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Introduction  
Purpose of this document 

This document sets out the framework within which the Sport and Recreation Facilities Investment Fund 
will be administered during financial years 2025/2026 to 2027/2028. This framework provides a grant-
delivery model which has two branches:  

• A contestable funding process 

• A targeted funding process  
 

About the fund  
The Sport and Recreation Facilities Investment Fund (SRFIF) was established in 2019 to support the 
development of sport and active recreation facilities that create opportunities for Aucklanders to get 
active.  

Auckland Council recognises the important role that non-council facilities play in serving Auckland’s sport 
and recreation sector.  

The Long-term Plan 2024 – 2034 allocated $150 million over 10 years, with an additional $35 million of 
funding over three years (FY26-FY28), making a total SRFIF budget of $185 million. 

The fund provides grant investment in non-council facility projects to: 

• address sport and recreation infrastructure shortfalls. 

• respond to changing participation preferences. 

• deliver value-for-money by leveraging third-party investment. 

• get more Aucklander’s more active more often. 
  

Between financial years 2026-2028, delivery of targeted and contestable SRFIF funding rounds will be 
guided by this framework document. 

 

Auckland Council policy context 
The Sport and Recreation Facilities Investment Fund Framework is informed by the following Auckland 
Council policy and strategy documents:  

The Auckland Plan 2050 Belonging and Participation outcome, Focus Area 7: Recognise the value of arts, 
culture, sport and recreation to quality of life. 

The ‘Infrastructure’ priority in the Auckland Sport and Recreation Strategic Action Plan 2014-2024 
(ASARSAP), notably initiative 7.2: Provide quality fit-for-purpose facilities at regional, sub-regional and 
local levels for informal recreation and sport. 

The Increasing Aucklanders’ Participation in Sport: Investment Plan 2019-2039 (IAPISIP) which sets out the 
council’s objectives and investment approach for sport over the next twenty years. 
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The ASARSAP and IAPISIP policy documents are intended to be superseded by a new policy, Manaaki 
Tāmaki Makaurau: Auckland Open Space, Sport and Recreation Strategy, which is currently in 
development. This SRFIF framework aligns with the strategic directions and investment principles in the 
draft strategy as it currently stands. The SRFIF Framework can be reviewed once the Manaaki Tāmaki 
Makaurau: Auckland Open Space, Sport and Recreation Strategy has been adopted.  

The Community Grants Policy 2014 guides the allocation of local and regional grants. The policy defines 
contestable grants, discretionary grants and out-of-scope grants. The SRFIF contestable process meets the 
definition of a ‘contestable’ grant, and the SRFIF targeted funding process is identified as ‘out-of-scope’ 
because it involves grants to capital development of key regional infrastructure and/or community facilities 
in partnership with community organisations. 
 

Previous investment and leverage 
Since its establishment in 2019, the Sport and Recreation Facilities Investment Fund (SRFIF) has allocated 
more than $57 million to support 79 sports and recreation projects across Auckland.  

In previous funding rounds, the SRFIF allocated the following sums:   

• 2018/19 - $5,000,000   

• 2020/21 - $9,933,940   

• 2021/22 and 2022/23 - $15,368,800   

• 2023/24 - $13,040,000  

• 2024/25 - $13,402,152 

The allocation of council funds frequently empowers grant recipients to raise additional funds from third-
party funders to meet their total project costs. To date, grants from SRFIF have contributed an average of 
33 per cent of the total project costs for recipients. Attracting third-party funds remains a key focus of the 
SRFIF. 
 

Long-term Plan 2024-2034 
In June 2024, the Governing Body approved the Long-term Plan 2024-2034 which gave direction on 

changes to the SRFIF including: 

• increase in the Sports and Recreation Facilities Investment Fund $35 million over three years to 
address the deficit in indoor sports facilities in Auckland. 

• Spend more strategically to achieve the necessary infrastructure improvements. 

• Avoid spreading funding too thinly. 

• Leverage additional sources of funding, prioritise key areas and facilitate aggregation. 

 



Community Committee 

11 February 2025   
 

 

Attachments Page 7 
 

A
tt

a
c

h
m

e
n

t 
A

 
It

e
m

 7
 

  

Sport and Recreation Facilities Investment Fund Framework 2026 – 2028    5 
 

Changes to the Sport and Recreation 
Facilities Investment Fund  
Key changes 
In response to the LTP direction, this new framework effects key changes to the SRFIF: 

• Additional $35 million from 2026 – 2028 to address the deficit of sports facilities in Auckland. 

• Introduction of a targeted non-contestable funding element to the SRFIF alongside the existing 
contestable process. 

• Community engagement to identify facility network shortfalls in priority areas to maximise 
community outcomes and develop strategic community partnerships. 

• Prioritise partnerships with existing and future non-council facilities in the network (e.g. Ministry of 
Education and schools) to share facilities with the community. 

• The Tāmaki Makaurau Sport and Recreation Facility Priority Plan will be used to help inform 
decisions on capital investment. 

Many aspects of the SRFIF will remain unchanged from the previous funding rounds, including eligibility, 
priority outcomes and funding ‘gateways’.  Decision-making on both the contestable and targeted funding 
processes will remain with the Community Committee. 
 

Targeted (non-contestable) funding process 
The new framework introduces a targeted non-contestable funding process to run alongside the 
contestable process. 

A non-contestable funding model, where funds are allocated directly without competition, offers several 
advantages to the community and achieves the objective of getting more Aucklanders’ more active, more 
often outlined in the Increasing Aucklanders’ Participation in Sport: Investment Plan 2019-2039. 
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Stability and long-term planning: It provides projects with financial certainty, enabling sports 
organisations to plan for long-term development, raise funds from third-parties and invest in grassroots 
programmes and infrastructure. 

Efficiency: It reduces administrative overheads associated with competitive funding, allowing organisations 
to focus more on core activities like training and outreach. 

Strategic focus: Funding can be proactively aligned with broader goals, such as improving access to sports 
in communities of need or promoting diversity. 

Support for smaller organisations: It ensures equitable support for smaller or less-established sports 
bodies, promoting growth across diverse sports. 

Addressing inequity: Ensuring emerging sports and or communities of greatest need receive or have 
access to funding. 
 

Community partnership development 
The framework directs council staff to address facility provision gaps by proactively seeking partnership 
with community organisations. 

