at Observation Green commenced in February 2023 and the work is
anticipated to take approximately 16 weeks to complete.

——Proposed mounding and planting. All mounds
% be max. 1.3 m height

—Proposed 2 m wide central pathway, refer
o A0012

Proposed boulder

is

Main fenced play area. Vi
by Play

Proposed turn cirdies , refer to LA-016—

Propesed leam to-rids pumps x4, ——
referto LA-017/1 |

Proposed bench seat on concrete—

pad, refer to LA-022/1

Existing Yowhai trees, to be relocated——/

slightly and replaced ¥ found dead

Existing pathway alongisde houses

’ 7
Proposed vitex timbar boa S50

learn-to-ride track

Figure 2: Plan showing general arrangement of Observation Green new park development

Approval for allocating additional capital budget funded by lease revenue received from Waka Page 10
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TauUko whakaaweawe Uhuarangi
Climate impact statement
30. The councilés climate gWRlwhiarsi :s eAu cokultarn o

1 to reduce greenhouse gas emissions to reach net zero emissions by 2050, and
1 to prepare the region for the adverse impacts of climate change.

31. Itis anticipated that there will be an increase in carbon emissions from construction of the
paths at Caribbean Drive including contractor emissions. Staff will seek to minimise carbon
and contractor emissions as far as possible when delivering the project.

32. Maximising the upcycling and recycling of existing material will be prioritised to ensure
minimum impact. The design aims to minimise earthworks and reduce the quantity of soil
removed from site.

33. Mitigation of greenhouse gas emissions will be achieved through sourcing of low-carbon
material options (including sourcing materials locally) and the use of products with
environmental declarations for embodied carbon reductions.

34. Including the paths back into the project will provide links to other parts of the reserve and
neighbouring streets to encourage walking throughout the community. This will have a
positive climate impact.

NgU whakaaweawe me ngU tirohanga a
Council group impacts and views

35. Council staff from within the Customer and Community Services directorate (Parks and
Community Facilities Operational Management and Maintenance and Parks, Sport and
Recreation) have been consulted and are supportive of the inclusion of additional paths at
Caribbean Drive Sports Park as it will improve the functionality and connections through the
reserve.

36. Collaboration with staff will be ongoing throughout the life of the project to ensure integration
into the operational maintenance and asset management systems.

NgU whakaaweawe md ngU tirohahega a t
Local impacts and local board views

37. The decision-making allocations for the development and use of parks and open space are
set out in the allocation of decision-making for non-regulatory activities in the long-term plan.

In summary, local boards are responsible for:

1 local park improvements and place shaping

1 the use of an activities programme within local parks, such as community events and
 community planting programmes

1 naming of parks.

The two projects being recommended for the additional funding both align with the outcomes
and objectives in the Upper Harbour Board Plan 2020 as shown in Table 1 below.

Approval for allocating additional capital budget funded by lease revenue received from Waka Page 11
Kotahi New Zealand Transport Agency
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Table 1: Upper Harbour Local Board Plan 2020 outcomes and objectives

Outcome ‘Objective

Outcome 1: Empowered, Our diverse communities feel connected, confident in

connected and resilient Upper their ability to face adversity together and are able to

Harbour communities influence what happens in their neighborhoods.

Outcome 3: Healthy and active|People of all abilities have access to a wide variety of

communities sports and recreation opportunities and well-maintained
parks and community facilities.

TauUOkd whakaaweawe MUor i

MUOori i mpact statement

38. Auckland Council is committed to meeting its responsibilities under Te Tiriti o Waitangi and
its statutory obligations and relationshi
articulated in the council s key @®lamthetLeng-i

term Plan 2021-2 0 3 1, the Auckland Unitary Pl an, Wh i

Responsiveness Framework and local board plans.

39. As part of the planning and design process for Caribbean Drive Sports Park Upgrade and
Observation Green Park development, engagement with mana whenua was undertaken as
part of the consultation process. Iwi and h a pthat were asked for feedback included:

1 NgUi Tai ki TUmaki

1 NgUti Manuhiri

1 NgUOti Maru

1 NgUti Paoa

f NgUti iTee AAraa Rangatu o Te | wi o NgUti
1 NgUti Wai

9 NgUti Whanaunga

f NgUti whUtua o Kaipara

q NgUti WhUtua &r Ukei

1 Te Ukit ai Wai ohua

1 Te Kawerau a Maki

i Te Patukirikiri

f Te Runanga o NgUti WhUOtua.

40. For the Caribbean Drive project, a site visit was organised for 9 September 2020 to discuss
the proposed development with two i Whakiardo
NgUt i Paoa. UnhagiWwére theanly invkwho attended.

41. Feedback was r ecei vindkdurmgthe sitégiditi Thelpeoposed i T
devel opment of the fields, paths and toil
indicated support.

Approval for allocating additional capital budget funded by lease revenue received from Waka Page 12
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NgU r i tpeintgeaa U
Financial implications

42. Additional capital budget of $321,744 is available to the Upper Harbour Local Board for the
2022/2023 financial year, funded by lease revenue received from Waka Kotahi.

43. Allocating the additional capital budget to existing projects in the work programme is
regarded as a prudent step for the local board to maximise the outcomes that can be
achieved through existing projects.

ltem 11

44. The proposed allocation of funding has been discussed with the Lead Financial Advisor who
supports the proposal as the recommended projects can be delivered by the end of the
2022/2023 financial year.

45. Installing approximately 1100m? of new concrete paths at Caribbean Drive will incur $5000
per annum of consequential operational expenditure (Opex) for the ongoing maintenance of
the paths. This will be incorporated into the existing full facilities contract.

~

NgU raru tipono me ngU whakamaurutang:
Risks and mitigations

46. Should the local board not wish to allocate the funding towards capital projects, the funding
would be available for operational expenditure up to 30 June 2023. Any unspent funding by
this date will be absorbed as part of council's overall savings.

47. If the funding allocation is not approved there is a risk that the local community will miss out
on the benefits proposed.

NgU kor-mmiga U
Next steps

48. Subject to the |l ocal boardds decision on the
$321,744 will be allocated towards the identified projects and physical works will be
completed this financial year.

