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2022/2023 Franklin Discretionary Community Grants, Round Two
QR2303-204

Salvation Army Pukekohe

Legal status:

Charitable Trust Activity focus: | Community

Project: Community Meals

Location:

1-3 Tobin Street, Pukekohe

Summary:

A free fortnightly healthy nutritious community meal open to all at no cost to those
attending. Labour provided by volunteers and staff volunteering their time.
People come from a wide and diverse range of ethnic backgrounds.

Expertise:

At The Salvation Army we are committed to our mission of caring for people,
transforming lives and reforming society. Comnmunity Ministries works to support
those who are experiencing poverty and social and spiritual distress.

We have trained staff who provide individuals and families with food parcels,
social services, financial mentoring (budgeting advice), addictions, gambling and
positive lifestyle programmes as well as general support and advocacy.

We take referrals from others providers and services within the community and
are a locally trusted organisation.

Dates:

02/06/2023 - 31/05/2024

People reached:

Estimate around 60-70 people on a fortnightly basis for a period of 12 months

% of participants from Local Board | 100%

Promotion:

We will acknowledge the grant in our annual report, on any advertising we are
able to have plus in our monthly newsletter that is available to our congregation
and people who attend any of the services we provide . Promotion on Facebook.
A flyer is also on display in the dining room where people attending the community
meal.

We would also like to invite any board members to attend the dinner.

Community benefits

Identified community outcomes:

Attachments
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The most recent cyclone has had a significant effect on the poorest and most vulnerable in our
community, some are now homeless with homes and possessions destroyed.

The COVID 19 crisis is still having an effect with many still feeling insecure and worried about the
future. Both of these events have taken an emotional toll on people.

The fortnightly community meal benefits those who face poverty, loneliness and homelessness with,
acceptance, comfort, a nutritious meal, friendships, reduces social isolation and loneliness, and it is
often the start of a journey to other services that improve outcomes and positive changes in
people's lives.

Many of those who attend this activity often feel unwanted in many other community activities. Live
has just overwhelmed some others may have Mental Health issued. Often they experience
discrimination and disconnectedness that most others take for granted.

This activity is a place where we start a journey of encouragement and empowerment. This is also
an activity run by volunteers and provides to them all the benefits of being a volunteer - making a
difference, meeting people, being part of the community, learning new skills, gaining confidence,
taking on a challenge and having fun.

Alignment with local board priorities:

1 Support community-led arts and local events that bring people together to meet each other
and have fun at no or low cost.

Our project is a fortnightly community meal that started in 2019 with approximately 10 people
attending, this quickly grew into an average of 40-50 people.

This year we have started promoting our community meal on Facebook plus in our monthly
newsletter and including flyers when giving out food parcels or attending other activities at our
Corps so anticipate numbers of people attending during the coming year increase to around 60-70.
Make up of the group includes sole parents, poor families & children, single people living alone,
homeless people and the elderly who live alone. People who come to the community dinner tell us
this is the one event that connects them to the wider community. It encourages social interaction
and community spirit. The children become friends and friendship flows over to the parents and
they move out of their comfort zone and become friends.

This activity has multiple benefits, as well as alleviating social isolation and loneliness, it is often the
entry for many people into other services e.g. food bank, financial mentoring addiction services,
social work support etc.

Many of the attendee's who attend this event experience isolation and loneliness: this helps them to
connect with others, make friendships and support others.

The children enjoy activities or a film while the adults can have their own time and connect with
other adults in the group.

Loneliness and isolation is seen by some as one of the largest health concerns we face.

This activity supports those in the community that often don't fit into society and often face
discrimination. Once they come to the dinner the Salvation Army have the opportunity to interact
with these people and assist further with advocacy, social support and budgeting help.

Collaborating organisation/individual Role
Salvation Army $2600 plus
Volunteers (10-12) Total of 35 hrs each fortnight

Demographics
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MUor i out come 1 None identified

Accessible to people with  Yes - Our building is one level with wheel chair access to all parts of the
disabilities building plus one toilet with wheel chair access. Our car park is flat with
ample parking.

Healthy environment Promote smoke-free messages, Include waste minimisation (zero waste)

approach: messages, Healthy options for food and drink, including water as the first
choice, Encouraging active lifestyles including movement or fitness
programmes

Our premises are smoke, drug and alcohol free. Our aim is to provide
healthy nutritious meals. Many of those who attend the community meal are
keen to help with the clean up, we encourage them and provide the
necessary bins to separate the waste materials educating them about
minimising waste. Water is the first choice as a healthy otion to drink.
Attendees are also invited to attend other activities, i.e. Drop Inn, Yoga,
Home League and other programmes as appropriate.

Does your project support any genders, ages or ethnicities specifically?
Every gender and ethnicity welcome

Financial information

Amount requested: $5000.00

Requesting grant for: Contribution supporting towards cost of the meals. Increased cost of food
has had a significant impact on our budget.
Taking increased costs into account we estimate a cost of $5 per meal per
person. Meat and fresh vegetables are our major expense. Without funding
our meals would be made up of the cheapest cuts of meat with little variety.
Fresh vegetables would be limited to whatever has been donated to our food
bank, usually only potatoes and carrots. The cost of the main meal often
dictates whether or not there is a dessert.

If part funded, how would you make up the difference:

Our menu would be limited to the cheapest of food items accessible which is currently what we have to do
within our budget plus anything suitable that may have been donated to our food bank.
We would also have to cap the numbers of attendees.

Cost of participation: There is no cost for anyone coming for a meal.

Total expenditure Total income Other grants Applicant contribution
approved

$15000.00 $0.00 ‘ $7400.00 ‘ $2600.00

Expenditure item Amount Amount requested

from Local Board
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Food costs

$15000.00

$5000.00

Income description

Amount

No cost to anyone coming for a meal

$0.00

Other funding sources Amount Current Status
Community sponsorship $7400.00 Approved
Donated materials Amount
Donated goods $4520.00
Venue donation $3000.00
Total number of volunteers Total number of volunteer Amount

hours
12 840 $17766.00

Funding history

Application ID | Project title Decision
Round - Stage Allocation
LG2301-280 Gym Project Declined
2022/2023 Albert Eden Local Grant Round Two - Declined $0.00
LG2301-110 Owai create Approved
2022/2023 Albert Eden Local Grant Round One - Acquitted $1,500.00
LG2301-110 Owai create Approved
2022/2023 Albert Eden Local Grant Round One - Acquitted $1,500.00
LG2103-212 Community Meals Approved
2020/2021 Franklin Local Grant Round Two - Project in progress $2,600.00
LG2103-212 Community Meals Approved
2020/2021 Franklin Local Grant Round Two - Project in progress $2,600.00

Applications prior to the 2019/2020 financial year have all been accounted for
and omitted from this summary
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2022/2023 Franklin Discretionary Community Grants, Round Two

QR2303-205
Waiuku Museum Society Inc
Legal status: Incorporated Society ‘ Activity focus: ‘ Historic Heritage
Project: Refurbishment of historic Gaol (lock up) built 1865
Location: The Gaol is sited on the Tamakae Reserve in Waiuku
Summary: The Gaol is an interesting building, illustrating the requirements of policing and

maintaining Public order in a 19th century township.

The refurbishment process is designed to repair existing weatherboards and
wooden structure, rebuild the doorway a little wider to improve access and to
rebuild the outside stairs.

All these are intended to renovate existing area of deterioration, improve the
attractiveness of the building and make the stairs and the doorway safer for
visitors.

Expertise: The Museum Society has been maintaining this building and making it available to
visitors for a number of years.
There is an active and experienced group of volunteers who do the on-going
maintenance and have gained a great deal of knowledge and experience in the
care and preservation of heritage buildings.
The on-going maintenance and improvement of each building is usually achieved
with a balance of volunteer and tradesmen labour.
Tradesmen are used responsibly for major construction, wiring and plumbing.
The volunteers do the preparation work, cleaning, supply of materials and support
the tradesmen.

Dates: 30/09/2023 - 30/03/2024

People reached: 1400 per year

% of participants from Local Board | 66%

Promotion: The project will be promoted in 'The Breeze" paper
The support from the Council will be acknowledged within the Museum.
The Gaol refurbishment will be promoted on our Facebook page.

Community benefits

Identified community outcomes:

The historic buildings in our collection are always popular with visitors and a refurbishment will
improve the appearance and the safety of the Gaol.

The on-going maintenance of the individual heritage buildings keeps the look and the accessibility
at the excellent standard required for public use.

The intention is to make the heritage building precinct clean, attractive, accessible and safe.

Alignment with local board priorities:

Attachments Page 8
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1 Enable our people to engage with local history and share their cultures

The Museum has a collection of historic buildings within its precinct.

Visitors can access these buildings regularly and experience the 'feel' of the conditions and reality of
19th century structures.

The Gaol (lock-up) is quite a confined space, mostly used as an overnight holding cell before the
accused was transferred to Pukekohe or the Court in the city.

It allows visitors to understand an earlier concept and practice of police work and the Justice
system.

Itis intended to work through all of these buildings to give a long-term, refurbishment.

The gaol has been selected for this project because it is in urgent need of repairs, painting and
general refurbishment.

Collaborating organisation/individual Role

N/A N/A

Demographics

MUor i out come 9 None identified

Accessible to people with  Yes - The heritage buildings are accessible to a range of disabilities including
disabilities limited mobility, impaired sight and hearing, disabled children and many
others.
At the present time the Gaol is not wheelchair accessible because of the
entry staircase. It is able to be viewed fron the outside from a pathway.

Healthy environment Promote smoke-free messages, Include waste minimisation (zero waste)

approach: messages, Healthy options for food and drink, including water as the first
choice, Encouraging active lifestyles including movement or fithess
programmes, Encourage the reduction of carbon emissions or increase
community resilience to the impacts of climate change*

A visit to the Waiuku Museum historic buildings is a pleasant outdoor activity
requiring walking.

We do not encourage eating and drinking within the buildings but visitors are
welcome to sit and picnic on the Tamakae reserve. There are easily
accessible rubbish containers.

Smoking is not allowed in or out of the buildings.

The Museum is in easy walking distance of the Waiuku township and the
station of the Glenbrook Vintage Railway so visitors can explore the area on
foot and take advantage of cafes and facilities.

Does your project support any genders, ages or ethnicities specifically?

This project is intended to offer a safe and enjoyable experience of heritage equally to all our visitors.

It is designed to be a safe space for all interested groups of all genders and ethnicities.

The Museum has regular group visits from schools and groups from retirement villages and older persons
activity groups (Probus, car clubs).

Attachments Page 9
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We contact schools regarding visits regularly. | have attached the Information Sheet which has recently
been sent to 40 local schools.

Financial information

Amount requested: $5100.00
Requesting grant for: Materials and tradesman costs.

If part funded, how would you make up the difference:

The structural carpentry will be done first - the improved stairs and the doorway widening and spot repairs
to weatherboards.

Cost of participation: Visitors pay a $5/adult entry to the Museum.

Total expenditure Total income Other grants Applicant contribution
approved

$5100.00 $4500.00 $0.00 $1000.00

Expenditure item Amount Amount requested

from Local Board

Timber $940.00 $940.00

Premix concrete $218.00 $218.00

Moulded railings $212.00 $212.00

Labour $2490.00 $2490.00

Paint $1054.00 $1054.00

Hardware $186.00 $186.00

Income description Amount

Entry is $5/adult for 900 adults/year $ 4500.00

Other funding sources Amount Current Status

None $0.00

Donated materials Amount

Attachments Page 10




Franklin Local Board

Franklin

23 May 2023 SZ
y Local Board ___

Heritage style weatherboards and exterior wooden fittings are collected and $500.00

stored by the Museum for projects like this. The final decision about this material

or new is made at the time.

Total number of volunteers Total number of volunteer Amount

hours

4 50 $1057.50

Additional information to The Waiuku Museum Society is renewing the Lease at the moment.

support the application: The new Lease agreement is not yet available.

Funding history

Application ID | Project title Decision
Round - Stage Allocation

LG2103-217 Painting and Conservation of Heritage buildings-Stage One Approved
2020/2021 Franklin Local Grant Round Two - Project in progress $13,000.00

QR2103-218 Windows for historic 'shops’. Approved
2020/2021 Franklin Quick Response Round Two - Project in progress $2,000.00

QR2103-114 Lighting upgrade Stage two Approved
2020/2021 Franklin Quick Response Round One - Acquitted $1,850.00
Applications prior to the 2019/2020 financial year have all been accounted for
and omitted from this summary
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2022/2023 Franklin Discretionary Community Grants, Round Two

QR2303-207
Puni School PTA
Legal status: Incorporated Society Activity focus: | Arts and culture
Project: Franklin Multicultural Festival
Location: PIA Events Centre, 57 Ward Street, Pukekohe 2120
Summary: An annual festival for the community to join together in celebration of the diverse

cultures within the Franklin area. As well as being the largest annual fundraiser
for Puni kura, the festival is a highlight on the cultural calendar for many schools,
kura, and early learning centres around Franklin. The festival provides the
opportunity for cultural groups to perform in front of an audience. Entry for cultural
groups is free. There is no competitive aspect, it is simply an opportunity to
perform for the love of their cultures. The Festival is run with the backing and
support of the Auckland City Multiethnic Council. There is also a diverse range of
ethnic food and beverages for sale throughout the day.

Expertise: Having organised, hosted, and run the Franklin Multicultural Festival annually
since circa. 2008, our organization has extensive experience in running this event.
We have a dedicated team of talented and very capable volunteers working
tirelessly behind the scenes to deliver this event for the Franklin community.

Dates: 23/03/2024 - 23/03/2024

People reached: 2500+

% of participants from Local Board | 100%

Promotion: We advertise through the paper, newsletters, Facebook, social media, schools
and businesses, road signs placed at strategic points throughout Pukekohe.
Should Council/Franklin Local Board be able to see their way clear to support our
day, they will be recognized for their support through social media posts, banners
erected at the event, and being mentioned by the MC throughout the day at the
event.

Community benefits

Identified community outcomes:

The multicultural festival provides an avenue/outlet for kapahaka and other cultural groups to
perform and celebrate the multicultural nature of the Franklin area. Participants gain a sense of
pride and achievement through being able to perform, express themselves, and celebrate culture
through music and dance. The festival itself provides a safe, fun, and low cost way for family and
whanau to come together within their community, combining a celebration of culture and community
with a fun and low cost family day out.

Alignment with local board priorities:

1 Support community-led arts and local events that bring people together to meet each other
and have fun at no or low cost.
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The Franklin Multicultural Festival is an annual event that provides an opportunity to bring the
Franklin community together to celebrate our cultural diversity. We offer school, preschool, and
other dance groups the opportunity to perform kapa haka or a cultural performance of their choice,
all ages and abilities welcome. Food from various cultures is offered for sale at the event. Thisis a
fun community event that is low cost. There is no entry fee for the performing groups, and on the
day a gold coin koha is all it costs to enter the event as a spectator. The multicultural festival is a
chance for the community to recognize and embrace the different foods, experiences, dances and
Kapa Haka. The festival will be held at the PIA Events Centre which is a large weather proof venue
with plenty of off street parking and is therefore an easily accessible venue for all. Schools and
whanau from all around Franklin look forward to the multicultural festival each year to show case
their kapa haka and other cultural talents. There is particular excitement around the 2023 and 2024
Multicultural Festivals, as Covid has necessitated it's cancellation over the past few years.

Collaborating organisation/individual Role

Franklin Local Board Historically the Franklin Local Board has
committed funding by way of grants, to support
our event

Demographics

MUori outcome ]

The majority of the performance groups on the day are school and ECE kapa
haka groups. Maori culture is celebrated throughout these performances.
Tikanga is observed on the day with the attendance of kaumatua, the
opening and closing karakia and te reo is extensively used throughout the
day both within the performances, and by the MC of the day. The festival
attracts about 2000 students/performers, across around 20 schools, so Maori
culture, kapa haka, and tikanga is widely celebrated, embraced and

promoted.
Accessible to people with  Yes - The Multicultural Festival is held at the PIA Events Centre which has
disabilities the required disability access for indoor venues.
Healthy environment Promote smoke-free messages, Include waste minimisation (zero waste)
approach: messages, Healthy options for food and drink, including water as the first

choice, Encouraging active lifestyles including movement or fithess
programmes, Encourage the reduction of carbon emissions or increase
community resilience to the impacts of climate change*

We will have healthy cultural food options as well as water on the day - tap
water is freely available. Kapa haka and dancing, which is the focus of the
day, is a great way to get bodies moving in time to rhythm and music. The
Pukekohe Indian Hall is a smokefree venue, and this is mentioned
throughout the day by the event MC. Additionally, the cuisine on offer is
locally sourced and prepared by local groups. On offer also is local produce
from our market gardens, grown locally for maximum sustainabillity and
minimum envoironmental impact. Non-plastic serving items are used and
recycling is used.
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Does your project support any genders, ages or ethnicities specifically?

The multicultural festival celebrates and promotes inclusion of all genders and ethnicities, welcoming all
within the Franklin community to come and celebrate the rich and diverse culture and heritage of the region.

Financial information

Amount requested: $7405.00

Requesting grant for: We are requesting funding to cover the essential items to enable the festival
to run. For example - venue hire, sound system hire, and generator hire.
We have been grateful for the support of the Franklin Local Board each year
we have run the project. We are grateful for the support of the Franklin Local
board for our upcoming 2023 Festival, and are hopeful the board can see it's
way clear to support the 2024 Festival.

If part funded, how would you make up the difference:

The cost of hiring the venue, generator, and sound/lighting are the most important items in our application
so provided they were funded we would need to look at the other items and how we could do things
differently or gain funding from another source.

Cost of participation: gold coin koha on entry (spectators)

Total expenditure Total income Other grants Applicant contribution
approved

$7405.00 $1200.00 $0.00 $0.00

Expenditure item Amount Amount requested

from Local Board

Venue hire and skip bin $2875.00 $2875.00

Generator hire $250.00 $250.00

Sound and lighting system $4280.00 $4280.00

Income description Amount

Gold coin koha at entry points $ 1200.00

Other funding sources Amount Current Status

None $0.00

Donated materials Amount
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None $0.00
Total number of volunteers Total number of volunteer Amount
hours
60 8 $169.20

Additional information to
support the application:

The Puni PTA have gratefully received the support of the Franklin
Local Board, to enable us to run a low cost community event, that
allows the Franklin community to come together in a celebration of the
diverse cultures of our region. The Puni PTA successfully applied for
a grant for the 2022 Festival. As the 2022 Festival was cancelled due
to Covid, we obtained approval to use the funds for 2023 festival
(happening in March 2023). The purpose of this application is to

secure funding for the 2024 Festival, which we hope will be bigger and
better than ever!
Funding history
Application ID | Project title Decision
Round - Stage Allocation
QR2203-111 Franklin Multicultural Festival Approved
2021/2022 Franklin Quick Response, Round One - Project Postponed $5,000.00
Applications prior to the 2019/2020 financial year have all been accounted for
and omitted from this summary
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QR2303-208
Event Promotions Limited
Legal status: Limited Liability Company Activity focus: | Sport and recreation
Project: Junior Tough Guy & Gal Challenge
Location: Pukekohe Showgrounds, 58 Station Road, Pukekohe 2120
Summary: A 1.5km and 3km obstacle/mud run for primary and intermediate aged kids from
Year 3 - 8.

The idea behind this event is to create a fun, unique outdoor experience for youth
to experience and get outside of their comfort zone.

Expertise: Since 1989, Event Promotions has been operating 10 of the largest and more
iconic events across the country.
All staff are well knowledgable and experienced in the events are sports industry

Dates: 14/09/2023 - 15/09/2023

People reached: 800

% of participants from Local Board | 90%

Promotion: Marketing Plan as attached.

Community benefits

Identified community outcomes:

Event takes place annually around NZ, therefore would wish to apply for multi-year funding if
possible.

We aim to get as many children in the Pukekohe/Franklin district, near and far, participating in a fun,
active event that provides a quality experience for all involved, including spectators, teachers,
schools, staff, participants, local volunteers etc. This event will benefit its district by supporting local
businesses - tourism & hospitality, building partnerships with local schools, build a sense of
community, and increasing the health and wellbeing of its community using sport and recreation as
a vehicle

Alignment with local board priorities:

1 Support community-led arts and local events that bring people together to meet each other
and have fun at no or low cost.

Our Junior Tough Guy & Gal Challenge Event is a chance for Primary & Intermediate aged children
to get involved in NZ's biggest mud run series. We operate currently across 7 cities in North Island,
with Pukekohe being a new venue to the series. The kids take on either a 1.5km or 3km muddy
obstacle course consisting of swamp crossings, a spider's web net clib, crawl under obstacles,
beautiful native bush trails, tunnels, hurdles, a clibing frames, water crossing and not to mention,
mud mud and more mud! The event is held between 8am-1pm. Reason we start at Year 3 is due to
the nature of the course & length, which can be quite challenging for the younger ones.
Teachers/parents are welcome to run the event with their child/group if need be to support any kids
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who aren't confident. We keep the cost of the event at $30 which is a reasonably low price for
majority. Those that find it difficult, we can help them with some funding options to prevent the
barrier of partcipation. We encourage parents and school groups to create

a base for the day where they can set up and place their belongings. As we encourage participation
over place getters at this event,

we use prizes to celebrate other things - random spot prizes, those that fundraise the most money
for our chosen charity, prizes for

the school that's dressed up the brightest, and we also hand out prizes to those that are seen

picking up rubbish.

Collaborating organisation/individual Role

local school groups

course marshalls - volunteering

food trucks

providing food to competitors

Demographics

MUori outcome

Accessible to people with
disabilities

Healthy environment
approach:

9 None identified

Yes - This event is participation-led and focuses on fun and having a go
regardless of your age, gender and or ability. Each year we have a handful of
children participate in our Junior TGGC events across the country who are
either physically imparied or mentally impared, and they all love it. They have
a guide/support person with them and they do the course together with their
class mates or support persons. If they are unable to do any obstacles, they
can go around it. We have course marshals at each station as well to offer
support.

Promote smoke-free messages, Include waste minimisation (zero waste)
messages, Healthy options for food and drink, including water as the first
choice, Encouraging active lifestyles including movement or fitness
programmes, Encourage the reduction of carbon emissions or increase
community resilience to the impacts of climate change*

All plastic/un-neccessary rubish will be limited and be little-none as we keep
such materials at our office to avoid waste. We have a waste minimisation
plan in place too which schools are informed about before coming and
throughout the event there are reminders to collect rubbish. Prizes are
awarded to those seen collecting and disposing of waste correctly. Food
vendors are also responsible for their own waste removal and can utilise our
facilities that we have with Envirowaste. We have rubbish and recycling bins.
Food vendors are also required to only provide hight quality, healthy food.
Schools are encouraged to come in busses and car-pool. This event is also
advertised to all local schools and groups/organisations to increase the
opportunity for young poeple and kids to participate in a fun, low cost event,
suitable for all ages and abilities, including whanau engagment.

Does your project support any genders, ages or ethnicities specifically?

The event is open for all ethnicities and all genders. Our event is focused on all tamariki
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Financial information

Amount requested:

Requesting grant for:

$10000.00

Event Operational Costs (Admin expenses, accomodation, waste
management, additional key staff, toilet hire), Race Marshals & Volunteer
Groups, Finishers Medals

If part funded, how would you make up the difference:

Yes it would for the 2023 year. However we would not return in 2023 if funding is unsuccessful as the event
would run at a loss. We are in the long term, so plan on operating an annual event, just like our Kumeu
event. Therefore we require the assistance of the council to help towards the running of this kids event so
our tamariki in our south area of Auckland can still attend this wonderful event and have the opportunity to
participate in a fun, yet, active event.

Cost of participation: 26.09

Total expenditure Total income Other grants Applicant contribution
approved

$15603.75 $0.00 $0.00 $0.00

Expenditure item Amount Amount requested

from Local Board

Event Operational $11528.75 $7000.00

Finishers Medals $1600.00 $1600.00

Race Marshals $2475.00 $2475.00

Income description Amount

None $0.00

Other funding sources Amount Current Status

None $0.00

Donated materials Amount

None $0.00

Total number of volunteers

Total number of volunteer Amount
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hours
None $0.00
Additional information to Yes. Please see attached.
support the application:
Funding history
Application ID | Project title Decision
Round - Stage Allocation
No previous funding
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2022/2023 Franklin Discretionary Community Grants, Round Two
QR2303-209
Joan Loader Knitting Grannies Incorporated

Legal status: Incorporated Society Activity focus: | Community

Project: Knitting for Babies up to one year old

Location: 11 Settlers Way, Pukekohe

Summary: A social group of senior citizens knitting garments for babies at Kids First,
Middlemore Hospital.

Expertise: Because we are all crafters with many years' experience we can turn our hands to
other similar projects.

Dates: 01/06/2023 - 31/12/2023

People reached: 35

% of participants from Local Board | 95%

Promotion: By displaying garments once a year at the Pukekohe Library (about two weeks,

when suitable for the library) including information about the group as well as a
letter thanking the Council for their grant.

Community benefits

Identified community outcomes:

Families in need will be given warm clothes for their new babies (up to one year old) and the twice
monthly meetings provide social interaction and moral support for the ladies in the knitting group,
most of whom live on their own.

Alignment with local board priorities:

1 Our people are supported to actively contribute to their community and the places they live.

By providing warm knitted garments for babies up to one year old, in South Auckland. By meeting
twice a month it also provides social interaction within the group of ladies who knit and/or crochet.

Collaborating organisation/individual Role
Unnamed volunteers Dropping off knitted garments/yarn at the collect
local library

Demographics

MUor i out come T  None identified

Accessible to people with  Yes - At the meetings there is space for walking frames and wheelchairs,
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disabilities and the driveway is flat for easy access.
Healthy environment Promote smoke-free messages, Include waste minimisation (zero waste)
approach: messages, Healthy options for food and drink, including water as the first

choice, Encouraging active lifestyles including movement or fithess
programmes, Encourage the reduction of carbon emissions or increase
community resilience to the impacts of climate change*

By shared discussion during the meetings. By supporting each other,
providing moral support and enjoying tremendous camaraderie between the
groups' members.

Does your project support any genders, ages or ethnicities specifically?

As we deliver the knitted garments to Middlemore Hospital, we do not know who receives the garments.
We all just do this for anyone in need, regardless of their ethnicity. Anyone is very welcome to attend our
meetings, including Maori.

Financial information

Amount requested: $3000.00
Requesting grant for: The purchase of good quality yarn, suitable for babies up to one year old.

If part funded, how would you make up the difference:

Members who are financially able to, purchase their own yarn but the output would be considerably
reduced.

Cost of participation: $5 membership fee plus a small donation towards cost of tea and biscuits.

Total expenditure Total income Other grants Applicant contribution
approved

$3000.00 $550.00 $0.00 $3550.00

Expenditure item Amount Amount requested

from Local Board

Yarn costs $3000.00 $3000.00
Income description Amount
Membership and tea money $ 550.00

Other funding sources Amount Current Status
None $0.00

Donated materials Amount
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Yarn and/or garments donated by volunteers $0.00
Total number of volunteers Total number of volunteer Amount
hours
30 230 $4864.50
Additional information to Thank you letters from Middlemore Hospital.
support the application:
Funding history
Application ID | Project title Decision
Round - Stage Allocation
QR2203-205 Knitting Grannies Approved
2021/2022 Franklin Quick Response, Round Two - Project in progress $3,000.00
LG2103-218 KNITTING GRANNIES Approved
2020/2021 Franklin Local Grant Round Two - Acquitted $2,000.00
Applications prior to the 2019/2020 financial year have all been accounted for
and omitted from this summary
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2022/2023 Franklin Discretionary Community Grants, Round Two
QR2303-212

Auckland Hang Gliding and Paragliding Club

Legal status: Incorporated Society Activity focus: | Sport and recreation

Project: Karioitahi Hang Gliding Club Launch Track Maintenance

Location: The vehicle track running up the ridge south of Castaways, at Karioitahi Beach.

Summary: To fill in potholes on the vehicle track from Castaways to the hang glider club
launch site. This will prevent vehicles from causing soil erosion.

Expertise: We have carried out similar pothole-filling and track maintenance projects on this
track over the past decade.
Please see this video of our previous maintenance of this same track:
https://www.youtube.com/watch?v=-Lj7Rr4pti0

Dates: 29/07/2023 - 29/07/2023

People reached: 10

% of participants from Local Board | 10%

Community benefits

Identified community outcomes:

The improvement in the appearance of the 4-wheek-drive (4WD) track will encourage more
members of the public to walk up the track to the cliff-top lookout. This is the only lookout on this
part of the coast that is not on private land. At present, members of the public who wish to climb to
the cliff top must climb up eroding cliff face, which is both dangerous and environmentally
destructive. This track offers a same and easy route for the public to enjoy the views from the cliff
top.

Alignment with local board priorities:

1 Enable our people to engage with local history and share their cultures

The hang glider pilots and paraglider pilots of the Auckland Hang Gliding and Paragliding Club
(AHGPC) are a part of the local history of the Karioitahi Beach. Hang gliders have used this flying
site for some 50 years. The many photographs, movie film and videos our members have taken
over the decades form a unique store of knowledge of Karioitahi Beach and the coastline to the
north and south. We engage with the local public at the beach and are happy to answer questions
about the local coast and beach conditions.

Collaborating organisation/individual Role

N/A N/A

Demographics
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MUori out come f  None identified

Accessible to people with  No -

disabilities

Healthy environment Healthy options for food and drink, including water as the first choice,

approach: Encourage the reduction of carbon emissions or increase community

resilience to the impacts of climate change*

We will use manual labor to spread the crushed slag over the rutted sections
of the track. We will reduce carbon dioxide emissions by using human
volunteer labor from our club members.

Does your project support any genders, ages or ethnicities specifically?

Our project is not aimed at supporting any specific genders or ethnicities. The AHGPC is a recreational
organization open to all genders and ethnicities.

Financial information

Amount requested: $755.55

Requesting grant for: The cost of the purchase (and delivery to site) of materials (crushed rock or
slag) to be used to fill in the potholes. The supplier (Knight & Dickey of
Waiuku) has quoted $251.85 per truck load delivered to the site. We will
need three loads, so that comes to 3 x $251.85 = $755.55 in total (incl. GST)

If part funded, how would you make up the difference:

The cost of each truck load is $251.85 (incl. GST). If we cannot receive funding for three truck loads, then
funding for two truck loads (at a cost of $503.70) or even a single truck load would be preferable to no
funding at all.

Cost of participation: No cost for participation in this project.

Total expenditure Total income Other grants Applicant contribution
approved

$755.55 $0.00 $0.00 $0.00

Expenditure item Amount Amount requested

from Local Board

Crushed slag for track repair $755.55 $755.55

Income description Amount

None $0.00

Other funding sources Amount Current Status
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None $0.00
Donated materials Amount
None $0.00
Total number of volunteers Total number of volunteer Amount

hours
10 60 $1269.00

Additional information to
support the application:

Here is a video showing our previous working bee, spreading the
roading material that we purchased with a grant from 2017/2018
Franklin Local Grants, Round Two (LG1803-221 - Karioitahi Club

Launch Track Maintenance)

https://www.youtube.com/watch?v=-Lj7Rr4pti0  The video credits
acknowledge the support of the Franklin Local Grants.

Funding history

Application ID | Project title
Round - Stage

Decision
Allocation

Applications prior to the 2019/2020 financial year have all been accounted for
and omitted from this summary
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2022/2023 Franklin Discretionary Community Grants, Round Two

QR2303-213
Well Women Franklin
Legal status: Charitable Trust Activity focus: | Community
Project: Venue Hire for Pukekohe Peer Support Groups
Location: St James, 30 West Street, Pukekohe
Summary: We require hireage of rooms for our Pukekohe weekly face to face Peer Support

Groups held on Mondays and Thursdays. This venue is the best fit for us as
alongside our Monday Peer Support Groups we offer a childminding service
therefore, we require 2 rooms.

For 10 years we used the rooms at Franklin: The Centre, however, due to buidling
renovations in 2022,the rooms we used are now being made into offices for the
council staff and we had to look for a new permanent venue.

Expertise: Well Women Franklin has been offering our services in Pukekohe for 15 years, we
started with 1 Peer Support Group per week and now we offer 5 groups per week
plus many other servcies.

Trained professionals with lived experience run our Peer Support Groups and
Telephone Support services.

Dates: 12/06/2023 - 31/05/2024

People reached: 160

% of participants from Local Board | 70%

Promotion: We will acknowledge on our facebook page, website and newsletter

Community benefits

Identified community outcomes:

We meet a huge need within our community, many women attending group experiencing PND as a
result of; isolation, breakdown of relationships, physical and emotional abuse and issues from their
childhood. Our group is also increasingly seeing women who have a history of anxiety, depression
and other mental health conditions and recently birth trauma, which can make this time even harder
for themselves.

Our peer support group is the core service we offer. We also provide 24-hour telephone support,
social work, individualised goal-setting programme, in home support and in home visiting to our
women. Trained professionals run our social work and

goal setting services. These initiatives have helped women become well and provide support in the
areas most crucial to a woman's recovery.

Well Women Franklin would like to continue to support women experiencing PND and other mental
illness. Our services help women on their journey to becoming well again and empower them to
take back their lives. Our group enables women to feel more confident to talk about their issues and
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have a better understanding of the fact that it is a medical condition, which can be treated and they

can recover from.

Alignment with local board priorities:

1 Our community support agencies, resident groups and marae are supported to co-ordinate
or deliver a range of community wellbeing and resilience services and programmes.

Our mission statement is: To support all women who are struggling with motherhood regardless of a
diagnosis and to provide them with strategies to build wellbeing and resilience that they can use in
their everyday life. Acknowledge that every woman is unique and that the journey to recovery will
look different for each woman.

Women are often the glue that holds the family together and when the women is unwell the family
unit also becomes fragile. Through our Peer Support Groups the women learn how to identify
issues, see the impact it may be having and support them in developing plans to address this,
therefore building on their resilience.

Our aim is to engage with mothers before their situation reaches crisis point and support them on
their journey to becoming well.

Below is a testimonial from a women who attends our group.

"I have found the support of well woman fundamental in my recovery from postnatal anxiety and
depression. Although | did have the support of my GP, midwife and maternity mental health
referrals, you really only get a brief time with them and it can still feel quite

isolated. The well woman phone service, free movement workshops, childcare, home help and
sharing sessions really helped me have the chance to be heard, to heal fully, build confidence,
accept and learn techniques to overcome difficulties. The support and

knowledge | learnt on my journey with well woman, not only has helped me but in the future will help
me guide my daughter and help her with any emotional issues. | also feel it has helped me form a
really strong bond with my daughter. It is so important that we have this support for not only our
health but the future health of our tamariki" - Emma

Collaborating organisation/individual Role

St James Pukekohe

Offering us the venue for hire

Demographics

MUori outcome

Accessible to people with
disabilities

1

We are currently working on improving our cultural competency and have
recently completed PADA (Perinatal Anxiety & Depression Aotearoa) Hine tu
Hine Ora workshop and have been having some mentoring around how to
introduce tikanga and reo into our peer support groups and other services we
offer. We are speaking more Te Reo and opening our groups with a karakia
and ending our groups with whakatau
inclusive to every woman.

Yes - Our venue at St James has disabled access.
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Healthy environment Healthy options for food and drink, including water as the first choice,
approach: Encouraging active lifestyles including movement or fitness programmes

During our Peer Support groups we talk about eating health and promote
movement as a way to improve mental health. We hold regular walking
groups and encourage women to try different sports/exercise classes such
as yoga, pilates.

We encourage the children to eat health foods and provide bananas each
childcare session.

Does your project support any genders, ages or ethnicities specifically?

Our Peer Support Groups are for any mum who is pregnant or who has a child under the age of 5 who
needs some support. They do not need to have a diagnosis or be on any medication. We support all
ethnicities as postnatal distress does not discriminate!

Financial information

Amount requested: $7030.00
Requesting grant for: For the venue hire of our Pukekohe Peer Support Groups and childcare

If part funded, how would you make up the difference:
We would need to apply to other grant organisations for funding.

Cost of participation: All of our services are free of charge

Total expenditure Total income Other grants Applicant contribution
approved

$7030.00 $0.00 $0.00 $0.00

Expenditure item Amount Amount requested

from Local Board

Venue Hire $7030.00 $7030.00

Income description Amount

None $ 0.00

Other funding sources Amount Current Status

None $0.00

Donated materials Amount
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None $0.00

Total number of volunteers Total number of volunteer Amount
hours

None $0.00

Funding history

Application ID | Project title Decision
Round - Stage Allocation
LG2314-108 Venue Hire - 2 rooms Approved
2022/2023 Papakura Local Grant, Round One - Project in progress $3,471.00
QR2203-201 Venue Hire for Peer Support Groups Approved
2021/2022 Franklin Quick Response, Round Two - Project in progress $5,000.00
LG2214-101 Venue Hire x 2 rooms Approved
2021/2022 Papakura Local Grant, Round One - Project in progress $3,000.00
Applications prior to the 2019/2020 financial year have all been accounted for
and omitted from this summary
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2022/2023 Franklin Discretionary Community Grants, Round Two

QR2303-215
Kura Cares Charity
Legal status: Charitable Trust Activity focus: | Events
Project: Pukekohe proud day
Location: Bledisloe park Pukekohe
Summary: The Kura Cares Charity is going to run a FREE community event called the

'Pukekohe Proud Day'. This will be a
community FREE day held at Bledisloe Park, June 3rd from 11am to 1pm.

We want to bring all cultures together but put a heavy focus on Maori culture also
and bringing awareness to this.

'‘Pukekohe Proud Day" will have:
-Cultural fun games (Maori focuessed)
-Fun kiwiana competitions

-Bouncy castle

-Face painters

-Live entertainment

-Multi Cultural Music

-Giveaways

-Free kai (Maori Kai)

The main intention of this day is bring the Pukekohe community together and
create social cohesion.

Expertise: We have held events like this in Papakura, purely funded out of private donations.
Smiths Ave in Papakura, we did a massive FREE FISH AND CHIP event with
FREE face painting, FREE bouncy castle and we had over 500 whanau
participate in the event. Working alongside other not for profit organizations.

Dates: 03/06/2023 - 03/06/2023

People reached: 600

% of participants from Local Board | 90%

Promotion: We would put the local board logos all over the marketing material and get the
entertainment to promote and thank the local board

Community benefits

Identified community outcomes:

Social cohesion, bringing all types of cultures together in a fun, whanau focused event that will
provide FREE entertainment, FREE kai, FREE games, to an event that celebrates unity. We know
that a lot of cultures feel hidden or not celebrated or recognized. We want to put a heavy focus on
Maori culture also and bringing awareness to this.
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Alignment with local board priorities:

1 Support community-led arts and local events that bring people together to meet each other
and have fun at no or low cost.

The 'Pukekohe Proud Day' will work towards the well being of people in the community by fighting

exclusion

and will aim to create a sense of belonging by promoting trust within different cultures. How? Having

a focus

on all cultures at the 'Pukekohe Proud Day'.
By having all cultures displayed this will also promote equality as they will all be able to participate

at the

Pukekohe Proud Day together.
Pukekohe Proud Day will also raise recognition too all cultures also because the Pukekohe Proud

Day will

contain performances and games / competitions from different cultures that each can participate in

and the

greater community also. This will raise awareness of different cultures and raise respect.
Because the 'Pukekohe proud day' promotes a vast broad amount of cultures, this will allow for

those who

don't feel recognized a sense of belonging in the Franklin Community.
With a twist of child friendly activities we want this to be a whanau friendly day also erasing more

barriers

that parents may sometimes have allowing them to have a go and participate too.

Collaborating organisation/individual Role

Transformative Whakamana Hapu $5000 - Donation

Out the box Fitness Limited

$1000 - Donation

Creo Pukekohe

$500 - Donation

Demographics

MU o ouitcomes:

Accessible to people with
disabilities

Healthy environment
approach:

1

Kura cares trust and Transformative Whakamana Hapu are both Maori led
and Maori orientated organizations

Yes - We will have disability parking

Promote smoke-free messages, Include waste minimisation (zero waste)
messages, Healthy options for food and drink, including water as the first
choice

This will be a smoke free event, and we will have carbon free messaging
through out the event to make sure whanau know about the importance of
lowering carbon emissions. The kai will be organically grown and healthy for
our whanau. All food stalls will be required to provide healthy options also

Does your project support any genders, ages or ethnicities specifically?
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Yes, all genders and Maori but open to all cultures

Financial information

Amount requested: $10000.00

Requesting grant for: Administration costs

Project manager Equipment/ stage
Traffic and crowd control equipment

If part funded, how would you make up the difference:

We would seek a volunteer administration and project manager. We would not use a stage

Cost of participation: No, free
Total expenditure Total income Other grants Applicant contribution
approved
$9387.00 $0.00 $6500.00 $2000.00
Expenditure item Amount Amount requested
from Local Board
Administration invoice $2587.50 $2587.50
Message board for Traffic and crowd control $1900.00 $1900.00
Project Manager $2999.50 $2999.50
Stage hire quote $1900.00 $1900.00
Income description Amount
None $0.00
Other funding sources Amount Current Status
Out the box fithess donation $1000.00 Approved
$5000.00 Approved
Transformative Whakamana Hapu
$500.00 Approved
Creo Pukekohe
Donated materials Amount
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Nothing at the moment $0.00
Total number of volunteers Total number of volunteer Amount
hours
30 20 $423.00

Additional information to
support the application:

with all the negative stuff going on

We would love as an organization to get this application through. This
would be such a massive day for our whanau and local community

Funding history

Application ID | Project title Decision
Round - Stage Allocation
LG2314-205 Papakura Proud Day Approved
2022/2023 Papakura Local Grant, Round Two - Awaiting signed funding agreement $1,500.00
LG2314-104 ACTIVATE WHANAU Approved
2022/2023 Papakura Local Grant, Round One - Project in progress $5,000.00
LG2214-209 Whanau Hotaka Approved
2021/2022 Papakura Local Grant, Round Two - Project in progress $4,104.00
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2022/2023 Franklin Discretionary Community Grants, Round Two

QR2303-217
Raukatauri Music Therapy Trust
Legal status: Charitable Trust Activity focus: | Community
Project: Music Therapy Services: Pukekohe and surrounds
Location: Various locations, Pukekohe
Summary: It is our mission to provide a quality, accessible music therapy service to all

people, whatever their needs. To that end we have set up satellite services
through which we can deliver our life changing music therapy service in the heart
of the community. Our first such satellite was established in Titirangi in 2015, and
replicated in Pukekohe in 2017 we are looking to re-establish this satellite which
has been on hold since the pandemic began. With many of our enquiries coming
from families who do not have access to transport, or cannot afford to drive each
week to Grafton, this satellite offers them access to our heavily subsidised and
much needed service.

Expertise: Raukatauri has served as a model for music therapy practice and advocacy in
Aotearoa New Zealand for 19 years. We have provided outreach and community
satellite services since our founding in 2004 and currently work with over 60
organisations and community satellite partners in the Auckland, Northland, Bay of
Plenty and Hawkebés Bay regions. Qur t
frequently asked to present at conferences, give media interviews, participate in
research and submit work for publication. We host clinical internships for music
therapy university students and also provide placements for Dance Movement
Therapy, Speech Language Therapy, Creative Arts Therapy and Child and
Adol escent Psychotherapy Masterdés Deg

Dates: 01/06/2023 - 31/05/2024

People reached: 40

% of participants from Local Board | 80%

Promotion: Our services and locations are listed on our website. When services are
undersubscribed, we then publicise them through newsletters and community
contacts, such as schools and disability organisations in the areas. We have a
beautiful Thank You Wall at our Centre where the names of our sponsors are
proudly displayed and this information is also included on our website and in our
quarterly newsletter. We also thank funders through social media posts and
newsletter stories. We would welcome the opportunity for local board members to
visit our Centre or our Pukekohe satellite to see first-hand the benefits of what we
do.

Community benefits

Identified community outcomes:

Each personés music therapy goals are individ
A improved communication and learning
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A increased independence and self-c o n f i d estrengthenedrelationships and reduced
isolation
A reduced anxiety and improved self-regulation

I n Raukatauriés 2021 service evaluation surve
helped clients to meet their goals. Respondents indicated that the top benefits of music therapy
were self-expression, relationship building, self-confidence and improved social skills, all essential
for community participation. WhUnau provided
therapy:

60ur son's music therapist has worked closely
with goals from other specialists. Our son absolutely loves his time with (the therapist) and we can
really see improvement of goals that have bee

6The therapist has built a great rel ati ons how
he has been progressing in the sessions. It has been great to offer therapy in school as this
enhances school as a safe space. 6

6The boys are relationship building and are t
befeltandexpresse d and dealt with appropriately wunder

Alignment with local board priorities:

1  Our people are supported to actively contribute to their community and the places they live.

The Raukatauri Music Therapy Centre was founded as a place where people could feel a sense of
belonging and community. In their music therapy sessions, our clients interact and communicate
musically, expressing themselves in whatever way they can - using their body, voice or musical
instruments. Our therapists use musical tools, such as improvisation, to enable our clients to
communicate not just with their therapist but also with their family, community and the world around
them. This chance to participate with others helps our clients connect, to feel valued and less
isolated. Furthermore it gives them a sense of belonging, and enables them to become part of the
wider community at large. Through our special and unigue service, we promote an inclusive
community which is vibrant, healthy and connected, and available for all those in need. We offer
participation not only in the arts but also the wider community.

Collaborating organisation/individual Role

Kaleidocare Client referrals
Starship's Paediatric Palliative Care Team Client referrals
Te Akonga Early Learning Centre Client referrals

Demographics

MUo r i out come  None identified

Accessible to people with ~ Yes - All our services are designed for individuals with disabilities. Our clients
disabilities have a range of special needs, including cerebral palsy, autism, Down
syndrome, traumatic brain injuries, dementia and mental health disorders.
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Whatever a clientds need or ability
For those clients in wheelchairs, all of our locations are fully accessible, but
our provisions go far beyond that. We have specially designed and made
instruments that allow even those with the smallest range of movement to
make music. Our staff specialize in working with people with disabilities,
creating a warm, welcoming and inclusive environment for all.

Healthy environment Encouraging active lifestyles including movement or fitness programmes
approach: Raukatauri's music therapy sessions engage clients in all aspects of music,
including movementanddance. While participant

physically may be limited due to their disabilities, they are encourage to
participate in any way that they can and to express themselves through
movement and music as independently and creatively as possible.

Does your project support any genders, ages or ethnicities specifically?

Financial information

Attachment A

Amount requested: $7051.00

Requesting grant for: We ask clients to pay weekly fees based on scale. To remove financial
barriers to our service these fees are heavily subsidised. With the salary
costs to our music therapist, transportation expenses and rental for the
space, these fees do not cover our outgoings. We are therefore seeking
funding to cover the shortfall for this satellite service, namely the room rental
fees, travel and staff costs. It is only through the support of grants such as
this that we are able to truly achieve our mission of offering a quality,
accessible music therapy service to all people, whatever their need.

If part funded, how would you make up the difference:
We would look for funding from other sources, but any contribution to underwrite the costs of this
programme is gratefully received.

Cost of participation: Yes. While our cost per sessionisappr oxi mately $140,
little as $6 per session based on their self-reported ability to pay.

Total expenditure Total income Other grants Applicant contribution
approved
$19924.00 $12873.00 $0.00 $0.00
Expenditure item Amount Amount requested
from Local Board

Room rental $1783.00 $1000.00
Transport costs $5843.00 $2051.00

Music therapist costs $9460.00 $4000.00
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Admin overheads $2838.00 $0.00
Income description Amount
Client fees less 15% cancellation $12873.00

Other funding sources

Amount Current Status

None

$0.00

Donated materials Amount

None $0.00

Total number of volunteers Total number of volunteer Amount
hours

None $0.00

Additional information to
support the application:

The re-establishment of services in Pukekohe would not only enable
the return of our satellite services, but would also enable various
communities in need to benefit, including:

- Kaleidoscope i a programme for young adults with Very High Needs
- Te Akonga Early Learning Centre - a not for profit early childhood
centre in Pukekohe

-Home visit to client in Port
Care team. With little access to support services these sessions
would be invaluable for someone with a life limiting illness

- Satellite sessions i individual clients undertaking sessions at a hired
community venue

Wa i

Funding history

Application ID | Project title Decision
Round - Stage Allocation

LG2318-213 Music Therapy for Students with Disabilities at Waiheke Island Schools Undecided
2022/2023 Waiheke Local Grant Round Two - Submitted $0.00

LG2320-223 Essential equipment for The Raukatauri Music Therapy Centre in Grafton Undecided
2022/ 2023 Waitemat 0 L o-cGAAssesneent Canpletdtio u n d| $0.00

LG2302-233 Music Therapy for Students with Disabilities at Wilson School Undecided
2022/2023 Devonport Takapuna Local Grant Round Two - SME assessment $0.00
completed

ASF202323 Undecided
2023 Wa iAcemmaotalion Support Fund - GA Assessment Completed $0.00
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LG2306-213 Music Therapy Satellite Service: Orewa Undecided
2022/2023 Hibiscus and Bays Local Grants, Round Two - SME assessment $0.00
completed
LG2319-230 Music Therapy Satellite Service: Titirangi Undecided
2022/ 2023 WaitUkere Ranges Submited! Gr ant s| $0.00
REGCD22_049 Musi c therapy services throughout the T| Undecided
NgU Hap or i-Thvidng Gdmmunities Grant 2022/2023 - Submitted $0.00
LG2309-141 Music Therapy at MOngere East Community Approved
2022/ 2023 -OMWrhgiéhrue Loc al Gr -aRrdjest in prégoeessn d = On $1,914.00
LG2302-112 Music Therapy for Wilson School Students Approved
2022/2023 Devonport Takapuna Local Grant Round One - Project in progress $2,000.00
LG2220-234 Essential equipment for the Raukatauri Music Therapy Centre in Grafton Approved
2021/ 2022 Waitemat U L o-chadjecti@pragresss, Round $2,000.00
LG2218-215 Music Therapy for Students with Disabilities at the Waiheke Schools Approved
2021/2022 Waiheke Local Grant Round Two - Acquitted $3,925.00
ASF202232 Declined
2022 WaitematU Accommodactinedon Support Fu| $0.00
LG2219-216 Music Therapy Satellite Service: Titirangi Approved
2021/ 2022 WaitUkere Ranges Prbjectinplogréds ant s| $1,000.00
LG2120-231 Enhancement of Raukatauri Music Therapy Centre in Grafton Approved
2020/ 2021 Waitemat U L o-cAeduittedr ant s, Ro und| $2,500.00
QR2101-317 Music Therapy for Owairaka District School Approved
2020/2021 Albert Eden Quick Response Round Three - Project in progress $2,000.00
LG2118-221 Music Therapy for the Waiheke Schools Approved
2020/2021 Waiheke Local Grant Round Two - Acquitted $2,500.00
LG2113-242 Music Therapy Satellite Service: Otara Approved
2020/ 20 2-RapatetteerLe@cal Grants, Round Two - Refund requested $2,206.96
LG2106-244 Music Therapy Satellite Service: Orewa Approved
2020/2021 Hibiscus and Bays Local Grants, Round Two - Project in progress $2,800.00
LG2103-220 Music Therapy Satellite Service: Pukekohe Declined
2020/2021 Franklin Local Grant Round Two - Declined $0.00
ASF202116 Approved
2021 Wa iAcemmmaotlation Support Fund - Project in progress $2,000.00
LG2119-213 Music Therapy Satellite Service: Titirangi Approved
2020/ 2021 WaitUker e Ranges Adqutted | Gr ant s| $500.00
LG2102-217 Music Therapy for Wilson School Students Approved
2020/2021 Devonport Takapuna Local Grant Round Two - Project in progress $2,000.00
Applications prior to the 2019/2020 financial year have all been accounted for
and omitted from this summary
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QR2303-220

Special Olympics Counties
Legal status: Charitable Trust Activity focus: | Sport and recreation
Project: Assistance with venue hire and sport officials fees
Location: Various sports venues within Pukekohe, including Franklin Pool & Leisure Centre

and the Pukekohe Youth Centre.

Summary: All our athletes have an intellectual impairment and, most are not able to work.

We are seeking assistance with venue hire costs so we can ensure continuity of
our athletes training and competition program and also, assistance with basketball
referees fees. The referees officiate at the basketball competition that SO

Counties hosts.

Expertise: Many of our coaches, team managers, volunteers and committee members have
been with the Club for many years so we have the expertise to deliver quality
training sessions and competition events. We always offer opportunities for our
coaches to upskill themseves and are always willing to mentor when required.
We are also very proactive in up skilling our athlete leaders who not only assist
during training sessions but can now manage event delivery.

We very much focus on our athletes abilities - not their disability!

Dates: 01/06/2023 - 31/05/2024

People reached: 17 active volunteers and 60 athletes

% of participants from Local Board | 99%

Promotion: Through Facebook, meeting minutes and during competitions.

Community benefits

Identified community outcomes:

A robust and regular sports training and competition program allows children and adults, who have
an intellectual impairment, to participate and be involved in meaningful activities within their local
community. Such a program cannot operate without local dedicated

volunteer coaches, team managers, officials, committee members, parents and general helpers who
all come from within the community.

Athletes are able to follow their passions and attain their goals and, for coaches to do the same and
give back to their community.

The program also provides the athletes with experiences that would be expected by everyone in the
mainstream. While Special Olympics is first and foremost a sports organisation it also provides
athletes with far more than the physical benefits of sport. It is about fun, friendships and team spirit;
it is about a feeling of belonging, and ultimately improving quality of life. Special Olympics enables
its athletes to achieve and win not only in sport but in life too. The power and joy of sport, shifts
focus to what our athletes CAN do, not what they can't. Attention to impairments fades away.
Instead, we see our athletes' talents and abilities -- and we applaud them for all that they can do.

Alignment with local board priorities:
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1 Our people are supported to actively contribute to their community and the places they live.

Special Olympics Counties, based in Pukekohe, is a Club run by dedicated volunteers who

may be parents, care givers, siblings, friend
and team spirit; itds about aprovmgdudlitpaflfeof bel o
Special Olympics changes lives. Special Olympics New Zealand is first and foremost a sports
organisation for people with an intellectual disability, but it provides athletes with far more

than the physical benefits of sport. Special Olympics enables them to achieve and win, not

only in sport, but in life too.

Our Club offers 9 sports that our athletes train in weekly at local venues - Ten Pin, Indoor Bowls
(which

is run at a mainstream club), Athletics (terms 1 & 4), Football (terms 2 & 3), Basketball,

Power lifting/Crossfit, Table Tennis, Snow Sports and Swimming.

Once an athlete has been coming to training for a minimum of 10 weeks and is 8 or older,

they may have the opportunity to go to a Tier 1 competition day. This is an event where

they will compete in their chosen sport in divisions based on times, averages or distances

for ribbons. They LOVE ribbons #. Running an event this way is the way we make it a level

playing field for all athletes competing, so you may find that your athlete is competing in a

mixed gender event or against an athlete a lot older or younger than them, but they will all

be of a similar skill level.

Progression from a Tier 1 is to a Tier 2. These are 2-day events run as heats and finals and

the athletes are competing for medals and ribbons. For these we stay overnight as a team

and always have coaches and volunteers supporting based on a 1:4 ratio.

Progression from a Tier 2 event is to a Tier 3. This is our National Summer or Winter Games,
depending on the sports. Our most recent National Summer Games was in 2022, in Hamilton,
where our athletes excelled in terms of medals and personal development.

Progression from a Tier 3 is to the ULTIMATE in Special Olympics being the World Summer

or Winter Games!! We are lucky enough to have one of our tenpin bowling athletes selected to be a
member of the NZ Team attending the Special Olympics International World Summer Games,
Berlin, 2023.

Through sport, athletes develop both physically and emotionally, they make new friends,

realise their dreams, and feel a sense of belonging within their community.

Collaborating organisation/individual Role
Swimming Northland, Auckland and Waikato Officials
Franklin Basketball Referees
Pukekohe Table Tennis Coaches
Fortitude Fitness Coaches
Pukekohe Cosmopolitan Club Tenpin Bowling Venue
NZ Powerlifting Federation Officials

Demographics

MUor i out come T None identified

Accessible to people with  Yes - Special Olympics is first and foremost the leading sports organisation

Attachments Page 40



Franklin Local Board Frankii 9
23 May 2023 Local Board =2

Auckland Council SSATSN=

disabilities worldwide for people with an intellectual
disability.
All our events revolve around a divisioning process where athletes of a
similar ability are grouped together for competition thereby giving each
athlete an opportunity to win. We also provide specific events for wheelchair
bound athletes and also allow some modifications to equipment and sports
rules.
But our sports program provides athletes with far more than the physical
benefits of sport. Special Olympics enables people to achieve and win, not
only in sport, but in life too.

Healthy environment Promote smoke-free messages, Healthy options for food and drink, including
approach: water as the first choice, Encouraging active lifestyles including movement or
fitness programmes

People with intellectual disabilities have more healthcare needs than the
general population.

In addition, sometimes people with intellectual disabilities do not realise
when they are

unwell and do not take appropriate action or seek medical care. By screening
athletes at

events, we can help keep them healthy!

The Special Olympics Healthy Athletes initiative - Fit Feet, Opening Eyes,
Special Smiles and Healthy Hearing - offers basic health screenings and
services to athletes for free. These

services are delivered by qualified medical staff in a fun and welcoming way.
This program

is offered at our Regional and National Games events throughout New
Zealand and, the

world.

Through Healthy Athletes® screenings and services, athletes have improved
health and

fitness. Not only do they have a healthier life all round, but they are better
able to compete

in their sport.

Inclusive health means people with ID are able to take full advantage of the
same health

programs and services available to people who do not have ID.

Finally, a condition of registration to Special Olympics is that smoking and
alcohol are not

permitted under any circumstances.

Does your project support any genders, ages or ethnicities specifically?
Not specifically but as an organisation we are totally inclusive of all ethnicities and genders.

Financial information

Amount requested: $4070.00

Requesting grant for: Our request is for venue hire costs, to cover both training and competition
venues, and the cost in engaging referees from Franklin Basketball for the
basketball competition we as a Club host.
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If part funded, how would you make up the difference:

We will not discontinue any trainings or competitions. Instead we will initiate further fundraising initiatives
and/or dip into Club reserves.

Cost of participation:

We charge our athletes $3 per training session.

Total expenditure Total income Other grants Applicant contribution
approved
$4070.00 $9170.00 $0.00 $4070.00
Expenditure item Amount Amount requested
from Local Board
Venue hire $3570.00 $3570.00
Basketball referees $500.00 $500.00

Income description Amount
Various proposed fundraising initiatives $ 4850.00
$3 per athlete per training session each week x 40 athletes = $4320.00 $ 4320.00

Other funding sources

Amount

Current Status

None

$0.00

Donated materials Amount

None $0.00

Total number of volunteers Total number of volunteer Amount
hours

19 1100 $23265.00

Additional information to
support the application:

Attached is this year's training schedule along with a letter of support
from CLM Sport.

Funding history

Application ID ‘ Project title

Decision
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QR2203-117

Round - Stage Allocation
Assistance with operational costs Approved
2021/2022 Franklin Quick Response, Round One - Grants refunded $4,500.00

Applications prior to the 2019/2020 financial year have all been accounted for
and omitted from this summary
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2022/2023 Franklin Discretionary Community Grants, Round Two
QR2303-221
Lions Club of Pukekohe Charitable Trust
Legal status: Incorporated Society, Activity focus: | Community
Charitable Trust
Project: Pukekohe Plunket Plunket Clinic Car Seat Appeal
Location: 78 Nelson Street, Pukekohe 2120
Summary: Purchase of children car seats for the local Pukekohe Plunket Clinic "for the health

and wellbeing of tamarikiunder-f i ve and their whOnau"

Expertise: Pukekohe Lions Club (Inc) have the manpower, planning and knowhow in fund
raising in Pukekohe over 55 years

Dates: 17/11/2023 - 26/11/2023

People reached: 2000

% of participants from Local Board | 2000%

Promotion: Through funds held in the Clubs Trust accounts from annual Christmas Trees and
Christmas Cakes sales

Community benefits

Identified community outcomes:

Pukekohe Plunket Clinic is the right place to facilitate the needs of mothers and babies to those who
can not afford a car set for their clients children's safety as required by law when been transported
in a motor vehicle

Alignment with local board priorities:

1 Our people are supported to actively contribute to their community and the places they live.

Foll owing the success of our | ast yeards proj
Town Hall, a vote was taken by the Members of
tree Grotto projecto to r apuclaseafcipldrenxar seadfathy $
local Pukekohe Plunket Clinic "for the health and wellbeing of tamariki under-f i ve and t h
Pukekohe Plunket Clinic do not have the financial resources to purchase seats to those in need.

Collaborating organisation/individual Role

Pukekohe Lions Club (Inc) 18

Demographics

MUor i out come 9 None identified
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Accessible to people with  Yes - Handling of Car Seats will be made through the Pukekohe Plunket
disabilities Clinic

Does your project support any genders, ages or ethnicities specifically?
All citizens living in the Franklin Board catchment

Financial information

Amount requested: $5233.98
Requesting grant for: Venue Hire at The Pukekohe War Memorial Town Hall Main Hall

If part funded, how would you make up the difference:
Conduction Street/Business BBQ's with Donation Boxes

Cost of participation: Door Donations
Total expenditure Total income Other grants Applicant contribution
approved
$5233.98 $10000.00 $0.00 $2000.00
Expenditure item Amount Amount requested
from Local Board
Venue Hire $5233.98 $5233.98
Income description Amount
Cash Donations $ 7000.00
Tree sales to Business for Decorating $ 3000.00
Other funding sources Amount Current Status
None $0.00
Donated materials Amount
Stands for Trees $500.00
Total number of volunteers Total number of volunteer Amount
hours
5 400 $8460.00
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Additional information to Yes

support the application: (a) Letter from Pukekohe Plunket
(b) Screenshot from Pukekohe Lions Club 23/11/2022 acknowledging
Franklin Local Board on last years success
(c) Screenshot 28/11/2023 on winners from last year

Funding history

Application ID | Project title Decision
Round - Stage Allocation
QR2203-212 LIONS STARSHIP HOSPITAL PAEDIATRIC INTENSIVE CARE UNIT (PICU) Approved
2021/2022 Franklin Quick Response, Round Two - Project in progress $2,859.00
Applications prior to the 2019/2020 financial year have all been accounted for
and omitted from this summary
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QR2303-222

KOKAKO LODGE TRUST

Legal status: Charitable Trust Activity focus: | Sport and recreation
Project: To Purchase Laptop Computers for staff.
Location: Kokako Lodge 235 Falls Road, Hunua
Summary: We need to purchase new laptops for our staff so they can work more efficiently.

They can also be taken home so that staff who are unwell or who have sick
members of the family can continue to work. There have been many times over
the last few years that staff have worked from home.

Expertise: Our staff are used to using computer - updated ones will make the job easier and
quicker.

Dates: 12/06/2023 - 31/07/2023

People reached: 750

% of participants from Local Board | 35%

Community benefits

Identified community outcomes:

Funding for essential equipment like laptops means that we can continue to support the AIMHI
schools as well as other students from low decile schools.

Alignment with local board priorities:

1 Our people are supported to actively contribute to their community and the places they live.

Our leadership and skills programmes are designed to build confidence and personal growth and
develop leadership skills. Many of the students have had life changing experiences that have
helped them through schooling and to assist them into careers or further education.

The laptops we are purchasing are needed by staff to design programmes .many individual to each
group. Keeping equipment up to date allows for a reduction in time spent. Many documents are
stored int The Cloud. significantly reducing the amount of paper needed for stroing documents. .

Collaborating organisation/individual Role

N/A N/A

Demographics

MUor i out come 9 None identified

Accessible to people with  Yes - Computers are easily used by most people with physical, intellectual or
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disabilities
Healthy environment
approach:

sensory disabilities.

Promote smoke-free messages, Include waste minimisation (zero waste)
messages, Healthy options for food and drink, including water as the first
choice, Encouraging active lifestyles including movement or fithess
programmes, Encourage the reduction of carbon emissions or increase
community resilience to the impacts of climate change*

Our entire site is Smoke Free. There are many signs around to remind
people. Healthy eating is part of the programme along with minimizing waste.
We have also installed solar panels to generate electricity. Most groups are
very active while they are staying with us and general fithess is encouraged.

Does your project support any genders, ages or ethnicities specifically?

No

Financial information

Amount requested:

Requesting grant for:

$3750.00

The purchase of 3 laptops

If part funded, how would you make up the difference:

We would seek funding from another source

Cost of participation:

no

Total expenditure Total income Other grants Applicant contribution
approved

$3750.00 $0.00 $0.00 $0.00

Expenditure item Amount Amount requested

from Local Board

laptops $3750.00 $3750.00

Income description Amount

None $0.00

Other funding sources Amount Current Status

None $0.00

Donated materials

Amount
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None $0.00
Total number of volunteers Total number of volunteer Amount
hours
None $0.00
Funding history
Application ID | Project title Decision
Round - Stage Allocation
QR2203-217 Purchase a Television for digital and on line learning Approved
2021/2022 Franklin Quick Response, Round Two - Project in progress $2,896.00
QR2103-325 Increase Safety Equipment Approved
2020/2021 Franklin Quick Response Round Three - Acquitted $1,541.00
LG2114-223 Purchase a Smart 75" TV Declined
2020/2021 Papakura Local Grant, Round Two - Declined $0.00
LG2114-126 Update Safety Equipment Approved
2020/2021 Papakura Local Grant, Round One - Project in progress $5,000.00
LG2103-128 Update Safety Equipment. Approved
2020/2021 Franklin Local Grant Round One - Acquitted $3,081.00
Applications prior to the 2019/2020 financial year have all been accounted for
and omitted from this summary

Attachments Page 49

Item 12

Attachment A



ltem 12

Attachment A

Franklin Local Board Frankli ”
23 May 2023 Local Board =2

Auckland Council SEATASE

2022/2023 Franklin Discretionary Community Grants, Round Two
QR2303-223

Communities Against Alcohol Harm Incorporated

Legal status: Charitable Trust Activity focus: | Community

Project: Communities Against Alcohol Harm: Bombay Navigation and Education

Location: online and in person as needes

Summary: Our project enables people to have their voices heard regarding the amenities in
their community by educating them about the opportunities to engage with the
licensing system in constructive ways and guiding them through the process in
order to emphasise
community voices and concerns.

Expertise: Communities Against Alcohol Harm has built up an extensive history of working
alongside communities that wish to oppose alcohol licenses, or wish to ensure
that current licensing requirements are met. We have suppor t ed MUor i
assisting them in their alcohol rel at
an interest pushing back against the proliferation of alcohol outlets in
communities, and groups of individuals who are simply fedup with disorderly
behaviour, litter, and lack of safety that unrestricted alcohol access has brought to
communities. Requests for assistance have come from the lower South Island, to
the upper North Island, and across to Gisborne.

Dates: 01/06/2023 - 31/12/2023

People reached: 20-50

% of participants from Local Board | 90%

Promotion: We will acknowledge the board's contribution on our Facebook page and at public
meetings.

Community benefits

Identified community outcomes:

There is often a knowledge divide between community members and the District Licensing
Committee & alcohol retailers. Engaging with the alcohol licensing system require large personal
resources in travel, time, and expertise in regulations and administrative

processes. Through education, building networks of people and sharing experiences, the
Communities Against Alcohol Harm: Navigators engages with communities and teaches them the
tools they need to have their voices heard and respected. We run seminars, build networks and
conduct meetings both virtually and in person to build communities of interest. These strengthen
ties between local community groups and members. Having input into decisions on the local
amenities and surroundings increases community member's personal investment in local areas and
feelings of ownership of their community.

We have been approached by residents of Bomba
Wardens for assistance in navigating the licensing process in order to address concerns that they
have about the impact a proposed licensed premises is likely to have on their neighbourhood. Our
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goal is to work with these community members to achieve liquor licence conditions reflect their

values.

Alignment with local board priorities:

1 Our people are supported to actively contribute to their community and the places they live.

Communities Against Alcohol Harm empowers community groups and members to advocate for
surroundings and amenities that best suit them, their needs and aspirations. We connect with
community groups who are concerned with the proliferation of alcohol retailers and alcohol
advertising. We educate community groups on their rights under the Sale and Supply of Alcohol Act
(2012) and support them in working with the District Licensing Committees and alcohol retailers to
achieve liquor licensing conditions that support local communities to have a healthy relationship with
alcohol. We work with groups to ensure that licensed premises are well sited, have signage that is
appropriate and licence conditions that are suitable for the location. This active participation in
where and when alcohol is available, and how it it is advertised on external facades, builds
community investment and pride in their local area.

Collaborating organisation/individual Role

N/A

N/A

Demographics

MUori outcome

Accessible to people with
disabilities

Healthy environment
approach:

f

Communities Against Alcohol Harm have an active working relationship with
MOor i War dens, including Pukekohe a
withthemandMUor i health authorities to e
alcohol licensing acknowledge the harms easy access to alcohol causes to
MUori communities and that MUori Wa
kaitiakitanga of their communities.

Yes - We use online resources and accessible meeting venues to ensure
that disabled people will be able to participate and their concerns are
represented.

Include waste minimisation (zero waste) messages, Healthy options for food
and drink, including water as the first choice

At our events we do not allow smoking, and only promote healthy food and
drink options. Additionally; reduced alcohol litter, increased recycling and
decreased alcohol abuse all result from our project.

Does your project support any genders, ages or ethnicities specifically?

Financial information

Amount requested:

Requesting grant for:

$9936.00

We request funding to cover the cost of supporting Franklin community
members with professional advice, and ongoing support & training to object
to two liquor license renewals that they are concerned about. Framing
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objections to liquor licenses requires experience and expertise, both with the
process and in understanding what can realistically be achieved.

If part funded, how would you make up the difference:
Time spent supporting the Franklin community would be reduced in line with the funding level available.

Attachment A

Cost of participation: no
Total expenditure Total income Other grants Applicant contribution
approved
$9936.00 $0.00 $0.00 $0.00
Expenditure item Amount Amount requested
from Local Board

Time spent supporting Franklin community members $9936.00 $9936.00

Income description Amount

None $0.00

Other funding sources Amount Current Status

None $0.00

Donated materials Amount

None $0.00

Total number of volunteers Total number of volunteer Amount

hours

2 100 $2115.00

Funding history

Application ID | Project title Decision
Round - Stage Allocation

LG2318-217 Communities Against Alcohol Harm: Waiheke Monitoring and Navigation Undecided
2022/2023 Waiheke Local Grant Round Two - Submitted $0.00

LG2314-259 Communities Against Alcohol Harm: Papakura Community Navigation and Declined
Education $0.00
2022/2023 Papakura Local Grant, Round Two - Declined

LG2311-255 Communities Against Alcohol Harm: Maungakiekie-T U ma k i MUor i Wi Undecided
Support and Education $0.00
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2022/2023 Maungakiekie-Tamaki Local Grant Round Two - GA Assessment
Completed
LG2306-236 Communities Against Alcohol Harm: Browns Bay Education and Navigation Undecided
2022/2023 Hibiscus and Bays Local Grants, Round Two - SME assessment $0.00
completed
LG2312-229 CAAH: @&rakei Community Education Undecided
2022/ 2023 &rUkei LocaSubnGttehnts, Round Tw $0.00
LG2320-231 CAAH: Ponsonby & CCRG Navigation and Education Undecided
2022/ 2023 Waitemat 0 L o-cGAAssesneent Canpletdtio u n d| $0.00
LG2301-205 Communities Against Alcohol Harm: Education and Navigation Declined
2022/2023 Albert Eden Local Grant Round Two - Declined $0.00
LG2310-363 Communities Against Alcohol Har m: Ma n u r | Declined
2022/2023 Manurewa Local Grants Round Three - Declined $0.00
REGCD22_024 | Communities Aganst Alcohol Harm: Monitoring and Navigation Declined
NgU Hapor i-Thiving Edmmunities Grant 2022/2023 - Submitted $0.00
QRTP2312-110 | Community Navigator Project: Helping Communities to Navigate Alcohol Declined
Licensing $0.00
2022/ 2023 @&rUkei Quick Response-Deditd Tr e
QR2320-144 Community Navigator Project: Helping Communities to Navigate Alcohol Declined
Licensing $0.00
2022/ 2023 WaitematU Quick R®almednse Gr an
LG2310-232 Community Navigator Project: Helping Communities to Navigate Alcohol Declined
Licensing $0.00
2022/2023 Manurewa Local Grants Round Two - Declined
LG2310-118 Healthy communities through better knowledge. Declined
2022/2023 Manurewa Local Grants Round One - Declined $0.00
MB2022-252 Community Navigator Project: Helping Communities to Navigate Approved
2021/2022 Multi-board Local Grants Round Two - Project in progress $2,939.08
LG2207-166 Communities Against Alcohol Harm Ormiston Action Project Declined
2021/2022 Howick Local Grants, Round One - Declined $0.00
LG2201-40 Communities Against Alcohol Harm Greenwoods Corner Action Project Declined
2021/2022 Albert Eden Local Grant Round One - Declined $0.00
LG2220-146 CAAH WaitematU Community Networking Declined
2021/ 2022 Waitemat U L o-cDetline®Gr ant s, Round $0.00
LG2215-124 Communities Against Alcohol Harm Puketepapa Networking Project Approved
2021/2022 Puketepapa Local Grant Round One - Project in progress $3,650.00
Applications prior to the 2019/2020 financial year have all been accounted for
and omitted from this summary
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2022/2023 Franklin Discretionary Community Grants, Round Two
QR2303-224

Pasifika Digital Knowledge Trust

Legal status: Incorporated Society Activity focus: | Community

Project: Coordinating Community Well-being and Resilience Services and
Programs

Location: The Pasifika Digital Knowledge Bank | Level 2, 7 Hall Street, Pukekohe 2120

Summary: The Coordinating Community Well-being and Resilience Services and Programs
project aims to improve the quality of life of the community by offering a range of
services that address their unique needs. This will be achieved by conducting a
needs assessment, identifying and collaborating with community support
agencies, resident groups, and marae, and developing a comprehensive program
that includes mental health support, education, disaster preparedness, social and
cultural events, and wellness programs. The project will recruit and train
volunteers, develop a marketing and outreach strategy to promote the programs,
and establish evaluation measures to assess the effectiveness of the programs
and make improvements as needed. The project's success will depend on
community participation, funding, and ability to recruit and retain volunteers.

Expertise: The 2019 Ministry of Social Development Pacific Prosperity Strategy (PPS) and
2018 Pacific Aotearoa Lalaga Fou (PALGF) targets inspired the Akerei Mentoring
Program.
PPS envisioned Pacific people, families, and communities thriving in Aotearoa.
PALGF wants thriving Pacific cultures, languages, and identities, prosperous
Pacific communities, healthy and resilient Pacific peoples, and confident, thriving,
and resilient Pacific youth. .
The Akerei Mentoring Program aims to increase successful company
ownership/self-employment in Maori and Pacific communities to boost economic
success and individual and community wellbeing.

Dates: 10/04/2023 - 10/03/2023

People reached: 15

% of participants from Local Board | 15%

Promotion: We will acknowledge board's contribution for the project through social media,
plaque or signage, our website and project reports.

Community benefits

Identified community outcomes:

By offering a range of services and programs, the project can help residents address their unique
needs and build resilience, leading to improved well-being.

Through shared activities and events, the project can bring residents together, fostering a sense of
community and social cohesion.

The project can help address gaps in services and programs available to the community,
particularly for those who may not have access to such resources otherwise.
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The project provides opportunities for community members to volunteer and get involved in their
community, which can have a positive impact on their own well-being and the community as a
whole.

The project can have a positive impact on the community, improving the quality of life for residents
and contributing to a healthier, more resilient, and more connected community.

Alignment with local board priorities:

1 Our community support agencies, resident groups and marae are supported to co-ordinate
or deliver a range of community wellbeing and resilience services and programmes.

Our community well-being and resilience services and programs that these groups could coordinate
or deliver include:

Mental health support: This could include counseling, support groups, and workshops on topics
such as stress management, mindfulness, and self-care.

Health and wellness programs: This could include fitness classes, healthy cooking workshops, and
nutrition education.

Disaster preparedness and response: This could include emergency planning workshops, first aid
training, and community emergency response teams.

Education and training: This could include literacy programs, vocational training, and workshops on
financial management and budgeting.

Social and cultural events: This could include community celebrations, cultural festivals, and
recreational activities such as sports leagues and arts and crafts classes.

By offering these types of services and programs, community support agencies, resident groups,
and marae can help strengthen the social fabric of their communities and improve the quality of life
for their residents.

Collaborating organisation/individual Role

N/A N/A

Demographics

MUori outcome ]

Karakia, waiata, and haka could be
participation may result.

Kinship, hospitality, and stewardsh
relationships (guardianship). The p
build trust and create more meaningful and durable results.

Empowering MUori Participants: Offe
management input could empower them. This may promote project pride.

Te Reo MUori: MUor i si gnagecouddbadostma r

Attachments Page 55

Item 12

Attachment A



ltem 12

Attachment A

Franklin Local Board

o &2

23 May 2023 Locz!u:lrlgglgr'g oo el
everyday Te Reo MUor i use and make

Traditional MUor i medi cine and cu

Accessible to people with
disabilities

Healthy environment
approach:

be included.

Yes - It will be carried out at The Pasifika Digital Knowledge Bank, and has
wheel chair facility for disabled people.

The project team can provide accessible communication methods, such as
sign language interpretation or captioning for people with hearing
impairments.

The project team could consult with disability groups or advocates to get
input and feedback on how to make the project/activity more accessible.

The project team will use inclusive language that is accessible to people with
different abilities.

Promote smoke-free messages, Include waste minimisation (zero waste)
messages, Healthy options for food and drink, including water as the first
choice, Encouraging active lifestyles including movement or fithess
programmes, Encourage the reduction of carbon emissions or increase
community resilience to the impacts of climate change*

The project can promote smoke-free messages through signage, social
media, and other communication channels, encouraging participants to
respect the health and well-being of others by refraining from smoking in
project areas.

The project can include waste minimization messages, such as encouraging
participants to bring reusable water bottles and providing recycling and
composting facilities at project events.

The project can offer healthy food and drink options, such as water as the
first choice, fresh fruit and vegetables, and whole-grain snacks, to promote
healthy eating habits and reduce the consumption of sugary and processed
foods.

The project can promote active lifestyles by offering movement or fithess
programs and organizing community events that encourage physical activity,
such as walks or bike rides.

The project can encourage the reduction of carbon emissions by increasing
awareness of the impacts of climate change, promoting sustainable lifestyle
choices, and implementing initiatives such as local food production, active
transport options, and tree planting and streamside revegetation.

Does your project support any genders, ages or ethnicities specifically?

The above project has the potential to support participants of all genders and ethnicities. The project is
designed to promote community well-being and resilience, and aims to provide inclusive opportunities for all
members of the community to participate.

Financial information

Amount requested:

Requesting grant for:

$10000.00

We need support to deliver project, cost o facilitators, materials and
participants entertainment cost.

If part funded, how would you make up the difference:
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We will review the alternate source if available to deliver that part. If inevitable we may review that activity
and remove from project.
Cost of participation: No
Total expenditure Total income Other grants Applicant contribution
approved
$10000.00 $0.00 $0.00 $1000.00
Expenditure item Amount Amount requested
from Local Board
Project Facilitator / Mentor $4000.00 $4000.00
Project Team $3000.00 $3000.00
Refreshment $1500.00 $1500.00
Workshops Material $500.00 $500.00
Evaluation and reporting $1000.00 $1000.00
Income description Amount
N/A $0.00
Other funding sources Amount Current Status
None $0.00
Donated materials Amount
We have all digital devices installed at place may be available during project $10000.00
Total number of volunteers Total number of volunteer Amount
hours
2 20 $423.00
Additional information to We have attached below launch of our only first of it's kind community
support the application: center in Franklin that provide equal opportunities to marginalized
communities and businesses as well.
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Funding history

Application ID | Project title Decision
Round - Stage Allocation

QR2303-224 Coordinating Community Well-being and Resilience Services and Programs Undecided
2022/2023 Franklin Discretionary Community Grants, Round Two - GA Assessment $0.00
Completed
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2022/2023 Franklin Discretionary Community Grants, Round Two
QR2303-225
Counties Manukau Badminton Association
Legal status: Incorporated Society Activity focus: | Sport and recreation

Project: Franklin Junior Development Program

Location:

Summary:

Franklin

The Association is working hard in the Franklin area to provide coaching support
to children while also looking to establish clubs and competitions so that more
young people can access the sport. The aim is to help overcome barriers such as
cost and travel and allow more juniors to be active in badminton and connect to
the broader community. This includes putting coaches into the local area as well
as our Event and Development Manager Donna Haliday who has alot of
experience at developing play for juniors. In many communities significant
barriers are restricting access to getting the skills and play they need and the
Association is keen to help overcome these barriers.

Expertise:

We have many years experience at running badminton programs

Dates:

01/06/2023 - 12/12/2023

People reached:

300

% of participants from Local Board | 100%

Promotion:

On our facebook page

Community benefits

Identified community outcomes:

More young people getting active in the community
Better physical and mental health for young people
Close more connected communities

More skills and confidence for young people

Alignment with local board priorities:

1 Support community-led arts and local events that bring people together to meet each other
and have fun at no or low cost.

It provides opportunities for local juniors to get active and works with the community to provide
coaching support as well as clubs and access to competition so that young people can connect to
the broader community.

Collaborating organisation/individual Role
N/A N/A
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Demographics

MUori outcome 1 None identified

Accessible to people with  Yes - It is open to all young people

disabilities

Healthy environment

approach: We will be getting more young people physically active

Does your project support any genders, ages or ethnicities specifically?
The project is not targeted at any one ethnicity but it is focused on juniors and youth aged 5 to 19.

Financial information

Amount requested: $8037.50

Requesting grant for: The Event and Development Manager, a Contracted Coach, Affiliation Fees
and insurance costs).

If part funded, how would you make up the difference:
We can scale the project to suit but would need $1,500 to start

Cost of participation: Not for the community program, if the children join a club it is approximately
$100 per person per year

Total expenditure Total income Other grants Applicant contribution
approved

$14037.50 $2000.00 $0.00 $4000.00

Expenditure item Amount Amount requested

from Local Board

Event and Development Manager Donna Haliday $3937.50 $3937.50

Contracted Coach Tara Wanoa 20 hours at $30 per hour $600.00 $600.00

Affiliation Fees part of the total $2000.00 $2000.00

Insurance Costs part of the total $1500.00 $1500.00

Promotion, Administration and Equipment Costs $6000.00 $0.00

Income description Amount

20 at $100 per person $ 2000.00
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Other funding sources Amount Current Status

None $0.00

Donated materials Amount

None $0.00

Total number of volunteers

Total number of volunteer Amount
hours

None

$0.00

Additional information to
support the application:

We are keen to help young people access sport in the Franklin Local
Board area and help build local capacity for clubs and competitions

Funding history

Application ID | Project title Decision
Round - Stage Allocation

LG2309-249 Mangere Junior Development Program Undecided
2022/2023-OMUTngJdr1rue Local Gr -aSubbnstted Round Tw $0.00

LG2314-239 Junior Development Program and Facility Running Costs Approved
2022/2023 Papakura Local Grant, Round Two - Awaiting signed funding agreement $1,160.00

LG2310-333 Manurewa Junior Development Program Approved
2022/2023 Manurewa Local Grants Round Three - Awaiting signed funding $1,500.00
agreement

LG2313-131 Otara-Papatoetoe Junior Development Program Approved
2022/ 20 2-BapaetteerLa@cal Grants, Round Two - Awaiting signed funding $2,000.00
agreement

RegSR1634 The re development of Counties Manukau Badminton Facilities and Community | Declined
Hub $0.00
Sport and Recreation Facilities Investment Fund 2023 -

0031 Development of the Facilities Counties Manukau Hall Undecided
Sport and Recreation Facilities Investment Fund 2022 - $0.00
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2022/2023 Franklin Discretionary Community Grants, Round Two

QR2303-227

Road Safety Education Limited

Legal status:

Incorporated Society, Activity focus: | Community
Charitable Trust

Project: Road Safety and Youth Development for Young Franklin Region Drivers

Location:

Summary:

Karaka Community Events Centre, 372 Blackbridge Road, Karaka 2580

Road Safety Education provide youth starting the driving process with a
programme that backs up the physical learning of driving with the more difficult to
develop cognitive skills required to better assess risks and make improved
decisions, driving with social responsibility, not only as drivers but also as
passengers. Teaching staff of Waiuku College have identified that their students
need additional support with road safety and have selected RYDA to assist the
youth in their care. Over 120 Franklin students will be providing with our
programme and they will take part in an excursion to the Karaka Community
Events Centre, Hall and Bowling Club on 20th June 2023.

Expertise:

Road Safety Education has been providing our programme to Auckland youth
since 2006. To date over 90,000 students have been through our programme
nationally. Since establishment the demand for the programme continues to build.
Each workshop requires one day manager and seven facilitators to present the
different learning sessions and six volunteers to ensure the day runs smoothly.
Road Safety Education source facilitators from the local region including a local
police officer, driving instructors and crash survivor. Our facilitators have been
fully trained and assessed as competent. They have proven their capability of
understanding the content as well as delivering stimulating sessions to students.
Franklin school Waiuku College has been attending RYDA since 2009.

Dates:

20/06/2023 - 30/06/2023

People reached:

120

% of participants from Local Board | 100%

Promotion:

All Road Safety Education supporters are acknowledged on our website,
Facebook page and in our annual report. We also acknowledge the regional
funders to teaching staff, students, volunteers and facilitators in our Welcoming
and Closing addresses when providing our workshop days. We also promote our
funders when submitting a press release on our programmes. If available we are
happy to coordinate the display of a banner at the venue during the programme
day.

Community benefits

Identified community outcomes:

Traffic injury is the biggest killer of New Zealand children and youth under 24 years old. It is
important to understand that these figures are preventable.
Our programmes are designed to not only benefit the youth attending but also support the Franklin
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community as a whole. By participating in RYDA high-risk young drivers are provided with an
opportunity to learn essential life skills. Students are encouraged to take greater responsibility for
themselves and their community when they face challenges driving solo or as a passenger of a new
driver.

Using a road safety context students learn self-awareness, understanding their personal risk profile
and how this impacts their behaviour. Strategies to help students learn to mitigate negative
outcomes are taught. We also seek to increase empathy through activities related to vulnerable
road users & interview with local crash survivor. We believe with more social awareness youth will
be better prepared for their future on the road and in the Franklin community.

Both internal and external evaluation of our RYDA programme proves that it is creating a positive
long term behavioural change.

Alignment with local board priorities:

1 Our people are supported to actively contribute to their community and the places they live.

2022 road fatalities were the worst they have been for 10 years. 380 people died, 83 of them were
aged between 15-24 years, 10 times this number were injured. MOT research found that 84% of all
road crashes involving young drivers were their primary responsibility. Youth road trauma is a
major problem in all local communities; resulting in huge economic and social costs. Education for
our high-risk young drivers and their passengers is recognised as the key to making our roads a
safer place for all.

The developing adolescent brain affects a you
International research recommends young people should delay getting their licence until they are
older. However, in New Zealand with our shortage ofgood publ i ¢ transport t
option. Often young people are driving without even getting a license or breaching their conditions -
like driving without a supervisor while on their Learner licence or carrying passengers on their
Restricted licence. This can cause them to get a criminal record which then affects their wellbeing
and further limits their employment opportunities.

RSE provide our programme to youth at a critical time in their lives, when they start to drive or are
travelling as passengers of inexperienced drivers. Our programme is a series of practical and
powerful workshops that challenge students to change the way they think about road safety and lay
the foundation for safe road use throughout their lives.

RSE utilise road safety as a context to teach young people the importance of their actions on
others. The skills and strategies taught are transferable into a multitude of life situations. Our aim is
to reduce apathy and build resilience by teaching youth to understand the impact of their decisions
on others in both the short and long term. All of the sessions in our programme aim to teach young
people to drive safely so others survive.

By working collaboratively with local facilitator mentors including NZ police, driving instructors and
crash survivors, local council road safety officers and Rotary Clubs, youth take part in a holistic
programme that enables discussion and inquiry which has proven the most effective method to
provide positive behaviour change with long term influence. Youth are supported and strengthened
as they are provided with tools and strategies to make better decisions and become encouraging,
resilient and leading members of the community.

Franklin school Waiuku College have been providing our RYDA programme to support their
students since 2009 and have again requested delivery in June 2023. It is becoming more difficult
for families to finance extracurricular activities, this application requests support to make our
programme more affordable and accessible to over 120 young people from Waiuku College learn
the skills they need to become empathetic, socially responsible drivers able to make improved
decisions on the road and in life.

Attachments Page 63

Item 12

Attachment A



ltem 12

Attachment A

Franklin Local Board

in <\
23 May 2023 Locglrlgglgr!g e e
Collaborating organisation/individual Role
NZ Police PoliceOf f i cers facilitate

Rotary Club of Waiuku

Waiuku College

Local Facilitators

session to students on the workshop day

Provide volunteers to help the day run smoothly
as well as contributing a donation

Staff advocate for student needs and coordinate
programme as well as accompanying students
attending. Pre and post day lessons are
provided/utilised

Each workshop requires 8 facilitators. They are
sourced from the local community and provided
with training

Demographics

MUori outcome

Accessible to people with
disabilities

Healthy environment
approach:

1

Many education experts have contributed to the development of our
programmes. RSE are aware of the different needs of NZ student learning.
Holistic learning methods and Hauora have been incorporated as research
shows these teaching methods have the greatest longterm impact. We build
upon mental wellbeing through providing strategies & tools to solve
problems, compassion for others & spiritual values are addressed thru
understanding how decisions impact others.

This is an area we are currently strengthening with the help of Waka Kotabhi
to achieve better outcomes for our
principles of Te Tiriti o Waitangi. Currently we incorporate some Te Reo
MUori in our Welcome & Clositng addr

Yes - Yes, we ensure all of the venues we work with have access and
utilities for the disabled. Students with disabilities are not excluded from our
programmes. Where required, assistants are accommodated and included in
our catering on the day.

Promote smoke-free messages, Include waste minimisation (zero waste)
messages, Healthy options for food and drink, including water as the first
choice, Encouraging active lifestyles including movement or fithess
programmes, Encourage the reduction of carbon emissions or increase
community resilience to the impacts of climate change*

Our programme educates youth about the importance of staying safe and
gives them strategies to make positive decisions in all aspects of their life
including smoking, waste minimisation, healthy eating and fitness.

All of our programmes require a smoke free environment. Our venues have
signs throughout stating that there is to be not smoking.

All students are requested to be responsible with the disposal of their waste
and wherever possible programme information is provided on a projector or
in role plays instead of a paper format.
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All catering for our events is requested to provide healthy options and water,
tea and coffee are the only beverages provided.

Students are required to move from session to session and many include
activities requiring them to participate in physical activity.

RSE staff work from homes based around the country, and utilise local
facilitators and volunteers to deliver the programme. Both of these strategies
aim to reduce our carbon footprint and our impact on the environment.

Does your project support any genders, ages or ethnicities specifically?

RSE work with all schools requesting RYDA, irrespective of the gender they teach. Our workshop is
designed to be delivered to the entire year 12 cohort, regardless of what gender or ethnicity students
identify with. The programme has been developed by education experts who have ensured gender
stereotypes are not contained and the content is inclusive to all. By attending as part of their cohort socially
disadvantaged students arent singled out buy learn alongside their peers. For many it will be the only road
safety education they receive. This approach produces long term discussions and learning for students and
their peers.

Financial information

Amount requested: $2250.00

Requesting grant for: This application requests support towards the local costs required to deliver
our RYDA programme to Waiuku College students, including venue hire,
catering for volunteers, facilitators and teaching staff as well as facilitator
fees required to provide this programme.

If part funded, how would you make up the difference:

If we do not receive the full amount we will continue to apply to other funders that aim to help improve the
safety of the Franklin community and provide our programme to those identified as needing it.

Cost of participation: There is no cost to participate for Waiuku College

Total expenditure Total income Other grants Applicant contribution
approved

$2841.00 $0.00 $2000.00 $995.00

Expenditure item Amount Amount requested

from Local Board

Venue Hire $461.00 $450.00

Catering $380.00 $300.00

Facilitator Fees $2000.00 $1500.00
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Income description

None

Amount

$0.00

Other funding sources Amount Current Status
COGS Papakura Franklin $1000.00 Approved

$1000.00 Approved
Rotary Club of Waiuku
Donated materials Amount
Police Facilitator Fee In-Kind $250.00
Total number of volunteers Total number of volunteer Amount

hours

6 36 $761.40

Additional information to
support the application:

licensing programmes.

We are unapologetically a road safety, not a licensing programme.
RYDA is designed for all students, both drivers and passengers,
students do not need to have their license to attend. This whole cohort
approach means we do not discriminate and all students receive the
same opportunity. For many RYDA will be the only road safety
education they will get as they are not wealthy enough to get private
lessons nor sufficiently disadvantaged to qualify for community funded

Funding history

Application ID | Project title Decision
Round - Stage Allocation

MB2223-258 Road Safety and Youth Development for Young Auckland Drivers Declined
2022/2023 Multi-board Local Grants Round Two - Grants Advisor Assessment $0.00
completed

LG2311-231 Road Safety and Youth Development for Young Maungakiekie-Tamaki region Undecided
Drivers $0.00
2022/2023 Maungakiekie-Tamaki Local Grant Round Two - GA Assessment
Completed

LG2312-234 Road Safety and Youth Development for Young Orakei region Drivers Undecided
2022/2023&r Okei Local GraSubnstted Round Two $0.00

LG2321-214 Road Safety and Youth Development for Young Whau region Drivers Undecided
2022/2023 Whau Local Grants, Round Two - Submitted $0.00

LG2301-274 Road Safety Education for Mt Albert Grammar Young Drivers Declined
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2022/2023 Albert Eden Local Grant Round Two - Declined $0.00
QRTP2312-109 | Road Safety for Young Orakei Drivers and their Passengers Declined
2022/ 2023 &rUkei Quick Response- Dedginkd Tr e $0.00
LG2310-233 Road Safety for Young Manurewa Drivers and their Passengers Approved
2022/2023 Manurewa Local Grants Round Two - Project in progress $2,210.00
QR2313-120 Road Safety for Young Otara-Papatoetoe Drivers and their Passengers Approved
2022/ 20 2-BapadpeteerQaick Response Grant, Round One - Project in $1,000.00
progress
QR2307-138 Road Safety and Youth Development for Young Howick Drivers Approved
2022/2023 Howick Quick Response, Round One - Project in progress $1,500.00
QR2301-232 Road Safety and Youth Development for Young Albert-Eden Drivers Declined
2022/2023 Albert-Eden Quick Response Grant, Round Two - Declined $0.00
QR2314-120 Road Safety and Youth Development for Young Papakura Drivers Approved
2022/2023 Papakura Small Grants Round One - Project in progress $1,000.00
QR2205-314 Road Safety and Youth Development for Young Henderson Massey Drivers Approved
2021/2022 Henderson-Massey Quick Response Grant Round Three - Review $800.00
accountability
LG2211-325 Road Safety and Youth Development for Young Maungakiekie Tamaki Drivers Declined
2021/2022 Maungakiekie-TUma ki Local Gr abdaclin®lound Thr $0.00
QR2203-211 Road Safety and Youth Development for Young Franklin Drivers Approved
2021/2022 Franklin Quick Response, Round Two - Awaiting signed funding $1,000.00
agreement
LG2210-304 Road Safety and Youth Development for Young Manurewa Drivers Approved
2021/2022 Manurewa Local Grants, Round Three - Project in progress $2,653.00
QR2214-112 Road Safety and Youth Development for Young Papakura Drivers Approved
2021/2022 Papakura Small Grants Round One - GA Assessment Completed $1,900.00
QR2209-213 Road Safety and Youth Development for Young Mangere Otahuhu Drivers Approved
2021/ 2022 -&@MWmhgéermue Qui ck Respons @roj@rimnt , $1,000.00
progress
QR2207-119 Road Safety and Youth Development for Young Howick Drivers Approved
2021/2022 Howick Quick Response, Round One - Project in progress $2,000.00
QR2221-212 Road Safety and Youth Development for Young Whau Drivers Approved
2021/2022 Whau Quick Response Round Two - Project in progress $1,500.00
QR2202-120 Road Safety and Youth Development for Young Devonport Takapuna Drivers Approved
2021/2022 Devonport-Takapuna Quick Response Grant, Round One - Project in $250.00
progress
LG2210-218 Road Safety and Youth Development for Manurewa Young Drivers Declined
2021/2022 Manurewa Local Grants, Round Two - Declined $0.00
MB2022-152 Road Safety and Youth Development for Young Auckland Drivers Approved
2021/2022 Multi-board Local Grants Round One - Project in progress $1,000.00
LG2214-124 Road Safety and Youth Development for Papakura Youth Declined
2021/2022 Papakura Local Grant, Round One - Declined $0.00
LG2111-337 Road Safety Education and Youth Development for Maungakiekie-Tamaki Approved
region youth $2,500.00
2020/2021 Maungakiekie-TUma ki Local Gr a RrojecRroptogress T h 1
LG2119-211 Road Safety and Youth Development for Waitakere College students Declined
2020/ 2021 WaitUkere Ranges Ddclmeda | Gr ant s| $0.00
QR2103-205 Road safety and youth development for Franklin youth Approved
2020/2021 Franklin Quick Response Round Two - Acquitted $400.00
QRTP2112-112 | Road safety and youth development for Orakei youth Declined
2020/ 2021 @&r Ukei Quick Response- Dedikd Tr e $0.00
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QR2117-204 Road Safety and Youth Development for Upper Harbour Youth Declined

2020/2021 Upper Harbour Quick Response Round Two - Declined $0.00
QR2105-213 Road safety and youth development for Henderson and Massey youth Approved

2020/2021 Henderson -Massey Quick Response Round Two - Acquitted $1,000.00
LG2121-124 Road Safety and Youth Development Programmes for Whau youth Approved

2020/2021 Whau Local Grants, Round One - Acquitted $1,500.00
LG2114-109 Road safety and youth development for Papakura's young drivers Approved

2020/2021 Papakura Local Grant, Round One - Acquitted $3,000.00

Applications prior to the 2019/2020 financial year have all been accounted for

and omitted from this summary
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2022/2023 Franklin Discretionary Community Grants, Round Two
QR2303-228
Whitford Playcentre
Legal status: Charitable Trust Activity focus: | Community
Project: Bark top up
Location: Whitford Playcentre, 53 Whitford-Maraetai Road, Whitford.
Summary: We have a wonderful outdoor playground area for our tamariki to play in. We wish
to top up
the bark in this area, to keep it safe and to meet minimum depth requirements for
an ECE,

as per NZ safety standards. Hence we can continue to provide a variety of

challenges to
meet the needs of our children's holistic development and explorative nature in
outdoor play.

Expertise: We have a coordinator and property team who arranged a similar bark top up a
few years ago. We also have Support Workers employed through Playcentre
Aotearoa who check our centre to make sure we meet requirements for safety of
our playground area. They have extensive experience in maintaining our property
to safe, compliant standards at all times.

Dates: 01/06/2023 - 30/06/2023

People reached: 45 plus open to the community for use/hire

% of participants from Local Board | 100%

Promotion: Through our very busy social media pages; particularly Facebook and Instagram

Community benefits

Identified community outcomes:

Supporting and empowering the families of the Whitford and surrounding communities, and their
preschool children to hone and practise their physical development in a safe space.

Providing opportunities for adults to learn life skills, networking with other parents and to support
with future employment.

Providing a 'Safe and Supportive Place' to meet and network with other Families within the
Community.

Encouraging Participation of our Community, through Families working together and
beingsupported in their role as the Best First Educators of their children.

Alignment with local board priorities:

1 Our people are supported to actively contribute to their community and the places they live.

Whitford Playcentre is a community focused early childhood education service supporting local
families and tamariki. Our Playcentre is beneficial to the community as it provides a quality,
nurturing ECE (early childhood education) service as well as a community support network for
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parents for little cost. Our bark project will ensure our centre is safe and meets minimum standards
for our tamariki.

Collaborating organisation/individual Role

Reharvest Timber Products Delivery of the bark

Demographics

MUor i out come 1 None identified

Accessible to people with  Yes - Our centre is fully accessible for people with disabilties, including our
disabilities playground area.
Playcentre is inclusive of all abilities and disabilities. Our Playcentre
memberswork together as a group to provide a safe learning environment for
all members, and provide safe accessibility to and from our
Building/Premises, meeting legislation when and where
required. Our indoor/outdoor learning environments are designed for all
developmental stages, and are adapted/enhanced when
and where required to meet the needs of our families.

Healthy environment Promote smoke-free messages, Include waste minimisation (zero waste)

approach: messages, Healthy options for food and drink, including water as the first
choice, Encouraging active lifestyles including movement or fithess
programmes, Encourage the reduction of carbon emissions or increase
community resilience to the impacts of climate change*

Our centre is smoke free

We have a current focus on waste minimisation and encourage all our
members to adopt similar approaches at centre and at home. We no longer
use plastic bin liners, or nappy bags. We have banned products like glitter
due to detrimental environmental effects.

We encourage healthy lunchboxes at our centre, and ensure all children are
provided wtih water.

We include a lot of exercise, including dance, playground play, sports,
games into our daily sessions and the bark will allow us to provide a healthy,
safe environment for children to partake in an active lifestyle encouraging
their holistic development.

We will use a local contractor to supply the bark to reduce the carbon
emissions and have our members to volunteer to spread the bark once it has
arrived.

Does your project support any genders, ages or ethnicities specifically?
No

Financial information

Amount requested: $2500.00

Requesting grant for: We are requesting funding to top up the bark in our playground area, to
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ensure that we remain compliant as an ECE.

If part funded, how would you make up the difference:

As a centre we would need to fundraise or apply for another grant to make up the difference if this grant
was unsuccessful.

Cost of participation: No
Total expenditure Total income Other grants Applicant contribution
approved
$3588.00 $0.00 $0.00 $0.00
Expenditure item Amount Amount requested
from Local Board
Bark $3588.00 $3588.00
Income description Amount
None $0.00
Other funding sources Amount Current Status
None $0.00
Donated materials Amount
None $0.00
Total number of volunteers Total number of volunteer Amount
hours
None $0.00
Funding history
Application ID | Project title Decision
Round - Stage Allocation

No previous funding
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2022/2023 Franklin Discretionary Community Grants, Round Two
QR2303-230
Youthline Auckland Charitable Trust
Legal status: Charitable Trust Activity focus: | Community
Project: Youthline Helpline support for the youth of Franklin
Location: Youthline House 145 St George St, Papatoetoe, Auckland
Summary: We are requesting $5,000 as a contribution to the Franklin share of $6,634 of the

annual budgeted costs of $156,646 for training and supervising our volunteer
counsellors who staff the Youthline Helpline in support of the young people of the
area and to provide supervision for their support staff.

We train over 100 volunteer counsellors each year and they are essential to being
able to operate the Helpline. New volunteers undertake a 5 stage comprehensive
training programme in their first year that covers personal development,
counselling training,a2-d ay Mar ae Noho wUnanga at
training and ongoing supervision.

Supervision is an essential process whereby volunteer counsellors receive regular
(monthly) support and mentoring from more experienced supervisors.

Expertise: Youthline has been supporting young people in need for almost 53 years and we
have considerable expertise in providing this support.
We have built up significant knowledge and experience over this period such that
we are recognised as the premier support service for young people in need. Our
120 Helpline volunteer counsellors receive intensive training and close
supervision.
Colmar Brunton research (2021) shows that over 76% of young people in New
Zealand are aware of Youthline. Last year we managed over 144,000 contacts to
our Helpline and worked with 14,000 individual young people.
In the last evaluation of the Helpline undertaken, 84.9% of respondents felt helped
by the service with 90.3% being satisfied or very satisfied.

Dates: 01/06/2023 - 31/03/2024

People reached: 2200

% of participants from Local Board | 100%

Promotion: The Youthline Helpline is promoted and marketed across a wide range of media
including the Youthline website, Facebook page and various promotional
activities. We have an extensive communications contact plan in place. In
partnership with Attitude, ThePare nt i ng Pl aced6s Yout h Di
Helpline and support services and programmes are promoted at schools across
Auckland.
We will publicly acknowledge the | oca
Report, on our website, in social media and on our promotional material.

Community benefits

Identified community outcomes:
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For many of the young people we work with the first contact point with us is through the Helpline
and our volunteer counsellors. Many of the young people are vulnerable i disadvantaged,
disillusioned, disengaged - and their situation is exacerbated under COVID.

Our Helpline is staffed by 120 volunteers who processed 144,000 contacts from young people in
need last year. They are only able to do this vital work because they receive comprehensive training
and support. With the COVID shadow still lingering these roles are even more important so that we
can avoid the long term effects of the traumatising nature of the pandemic.

Last year 2,140 young people from Franklin needed our help, with COVID producing greater stress
and distress for our rangatabhi.

We have to be able to provide the best possible support for young people in need and we do this
best when we have a well trained and managed team of volunteers and support staff.

The community benefits when we are able to support young people through their period of distress
and emerge with a positive plan for the future and can help build a resilient community. This is
particularly so under the lingering COVID shadow.

Alignment with local board priorities:

1 Our people are supported to actively contribute to their community and the places they live.

Youthline has been supporting rangatahi and their families for over 50 years. Our kaupapa/purpose
is to strengthen wellbeing through youth voice and youth choice such that young people are
empowered within their communities.

We are well known as Athe number one place fo
young people are aware of Youthline and 17% of young people have contacted us for help (Colmar
Brunton 2021).

We are a Mwiftchr yyoawwdut hd organisation and the fi
accessing youth development and support services across Aotearoa New Zealand. We are a
respected and trusted frontline service that has changed the lives of many people who have
reached out in their time of need.

The Youthline Helpline is at the heart of our mahi. Young people in need who contact us through
our Helpline often feel lonely, alone, disengaged and desperate. They often have a reduced sense
of belonging to family, school or community.

We aim to ensure that the young people we work with have clear pathways from school to work.
And we aim to engender a sense of belonging to their family, school and the community in which
they live. In supporting these young people Youthline is very much committed to promoting healthy,
safe, sustainable and active lifestyles.

COVID-19 has had a profound affect on the youth of Aotearoa and its impact is ongoing. There has
never been a more important time to create a sense of belonging, connection and community.

The pandemic increased the demand for our services to a significant degree and placed additional
pressure on our already stretched resources and we are still stretched.

Now, almost 3 years after the first lockdown, the stress and anxiety that young people felt as a
result of COVID remains for many as an underlying condition and will require great care as we work
with our rangatahi going forward. And while the restrictions have largely been lifted COVID is still in
the community and our rangatahi remain vulnerable to the distress its presence causes.

In essence, for our young people there has been little relief from the stresses and strains of COVID
since it arrived. Even now, the COVID shadow lingers i and will do so for some time to come. Our
rangatahi will continue to need support under the COVID shadow. We simply have to be there for
them as they build their lives and transition from adolescence to adulthood, from school to tertiary
education, training and employment.

In research undertaken in 2021, 83% of young people said mental health issues, including suicide,
are the biggest problem facing youth (Colmar Brunton 2021). This follows a 2020 Youthline online
survey with 975 young people and their families where more than 72% of respondents shared that
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COVID-19 and lockdown have impacted their mental health with young people under 25 more likely
to share this than older groups.

Youthline supports these young people, acknowledges their issues and is inclusive with a strengths-
based, person-centred approach. We very much aim to build engagement and resiliency for young
people and and support them in transitioning to adulthood.

Youthline services equip youth with skills and insights on how to build self-esteem and improve
mental-health, how to actively problem-solve, recover from setbacks and build resilience.
Counsellors link them with local support services to assist their ongoing development. Through their
improved emotional and self-management skills young people are less likely to fall into
helplessness, depression, addictive behaviours, dangerous relationships and unemployment.

Our experienced youth worker teams provide individual support, mentoring, development and
leadership opportunities to vulnerable youth throughout the Auckland region.

For many, connecting with Youthline provides a pathway to a range of personal development and
life skills programmes offered by our team including personal development, job skills (e.g. barista
training, CV writing and job applications) and learner licence training. All designed to better equip
young people to be healthy and active and productive members of their communities.

Research shows that when young people are engaged in community activities, linked with whanau,
and given the opportunity to participate feel that they are part of something and encouraged to
reach their potential, that risk taking behaviour is reduced. Youthline works inclusively with youth,
from those young people who are most vulnerable to youth leaders who are championing change.
Our clinical support workers counsel/mentor young people identified as needing one-on-one support
to encourage and inspire them. They aim to understand the strengths and weaknesses of each
young person, then identify goals and milestones and develop a plan for successful implementation
and progression. By walking beside a young person and providing positive role models Youthline
aims to see every young person become a positive contributor to society with a strong sense of
belonging.

In terms of our services going forward we know that:

1. There will continue to be a high demand for support coloured by the shadow of COVID

2. We will need to maintain volunteer numbers for our Helpline service at as higher a level as
possible to cope with the demand and increased complexity

3. The need for comprehensive training and triage support for our volunteers will be paramount.

4. Our youth worker teams will continue to have a large number of vulnerable young people to
work with requiring significant levels of programme resources.

5. Our volunteer and face-to-face counsellors will have a high need for supervision that in particular
acknowledges the unique stresses and strains engendered by the pandemic.

Collaborating organisation/individual Role

N/A N/A

Demographics

MUori outcome q

Youthline provides support services to young people in need across the
ethnic spectrum. Last year 16% of calls and texts to our Helpline presented

as MUori, slightly ahead of -24rbs@inglit %
the Auckland area who identfyasMUor i . 19. 7% of o u-r
tof ace counselling clients are MUori
Al'l of our staff and volunteers are
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models of health such as Te Whare Tapa Wha inform our work with targets &{
groups of rangatahi MUori . Youthlin =
Poutama) to guide Youthline to incr o
and inform the work that we do. ot
Accessible to people with  Yes - All our services and facilities are accessible to people with disabilities.
disabilities
Healthy environment Promote smoke-free messages
approach: Yout hline Auckland supports the Auc
its commitment to working proactively with others towards making Auckland
smokefree by 2025. We have a smoke free policy in place and can offer
support, advice and referrals to young people who wish to give up smoking.
We ensure that the young people we work with are aware of our support for
making Auckland smokefree and how we can help them if necessary.
Does your project support any genders, ages or ethnicities specifically? <
As a Awith youth, for youth, by youtho organisat:i o-lér
focus on ages 12-24 years. We have a strong commitment to diversity recognising that our minority o
communities, including Maori, Pasifika and Rainbow youth, disproportionately experience mental health -
issues and are less likely to seek help. o
A strategic priority is to hold an equity focus on Maori, Pasifika, Rainbow, Asian, Migrant and Refugee youth %
and young people with disabilities. =
We are advocates for youth focus, youth voice and youth choice and providing leadership to ensure young <

people are prioritised and invested in. Recognising and addressing inequities and upholding safety is very
important to us.

Financial information

Amount requested: $5000.00

Requesting grant for: We are requesting $5,000 as a contribution to the Franklin share of $6,634 of
the annual budgeted costs of $154,646 for training and providing clinical
supervision for our volunteer counsellors who staff the Youthline Helpline in
support of the young people of the area and their whanau and clinical
supervision for the triage staff who support them.

If part funded, how would you make up the difference:

We would not amend our plan as such. Rather we would continue being extremely proactive in applying for
funding from a wide range of funders. The total cost of the Youthline Helpline will be $1.71m this year. We
receive funding of $226,000 from Oranga Tamariki and MSD contracts meaning we have to fundraise over
$1.49m each and every year.

Since the arrival of COVID many of our funders have a reduced capacity to provide funding. At a time when
young people need our service more than ever we are hugely dependent on those organisations who can
provide funding.

Cost of participation: No

Total expenditure Total income Other grants Applicant contribution
approved
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$154646.00 $0.00 $0.00 $0.00

Expenditure item Amount Amount requested
from Local Board

Train, and provide clinical supervision for, our Helpline $154646.00 $5000.00

Volunteer counsellors and provide clinical supervision for

our triage support staff.

Income description

Amount

Nil

$0.00

Other funding sources

Amount

Current Status

We have no funding in place or pending for these

services in Franklin

Donated materials Amount
None $0.00
Total number of volunteers Total number of volunteer Amount
hours
120 12745 $269556.75
Additional information to We are very appreciative of the previous support of the local board

support the application:

and would be very grateful if the board was able to contribute this time
round to the cost of providing triage clinical support for our essential
volunteer Helpline counsellors who are supporting a record number of
young people experiencing mental distress and hardship of an
unprecedented nature due to the ongoing impact of COVID. The
clinical support of our volunteer counsellors is essential to ensure best
practice and their own mental wellbeing.

Funding history

Application ID | Project title Decision
Round - Stage Allocation

QR2311-116 Supporting Maungakiekie-Tamaki youth with counselling, mentoring and in- Undecided
school programmes $0.00
2022/2023 Maungakiekie Tamaki Quick Response Grant, Round One - Submitted

QR2302-139 Supporting Devonport-Takapuna youth with counselling and mentoring and in- Undecided
school programmes $0.00
2022/2023 Devonport Takapuna Quick Response Grant, Round One - Submitted

QR2309-232 Youthline Helpline support for Mangere-Otahuhu youth Undecided
2022/ 2023-OMWhaérue Qui ck Res pcobsited Round | $0.00
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QR2205-247 Youthline Helpline support for Henderson-Massey youth Undecided
2022/2023 Henderson-Massey Quick Response Grant Round One - Submitted $0.00
LG2308-321 Youthline Helpline support for Kaipatiki youth Undecided
2022/2023 Kaipatiki Local Grant, Round Three - Submitted $0.00
LG2318-216 Youthline Helpline support for Waiheke youth Undecided
2022/2023 Waiheke Local Grant Round Two - Submitted $0.00
QR2319-225 Youthline Helpline support for Waitakere Ranges youth Undecided
2022/ 2023 WaitUkere Ranges -QS$ubmtled Res p o n| $0.00
LG2314-248 Youthline Helpline support for Papakura youth Declined
2022/2023 Papakura Local Grant, Round Two - Declined $0.00
LG2309-275 Youthline Helpline support for Mangere-Otahuhu youth Undecided
2022/ 2023-OM@mgeérue Loc al Gr -aSubnstted Round Tw $0.00
LG2205-175 Youthline Helpline support for Henderson-Massey youth Undecided
2022/2023 Henderson-Massey Local Grants Round One - GA assessment completed | $0.00
LG2311-241 Youthline Helpline support for Maungakiekie-Tamaki youth Undecided
2022/2023 Maungakiekie-Tamaki Local Grant Round Two - GA Assessment $0.00
Completed
LG2317-233 Youthline Helpline support for Upper Harbour youth Approved
2022/2023 Upper Harbour Local Grants Round Two - SAP approved $3,500.00
LG2315-224 Youthline Helpline support for the youth of Puketapapa Undecided
2022/2023Puk et OUpapa Local -Gubmittad Round Two $0.00
LG2312-238 Youthline Helpline support for the youth of Orakei Undecided
2022/ 2023 &rUkei LocaSubnGtteants, Round Tw $0.00
LG2312-235 Youthline Helpline support for Orakei youth Undecided
2022/ 2023 @&r Ukei LocaS$ubnftteant s, Round Tw $0.00
LG2306-241 Youthline Helpline support for Hibiscus and Bays youth Undecided
2022/2023 Hibiscus and Bays Local Grants, Round Two - GA assessment completed | $0.00
LG2320-240 Youthline Helpline Support for Waitemata young people Undecided
2022/ 2023 Waitemat 0 L o-cGAAssesneent Canpletdtio u n d $0.00
LG2302-237 Youthline Helpline support for Devonport-Takapuna youth Undecided
2022/2023 Devonport Takapuna Local Grant Round Two - SME assessment $0.00
completed
LG2321-213 Youthline Helpline support for Whau youth Undecided
2022/2023 Whau Local Grants, Round Two - Submitted $0.00
LG2319-232 Youthline Helpline support for Waitakere Ranges youth Undecided
2022/2023Wai t Uker e Ran ges LocaBub@Gttednt s, R o u| $0.00
LG2307-245 Providing Youthline Helpline support for Howick youth Undecided
2022/2023 Howick Local Grants, Round Two - GA Assessment completed $0.00
LG2301-278 Youthline Helpline support for Albert-Eden youth Declined
2022/2023 Albert Eden Local Grant Round Two - Declined $0.00
LG2313-140 Youthline Helpline support for Otara-Papatoetoe youth Approved
2022/ 20 2-Bapaeeteer_ecal Grants, Round Two - Awaiting payment $2,000.00
LG2310-345 Youthline support for Manurewa youth Approved
2022/2023 Manurewa Local Grants Round Three - SAP approved $2,000.00
REGCD22 050 | Te Ar a Hou: | mpl ementing Youthl i ne6is202dU Undecided
Ng U Ha por i-Thiding Edmmunities Grant 2022/2023 - Submitted $0.00
QR2318-213 Supporting Waiheke youth in a COVID world Approved
2022/2023 Waiheke Quick Response Grant, Round Two - Project in progress $500.00
QRTP2312-106 | Youthline Helpline support for Orakei youth Declined
2022/ 2023 &r Ukei Qui ck Respons e- Dedired Tr e $0.00
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LG2310-225 Youthline Helpline support for Manurewa youth Approved
2022/2023 Manurewa Local Grants Round Two - Project in progress $2,500.00
QR2318-116 Youthline support for Waiheke youth Declined
2022/2023 Waiheke Quick Response Grant, Round One - Declined $0.00
QR2320-129 Youthline Helpline support for Waitemata youth Declined
2022/ 2023 WaitematU Quick R®elmednse Gr an $0.00
QR2313-116 Youthline Helpline support for Otara-Papatoetoe youth Approved
2022/ 20 2-BapadeeteerQaick Response Grant, Round One - Project in $2,000.00
progress
QR2307-120 Youthline Counselling support for Howick youth Declined
2022/2023 Howick Quick Response, Round One - Declined $0.00
QR2314-119 Supporting Papakura youth with counselling and development programmes Declined
2022/2023 Papakura Small Grants Round One - Declined $0.00
QR2301-217 Youthline Helpline support for Albert-Eden youth Withdrawn
2022/2023 Albert-Eden Quick Response Grant, Round Two - Withdrawn $0.00
LG2308-218 Youthline Helpline support for Kaipatiki youth Declined
2022/2023 Kaipatiki Local Grant, Round Two - Declined $0.00
LG2319-112 Youthline Helpline support for Waitakere Ranges youth Declined
2022/ 2023 WaitUkere Ranges Ddclmeda | Gr ant s| $0.00
LG2309-131 Youthline Helpline support for Mangere-Otahuhu youth Declined
2022/ 202 3-OM UTngerue L o cRaund Gbe -aDetlised $0.00
LG2321-141 Youthline Helpline support for Whau youth Approved
2022/2023 Whau Local Grants, Round One - Project in progress $500.00
LG2301-133 Ongoing Youthline Helpline support for Albert-Eden youth Declined
2022/2023 Albert Eden Local Grant Round One - Declined $0.00
QR2319-105 Ongoing Youthline Helpline support for Waitakere Ranges youth under COVID Approved
2022/ 2023 WaitUkere Ranges -QRrdjectin prBgeessp o n| $750.00
LG2318-104 Ongoing Youthline Helpline support for Waiheke youth under COVID Approved
2022/2023 Waiheke Local Grant Round One - Project in progress $1,000.00
LG2313-110 Ongoing Youthline Helpline support for Otara-Papatoetoe youth under COVID Declined
2022/ 20 2-Bapaeteteer_ecal Grants, Round One - Declined $0.00
LG2315-105 Ongoing Youthline Helpline support for Puketapapa youth under COVID Approved
2022/ 2023 PuketUpapa L-cPojdtin@gesst Round $6,000.00
QR2309-105 Ongoing Youthline Helpline support for Mangere-Otahuhu youth under COVID Approved
2022/ 2023-OMWrhagérue Qui ck Re s p dmjectinprogress n d | $2,000.00
QR2303-107 Ongoing Youthline Helpline support for Franklin youth under COVID Declined
2022/2023 Franklin Discretionary Community Grants, Round One - Declined $0.00
LG2307-121 Ongoing Youthline Helpline support for Howick youth under COVID Approved
2022/2023 Howick Local Grants Round One - Project in progress $7,500.00
LG2317-111 Ongoing Youthline Helpline support for Upper Harbour youth under COVID Declined
2022/2023 Upper Harbour Local Grants Round One - Declined $0.00
LG2314-111 Ongoing Youthline Helpline support for Papakura youth under COVID Approved
2022/2023 Papakura Local Grant, Round One - Project in progress $2,500.00
LG2302-115 Ongoing Youthline Helpline support for Devonport-Takapuna youth under Approved
CovID $5,000.00
2022/2023 Devonport Takapuna Local Grant Round One - Project in progress
LG2312-208 Ongoing Youthline Helpline support for Orakei youth under COVID Approved
2022/ 2023 a&r Ukei L o c aProje@ingnogress, Round On| $3,500.00
LG2320-115 Ongoing Youthline Helpline support for Waitemata youth under COVID Approved
2022/ 2023 \Wed Grants,&Roudd One - Project in progress $3,000.00
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LG2310-109 Ongoing Youthline Helpline support for Manurewa youth under COVID Approved
2022/2023 Manurewa Local Grants Round One - Project in progress $3,500.00
LG2311-124 Ongoing Youthline Helpline support for Maungakiekie-Tamaki youth under Approved
COVID $3,000.00
2022/2023 Maungakiekie-T U ma K i Local Gr- @roject iRpragress O n ¢
LG2308-119 Ongoing Youthline Helpline support for Kaipatiki youth under COVID Approved
2022/2023 Kaipatiki Local Grant, Round One - Project in progress $5,000.00
LG2306-112 Ongoing Youthline support for Hibiscus & Bays youth under COVID Approved
2022/2023 Hibiscus and Bays Local Grants, Round One - Project in progress $3,000.00
QR2321-111 Ongoing Youthline Helpline support for Whau youth under COVID Approved
2022/2023 Whau Quick Response Round One - Project in progress $2,000.00
QR2301-111 Continuing support for Albert-Eden youth under COVID Approved
2022/2023 Albert-Eden Quick Response Grant, Round One - Project in progress $3,000.00
QR2219-203 Ongoing Youthline Helpline support for Waitakere Ranges youth under COVID Approved
2021/2022 WaitUkere Ranges -QRrajectin prBgeessp o n| $1,000.00
QR2218-303 Youthline support for Waiheke youth under COVID Declined
2021/2022 Waiheke Quick Response Grant, Round Three - Declined $0.00
QR2207-207 Ongoing Youthline Helpline support for Howick youth under COVID Approved
2021/2022 Howick Quick Response, Round Two - Project in progress $2,648.16
QRTP2212-206 | Ongoing Youthline Helpline support for Orakei youth under COVID Approved
2021/2022 @&r Ukei Quick Response- PaojainTr el $1,000.00
progress
QR2220-207 Ongoing Youthline Helpline support for Waitemata youth under COVID Declined
2021/2022 Waitemat U Quick R®elnednse Gr an $0.00
QR2209-304 Ongoing Youthline Helpline support for Mangere-Otahuhu youth under COVID Approved
2021/ 2022 -&Whgédrue eponse RranRRound Three - Project in $2,000.00
progress
QR2205-307 Ongoing Youthline Helpline support for Henderson-Massey youth under COVID | Declined
2021/2022 Henderson-Massey Quick Response Grant Round Three - Declined $0.00
QR2213-306 Ongoing Youthline Helpline support for Otara-Papatoetoe youth under COVID Declined
2021/ 20 2-RapaetteerQaick Response Grant, Round Three - Submitted $0.00
QR2214-201 Ongoing Youthline Helpline support for Papakura youth under COVID Approved
2021/2022 Papakura Small Grants Round Two - Project in progress $1,500.00
LG2210-405 Ongoing Helpline support for Manurewa youth under COVID Approved
2021/2022 Manurewa Local Grants, Round Four - Project in progress $1,000.00
QR2215-204 Ongoing Helpline support for Puketapapa youth under COVID Approved
2021/2022 PuketUpapa Qui ck -RreojeginmpregessGr a| $1,500.00
QR2202-211 Ongoing Helpline support for Devonport-Takapuna youth under COVID Declined
2021/2022 Devonport-Takapuna Quick Response Grant, Round Two - Declined $0.00
QR221703 Continuing to support Upper Harbour youth in a COVID world Declined
2021/2022 Upper Harbour Quick Response Grant, Round One - Declined $0.00
LG2221-2212 Supporting vulnerable Whau youth in a COVID world Approved
2021/2022 Whau Local Grants, Round Two - Project in progress $500.00
LG2212-224 Supporting Orakei youth in a COVID world Declined
2021/ 2022 &r Ukei LocaDbDecli@edant s, Round Tw $0.00
LG2205-211 Supporting Henderson-Massey youth in a COVID world Declined
2021/2022 Henderson-Massey Local Grants Round Two - Declined $0.00
LG2220-223 Supporting Waitemata youth in a COVID world Declined
2021/2022 Waitemat U L o-chetline&r ants, Round $0.00
LG2218-214 Supporting Waiheke youth in a COVID world Declined
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2021/2022 Waiheke Local Grant Round Two - Declined $0.00
LG2211-321 Supporting Maungakiekie-Tamaki youth in a COVID world Declined
2021/2022 Maungakiekie-T Uma ki L o ¢ a hd TiBee a Declinélo u $0.00
LG2217-217 Supporting Upper Harbour youth in a COVID world Approved
2021/2022 Upper Harbour Local Grants, Round Two - Project in progress $2,000.00
LG2207-331 Supporting Howick youth in a COVID world Approved
2021/2022 Howick Local Grants, Round Three - Project in progress $3,750.00
LG2206-233 Supporting the youth of Hibiscus & Bays under COVID Approved
2021/2022 Hibiscus and Bays Local Grants, Round Two - Project in progress $1,000.00
QR2203-218 Supporting Franklin youth in a COVID world Approved
2021/2022 Franklin Quick Response, Round Two - Project in progress $5,000.00
LG2214-219 Supporting Papakura rangatahi in a COVID world Approved
2021/2022 Papakura Local Grant, Round Two - Project in progress $2,000.00
LG2213-221 Supporting Otara-Papatoetoe rangatahi in a COVID world Approved
2021/ 20 2-RapadeeteerLacal Grants, Round Two - Project in progress $3,000.00
LG2209-215 Supporting Mangere-Otahuhu youth in a COVID world Approved
2021/ 2022 -OMWrhgiéhrue Loc al Gr -aRrdjest in prégeessn d T v $5,000.00
LG2208-314 Supporting Kaipatiki youth in a COVID world Declined
2021/2022 Kaipatiki Local Grant, Round Three - Declined $0.00
LG2215-213 Supporting the youth of Puketapapa in a COVID world Approved
2021/2022 Puketepapa Local Grant Round Two - Project in progress $3,000.00
LG2202-219 Supporting Devonport-Takapuna youth in a COVID world Declined
2021/2022 Devonport Takapuna Local Grant Round Two - Declined $0.00
LG2219-209 Supporting Waitakere Ranges youth in a COVID world Approved
2021/ 2022 WaitUkere Ranges Prbjectinplogréds ant s| $1,000.00
LG2210-319 Supporting Manurewa youth in a COVID world Approved
2021/2022 Manurewa Local Grants, Round Three - Project in progress $5,000.00
QR2214-102 Supporting Papakura youth to prosper in a COVID world Approved
2021/2022 Papakura Small Grants Round One - Project in progress $2,000.00
QR2209-203 Supportinge#MOhgeueyouth to prosper in a Approved
2021/ 2022 -@Wrhgiéhrue Qui ck Respons Acqiitecant , $2,000.00
QR2218-201 Supporting Waiheke youth to cope in a COVID world Approved
2021/2022 Waiheke Quick Response Grant, Round Two - Project in progress $500.00
QR2213-205 Supporting Otara-Papatoetoe youth to cope in a COVID world Approved
2021/ 20 2-RapaeetaerQaick Response Grant, Round Two - Acquitted $2,000.00
QR2207-105 Supporting Howick youth cope with COVID Approved
2021/2022 Howick Quick Response, Round One - Project in progress $3,000.00
QRTP2212-108 | Supporting Orakei youth in a COVID world Approved
2021/ 2022 @@&r Ukei Quick Response- PaojedinTr el $2,000.00
progress
LG2210-217 Supporting Manurewa youth in a COVID world Approved
2021/2022 Manurewa Local Grants, Round Two - Acquitted $5,000.00
LG2208-210 Supporting Kaipatiki youth in a COVID world Approved
2021/2022 Kaipatiki Local Grant, Round Two - Acquitted $1,000.00
QR2220-124 Supporting WaitematU youth in a COVI D w Declined
2021/2022 WaitematU Qui ck RO®elpednse Gr an| $0.00
QR2201-217 Supporting the youth of Albert-Eden in a COVID world Declined
2021/2022 Albert-Eden Quick Response Grant, Round Two - Declined $0.00
QR2202-115 Supporting Devonport-Takapuna youth in a COVID world Approved
2021/2022 Devonport-Takapuna Quick Response Grant, Round One - Project in $1,500.00
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QR2221-210 Supporting the youth of the Whau in a COVID world Approved
2021/2022 Whau Quick Response Round Two - Acquitted $1,500.00
QR2219-112 Supporting the youth of Waitakere Ranges in a Covid world Declined
2021/ 2022 WaitUkere Ranges -Qheclickehk Re s pon| $0.00
QR2205-209 Supporting Henderson Massey youth in a COVID world Declined
2021/2022 Henderson-Massey Quick Response Round Two - Declined $0.00
QR2215-110 Supporting Puketapapa youth in a COVID world Approved
2021/ 2022 PuketUpapa Qui ck -RRrojeg mpregessGr a $500.00
LG2211-221 Supporting the youth of Maungakiekie-T U ma k i in a COVI D worn Approved
2021/2022 Maungakiekie-T Uma k i Local Gr- Project iRpagress T w ¢ $1,000.00
QR2218-111 Supporting Waiheke youth in a COVID world Declined
2021/2022 Waiheke Quick Response Grant, Round One - Declined $0.00
LG2207-212 Continuing to support Howick youth in a COVID world Approved
2021/2022 Howick Local Grants, Round Two - Project in progress $5,000.00
QR2213-118 Supporting Otara Papatoetoe youth in a COVID world Approved
2021/ 20 2-Rapadeet@erQaick Response Grant, Round One - Acquitted $2,000.00
QR2209-114 Supporting-@MOhgeueyouth in a COVID wor || Approved
2021/ 2022 -a&aMWrhagédrue Qui c RouRieOaep Aagsiteed $1,000.00
LG2221-206 Supporting Whau youth in a COVID world Approved
2021/2022 Whau Local Grants, Round One - Acquitted $500.00
LG2207-127 Supporting Howick youth in a COVID world Declined
2021/2022 Howick Local Grants, Round One - Declined $0.00
LG2205-109 Supporting Henderson-Massey youth in a COVID world Approved
2021/2022 Henderson-Massey Local Grants Round One - Acquitted $500.00
LG2217-109 Supporting Upper Harbour youth in a COVID world Declined
2021/2022 Upper Harbour Local Grants, Round One - Declined $0.00
LG2206-119 Supporting Hibiscus & Bays youth in a COVID world Approved
2021/2022 Hibiscus and Bays Local Grants, Round One - Acquitted $3,000.00
LG2201-13 Supporting Albert-Eden youth in a COVID world Declined
2021/2022 Albert Eden Local Grant Round One - Declined $0.00
LG2220-130 Supporting WaitematU youth in a COVI D w Approved
2021/ 2022 Waitemat U L o-cAeduittedr ant s, Round $7,000.00
LG2210-115 Supporting Manurewa youth in a COVID world Approved
2021/2022 Manurewa Local Grants, Round One - Project in progress $2,000.00
LG2212-115 Supporting Orakei youth in a COVID world Approved
2021/ 2022 @@&r Ukei L o caAcqutedant s, Round On| $2,000.00
LG2209-122 Supporting-OMOhgéueyouth in a COVID wor || Declined
2021/ 2022 -OMWrhguéhrue Loc al Gr-abDetlised Round On $0.00
LG2213-130 Supporti nRapadeteeryauth in a COVID world Approved
2021/ 20 2-RapaeeteerLecal Grants, Round One - Acquitted $3,200.00
QR2203-115 Supporting Franklin youth in a COVID world Approved
2021/2022 Franklin Quick Response, Round One - Acquitted $1,500.00
LG2219-111 Supporting the youth of Waitakere Ranges in a COVID world Approved
2021/ 2022 WaitUkere Ranges +Acquittd Grant s, $1,000.00
LG2208-108 Supporting the youth of Kaipatiki in a COVID world Declined
2021/2022 Kaipatiki Local Grant, Round One - Declined $0.00
LG2214-108 Supporting the youth of Papakura in a COVID world Approved
2021/2022 Papakura Local Grant, Round One - Project in progress $4,250.00
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LG2215-108 Supporting the youth of Puketapapa in a COVID world Approved
2021/2022 Puketepapa Local Grant Round One - Project in progress $3,000.00
LG2202-113 Supporting the youth of Devonport Takapunain a COVID world Approved
2021/2022 Devonport Takapuna Local Grant Round One - Project in progress $3,000.00
LG2211-131 Supporting the youth of Maungakiekie-T U ma k i in a COVI D worn Approved
2021/2022 Maungakiekie-T U ma k i Local Gr- Poject iRpagress O n ¢ $3,593.00
QR2221-111 Supporting the youth of Whau in a COVID world Approved
2021/2022 Whau Quick Response Round One - Acquitted $1,000.00
QR2205-113 Supporting the youth of Henderson Massey in a COVID world Approved
2021/2022 Henderson-Massey Quick Response Round One - Acquitted $700.00
QR2201-129 Supporting the youth of Albert Eden in a COVID world Approved
2021/2022 Albert-Eden Quick Response Round One - Project in progress $3,000.00
RegAC16_2_11 | Creative Youth Magazine - Created by Youth for Youth Declined
3 Regional Arts and Culture Grants Programme 16_2 - Assessment 16_2 $0.00
Applications prior to the 2019/2020 financial year have all been accounted for
and omitted from this summary
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2022/2023 Franklin Discretionary Community Grants, Round Two
QR2303-231
Franklin Fuchsia Group
Legal status: Informal group/ no legal Activity focus: | Arts and culture
structure
Project: Franklin Annual Fuchsia Show
Location: Waiuku Community Centre. King Street Waiuku
Summary: The Franklin Fuchsia Show is a flower show that is staged annually for the last 24

years. Members of the group from Dargarville in the North to members South from
Ngatea show their plants plus local members will be staging and displaying their
fuchsia to be judged by visiting judges from Auckland. The show will be
advertised in National Gardener magazines and local papers plus media

coverage.

Expertise: Our group only stages the annual show, our experience members do assist in the
local area with garden talks to various groups.

Dates: 19/01/2024 - 20/01/2024

People reached: Over the 2 days up to 500 approx

% of participants from Local Board | 60%

Promotion: The Flower Show will be featured in the local papers and social media

Community benefits

Identified community outcomes:

The community benefits from the attendance of visitors from the Auckland, Franklin, Tauranga &
Waikato Areas by shopping in the local shopping centre, visiting the local Museum and local cafe's.

Alignment with local board priorities:

1 Support community-led arts and local events that bring people together to meet each other
and have fun at no or low cost.

This project is an annual event celebrating the art of gardening to the community and areas of
Auckland, Franklin & Waiuku, this event has been staged for the last 24 years as a Flower Show
with the forthcoming show celebrating 25 years.

Collaborating organisation/individual Role

6 young teenagers Assisting with staging and dismantling

Demographics

MUor i out come 9 None identified
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Auckland Council SEATASE

Accessible to people with  Yes - The Waiuku Community centre is accessible for all disabled people,
disabilities the staging is set up to allow movement around the hall accessible for the
public to view all the areas of the show.

Healthy environment Promote smoke-free messages, Include waste minimisation (zero waste)
approach: messages, Healthy options for food and drink, including water as the first
choice

There is smoke free signage displayed around the local hall, all plant
material is removed and taken home by all the members. During the day
their is refreshments and bottled water made available to all our members
who are involved on the day.

Does your project support any genders, ages or ethnicities specifically?

Financial information

Amount requested: $611.00

Requesting grant for: Seeking assistance for venue hire and.assistance for transporting the staging
material and fuchsia plants to and from the venue.
If part funded, how would you make up the difference:

If limited funded, arrangements would have to made with Transporting the staging and plants to the venue,
would need to call on volunteers to assist as the members are elderly.

Cost of participation: koha donation

Total expenditure Total income Other grants Applicant contribution
approved

$611.00 $1000.00 $0.00 $4045.00

Expenditure item Amount Amount requested

from Local Board

venue hire $261.00 $261.00

Transportation $350.00 $350.00

Income description Amount

plant sales $ 600.00

koha door donations $ 400.00

Other funding sources Amount Current Status
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None $0.00
Donated materials Amount
None $0.00
Total number of volunteers Total number of volunteer Amount
hours
20 144 $3045.60
Funding history
Application ID | Project title Decision
Round - Stage Allocation

No previous funding
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2022/2023 Franklin Discretionary Community Grants, Round Two
QR2303-232
RSA Franklin
Legal status: Incorporated Society, Activity focus: | Community
Charitable Trust
Project: Recovering chairs
Location: 17 Edinburgh street Pukekohe
Summary: recover 40 chairs as they are looking very shabby
Expertise: Our Executive committee members and members have a vast wealth of

knowledge and connections due length of time they have lived and worked in
the area . The executive committee and members either know of people who
can assist or know of local businesses who are prepared to assist.

Dates: 06/06/2023 - 30/06/2023

People reached: At the very least 1 hireage per month with at least 100 attendees

% of participants from Local Board | 80%

Promotion: Acknowledgement At the AGM.
Acknowledgement in the yearly Finanical accounts
Acknowledgement on the notice board
Thankyou via face-book and at the same time promoting the space available to
rent
Thank you and feedback to the councils when they can use on their website
showing the benefits of grants to the communties

Community benefits

Identified community outcomes:

Will make the RSA rooms more inviting and easier to rent out and enable the RSA franklin
premisies to be financially viable.

With financial stress removed we can look at other community events and give back to the
community

Alignment with local board priorities:

1 Our people are supported to actively contribute to their community and the places they live.

keeping RSA space fresh, up to date, inviting, user friendly, for all to enjoy.
Making the RSA space appealing when people are considering renting the space for private
functions. This in turn continues to make the s RSA franklin space financially able to support itself.

Collaborating organisation/individual Role

RSA Womans section 0
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RSA Senior citizans 0
RSA welfare 0

Demographics

MUori outcome ]

There are Maori RSA members:
there are Maori in the Army , Navy Territorials, defence, police etc
this is a welcoming space for all and for future generations

Accessible to people with  Yes - RSA Franklin has a welfare trust that members with difficulties to
disabilities apply to for funding for things like Glasses/ hearing aids/ dental. Verterans
affiars can also assist . the welfare trust will consider other applications

Healthy environment Promote smoke-free messages, Include waste minimisation (zero waste)

approach: messages, Healthy options for food and drink, including water as the first
choice, Encouraging active lifestyles including movement or fitness
programmes

Signage in place that the premises is a smoke free area

Rubbish bins marked landfill or recycling

Working with the council on waste reduction

RSA Woman section undertake catering for most events and offer a wide
variety of healthy food options.

Alcohol free drinks and sugar free drinks to be predominately displayed.
RSA Senior citizens offers companionship for all which is important in the
elderly community

RSA Incorporated offers companionship of all members and Returned
service personnel within the franklin Area

RSA Incorporated initiated phone contact with its members and those on
their own during covid lockdown

RSA Welfare provides financial support.

Making the premises available to be hired will encourage events to be held
within the community which in turn supports local business.

Does your project support any genders, ages or ethnicities specifically?

Quote from the Navy

No matter your background, lifestyle, gender, sexuality or religious beliefs, there is a place for you in the
Navy. Here, all are welcome and all have a part to play. We believe that when a diverse group of individuals
come together to do a job, they can do it better because of their difference

Quote from the army

The Army defines diversity as the different attributes, experiences, and backgrounds of our Soldiers,
Civilians and Family Members that further enhance our global capabilities and contribute to an adaptive,
culturally astute Army

Quote from the Police.

A core value of Police is Valuing Diversity. We recognise the value different perspectives and experiences
bring to making us better at what we do. We need people with a range of skills, backgrounds and
experience | evels. Diversity is essential so that
communities now and in the future.
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Financial information

Amount requested: $2373.00
Requesting grant for: cost of upholstering$ 2373

If part funded, how would you make up the difference:

We have limited funds . Reupholstering the chairs might have to wait until the club is in a stronger
position. There are more benefits to be gained on a monthly basis for the next 10 odd years which

should be factored into your cost benefit analysis.

Cost of participation: no
Total expenditure Total income Other grants Applicant contribution
approved
$2373.00 $1000.00 $0.00 $1000.00
Expenditure item Amount Amount requested
from Local Board
Upholstering $2373.00 $2373.00

Income description Amount
Estimated bar Sales per event Say $ 1500 with 100% markup $ 750.00
One hirage per month - room hire ($200+ Kitchen hire ($50) $ 250.00
Monthy costs / outgoing not mentioned as the RSA will have to have to $0.00

meet regardless

Other funding sources Amount

Current Status

have not applied $0.00

Donated materials Amount
not applicble to this application $0.00
Total number of volunteers Total number of volunteer Amount
hours
15 4 $84.60
Additional information to RSAs throughout all of NZ are struggling and are having to merge with
support the application: other clubs to stay afloat. Hospitality business is hard, all
Attachments Page 88




Franklin Local Board

23 May 2023

Franklin
Local Board =<

Auckland Council SSATSN=

bars/restaurants/clubs are all having to compete for the same dollar.
We cannot rely on bar sales, we have to adapt to survive . Need to
make our space the best place for private functions.

Current gas stove has just been replaced :will cost $ 3370.07 and we
will have to pay for from our limited funds..

photo of a sample chair attached to show how they are need of
upholstering .

thankyou for reviewing our application

Funding history

Application ID | Project title Decision
Round - Stage Allocation
No previous funding
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2022/2023 Franklin Discretionary Community Grants, Round Two
QR2303-233

Te Kapa Haka o Te Raki o Pukekohe/ Pukekohe North School

Legal status: School Activity focus: | Arts and culture

Project: Kapahaka/Maori Performing Arts

Location: Pukekohe North School
Summary: "Kapa haka is a culturally responsive learning activity that provides opportunities
for MUori students to engage in their

Te Kapa Haka o Te Raki o Pukekohe (Pukekohe North School) is participating in
the National Primary School Kapa Haka Competition - Te Mana Kuratahi, being
held in Nelson this year. In preparation for this competition, the roopu is in need of
new uniforms, therefore we are applying to seek financial support to purchase
these.

Expertise: We are fortunate to have kapa haka tutors and leaders who are exceptional in
what they do! Experts at this level of competition. Results speak for themselves.
Te Kapa Haka o Te Raki o Pukekohe has made the last two National Primary
School Kapa Haka competitions. This has been the first time any primary local
school has achieved such a feat.

They are supported by KUOhui Mana Udwhi
practical navigation, administration, and guidance in relation to the kapa haka
responsiveness within Pukekohe North School and community. To guide,

administer, and support practice integratiag
MUor i world view alongside Pukekohe N
Dates: 01/06/2023 - 01/12/2023
People reached: Variable from 1000-5000+

% of participants from Local Board | 100%

Promotion: - School newsletter
- Social media

Community benefits

Identified community outcomes:

Kapa haka emphasises the importance and value of having a place to stand, a sense of community,
access to culture |l earning opportunities, way
wellbeing practices.

There are multiple benefits for those involved in kapa haka; namely.

* Increased knowledge of their language, culture, and heritage.

* Improved confidence and self-esteem.

* Enhanced motivation for learning.

* More positive feelings about school life.

These students stay at school, learn, become confident, enjoy their schooling, and contribute in
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positive ways to their communities. These are all community benefits.
Alignment with local board priorities:
f Build and maintain mutually beneficial rel

Research has shown that there is value and positive impacts for students who engage with kapa
haka. It has also been reported that, "In many mainstream schools, kapa haka thrives - and is
popular with students from diverse cultures. The large number of students involved is a measure of

its success. Kapa haka
means to be MUori." Wit

provides a | earni
hin the Pukekohe

ng en
North

to build and maintain mutually beneficial relationships with mana whenua, the many marae within

the rohe of Pukekohe an
tgkanga, contributing t

d Te Puaha o Waik
o the retention a

at o.
nd r e

Collaborating organisation/individual

Role

KUhui Mana Uwhina

Practical navigation administration and
guidance

Brougham Buses

Transport

Nga Hau E Wha O Pukekohe Marae

Relationship strengthening
guidance/Accommodation

Nga Tai e Rua Marae

Relationship strengthening
guidance/Accommodation

Tauranganui Marae

Relationship strengthening
guidance/Accommodation

Te Kotahitanga Marae

Relationship strengthening
guidance/Accommodation

Te Awamarahi Marae

Relationship strengthening
guidance/Accommodation

Pukekohe North School

Legal body

Demographics

MUori outcome q

Kapa haka aims to meaningfully provide a culturally responsive learning

activity that

provides opportu

ni tie

language, culture, and traditional practices ensuring their Mana Motuhake is
retained and emphasis on but not limited to:
A T1 r an g d waense af8elonging and Community.

A MUt au Krowlgdge
A 1 hExpréssion.
A Ha i wellbeing.

and Learning.

This will be achieved by having regard to the principles of Te Tiriti 0
Waitangi. These principles include:

A Whanaungatanga

A Manaakitanga
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A Kaitiakitanga

A Rangatiratanga

A Te Reo Maor i

A Whakapapa

A Tokanga

A Wwairuatanga A Whakamanawa

A Mana Motuhake
Accessible to people with  Yes - By encouraging and empowering those with disabilities to perform or
disabilities tautoko no matter the challenges.
Healthy environment Promote smoke-free messages, Include waste minimisation (zero waste)
approach: messages, Healthy options for food and drink, including water as the first

choice, Encouraging active lifestyles including movement or fithess
programmes, Encourage the reduction of carbon emissions or increase
community resilience to the impacts of climate change*

* The promotion of Smoke Free

* By providing nutritional meals and water to our tamarikiat wUnan g a
during competitions.

* Kapahaka provides physical fitness, well-being of the mind and supports
whanau participation and well-being.

* Supports students to make healthier decisions/choices and enables them to
contribute more positively to life at school and within the community.

Does your project support any genders, ages or ethnicities specifically?

Yes, by promoting gender equality and encouraging our tamariki to speak up to overcome systematic
barriers.

Financial information

Amount requested: $5031.25
Requesting grant for: Kakahu/Performance attire

If part funded, how would you make up the difference:

If the local board were unable to fund us and support its community, we would continue to the Nationals.
The kapa haka roopu are a reflection of its community and its environment. A well supported roopu would
benefit from the support it received. A decision to not support the roopu would be a statement that
continues to plague the decisionmakers of this community. It is at the discretion of the local board to
support or not support, but that will not hinder or determine the outcome of the roopu. However, we need
your support.

Cost of participation: No

Total expenditure Total income Other grants Applicant contribution
approved

$5031.25 $0.00 ‘ $0.00 ‘ $0.00

Expenditure item Amount Amount requested
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from Local Board
Pari & Tatua $5031.25 $5031.25

Income description

Amount

N/A

$0.00

Other funding sources

Amount

Current Status

N/A

$0.00

Donated materials Amount

N/A $0.00

Total number of volunteers Total number of volunteer Amount
hours

8 250 $5287.50

Funding history

Application ID | Project title
Round - Stage

Decision
Allocation

No previous funding
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2022/2023 Franklin Discretionary Community Grants, Round Two

QR2303-234
Auranga Town Centre Holdings Ltd
Legal status: Limited Liability Company Activity focus: | Arts and culture
Project: Symphony by the Lake
Location: 6 Burberry Road, Karaka
Summary: '‘Symphony by the Lake' is a major arts event based in Franklin with a targeted

audience reach of 800-1000 attendees being seated on a natural 'amphitheater’
tiered lakeside platform - think Symphony under the Stars or Picnic by the Lake!
Involving a full, locally-empowered symphony orchestra of 80+ musicians, artistic
administrators and in partnership with local organisations, authorities and schools,
our focus is to bring an international experience into Franklin to raise the district's
national profile as one of Aotearoa's most exciting, innovative and fastest growing
locales. Besides igniting significant creative talent, the project will also involve
local growers and producers to feature the best food & hospitality Franklin is
nationally renowned for.

Expertise: - Our organisation hasrunlarge-s cal e community events
the Waikato
- We have an experienced and dedicated Engagement & Events team that have
the capability to deliver a project of this scope and scale, in collaboration with our
extensive community partnership networks
- Our management consultants can provide development, operational and health
& safety support
- The project team also consists international award-winning artists who have
extensive experience with renowned festival, concerts and events
- Our project lead also has extensive artistic, corporate and project management
experience having fun large scale events in Asia, Europe and in Aotearoa
- We have an engaged local population in Auranga that are ready to participate
and volunteer

Dates: 01/12/2023 - 01/03/2024

People reached: 800-1000

% of participants from Local Board | 70%

Promotion: If the funding goes through for the requested amount, the local board logo will be
the most noticeable on the stage in front of 800-1000 attendees. All public material
will feature the local board as a major partner and support - this will include
extensive social and digital media reach, Auranga Residents' Association
database, community notice boards and print, radio community event promotion
(eg. ZB Community Notices), posters around the local businesses and town
centres.

Community benefits

Identified community outcomes:
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- A memorable day out for families and community members of all ages
- Opportunity to experience, volunteer and/or be employed to be a part of a world-class artistic

event

- Opportunity to engage and meet new/old neighbours
- Opportunity to experience a breathtaking water edge site that was formerly not open to the public
- Opportunity to be educated on the impending development of Drury in addition to understanding

opportunities to participate in this future growth (business owners, employment, healthcare &

integrated transport)
-Opportunity to involyv

performance agreement

e NgUk@roa School (the
invite international featured artists/creatives to hold a school performance and class as part of their

- Economic benefit for local businesses (food trucks, producers, stalls)
- Reputational benefit for Franklin (and Drury) to be more seen as a vibrant, growing and innovative

hub

- Have international talent perform and engage in Franklin (eg. masterclasses and visits to local

schools)

Alignment with local board priorities:

1 Support community-led arts and local events that bring people together to meet each other

and have fun at no or low cost.

Major arts & hospitality event situated in Drury to attract significant community involvement from
Franklin and beyond. The event will be hosted at the future Auranga town centre site - ‘Sharewater
N g U k @rtwignite its vision of becoming a hub for arts, culture, innovation and civic amenities in
Franklin. The event aspires to become a sustainable, annual ‘calendar event' - raising Franklin's

reputation as an artistic and social hub.

Utilising the project founder's extensive artistic connections, the project will also gather international,
national, local and community artists and creatives to curate experiences that aim to bring people
from walks of together and be a space for all ages to meet, gather, have fun and enjoy excellent
that centres Sharewater

artistic experience by the | ake

It will also be a platform to empower local business by showcasing Franklin produce, food and
services to an engaged, captive and large audience.

Collaborating organisation/individual

Role

Franklin Local Board

In the planning and delivery of the event,
confirmed in preliminary conversations

as

Auranga Residents Association

In the planning and delivery of the event,

volunteerism and community engagement

Local Businesses (eg Betterway Cafe, local food trucks,
local grocers)

Local artists
Established international artists

MADE Foundation

In the planning and delivery of the event

In the planning and delivery of the event
In the planning and delivery of the event

In the planning and delivery of the event

Hamilton Locke Legal

Legal consulting - pro bono
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WT Partnerships

Project management, traffic management,
health & safety plans - pro bono

NgUk@roa School

Karl Flavell/Ngaati te ata

Auckland Transport

Students, parents and teacher artistic and
community involvement

Cultural consultation and integration

Tailoring public transport plan for attendees

Beam Mobility, Big Street Bikers & Uber

Disability Connect

Tailoring micro and shared mobility modes for
attendees

Delivering an accessibility plan that will enable
disabled members of the community to be
involved, volunteer and/or experience the event

ODE (Orchestra of the Dramatic Endeavourers)

In the planning and delivery of the event

Demographics

MUori outcome ]

- Inception: Sharewater Ngaakooroa, the town centre site and vision has
been jointly named, workshopped and agreed with Ngaati Te Ata. The event
will be a milestone step in achieving our joint vision for the space to be one
that gathers and celebrates all peoples and continues to share the original

story of the whenua.

- Cultural highlight: We will be looking into commissioning an orchestral work
by a Maaori or Maaori-centric composer to highlight the story of the whenua
(eg. Charles Royal, Gillian Whitehead) this could entail involvement of
Maaori instruments or kapa haka groups

- Participation: We have good working relationships with Auckland, Waikato
and Northland iwis iwis who will be invited to participate in the event.

Accessible to people with  Yes - There will be flat site access and suitable seating areas available. We

disabilities

will also be consulting with Disability Connect to develop and deliver an

accessibility plan for the event.

Healthy environment
approach:

Promote smoke-free messages, Include waste minimisation (zero waste)
messages, Healthy options for food and drink, including water as the first

choice, Encourage the reduction of carbon emissions or increase community
resilience to the impacts of climate change*

- Promote smoke free messages during event promaotion, signage and

announcements on the day

- Encourage attendees, food vendors and local businesses present to
minimise packaging and plastic packaging where appropriate.

- Include separate bins for different waste groups

- Request healthy food and drink options from food vendors and utilising

local produce

- Encourage use of public transport to the town centre site during marketing
and communications, including maps, directions and useful location and
service info (we have an extensive partnership with public and private
transport providers to ensure a 'tailored’ experience of mobility for attendees)
- the site of the event is at the heart of the Auranga's integrated transport
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strategy in an effort to provide seamless connection between micromobility
and public transport to change transport behaviour, reduce carbon emissions
and improve community resilience to the impacts of climate change in the
long term. This event will activate this space and help the community
become familiar with the location.

- Liaise with our Auckland Transport partners to explore possibilities of a
tailored transport strategy for the day.

Does your project support any genders, ages or ethnicities specifically?
None specifically, this event is inclusive of all.

Financial information

Amount requested: $10000.00

Requesting grant for: Mainstage hire - featuring 'Franklin Local Board' as co-organisers and
supporters of this major event

If part funded, how would you make up the difference:

-Increase ticket prices to $50.00
-Reduce the scale, reach and impact of the event
-Reduce design and marketing expenses

Cost of participation: $20 - $25

Total expenditure Total income Other grants Applicant contribution
approved

$96793.00 $70000.00 $35000.00 $30000.00

Expenditure item Amount Amount requested

from Local Board

Parts hire $1000.00 $0.00

Artistic fees (orchestra) $30000.00 $0.00

Administrator/ Manager $1500.00 $0.00

Orchestra fixer $1500.00 $0.00

Equipment hire $5000.00 $0.00

Staging/ Lighting/ Sound $20000.00 $10000.00

Rehearsal Venue hire $800.00 $0.00
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Photography and videography $8993.00 $0.00
Design and Marketing $10000.00 $0.00
Soloist (in kind) $3000.00 $0.00
Conductor (in kind) $5000.00 $0.00
Consultant Fees $5000.00 $0.00
Legal Consultancy (in kind) $5000.00 $0.00
Income description Amount

800 tickets @ $25 each $ 20000.00
Private Sponsorship (Corporate) $ 15000.00
Private Sponsorship (Local Businesses) $ 5000.00

Public Grants $ 30000.00

Other funding sources Amount Current Status
MADE Foundation Sponsorship $5000.00 Pending
$30000.00 Approved

MADE Group Capital Grant
Donated materials Amount
Venue Hire (Lakeside) $5000.00
Venue Hire (House - 6 Burberry Rd) $2500.00
Total number of volunteers Total number of volunteer Amount

hours
35 6 $126.90
Additional information to The following attachment is the Vision Casting presentation with
support the application: members of the Franklin Local Board shared in December 2022. It

provides context of involvement, scope and visual aides.

Please ignore the budget slide as this has been heavily revised
following conversations after the vision casting session.

Attachments

Page 98




Franklin Local Board

Franklin
Funding history
Application ID | Project title Decision
Round - Stage Allocation

No previous funding
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2022/2023 Franklin Discretionary Community Grants, Round Two
QR2303-235

Rotary Club of Pohutukawa Coast Inc. Charitable Trust

Legal status: Charitable Trust ‘ Activity focus: ‘ Sport and recreation

Project: Rotary Coastal Fun Run

Location: Duder Regional Park - Te Puru Park

Summary: A 10km/5km fun run/walk from Duder Regional Park, through Maraetai and
Omana Regional Park, finishing at Te Puru Park.

Expertise: We have run this event four times before and also organise a number of other
community projects

Dates: 05/11/2023 - 05/11/2023

People reached: 500

% of participants from Local Board | 60%

Promotion: In any publicity the contribution of Franklin Local Board will be acknowledged. The
Auckland City Council logo will appear on panels with a note detailing FLB support
as we have done in previous years.

Community benefits

Identified community outcomes:

There is a need to help fundraise for the young people and other people in need in the area
There is a need for a local event where the money goes directly back into the community
There is a demand for the event, normally 500+ participants

The event brings a large number of visitors into the area, some years up to 40% of participants

Alignment with local board priorities:

1 Support community-led arts and local events that bring people together to meet each other
and have fun at no or low cost.

To promote fitness and general well-being
To provide a fun community event that brings people and community groups together
To raise money for local charities, youth programs and other groups within the community

Collaborating organisation/individual Role

Takutai Trust Food stall, volunteers
Local schools Participants, volunteers
Coastguard Volunteers

Other community groups Food vendors, volunteers
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Demographics

MUor i out come T None identified

Accessible to people with  Yes - Our course is wheelchair friendly but any people with severely
disabilities restricted mobility may not be able to enter the 10k event due to the
proposed road closure timings.

Healthy environment Promote smoke-free messages, Include waste minimisation (zero waste)

approach: messages, Healthy options for food and drink, including water as the first
choice, Encouraging active lifestyles including movement or fithess
programmes

Signs, documentation and advertising. Promote sponsors who market
healthy lifestyles

Does your project support any genders, ages or ethnicities specifically?

Financial information

Amount requested: $9163.00
Requesting grant for: Traffic management plan and traffic management on the day

If part funded, how would you make up the difference:

If there is NO funding by FLB the project probably wouldn't go ahead. Rotary has to make a reasonable
return on this type of project to compensate for the huge amount of volunteer time.

Cost of participation: Yes range of ticket prices depending on race length and age. $15 for child
ticket for the 5k event to $35 for an adult for the 10k event. Pricing to be
confirmed for 2023.

Total expenditure Total income Other grants Applicant contribution

approved
$9163.00 $17900.00 $0.00 $6500.00
Expenditure item Amount Amount requested
from Local Board

Traffic managment $9163.00 $9163.00

Income description Amount

Ticket income (est) $12900.00

Bus ticket (est) $ 1600.00
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Sponsorship (est) $ 3000.00
Donations (est) $ 400.00

Other funding sources

Amount

Current Status

None

$0.00

Donated materials Amount

Road signage $900.00

Portaloos $400.00

Medical cover $800.00

Total number of volunteers Total number of volunteer Amount

hours

50 700 $14805.00

Additional information to https://www.rotarycoastalrun.nz/

support the application:

Funding history

Application ID | Project title Decision
Round - Stage Allocation

QR2303-119 Rotary ALLFIT Coastal Fun Run Approved
2022/2023 Franklin Discretionary Community Grants, Round One - Acquitted $5,567.00

FPG22-109 Maraetai Beachlands Trolley Derby Approved
Franklin Partnership Grants (2021/2022 - 2023/2024) - FPG22/23 Project in progress | $15,000.00
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QR2303-236

Badminton New Zealand

Legal status: Incorporated Society Activity focus: | Sport and recreation
Project: North Island Inter-Association S
Location: Counties Manukau Badminton - 41R Elliot Street, Papakura
Summary: The North Island Inter-Association competition provides a wide range of

participation

opportunities for badminton players of all ages and abilities. This project relates to
two

weekends of the season's competition, hosted in Counties Manukau, which will
see teams from

all parts of the North Island coming together to compete. This event builds on the
existing

quality events hosted by Counties Manukau Badminton Association by providing
additional support and training to continue to improve their capability to deliver
exceptional community events.

Expertise: Badminton New Zealand has a proud history of delivering domestic and
international events. We have a national programme of 15 championships and
support the delivery of over 60 regional and local events every year. In addition,
we have delivered the New Zealand Open International since 2013 and have been
granted rights to host the World Junior Championships in 2024 and the World
Senior Championships in 2025.

Dates: 24/06/2024 - 02/09/2023

People reached: 250

% of participants from Local Board | 25%

Promotion: Badminton New Zealand will promote the Franklin Local Board support through all
our event communications, including website, social media and direct email. In
addition, we

will happily display any branding on-site.

Community benefits

Identified community outcomes:

The event provides players with a cost-effective way to engage with the sport they love, providing
new experiences, while remaining close to home. The event also supports the continuing
development of volunteer technical officials, providing a pathway for newly recruited volunteers to
learn, develop and be mentored. The long-term benefits of increasing the number of qualified
technical officials cannot be overstated.

In addition, the event provides valuable revenue for local restaurants and accommodation providers,
with an estimated 75% of participants travelling from outside the region to attend.
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Finally, the continued partnership with Counties Manukau Badminton Association provides valuable
upskilling opportunities for their staff and volunteers to ensure that quality events continue to be
delivered to the community throughout the year. Training courses aligned to this project have
already attracted over 50 participants, across the areas of event delivery, refereeing and umpiring.

Alignment with local board priorities:

il

The North Island Inter-Association competition provides regular and varied opportunities for
players of all ages and abilities in the community to participate in competitive badminton
within a supportive team environment. The competition includes approximately 1600 player
from across the whole of the North Island, with approximately 50 from the Papakura

area. The competition is a key part of the pathway for support players' development and
keep them engaged in sport, with the associated physical, mental and social benefits this
brings. In addition, this competition provides opportunities to upskill local technical officials,
growing the capability of the local area to deliver further opportunities for the community to
be active and enjoy participating in sport together.Support communities and individuals within

Papakura to achieve their goals and aspirations

Collaborating organisation/individual

Role

Counties Manukau Badminton Association

Oversee venue, local volunteer / officials

Demographics

MUor i out come T None identified

Accessible to people with  Yes - There are currently three players competing in our leagues that are

disabilities differently abled,

each of whom is a single leg amputee. Within the sport of badminton, there is

a separate

discipline referred to as Para-Badminton, which provides opportunities

specifically for those

in wheelchairs, short stature or movement impaired individuals. The first

Para-Badminton

competition in New Zealand will be held in September, and we intend to

increase our

offerings as years progress. Finally, Counties Manukau is wheelchair

accessible, with

spectators able to attend and join their friends/family during competition.

Healthy environment Promote smoke-free messages, Include waste minimisation (zero waste)

approach: messages, Healthy options for food and drink, including water as the first
choice, Encouraging active lifestyles including movement or fithess
programmes, Encourage the reduction of carbon emissions or increase
community resilience to the impacts of climate change*

Badminton New Zealand is fortunate that Badminton North Harbour shares

many of the

values which we hold as important.
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Smokefree - Badminton New Zealand promotes smoke-free messages at
each of our events.

Waste Minimisation - Badminton New Zealand are currently completing a
organisation wide

sustainability plan. Within this is a section which specifically addresses waste
minimisation.

Prior to this being released we will adopt many of the future measures, such
as promoting

recycling (Badminton North Harbour offers this for all facility users) and
reduce unnecessary

waste wherever possible. For waste which is identified as unavoidable (i.e.,
soft plastic wrap

on shuttlecock tubes), we will engage with local schemes, such as the Love
NZ Soft Plastic

Scheme.

Healthy Food / Drink - Water Fountains / Taps are located throughout the
venue. Counties Manukau Badminton Association will operate a cafe onsite,
with options generally including sandwiches,quiches and fruit.

Active Lifestyles - As the #1 participation sport for the Auckland Chinese and
wider Asian

communities, events such as this provide our community members with an
opportunity to

engage in the sport they love, and practice valuable skills for future use. In
addition, by

focusing on delivering a fun and social event, we create the opportunity to
use badminton

as a vehicle for enhancing our young community members mental health.

Carbon Emissions - Badminton New Zealand offsetting flights and fuel for
event staff. As our

staff are local to the event, there will be minimal travel incurred. In addition,
we will provide

information about public transport to all participants and volunteers.

Does your project support any genders, ages or ethnicities specifically?

This project will support senior players across all ages, in particular those from Asian backgrounds,
as this is the demographic most involved in badminton. In addition, it will support the

development of new technical officials and volunteers from all backgrounds who will build

new skills and experience to help them deliver more and better badminton experiences in

the community.

Financial information

Amount requested: $1980.00
Requesting grant for: Venue Hire

If part funded, how would you make up the difference:
If we are unsuccessful, this will not significantly alter the plan for 2023, as entry fees and
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delivery details are set. However, in looking to 2024, Badminton New Zealand would need to
assess the viability of hosting events in Counties Manukau, as the venue hire costs are greater
at this stadium compared to others around the country, due to greater public demand. In
addition, we would look at increasing the entry fees, however would endeavour to avoid this
wherever possible as we want to ensure that our events are as accessible as possible for the
entire badminton community.

Attachment A

Cost of participation: Team entry fee of $359.00 covering the entire competition, which this project
is part of.
Total expenditure Total income Other grants Applicant contribution
approved
$11330.00 $5040.00 $0.00 $6290.00
Expenditure item Amount Amount requested
from Local Board
Venue Hire $1980.00 $1980.00
Shuttles $1850.00 $0.00
Volunteer Expenses $500.00 $0.00
Staff Salaries $3000.00 $0.00
Other costs not applied for $4000.00 $0.00
Income description Amount
Team entry fees (18 @ $280.00) $5040.00
Other funding sources Amount Current Status
None $0.00
Donated materials Amount
None $0.0
Total number of volunteers Total number of volunteer Amount
hours
4 40 $846.00
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Funding history

Application ID | Project title Decision
Round - Stage Allocation
QR2314-307 North Island Inter-Association Undecided
2022/2023 Papakura Small Grants Round Two - Submitted $0.00
QR2301-333 NZ Tour Finals Undecided
2022/2023 Albert-Eden Quick Response Grant, Round Three - Submitted $0.00
LG2314-249 New Zealand Under 13 National Championships Approved
2022/2023 Papakura Local Grant, Round Two - Awaiting signed funding agreement $1,000.00
LG2205-176 New Zealand National Badminton and Para-Badminton Championships Undecided
2022/2023 Henderson-Massey Local Grants Round One - GA assessment completed | $0.00
LG2320-237 Wisden and Slazenger Cups Undecided
2022/ 2023 Wai t e maoudd Two-c@AIAss&snzent Campleted $0.00
QR2214-211 Badminton New Zealand North Island Inter-Association 2022 Approved
2021/2022 Papakura Small Grants Round Two - Acquitted $600.00
QR2219-207 Badminton New Zealand North Island Inter-Association 2022 Declined
2021/ 2022 WaitUkere Ranges Qheclickek Re s pon| $0.00
QR2205-309 Badminton New Zealand North Island Inter-Association 2022 Declined
2021/2022 Henderson-Massey Quick Response Grant Round Three - Declined $0.00
LG2220-236 NZ National Championships Declined
2021/ 2022 Waitemat U L o-cDetlinesr ant s, Ro und| $0.00
LG2217-220 North Island Inter-Association S Approved
2021/2022 Upper Harbour Local Grants, Round Two - Acquitted $2,000.00
LG2214-222 NZBL Junior League Approved
2021/2022 Papakura Local Grant, Round Two - Acquitted $1,043.00
LG2208-324 North Island Inter-Association M Approved
2021/2022 Kaipatiki Local Grant, Round Three - Acquitted $2,000.00
LG2206-246 North Island Inter-Association SV Declined
2021/2022 Hibiscus and Bays Local Grants, Round Two - Declined $0.00
LG2202-221 NZ Tour Finals Approved
2021/2022 Devonport Takapuna Local Grant Round Two - Project in progress $4,000.00
QR2117-315 Northern Junior Secondary School Badminton Cup Approved
2020/2021 Upper Harbour Quick Response Round Three - Grant not uplifted $1,100.00
QR2102-232 Northern Junior Secondary School Badminton Cup Approved
2020/2021 Devonport-Takapuna Quick Response, Round Two - Grant not uplifted $1,500.00
LG2120-232 New Zealand Under 13 & Under 17 National Championships Declined
2020/ 2021 Waitemat U L o-cDetlinesr ant s, Round $0.00
LG2114-226 New Zealand Under 19 National Championships Approved
2020/2021 Papakura Local Grant, Round Two - Refund requested $3,000.00
LG2106-256 Badminton New Zealand Inter-Association Approved
2020/2021 Hibiscus and Bays Local Grants, Round Two - Project in progress $2,500.00
LG2108-329 Badminton New Zealand Inter-Association Declined
2020/2021 Kaipatiki Local Grant, Round Three - Declined $0.00
QR2117-214 Badminton New Zealand Player and Coach Development Camp Declined
2020/2021 Upper Harbour Quick Response Round Two - Declined $0.00
PAPERG20/21 National Tertiary Badminton Championships Approved
01 2020/2021 Papakura Non-Contestable grant (local board) - Project in progress $2,500.00
LG2102-137 New Zealand U13 & U17 Championships 2020 Approved
2020/2021 Devonport Takapuna Local Grant Round One - Acquitted $4,000.00
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Applications prior to the 2019/2020 financial year have all been accounted for
and omitted from this summary
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Hauora mo nga tangata katoa Charitable Trust

Legal status: Charitable Trust Activity focus: | Community

Project: Mum Time/Me Time

Location: 2 Hall Lane, Pukekohe 2120

Summary: "Mum Time/Me Time" is a 12 week course that covers gentle, safe exercise,
nutrition help (for mum), social interaction, resilience and healthy boundaries
(based on the concept of Hauora - the four pillars - Mental, Physical, Family and
Social). The key programme we use to help make these changes is C-SHOT
(creating sustainable habits over time). This helps to slowly introduce small habits,
S0 as not to be overwhelming for the participants.

Expertise: Hauora mo nga tangato katoa is an organisation that came from the work at
NZKM Fitness & Self Defense. NZKM Fitness works with many at risk groups,
including mums, people recovering from drug addiction, abusive relationships,
neurodiverse youth and people with mental health conditions. We have used the
program c-shot successfully for several years, however NZKM realised there was
a need for an outreach programme for people who have barriers (whatever they
may be), to accessing mainstream help. This programme has been written by Oz
van Leeuwen and Marama Killen. Both educators, adult and high school
respectively, it was created in response to a need in the community.

Dates: 03/07/2023 - 29/09/2023

People reached: 30

% of participants from Local Board | 100%

Promotion: Through our social media and website, print advertising in course programme and
displays on the walls.

Community benefits

Identified community outcomes:

By helping out mums there are many potential flow on effects. This can start in the whare, and
benefit tamariki, whanau and the greater community. Visible effort to look after yourself and manage
your mental health can be a life changing and empowering experience, not only for the individual
but for everyone around them.

Alignment with local board priorities:

1 Our community support agencies, resident groups and marae are supported to co-ordinate
or deliver a range of community wellbeing and resilience services and programmes.

Mum Time/Me Time - mums living with depression
This project supports the priority by delivering a programme that helps a key group in our
community that is vulnerable. We wish to offer the course for free so that it can overcome one
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barrier to participation. Other barriers have been considered in our programme outline.

Collaborating organisation/individual Role
NZKM Fitness & Self Defense Sponsorship of venue
Well Women Franklin Referring clientele

Demographics

MUori outcome ]

Marama Killen (Nga puhi/Ngati Hine) is the project manager for this
programme. The programme initially came about to help a young wahine
Maori in recovery and the concept is grounded in the tikanga of Hauora. This
is a wellness programme based on the four pillars of hauora by Sir Mason
Durie. A wellbeing model unique to Aotearoa, the four pillars consist of Taha
Hinengaro (Mental & Emotional), Tana Tihana (Physical), Tana Whanau
(Family & Social) and Taha Wairua (Spiritual) Health. The belief is that if one
of these pillars is neglected or untended that it can negatively affect the
foundations of our overall wellbeing

Accessible to people with  Yes - We have no barriers in place for the disabled. The venue has no stairs

disabilities and the fitness tutor has experience in helping people with disabilities.
Healthy environment Promote smoke-free messages, Healthy options for food and drink, including
approach: water as the first choice, Encouraging active lifestyles including movement or

fitness programmes

Mum Time/Me Time is about learning to look after yourself and this includes
your environment. We will encourage activities that make you feel good
about looking after the whenua, as that also has the added benefit of
making you feel better about yourself.

Does your project support any genders, ages or ethnicities specifically?
We wish to target Maori mama in the Franklin area, however we also wish to help any mum who needs it.

Financial information

Amount requested: $7500.00
Requesting grant for: Tutor funding and marketing costs

If part funded, how would you make up the difference:
We would cut back the hours of the tutors and have more tasks to be completed at home/in their own time.

Cost of participation: No

Total expenditure Total income Other grants Applicant contribution
approved

$18200.00 $0.00 $0.00 $1200.00
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Expenditure item Amount Amount requested
from Local Board

Tutor Costs $6000.00 $6000.00

Programme coordinator $5000.00 $1200.00

Marketing costs $300.00 $300.00

Marketing Coordinator $900.00 $0.00

Venue Hire & Gym equipment $6000.00 $0.00

Income description Amount

None $0.00

Other funding sources Amount Current Status

None $0.00

Donated materials Amount

Venue Hire & gym equipment $6000.00

Marketing costs $300.00

Marketing coordinator $900.00

Total number of volunteers Total number of volunteer Amount
hours

3 78 $1649.70

Additional information to
support the application:

Al t hough Hauor a

m@ ngU tUngata Kk

has lead up to it has been years in the making. Marama Killen, Oz van

Leeuwen and Lyn Renwick all have
with youth and at-risk groups.

extensive backgrounds in working

Well Women Franklin have also agreed to support this programme

through client referral and exposure.
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Funding history

ltem 12

Application ID | Project title Decision
Round - Stage Allocation

No previous funding
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2022/2023 Franklin Discretionary Community Grants, Round Two

QR2303-241

Dream Big Trust

Legal status:

Incorporated Society, Activity focus: | Community
Charitable Trust

Project: Dream Big
Location:

Summary:

in The Park

Local Parks in Pukekohe

Dream Big in The Park is an activity-based programme aimed at at-risk children
and youth in Franklin. The programme focuses on mentoring and developing life
skills, personal well-being, and a sense of community through fun and entertaining
opportunities that many of the youth may not have experienced before. Dream Big
works with young people and their whoU
businesses, government, and community groups to encourage and support
personal development. Since its inception in 2020, Dream Big in The Park has
been well-received in the community, with several families, teachers, and young
people commenting on its importance, success, and engagement. The
programme also provides support for older youth in exploring work options and
finding local employment.

Expertise:

The Dream Big team is based in Pukekohe and has been working with at-risk
youth, their families, and communities in South Auckland since 2012. We have
actively participated in local community and school meetings to stay connected
with the community. Our tutors and facilitators have undergone training in positive
youth development through the Mana Taiohi Framework and have previous
experience in teaching young people.

Dates:

17/07/2023 - 18/09/2023

People reached:

60-70 People per weekly session

% of participants from Local Board | 100%

Promotion:

In addition to acknowledging the local board on our website and in our marketing
materials, we also make it a point to recognise their support in any conversations
we have with community members. By doing so, we hope to show our gratitude
for their contribution and to strengthen our relationship with them. We believe that
building strong partnerships with our local government and community groups is
essential to the success of our programme and to the positive impact we hope to
make in the lives of young people in our community.

Community benefits

Identified community outcomes:

Dream Big aims to build stronger communities by empowering young people to reach their full
potential. Through providing opportunities and supporting their development, we believe that young
people can become the foundation for a resilient and thriving community. Our focus extends beyond

just the

young people, as we aim to benefit t
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Our programme aims to deliver several key benefits for young people, including improved
engagement in school, increased positive mentoring, growth in confidence and self-belief, and the
ability to set life goals. We also expect to see improved decision-making and increased
responsibility and respect towards the community, leading to a decrease in incidents such as graffiti,
petty crime, and public disturbances. Our work with parents and families will encourage positive
relationships and engagement with their children while providing them with fun ways to encourage

and nurture their child's development.

Our programme also benefits the wider community by building positive relationships with local
young people and creating opportunities for community engagement. We anticipate that this
initiative will lead to local hiring opportunities and higher-quality applicants, providing a sustainable

workforce for local businesses.

Alignment with local board priorities:

1 Our community support agencies, resident groups and marae are supported to co-ordinate
or deliver a range of community wellbeing and resilience services and programmes.

Dream Big is an organisation that is dedicated to improving community well-being and building
resilience among young people. Our programmes are designed to support the inherent life spark of
young people, known as Mauri, which includes their values, beliefs, skills, and talents. Our focus is
on supporting young people in the development of their identity and linking it to their whakapapa,
which allows them to contribute actively to their community and the places they live.

At Dream Big, we are proud to deliver a range of successful programmes that are coordinated with
precision and designed to meet the unique needs of our tamariki and rangatahi.

Collaborating organisation/individual

Role

Franklin Attendance Service

Support & Introduce us to young people and
their families.

Bakers Delight

Food for young people

PC Rentals

Computer Equipment

Pass it Forward - Tania Dalton Foundation

Balls for the programme

Kennards Hire

Hiring of Equipment

Demographics

MU o ouitcomes: ]

Dream Big's programme is centred around the principle of Mauri, which
represents the inherent life force of young people, encompassing their
values, beliefs, skills, and talents. The programme's focus is on supporting
young people in developing their identity, which is directly linked to their
whakapapa, or genealogy. By fostering a strong sense of identity, young
people are better equipped to actively contribute to their community and the

places in which they reside.
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Accessible to people with
disabilities

Healthy environment
approach:

It's worth noting that The Trustsboar d has MUor i i nvol v
provides valuable insight into the way our programmes should be designed
and presented to a predominantly MO
ensures that our programmes are culturally appropriate and effective in
meeting the needs of our participants.

Yes - We aim to provide programmes that anyone can attend regardless of
their abilities. To achieve this, we will assess the accessibility of our physical
environment, and design the programme to be inclusive and accessible. By
taking these steps, we believe that we can create an environment that is
accommodating for people with disabilities and enhances the overall
experience for all participants.

Promote smoke-free messages, Include waste minimisation (zero waste)
messages, Healthy options for food and drink, including water as the first
choice, Encouraging active lifestyles including movement or fitness
programmes

At Dream Big, we are committed to promoting healthy lifestyle choices for the
young people we work with. We believe that a healthy environment supports
healthy people, and as such, we incorporate all four health environment
principles into our programmes.

Firstly, we encourage young people to choose water as their drink of choice
over any other options. We understand the importance of hydration for
physical and mental health, and we want to promote healthy habits early on
in life.

Secondly, we provide healthy food options for the young people who
participate in our programmes. We know that good nutrition is essential for
healthy growth and development, and we want to ensure that the young
people we work with have access to nutritious meals and shacks.

Thirdly, our programme has a strict smoke-free policy. We believe that
exposure to second-hand smoke is harmful and can negatively impact the
health of young people. As such, we encourage all young people in our
programme to refrain from smoking and strive to create a smoke-free
environment.

Finally, our programme is designed to be active and engaging, promoting
recreational play and physical activity. Our coaches and mentors are trained
to motivate and encourage young people to participate in active recreation,
such as sports and outdoor activities.

Overall, our approach to health and wellbeing is holistic, incorporating
physical, mental, and social well-being into our programmes. We believe that
by promoting healthy lifestyle choices and creating a supportive and positive
environment, we can help young people build the skills and resilience
needed to thrive in their communities.

Does your project support any genders, ages or ethnicities specifically?
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At Dream Big, we are committed to creating an inclusive and welcoming environment for all young people,
regardless of their gender or ethnicity. To achieve this, we will ensure that our programme is designed to be
inclusive of all genders and ethnicities. We will actively seek to engage with and include people from
diverse backgrounds and cultures, and we will work to create a safe and supportive environment that
values and celebrates diversity.

Financial information

Amount requested: $9117.00

Requesting grant for: Funds are requested for: Wages for Staff, Coaches and Mentors for the
programme. Food for the young people and advertising and promotion to get
our participation numbers increasing.

If part funded, how would you make up the difference:

To adjust to the funding received, we may need to reduce the number of program sessions that we offer.
Dream Big will explore other funding opportunities and continue to apply to other organizations to secure
additional funding. Our goal is to ensure that we can continue to offer our programs to at-risk youth and
make a positive impact in their lives, even if we need to adjust the program's scale or deliver

Cost of participation: No Cost

Total expenditure Total income Other grants Applicant contribution
approved

$20740.00 $0.00 $10000.00 $1000.00

Expenditure item Amount Amount requested

from Local Board

Staff Wages $13808.00 $7767.00

Food For Young People $2000.00 $900.00

Advertising and Promotion $1000.00 $450.00

Equipment $480.00 $0.00

Programme Development $3452.00 $0.00

Income description Amount

No Charge $0.00

Other funding sources Amount Current Status

Foundation North $5000.00 Pending
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$5000.00 Pending

Lottery Grants Board

Donated materials Amount

Food for Young People $500.00

Total number of volunteers Total number of volunteer Amount

hours

None $0.00

Funding history

Application ID | Project title Decision
Round - Stage Allocation

QR2303-102 Dream Big Mobile Homework Centre Approved
2022/2023 Franklin Discretionary Community Grants, Round One - Acquitted $2,718.00

LG2103-227 Dream big In The Park Approved
2020/2021 Franklin Local Grant Round Two - Accountability not satisfactory $5,000.00

LG2110-119 Dream Big at the Park Declined
2020/2021 Manurewa Local Grants, Round One - Declined $0.00
Applications prior to the 2019/2020 financial year have all been accounted for
and omitted from this summary

Attachments Page 117

Item 12

Attachment A



ltem 12

Attachment A

Franklin Local Board

in <
23 May 2023 Local Board oo
2022/2023 Franklin Discretionary Community Grants, Round Two

QR2303-242

St Andrews Community Trust

Legal status:

Charitable Trust Activity focus: | Events

Project: FLORA FEST 2023

Location:

Summary:

St Andrews Centre, 85 Queen St, Waiuku

FLORA FEST 2023 is a 2-day event incorporating the annual Franklin Rose
Society competition. It offers floral art displays, community fundraising, a lo-cal
childrends colouring competit i efreshments c
and a schedule of live demonstrations/workshops, with koha entry. Volunteers
decorate the hall and foyer of St Andrews to provide a lavish visual botanical feast
for attendees.

This year we wi |l-doaarcdtd afsort hSeu roéfs plriifnegs a
Ramble event to follow on 25th and 26th November, selling programmes (tickets)
at the FLORA FEST event.

Expertise:

- This will be the 14th festival of its kind; each yeard barring covid
interruptionsd a similar festival has been offered to the delight of the community.
- The collective and inherited knowledge of how to run the event success-
fully resides with our small but dedicated core committee of helpers.

- This year, our partnership with Surf Lifesaving Kariaotahi brings an addi-
tional dimension of experience in fundraising and event planning, and widens our
human resource base of volunteers to be able to present the event.

Dates:

10/11/2023 - 11/11/2023

People reached:

800

% of participants from Local Board | 90%

Promotion:

We will display the Franklin Local Board logo on our signage and marketing
materials in acknowledgement and also thank the board through our Face-book
platform before, during and after the event. Spoken acknowledgement before
each speaker and also visually on display during the event.

Community benefits

Identified community outcomes:

- Providing a 2-day festival-style celebration of floral art, botany, gardening and nature for the
whole community.

- Showecasing our unique artistic talent.

- Involving local schools in the event with a competition.

- Bringing the community together to share knowledge, listen to talks and watch hands-on
demonstrations with experts such as Lynda Hallinan, Jack Hobbs, Terry Hatch, Fiona McDonald,
Bridell Clark and Rebecca Balemi.

- Providing a relaxed space for the community for people to mix, share re-freshments and

have fun.

- Providing a family-friendly event where children can enjoy taking part in the quiz and other
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event.

- Providing a diverting and enjoyable event for the community to enjoy for a little or no cost
(koha entry).

- Generating profits to distribute to worthy community endeavours through our Bring & Buy
table, our 2023 festival generated a $600 donation to Waiuku Food Bank

- Providing an opportunity for local flora art clubs to work together to create appealing
displays.

- Providing an opportunity for the elderly to enjoy an accessible event which offers interest,
community, refreshments and facilities all in one place.

Alignment with local board priorities:

1 Support community-led arts and local events that bring people together to meet each other
and have fun at no or low cost.

FLORA FEST is entering its 14th year as an iconic event on the local calendar which draws visitors

from all over Franklin and the wider districts. Generously supported by the local community, FLORA
FEST is a celebration of all things botanical, with the aim of bringing the community together for a
low or no cost event, providing an opportunity for Franklin businesses and organisations to promote
themselves to the community, and connecting an array of community organisations together to
support and represent our community.
In 2023, FLORA FEST will partner with the very worthy cause, Surf Lifesaving Kariaotahi, to
promote water safety and fundraise for their much-needed new building on our dangerous west
coast.

Collaborating organisation/individual Role

St Andrews Centre Venue

Waiuku District Combined Churches Provide Bring and Buy table and volunteers

Surf Lifesaving Kariaotahi Provide planning support and volunteers, runs

the refreshments

Botanical experts Provide talks and demonstrations

Local floral clubs and enthusiasts Provide displays, compete

Local floral businesses Provide flowers for display, have stalls at event

WaiArt art club Runs an art exhibition with commission

proceeds to fundraising
Waiuku Library Have a display
Local primary schools Participate in the colouring competition

Demographics

MUori outcome q

By inviting participation J TuaheraTruso
and Marama Hou Ministriesd both are involved with running the local

Hami |l ton Estate Community Garden. W
offer a talk or workshop to promote their work to the wider community.
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Accessible to people with  Yes - The venue is fully accessible with wide aisles and a disabled toilet. We
disabilities invite | ocal rest homes to particip
primary school and family participation. All welcome.

Healthy environment Promote smoke-free messages, Include waste minimisation (zero waste)

approach: messages, Encouraging active lifestyles including movement or fithess
programmes, Encourage the reduction of carbon emissions or increase
community resilience to the impacts of climate change*

- We will display the smoke-free logo on our flyers and signage
around the event - We will include waste minimisation options like
recycling / composting options around the venue and promote our zero-
waste intentions through our marketing efforts

- promoting gardening in all its forms encourages an active lifestyle
-promoting home gardening for food production

Does your project support any genders, ages or ethnicities specifically?
No

Financial information

Amount requested: $2133.68

Requesting grant for: Hire of venue, branded items including cafe table umbrellas, volunteer
aprons, event flags and signage
NOTE above figure excludes GST

If part funded, how would you make up the difference:

Yes, the event has a surplus of funds (around $3000) from previous years (administered by SACT) which it

can use, although we would prudently revise our [
Cost of participation: Koha entry by donation for visitors. The art display contributes sale
commissions
Total expenditure Total income Other grants Applicant contribution
approved
$2133.69 $2400.00 $0.00 $1600.00
Expenditure item Amount Amount requested
from Local Board
Venue Hire $521.74 $521.74
Branded promotional umbrellas x 10 $444.61 $444.61
Branded promotional teardrop flags x 2 $628.77 $628.77
Branded aprons for volunteers x 10 $327.57 $327.57
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More FLORA FEST signs x 5 $211.00 $211.00

Income description Amount

Koha (Entry donations) $ 1600.00

Bring & Buy Table $ 500.00

Artwork sale commissions $ 300.00

Other funding sources Amount

Current Status

NIL

$0.00

Donated materials Amount

Additional flowers/ displays/ gifts $2000.00

Total number of volunteers Total number of volunteer Amount
hours

20 520 $10998.00

Additional information to
support the application:

FLORA FEST MINUTES ATTACHED

LETTER OF SUPPORT FROM SURF LIFESAVING ATTACHED
SURF LIFESAVING are running a fundraising Garden Ramble event in
association with Flora Fest - the notice regarding this is attached.

Funding history

Application ID | Project title Decision
Round - Stage Allocation

QR2203-110 Flora fest 2021 Approved
2021/2022 Franklin Quick Response, Round One - Acquitted $915.00

QR2203-112 Sunday at St Andrews Declined
2021/2022 Franklin Quick Response, Round One - Declined $0.00

QR2103-119 Festival of Flowers at St Andrews Centre Waiuku 2020 Approved
2020/2021 Franklin Quick Response Round One - Accountability not satisfactory $500.00
Applications prior to the 2019/2020 financial year have all been accounted for
and omitted from this summary

Attachments Page 121

Item 12

Attachment A



ltem 12

Attachment A

Franklin Local Board Frankli ”
23 May 2023 Local Board =2

Auckland Council SEATASE

2022/2023 Franklin Discretionary Community Grants, Round Two

QR2303-243
The ReCreators Charitable Trust
Legal status: Charitable Trust Activity focus: | Community
Project: Community Upcycling DIY Workshops
Location: Various community locations
Summary: The ReCreators will deliver a suite of upcycled DIY skills based workshops across

the whole Auckland region, teaching practical topics such as woodworking,
beauty/cleaning product making, sewing, painting, furniture restoration etc. Our
classes are designed so that a project can be completed within a 2-4 hour lesson
but more importantly that our participants feel the confidence to repeat these skills
in their own home. We enable our communities to Reimagine Waste into Value.

We aim to reach approx 170 people through in-person workshops plus much more
through our social media reach.

Expertise: In 2022 we delivered 622 classes to 8000 people. We used creatives from all over
TUmaki Makaurau. We have up to 15 cre
woodworking, needlecraft, products design and after school kids classes. Our
tutors include but are not limited to Buffie Mawhinney, Sue Ollerton, Paula Unger,
Hiral Shah, Bea Lorimer, Anis Khan, Yalini Krishna, Kals Kugadas, Tasha
Gray, Magda Smolira, Malika Sauveaget, Tomoko Dinnis Carissa Hine, Juliette
Jones, Yalini Krishna, Michelle Zhao and Geraldine Tew.

The collective is led by Ger Tew who has 20+ years of Project & People
Management experience, working on a variety of different environments. Together
as a collective, we share skills to support the whole organisation

Dates: 01/06/2023 - 21/12/2023

People reached: 170

% of participants from Local Board | 80%

Promotion: We will use the LB logo on our workshop advertising and thank them in both the
prep and post social media posts

Community benefits

Identified community outcomes:

We have already delivered courses/ school holidays events with libraries and the Little Green Expo.

DIY skills based upcycling classes deliver the following benefits:

-showcases the skills needed to |live frugally
- creative sustainable art/ products (woodwork, clothes, accessories, furniture)

- promotes intergenerational activities (parents working with kids)

- positive mental wellbeing through making with your hands

- promotes an autonomous voice around creative vision (each project is unique) - global waste

Attachments Page 122




Franklin Local Board Franki
23 May 2023 Local Board oo ol

Auckland Council SSATSN=

problem (reduce extraction at source and landfill at end of life)
- promote sustainable and creative upcycling while being upskilled themselves
- provides skills and employment to creatives.

Our children's classes are open to parents/guardians, promoting intergenerational exchange which
we have found to be very
successful.

Alignment with local board priorities:

1 Support community-led arts and local events that bring people together to meet each other
and have fun at no or low cost.

The ReCreators teach practical skills (woodwork, sewing, design) and creative thinking to adopt a
low carbon lifestyle. We have used libraries facilities in Franklin and were recently at the Little
Green Expo.

Communities learn how to creatively reuse and repair materials rather than buying new and/or
throwing away. Having communities adopt upcycling into their lifestyle will change their behaviour
towards consumption and managing their waste, which will help them live a more sustainable life.
The ReCreators provide local employment and skills development for facilitators in the local
community. Sue Ollerton and Paula Unger are our Southern ReCreators and sustainability
champions.

Our classes create positivity through collective creativity and is a positive example of climate action.
We have awesome relationships with communities and schools to deliver our workshops.

Collaborating organisation/individual Role
Community Centres and libraries Venue and help with marketing
Sustainable Papakura - Sue Ollerton Sharing of materials/ designs etc

Demographics

MUor i out come T None identified

Accessible to people with  Yes - We will only use accessible venues

disabilities
Healthy environment Promote smoke-free messages, Include waste minimisation (zero waste)
approach: messages, Healthy options for food and drink, including water as the first

choice, Encouraging active lifestyles including movement or fithess
programmes, Encourage the reduction of carbon emissions or increase
community resilience to the impacts of climate change*

Waste minimisation and skills development is our main message. Drinking
tap water is

plastic-free, healthier and cheaper. Cigarettes are also bad for the
environment but worse for your body. Healthy eating and sleeping habits
promote longer, happier lives.
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Does your project support any genders, ages or ethnicities specifically?
We are open and inclusive in all our events unless targeting to adults for health and safety reasons.

We partner and work with Para Kore Ki Tamaki as a Te Ao Maori zero waste partners.

Financial information

Amount requested: $7315.00

Requesting grant for: Deliver mostly free or subsidised classes depending on the affluency of the
neighbourhood. For school holidays - classes are all free. For the more
expensive woodworking classes - we feel it's better to have a small fee to
ensure attendance or offer a money back if people show up.

If part funded, how would you make up the difference:
We will deliver to what is funded based on same budgeting costs

Cost of participation: Most are free. No more than $10 for woodworking

Total expenditure Total income Other grants Applicant contribution
approved

$7815.00 $0.00 $0.00 $500.00

Expenditure item Amount Amount requested

from Local Board

Creative Facilitators $3250.00 $3000.00

Prep and Design before class $750.00 $500.00

Project Mgt $1050.00 $1050.00

Marketing $680.00 $680.00

Admin $535.00 $535.00

Materials $1550.00 $1550.00

Income description Amount

Ticketing for rent - just donate to community group like Waiuku CRC $0.00

Other funding sources Amount Current Status
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None $0.00
Donated materials Amount
Wood/ textiles and other materials picked up, prepped and stored $300.00
Total number of volunteers Total number of volunteer Amount
hours
5 20 $423.00
Additional information to Impact Snap 2022
support the application: Reviews General
South East Support Letters
Sue Ollerton Letter
Funding history
Application ID | Project title Decision
Round - Stage Allocation
QR2301-314 Community Upcycling DIY Workshops Undecided
2022/2023 Albert-Eden Quick Response Grant, Round Three - Submitted $0.00
ACG-R236 Perfectly Imperfect Pop-Up Shop at RE:MAKERSPACE - Volunteer Manager Undecided
2022/2023 Auckland Climate Grant: Response Round Two - Withdrawn $0.00
QR2319-226 Community DIY skills making rat traps Undecided
2022/ 2023 WaitUkere Ranges -Q3Subnitked Re s p o n| $0.00
LG2314-260 Community DIY Upcycling Workshops Declined
2022/2023 Papakura Local Grant, Round Two - Declined $0.00
LG2309-289 Community Skills-Based DIY Upcycling Workshops Undecided
2022/ 2023-OMWrhgiéhrue Loc al Gr -aSubbnstted Round Tw $0.00
LG2311-252 Community Upcycling DIY Workshops Undecided
2022/2023 Maungakiekie-Tamaki Local Grant Round Two - GA Assessment $0.00
Completed
LG2205-172 RE:MAKERSPACE pop up Perfectly Imperfect Fruit and Veg Shop. Undecided
2022/2023 Henderson-Massey Local Grants Round One - GA assessment completed | $0.00
QR2318-207 Upcycling community DIY art and craft activation events Declined
2022/2023 Waiheke Quick Response Grant, Round Two - Declined $0.00
QRTP2312-114 | Upcycling community DIY art and craft activation events Approved
2022/ 2023 @&r Ukei Qui ck ResponOne- PaojedinTr e| $2,758.00
progress
QR2320-118 Upcycling community DIY art and craft activation events Approved
2022/ 2023 WaitematU Qui ck Rersjgcompsogres$Sr a n| $1,000.00
ACG-S143 Upcycling for Kai Resilience & DIY Skills to Live Lightly Declined
2022/2023 Auckland Climate Grant: Strategic Round - Declined $0.00
Attachments Page 125

Item 12

Attachment A



ltem 12

Attachment A

Franklin Local Board

in <\
23 May 2023 Loc;’égm'%g =
ACG-R1004 Upcycling for Kai Resilience & DIY Skills to Live Lightly Withdrawn
2022/2023 Auckland Climate Grant: Response Round One - Withdrawn $0.00
WMIF2022-036 | Circular Design Programme (deconstruction wood & textiles) Declined
WMIF August 2022 - 5a. Declined $0.00
WMIF2022-029 | Revived Design: A zero-waste marketplace for designers/educators Declined
WMIF August 2022 - 5a. Declined $0.00
MB2223-111 Upcycling community DIY art and craft activation events Approved
2022/2023 Multi-board Local Grants Round One - Project in progress $15,707.00
CCs23_1016 Creative upcycling classes for children and adults Approved
Creative Communities Scheme CCS23_1 - Project in Progress $10,060.00
CCs23_1033 Creative and practical upcycling classes for children & adults Approved
Creative Communities Scheme CCS23_1 - PO Creation requested $11,400.00
CCS23_1034 Creative upcycling classes for children and adults Approved
Creative Communities Scheme CCS23_1 - PO Creation requested $9,100.00
CCs22_2 077 Creative upcycling classes for children & adults Approved
Creative Communities Scheme CCS22_2 - Project in Progress $2,450.00
CCSs22_2_079 Creative upcycling classes for children & adults Approved
Creative Communities Scheme CCS22_2 - Project in Progress $5,000.00
CCSs22_2 078 Creative and practical upcycling classes for children & adults Approved
Creative Communities Scheme CCS22_2 - Project in Progress $5,900.00
MB2022-202 Community Upcycling DIY Workshops Approved
2021/2022 Multi-board Local Grants Round Two - Project in progress $19,850.00
CCSs22_1 063 Upcycling workshops for adults and children Approved
Creative Communities Scheme CCS22_1 - Acquitted $5,480.00
CCs22_1_007 Upcycling classes for children & adults (Xmas Gifts & Summer Activations) Approved
Creative Communities Scheme CCS22_1 - Acquitted $7,500.00
RENH21/22083 | Upcycled Gardening for Communities Approved
Regional Environment and Natural Heritage Grant 2021 - 2022 - Review Project $20,000.00
Report
CCS22_1 064 Upcycling classes for children & adults Approved
Creative Communities Scheme CCS22_1 - Acquitted $3,250.00
MB2021-228 DIY skills-based upcycling classes & Circular Design Course Approved
2020/2021 Multi-board Local Grants Round Two - Acquitted $19,266.00
CCSs21_3 030 Creative and practical upcycling classes for children & adults Approved
Creative Communities Scheme CCS21 3 - South East 21 3 $6,000.00
CCS21_3 029 Creative and practical upcycling classes for children & adults Approved
Creative Communities Scheme CCS21_3 - Acquitted $5,565.00
CCS21_3 028 Creative and practical upcycling classes for children & adults Approved
Creative Communities Scheme CCS21_3 - Central & Gulf Islands 21_3 $2,100.00
RegCD00023 Zero Waste Product Design - Circular Economy Education in Tamaki Makaurau | Approved
Regional Community Development grants programme 2020/2021 - Submitted $0.00
WMIF2002-033 | Revived Design - Designing Solutions for Our Planet Declined
WMIF September 2020 - 5a. Declined $0.00
MB2021-136 Skills-based upcycling workshops enabling communities to creatively reuse. Approved
2020/2021 Multi-board Local Grants Round One - Acquitted $10,500.00
CCSs21_1 163 Creative upcycling events for adults and kids Approved
Creative Communities Scheme 21_1 - North West 21_1 $4,500.00
CCS21_1 158 Creative upcycling events for children and adults Approved
Creative Communities Scheme 21_1 - Central & Gulf Islands 21 1 $4,500.00
Applications prior to the 2019/2020 financial year have all been accounted for
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2022/2023 Franklin Discretionary Community Grants, Round Two

QR2303-244

New Zealand Council of Victim Support Groups Incorporated

Legal status:

Incorporated Society Activity focus: | Community

Project: Volunteer Victim Support Worker programme Counties Manukau

Pukekohe

Location:

37 Manukau Road, Pukekohe

Summary:

Victim Support Counties Manukau Pukekohe is seeking $6,000.00 in operational
funding. This will be allocated toward the recruitment and training of new
volunteers; the upskilling of existing volunteers; the reimbursement of volunteer
expenses and ongoing volunteer supervision and support.This will help ensure
local Service Coordinator Alanna Howard is able to maintain a sufficient pool of
trained and prepared volunter Support Workers who can respond to the needs of
victims of crime and trauma 24-7.

Expertise:

Victim Supportiswellle st abl i shed as New Zeal and?®d:s
victims of crime and trauma. We are the first port of call for victims, frontline

police, and other agencies during a crisis or incident. Our work is recognised as
an essential service by the Government and New Zealand Police. We work closely
with Police, however, we are a completely independent charity that also works
with a wide range of government and community agencies to provide victims with
the health and social support services they need.

Dates:

01/07/2023 - 30/06/2023

People reached:

1800

% of participants from Local Board | 100%

Promotion:

Victim Support would acknowledge the kind support of the Franklin Local board on
its website and in its Annual Report, as well as in other publications or platforms
as appropriate (eg in newsletters and social media). We would also welcome the
opportunity to provide you with Victim Support stories and/or photographs (as
appropriate and bearing in mind the privacy of the people we assist and the
sensitivity of the incidents we are involved in).

Community benefits

Identified community outcomes:

Each year our client numbers increase and certainly with the influx of new residents into the area
the demand for our work continues with victim
Last year 1674 (up from 1548 the previous year) victims of crime and trauma were referred to CM
Pukekohe which covers the Franklin local board area. Many were related to family violence which
has been a growing proportion of overall victim numbers. Family violence work is at the root of

many of the referrals that come through from police including crime such as burglary and is
frequently very resource intense. In 2022 we supported 137 people who had been involved in or lost
someone to a fatal car crash. These have a devastating impact and our involvement can span

years, particularly if court proceedings are involved.
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Untreated

trauma can have devastating effects

careers. Timely, personalised support and intervention helps victims to keep contributing to their
communityi n their paid work, keep families/whUnau
and social costs of mental health issues like post-traumatic stress disorder.

Alignment with local board priorities:

1 Our community support agencies, resident groups and marae are supported to co-ordinate
or deliver a range of community wellbeing and resilience services and programmes.

Alanna Howard is our Counties Manukau Pukehohe Victim Support Service Co-ordinator.She works
out of the Pukekohe Police Station with her team covering areas such as Awhitu, Bombay, Drury,
Glenbrook, Hunua, Karaka, Kingseat, Kaiaua, Mangatawhiri, Pukekohe, and Waiuku.

Victim Support Pukekohe has an established role in the region's social development and building
stronger more resilient communities. Our support reduces the chance of repeat victimisation, post-
traumatic stress disorder and depression. We put victims at the heart of the justice system and
make justice more accessible.

Our local volunteer programme gives people the opportunity to give back to their local community in
a way that is incredibly special and has a lasting impact. The fact that people who fall victim to a
crime or traumatic event are being helped by another local person who is freely giving their time,
can help rebuild confidence in the community as a safe and nurturing place.

Collaborating organisation/individual Role

Victim Support Pukekohe works in collaboration with a
range of government agencies including Police, Justice,
Health, Corrections, Social Development, Oranga
Tamariki, MBIE and Worksafe along with many local
organisations and volunteer groups.

Demographics

MUori outcome

1

The Victim Support board has nine m
board has a bicultural structure written into our constitution with two
dedicated MUor i representatives.
This is to ensure a strong voice fo
impacted by crime, trauma and suicide.

Our service delivery model Te Whare
w h U n-@entred approach. Induction training for new volunteers takes place
at a local marae which brings in the local community.

Victim Support has developed the Te Whiringa framework to give effect to Te
Tiriti 0 Waitangi. Implementation of the Te Whiringa approach will ensure that
responsiveness to MUor.i is a key pr
Support activities and kaupapa.
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Accessible to people with  Yes - Fundamental to our approach to service delivery is that we travel to
disabilities see people face-to face. That way, we can provide more meaningful support,
reduce social isolation at a time of vulnerability, and improve accessibility
especially for older people and people with health
issues or disabilities.

Does your project support any genders, ages or ethnicities specifically?

Our free support service is open to everyone, however, it is well established that crime and trauma
disproportionately affects those who are already marginalised. It is important for us to work with different
community groups and that their feedback informs our service

delivery practices so we can provide tailored culturally appropriate support.

Financial information

Amount requested: $6000.00

Requesting grant for: We are seeking funding towards the recruitment, training, expenses &
supervision of our Volunteer Support Workers who provide our frontline
service.

There is very good community engagement around our programme and
Alanna our Service Coordinator has had consistent levels of interest in
volunteering. However, we are very much aware that we need to keep
growing our numbers. More resourcing means

more manageable caseloads for our support Workers so they can spend as
much time with people as is needed we are looking to bring in at least four to
six volunteers over the next 12 months.

If part funded, how would you make up the difference:

To meet the shortfall we rely on national and regional fundraising (including donations sponsorships and
bequests). Ultimately funding constraints leave us less able to respond effectively to natural growth in
increasingly complex demand therefore having the right

level of funding is extremely important for the organisation.

Cost of participation: Our support is free of charge 24/7 365 days of the year and lasts for as long
as people need it.

Total expenditure Total income Other grants Applicant contribution
approved
$616884.96 $0.00 $55121.75 $566763.00
Expenditure item Amount Amount requested
from Local Board
Pukekohe Volunteer Support Worker programme $616884.96 $6000.00
Income description Amount
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None $0.00

Other funding sources

Amount Current Status

Local fundraising (including grant applications to
meet estimated shortfall)

$55121.75

Donated materials Amount

None $0.00

Total number of volunteers Total number of volunteer Amount
hours

12 7488 $158371.20

Additional information to
support the application:

aggravated robbery.

We have included the latest edition of our VOICE newsletter which
includes an interview with Franklin local Annie who was a victim of an

Funding history

Application ID | Project title Decision
Round - Stage Allocation
LG2309-262 Victim Support Volunteer Support Worker programme - Counties Manukau Undecided
2022/ 2023-OMWrhgiéhrue Loc al Gr -aSubbnstted Round Tw $0.00
LG2306-254 Victim Support Volunteer Support Worker programme - Rodney Undecided
2022/2023 Hibiscus and Bays Local Grants, Round Two - GA assessment completed | $0.00
LG2307-233 Victim Support Volunteer Support Worker programme - Counties Manukau East | Undecided
2022/2023 Howick Local Grants, Round Two - Submitted $0.00
LG2308-226 Volunteer Victim Support Worker programme - North Shore Approved
2022/2023 Kaipatiki Local Grant, Round Two - Project in progress $1,000.00
LG2301-140 Volunteer Victim Support Worker programme - Auckland West Approved
2022/2023 Albert Eden Local Grant Round One - Awaiting signed funding agreement | $5,000.00
LG2315-116 Volunteer Victim Support Worker programme - Auckland West Approved
2022/ 2023 PuketUpapa L-Pommdin@ig@sst Round | $6,000.00
LG2314-127 Volunteer Victim Support Worker programme Counties Manukau South Approved
2022/2023 Papakura Local Grant, Round One - Project in progress $2,500.00
QR2219-218 Volunteer Victim Support Worker programme -Wa i t Ok er e Approved
2021/ 2022 WaitUkere Ranges -QRrdjectk prBgeessp o n| $1,500.00
LG2220-233 Volunteer Victim Support Worker programme - Auckland West Approved
2021/ 2022 Waitemat U L o-cRadjecti@ pragresss , Ro un d| $5,000.00
QR2203-222 Volunteer Victim Support Worker programme Counties Manukau Pukekohe Approved
2021/2022 Franklin Quick Response, Round Two - Project in progress $5,000.00
LG2213-223 Volunteer Victim Support Worker programme Counties Manukau Central Approved
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2021/ 20 2-Rapaettaeracal Grants, Round Two - Project in progress $7,500.00
LG2209-225 Volunteer Victim Support Worker programme Counties Manukau West Approved
2021/ 2022-OMWrhgiéhrue Loc al Gr-aAcdquited Round Tw $7,500.00
LG2206-245 Volunteer Victim Support Worker programme - Rodney Declined
2021/2022 Hibiscus and Bays Local Grants, Round Two - Declined $0.00
LG2208-213 North Shore Volunteer Support Worker programme Approved
2021/2022 Kaipatiki Local Grant, Round Two - Acquitted $2,000.00
LG2211-211 Auckland East Volunteer Support Worker programme Approved
2021/2022 Maungakiekie-TUma ki Local Gr-®mojectiRmagress T w¢ $3,000.00
LG2207-121 Victim Supportds volunteer programme i n| Approved
2021/2022 Howick Local Grants, Round One - Project in progress $7,500.00
LG2201-09 Victim Suppor proggamme ih the Alleg-Eden LB area Approved
2021/2022 Albert Eden Local Grant Round One - Project in progress $3,750.00
LG2217-107 Victim Supportds volunteer programme i n| Approved
2021/2022 Upper Harbour Local Grants, Round One - Acquitted $2,000.00
LG2210-110 Victim Supportds volunteer programme i n| Approved
2021/2022 Manurewa Local Grants, Round One - Acquitted $4,000.00
LG2212-112 Victim Supportds volunteer pBaaglar@anme i n| Approved
2021/ 2022 @e&@r Ukei L o c aProje@ingmgress, Round On| $4,000.00
LG2219-115 Victim Supportds volunteer programme i n| Approved
2021/ 2022 WaitUkere Ranges Adquttecal Gr ant s| $1,000.00
LG2214-116 Victim Supportds volunteer programme i n| Approved
2021/2022 Papakura Local Grant, Round One - Grants refunded $2,500.00
LG2215-119 Victim Supportds volunteer programme i n| Approved
2021/2022 Puketepapa Local Grant Round One - Acquitted $3,750.00
LG2202-128 Victim Supportds volunteer -pakapgmaéBrarea i n| Approved
2021/2022 Devonport Takapuna Local Grant Round One - Project in progress $3,000.00
LG2105-238 Victim Supportds volunteer programme i n| Approved
2020/2021 Henderson-Massey Local Grants, Round Two - Accountability overdue $2,500.00
LG2121-232 Victim Supportds volunteer programme i n| Approved
2020/2021 Whau Local Grants, Round Two - Acquitted $2,000.00
LG2103-234 Victim Supportds volunteer programme i n| Approved
2020/2021 Franklin Local Grant Round Two - Acquitted $4,000.00
LG2113-254 Victim Suppor probggamme inh GauntiessManukau Central Approved
2020/ 20 2-Rapaeeteerecal Grants, Round Two - Acquitted $7,500.00
LG2109-240 Victim Supportos volunteer-@&pUhghamme cian Approved
area B $7,500.00
2020/ 2021 -OMWrhgiéhrue L o cRaund Two -aAccosntability overdue
Applications prior to the 2019/2020 financial year have all been accounted for
and omitted from this summary
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QR2303-245

Glass Ceiling Arts Collective Ltd.

Legal status: Limited Liability Company Activity focus: | Arts and culture

Project: Nemo Junior Inclusive Youth Musical Theatre Production

Location: Off Broadway Theatre, Papakura

Summary: A group of young people with and without disabilities who attend our South
Auckl and cl ass, wil!| rehearse and per

and local community members. The participants will learn performing arts skills,
and work together to support each other. This project will enable children with a
range of disabilities and different needs (e.g. Cerebral Palsy, Deaf, Down
syndrome, Autism, ADHD) to engage in an arts activity in their own community,
alongside their neurotypical and mainstream siblings and peers. Support tutors
are provided to enable everyone to fully participate and achieve.

Expertise: Glass Ceiling Arts Collective established 2019, runs an inclusive Youth Theatre
programme and has produced 5 inclusive and accessible productions and an
inclusive youth film festival. Prior, the team produced a further 3 inclusive
productions.

Charlotte Nightingale, Creative Director, has been in the performing Arts industry
for over 20 years, is a trained teacher and SENCO (Special Needs Coordinator).
Emma Bishop, President of Drama NZ, Co-Chair of Whirimanga, Zone One Rep
for Musical Theatre NZ, National Coordinator for Junior Theatre New Zealand and
Director of StageAntics is production manager for this project, has many years of
performance and production management experience

Tianna Quest (they/them) lead tutor, 3 NAPTA nominations, studying Certificate in
Screen Arts, Acting and Technical Production.

Dates: 15/05/2023 - 24/09/2023

People reached: 20 participants, 250 audience members attending

% of participants from Local Board | 45%

Promotion: We will use your preferred logo to acknowledge your support on all our social
media platforms, on programmes, flyers and posters, on our website and in our
newsletters, on our production and end of year report. We will verbally
acknowledge your support at each performance, and provide some complimentary
tickets to our opening night performance.

Community benefits

Identified community outcomes:

Being inclusive and accessible, means everyone has a place to belong. Providing safe and
supportive spaces to connect, through the Arts, means there is increased social cohesion amongst
our young people and their whUn a disabiliyiandhliffeeent i n
needs. Many children with disabilities are marginalised in their own communities, due to mainstream
activities not catering to their needs. Being asked to 'take a break' from activities because of
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behavioural issues or not being able to attend because of access issues, is heartbreaking for the

whUnau as
a result.
This Arts

wel | as the individual. Closed door

opportunty brings whUnau r aiitsatherg c h

whUnau, bringing them out of the "disability
an increased sense of belonging in their local community.

A community performance allows people to see young people from a range of diversities taking part
together, seeing children with disabilities in a positive light, all cast members supporting each other.
We address financial barriers by low class fees, and providing options to make a smaller donation
or take up a free scholarship place if needed.

Alignment with local board priorities:

1 Support community-led arts and local events that bring people together to meet each other
and have fun at no or low cost.

Our project provides an opportunity for our South Auckland Youth Theatre class, based in

Papakur a,

to rehearse and perform a musical t

community members. Many of our class participants reside in the Franklin Local Board area.

We provide a safe space for tamariki and rangatahi, with and without disabilities, to create Art
together, their way, with support from tutors, some of whom have disabilities or different needs
themselves. This project provides an opportunity for the local community to support young people in
the Arts, including young people with disabilities and social and life challenges such as Autism and
ADHD. We provide two NZSL interpreted shows, a relaxed show and a Pay What You Can Afford
show, to make this project inclusive for audience members in the community who have different

needs, or

face barriers to accessing Arts exp

communities together, providing positive impacts to health, wellbeing and belonging, through the

Arts.

Collaborating organisation/individual Role

Emma Bishop, StageAntics

Production management skills

Demographics

MUori outcome

Accessible to people with
disabilities

f

Our class administrator and production manager Emma Bishop identifies as
part-MU o r i

Our participants come from a variety of diverse and cultural backgrounds
including 50% identifying as MUori,
expect new registrations over the coming term to include more participants
identifying as MUor i

Yes - Our organisation's kaupapa is to support people from marginalised
communities, particularly young people with Disabilities.

Currently our participants have the following disabilities or different needs;
learning disability, cerebral palsy, physical disability (wheelchair user),
Autism, non-verbal Autism, Deaf, Down syndrome, ADHD.

We keep class numbers low to avoid those with anxiety feeling
overwhelmed, and have a high ratio of tutors to participants, allowing for 1:1
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support when needed. All tutors receive training and professional
development on the needs of participants with disabilities from our Artistic
Director, who is also a school SENCO, our lead support worker who works at
Wilson School and our Board member who is a National Educator for Autism
NZ. Our Board Chair, Brylee Mills, identifies with physical disability, our
General Manager is a parent of a young adult with Spina Bifida. We only use
accessible venues.

Healthy environment Promote smoke-free messages, Include waste minimisation (zero waste)

approach: messages, Healthy options for food and drink, including water as the first
choice, Encouraging active lifestyles including movement or fitness
programmes

All our class and performance environments are smoke free and drug free.
We ask participants to bring water in refillable bottles and discourage use of
single-use plastics.

if we provide catering we include fresh fruit and vegetables.

Our classes promote activity through movement and dance and promote a
healthy, active lifestyle

Does your project support any genders, ages or ethnicities specifically?

Our project support all tamariki and rangatahi of school age; 5-21. (Special education goes to age 21).

We are inclusive to all genders and do have some children and staff identifying as gender diverse.

We are inclusive to all ethnicities and culturalgr oups and currently have repr
Peoples, African and NZ European/Pakeha.

Financial information

Amount requested: $5289.00

Requesting grant for: Contribution towards: Cast show t-shirts, costumes and props, photography,
printing, tutor and support tutor/performer fees, NZSL interpretation,
technical support, sound and lighting costs.

If part funded, how would you make up the difference:

We would need to scale back the costs relating to set construction to $500, photography to $0, catering to
$0, show t-shirts for participants to $0. As we have participants with disabilities we can't scale back on costs
for tutors and support tutors/performers, which are higher than for a mainstream show, for health and safety
reasons. In order to be inclusive we can't scale back on costs for NZSL interpretation at shows.

As we are inclusive and accessible, our costs will always be higher. Subsequently, if we only receive
receive part-funding it would be challenging to raise the difference.

Cost of participation: Participant fee for youth theatre programme, these are lowered or waived for
whUnau needing |l ow or no cost. Tick
low prices but we also have a Pay What You Can Afford show for anyone in
financial hardship

Total expenditure Total income Other grants Applicant contribution
approved
$9996.50 $5198.65 $15000.00 $2000.00
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Expenditure item Amount Amount requested
from Local Board

Technical support, sound and lighting $4663.00 $2213.00

Cast show t-shirts $747.00 $373.00

Costumes $500.00 $250.00

Photography $570.00 $285.00

Printing - Flyers and Posters $120.00 $120.00

Printing - Programmes $285.00 $142.00

NZSL interpretation $1411.50 $706.00

Specialist performing Arts lead tutor fee $800.00 $400.00

2 x Support tutor/performer fee $900.00 $800.00

Income description Amount

Ticket sales, 125 adults @ $15, 125 concessions @ $10, minus ticket $ 2881.25

fees

Class participant fees, 10 children @ $60.87 per term x 2 terms (unlikely | $ 1217.40

as many pay a reduced or no fee due to hardship)

Fundraising income - movie night fundraiser $ 1000.00

Donations $ 100.00

Other funding sources Amount Current Status

Papakura Local Board $5000.00 Pending
$10000.00 Pending

Creative Communities Scheme

Donated materials Amount

None $0.00
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Total number of volunteers Total number of volunteer Amount
hours
20 50 $1057.50
Additional information to WhUnau | etteMarlenéGreenppor t

support the application:

How We Work - video link
Participant Case Study - Destiny
WhUnau | et t e DonmafPembartpnp or t

Funding history

Application ID | Project title Decision
Round - Stage Allocation
CCs_23_2181 School of Rock - North Shore Inclusive Youth Theatre production Undecided
Creative Communities Scheme 2023_2 - North West 23_2 $0.00
CCS_23_2187 Grease Young Adult - West Auckland inclusive Youth theatre programme Undecided
theatre production $0.00
Creative Communities Scheme 2023_2 - North West 23_2
CCs_23_2123 Glass Ceiling Arts Collective South Auckland Class present Nemo Jr Undecided
Creative Communities Scheme 2023_2 - South East 23_2 $0.00
LG2314-243 Nemo Junior Inclusive Youth Musical Theatre Production Approved
2022/2023 Papakura Local Grant, Round Two - Awaiting signed funding agreement $2,500.00
CCS23_1192 Cats Musical Theatre Production Approved
Creative Communities Scheme CCS23_1 - PO Creation requested $5,000.00
CCs23 1117 End of Year Variety Show Approved
Creative Communities Scheme CCS23_1 - PO Creation requested $13,362.00
RegPr23_1 05 | Spark - Multi-sensory theatre production - Auckland Tour Approved
3 Regional Arts and Culture 23 _1 Project grants_Rd1 - Project in Progress $10,000.00
RegPr23_1_02 Declined
5 Regional Arts and Culture 23_1 Project grants_Rd1 - Declined $0.00
CCSs22_2 167 "Through the Roof" Short Film making project for Disabled Youth Approved
Creative Communities Scheme CCS22_2 - Acquitted $7,537.00
CCS22_2 104 "Through the Roof" Short Film making project for Disabled Youth Declined
Creative Communities Scheme CCS22_2 - North West 22_2 $0.00
MB2022-260 "Through The roof" Short Film Project for Disabled Youth. Approved
2021/2022 Multi-board Local Grants Round Two - Project in progress $2,000.00
MB2022-247 "Through The roof" Short Film Project for Disabled Youth. Withdrawn
2021/2022 Multi-board Local Grants Round Two - Withdrawn $0.00
LG2202-217 Inclusive Youth Theatre "High School Musical” Approved
2021/2022 Devonport Takapuna Local Grant Round Two - Project in progress $5,000.00
LG2202-213 Godspell JR - Musical Staging Approved
2021/2022 Devonport Takapuna Local Grant Round Two - Project in progress $3,420.00
CCs22_1 215 "High School Musical" - Musical Theatre production for rangatahi with and Approved
without disabilities $10,000.00
Creative Communities Scheme CCS22_1 - Acquitted
LG2205-132 West Auckland Dance and Theatre Classes for Disabled youth Approved
2021/2022 Henderson-Massey Local Grants Round One - Acquitted $1,000.00
RegPr_22_ 107 Declined
2_ Regional Arts and Culture 2021/22 Project Grants Round 1 - Strategic Relationship
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EOI Declined $0.00
CCS21_3_103 Inclusive Youth Musical Theatre Production - North Rodney Approved
Creative Communities Scheme CCS21_3 - Acquitted $12,120.00
RegPro60 The incredible and glorious world according to the Fitzroys' Declined
Regional Arts and Culture grants 2020/2021 - Submitted $0.00
CCs21_2 060 Glass Ceiling Christmas Youth Show Approved
Creative Communities Scheme 21_2 - North West 21_2 $3,999.00
LG2106-138 Hip Hop programme for young people with and without disabilities. Approved
2020/2021 Hibiscus and Bays Local Grants, Round One - Project in progress $2,000.00
LG2102-135 Alice in Wonderland - an inclusive youth musical theatre show Approved
2020/2021 Devonport Takapuna Local Grant Round One - Acquitted $6,000.00
CCS20_2_150 Peter Pan Youth Inclusive Musical Approved
Creative Communities Scheme 20_2 - North West 20 _2 $10,000.00
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Trust MyRivr

Legal status: Incorporated Society, Activity focus: | Community
Charitable Trust

Project: "Digital Empowerment for Community Wellbeing and Resilience Program”
Location: The Pasifika Digital Knowledge Bank | Level 2, 7 Hall Street, Pukekohe 2120

Summary: Individuals, nonprofits, and community organisations like marae and resident
groups will all benefit from the "Digital Empowerment for Community Wellness and
Resilience Program," which will train participants to become more proficient with
digital tools. Access to vital internet information and services, enhanced
community communication and collaboration, and bolstered community service
provision are all goals of the initiative. The overarching goal of the programme is
to equip locals with the know-how and confidence to use technology in ways that
strengthen their communities and improve the quality of life for all.

Expertise: We have been selected preferred service provider for Senior Employment project
by office of the senior to deliver Senior Entrepreneurship Program.
We are delivering Akerei Mentoring program funded by Lotteries board grant
(Department of internal affairs) to foster and resilient Pacifica youth.

Dates: 01/06/2023 - 31/01/2024

People reached: 25

% of participants from Local Board | 100%

Promotion: We will publish project closeout function via local media, social media and other
digital plateforms

Community benefits

Identified community outcomes:
"Digital Empowerment for Community Wellness and Resilience Program™ benefits communities:
Increased Access to Information and Services: The programme can teach community people how to

use online resources. This is especially critical for those without easy access to in-person services
or resources.

Improved Communication and Collaboration: The programme helps support agencies, resident
groups, and marae work together. This promotes community cohesion and resilience.

Staff and volunteer training can improve community programme delivery. This can help
programmes run smoothly with the right technology and tools.

Empowerment and Skill-Building: The programme can teach community people how to use
technology to improve welfare and resilience. This can boost self-confidence and open up new
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learning and growth opportunities.

The "Digital Empowerment for Community Wellness and Resilience Program" can improve access
to information and services, communication and collaboration, community programme efficiency
and effectiveness, and community member empowerment through skill-building and personal
development.

Alignment with local board priorities:

1 Our community support agencies, resident groups and marae are supported to co-ordinate
or deliver a range of community wellbeing and resilience services and programmes.

Our project will support the Franklin priority of "Community Wellbeing and Resilience" by
implementing a digital literacy program that can help community support agencies, resident groups,
and marae to co-ordinate or deliver a range of services and programs more effectively.

We will provide individuals with the skills and knowledge they need to effectively use technology to
communicate, access information, and collaborate with others. This is particularly important for
community support agencies and resident groups, who may rely on technology to connect with their
clients and community members.

By improving digital literacy, community members will also access online resources and services
that may not be available in person or that may be more convenient to access digitally. This can
improve the overall wellbeing and resilience of the community by providing access to important
information and resources, including health and social services.

Additionally, a digital literacy program can support the delivery of community programs and services
by providing training and support for staff and volunteers. This can help ensure that programs are
delivered efficiently and effectively, with the necessary technology and tools to support their

delivery.
Collaborating organisation/individual Role
A & K Thomson Limited Delivering Workshops
Pasifika Digital Knowledge Bank Digital Literacy Trainings and Provision of
logistics and support

Demographics

MUori outcome 1
To ensure that the "Digital Empowerment for Community Wellbeing and
Resilience Program" targets MUori o]
will be designed with MUori mnmmpeael t
MUori tikanga, mUtauranga, anlded eoor
directed, prioritize MUori particip
make it culturally appropriate and
employing these strategies, the program could better meet the needs and
priorities of the MUori community a

Accessible to people with  Yes - It will be carried out at The Pasifika Digital Knowledge Bank, and has

disabilities ramp facility for disabled people. The project team can provide accessible
communication methods, such as sign language interpretation or captioning
for people with hearing impairments. The project team could consult with
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Healthy environment
approach:

disability groups or advocates to get input and feedback on how to make the
project/activity more accessible. The project team will use inclusive language
that is accessible to people with different abilities.

Promote smoke-free messages, Include waste minimisation (zero waste)
messages, Healthy options for food and drink, including water as the first
choice, Encouraging active lifestyles including movement or fithess
programmes, Encourage the reduction of carbon emissions or increase
community resilience to the impacts of climate change*

Some methods can foster a healthy environment:

Promote smoke-free messages: Program could include smoke-free
messages in marketing and communications. Digital resources and support
could help community people quit smoking.

Incorporate waste minimisation messages: The programme might urge
community members to recycle, compost, and decrease single-use plastics
by giving digital tools and support. It could also give waste-reduction advice.

Healthy Food and Drink: To promote healthy food and drink, the programme
could encourage community members to drink water first. It could also
provide digital resources and support on healthy eating habits and recipes.

Promoting Active Lifestyles: The programme could offer community
members resources and support to participate in movement or fitness
programmes. It could boost walking and cycling.

Encourage Carbon Emission Reduction or Community Resilience to Climate
Change: The programme could provide resources and support for
community members to reduce their carbon footprint. It may also offer
climate change preparation and response advice.

The "Digital Empowerment for Community Wellbeing and Resilience
Program" could foster a healthy environment and healthy and sustainable
behaviours by incorporating these tactics.

Does your project support any genders, ages or ethnicities specifically?

No gender or ethnic specific program

Financial information

Amount requested:

Requesting grant for:

$10000.00

We are requesting for project delivery costs as mandatory to deliver the
project.

If part funded, how would you make up the difference:

We will review the alternate source if available to deliver that part. If inevitable we may review that activity

and remove from project.

Cost of participation:

No
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Total expenditure Total income Other grants Applicant contribution
approved

$15000.00 $0.00 $0.00 $4500.00

Expenditure item Amount Amount requested

from Local Board

Devices and Networking $1000.00 $1000.00

Communication and Marketing $500.00 $500.00

Program and Resources $2000.00 $2000.00

Platform development $2500.00 $2500.00

Digital literacy training sessions $4500.00 $4000.00

Space Hiring $2000.00 $0.00

Project Monitoring, Evaluation and Reporting $2500.00 $0.00

Income description Amount

None $0.00

Other funding sources Amount Current Status

None $0.00

Donated materials Amount

None $0.00

Total number of volunteers Total number of volunteer Amount
hours

4 120 $2538.00

Additional information to
support the application:

We have recently launched senior entrepreneurship program in
collaboration of office of the seniors to help them and grow the
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business.
Our recent project launch video:
https://fb.watch/jrHbNLsZ3w/?mibextid=1YhcI9R
Funding history
Application ID | Project title Decision
Round - Stage Allocation

Applications prior to the 2019/2020 financial year have all been accounted for
and omitted from this summary
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2022/2023 Franklin Discretionary Community Grants, Round Two
QR2303-248

Bloom Pukekohe

Legal status: Charitable Trust Activity focus: | Community

Project: Furniture, materials, resources to deliver and maintain our activities.

Location: 52 Franklin Road, Pukekohe

Summary: We will have just completed renovation of our new premises. We require
replacement furniture - chairs & tables; kitchenware - bench top oven, fridge &
utensils; office products - large whiteboard, laptop/iPad and greenhouse resources
- potting mix, pots and exterior tables. We are also pricing a shade cover to
provide a safe space for our participants to practice their skills in an outside
environment when the weather permits.

Expertise: Bloom Pukekohe has completed a number of projects previously applied for. The
difference with this project is that our previous location was a nursery and we
didn't require chairs, tables, kitchen goods, etc as they were either already
available or not required. Our relocating to new premises will allow us to include
new activities in our programme e.g. cooking, sewing & learning cellphone &
computer skills etc as we will now have electric power!

Dates: 01/06/2023 - 30/06/2023

People reached: 86 participants & 22 on our waiting list

% of participants from Local Board | 86%

Promotion: The Board is acknowledged regularly in our bi-monthly newsletter and it's
consistent support of Bloom Pukekohe will also be acknowledged during early
April opening/meet & greet event. Our programme also includes opportunities for
our participants to attend market days, our plan being to host these regularly at
our new premises.

Community benefits

Identified community outcomes:

Inclusion of, not only our intellectually disabled participants in activities that promote their
knowledge of plants & the planting processes, learning how to care for the environment,
understanding the life cycle/growth process of the plants, development of craft related skills that
involve being the member of a team, communicating, experiencing the emotions that come with
completing tasks, feeling the mana that comes with the sale of their craft or growth of plants they've
nur sed, but also the inclusion of the volunt
part of their persons growth and k@rero.

Alignment with local board priorities:

1 Our people are supported to actively contribute to their community and the places they live.

Our organisation provides opportunities for our participants to interact with the wider community
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