Council will engage with the community to identify and develop key facility partnership opportunities. 
Communities that have significant needs for sport and recreation facilities and which are identified as high-
priority areas with facility network shortfalls will be engaged with to build strategic community 
partnerships. These partnerships will assist potential projects (e.g. community-led, council supported 
projects, mana whenua, etc.) to navigate through the construction process to create beneficial outcomes. 
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Indoor court shortage and Ministry of Education partnerships 
Currently, there is a significant shortage of indoor sports facilities in the Auckland region. As outlined in the 
National Indoor Active Recreation and Sport Facilities Strategy, the current ‘demand benchmark for full 
time indoor courts’ (based on 1 court per 7,800 population) stands at 224 indoor courts. The Auckland 
region currently has 151 indoor facilities, which leaves a shortfall of 73 indoor facilities. This number will 
increase to a shortfall of 117 indoor facilities by 2038 based on current population growth projections. 

Existing Ministry of Education (MoE) school facilities may not be fully utilised after school hours, or they 
may be planning to expand their indoor sports capacity.  By partnering and pooling resources Auckland 
Council and MoE could maximise utilisation of existing indoor facilities and thereby reduce duplication, and 
/ or the need for expensive capital expenditure (building new buildings). 

It is unlikely that this shortfall in indoor facilities can be addressed by 2038, however by prioritising 
projects that include indoor facilities and identifying potential partnerships with Ministry of Education / 
school owned indoor facilities this could go some way to reducing the shortfall. 
 

Funding process  
The SRFIF funding process has two branches: 

• contestable funding process – to ensure breadth of access to funding for community-led facility 
projects. 

• targeted funding process – to expedite the highest priority projects 
 

Both contestable and targeted processes are subject to the same: 

• eligibility criteria (see below) 

• priority outcomes criteria (see pages 9-12). 

• achievability requirements 

• Te Tiriti o Waitangi considerations 

• climate and sustainability considerations 
• funding gateways 
• decision-making authority to allocate SRFIF grants will be made by the Community Committee (or 

relevant committee).  
 

Eligibility criteria  
Eligibility for the Sport and Recreation Facilities Investment Fund will be guided by the Community Grants 
Policy Guidelines. 

The following groups will be eligible to be considered for funding:  

• Community groups with a sport and/or recreation focus, e.g., sports clubs, community facility 
trusts. 

• National or regional sport and recreation organisations.   
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• Iwi, schools, universities or religious organisations (wanting to provide community access to their 
sport and recreation facilities).   

• Commercial entities may apply for grants in certain circumstances (including where partnership 
investment can be leveraged, and community participation outcomes are significant). 

 

To be considered for funding, all applications must meet the required eligibility criteria: 

• The applicant is a formally constituted organisation with a recognised legal structure. 

• The proposed facility delivers a community sport and/or active recreation outcome. 

• An objective needs assessment has been completed that outlines a demonstrable need for the 
proposed facility. 

• The funding request is for the purpose of facility planning or development. 

• The proposed funding model to deliver this stage of the project is achievable. 
• A project funding plan that includes estimated total project cost, cost per stage (e.g., per Gateway), 

funds already spent on the project, funds committed/secured, pending applications, potential 
funding sources. 

 
 

Not eligible for this fund  
The following will not be eligible for the fund: 

• Facilities with no community sport and/or active recreation benefit. 

• High performance or early childhood facilities (unless that component of the project is paid for by 
another funder and/or, is complimentary to community access outcomes and financial 
sustainability). 

• Facility maintenance or staff costs. 

• Events or programming costs. 

• Retrospective funding of projects. 

• Applications to undertake needs assessments. 

• Debt repayment. 

• Auckland Council and/or Council Controlled Organisations applying for council-owned assets. 

 

Applications from groups using council-owned assets  
Due to the varying ownership models of existing sport and recreation infrastructure, council may consider 
applications from organisations seeking the upgrade of, or extension to, council-owned sport and 
recreation assets they access, such as sports fields, pools, outdoor courts, indoor courts, water access, and 
other assets. 

The merits of those applications will be considered using the same funding priority lens as applications for 
non-council assets (as set out below) with particular focus on: the impact on identified facility network 
gaps; addressing inequity in provision; availability of other council funding sources; and, the absence of 
funding leverage. 
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Priority outcomes criteria  
The fund applies a wide range of criteria to accommodate potential applications for the wide range of sport 
and recreation facilities required to serve Auckland communities. The intention is to ensure Auckland 
Council investment provides for the greatest number of people possible and meets the changing needs of 
the community. Investment will provide a basic level of provision of fit-for-purpose sport and recreation 
facilities to support community sport and recreation. 

Multiple criteria will be considered to allow for a diverse range of projects to present themselves for SRFIF 
investment. It is expected that projects will present a mix of high medium and low-priority characteristics, 
but successful applications will need to align with multiple high-priority criteria within the tables below: 

 

People & Community Priorities 

HIGH MEDIUM LOW 

Communities of greatest need 
I.e., Communities who have 
limited capability to access 
social and economic resources 
and opportunities compared to 
the general population. 

 

 

Communities of some need 

Communities who are able to 
access some social and 
economic resources and 
opportunities compared to the 
general population. 
 

 

Communities of least need 

Communities who can 
readily access social and 
economic resources and 
opportunities compared to 
the general population. 

 

Strong benefit to Māori 

Projects led by Māori, strongly 
supported by Māori and/or 
develop facilities that will help 
Māori be more active. 

 

 

Some Māori outcomes 

Projects that develop facilities 
that will help Māori be more 
active. 

 

 

 

No specific benefit to Māori 

Projects that develop 
facilities that deliver no 
specific benefit to Māori 
activity levels. 
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Inactive communities 

Projects that will have a 
significant impact on 
insufficiently active 
communities (low participation 
in sport and recreation), 
including but not limited to 
high deprivation communities, 
females, tamariki and rangatahi 
and disability groups. 

 

Insufficiently active 
communities 

Projects that will have a 
moderate impact on 
inactive/low-participant 
communities. 

 

 

 

 

Highly active communities 

Projects serving highly 
active communities that 
have a limited impact on 
inactive/low-participant 
communities. 

 

 

 

 

High participation 

High participation sports or, 
emerging sports with high 
growth potential. 

 

Medium participation 

Medium participation sports 
or, emerging sports with 
medium growth potential. 

 

Low participation 

Low participation sports or, 
emerging sports with low 
growth potential. 

 
 

Partnerships 

Projects involving partnerships 
between community groups 
with evidence of significant 
participation impact. 
 

 

Single use 

Investment in single code or 
single use facilities with 
evidence of significant 
participation impact. 
 

 

Limited access 

Investment in projects that 
deliver private benefits or, 
have minimal participation 
impact. 
 

 
 

Infrastructure Priorities 

HIGH MEDIUM LOW 

Core infrastructure  

Indoor facilities, courts, fields, 
playing surfaces, structures 
and lighting that is central to 
sport and recreation 
participation. 

 

Ancillary infrastructure 

Toilets, changing rooms, 
equipment storage and 
carparking that enables safe 
and sanitary access for 
participants and spectators. 

 

Incidental infrastructure 

Such as clubrooms and 
administration facilities that is 
not required for sports 
participation but exist for 
social and management 
purposes. 
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Regional infrastructure  

Regional facilities offer 
specialised community sport 
and active recreation facilities 
serving the entire Auckland 
region. Usually, large facilities 
with sufficient capacity to 
serve regional demand. 

 

 

Sub-regional infrastructure 

Sub-regional facilities serve a 
significant number of users 
from a catchment of 10km or 
more. Often well-known 
destination facilities in their 
area, and/or are the only 
facility of their type in the 
area. 

 

Local infrastructure 

Facilities that are primarily 
used by users within a 
catchment of 10km. 

 
 

 

 

 

Construction 

Applicants seeking funding 
for the capital development 
stage of their project.  

(Funding Gateway 3) 

 

Design & consent 

Applicants seeking funding 
for the design and consent 
stage of their project.  

(Funding Gateway 2) 

 

Investigation & analysis 

Applicants seeking funding for 
the investigation (e.g. 
feasibility or business case) 
stage of a project. (Funding 
Gateway 1) 
 

 

Sustainable and low impact 
project  

Project has put in place several 
ambitious measures to prevent 
or reduce impacts on climate 
and the environment across 
the whole lifecycle of the 
project. The potential adverse 
effects of the project are likely 
to be mostly mitigated.  

 

Sustainability of the project 
could be improved 

Measures to prevent or reduce 
impacts on climate and the 
environment do not cover all 
key areas of impact (or are not 
proportionate to the size of the 
impact) and the project would 
still result in potential adverse 
effects on the environment. 

 

Poor environmental 
performance 

Project has not considered 
their impact on climate and the 
environment or, there are 
limited or no mitigations in 
place.  

 

 

Strategic & Financial Priorities 

HIGH MEDIUM LOW 

Strong strategic alignment 

Projects that have been 
prioritised in key national or 
regional strategies (e.g., local 
board plans, sport facility 
plans, etc.). 

 

 

 

Some strategic alignment 

Projects that are able to 
demonstrate significant 
potential impact where a key 
national or regional strategy 
does not exist. 
 

Little/no strategic alignment 

Projects that are not 
considered to be a priority in 
key regional strategies (e.g., 
local board plans, sport facility 
plans, etc.). 
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Significant leverage 

Partnership projects able to 
leverage over two dollars for 
every dollar requested, 
allowing more of the facilities 
Auckland needs to be built 
more quickly. 

 

> 2 : 1 

Moderate leverage 

Partnership projects able to 
leverage over one dollar for 
every dollar requested, 
allowing more of the facilities 
Auckland needs to be built 
more quickly. 

 

> 1 : 1 

Low leverage 

Partnership projects able to 
leverage less than one dollar 
for every dollar requested from 
this council Fund. 

 

 
 

< 1 : 1 
Large scale 

Facility development projects 
with a total capital cost of 
more than $2,000,000. 

 

Medium scale 

Facility development projects 
with a total capital cost of 
more than $500,000. 

 

 

Small scale 

Facility development projects 
with a total capital cost of less 
than $500,000. 
 

 

No subsidy 

Projects requiring no ongoing 
operational funding from 
Council. 
 

 

Start-up subsidy 

Projects requiring some 
operational funding or start-
up funding from Council. 

 
 

 

Ongoing subsidy 

Projects requiring significant 
ongoing operational funding 
from Council. 

 

 
 

Investment Principles  
Scoring of potential projects against the SRFIF priority outcome criteria is weighted according to the 
investment principles outlined in Increasing Aucklanders’ Participation in Sport: Investment Plan 2019-
2039: 

• Equity (40 per cent of assessment): ensures equity of outcomes across the population regardless of 
age, gender, ethnicity, socio-economic status or location. 

• Outcome-focused (30 per cent of assessment): there is a clear ’line of sight’ between the investment 
and the outcomes it delivers. 

• Financial sustainability (20 per cent of assessment): projects need to be financially viable and 
affordable for the public. 

• Accountability (10 per cent of assessment): investment should be efficient, effective, transparent and 
consistent. 
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Achievability  
All projects will be assessed on their achievability – that is, the genuine likelihood of completion and 
delivery of the intended benefits to the community. This assessment is based on capability of the applicant 
relative to the project, a realistic fundraising plan, construction costs, operating model and ensuring the 
facility is fit-for-purpose. 
 

Funding gateways 

There are three funding ‘Gateways’ through which projects can be considered for funding. These entry 
points are aligned with the key fundraising stages community groups must navigate when planning and 
developing a sport and recreation facility. 

• Funding Gateway 1: Investigation & Analysis 

• Funding Gateway 2: Design & Consent 

• Funding Gateway 3: Construction 

The intention of the gateways is to focus project proponents on completing necessary work at the right 
time and focus SRFIF investment into the work that needs to be done next.  

The diagram below shows the phases and stages of any project.  

 
Please note: SRFIF is not available for the initial stage (needs assessment). 
 

Honouring Te Tiriti o Waitangi obligations 
Why this matters  
Te Tiriti o Waitangi is our nation’s founding document and recognises the special place of Māori in 
Aotearoa. We are committed to engaging and working with Māori in ways that are consistent with Te Tiriti.  

Auckland Council is committed to honouring our Te Tiriti obligations through respecting rangatiratanga, 
tikanga and mātauranga Māori and celebrating Tāmaki Makaurau’s unique Māori identity. 

This investment approach will honour Te Tiriti and align with the draft Manaaki Tāmaki Makaurau: 
Auckland Open Space, Sport and Recreation Strategy by focusing on: 

• Rangatiratanga – the duty to recognise Māori rights of independence, autonomy and self-
determination.  

• Partnership – the duty to interact in good faith with a sense of shared enterprise and mutual 
benefit.  
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• Active protection – the duty to proactively protect the rights and interests of Māori.  

• Mutual benefit – recognising that both Māori and non-Māori should enjoy benefits and share in the 
prosperity of Aotearoa. This includes the notion of equality in different areas of life.  

• Options – recognising the right of Māori to choose their direction.  

• The right of development – the active duty to assist Māori in developing resources and taonga for 
economic benefit. 

 

What this looks like  
• The Fund needs to be able to support kaupapa Māori facilities as defined and identified by mana 

whenua. 

• Resourcing should be available to more broadly support mana whenua to self-manage the life of 
assets that are both mana whenua owned, and on council land where mana whenua has an interest.  

• Resource is required to support mana whenua to navigate through the early project stages and 
council's consent/procurement process.  

• We invest to ensure that Māori in Tāmaki Makaurau enjoy the same level of open space and sport 
and recreation opportunities as other Aucklanders.   

• We invest to deliver on our existing commitments to mana whenua and mataawaka in Kia Ora 
Tāmaki Makaurau – Tā mātou anga hei ine I te tutukitanaga o ngā putanga Māori, our Māori 
outcomes framework. 

• We respect rangatiratanga, including by investing in by-Māori-for-Māori solutions, actively building 
the capacity and capability of mana whenua and mataawaka, and continuing our commitment to 
co-governance and co-management under Te Tiriti. 

• Partner with mana whenua to co-design our spaces and places to ensure they are welcoming and 
promote and protect tikanga, taonga, and mātauranga Māori. 

 

Climate change and sustainability 
Te Tāruke-ā-Tāwhiri: Auckland’s Climate Plan is our roadmap to a zero-emissions, resilient and healthier 
region that is better connected to our environment and able to thrive in the face of ongoing change and 
disruption. The SRFIF seeks to respond to the challenges outlined in the Te Tāruke-ā-Tāwhiri, particularly 
under the Built Environment, Natural Environment, Transport and Communities & Coast Priorities. 

SRFIF invests in sports facilities which are exposed to the risk of climate change and are hubs for activities 
which contribute to carbon emissions. Development of sport and recreation facilities can impact on carbon 
emissions through construction and demolition, embodied emissions in materials used, and ongoing 
operating of the facilities.  

To minimise the impacts of investments on climate and ensure that facilities will be future fit, applications 
will be assessed against a sustainable and low impact design criteria. Additionally, the investments will be 
assessed against the five directions of the draft Manaaki Tāmaki Makaurau: Auckland open Space, Sport 
and Recreation Strategy, if adopted. Directions include “Enhance our response to climate disruption” and 
“Protect and enhance our environment, biodiversity and heritage”. 
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Council will consider climate change in the investment into sport and recreation facility build projects 
through: 

• Prioritising investment into projects which demonstrate future climate impacts have been 
considered and addressed (i.e. location of facility in relation to climate risks, such as in flood plains, 
coastal areas or close to cliff edges). 

• Prioritising investment into facilities that include green technology and energy reduction and 
efficiency features (i.e. water tanks, solar panels, green roofs, fuel switching (e.g. gas boiler to 
electric heat pump) etc). 

• Prioritising investment into facilities where there is a commitment demonstrated by the 
organisation that the activities it will house will not lead to an increase in emissions (i.e. reduced 
participant travel by private vehicles, electric vehicles or carpooling strategy etc). 

• Prioritising investment into facilities that have considered the surrounding environment to the 
facility (i.e. tree planting, stormwater treatment devices etc). 

 

Contestable process 
In the contestable funding process: 

• funding rounds will be advertised in advance, 
• applications will be submitted within advertised opening and closing dates, 
• any eligible organisation has an equal opportunity to be considered for a grant, 
• clearly defined processes will be applied to all applications, and 
• final allocation decisions are made by the Community Committee (or relevant committee). 

 
The contestable process that has guided SRFIF investment into facilities since 2020 has significant 
benefits for applicants and Auckland Council. This process will continue to be used to: 

• Identify projects that council was not previously aware of 
• Fund renewals 
• Undertake Investigation & analysis (Gateway 1) works 
• Conduct Design & consent (Gateway 2) and construction (Gateway 3) works that are not considered 

for the targeted process funding (e.g. still indicate they are capable and the project is achievable) 
• Identify high-priority projects that enter the pipeline and could be considered for future targeted 

process funding. 

Guidelines for each contestable funding round will be published on the Auckland Council website prior to 
applications opening.  These guidelines will set out all the dates, criteria and processes applicable to that 
funding round.  
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Targeted process 
The targeted funding process will be used to align SRFIF investment with projects that Auckland Council 
has identified as highest priority.  

The targeted process will prioritise projects that have strong strategic alignment, particularly those 
specifically referenced in the below plans:   

• Local Board Plans 
• Local Board Sport and Active Recreation Facility Plans 
• Tāmaki Makaurau Sport and Recreation Facility Priority Plan 
• Auckland Regional Code Facility Plans 
• A key national or regional strategy plan (or equivalent strategic document) 

Entry to the targeted funding process will be by invitation. There are three pathways for identifying which 
projects should be included in the targeted process: 

Entry Pathway 1 
Projects identified by Auckland Council, that have previously received SRFIF funding and have completed 
obligations as per their funding agreement. The project must also continue to align with the funding 
priorities and criteria. 

Entry Pathway 2 
Projects, identified by Auckland Council, that have not previously applied to the SRFIF, but align with the 
funding priorities and criteria, and are also engaged in partnerships of significance. For example, Ministry of 
Education, marae, etc. 

Entry Pathway 3 
A community of need, identified by Auckland Council and/or sector partners such as Aktive, that meets the 
investment priorities in this Framework. Council will work with community groups and mana whenua to 
develop a partnership to navigate through the early project stages and council's consent/procurement 
process and ensure our support is catered to the needs of the groups. 

 

Invitation to the targeted process is not itself a guarantee of funding. A separate resolution from the 
Community Committee (or relevant committee) will be required to allocate a SRFIF grant. Council staff will 
work closely with these targeted projects to support them through the phases of development and make 
funding recommendations to the Community Committee.  
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Future funding rounds 

The allocated LTP budget includes the additional $35 million over financial years (FY) 2026-2028, phased 
over the following years: 

  FY26 ($m)  FY27 ($m)  FY28 ($m)  

SRFIF  $13.8 $14.1  $14.3 

Additional  $35m  $10.0 $10.0 $15.0 

Total per year  $23.8 $24.1 $29.3 

 

 

Distribution of funds between the contestable process and the 
targeted process  
The Long-term Plan 2024 – 2034 (LTP) provides direction on targeted investment and leverage “while the 
council cannot fund the entire network of sports facilities required by Aucklanders, it should avoid 
spreading its funding too thinly. Efforts should be made to leverage additional sources of funding, prioritise 
key areas, and facilitate aggregation” (LTP 2024-2034, Vol 2, Pg 279) 

Aligned with this direction, the contestable and targeted process portions of funding will be assessed and 
distributed based on need and priority and will be distributed strategically to achieve the necessary 
infrastructure improvements and priorities of council.  

The targeted process will most likely target large scale projects, that will have significant impact on the 
sports facility network and therefore the larger proportion of the budget will be allocated to the targeted 
process.  

The amount allocated through the targeted process is expected to vary from year to year based on the 
needs and priorities of projects ready to receive funding. The intent is to allocate approximately 70% of the 
available budget. The remaining funds will be designated for the contestable process. 

All projects will be expected to leverage additional sources of funding and use the SRFIF as a part-funder 
for the total project costs, often as ‘cornerstone funding’. 

There is also a need for financial flexibility between funding rounds based on the timing of high-priority 
projects that will be assessed on a round-by-round basis. 
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Decision-making  
Projects will be presented to the Community Committee (or relevant committee) on an annual basis for 
final funding decisions. 

There will be two funding allocations each financial year: one for the targeted process and one for the 
contestable process. All elements of the SRFIF (contestable and targeted) will follow a rigorous process to 
ensure risks are mitigated and funding is allocated to projects aligned with the priorities and outcomes 
outlined in this framework. 

Both contestable and targeted processes will include the following steps: 
 

  
Organisations provide relevant information about 

their project

Project eligibility is checked by staff

Projects are assessed against the funding priorities

Projects are independently reviewed/assessed

Recommendations presented to the relevant 
committee for discussion

Funding allocation made by the relevant committee

Funding agreements signed 

Staff engage with recipients to provide assistance 
throughout the project
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Te Komiti Hapori / Community Committee  
Forward Work Programme 2025 

This committee is focused on community related programmes.  It will make decisions on all regional grants and have oversight of community programmes and assets his committee will distribute community grants 
funds.  The full terms of reference can be found here: Auckland Council Governing Body Terms of Reference 

 

 

Area of work and 
Lead Department  

Pūnga / Reason for work 
Committee role 

(whakatau / decision and/or tika / direction) 

Expected timeframes 
Highlight the month(s) this is expected to come to committee in 2025  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Regional services and assets  
2024/2025 Capital 
Investment 
Programme for Open 
Space, Community 
Asset Development, 
Public Art, Coastal 
Renewals and Other 
Regionally Funded 
programmes  

Parks and Community 
Services  
Community  

 

 

Annual approval of Customer and 
Community Services regional work 
programmes.  

To approve the 2024/2025 Capital Investment Programme for 
Open Space, Community Asset Development, Public Art, 
Coastal Renewals and Other Regionally-funded 
Programmes.    
  
Progress to date:  
2023/2024 Capital Investment Programme for Open Space, 
Community Asset Development, Public Art, Coastal 
Renewals and Other Regionally-funded Programmes – 3 
August 2022  

Link to decision      
Parks and Community Regional Capital Investment Work 
Programme 2024/2025 – 25 July 2024  
Link to decision  
Memorandum – Regional Coastal Renewals Work 
Programme Update 2024/2025 – 18 July 2024  
Link to memorandum  
  

  

 

 

 

            

Auckland Libraries 
services 

Community Wellbeing 

 

 

 

 

 

 

 

 

 

To showcase the range and variety of 
services provided by Auckland 
libraries   

Receive the information update regarding Auckland Libraries, 

including scale and variety of services offered  

 

 

            

https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/governing-body-wards-committees/Documents/governing-body-terms-of-reference.pdf
https://infocouncil.aucklandcouncil.govt.nz/Open/2023/08/20230803_PEPCC_MIN_11308.htm#PDF2_ReportName_94317
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/07/20240725_PEPCC_MIN_11319.htm#PDF2_ReportName_100783
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/07/20240725_PEPCC_ATT_11319_PLANS.htm#PDF3_Attachment_100339_13
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Area of work and 
Lead Department  

Pūnga / Reason for work 
Committee role 

(whakatau / decision and/or tika / direction) 

Expected timeframes 
Highlight the month(s) this is expected to come to committee in 2025  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Regional Grants 
Sport and Recreation 
Facility Investment 
Fund allocation  

Community Wellbeing  
Community  

 

 

 

To seek funding allocation decision on 
the Sport and Recreation Facility 
Investment Fund.  

  

To approve allocation of the investment fund for this year.   
  
Progress to date:  
Workshop held with the committee on 2 August 2023 
providing background and process information.  
Drop-in sessions held on 31 August 2023 and 5 September 
2023  
Allocation of the Sport and Recreation Facilities Investment 
Fund 2023/2024 – 7 September 2023  
Link to decision     
Memorandum – Sport and Recreation Facilities Investment 
Fund – FY25 funding round – 14 December 2023  
Link to memorandum    
Allocation of the Sport and Recreation Regional Programme 
Grant for financial years 2023/2024 and 2024/2025 – 23 May 
2024  
Link to decision   
Allocation of the Sport and Recreation Facilities Investment 
Fund, FY25 – 15 August 2024  
Link to decision  
Adoption of the Sport and Recreation Facilities Investment 
Fund Framework 2026-2028 – 26 November 2024 
Link to Decision  
  

            

Sport and Recreation 
Programmes Grant 
allocation  

Community Wellbeing  
Community  

 

Seek funding allocation/investment 
decision  

To approve allocation of the Sport and Recreation 
Programmes grant  
  
Progress to date:  
Investment into the sport sector in Tāmaki Makaurau – 30 
November 2023  

Link to decision     
Allocation of the Sport and Recreation Facilities Operating 
Grant, FY25-FY27 – 15 August 2024  
Link to decision  
   

            

Regional Events 
Grants Funding  

Community Wellbeing  
Community  

 

To allocate funding from the Regional 
Events contestable grants programme.  

To approve allocation of Regional Events grants  
  
Progress to date:  
Regional Event Fund Grants Allocation 2022/2023 Round 2 – 
30 March 2023  
Link to decision  
Regional Events Grant Allocation 2023/2024 Round 1 – 5 
October 2023  
Link to decision 
Regional Event Grants Programme - allocations financial year 
2024/2025 round one – 24 September 2024       
Link to decision 

  
            

https://infocouncil.aucklandcouncil.govt.nz/Open/2023/09/20230907_PEPCC_AGN_11309.htm#PDF2_ReportName_94930
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/02/20240215_PEPCC_ATT_11313_PLANS.htm#PDF3_Attachment_97881_2
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/05/20240523_PEPCC_MIN_12203.htm#PDF2_ReportName_98173
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/08/20240815_PEPCC_MIN_11320.htm#PDF2_ReportName_98170
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/11/20241126_CCCCC_MIN_12664_WEB.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2023/11/20231130_PEPCC_MIN_11312.htm#PDF2_ReportName_95526
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/08/20240815_PEPCC_MIN_11320.htm#PDF2_ReportName_98172
https://infocouncil.aucklandcouncil.govt.nz/Open/2023/03/20230330_PEPCC_MIN_11304.htm#PDF2_ReportName_92125
https://infocouncil.aucklandcouncil.govt.nz/Open/2023/10/20231005_PEPCC_MIN_11310.htm#PDF2_ReportName_94312
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/09/20240924_CCCCC_MIN_12625_EXTRA_WEB.htm
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Area of work and 
Lead Department  

Pūnga / Reason for work 
Committee role 

(whakatau / decision and/or tika / direction) 

Expected timeframes 
Highlight the month(s) this is expected to come to committee in 2025  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Regional Arts and 
Culture Grants  

Community Wellbeing  
Community  

 

 

To allocate funding from the Regional 
Arts and Culture contestable grants 
process.  

To approve allocation of the Regional Arts and Culture 
Grant.  
  
Progress to date:  
Regional Arts and Culture grants allocation: Round two 
2022/2023 – 4 May 2023  
Link to decision    
Regional Arts and Culture grants programme allocation 2024 
– 11 April 2024  
Link to decision   
Regional Arts and Culture grants allocation round one 
2024/2025 – 24 September  
Link to decision  

  

            

Ngā Hapori Momoho 
Thriving Communities 
Regional Grants  

Community Wellbeing  
Community  

 

 

To allocate funding from Ngā Hapori 
Momoho - Thriving Communities grants 
fund  

To approve allocation of Ngā Hapori Momoho Thriving 
Communities grants.  
  
Progress to date:  
Ngā Hapori Momoho | Thriving Communities grants allocation 
2022/2023 – 4 May 2023  

Link to decision      
Ngā Hapori Momoho | Thriving Communities grants allocation 
2023/2024 – 11 April 2024  
Link to decision  
  

  

            

Waste Minimisation 
and Innovation Fund  

Waste Solutions  
Resilience and 
Infrastructure  

 

Decision making over medium and 
large funds from the Waste 
Minimisation and Innovation Fund in 
line with the fund’s adopted policy. 
Funds to contribute towards the 
council’s aspirational goal of zero waste 
to landfill by 2040.  

To approve the medium-large grant category 
recommendations of the 2024/2025 Waste Minimisation and 
Innovation Fund.  
  
Progress to date:  
Allocation of the Waste Minimisation and Innovation Fund 
2022/2023 – 8 December 2022  
Link to open process report  
Link to restatement  
Waste Minimisation and Innovation Fund 2023/2024 
allocation – 30 November 2023  
Link to open process report  

Link to restatement     
Waste Minimisation and Innovation Fund 2024-2025 
allocation 
Link to open process report  
Link to restatement   
  

  

            

https://infocouncil.aucklandcouncil.govt.nz/Open/2023/05/20230504_PEPCC_MIN_11305.htm#PDF2_ReportName_93011
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/04/20240411_PEPCC_MIN_11316.htm#PDF2_ReportName_98976
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/09/20240924_CCCCC_MIN_12625_EXTRA_WEB.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2023/05/20230504_PEPCC_MIN_11305.htm#PDF2_ReportName_92857
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/04/20240411_PEPCC_MIN_11316.htm#PDF2_ReportName_98977
https://infocouncil.aucklandcouncil.govt.nz/Open/2022/12/20221208_PEPCC_AGN_11230.htm#PDF2_ReportName_91260
https://infocouncil.aucklandcouncil.govt.nz/Open/2022/12/20221208_PEPCC_MIN_11230.htm#PDF2_ReportName_91261
https://infocouncil.aucklandcouncil.govt.nz/Open/2023/11/20231130_PEPCC_MIN_11312.htm#PDF2_ReportName_95715
https://infocouncil.aucklandcouncil.govt.nz/Open/2023/11/20231130_PEPCC_MIN_11312.htm#PDF2_ReportName_97707
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/11/20241126_CCCCC_MIN_12664_WEB.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/11/20241126_CCCCC_MIN_12664_WEB.htm
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Area of work and 
Lead Department  

Pūnga / Reason for work 
Committee role 

(whakatau / decision and/or tika / direction) 

Expected timeframes 
Highlight the month(s) this is expected to come to committee in 2025  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Auckland Climate 
Grant  

Environmental 
Services  
Community  

 

 

Decision-making over regional 
Auckland Climate Grant as per the 
grants funding policy and fund 
guidelines. Funds to contribute to the 
council’s goals related to reducing 
greenhouse gas emissions, building 
community resilience to climate impacts 
and supporting Māori-led responses to 
climate change.  

 

 

To approve the allocation of the Auckland Climate Grant.  
  
Progress to date:  
Auckland Climate Grant 2023/2024 strategic allocation – 30 
November 2023  

Link to decision     
Auckland Climate Grant 2024/2025 strategic allocation 

Link to Decision 

  

            

Allocation of the 
2022/2023 Regional 
Environment and 
Natural Heritage 
Grant  

Environmental 
Services,  
Community  

 

Decision-making over Regional 
Environment and Natural Heritage 
Grant as per the grants funding policy 
and fund guidelines.  This grant aims to 
support the protection, restoration or 
enhancement of Auckland’s natural 
environment through community 
conservation activity.  

To allocate funding from the Regional Environment and 
Natural Heritage Grant  
  
Progress to date:  
Allocation of the 2022/2023 Regional Environment and 
Natural Heritage Grant – 8 December 2022  
Link to decision     
Allocation of the 2023/2024 Regional Environment and 
Natural Heritage grant – 13 June 2024  
Link to decision  
  

  

 

            

Regional grants 
impact reporting 
 
Advisory, Executive 
Office Community 
 

A detailed account of the reach and 
impact of the Regional Grants 
programme, including the total value of 
grants, people reached and community 
outcomes achieved. 

 

 

To receive the information on the impact of regional grants 
and outcomes achieved. 

            

Regional grants 
programme overview 
 
Advisory, Executive 
Office Community 
 
 

To provide an overview of the Regional 
Grants programme, including the 
purpose and policy objectives, factors 
taken into account for 
recommendations to the Community 
Committee, and the process followed to 
ensure robust recommendations.  

 

 

To receive the information and detail on the regional grants 
programmes.  

            

 

Community Partners 

 

https://infocouncil.aucklandcouncil.govt.nz/Open/2024/11/20241126_CCCCC_MIN_12664_WEB.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2022/12/20221208_PEPCC_MIN_11230.htm#PDF2_ReportName_91257
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/06/20240613_PEPCC_MIN_11318.htm#PDF2_ReportName_93503
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Area of work and 
Lead Department  

Pūnga / Reason for work 
Committee role 

(whakatau / decision and/or tika / direction) 

Expected timeframes 
Highlight the month(s) this is expected to come to committee in 2025  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Citizens Advice 

Bureau update 

 

Community Impact, 

Community Wellbeing 

 

To update on the implementation of 
strategic funding model for Auckland 

Citizens Advice Bureau 

A new strategic finding model was approved by the Policy 
and Planning Committee on 25 July 2024.  

 

Minute: Minutes of Planning, Environment and Parks 
Committee - Thursday, 25 July 2024 
(aucklandcouncil.govt.nz)  

 

            

Volunteering in 

Auckland  

Specialist Operations, 

Parks and Community 

Facilities 

 

 

 

To provide an overview of the current 
ways in which volunteer groups, or 
individuals, partner with Auckland 
Council.  

 

Receive the update on volunteering in Auckland and the 
connections between Auckland Council and volunteer groups. 

 

Progress to date: 

[the Governance Advisor will briefly describe any progress 
here including workshops, memos and decisions taken. All 
decisions will be hyperlinked to the public minutes HTML 
version] 

 

 

 

            

Community Portfolio 

Asset Management 

Infrastructure Strategy, 

Policy 

 

An overview of the Community asset 
management portfolio 

Receive the overview of Community Portfolio Asset 
Management. 

            

Coastguard NZ 

Funding Agreement 

Sport & Recreation, 

Community Wellbeing 

 

 

 

 

 

Advice to support decision making on a 
funding agreement with Coastguard 
New Zealand following the Long-term 
Plan 2024-2034. 

Consider a funding agreement to allocate LTP funding lines 
to Coastguard. 

 

 

            

https://infocouncil.aucklandcouncil.govt.nz/Open/2024/07/20240725_PEPCC_MIN_11319.PDF
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/07/20240725_PEPCC_MIN_11319.PDF
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/07/20240725_PEPCC_MIN_11319.PDF
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Area of work and 
Lead Department  

Pūnga / Reason for work 
Committee role 

(whakatau / decision and/or tika / direction) 

Expected timeframes 
Highlight the month(s) this is expected to come to committee in 2025  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Strategic updates 

Community 

Occupancy 

Guidelines 

Improvement 

Programme – 

Implementation 

Update 

Community & Social 

Policy, Policy  

 

18 monthly update report Receive the progress update 

            

Community Facilities 
Network Plan (CFNP) 
Action Plan progress  

Community Investment, 
Policy 

 

Update on progress of the 
implementation of the action plan, 
which is reviewed every three years.  

Receive the update on the Community Facilities Network 
Plan  
  
Progress to date:  
Community Facilities Network Plan revised Action Plan 
(2022) – 11 August 2022  

Link to decision      
Community Facilities Network Plan - Action Plan 2022 
progress update 
Link to Decision 

  

            

Kai Resilience 

Community Impact, 
Community Wellbeing 

A staff-led overview of mahi underway 
in the kai resilience space, including the 
Community of Practice being 
established and delivered by Auckland 
Council 

Receive the overview of council’s mahi in kai resilience 

            

Age Friendly City 

Community Policy, 
Policy 

Update and overview of Auckland 
Council’s status as an Age Friendly City 

Receive the update on council’s actions as an Age Friendly 
City.  

 

            

Welcoming 
Communities 

Community Impact, 
Community Wellbeing 

 

Update on the “Welcoming 
Communities’ accreditation sought for 
Auckland Council 

Receive the update on council’s actions to become an 
accredited ‘Welcoming Communities’ member. 

            

https://infocouncil.aucklandcouncil.govt.nz/Open/2022/08/PAC_20220811_MIN_10455.htm#PDF2_ReportName_89566
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/11/20241126_CCCCC_MIN_12664_WEB.htm
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Area of work and 
Lead Department  

Pūnga / Reason for work 
Committee role 

(whakatau / decision and/or tika / direction) 

Expected timeframes 
Highlight the month(s) this is expected to come to committee in 2025  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Operational 
Homelessness 
Response Update  

Provide an overview of council’s role 
and response to rough sleeping and an 
update on operational approaches 
taken. 

Receive the update on council’s actions to respond to rough 
sleeping in Auckland.  
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Memorandum 31 January 2025 

To: Community Committee 

Subject: Regional Historic Heritage Grant Programme allocations for 2024/2025 
financial year  

From: Marguerite Hill - Senior Specialist Community Heritage, Planning and 
Resource Consents 

Contact information:  Marguerite.Hill@aucklandcouncil.govt.nz 
 

Purpose 
1. To update members of the Community Committee on the grant allocations for the Regional 

Historic Heritage Grants Programme 2024/2025 funding round. 
 

Summary 
2. The Regional Historic Heritage Grants Programme aims to incentivise best practice and 

encourage community involvement in the care of regionally significant historic heritage 
places. It is focused on funding projects that benefit historic heritage places and outcomes 
that are relevant to all of Auckland.  

3. The Regional Historic Heritage Grant has an available budget of $529,901 in the 2024/2025 
financial year, as approved through the Long-term Plan 2024-2034. A total of  $529,867 has 
been allocated.  

4. In total, 35 applications were received for the 2024/2025 funding round, requesting a total of 
$1,850,226.31.  

5. All 35 applications have been assessed against the grant criteria. From this pool, 21 
applications are being supported with grants totalling $529,867, ranging in value from 
$1,300 to $50,000. The remaining 14 applications were declined.  

 

Context 
6. The Regional Historic Heritage Grants Programme was established through the Community 

Grants Policy, adopted in December 2014. In March 2016, the Auckland Development 
Committee adopted the Regional Historic Heritage Grants Programme framework which 
outlined the regional significance criteria and assessment criteria for the grant applications. 

7. The Regional Historic Heritage Grant had a total of $529,901 available for allocation in the 
2024/2025 financial year, as approved through the Long-term Plan 2024-2034. In total, 35 
applications were received for this funding round, requesting a total of $1,850,226.31.  

8. Following the assessment of applications, it was recommended that 21 applications are 
supported with grants totalling $529,867, ranging in value from $1,300 to $50,000. The 
remaining 14 applications have been declined for the reasons outlined in Attachment A of 
this memorandum.  

9. Delegation for distribution of this fund rests with the General Manager Planning and 
Resource Consents. On 16 December 2024, the General Manager Planning and Resource 
Consents approved the grant allocations for the 2024/2025 Regional Historic Heritage Grant 
programme funding round, as listed in Table One below: 
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Table One: Summary of approved grant allocations for the 2024/2025 Regional Historic 
Heritage Grant programme funding round 

Place Approved grant allocation ($) 

King's Theatre (former) 50,000.00 
Holy Trinity Anglican Church and cemetery 50,000.00 

Puhoi Hotel complex, including stables and residence 50,000.00 

Berrisville Flats 50,000.00 

George Courts Department Store (former) 50,000.00 

Kentish Hotel 48,435.00 

St Mark's Church and cemetery 43,100.00 

Takapuna Library (former) 35,000.00 

Onehunga Primary School (former) 28,900.00 

Theosophical Society Hall 25,000.00 

Residence, 119 Queen Street, Northcote Point 25,000.00 

The Church of Ascension (former) 15,670.00 

Lake House 13,100.00 

St Sepulchre's Church (former) 10,000.00 

Railway worker's residence 8,376.00 

Greenhithe School building (former) 7,931.00 

Kohekohe Presbyterian Church (former) and plaque 7,000.00 

Mission Hall 5,490.00 

Tiritiri Matangi Lighthouse complex  3,565.00 

New Zealand Guardian Trust 2,000.00 

Burgess gravestone, St Stephens Cemetery  1,300.00 
 

10. The Regional Historic Heritage Grants Programme supports the following outcomes:  

• Regulations and policies in the Auckland Unitary Plan and District Plan (Hauraki Gulf 
Islands) are supported by incentives to protect and conserve significant historic 
heritage places. 

• Auckland Council, mana whenua, community organisations, and property owners work 
together to support kaitiakitanga and stewardship of historic heritage. 

• Aucklanders see council’s investment in historic heritage. 

• Historic heritage grants unlock private and community investment in heritage 
conservation.  

11. To be eligible for funding through the Regional Historic Heritage Grants Programme, 
projects need to meet one of the following eligibility criteria for regional significance:  

• Historic heritage places that are included in one of the schedules of the Auckland 
Unitary Plan including the Historic Heritage Schedule, Sites of Significance to Mana 
Whenua, Notable trees, and contributing sites within a Historic Heritage Area, or  
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• Historic heritage places that are in the Auckland Council District Plan - Hauraki Gulf 
Islands (HGI) Section – Heritage appendices, archaeological sites, buildings, objects, 
properties and places of special value, Māori heritage sites or notable trees. 

12. For the 2024/2025 funding round, the Regional Historic Heritage Grants Programme 
welcomed grant applications that aligned with the following programme priorities:  

• conservation of regionally significant historic heritage places 
• conservation of at-risk historic heritage places, including initiatives which address the 

impacts of climate change 
• supporting kaitiakitanga of Māori cultural heritage places. 

13. Council staff also considered applications for other services, projects, events, and activities. 
However, these were considered a lower priority. The following activities are identified as 
lower priorities for 2024/2025:  

• heritage interpretation of a scheduled place/ notable tree of historic/cultural value (i.e., 
brochures, signs etc)  

• projects or activities completed (retrospective funding). 
14. The Regional Historic Heritage Grants Programme was promoted through several existing 

processes and networks including council’s website and social media sites, Te Kāhu 
newsletter and emails to historic heritage stakeholders and partners. A workshop was held 
online where applicants could be supported through the application process and request 
advice from council staff.  

15. Applications for the 2024/2025 funding round were assessed by staff with subject matter 
expertise using the weighted assessment criteria as set out in Table Two below:  

Table Two: Regional Historic Heritage Grants Assessment Criteria and Weighting 
Assessment Criteria Weighting (%) 
Alignment with strategic priorities for 2023/2024 40 
Project significance  30  
Funding necessity  15  
Public access and education  15  

 

Discussion 
16. Each application had an assessment score out of 100 that was used to rank applications. 

Grant recommendations were developed and moderated by council staff considering the 
application assessment score, project budget, applicant capability, capacity for applicant to 
access other funding sources, items that the funding was requested for and the level of 
funding that would maximise outcomes and value for money.  

17. The Regional Historic Heritage Grants Programme provides individual grants up to $50,000 
per annum. This is the eighth annual funding round of the Regional Historic Heritage Grants 
Programme.  

18. Funding round metrics from the 2015/2016, 2016/2017, 2017/2018, 2018/2019, 2021/2022, 
2022/2023, 2023/2024 and 2024/2025 rounds are provided in Table Three below. The 
number of applications received has increased over time. This year there was a decrease in 
the number applications from the 2023/2024 round (from 55 to 35). However, the amount of 
funding requested per year has still increased significantly since the 2015/2016 round (from 
$629,370 in 2015/2016 to $1,850,226.31 in 2024/2025).  
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19. The applications chosen for funding in the 2024/2025 financial year align strongly with the 
outcomes and priorities established for the Regional Historic Heritage Grants Programme. 
The applications represent a variety of project types related to scheduled historic heritage 
places across the region. By far the majority of the applications received this year related to 
built heritage, with a lack of applications for Māori heritage or archaeology.  

20. As the grant is oversubscribed, the approved grant amounts are not always at the level 
requested in the application. Grant recommendation amounts are only less than the 
requested amount in cases where applicants have stated that a smaller Regional Historic 
Heritage Grants Programme contribution would still be helpful for their project. The 
recommended amount is based on the amount the applicant has specified in their 
application as being a helpful contribution. 

21. Of the 14 applications declined, 11 were eligible applications and three applications were 
deemed ineligible against the criteria. 

Table Three: Regional Historic Heritage Grants Programme Metrics 

 

Local impacts and views of the local boards 
22. