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Nau mai | Welcome

The chairperson opened the meeting and welcomed those in attendance.

Ng O am@t a mpgobogi¢s

At the close of the agenda no apologies had been received.

Te Whakapuaki ia | Deelaratibreof Int&&sn g

Members are reminded of the need to be vigilant to stand aside from decision making when
a conflict arises between their role as a member and any private or other external interest
they might have.

Te Whakal ki|@gfUmatianiof Minutes
That the Hibiscus and Bays Local Board:
a) confirm the ordinary minutes of its meeting, held on Tuesday 22 August 2023 as a
true and correct record.
He Tam@t anga |lMave of Atss&nee
At the close of the agenda no requests for leave of absence had been received.
Te Mihi | Acknowledgements
At the close of the agenda no requests for acknowledgements had been received.
Ng U Peadl|iPdtitoms
At the close of the agenda no requests to present petitions had been received.
NgU Tono Wh ak|®eputatiomsn g a
Standing Order 7.7 provides for deputations. Those applying for deputations are required to
give seven working days notice of subject matter and applications are approved by the
Chairperson of the Hibiscus and Bays Local Board. This means that details relating to
deputations can be included in the published agenda. Total speaking time per deputation is
ten minutes or as resolved by the meeting.
At the close of the agenda no requests for deputations had been received.
9 Te Mat apaki |Fublim&dram u i

A period of time (approximately 30 minutes) is set aside for members of the public to address
the meeting on matters within its delegated authority. A maximum of three minutes per
speaker is allowed, following which there may be questions from members.
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At the close of the agenda no requests for public forum had been received.

Ng U P a ktai&|iExtardinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

i An
(@)
(b)

item that is not on the agenda f o+ a
The local authority by resolution so decides; and

The presiding member explains at the meeting, at a time when it is open to the
public,-

(1) The reason why the item is not on the agenda; and

(i) The reason why the discussion of the item cannot be delayed until a
Ssubsequent meeting. o

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AWhere an item is not on the agenda for a

@)

(b)

That item may be discussed at that meeting if-

(1) That item is a minor matter relating to the general business of the local
authority; and

(ii) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
di scussion. o
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Submissions and feedback on the draft Hibiscus and Bays
Local Board Plan 2023

File No.: CP2023/13028

Te take m@ te plrongo
Purpose of the report

1.

To provide an overview of feedback and submissions received from public consultation on
the draft Hibiscus and Bays Local Board Plan 2023.

Whakar Upopototanga matua
Executive summary

2.

1
1

The Local Government (Auckland Council) Act 2009 requires that each local board adopt a
local board plan by 31 October of the year following election and uses the special
consultative procedure to engage with its communities.

In June 2023, the local board approved their draft Hibiscus and Bays Local Board Plan 2023
for public consultation. The consultation period ran from 13 July to 14 August 2023.

A total of 228 pieces of stakeholder and community feedback was received for Hibiscus and
Bays Local Board, including 155 submissions through the online survey tool, 54 hard copy
submissions and 136 pieces of feedback through Have Your Say events.

No feedback was received from mana whenua, but one mataawaka organisation provided
feedback.

Staff have prepared a Summary of Feedback report (Attachment A to the agenda report)
summarising the results of the consultation. This will be made available for the public to view
on the AK Have your say website.

All feedback submissions will also be available on the Auckland Council website at
https://akhaveyoursay.aucklandcouncil.qgovt.nz/local-board-plans-2023-feedback.

When asked if the local board plan reflected the needs and preferences of the local
community, the majority of individual submissions at 67 per cent replied positively. In
comparison, 82 per cent of organisational submitters responded positively to this question.

There was strong support for the environmental initiatives, community resilience, and
providing separated walking and cycling routes through greenways.

0. There was weaker support for heritage projects, and for fairer funding for Arts and Theatres.

1. The Hibiscus and Bays Local Board should consider the submissions and feedback prior to
adopting the final local board plan in October 2023. Any changes and/or responses to
feedback will be detailed in the report to adopt the plan.

NgU tTtohunga
Recommendation/s
That the Hibiscus and Bays Local Board:

a) whiwhi / receive submissions and feedback on the draft Hibiscus and Bays Local Board

b

Plan 2023.

)  kohuki / consider feedback when finalising the Hibiscus and Bays Local Board Plan 2023.

Submissions and feedback on the draft Hibiscus and Bays Local Board Plan 2023 Page 7
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Context
12. The Local Government (Auckland Council) Act 2009 requires that each local board must:
1 adopt its local board plan by 31 October of the year following an election
1 use the special consultative procedure (SCP) to engage with their communities.

13.

14.

15.

On 20 June 2023, the Hibiscus and Bays Local Board approved the draft Hibiscus and Bays
Local Board Plan 2023 for public consultation (HB/2023/67).

Early engagement with the community helped inform the draft local board plan as did
feedback from the Annual Budget consultation.

The key features of the draft Hibiscus and Bays Local Board Plan 2023 were:

1

MUOor i Ou taccokmmeosw.| edging the mana whenua; we

wor

Manuhiri and NgUti WhUt uaionship &geeenpatgwiththeimy i ni t i

Engaging with our communities, and in particular mana whenua, during the process of
adapting our coastal reserves to prepare for and mitigate damage from storms,

flooding and erosion as well as on future recreational uses for parks and reserves i
especially cost-effective recreation and play options. Lastly, continuing to support the
telling of our | ocal stories of MUor. and

Climate Action: continuing to support restoration, education and advocacy in the
areas of climate change, mitigation of effects via projects such as the Urban Ngahere
(forest) and supporting efforts to introduce a circular or regenerative economy.
Supporting and funding the use of connected routes for active transport modes which
are separated from roads and utilise the parks and reserves network

Our People: the voices of our community are heard, and all feel welcome. Our
resilience networks enable us to be prepared for emergencies, while our youth thrive

Our Environment: native birds, plants and animals thrive in an environment where
pests are eliminated. We have planned and designed our coastlines to be resilient to
storms and the effects of climate change, our waterways are clean, and we minimise
waste as we move to a circular economy

Our Community: in a word, vibrant. Our past is remembered, and our facilities cater
for future needs. Our open spaces can be used by all, and we have an abundance of
recreation facilities

Our Places / Our Economy: our town centres are lively and dynamic, with a network
of paths and cycleways that are as equally connected as our current roading network,
all serving to create a safe, busy, and pleasant neighbourhoods.

How we consulted

16.

17.

The consultation was held between 13 July and 14 August 2023. A communications
campaign encouraged people to AHel p Shape the
Board area and to ATell us whatdéds i mportanto.
council facilities, social media, and promotion to community partners.

A range of engagement activities were undertaken to encourage the public to have their say,
with a focus on digital and online platforms:

1

Public submissions: these were hard copy and online collected via email, post, and
through | ibraries, service centres, | ocal
online engagement platform https://akhaveyoursay.aucklandcouncil.govt.nz/hub-
page/local-board-plans-2023

Have Your Say: two face-to-face engagement events (spoken interaction) were held
on 25 July 2023 in &rewa, and 1 August 2023 in Browns Bay

Submissions and feedback on the draft Hibiscus and Bays Local Board Plan 2023 Page 8
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1 Translations: the summary of the draft plan was translated into the following
languages for the Hibiscus and Bays Local Board, Chinese and Korean. Some

information was
through the Ak Have Your Say website.

al so

available in Te Re

18. Inresponse, the local board received the following feedback:
1 155 submissions through the online survey tool
1 54 hard copy submissions
1 136 pieces of feedback via Have Your Say events.
TUtaritanga me ngUU

Analysis and advice
Summary of consultation feedback

19.

20.

t ohut ohu

The results and analysis of the public consultation should be considered by the local board

when developing the final local board plan.

Staff have prepared a Summary of Feedback report (Attachment A) summarising the results
of the consultation. The key messages of the report are described in Table 1 below.

Table 1: Summary of Feedback key messages

Consultation guestion ‘ Themed feedback

How well does our draft local board plan
reflect what you want for this community
over the next three years?

A majority responded very or quite well,
with support strongest for initiatives relating
to climate change and resilience, facilities
for young people, environmental concerns,
and transport 1 especially in relation to the
local boards position of promoting active
modes of transport, but not at the expense
of private vehicles on roads.

These are all new initiatives in the draft

| ocal board plan. We
thoughts on them. How important are
they to you?

Strongest support was for making parks
and reserves more resilient to climate
change and flooding, followed by safer
separated walking or cycling routes through
greenways, and lastly for the development
of community-led resilience networks.

We think we have something here for
everyone, but we need your thoughts. Is
there something for you?

The majority of submitters responded
positively to this question, with strong
support for arts centres, environmental
initiatives, walking and cycling, and new or
improved facilities.

Publishing the results of public consultation

21.

22.

23.

To conclude the consultation phase of the local board plan development, staff recommend
that the local board receive the submissions and feedback for consideration.

All feedback is available on the Auckland Council website at
https://akhaveyoursay.aucklandcouncil.govt.nz/local-board-plans-2023-feedback.

The Summary of Feedback report (Attachment A) will also be available on the AK Have your

say website following approval of this report.

Submissions and feedback on the draft Hibiscus and Bays Local Board Plan 2023
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TauUko whakaaweawe Uhuarangi
Climate impact statement

24. Receiving the submissions and feedback has a neutral climate impact. The submissions are
available online to reduce the printing of hard copies.

25. The draft Hibiscus and Bays Local Board Plan 2023 contained a specific Climate Action
section, focusing on the scope of challenges posted by climate change. It considered such
impacts as increasing temperatures, rising sea levels and changing rainfall patterns on the
local board area.

26. Amongst the submissions there was support for initiatives that involved adaption to future
climate events, and mitigation of future climate change effects. support recognition of the
volunteers that are the backbone of environmental restoration work, and support for greater
investment in the environmental projects.

27. There was also a request for more integration of the topics of resilience, community
wellbeing, council procurement and climate change.

28. The climate impact of any initiatives the Hibiscus and Bays Local Board chooses to progress
will be assessed as part of the relevant reporting requirements and project management

processes.
NgU whakaaweawe me ngU tirohanga a te r¢
Council group impacts and views
29. Workshops were held with the local board, and they also had the opportunity to attend
briefings on a range of topics including communityinve st ment , MUori outcomes
economy and climate action. Written advice was also provided to the local board on a
number of topics including strategic context and environmental services.
30. Subject matter experts from across the council, Auckland Trans port and TUt aki Auc

Unlimited were also given the opportunity to peer review the draft local board plan and
provide advice.

31. Staff will work closely with the local board in the development of the final plan.

NgU whakaaweawe mé nggla ta rtoechrapeoari U
Local impacts and local board views

32. The Hibiscus and Bays Local Board should consider all submissions and feedback to the
draft Hibiscus and Bays Local Board Plan 2023 prior to adopting the final local board plan in
October 2023. Any changes and/or responses to feedback will be detailed in the report to
adopt the plan.

33. Feedback received from community in the Annual Budget consultation was used to shape
the draft plan. This shaped the three priorities of the environment, youth, and resilience.

34. The following local community groups were involved in either the early engagement or
through the consultation period:

1 Friends of Okura Bush, Trash Free Taiaotea, Hibiscus Coast Zero Waste, Restore
Hibiscus and Bays, Big Manly Dotterals Group, Centennial Park Bush Society, Forest
and Bird Pest Free Hibiscus and Bays.

TauUkQ whakaaweawe MUor i
MUori i mpact statement

35. The draft Hibiscus and Bays Local Board Plan 2023 was developed with consideration given
to existing feedback from mana whenua and mataawaka. This included seeking their views
and values throughout the development of the local board plan 2023.

Submissions and feedback on the draft Hibiscus and Bays Local Board Plan 2023 Page 10
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36. Two online information sessions for mana whenua were held on 8 and 13 June 2023. These
sessions provided an opportunity for mana whenua to hear about local board plans, how the
perspective of MUori could be reflected thru
timelines. —

37. Mana whenua organisations were asked which (of the 21) draft local board plans they
wanted to review, and those requested were shared, along with tailored feedback forms.

Item

3. The Hibiscus and Bays draft Local Board Pl an
o NgUti WhrlitensubmissiNns were received from any mana whenua entity.

39. Mataawaka engagement included Te Herenga Waka o Orewa Marae.

40. Six submissions were received from those identifying as MUori comprising 2.6 per cent of
submissions overall.

NgU r i @peintgeaa

Financial implications

41. There are no direct financial implications associated with receiving the submissions and
feedback.

42. The budget to implement initiatives and projects is confirmed through the annual plan
budgeting process.

NgWaru tipono me ngU whakamaurutanga
Risks and mitigations

43. The local board will consider all submissions and feedback before making changes to the
draft Hibiscus and Bays Local Board Plan 2023.

NgU kor-mmiga U

Next steps
44. The submissions and feedback are available on the Auckland Council AK Have Your Say
website.

45. The Hibiscus and Bays Local Board will adopt the Hibiscus and Bays Local Board Plan 2023
on 24 October 2023.

NgU tUpirihanga

Attachments
No. Title Page
Ag, Hibiscus and Bays Local Board Plan 2023 - Summary of Feedback report 13
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Signatories

Author

Matthew Kerr - Senior Local Board Advisor

Authorisers

Louise Mason - General Manager Local Board Services
Lesley Jenkins - Local Area Manager
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Summary of feedback on the draft Hibiscus Local Board
Plan 2023

Purpose

This report summarises feedback received during the public consultation in July/August to inform the
development of the Hibiscus and Bays Local Board Plan 2023. This summary aims to capture themes
rather than detail every point of feedback received.

Executive Summary

Local board plans are strategic three-year plans developed in consultation with the community. They set
out the direction for the local area reflecting community aspirations and priorities, and guide:

e decisions on local activities, projects, and facilities
e local board input into the council’'s regional strategies and plans, including the Auckland Plan

¢ how local boards will work with other agencies, including community groups, central government
agencies and council-controlled organisations that play key roles in the area

e funding and investment decisions.

Local board plans focus on the key areas local boards are responsible for and include objectives and some
of the key initiatives that will be carried out to achieve them.

Engagement Approach

The draft Hibiscus and Bays Local Board Plan 2023 (draft plan) was developed using feedback received
from public engagement carried out between November 2022 and April 2023. Feedback previously heard
from the community on a wide range of topics, particularly during the 2023 Annual Budget consultation
period, was also considered.

Between 13 July and 14 August 2023, the local board consulted on the draft plan to hear the community’s
thoughts. Feedback was received through Have Your Say events, written submissions including online and
hard copy forms, emails and letters.

This report summarises the key activities that took place and the feedback that was heard during both the
early engagement and the consultation period.

Mana whenua engagement

A co-ordinated approach was taken by local boards so that mana whenua were invited to engage with
relevant local boards in one hui rather than receiving separate invitations from each local board. For the
Hibiscus and Bays Local Board, Ngati Manuhiri and Rinanga o Ngati Whatua attended an early online
engagement Hui in June 2023, and registered interest in submitting on the draft plan.

The two mana whenua entities were sent a copy of the draft plan in June 2023 and encouraged to provide
written feedback. No feedback was received by either, but there is strong interest in follow-up face to face
meetings between the local board and both entities.

Submissions and feedback on the draft Hibiscus and Bays Local Board Plan 2023 Page 14
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Mataawaka engagement

One mataawaka group, Te Herenga Waka o Orewa Marae, submitted on the draft plan and a meeting with

them is planned following the proposed mana whenua meetings. Six individuals identifying as Maori and
provided feedback, which is 2.6 per cent of the total number of submissions.

Stakeholder and community engagement

Table 1: Summary of early engagement activities

Activity

Community Organisations -
Environmental Focus

Who was involved

Friends of Okura Bush, Trash
Free Taiaotea, Hibiscus Coast
Zero Waste, Restore Hibiscus
and Bays, Big Manly Dotterals
Group, Centennial Park Bush
Society, Forest and Bird Pest
Free Hibiscus and Bays.

How many people participated

16

3494

Table 2: Summary of consultation activities during the consultation period

Activity

Who was involved

How many people participated

Have Your Say events - drop in

Community Organisations -
Youth Focus

General Public

Families Growth and Thrive
Charitable Trust, Families
Growth and Thrive Charitable
Trust, Mairangi Arts Centre.
Steps-forward, Silverdale
Community Trust, Orewa Surf
Life Saving Club, Hibiscus and
Coast Youth Hauora Network,
Hibiscus Coast Youth Centre,
Hibiscus Coast Community
Action Group, Trash free
Taiaotea, Hibiscus Coast Zero
Waste, Te Herenga waka o Orewa
Marae, Coast Community Trust,
Hibiscus Tuakana Pasifika, PIF
Trust, Centennial Park Bush
Society, Torbay Historical
Society, Bays in Action, Heart of
the Bays.

Submissions and feedback on the draft Hibiscus and Bays Local Board Plan 2023
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Summary of feedback

Maori Outcomes

Delivering outcomes for Maori is an important feature of the Hibiscus and Bays Local Board Plan 2023.

Maori outcomes respond to Council’s legislative obligations and to extensive engagement with Auckland’s

Maori communities.

The draft plan proposed the following initiatives to support Maori outcomes in our area:

Draft local board

plan section

Initiatives that are planned that meet
Maori outcomes

How this initiative could be relevant

Our people Acknowledging the mana whenua, we work |Unlike many local boards, we do not
closest with, Ngati Manuhiri and Ngati have any relationship agreements. We
Whatua o Kaipara by initiating the first of would like to invite both iwito a
our relationship agreements with them. discussion of how these would be
mutually beneficial.
Support the youth networks in our areato |Supporting Rangitahi is one of three
help our young people thrive and to have a |top priorities in this draft plan, the
voice in decisions. most important way to achieve this is
to hear their voice as part of decision
making.
Support the development of community led |We have found just how vulnerable our
resilience networks in our area, prompted |communities are in an emergency, and
by the recent civil defence emergencies, to |so we wish to change this by funding
ensure communications and roles are clear. |and setting up networks to support
When future events, such as storms or each otherin times of trouble. Marae
floods happen, our community could be a key part of this.
organisations will know who does what,
where to get information and how to help.
Our Environment Partner with Ngati Manuhiri to draw on This is a strong example of working
matauranga Maori (Maori knowledge) to together.
enrich the work of those groups working to
restore the land and the sea.
Engage with our communities during the Mana Whenua are the key partners for
process of adapting our coastal reserves to |us in how we make plans around
prepare for and mitigate damage from adaption. We adopted the
storms, flooding and erosion. Whangaparaoa Shoreline Adaptation
Plan last year, and it is the first of
numerous plans like this that we wish
to work with the community on.
4

Submissions and feedback on the draft Hibiscus and Bays Local Board Plan 2023
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Support work to protect our sea, soil and
fresh water from contamination and
sedimentation through methods such as re-
naturalisation, or daylighting.

In our draft plan we mention the work
of Ngati Manuhiri in restoring Tikapa
Moana o Hauraki / Hauraki Gulf. We
wish to continue working to ensure
that these efforts are joined up with
work on the land.

Qur communities

Continue to support the telling of our local
stories of Maori and European heritage,
resulting in the adoption of te reo Maori
names to add to the English names of parks
and places of our area, as well as making
the historical stories from this area more
accessible.

Guided by the positive example from
Te Kete Rukuruku, we would like to do
more to honour the past.

3494

Engage with our community, and in
particular mana whenua, on the future
recreational uses of our new undeveloped
reserves, and older established ones, and
investigate cost effective options for other
informal recreation.

Key reserves such as Orewa Domain
Reserve, or others such as 36 Hibiscus
Coast Highway are projects that we
wish to engage you about our shared
aspirations.

Our places and
economy

Continue to support activities that promote
vibrancy, diversity and showcases creativity
inour area, such as events, festivals, and
other shared experiences in our public
spaces.

This is a broad topic, spanning many
projects such as fitness classes, event
funding and grants to Arts groups. The
key unifying theme is that we wish to
see our public spaces alive and
representative of all who have or who
are living there. This would be
enriched by the presence of murals,
carvings, or Matariki events.

Key themes from the feedback included:

e Te Herenga Waka o Orewa Marae wished to have greater involvement in some of the environmental
and youth initiatives.

e Strong support for the aspirations in the draft plan from community organisations, but some
individual feedback did not support this investment, or asked for it to be aimed at all ethnicities.

Climate action

Local boards also have an important role to play in leading and supporting Auckland’s response to the
climate emergency, including supporting regional climate plan initiatives, integrating climate awareness
into all decisions, including community investment.

The draft plan proposed to meet the challenge of taking climate action in the following ways:

Submissions and feedback on the draft Hibiscus and Bays Local Board Plan 2023
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Local Board aspirations

Hibiscus and Bays: where
native birds and plants
flourish, and the water is
pure and clean through
education, advocacy and
restoration work.

(and reference
number)

B8: Ensure public spaces support a low carbon, climate resilient
Auckland and optimise multi-functional benefits

N1: Build the resilience of Auckland’s indigenous biodiversity, habitats
and ecosystems to the impacts of climate change

N2: Grow and protect our rural and urban ngahere (forest) to maximise
carbon capture and build resilience to climate change

N3: Integrate connected, nature-based solutions in development
planning

N5: Advocate for land use practices that deliver healthy, resilient soils,
waterways and ecosystems

Our people embrace living
and working locally, because
of the way our local
economy is centred around
being resilient, attractive
and circular or regenerative

Advocating and supporting
travel by active transport to
be as easy as by car, with a
transport network and
infrastructure that enables
and connects us

Supporting our communities
by planning and engagement
on how to mitigate and
manage risks from climate
change upon council owned
land and assets

B7: Develop and support initiatives to minimise construction and
demolition waste

F1. Accelerate Auckland’s transformation to a resilient, regenerative, and
distributive economy

E4. Ensure Aucklanders are prepared for the transition to a zero-carbon
econamy

E6. Manage our resources to deliver a zero waste, circular economy

F2. Protect our productive soils and move toward regenerative practices
to increase food security and carbon sequestration

F3. Prevent and reduce waste and maximise the value of surplus food
F4. Increase supply and demand for local, seasonal and low carbon food

N4: Maximise potential of terrestrial and marine ecosystems to capture
carbon

C4. Remove barriers and support community initiatives that reduce
emissions and build resilience in a fair way

T1. Changing the way we all travel

T2. Make travelling by public transport more appealing than using
personal vehicles

T3. Increase access to bicycles, micro-mability devices and the safe,
connected and dedicated infrastructure that supports their use

T4. Improve safety, connectivity and amenity of walking infrastructure
B2. Ensure new infrastructure is planned and designed to minimise
climate risks and lifecycle emissions

B3: Ensure the management of existing infrastructure increases climate
resilience and reduces emissions

C1. Work together to strengthen the resilience of our communities, people
and places
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C2. Address the effects of climate change on our coastline

N3: Integrate connected, nature-based solutions in development

planning

Key themes from the feedback included:

Strong support for initiatives that involve adaption to future climate events, and mitigation of future
climate change effects.

Support for continued priority in the area, and recognition of the volunteers that are the backbone
of this work.

Support for greater investment in the environmental work, and also more integration of the topics
of resilience, community wellbeing, council procurement and climate change.

Feedback topics

There were a number of submitters who asked for specific measurables and felt that the draft plan
was too vague.

There was also commentary on the language used, in particular that the draft plan was too full of
support and advocacy, and they wished to see actions instead.

There were numerous submitters asking for a clearer mention that this draft plan would be for all:
Children, Youth, Seniors, and those with disabilities.

The lack of mentions of volunteers was noted, as it is most volunteers that create community-led
solutions, it was seen as important to recognise this, and also for the local board to assist
organisations to work with volunteers by helping to create a “community organisations information
network” that doubled as an information hub that enabled community connections.

3494
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Questions asked through the consultation.

next three years?

As part of the draft local board plan consultation, the following three questions were asked.

Question 1. How well does our draft local board plan reflect what you want for this community over the

Individuals

50% 18% 7% 8%
mVery well Quite well Mot very well ~ ® Not well at all I don't know
Category Count
I don't
Yes No know
Individuals 75 31 38
Organisations 8 2 1
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Question 2: These are all new initiatives in the draft local board plan. We'd like to know your thoughts on
them. How important are they to you?

Setting up and resourcing of local civil defence
networks, to enable quicker responses to future
emergencies, such as storms or floods

Support mare council owned recycling centres,
closer to where you live, especially for your bulk
recycling or construction waste

Fund projects to preserve Maori and European
heritage in our area

Improve our parks and reserves current ability to
take excess stormwater, to better protect
surrounding properties

-
Supporting safer separated walking or cycling routes

and advocating for improvements in public transport -23% 3%

to ensure it is more reliable, and able to be linked...

Discuss with private organisations and schools
potential agreements with council to open their
courts, pools or fields for community use

Work with our art centres and theatres to develop
fairer and more certain funding

-80% -60% -40% -20% 0% 20% 40% 60% 80% 100%

m Less important = Fairly important ®Very important

Upon reading the feedback, the local board has indicated that providing a comments box for question 2
would have enabled reasons for support or otherwise to be indicated. The local board also commented that
it would have been beneficial to have provided a link to further information about each initiative, including
the measures and outcomes related tothem, and the proportion of the overall budget allocated. This
information was difficult to find, and without it, there were a lot of submissions that relied on erroneous
assumptions.

Question 3: We think we have something here for everyone, but we need your thoughts. Is there something
for you?

Item 11
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Individuals

Organisations

mYes mNo I don't know

Category ‘e No | don't
know

Individuals 75 31 38
Organisations 8 2 1

For each question one and two, a comment box was enabled to allow submitters to provide more detail.
These comments have been provided in the greater detail below, aligned with each section of draft local
board plan that they were related to.

The majority of those responding that there wasn't anything to be found in the Local Board Plan for them
gave reasons such as too little to detail to be certain, not enough focus on important areas, or concern that
projects would not be able to be completed.

Our People

The local board seeks to harness the energy of our community, to provide input into its decisions through
holding workshops that are open to the public, and monthly engagement sessions with invites to various
sectors of our community.

We fund and support events, placemaking activities and programming in our council-run or council
supported facilities. This becomes an important tool as our communities grow, as we need to ensure our
facilities are welcoming spaces for all.

There are limited budgets, so to ensure we are investing in our community’s future, the local board are
supporting organisations to build good governance, collaboration and teaching them how to seek diverse
sources of funding to ensure they are strong and resilient and able to adapt to change. This will also help
us to support new groups, collectives and community organising.

Your feedback has highlighted that the following needs are highest for our people: young people in our area
have high needs for wellbeing support, and we want to build local on-the-ground resilience networks to be
able to provide response, care, and communication in times of need for all ages and demographics.

Advocacy

10
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Advocate for better connections between the local board, our communities and central government

agencies working with our communities in key areas of concern such as homelessness, housing, transport

and marine fisheries.

Draft local board plan initiative ‘ Feedback received

Support and build the capacity of the community
to take a lead in celebrating the growing diversity
of our area and making everyone feel welcome and
connected, through placemaking, events, and
other initiatives.

Strong support for celebrating diversity, and
acknowledgement of those new to the local board
area.

Many submissions from community organisations
wanted mention of the volunteers who form the
backbone of this work, and also support for those
working with volunteers.

Climate impact needs to be a greater feature of
this initiative.

3494

Support the development of community led
resilience networks in our area, prompted by the
recent civil defence emergencies, to ensure
communications and roles are clear. When future
events, such as storms or floods happen, our
community organisations will know who does
what, where to get information and how to help.

Strong support for this initiative, especially the
community led element, but also calling for
greater preparation, engineering and education to
mitigate and adapt to climate change.

There was also a call to include youth in the
resilience networks.

It was noted multiple times that all groups needed
to be able to served for this, a principle that the
local board is calling “access for all”

Support the youth networks in our area to help
our young people thrive and to have a voice in
decisions.

Support for this, and more projects that
concentrated on supporting youth wellbeing -
through recreation, employment and education.

Take a more proactive approach to ensuring that
the different voices in our community are heard to
inform our local board decision-making.

Many comments displayed a lack of knowledge
about the role of this document or the role of the
local board, thereby demonstrating the need for
an initiative such as this.

The Local Board will investigate cost-effective
ways to deliver on this, and possibly widen this
initiative to ensure that there is clearer
communication about the process of decision-
making, not just opportunities for input.

Acknowledge mana whenua we work closest with,
Ngati Manuhiri and Ngati Whatua o Kaipara, by
initiating a relationship agreement-with them

A few submitters thought that this was initiative
was divisive, and not necessary.

1
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Our Environment

Our aspirations are high for pest plant and animal elimination, erosion and sediment control, water quality,
regeneration of native species, and in supporting all moves to a circular economy - where we instead of
consuming and throwing out, waste is minimised and where possible, becomes another resource.

We support restorative projects to ensure our green spaces will be full of indigenous birdsong and life, and
our unique native plants would be flourishing. Our blue spaces (waterways and coastal areas) will be
teeming with aquatic life, and we can enjoy and feed our families from a healthy and regenerated coast. Our
beaches will be clean and safe, and the coastlines and waterways resilient and adaptable to the storms and
tides of climate change by continuing to develop plans that adapt and mitigate the risks from climate
change upon council owned land and assets.

Advocacy

Advocate for improving compliance and monitoring of sedimentation, for continued use of the Natural
Environment Targeted Rate to assist in stronger pest control and ecological restoration, to name a few.

Draft Local Board Plan initiative ‘ Feedback received

Support work to protect our sea, soil and fresh Support for this, especially the new inclusion of
water from contamination and sedimentation the Hauraki Gulf, and some submitters wanting to
through methods such as re-naturalisation, or see tangible benefits in terms of clean and
daylighting swimmable beaches, with stronger responses and

education on contamination and sedimentation.

Also, a call to extend the area covered by the Long
Bay Marine Reserve.

The Local Board heard the calls for greater
transparency and measurement of the projects
funded and will work with staff on how the impact
of funding in projects such as this can be
measured and reported upon. Itis an important
principle to be able to demonstrate value for
money of the budgets allocated to be spent in our
area.

Support the work and leadership of environmental | Support for environmental restoration and
restoration networks and organisations who show | adaption relating to climate change.

us the way to be guardians and caretakers for our
blue (waterways and coastal) and green (parks
and reserves) spaces, and the indigenous plants
and animals that live there

Support and encourage businesses, Support for this, but also want to see mention
neighbourhoods, community groups and made of Volunteers forming part of this work.
education facilities to reduce energy use, reduce
waste, restore the land and waterways, and live

more sustainably

Partner with Ngati Manuhiri to draw on Submissions suggested this should also include
matauranga Maori (Maori knowledge) to enrich the | Te Herenga Waka o Orewa Marae.

12
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work of those groups working to restore the land
and the sea

Engage with our communities during the process
of adapting our coastal reserves to prepare for and
mitigate damage from storms, flooding and
erosion

Submitters wanted Orewa Beach work to
commence, as well as work on other coastal
defenses.

Support for designs that worked with nature, not
against it.

Support projects that engage, advise, educate,
and assist our community on how to minimise and
build the circular economy

Environmental organisations strongly supported
this initiative but wanted even greater push into
schools to further this work.

3494

Item 11

Support for an expansion of the Community
Recycling Centres network.

Support the work and expansion of the network of
community recycling centres for the benefit of our
community

The local board will continue to advocate and
support this, but also to communicate where the
funding for this comes from.

Our Community

As residents and visitors alike, we have the privilege of walking in the footsteps of those who have come
before us. Exploring our streets, parks and reserves one can find names that pay homage to our ancestors
(Maori and Pakeha), local figures, or historical events. As a local board, we would like our community, many
of whom are recent arrivals, to access these stories and images easier.

We are fortunate to have libraries and leisure facilities that are, deservedly, popular with our community,
catering for a range of needs. The local board wants to ensure that our services continue to innovate and
deliver services in new flexible ways.

Itis not only the way we deliver services that we will start to examine, but due to the age of many of our
council-owned buildings, the increasing cost of maintaining and delivering services from all these buildings
will become unaffordable in the immediate future. To meet the needs of a growing population we need to
start a conversation about how our services are delivered, this may not be from standalone library, leisure
or venue for hire buildings in the future. It may, for example, include future consolidation of facilities into
more adaptable multi-use hubs.

We have many open green spaces and beaches. You have told us that being in nature is by far your
preferred way to exercise, and so we are committed to ensuring that parks and reserves are available for
all. Following the adoption of our Local Parks Management Plan in 2022, we wish to engage with you on
how you wish to improve the recreational access, use and enhance the ecological quality of some of our
newer spaces, such as Orewa Beach reserves and 36 Hibiscus Coast Highway in Silverdale.

We know there is increasing pressure on publicly owned or managed recreation facilities, and we want to
discuss with the schools’ clubs and private organisations whether we can negotiate agreements to increase
the ability for the community to utilise these facilities.

Advocacy

13
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Advocate for better future planning to accommodate growth, and to work with Waka Kotahi on the future

of the reserve land in Stanmore Bay at the start of O Mahurangi Penlink

Draft local board plan initiative ‘ Feedback received

Continue to support the telling of our local stories
of Maori and European heritage, resulting in the
adoption of te reo Maori names to add to the
English names of parks and places of our area, as
well as making the historical stories from this area
more accessible

Some submissions stated that too much was
spent on Maori related projects. Others
commented that they would like to see this
amended to include all cultures, not just Maori
and European.

Some suggested that this a great initiative that
could be led through libraries and involving young
people through schools.

Support participation for sports groups to grow
membership and financial sustainability.
Preference be given to support any new club
owned facilities to be multi-sport/ multi-use hubs

Support for more and improved facilities in the
local board area, but not just for sports clubs, but
also for community clubs and organisations.

Support the use of our local parks, reserves, and
sports fields being available for people of all
abilities, ages, and socio-economic backgrounds
toenjoy in a range of leisure and recreation
activities. Ensure strong walking and cycling
connections, and to be places of flood risk
mitigation

Praise for the existing state of sports grounds and
parks.

Strong support for improving walking and cycling
links in parks, especially if they are separated from
each other and cars.

Strong support for upgrading the use of green
spaces for climate change risks.

Dog off leash and on leash areas needs to be a key
consideration for this.

This was strongly linked by some to the
environment section and there were calls for
future investment to have more attention paid to
their climate impacts of that spend.

Engage with owners of recreation facilities such as
indoor courts to investigate partnerships to
facilitate greater community use

Concern that many non-council facilities are not
fit for casual recreational use, little support for
this. Replaced with suggestions for the local board
to fund an information portal to alert the
community to all available facilities, organistionas
and leisure, cultural opportunities.

Engage with our community, and in particular
mana whenua, on the future recreational uses of
our new undeveloped reserves, and older
established ones, and investigate cost effective
options for other informal recreation

Pumptracks and play/recreation options for older
youth were a strong theme.

Connecting all people with nature, but especially
children, and ensuring access for all, were also
concerns.

Engage with our arts and culture partners and
providers to investigate equitable and sustainable
funding models, by reviewing and establishing
alternative options

Some submissions supported the Arts Centres,
even though this was not a strongly supported
initiative.

The Local Board made the observation that it is
likely that many submitters who did not support
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this initiative were unaware that it was a small
proportion of the overall local board budgets.

Submissions supported existing facilities but also
wanted assistance with booking venues, especially
for ad hoc bookings as regular events often
Engage with staff and users of our council owned | booked out a year in advance.

buildings and spaces to ensure that they continue | There were also comments that it was not only the
to reflect the evolving ways our community wishes | community that had changed the way they used
touse and access services facilities, but the way council facilities delivered
services had also changed, these two changes
would need to be included side by side in any
engagement and improvements.

Our Places [ Our Economy

Our roading network is connected, but being built on ridgelines and peninsulas has vulnerabilities. We will
continue to advocate for safe, efficient, and multi-mode alternative access routes for our communities,
especially in Whangaparaoa and Long Bay / Tarbay.

One of our key advocacy points has been to support a connected, frequent, and reliable public transport
network. Given the longer than normal commutes that our residents have, this is essential. However, such a
network also benefits us all and the local board supports the provision of a network that is integrated, with
provision for walking, cycling and micro-mobility (including e-scooters). A key part of our advocacy is that
enables safer journeys for those not in cars.

We will continue to support greater safety and lower speeds around those areas where those travelling are
more likely to be distracted - alongside beaches, schools, and town centres. Also, an added advantage of
making non-car use more attractive is that it makes our area safer, as the more people out and about on
foot, the less crime happens in that area.

We are also joining with the Rodney Local Board to advocate for a Rural Roads Design Guide, as our rural
areas have different needs in relation to footpaths and lighting for example than urban areas. And
currently, there are no guidelines for Auckland Transport to use when delivering improvements in areas
such as Waiwera, Okura or Stillwater.

Lastly, our ability to fund dramatic improvements to town centres is very limited, due to budget
constraints. However, we will continue to deliver on the intentions in our existing town centre plans to
create vibrancy by involving communities in placemaking activities.

Advocacy

Advocate for the funding of Glenvar Road improvements, a new Bus interchange in Whangaparoaa, and
more reliable public transport that is better integrated with journeys that end or begin with cycling or micro
mobility.

Draft Local Board Plan initiative ‘ Feedback received

15
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Listen to the voices of community by utilising
placemaking and other engagement opportunities
toenhance the character of our town centres, to
transform our public spaces

This was supported but submissions wanted this
to ensure safer, inclusive town centres and
shopping areas.

Continue to support activities that promote
vibrancy, diversity and showcases creativity in our
area, such as events, festivals, and other shared
experiences in our public spaces

Submissions supported existing events - Santa
parades, Music in the Park etc, but also looked for
more representation of the diversity of
Aucklanders at these.

Continue to renew and enhance the paths network
to create more direct routes, shorter distances
and well-connected networks for walking and
cycling

Strong support for this especially in relation to
children and the journey to school but needing to
ensure a safe separation between walkers and
other active modes of transport.

Supporting active modes of transport to be as
connected and well maintained as our roading
network, through improvements to connectivity
and dedicated infrastructure - such as improved
path surfaces, signage, or seating

Strong support this but with the proviso that this
is done with support for safety for cyclists and e-
scooterists, as well as being separated from
pedestrians, and recognizing that private vehicle
use is often a necessity not a choice, therefore
infrastructure on all transport options should be
accessible for all.

Many negative comments about the cost,
reliability, convenience (and dislike of using
connecting buses) and accessibility of public
transport.

Comments in support of retaining the Gulf
Harbour Ferry.

Encourage local business associations to continue
tosupport business development and to continue
to meet the changing needs of our residents

Submissions included a theme to ask local
businesses to be incorporate Universal Design.
Praise for local businesses for the key part played
in delivering vibrant town centres,

Support an enhanced sense of community
through safer, vibrant and connected town
centres and neighbourhoods

Support for this especially the combination of
vibrancy and safety, in town centres. Calls for the
local board to partner with schools and NZ Police
to assist with this initiative.

Other feedback received

Feedback on topics outside of those directly consulted on included:

e Auckland needs more campsites, as the existing ones are too crowded
e Auckland Transport should not be installing traffic calming as this money could better be spent on

road maintenance

¢ Developers need to offer larger sections that enable off street parking*

e Local business networks can work to provide safer spaces

e Need to partner with other entities to seek funding, national and international

* Objections to increased development, and intensification from both the Unitary Plan and the
Medium Density Residential Standards which removed parking minimums*

16

Submissions and feedback on the draft Hibiscus and Bays Local Board Plan 2023

Page 28



Hibiscus and Bays Local Board
12 September 2023 H'b'sc‘ﬂs and Bay \%

Aucklar\d Councd

s Objections to the constitutional recognition of the Treaty of Waitangi/Te Tiriti o Waitangi and the
related principles

* Objections to the loss of tree cover and habitat for native fauna through development*

e Road signs and other signage should not be changed to add Te Reo

¢ Schools need to be prepared for the growth in diversity

Most of these are outside of the responsibilities of the local board. However, those marked with a red
asterisk (*) have been the subject of previous submissions from the local board to Central Government,
Auckland Transport and the hearings on the Plan Change 78.

3494

Who we heard from

The tables and graphs below indicate the demographic profile of those that answered the demographic
questions.

DEMOGRAPHICS (Overall, includes event)

Demographics Count %

Gender 149
Male 70 4T7%
Female 79 53%
Another gender 0 0%
Female Male
47%
Count %
Age 155
Under 15 1 1%
15-17 1 1%
18-24 3 2%
25-34 19 12%
35-44 31 20%
45-54 36 23%
55-64 19 12%
65-74 34 22%
75+ 1 T%
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Ethnicity Count
European 136 75%
Pakeha/NZ
European 14 63%
Other European 22 12%
Maori 12 7%
Pasifika 3 2%
Samoan 0 0%
Cook Islands Maori 2 1%
Tongan 1 1%
Other Pasifika 1] 0%
Asian 8 4%
Chinese 5 3%
Southeast Asian 2 1%
Korean 0 0%
Indian 1 1%
Other Asian 1] 0%
African/Middle Eastern/Latin 6 3%
Other 0 0%
Total 182 91%
European
Maori T%
Pacific 2%
Asian 4%
MELAA 3%
Other | 0%

3494
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DEMOGRAPHICS (Overall, includes event) COMPARISON WITH CENSUS
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Purpose of the report

1. For local boards to provide feedbacktothe Gover ni ng Body on whether
be established for Auckland Council for the 2025 local elections.

Whakar Upopototanga matua
Executive summary

2. Auckland Council is undertaking public consul
the 2025 local elections.

3. Local board views and preferences are being sought concurrently as there is a statutory
deadline of 23 November 2023 under the Local Electoral Act 2001.

4.  Consultation is open from 21 August to 24 September 2023. Feedback provided through
consultation will be reported to the Governing Body at their October 2023 meeting where a
decision will be sought.

5.  The materials developed to support consultation on this matter are attached to this report
and include a full consultation document, summary document and feedback form
(Attachments A, B and C to the agenda report). They are also available at
akhaveyoursay.nz/maoriseats

for one to two

6. The current | egislation al S
y no provisions

I
Body only. There are curren
make appointments to the Governing Body.

ow
t |

7. This report provides local boards with the consultation materials and seeks feedback to
inform a Governing Body decision on MUori sea

NgU tTtohunga
Recommendation/s
That the Hibiscus and Bays Local Board:

a) whakarite/providef eedback to the Governing Body on wh
established for Auckland Council for the 2025 local elections.

Horopaki

Context

8 On 27 April 2023, the Governing Body agreed t
and the wider public on MUori seats for Auckl

9.  Feedback received through this consultation will inform decision-making on whether to
establish MUori seats for the 2025 local &elec
October 2023 to both align with the Governing Body meeting schedule and meet the Local
Electoral Act 2001 deadline.

10. The material to support this consultation received approval from the Governing Body on 22
June 2023 and is attached to this report (Attachments A, B and C).
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11. Local board feedback on MUor i representation has
2022, Auckland Council submitted feedback on the Local Government Electoral Legislation
Bill. Wi thin this omnibus bill ar erirgpresepatone d ¢ han

in local government.

12. In preparation of this submission, staff sought feedback from local boards. Thirteen of the 19
| ocal boards that provided feedback on the omnib
at the local board level was investigated.

TUtaritanga me ngU tohutohu
Analysis and advice

13. MUor i seats are designated seats on a council fo
by election or by appointment, although in Auckland there is no ability to make appointments
to the Governing Body. A change to legislation would be needed to do this.

14, Auckl and Counci l has to date faced two chall enge
provision and a set number of councillors for Auckland Council. The binding poll provision
was repealed in 2021 and proposed legislative changes to the Local Government (Auckland
Council) Act 2009, currently before the House, will remove the set number of councillors.

15. The removal of the set number will allow Auckland Council to determine the total number of
councillors on the Governing Body between five and 29, in line with other councils in
Aotearoa New Zealand.

16. Since 2017, the Governing -Bodwchpbepreuppostyfag

one or more (MGdrmig weéredsbPar |l i amentary model 8) on.
councillors had been removed. This position r ems
record to date. The Independent MUor i Statutory
Commi ssi ono6 mo d esentafion on Aitklama Gouncileipce 2021.

172 The o6Parliamentary model 0 ( MUori wards) only inc
how the Parliamentary MUor i el ectorates are estas

that has received some support includes both elected and mana whenua appointed seats.
This model would require changes to legislation as noted above.

18. Staff undertook preliminary engagement with mana whenua and mataawaka in 2022 on

MUor i seats for Auckl and igaaaimthisiptocessiwasehdtb ack fr om
neither the O6Parliamentaryd nor the O6Royal Commi
Makaur au, however the O6Royal Commi ssi ond model r
inclusion of an appointed mana whenua seat.

19. The only model of MUori representation that is &
6Parliamentary model 6. This model includes a for
members representing MUor i based ontordlrolllandn u mber
the total number of ward councillors. For TUmaki
or two elected MUori representatives depending o
model would require legislative change.

20. While the feedback from mana whenua and mataawaka contained a unanimous recognition
that the status quo is no longer an option, it also emphasised that timing constraints to
investigate and pursue legislative change should not deter investigating a bespoke approach
for TUmaki Makaur au.

Consultation on MUor i seats for Auckland Counc

21. The decision on MUor | seats for Auckland Counci l

are represented in Auckland and how Aucklanders are represented by their Governing Body.
As such, consultation with Aucklanders on this matter will consist of:

i regionwide consultation
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1 five-week consultation window (21 August to 24 September 2023)
1 two streams of engagement: a MUori engagce\lme
engagement stream. —
22. A range of engagement methodol ogies wil!]l beE u
hard copy and digital materials available. Engagement methods will include: Q
1 marketing (Radio ads, social media, media releases) —
1 AK Have Your Say webpage
il webinars
1 interest group events
1 raising awareness of the consultation amongst diverse groups through community
partner networking
1 hard copy consultation materials at | ibrardi
provider sites
| dedicated mana whenua and mataawaka engagement
23. Akey part of the consultation process is seeking input from local boards and presenting
these views to the Governing Body for consideration in October 2023. This report seeks
feedback to contribute towards decision-making.
TauUk) whakaaweawe Uhuarangi
Climate impact statement
24. While a decision about MUori seats does not i
MUori ward representat i vesmaless mAyingpioleand Counci
consideration of te ao MUori Jdedrespansean cl i mat e

NgU wehakeawe me ngU tirohanga a te r @p
Council group impacts and views
25. This matter affects the compaosition of the Governing Body and does not impact the group.

NgU whakaawehwe m8 ngU tirohehega a te
Local impacts and local board views

26. This report seeks the views and preferences o
Council 6s Governing Body. This feedback will
consideration when a decision is sought on the matter in October 2023.

27. Whil e the decision to be made in October 2023

Auckl and Councils6 Governing Body, | ocal boar
establishing MUori seats at the | ocal board |
28. MUor i r e p ratetlsedonat badrdilewat is outside of the Local Electoral Act and
| egi sl ative change would be required to intro
process of seeking local board views on the Local Government Electoral Legislation Bill,
thirteenofthe 19 | oc al boards that provided feedbac
the local board level was investigated.
29. Not all |l ocal boards who wish to introduce MU
seats wunder t he ¢ Panuld. if lagslationt were gmemdeddoeallod for
MOor i representation on | ocal boards, the for
boards (43 per cent) to have MUori subdivisio
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TauUkQ whakaaweawe MUor i
MU o r ipacti statement

30.

31.

32.
33.

34.

NgU r i tpeintgema U

Auckl and Council has | egal obligations to seek &
MUor i will be particularly affected by or intere
requires | ocal governments to maint aiributedond i mpr o

decision-making processes and to consider the views and preferences of the persons likely
to be affected by or have an interest in a matter. There are also common law obligations to
consider Treaty principles, including partnership, rangatiratanga, active protection and
informed decision-making.

The Local Government (Auckland Council) Act 2009 requires the council to consider the

Independent MUori Statutory Boarddés advice on ma
Boarddés Schedudl eSigfnilfsswensce to MUori in TUmaki
increasing MUori representation is a priority ac

participation in local government decision-making. The schedule advocates for council to
ensur e t hraenabMdto gornitribute actively and meaningfully to the long-term future
of Auckland through representation on council.

Kia Ora TUmakt heMakawklaand Council Groupés MUor i
Measurement Framework - includes ten priority outcomes areas to direct council group )
invest ment and resource towards delivering MUori
The framework includes Kia Ora Te Hononga (effec
underpinned by the O6Manaodt bat chmenabywkrenuaeanad N
active partners, decisionmakers and participants
The Auckland Plan 2050 includes the outcome ar es
Council is committed to recognising and providing for te Tiriti o Waitangi outcomes, enabling

MUori to exercise rangatiratanga in decisions th

Financial implications

35.

As this report is seeking the views and preferences of local boards for Governing Body
consideration, there are no financial implications associated with this report.

~

NgU raru tipono me ngU whakamaurutanga
Risks and mitigations

36.

37.

38.

39.

There are two key known risks associated with co
Council:

1 there may be an increased risk of legal challenge due to the high level of public
interest in the decision

1 the set number of councillors is not removed for Auckland Council.

The risk of legal challenge can be mitigated through the commitment of appropriate budget
and resourcing to deliver a robust consultation process.

As previously reported, the Local Government Electoral Legislation Bill is currently in front of
the House and has progressed to the Committee of Whole House stage. Among other
legislative changes, the Bill proposes a removal of the set number of councillors for
Auckland Council. This change, when it is enacted, will allow council to determine any
number of councillors between five and 29, in line with all other councils in New Zealand.

Previously, GovernipgiBedylkréds sagpoed diom establ
subject to the removal of the set number of councillors.
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Risk Mitigation

Legal challenge Ensure that the consultation process is e\
: . . —
Failing to undertake a robust consultation ;%%uf;;nuifjigmﬁ.i t-r|;1helz {2?:'?;53\/?\%?
process may increase the risk of legal council is working within a constrained %
challenge. This risk involves both environment Hogvever staff strongly advise =
reputational and financial consequences that this robList rocesé s re uireo?y
and may require the consultation to be P q '
repeated, resulting in additional costs to the
council.
Legislative change not enacted Council cannot fully mitigate this risk.
The Local Government Electoral However, we have provided coverage of
Legislation Bill may not be enacted before this possibility in the consultation material to
parliament rises, meaning that Auckland ensure that MUor.i an
Council is uncertain whether or not it will be | appropriately informed when providing
able to determine the total number of feedback.
saundllers e ine Couenle Bl Staff will monitor the progress of the Bill
This could impact the decision of the closely in order to provide accurate advice
Governing Bodytoproc eed wi t h on options.
wards as it will mean that a general ward
would need to be disestablished in order to
add a MUori ward.
NgU kor-muwmiga U
Next steps
40. Staffwillreportf eedback from MUori, the wider public
the Governing Body in October 2023 and seek
Auckland Council.
NgU tUpirihanga
Attachments
No. Title Page
Ag |MUor i Cesaltatisn Document 41
Bg |MUori Seats Consultation Summary [ 57
Ceg |MUori Seats Consultation Feedback 63
N g Waihaina
Sighatories
Author Libby Orr - Advisor Governance Services
Authorisers Lesley Jenkins - Local Area Manager
Rose Leonard - Manager Governance Services
Louise Mason i General Manager Local Board Services
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About Maori seats on Auckland Council

Te Kaunihera o Tamaki Makaurau / Auckland Council will decide in October 2023 whether to introduce
Maori seats for the 2025 local elections.

A decision on Maori seats for the council is a significant one. It is about how Maori are represented in
Auckland, and how Aucklanders are represented by their Governing Body.

Before deciding, the council would like to hear and consider the views and preferences of Maori and the
wider public of Auckland.

Auckland Council currently has a set number of 20 elected general ward councillors (seats) with no
provision for elected Maori seats.

What we need your feedback on

We want your views on whether Auckland Council should introduce Maori seats. The council will take
your views into account when it decides later this year.

If we decide to have one or more Maori seats in the next local elections, we must do so by 23 November
2023. That is why we are consulting you now.

After reading the information and options in this document, please see the consultation questions in
part four: feedback form.

2  Maori Seats For Auckland Council Consultation
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Terms we use

_

Maori seats

Maori seats are designated seats on a council for Maori
representatives.

Maori elected seats

Maori elected seats are elected by those on the Maori
electoral roll. Maori elected seats represent Maori ward
areas.

Maori appointed seats

Maori appointed seats refer to seats on alocal council that
are filled by appointment rather than election.

Maori wards

A Maori ward is an electoral area. Voters on the Maori
electoral roll elect one or more councillors.

General wards

A general ward is an electoral area. Voters on the general roll
elect one or more councillors.

Maori representation

Maori representation refers to provision that ensures a
member on the governing body of a council is decided
by and represents Maori, such as election by Maori ward
or appointment by a representative group of Maori.
Appointment by a representative group of Maoriis not
currently an option in legislation in local government.

Model of representation

The way in which representation is arranged (i.e. how many
seats, elected or appointed, etc).

Governing Body

The Governing Body of Auckland Council comprises the
mayor and councillors. Auckland Council currently has

a set number of 20 elected general ward councillors (seats)
with no provision for elected Maori seats. The Governing
Body focusses on the big picture and on regionwide
strategic decisions.

Local boards

Auckland Council's local boards represent the communities
in their area and make decisions on local issues, activities
and facilities.

Each of the 21 local boards has between five and nine
members, elected by voters from the area
they represent.

4 Maori Seats For Auckland Council Consultation
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Part one: context
Why is this decision being made this year?

Auckland Council would like to know your views and preferences on introducing Maori seats for the 2025
local elections. If the council decides to have one or more Maori seats, it must make this decision by
23 November 2023. That is why we are consulting you now.

Previously, Auckland Council faced two challenges in introducing Maori seats:
» abinding poll (referendum) could be held
» our council has a set number of councillors.

Around Aotearoa / New Zealand there was evidence that polls overturned the councils’ proposals,
meaning they could not introduce Maori seats. The poll provision only applied to Maori wards and not to
other wards. The government removed this provision in March 2021.

After the poll provision was removed, 32 of the 78 councils in New Zealand introduced Maori wards for
the 2022 local elections. This has resulted in 60 newly established Maori seats across the country.

Auckland Council is the only council in New Zealand with a set number of councillors for the Governing
Body. When Auckland Council was created in 2010, the Government decided there would be 20
councillors plus one mayor on the Governing Body.

The Governing Body has previously agreed ‘in-principle’ support for introducing Maori seats once the set
number of councillors was removed. Changes to legislation are currently before Parliament to remove the
set number of councillors. It is important to note here that although these changes are underway, they
have not yet been made. If this change does happen, it will align Auckland Council with other councils in
the country.

With the two previous challenges either removed or being removed, the Governing Body now wants to
hear from Aucklanders before making a decision.

Maori in Tamaki Makaurau

Tamaki Makaurau / Auckland has the largest Maori population in Aotearoa. Maori make up 11.5 per cent
of the region's total population. Their presence underpins the rich cultural landscape that makes our
region unigue.

A manawhenua group means an iwi or hapil that exercises historical and continuing mana whenua over
land in Tamaki Makaurau. Auckland Council recognises the interests of 19 mana whenua iwi.

Mataawaka are Maori who whakapapa to iwi outside Tamaki Makaurau. Mataawaka make up over 80 per
cent of the total Maori population in Tamaki Makaurau.

Governance of Tamaki Makaurau

Most local councils in New Zealand have a governing body, which is made up of the mayor and elected
councillors. Auckland Council has a shared decision-making structure with the Governing Body and
local boards.

When the Government created Auckland Council back in 2010, it also created a new governance structure.

Maori Seats For Auckland Councl Consultation 5
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The Government merged the previous councils into one 'supercity’ Auckland Council. In doing so, it
wanted a structure that met the needs of both our region and our local communities.

This meant that we needed a structure unlike any of the other local councils throughout the country.

Auckland Council has a Governing Body made up of the mayor and 20 elected ward councillors from the
13 ward areas. The Governing Body looks after regional issues that affect all of Auckland such as large
regional parks and planning for housing and infrastructure.

We also have 21 local boards within the Auckland region who look after the issues important to their local
communities. In this way the decision-making of Auckland Council is shared between the Governing Body
and the local boards.

The legislation that created Auckland Council also created the Independent Maori Statutory Board
(IMSB), which is discussed further in the next section.

The diagram below shows how all the parts of Auckland Council work together. You can read more about
the council’s governance structure by here

Elected
Governance
21 LOCAL BOARDS .
149 members Local input Appomted/
(local decisions) —_— GOVERNING BODY selected
— Mayor and 20 councillors

P (regional decisions) Independent
Rﬁ?glrﬁgw“gie Maori Statutory

Board (IMSB)

Co-governance

Implement Support Implement entities
decisions and advice decisions

CCO Boards

AUCKLAND COUNCIL ORGANISATION
(through the Chief Executive)

Engagement

on plans

and service

delivery COUNCIL-CONTROLLED Accountability
———— ORGANISATIONS

(Ccos)

Management
Policy, planning and service delivery
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The Independent Maori Statutory Board

The Independent Maori Statutory Board is independent of Auckland Council, and a statutory body
(meaning it is set up by law).

The IMSB has a statutory purpose and role to assist the council to make decisions by monitoring the
council against its Te Tiriti o Waitangi / Treaty of Waitangi obligations.

The IMSB also promotes issues of significance to Maori in Tamaki Makaurau. You can find out more about
the Independent Maori Statutory Board and its work by visiting here

Auckland Council has several committees of the Governing Body (mayor and councillors).
These committees make sure that the right amount of attention can be paid to each important area of
decision-making.

The IMSB participates in council decisions, including as members of council committees. Legislation
requires the IMSB to appoint two members to each committee that deals with the management and
stewardship of natural and physical resources. IMSB members may also sit on other committees
with consent.

The IMSB cannot appoint any members to the Governing Body. For the Governing Body to include Maori
seats under the current law, Auckland would need to establish one or more Maori wards which would
elect Maori seats.

The Government's intention when it established the IMSB was to enhance Maori participationin
decision-making. The Government did not see the IMSB as a replacement for Maori representation on
the Auckland Council Governing Bodly.

What’s the difference between Maori participation and Maori
representation?

Representation and participation may seem similar, but in this context, they have different
meanings.

« Maori representation refers to the provision of Maori seats on Auckland Council’s
Governing Body. Maori representatives on Governing Body would have all the same functions,
powers, responsibilities, rights, and duties as the other Governing Body members.

« Maori participation refers to the ability for Maori to influence policy and decision-making by
Auckland Council.

While participation and representation are related, they are not the same thing. Both are
important for making sure that local government responds to the needs of the community.

'tetatau.nz/ Maori Seats For Auckland Council Consultation 7
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Part two: Maori seats for Auckland Council
What does ‘Maori seats’ mean?

Maori seats, as the term is used in this document, are designated seats on a council for Maori
representatives. Under current law, the council would need to establish one or more Maori wards from
which Maori seats would be elected from.

There are two ways to fill seats: by election, and by appointment, although in Auckland there is currently
no ability to make appointments to the Governing Body. It would need new legislation.

Maori elected seats are elected by those on the Maori electoral roll. Under the Local Electoral Act
2001, councils can establish Maori wards. Those on the Maori electoral roll for a Maori ward elect one
or more councillors to represent the Maori ward. The total number of elected Maori councillors is
proportional to the Maori Electoral Population (number of people on the Maori roll).

A council must use a formulain the Local Electoral Act 2001 to determine how many members on a
council can be elected from one or more Maori wards. The legislation does not provide for elected Maori
seats on local boards.

What does the formula mean for Auckland?

The formula is based on two factors:

1. the number of voters on the Maori electoral roll, and

2. the total number of ward councillors on the Governing Body, which is currently set at 20.

The table below shows how many Maori ward seats are allowed, depending on the number of ward
councillors only:

Number of ward councillors Number of councillors elected by Maori ward

0-7 0
8-22 1
23-29 2

Under the current legislation, Auckland Council's set number of 20 ward councillor seats means that we
are eligible to establish one Maori ward seat. This would require one of the existing general ward seats to
be disestablished.

If the set number of councillors for Auckland Council is removed, we will be eligible to have either one or
two Maori elected seats through the formula provided in the Local Electoral Act 2001.

If Auckland Council has any number of councillors between eight and 22, then we are eligible for one
Maori elected seat. If council has any number of councillors between 23 and 29, then we are eligible for
two elected Maori seats. So, the total number of councillors has an effect on how many elected Maori
seats we are eligible for.

8 Maori Seats For Auckland Council Consultation
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Current governing body arrangements Parliamentary model

X X X X X ] @ Oneortwoelected
+ O Maori seats

(plus one general

lus
i Y Y X Y X X
councilors @O O OO O @® @ ward seatif required)

The decision on how many Maori elected seats would be introduced is made through a process called
arepresentation review, which will be explained in Part Three: Next Steps.

The model described above is currently allowed under the law for Maori seats in local government.

Parliamentary Maori electorate seats are also calculated using the Maori Electoral Population. This is why
we sometimes refer to this model as the Parliamentary model. You can read more about this by here.

Maori appointed seats are seats filled by appointment rather than election, and the seats may be
appointed in several ways, e.g. through a selection panel or a mana whenua forum.

The selection panel may consist of mana whenua representatives (members of an iwi/mana whenua group).
An example of a mana whenua forum is the Tamaki Makaurau Mana Whenua Forum. The forum’s
membership includes 19 mana whenua iwi/hapt and it can make decisions on matters within its authority.

The process (i.e. selection panel, mana whenua forum or other process) would be determined through
legislation and help to ensure a transparent process. A recent example of law enabling Maori appointed
seats in local government is the Canterbury Regional Council (Ngai Tahu Representation) Act 2022.

Options for Maori seats

The Parliamentary model is the only way to introduce Maori seats without having to make any changes to
legislation. Since 2021, Auckland Council has been exploring what other models might also work
for Auckland.

Any model of Maori representation other than the Parliamentary model would require changes to
legislation. These changes might include Maori appointed seats or other restructuring of the current
arrangements.

One way to advocate for change to legislation is through a local hill. A local billis a type of legislation
that affects a particular area. The Ngai Tahu Representation Act example above is a local bill that made
changes to the law for the Canterbury Regional Council area.

A model that has received some support? and would require changes to legislation through a local bill is
the Royal Commission model.

The Royal Commission model

Before Auckland Council was established in 2010, the Government ordered an official investigation into
how it might be set up. The Royal Commission model is based on the Royal Commission on Auckland
Governance findings.

* For more information on support expressed so far, please refer to the section titled "What views are there on this decision?

Maori Seats For Auckland Council Consultation 9
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The Royal Commission recommended three safeguarded Maori seats on Auckland Council: two Maori
elected seats (elected from the Maori electoral roll) and one appointed mana whenua seat (selected by
a mana whenua forum).

Current governing body arrangements Royal Commssion model

. . . . . . + . Two elected

O Maori seats
and one appointed
mana whenua seat

lus
s 0000000
councillors . . . . . . .

If the council chose the Royal Commission model as the preferred model, we would need to seek a
change to legislation. It is difficult to predict how long this could take.

An example of legislative change to introduce appointed Maori seats, the Canterbury Regional Council
(Ngai Tahu Representation) Act 2022 took nine months. While this is a helpful example, it doesn’t mean
the timing would be the same for Auckland Council.

The table below presents options for Maori seats for Auckland Council and provides a brief overview of
what each model will look like for Auckland Council.

The achievability for 2025 refers to the likelihood of the maodel being able to be introduced in time for the
2025 local elections.

. Parliamentary Royal Commission

Description QYEU e One ortwo elected | Three safeguarded | To be determined
the existing Maori ward Maori seats. One through further
representation members on the member appointed | work
arrangements Governing Body by mana whenua
for Auckland andtwo elected
Council without Maori ward
specific Maori members
representation

V- ETELTN Achievable Achievable Requires legislative | Requires legislative
for 2025 change change
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Views so far on Maori seats

Auckland Council, the Independent Maori Statutory Board and Maori in Tamaki Makaurau have had some
initial korero (discussion) on Maori seats for Auckland Council.

In 2017 the previous Governing Body agreed in principle to support Maori seats based on the
Parliamentary model once the set number of councillors had been removed for Auckland Council. As this
document has covered, legislative change is currently underway to remove the set number of councillors
for Auckland Council.

In 2020 and 2021 the Governing Body noted the 2017 ‘in-principle’ support and also stated it was open to
supporting other models in the future including the Royal Commission model.

In June 2021 the Governing Body and Independent Maori Statutory Board formed a joint group to focus
on Maori representation. Over the next six months, the joint group discussed several possible models.
In December 2021 the joint group agreed to consider the Royal Commission model at their next
individual meetings.

The Independent Maori Statutory Board has, since 2021, supported the Royal Commission model
for Auckland.

In 2022 Auckland Council undertook some preliminary engagement with mana whenua and mataawaka
representatives to discuss and receive feedback on Maori seats for the council. These views were
presented to the Governing Body early in 2023.

The Royal Commission model would guarantee a mana whenua representative on Auckland Council.
Because of this, it has received more support from Maori involved in these early conversations.
This model would require legislative change.

Maori Seats For Auckland Council Consultation  T1
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Part three: next steps

How and when will this consultation feedback be used?

A decision on Maori seats for Auckland Council is a significant one. It is a decision about how Maori are
represented in Auckland, and how Aucklanders are represented by their Governing Body.

The Governing Body wishes to hear and consider the views and preferences of Maori and the wider public
of Auckland before making this decision.

The feedback from this consultation will inform the Governing Body decision in October 2023 for the
20925 local elections. It is an opportunity for Maori and the wider public to have their views heard
and considered.

Although the local elections in October 2025 seem far away right now, there is a lot of work that council
must do before this.

Other decisions leading up to the 2025 local elections

When Auckland Council was first established, the Government decided there would be one mayor,
20 councillors and 21 local boards. These representation arrangements have not changed since 2010.

Every six years, the council must undertake a ‘representation review’. This review determines how
Auckland will be represented. You can find out more about this process here and in the table below.
Auckland Council must undertake a representation review ahead of the 2025 election.

A representation review is an opportunity for the council to test whether the current number of
councillors is right for Auckland. If the set number of councillors has not been removed through legislative
change, then the current Governing Body arrangements (20 ward councillors and one mayaor) will remain
in place for the 2025 local elections.

The other decision the council can make ahead of the 2025 election is a ‘reorganisation application’
where the number of local boards could be considered. This decision is optional.

Governing Body arrangements (total number of councillors,

3 }3 . .
Representation review whether elected ‘at large™, by ward, or a combination).

Required in 2024 Local board names, number of members in each local board

(not the number of total local boards) and whether members
are elected at large or by subdivision.

A unitary authority may submit a reorganisation plan through
a reorganisation application. This is an opportunity to review the
total number of local boards only.

Reorganisation application
Optional

Because of the size of Auckland, this type of work takes many months. Council staff will start this work in
late 2023 and will prepare an initial proposal for the public by no later than 31 July 2024. The council will
also consider whether it should look at the number of local boards.

The public will be able to provide feedback on the council’s proposals when they are notified. We will
share more information on this closer to the time.

3 ‘At large’ councillors are elected by the whole of the Auckland region, rather than a smaller local area.
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Councillor numbers a consideration

The total number of ward councillors is one of the key factors to how many Maori seats there
might be. If the number of councillors stays set at 20, then Auckland Council is eligible for one
Maori ward seat. One of the existing general ward seats would need to be disestablished to

make this happen.

If the legislative change that is currently in front of Parliament to remove the set number of
councillors is successful, Auckland Council will be able to decide how many councillors it
should have - between five and 29. This is in line with the rest of the councils in New Zealand.

Auckland Council needs at least eight ward councillors to be eligible for Maori elected seats.
This will be a consideration for the council when it carries out the representation review and
considers how many councillors there will be for the 2025 local elections.

Preparing for the 2025 local electio

ns

To prepare for the 2025 local elections, Auckland Council has some big decisions to make.

These decisions will make sure that the representation arrangements are right for Tamaki Makaurau.
Aucklanders will have an opportunity to have their voices heard at every stage. The timeline below
provides an overview of the next steps

PUBLIC INPUT

consultation

Maori seats "l
for Auckland

2023

—

WE AREHERE

/"i —
DECISIO \\

Council

T
-
IS DECISION DECISION
Decision will Royal Commsion Parliamentary
""" be revisited OR any model
in2026 other model
0CT2023 s OCT 2023
onwards Tzt i ”EP'“‘?"‘“"’" JUN 2024
change review
Pending legislative
changes will require
any council which :
does not have Maori ¢ L Any Pm":'ﬂ
representation to make a E‘:m? 'Dnl
adecisionon this, PUBLIC INPUT PUBLIC INPUT F::u,.de"mbn
and engage with Maori Public input Publicinput | ' i auG 2024 alongside the
anli]the public on intoany on initial 2024 representaton
this decision, local bill roposal i
by December 2026 i TEVIEW
for the 2028
local elections. l ‘
OUTCOME OUTCOME
Unclear if AC One or two
will have Maori Maori seats OCT 2025
seats for 2025 for 2025
elections elections Méori Seats For Auckland Council Consultation 13
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— . AK
Maori seats for HAVE

Auckland Council ;gyn

Feedback must be received by
24 September 2023

Auckland Council currently has a Governing Body made up of the mayor and 20 elected ward councillors
from 13 ward areas. There are currently no Maori seats on the Governing Body.

Tamaki Makaurau Auckland has the largest population of Maori in Aotearoa New Zealand. Maori make up
11.5 per cent of the region’s total population.

We want to know your views on introducing Maori seats for the 2025 local elections. If we decide to
have one or more Maori seats for the 2025 local elections, planning for this would need to beginin
November 2023.

We strongly encourage you to read the proposed approach and accompanying information before answering
any of the following questions.

We encourage you to give feedback online at akhaveyoursay.nz, or you can:
Scan and email your completed form to: maoriseatsconsultation@aucklandcouncil.govt.nz

Post your completed form to:

Maori seats for Auckland Council,
Auckland Council, Private Bag 92300,
Victoria Street West, Auckland, 1142

Your details
Your name and feedback will be included in public documents. All other personal details will be kept private.

First name: Last name:

Email address or postal address:

Your local board:

Is your feedback on behalf of an organisation or business? (If yes, this confirms you have authority to submit on
the organisation’s behalf)

j Yes D No Name of organisation/business:

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in
accordance with our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and
service centres) and with the Privacy Act 1993. The privacy policy explains how we can use and share your
personal information in relation to any interaction you have with the council, and how you can access and
correct that information. You should familiarise yourself with this policy before submitting this form.

M Maor Seats For Auckland Council Consultation

Localboardf eedback on MUor i seats for Auckland Co Page 54



Hibiscus and Bays Local Board Hibi dB
12 September 2023 : 'scﬂggaﬂ Bogyrg b et

A
Auckland Council SoNTNZ

These questions are optional but will help us understand which groups of the community are engaging
with us.

What gender are you?

[ ] Male [ | Female [ | Anothergender (please specify):

What age group do you belong to?

[ ] Underis [ ] 157 ] 1824 [ ] 25-34 [ ] 35-44
[] 45-54 [] 55-64 ] 6574 (] 75+

Which ethnic group(s) do you feel you belong to? (Please select as many as apply)

D Pakeha/NZ European D Other European D Maori
D Cook Islands Maori D Samoan D Tongan
D Indian D Chinese D Southeast Asian

|_| Other (please specify):

Which Iwi/Hapu do you affiliate with?

[ | TeRiOnangaoNgatiWhatua [ | Te Akitai Waiohua || Ngati Te Ata Waiohua
[ ] Ngati Whatua o Kaipara || NgatiMaru (Hauraki) [ | waikato-Tainui

[ ] Ngati Whatua o Orakei || TePatukirikiri [ ] Ngatiwai

[ ] Ngati Rehua [ ] NgatiPaoca [ ] TeUrioHau

|_| Ngati Manuhiri J Ngai Tai ki Tamaki u Te Ahiwaru

D Te Kawerau a Maki :| Ngati Tamatera \:| Ngati Whanaunga
] Ngati Tamaoho ] Other (please specify)

Would you like to subscribe to any of the following (tick all that apply):

D People’s Panel - to take part in council surveys.
|_| Our Auckland - your weekly guide to what’s happening in Auckland.

D Auckland Conversations - free public events, offering ideas, inspiration and action for world-class cities.

You can also visit AK Have Your Say at akhaveyoursay.nz to find out about, or register to receive regular
updates on, consultation activities happening across Auckland.

Maori Seats For Auckland Council Consultation 15
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Your feedback (all questions are optional)
1. Do you think Auckland Council should introduce Maori seats for the 2025 local elections?

I:\ Support
|:| Do not support

m Other
|:| | don’t know

Tell us why

If council does decide to introduce Maori seats for Auckland, we also need your feedback on what your
preferred model would be now. This would ensure planning could start in November 2023 to include Maori
seats for the 2025 local elections. More information on the below options and their achievability by 2025 can be
found in the consultation material under ‘Options for Maori seats’.

2. If Auckland Council decides to introduce Maori seats, which model would you prefer?

rl The Parliamentary model (Maori wards)
|:| The Royal Commission model

D A different model

[ 1 No preference

Tell us why

3. Isthere anything else you would like the mayor and councillors to consider when making this decision?

Need more room? You can attach extra pages.
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Auckland Council

Summary consultation document

aucklandcouncil.govt:
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About Maori seats on Auckland Council

Te Kaunihera o Tamaki Makaurau / Auckland Council will decide in October 2023 whether to
introduce Maori seats for the 2025 local elections.

A decision on Maori seats for the council is a significant one. It is about how Maori are represented
in Auckland, and how Aucklanders are represented by their Governing Bodly.

Before deciding, the council would like to hear and consider the views and preferences of Maori
and the wider public of Auckland.

Auckland Council currently has a set number of 20 elected general ward councillors (seats) with
no provision for elected Maori seats.

What we need your feedback on

We want your views on whether Auckland Council should introduce Maori seats. The council will
take your views into account when it decides later this year.

If we decide to have one or mare Maori seats in the next local elections, we must do so by 23
November 2023. That is why we are consulting you now.

Why is this decision being made this year?
Previously, Auckland Council faced two challenges in introducing Maori seats:

« abinding poll (referendum) could be held
« our council has a set number of councillors.
Around Aotearoa / New Zealand there was evidence that polls overturned the councils’

proposals, meaning they could not introduce Maori seats. The government removed the poll
provision in March 2021.

Auckland Council is the only council in New Zealand with a set number of 20 councillors for the
Governing Body.

The Governing Body has previously agreed ‘in-principle’ support for introducing Maori seats
once the set number of councillors was removed. Changes to legislation are currently before
Parliament to remove the set number of councillors. It is important to note here that although
these changes are underway, they have not yet been made. If this change does happen, it will
align Auckland Council with other councils in the country.

With the two previous challenges either removed or being removed, the Governing Body now
wants to hear from Aucklanders before making a decision.

Maori in Tamaki Makaurau

Tamaki Makaurau / Auckland has the largest Maori population in Aotearoa. Maori make up 11.5
per cent of the region’s total population. Their presence underpins the rich cultural landscape
that makes our region unique.

A mana whenua group means an iwi or hapu that exercises historical and continuing mana
whenua over land in Tamaki Makaurau. Auckland Council recognises the interests of 19 mana
whenua iwi.

Mataawaka are Maori who whakapapa to iwi outside Tamaki Makaurau. Mataawaka make up
over 80 per cent of the total Maori population in Tamaki Makaurau.

2 Maori Seats For Auckland Council summary consultation
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