NgU tUpirihanga
Attachments
There are no attachments for this report.

NgU kaihaina
Signatories

Authors Prakash Thakur i Work Programme Lead, Parks and Community Facilities

Authorisers Taryn Crewe - General Manager Parks and Community Facilities
Lesley Jenkins - Local Area Manager

Approval for allocating additional capital budget funded by lease revenue received from Waka Page 13
Kotahi New Zealand Transport Agency
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Wastewater capacity upgrade at Hobsonville Point
File No.: CP2023/00544
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Purpose of the report

1.  To approve the vesting of an additional 1000m? of land as a reserve on the south-eastern
portion of the site to offset the land required for the wastewater pump station.

Whakar Upopototanga matua
Executive summary

2. Ongoing and future residential and commercial development in Hobsonville Point is putting
pressure on existing wastewater network capacity in the area.

3.  The existing wastewater pump station services a catchment area including Launch Bay,
Catalina Bay and the Airfields Precinct. It was completed in 2017 and is expected to service
the catchment. A capacity review study undertaken by Harrison Grierson consultants
indicates that future demand will exceed the capacity of the existing wastewater pump
station.

4, Land for a new wastewater pump station is required to support further planned residential
and commercial development.

5. The responsibility for delivering wastewater services to enable development in the area sits
with Eke Panuku and KUnga Ora.

6.  This responsibility is clearly set out in a 2010 Infrastructure Funding Agreement between
Wai t Ukere City Council (now Auckland Council)
(now KUinga Ora).

7.  The Infrastructure Funding Agreement also requires KUinga Ora to develop and vest certain
land in the area to Auckland Council as reserve.

8.  The most appropriate location for the new wastewater pump station has been identified as
1,000m? of yet to be vested reserve land at the corner of Bomb Point Drive and Glidepath
Road, currently owned by KUnga Ora.

9. To offset the land needed for the new wastewater pump station, an agreement has been

reached between Eke Panuku, Auckland Council
1,000m? of land as reserve with council, within land held by KUnga Ora at Te Onekiritea
Point.

10. A one-kilometre-long new underground connector pipe (rising main), to be installed along
Glidepath Road and Hobsonville Point Road in the transport corridor, will join the new pump
station to the wider wastewater reticulation network at the intersection of Hobsonville Point
Road and Baffin Road.

11. Construction is expected to start in April 2023 and be completed late 2023 to early 2024.

NgU tTtohunga
Recommendation/s
That the Upper Harbour Local Board:

a) whakaae / approve the vesting of an additional 1,000m? of land as a reserve on the south-
eastern portion of the site to offset the land required for the wastewater pump station as set
out in Map 2 of this agenda report.

Wastewater capacity upgrade at Hobsonville Point Page 15
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Horopaki
Context

12. The development of new homes in Hobsonville Point has been steadily occurring since the

master planned community first broke ground.

13. In 2017, the existing wastewater pump station (PS3) was installed on Hudson Bay Road to
accommodate the projected residential and commercial development of the surrounding

land.

14, Revised devel opment yield forecasts indi
the expected development in the catchment area.

TUtaritanga me ngU tohutohu
Analysis and advice

15. With the current wastewater pump infrastructure provided by PS3 at Hobsonville Point
projected to be at capacity by late 2023 or early 2024, Watercare is expected to refuse
consent to any new development that exceeds existing wastewater network capacity. If this
were to occur, it would halt any further land development in the PS3 catchment area
in map 1 below.

Map 1: PS3 catchment area

cate

outlined

16. A new wastewater pump station (PS6) is thus required to supplement PS3. When it comes
online, PS6 will add extra capacity of 32 litres per second at peak wet weather flow. PS3
currently provides 52 litres per second peak wet weather flow. The new combined capacity

will be 84 litres per second.

17. Watercare have given approval in principle for this wastewater capacity upgrade. Design is

currently underwaytogai n Wat ercareds Engineering

Pl an

18. The location of PS6 is dictated by the need to gravity feed existing underground wastewater

pipes that already connect PS3 and will further feed into PS6.
19. The only suitable site for PS6 is near the junction of Bomb Paint Drive and Glidepath

Road,

on land currently owned by KUinga Ora. This land is proposed to be vested as reserve with
Auckland Council under the Infrastructure Funding Agreement (IFA). The full site to be

vested, known as Lot 7, is 1.8732 hectares in size.

Wastewater capacity upgrade at Hobsonville Point
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20.

21.

22.

23.

24.

25.

26.

27.

PS6 will require 1,000m? of land to accommodate an access driveway, pumping equipment
and a large underground storage tank. Fencing will prevent unauthorised access to the plant
and equipment.

blue below in map 2 below.

(Q\
—
PS6 willthusr educe Auckl and Council 6s fuztaﬂshawn'meseév
QO
== 0]

It is proposed to or &oeflamdcshovn in biue, byaddipganr ed 1
additional 1,000m? to the south-eastern portion of Lot 7, shown in yellow in map 2 below.
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Map 2: Lot 7 Plan showing proposed site for PS6

The construction of PS6 requires removing a small portion of trees and brush. The same
area will be fenced and landscaped on completion, reusing the same onsite plantings where
feasible, or replacing with native planting. The site will also be landscaped.

The pump station equipment is largely underground and will be vented, with only a cabinet
and small associated equipment visible above ground. An example of a similar facility is
located at 31 Bomb Point Drive. The site is also below the road level, meaning it will be
generally obscured from view. It will be more than 20 metres from any residential site or

an

reside nc e, which meets Watercarebs requirements

The design includes an emergency storage tank, which can accommodate 8 hours of
wastewater storage during which time any failure can be remedied.

Wastewater will be gravity fed into PS6 and pumped via a new one-kilometre-long rising
main connector pipe as shown in map 3 below. The new pipe will run beneath Glidepath
Road and Hobsonville Point Road, connecting to the wastewater reticulation network near
Baffin Road.

Disruption from construction is expected to be minimal, however the new rising main
installation may temporarily disrupt the road and footpath network as installation moves
along the corridor. This disruption will ©be

Wastewater capacity upgrade at Hobsonville Point Page 17
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sections, which will appear to the public as a series of dug potholes, avoiding having to dig
up ground along the whole route.

28. The staging and methodology are being worked through and the full details will be shared
once confirmed.

29. A proactive communications and engagement approach with stakeholders and the local

0G4
(dligned along Glidepalh \t‘%‘i‘
Road and Hobsonvllle Point | %,/
Road) to discharge MH near {jc7/ & -
intersection of Hobsonville .?{' /5
Point Road and Baffin Hoad ***

1
1Y L1 ﬁ 93

.
A 2 L1 LT LN

Map 3: PS6 Proposed rising main connector pipe, as a yellow line

TauUOk)d whakaaweawe Uhuarangi
Climate impact statement

30. The proposed PS6 site has a 6-metre elevation above sea level. Any potential coastal
inundation from predicted sea level rise will not affect this site. Its provision and capacity
have also been determined with the analysis of peak wet weather flows.

31. PS6 will enable the construction of more well designed, medium density housing in
Hobsonville Point, with great amenities (public transport, schools, shops, open and green
space) easily accessible within walking distance. This empowers Aucklanders to live low-
carbon lifestyles.

32. Hobsonville Point residents already use 25 per cent less electricity and 32 per cent less
water than the Auckland average, with modern, dry and warm homes better insulated and
more sustainable compared to older housing.

NgU whakaaweawgU tirohanga a te r@pl Ka
Council group impacts and views
33. Eke Panuku, Auckl and Council 6s Parks and Communi

KUOinga Ora have been working closely on the proj
council and central government strategic obligations and priorities for the area.

34. Eke Panuku will work with Auckland Transport to mitigate any disruption to roads or
footpaths as a result of construction work.

NgU whakaawehwe méd ngU teéerptoramigala
Local impacts and local board views

35. Eke Panuku engaged with the Upper Harbour Local Board at a workshop dated 10 March
2023 to discuss the project.
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36. The Upper Harbour Local Board raised itwest conc

the remainder of land for reserve purposes. This obligation is set out in the Infrastructure
Funding Agreement between KUinga Ora and Auwgk
be vested in councilds owner shi gn?iequirektooffseg a ~Or
the land in which PS6 will be located. The vesting of reserve land is being led by the Parks
and Community Facilities division. Parks and Community Facilities is aware of the additional
1000m?, and this land requirement will be accounted for in the final area of land to be
vested.

ltem

37. The local board queried storage tank capacity, power failure and venting considerations.
PS6 will have 2 separate pumps. If one fails there is another in reserve. Should a power
failure occur, PS6 is alarmed and monitored. The system is provided with the means to
easily connect to an emergency generator. In the event of a pump failure, the single
underground storage tank with PS6 is 2.5 metres in diameter and 29 metres long, with a
capacity of 156,000 litres. Doubling the storage tank capacity is unnecessary and impractical
due to the sloping nature of the site, which will include retaining elements at the top and
bottom. The 8 hours of storage capacity is in full accordance with Watercare standards and
is considered more than satisfactory.

38. The local board queried impacts on the existing walkway. There will be no impact on any
existing walkway. The site of PS6 will be fully fenced and planted so as to be aesthetically
pleasing and unobtrusive.

TauUka@ak avhweawe MUor |
MUori i mpact statement

39. Eke Panuku engaged with mana whenua to invite their feedback on tree removal. No
feedback was received.

NgU r i tpeintgeaa U

Financial implications

40. The estimated cost of the project is $7.9m, whichwillbeshar ed by Eke Panuku
Ora, as per the variation to the IFA.

41. As indicated earlier, there is an IFA that obligates Auckland Council (via Eke Panuku) and
KUinga Ora to deliver the infrastructure nece
Hobsonville Point area.

NgU raru tipono me ngU whakamaurutang:
Risks and mitigations

Risk description Mitigation measure

Delays on project due to contractor availability and | Early engagement with contractor to

necessary materials ensure availability of resources
Unrealistic stakeholder and community input/ Eke Panuku will attempt to understand
response to the proposal concerns and address them as

appropriate, provide information and set
realistic expectations.

Visual impacts during construction of new Regular project updates to stakeholders as
wastewater pump station PS6 part of communications and engagement
approach.
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Duration of resident and traffic disruption while Regular project updates to stakeholders as

installing new one-kilometre-long rising main part of communications and engagement

connector pipe approach and proactive communication if
any changes occur

NgU kor-mmiga U

Next Steps

42. Subject to local board approval, Eke Panuku will progress with the planning, design and
delivery of PS6, in coordination with Auckl and C
Transport.

43. Construction of PS6 is expected to start in April 2023 and be completed late 2023 to early
2024.

44. Eke Panuku will continue to engage with the Upper Harbour Local Board as this project
progresses, including to communicate timing, construction staging and any associated
disruption.

45. Eke Panuku will communicate with the local community, including neighbouring residents
once the project is confirmed and more details are known.

NgU tUpirihanga
Attachments
There are no attachments for this report.

NgU kai haina
Signatories
Authors Peter Johnston i Development Manager

Authorisers Marian Webb - GM Assets and Delivery
Lesley Jenkins - Local Area Manager
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Variations to the Upper Harbour Local Board 2022/2023 Work
Programme i April 2023

File No.: CP2023/02383

Te take m@ te plrongo

Purpose of the report
1. To approve variations to the Upper Harbour Local Board 2022/2023 work programme.

Whakar Upopototanga matua
Executive summary

2. The Upper Harbour Local Board adopted its 2022/2023 Customer and Community Services
work programme on 23 June 2022 (resolution number UH/2022/71). This included the
following activities:

1 Event Partnership Fund Upper Harbour (Activity ID 409)
1 Movies in Parks Upper Harbour (Activity ID 1278)
1 Local Civic Events Upper Harbour (Activity ID 411).

3. A number of events funded through these activities have been cancelled or are unable to be
delivered by the end of the financial year, resulting in an underspend of $23,388.76 Locally
Driven Initiatives Operational budget.

4.  The identified underspend for these project lines are as follows:
1 Event Partnership Fund Upper Harbour (Activity ID 409) - $8,000
1 Movies in Parks i Upper Harbour (Activity ID 1278) - $7,543.76
9 Local Civic Events Upper Harbour (Activity ID 411) - $7,845.

5. The local board requested officer advice on potential projects that would be delivered by 30
June 2023 that the identified underspend could be allocated towards.

6.  Any unspent Locally Driven Initiatives Operational budget in the 2022/2023 work programme
will be absorbed into organisational savings.

7.  This report provides an opportunity for the local board to reallocate the identified unspent
Locally Driven Initiatives Operational budget to other projects and formalise the variations to
its 2022/2023 work programme.

NgU tTtohunga
Recommendation/s
That the Upper Harbour Local Board:

a) whakataha / reallocate a total of $23,388.76 of identified unspent Locally Driven Initiatives
Operational budget from the Event Partnership Fund (Activity ID 409), Movies in Parks
(Activity ID 1278) and Local Civic Events (Activity ID 411) projects to one or more of the
identified projects outlined in Table 2 below:
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Table 2: Activity options for unspent Locally Driven Initiatives Operational budget

reallocation
Activity Activity Name Purpose Budget
ID required
410 Community grants Option 1: Open amount
gggg/rzlgg;blgil;;ncial To increase the remaining Community
Year Grants budget of $69,149.50 which is to
be allocated on 27 April 2023 during
Upper Harbour Local Grants Round Two
and Multi-board Grants Round Two
2022/2023.
716 Ecology Initiatives Option 2: $5,000
é?(?lsl'?r?]ﬁ?e i Ubper To supply additional resources and tools
9 PP to the Sustainable Paremoremo project.
Harbour
727 Our Local Streams Option 3: $797.30
(Sustainable Schools) To test all stream sites for E.coli to
establish a base line water standard to
help inform future health and safety
decisions (Water Quality Assessment
Policy T Attachment A).
Option 4: $980
Increased school action budget from $60
per school to 200 per school.
Option 5: x1=%619
Increase end of programme celebration | x 2 = $2038
event budget to deliver one, two or three
spotlighting events. x 3 = $3457
595 Upper Harbour: Option 6: $3,960 -
Ecological volunteers | sanders Reserve pest animal resources | $27,000
and environmental | i for the proposed Upper Waitemata
programme Financial | Ecological Network (UWEN) trapping
Year 2022/2023 plan (Attachment B).
Option 7: $5,600
Conservation Volunteer New Zealand
facilitation for two community infill
planting days in Sanders Reserve.
Option 8: Estimated
Seed bomb workshops for UWEN groups | $2,000
to trial reforesting land slipped banks.
Variations to the Upper Harbour Local Board 2022/2023 Work Programme i April 2023 Page 22
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8.  The Upper Harbour Local Board adopted its 2022/2023 Customer and Community Services
(CCS) work programme on 23 June 2022 (Resolution Number UH/2022/71).

9. Table 1 below lists the activity lines in the Upper Harbour 2022/2023 work programme which
have been identified as having unspent budgets and highlights the amount of underspend
for each project:

Table 1: Activities with identified unspent budgets

Activity  Activity Name Total Specific Project Unspent Unspent
ID Approved Budget per Budget

Budget specific per
project Activity

409 Event Partnership | $17,000 Greenhithe $5,000 $8,000
Fund Upper Christmas
Parade

Greenhithe Lunar | $3,000
New Year
Festival

1278 Movies in Parks i | $30,000 N/A (total N/A $7,543.76
Upper Harbour underspend from
across the
activity)

411 Local Civic Events | $10,000 Hobsonville War | $3,000 $7,845
Upper Memorial
playspace
renewal

celebration

Observation $3,000
Green playspace
opening
celebration.

Caribbean Drive | $1,845
Sod Turning

Total $23,388.76

Event Partnership Fund Upper Harbour i Activity ID 409

10. The Upper Harbour Local Board approved $17,000 Locally Driven initiatives Operational
expenditure budget (LDI Opex) to fund local community groups to deliver events in their
community. These are:

1 Greenhithe Christmas Parade, approved budget $5,000 i event cancelled

1 Greenhithe Lunar New Year Festival, approved budget $3,000 i event cancelled
1  Shore to Shore, approved budget $3,000 i event proceeded

1 North Shore Run Series, approved budget $6,000 i event proceeded.
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11.

There is a total of $8,000 to be reallocated from the Event Partnership Fund Upper Harbour
(Activity 1D 409) work programme activity to other activities in the 2022/2023 work
programme to be delivered by 30 June 2023.

Movies in Parks Upper Harbour i Activity ID 1278

12.

13.

The Upper Harbour Local Board approved $30,000 LDI Opex budget to deliver two Movies
in Parks events as follows:

1 Luckens Reserve: Minions: The Rise of Gru 1 event cancelled due to January Floods
and National State of Emergency.

1 Rosedale Park: Top Gun Maverick i event proceeded.

There is a total $7,543.76 unspent LDI Opex budget available to be reallocated from the
Movies in Parks i Upper Harbour work programme activity to other activities in the
2022/2023 work programme to be delivered by 30 June 2023.

Local Civic Events Upper Harbour 1 Activity ID 411

14.

15.

16.

17.

18.

19.

20.

21.

22.

The Upper Harbour Local Board approved $10,000 LDI Opex budget to deliver and/or
support local civic events. The agreed schedule of events to be delivered with this budget
include:

9 Caribbean Drive Sod Turning i event delivered

1 Ngati Manuhiri Sculpture Unveiling i delivery pending

1  Hobsonville War Memorial playspace renewal celebration i withdrawn

1 Observation Green playspace opening celebration i unable to deliver by 30 June 2023.

Hobsonville War Memorial Reserve T renew play space (Activity ID 24007) work programme
activity was completed and opened prior to 7 April 2023. Due to the capacity of the civic
events team to deliver on local civic events the proposed Hobsonville War Memorial
playspace renewal celebration would not be able to be delivered until late May 2023.

The Upper Harbour Local Board have provided initial direction to withdraw from delivering a
celebration for the Hobsonville War Memorial playspace renewal and reallocate the unspent
budget of $3,000 LDI Opex to other activities in the 2022/2023 work programme to be
delivered before 30 June 2023.

Observation Green i develop neighbourhood park (Activity ID 29151) commenced February
2023 and is estimated to be completed in June 2023.

Based on the estimated delivery date for Observation Green (Activity ID 29151) an opening
celebration would be planned to be delivered in July/August 2023.

Carry Forwards will not be permitted tdints
Any unspent budgets as of 30 June 2023 will be absorbed into organisational savings.
Additionally, any deliverables contracted prior to 30 June 2023 where part of or all of the
contracted work is to be delivered after 30 June 2023 will be considered spending the next
financial yeardéds funding allocation and i

The Upper Harbour Local Board have provided initial direction to postpone delivery of the
Observation Green playspace opening celebration, pending completion of physical works
and reallocate the unspent budget of $3,000 LDI Opex allocated to other activities in the
2022/2023 work programme.

The Caribbean Drive Sod Turning event was delivered on 22 September 2022. The event
was budgeted for $2,000 and delivery costs totalled $155 leaving $1,845 of unspent LDI
Opex budget available for reallocation to other activities in the 2022/2023 work programme.

On 23 February 2023, Upper Harbour Local Board informally requested officer advice on
potential project/s to consider reallocating all unspent LDI Opex budgets towards, noting that
the funding needs to be spent by 30 June 2023.
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23. This report provides an opportunity for the local board to reallocate the identified unspent
LDI Opex budget to other projects and formalise the variations to its 2022/2023 work
programme.

TUtaritanga
Analysis and advice

24. A number of events funded through the local board 2022/2023 Customer and Community
Services work programme have been cancelled or are unable to be delivered by the end of
the financial year, resulting in an underspend of $23,388.76 Locally Driven Initiatives
Operational budget.

25. The identified underspend for these project lines are as follows:
1 Event Partnership Fund (Activity ID 409) - $8,000
1 Movies in Parks i Upper Harbour (Activity ID 1278) - $7,543.76
1 Local Civic Events Upper Harbour (Activity ID 411) - $7,845.

26. The local board requested officer advice on potential projects that would be delivered by 30
June 2023 that the identified underspend could be allocated towards.

me ngU tohutohu

27. The activities listed in Table 2 below have been identified as potential options for the local
board to consider reallocating unspent LDI Opex budget towards:

Table 2: Activity options for LDI Opex reallocation

Activity  Activity Name Purpose Budget
ID required
410 Community grants Option 1: Open amount
gggg/;gggbgi%;ncial To increase the remaining Community
Year Grants budget of $69,149.50 which is to
be allocated on 27 April 2023 during
Upper Harbour Local Grants Round Two
and Multi-board Grants Round Two
2022/2023.
716 Ecology Initiatives Option 2: $5,000
ﬁfjlsr?nq(r:ﬁe i Unper To supply additional resources and tools
9 PP to the Sustainable Paremoremo project.
Harbour
727 Our Local Streams Option 3: $797.30
(Sustainable Schools) To test all stream sites for E.coli to
establish a base line water standard to
help inform future health and safety
decisions (Water Quality Assessment
Policy 1 Attachment A).
Option 4: $980
Increased school action budget from $60
per school to $200 per school.
Option 5: x1=%619
Increase end of programme celebration | x 2 = $2038
event budget to deliver one, two or three
spotlighting events. x 3 = $3457
Variations to the Upper Harbour Local Board 2022/2023 Work Programme i April 2023 Page 25
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595 Upper Harbour: Option 6: $3,960 -
Ecological volunteers | sanders Reserve pest animal resources | $27,000
and environmental | i for the proposed Upper Waitemata
programme Financial | Ecological Network (UWEN) trapping
Year 2022/2023 plan (Attachment B).
Option 7: $5,600

Conservation Volunteer New Zealand
facilitation for two community infill
planting days in Sanders Reserve.

Option 8: Estimated

Seed bomb workshops for UWEN groups | $2,000
to trial reforesting land slipped banks.

Community Grants Upper Harbour i Activity ID 474

28.

29.

30.

31.

32.

33.

The Community Grants Upper Harbour 2022/2023 Financial Year was approved as part of
2022/2023 Customer and Community Services work programme (Resolution Number
UH/2022/71).

The Upper Harbour Local Board adopted the Upper Harbour Local Board Community Grants
Programme 2022/2023 on 19 May 2022 (Resolution Number UH/2022/58).

The adopted Upper Harbour Local Board Community Grants Programme 2022/2023
contains two Local Grants Rounds and two Multi Board Rounds with total budget of
$111,069 LDI Opex.

Option 1. Upper Harbour Local Grants Round Two and Multi-board Grants Round Two
2022/2023

Upper Harbour Local Grants Round One and Multi-board Grants Round One applications
2022/2023 were resolved on 15 September 2022 (Resolution Number UH/2022/108).
$41,919.50 was approved, leaving a balance $69,149.50 available to be allocated in Upper
Harbour Local Grants Round Two and Multi-board Grants Round Two 2022/2023 at the 27
April 2023 business meeting.

Nineteen applications were received for Upper Harbour Local Board Local Grants Round
Two, requesting a total of $233,662.40. Fifteen applications were received for the Multi-
board Grants Round Two requesting $50,246.25.

Any increase in funding to the Upper Harbour Local Board grants budget would allow the
local board to consider funding or part funding additional grant applications in the Upper
Harbour Local Grants Round Two and Multi-board Grants Round Two at the 27 April 2023
business meeting.

Ecology Initiatives Assistance Programme Upper Harbour i Activity ID 716

34.

35.

The Ecology Initiatives Assistance Programme 1 Upper Harbour (Activity ID 716) was
approved as part of the 2022/2023 Upper Harbour Local Board Infrastructure and
Environmental Services Work Programme (Resolution Number UH/2022/66) with the total
budget of $100,000 LDI Opex.

This activity aims to provide continued support for conservation projects proposed by the
community, as part of the implementation of the Upper Harbour Ecological Connectivity
Strategy. Activities may include pest animal and weed control, training to build community
capability, biodiversity monitoring and restoration planting on high value ecological sites on
public and private land.
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36.

37.

38.

39.

40.

Option 2: Sustainable Paremoremo Project

An allocation of $5,000 would be utilised within the 2022/2023 financial year to supply
additional resources and tools to the Sustainable Paremoremo project.

The Sustainable Paremoremo project intends to establish a protective halo of pest animal
control surrounding the ecologically important scenic reserve by building protection and a
6safe zoned for native speci evgestWidlinkandalowing g
greater connectivity.

The tools and resources of this project will be available to all landowners within the defined
buffer zone of the Paremoremo Scenic Reserve who have registered with Sustainable
Paremoremo as a volunteer and agreed to their terms.

Targeted animal pests will primarily be rats as most other pest animals have larger home
ranges. As a result, the purchased tools will likely be rat bait and rat bait stations.

Data collation on the numbers and locations of community members actively trapping in their
backyards will be reported on https://www.trap.nz/ by Sustainable Paremoremo.

Our Local Streams (Sustainable Schools) i Activity ID 727

41.

42.

43.

44,

45.

46.

47.

Our Local Stream i Sustainable School Project (Activity ID 727) was approved as part of the
2022/2023 Upper Harbour Local Board Infrastructure and Environmental Services Work
Programme (Resolution Number UH/2022/66) with the total budget of $30,000 LDI Opex.

This activity aims to provide expertise and assistance for schools to connect with their local
streams which will be achieved through water quality testing and monitoring, connecting with
community restoration groups in the same catchment, and building on work undertaken over
the past four years.

Three ways this activity could benefit from extra funding are:
1 baseline testing for E.coli for all stream sites

1 increased school action budget

1 increased end of programme celebration event budget.
Option 3: baseline testing for E.coli for all stream sites

An allocation of $797.30 would be used for Whitebait Connections to do baseline tests for
E.coli at all stream sites. The gathered information would be used to help Whitebait
Connections make health and safety decisions following any future severe weather events.

Following the severe weather events experienced in the first three months of 2023 Whitebait
Connection have reassessed their Health and Safety Policy (Attachment A) and have
determined that testing each stream for E.coli faecal coliform before each class trip is not
currently necessary. Health and safety measures for the programme have been increased
by only permitting coordinators to collect samples so students will not have direct contact
with the stream, as well as ensuring all participants use hand sanitiser at the end of a field
trip. Baseline testing will support reassessing the Health and Safety policy following future
weather events.

Option 4: Increased school action budget

An allocation of $980 would be divided equally across all schools and increase the school
action budget from $60 per school to $200 per school.

The current action budget is currently considered low as action budgets usually range from
$150 7 200 per school. An increase of $140 per school would allow additional actions
including poster printing, rain drain painting and mini plantings. For example, poster design
can be used as part of student action project to raise awareness of issues affecting local
streams and actions that can be taken to help local streams.
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48.

49.

50.

Option 5: Increased end of programme celebration event budget

Additional funding could be used to increase the end of programme celebrations budget,
currently $800, to deliver additional events
events would involve taking the school groups to their local stream after dark to sample life

in the stream and collect data.

The additional costs involved in delivering up to three spotlight events are as follows:
1 one spotlight night = $619

1 two spotlight nights = $2038

1 three spotlight events = $3457

The costing is for three events in total which will span three different locations and three
different dates with each event involving students from multiple nearby schools.

The additional environmental benefits of funding spotlighting events involve students and
families being able to observe what activity occurs in their local streams at night and as a
result connect with their streams in a different way. This is to enable students and families to
experience what they are trying to protect in their local streams and learn to care about the
stream in more meaningful ways. This could help to increase participant interest and
understanding, as many species living in New Zealand streams are more active at night
which will increase the quality of engagement.

Upper Harbour: Ecological volunteers and environmental programme Financial Year
2022/2023 (Activity ID 595)

51.

52.

53.

54.

55.

56.

57.

Upper Harbour: Ecological volunteers and environmental programme was approved as part
of the 2022/2023 Upper Harbour Customer and Community Services work programme
(Resolution Number UH/2022/71) with a total budget of $65,000 LDI Opex.

This project aims to work with community volunteers to coordinate an ongoing programme of
ecological and environmental initiatives, including community planting, annual pest plant and
animal control, local park and beach clean ups and community environmental education and
events.

Three projects within this activity line that could benefit from additional funding and would be
spent by the end of the financial year are as follows:

9 Sanders Reserve pest animal trapping resources

9 Conservation Volunteer New Zealand infill planting days facilitation

f  seed bomb workshop for Upper WaitematU Ecology Network groups.
Option 6: Sanders Reserve pest animal trapping resources

TheUpperWai t emat U Ecol ogy Network have proposed
Mechanical Trapping Programme i Attachment B) for Sanders Reserve and are building
personal skills and resources to enable the delivery of this plan.

There is currently no pest animal trapping on Sanders Reserve and by creating a
comprehensive plan it is intended that local residents will be encouraged to contribute to the
wider Banded Rail Trail Project and Upper Harbour Ecological Connectivity Strategy.

As partoftheproposed trapping plan the Upper Waitemat

Sustainable Paremoremo with personal training to service and record trapping in Sanders
Reserve. This wil!l hel p develop Sustainabl e
local school, Sky School, who will support the monitoring of some of the traps.

The additional funding would be used to purchase hardware to support the delivery of the
plan including traps, lures and route marking. Attachment B of this report outlines specific
details of the trapping plan, the required hardware and associated costs.
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58. An allocation of extra funding between $3,960 to $27,000, would be used to support the
delivery of this plan and spent within the 2022/2023 financial year. An amount of 44 traps
costing $3,960 is the minimum viable amount where $27,000 is the total cost of the required
hardware.

59. There are various combinations of deliverables that could be actioned depending on what
funding is allocated. The financial details are broken down within the Sanders Reserve
Mechanical Trapping Programme (Attachment B) and if additional funding is approved a
detailed strategy of how to spend the specific amount will be completed by the project lead.

ltem 13

60. If additional funding is not reallocated to this project this financial year, it is intended that this
project will be funded/part funded from the approved in principle Upper Harbour: Ecological
volunteers and environmental programme Financial Year 2023/2024 work programme
activity.

Option 7: Community Volunteer New Zealand infill planting days facilitation

61. An allocation of $5,600 would be used by the end of the financial year, to facilitate two
community infill planting days at Sanders Reserve.

62. The proposed infill planting would enrich existing planting and is essential to achieve canopy
closure which would enable a functional habitat to develop resulting in reduced need for
weeding and other ongoing maintenance. Benefits of this would be realised three to five
years following initial planting.

63. The proposed community infill planting days would target areas X, Y and Z on the below
map:

Map 1: target location of community infill days at Sanders Reserve

- " Z:1250 plats W,-TA-'- :
Option 8: Seed bomb workshops fortheUpper Wai t emat U Ecol ogi cal

64. An allocation of $2,000 could be used to fund a seed bomb workshop for Upper WaitematU
Ecology Network groups including Herald Island Environmental Group and Greenhithe Sea
Scouts.

65. The proposed workshops would be to support a trial approach to reforesting land slipped
banks that are currently too high risk for traditional planting methods.

66. Two sites have currently been identified for trial seed bombing which are Pahiki Reserve
coastal bank and Traffic Road Reserve in Greenhithe.

TauUko whakaaweawe Uhuarangi

Climate impact statement https://akicouncil.sharepoint.com/sites/now-we-
work/SitePages/climate-impact-statement-reports.aspx

67. Auckl and Councilés climat ddTdwalisias Asietk| @awtd dis
are:
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9 toreduce greenhouse gas emissions to reach net zero emissions by 2050

9 to prepare the region for the adverse impacts of climate change.

68. The impacts of climate change are assessed on a project-by-project basis and the
appropriate approach is considered for each project to reduce greenhouse gas emissions.

69. Table 3 below outlines the key activities proposed in this report that have impact on
greenhouse gas emissions or contribute towards climate change adaptation:

Table 3: Climate impact assessment of proposed activities

Activity | Activity Name
ID

474

Community grants
Upper Harbour
2022/2023 Financial
Year

Climate Impact

The Local Board Grants Programme aims to respond
to Auckland Council s com
change by providing grants to individuals and groups
for projects that support and enable community

climate action.

Community climate action involves reducing or
responding to climate change by local residents in a
locally relevant way. Local board grants can contribute
to expanding climate action by supporting projects that
reduce carbon emissions and increase community
resilience to climate impacts.

As per the adopted Upper Harbour Local Board
Community Grants Programme 2022/2023 (Resolution
Number UH/2022/58) all successful applications must
align with at least one of four local board priorities.

At the time of writing this report the detail of the
applications for Upper Harbour Local Grants Round
Two and Multi-board Grants Round Two was
unknown. It is likely that a portion of the applications
for Upper Harbour Local Grants Round Two and Multi-
board Grants Round Two 2022/2023 will fit with the
local board priority - Our unique natural environment is
valued, protected and enhanced i and have specific
climate action outcomes.

716

Ecology Initiatives
Assistance
Programme 7 Upper
Harbour

The programme will contribute to fewer native plants
being eaten by pests, hence the survival and
regeneration of increasing amounts of native
vegetation. Native planting will improve carbon
sequestration and pollution absorption.

727

Our Local Streams
(Sustainable Schools)

Actions to improve local streams that include native
planting will enhance carbon sequestration by plants,
as well as reducing erosion and increasing the
resilience of streams to storm events.

595

Upper Harbour:
Ecological volunteers
and environmental
programme Financial
Year 2022/2023

This activity has a focus on integrating nature into
urban environments which will mean:

9 increase in native forest emissions
 offset carbon emissions

9 protect water quality by planting along
rivers and coastlines
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improve our living environment

soil retention, erosion control and flood
mitigation and coastal protection

i nitrogen sequestration.

70. The proposed work programme variations are unlikely to have a substantial negative impact
on climate change. It is possible that the cancelation of events, which has resulted in
unspent budgets for the identified activities, could mean a reduction of waste that would
have been produced in association with the events delivery.

NgU whakaaweawe me ngU tirohanga a
Council group impacts and views

71. All operating departments have been approached and asked if activities within their work
programmes are likely to have unspent budgets by 30 June 2023. Only the activities detailed
in Table 1 of this report have been identified.

72. All operating departments have been approached and given the opportunity to propose work
programme activities on the 2022/2023 work programme that could benefit from additional
funding which could be delivered by 30 June 2023. Only the activities identified in Table 2 of
this report have been considered viable options for reallocation.

73. Customer and Community Services and Infrastructure and Environmental Services have
indicated capacity to deliver the expanded scope to the activities proposed in Table 2 of this
report by the end of the 2022/2023 financial year - 30 June 2023.

NgU whakaawehwe md ngU tirohehega a 't
Local impacts and local board views
74. A number of events funded through 2022/2023 work programme activities have been

cancelled or are unable to be delivered by the end of the 2022/2023 financial year, resulting
in an underspend of $23,388.76 Locally Driven Initiatives Operational budget (LDI Opex).

75. The identified underspend for these project lines are as follows:
1 Event Partnership Fund (Activity ID 409) - $8,000
1 Movies in Parks i Upper Harbour (Activity ID 1278) - $7,543.76
1 Local Civic Events Upper Harbour (Activity ID 411) - $7,845

76. The Upper Harbour Local Board have provided initial direction to withdraw from delivering a
celebration for the Hobsonville War Memorial playspace renewal and reallocate the unspent
estimated budget of $3,000 LDI Opex budget allocated to the event to other activities in the
2022/2023 work programme to be delivered before 30 June 2023.

77. The Upper Harbour Local Board have provided initial direction to postpone delivery of the
Observation Green playspace opening celebration pending completion of physical works
and reallocate the unspent estimated budget of $3,000 LDI Opex allocated to other activities
in the 2022/2023 work programme.

78. The local board have expressed a preference to reallocate the total unspent budgets of
$23,388.76, identified in Table 1 of this report, to other activities within the 2022/2023 Upper
Harbour Local Board Work Programme.

79. The local board requested officer advice on potential projects that would be delivered by 30
June 2023 that the identified underspend could be allocated towards.
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80. This report provides an opportunity for the local board to reallocate the identified unspent

81.

LDI Opex budget to other projects and formalise the variations to its 2022/2023 work
programme.

Should the local board decide to not reallocate the unspent LDI Opex budget to other
activities to be delivered by 30 June 2023, the budget will be absorbed as organisational
savings.

TauUkQ whakaaweawe MUor i
MUori i mpact statement

82.

83.

84.

The Upper Harbour Local Board 2022/2023 work programme includes activities that will

have an i mpact on a service, facility, or |l ocati
appropriate and meaningful engagement and consultation is undertaken, including to meet

our obligations under Te Tiriti 0 Waitangi 1 Treaty of Waitangi.

Progress updates on delivery of MUori outcomes

through quarterly performance reports.

W

Table 4 outlineshoweachof t he projects contributes towards

Tabl e 4: M U esessmennop mrapbsedaactivities

Activity | Activity Name MUo T i i mpact assessment
ID
474 Community grants The local board grants programme aims to respond to
Upper Harbour the council 6s commi t weallbeihg
2022/2023 Financial by providing grants to individuals and groups who
Year deliver positive outcomes
Auckl and Council ds MUori

provided input and support towards the development
of the community grant processes.

All grants programmesrespond t o Auc k|l
commitment to improving WM
grants to organisations delivering positive outcomes
for MUor i

Applicants are asked how their project aims to
increase MUori out c pooess. i

At the time of writing this report the content of the
grant applications for Local Grants Round Two and
Multi-board Grants Round Two was unknown.

716 Ecology Initiatives No specific engagement wi
Assistance community groups has been undertaken for this
Programme i Upper project. However, mana whenua representatives are
Harbour invited and encouraged to attend the group meetings.

727 Our Local Streams Managing water resources and maintaining water
(Sustainable Schools) (qual ity are significant i

mana whenua as kaitiaki for the environment is
identified in the Schedule of Issues of Significance to
MUor i in TUmaki Makaur au.

During this project students will be taught:

T relevant terms 1 n te
about the importance of stream health and
biodiversity
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1 learn about the concept of kaitiakitanga as they
become kaitiaki of their local stream site
1 through learning to be citizen scientists, O‘_lf)
students will be empowered with confidence
and skills, and awareness of environmental &
science as a potential career pathway g
595 Upper Harbour: This project has indirect
Ecological volunteers | recognised that environmental management, water
and environmental guality and land management have integral links with
programme Financial concepts of kaitiakitanga.
Year 2022/2023
NgU r i tpeintgema U
Financial implications
85. There is a total underspent budget of $23,388.76 LDI Opex available for reallocation to other
activities in the 2022/2023 work programme.
86. Reall ocation options are covered in the O6anal
options recommended in this report are for activity lines where the proposed additional work
can be delivered in the 2022/2023 financial year.
87. Operating departments have confirmed that the full $23,388.76 is available to reallocate to
other activities.
88. Carry Forwards will not be permittedthi s f i nanci al year due to col

89. All remaining underspend in 2022/2023 work programme activity budgets on 30 June 2023
will be absorbed into organisational savings.

90. Staff note that Governing Body have resolved on 23 February 2023 to encourage the Chief
Executive, Local Boards and Council Controlled Organisations to closely scrutinise and
manage any spending and, where possible, consider stopping or limiting new discretionary
spending (resolution GB/2023/11).

NgU raru tipono me ngU whakamaurutang:
Risks and mitigations
91. Should the Upper Harbour Local Board decide not to reallocate the unspent LDI Opex to

other activities by 30 June 2023, the budget will be absorbed as organisational savings.

92. Operating departments have confirmed capacity to deliver on the options provided in table 2
of this report should extra budgets be allocated.

NgU kor-mmiga U

Next steps
93. The Upper Harbour Local Board 2022/2023 work programme will be updated to reflect the
| ocal boarddéds formal decisions and any variat

performance report onwards.

NgU tUpirihanga
Attachments

No.

Ag Water Quality Assessment Policy 35

Variations to the Upper Harbour Local Board 2022/2023 Work Programme i April 2023 Page 33


20230427_UH_AGN_11366_AT_files/20230427_UH_AGN_11366_AT_Attachment_92389_1.PDF

ltem 13

Upper Harbour Local Board
27 April 2023 Upper Harbour %

Auckland Counc\l

B, Sanders Reserve 37
mechanical
trapping program

NgU kai haina
Signatories

Authors Robert Marshall - Local Board Advisor

Authorisers Lesley Jenkins - Local Area Manager
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Water Quality Assessment Policy
For all MTS programmes

The purpose of this policy is to give clear direction for water quality decision making
following the recent unprecedented rain and weather events around Aotearoa.

Background

The hazard of human infection for those exposed to the water has been known for a
long time, but the public is becoming more aware of it as new evidence of the
oceans and freshwater environments rapidly deteriorating health emerges. Even the
most pristine waters are inhabited by large numbers of microbes. The sheer volume
of fresh and seawater and its constant movement usually dilute foreign microbes
below concentrations necessary for human infection.

Risk of direct infection by microbes from freshwater and seawater is very small.
However, the risk increases significantly in warm, brackish waters, in waters
proximate to sewage and run-off inlets, at places of animal access, at populated
beaches and after extreme weather events (heavy and prolonged rain). Microbes
generally infect humans through ingestion, inhalation or mucous-membrane
exposure (naturally occurring or in wounds) Also refer to EMR sanitisation policy.

This policy covers both marine and freshwater

Water quality checklist:
Making your weather assessment will lead to your water quality assessment call.

e Weather assessment calls are made via internet search such as Met Service,
Windy and swell maps appropriate to the site to determine information on
wind direction, wind speed, rain, temperature, visibility and swell. Weather
assessment MUST be recorded on pre-site assessment form.

e Staff are to avoid contact and taking others into contact with water within 2
days of heavy or prolonged rain. If in doubt, stay out!

e Check 'Can | swim here? on the LAWA website for the latest information
lawa.org.nz/swim LAWA is the standard national website for our team to
check to help make 'in office’ water quality assessment calls.

e Water quality assessment calls MUST be recorded on pre-site assessment
forms.
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Upper Harbour \T,
p?focal Board %

Auckland Council A
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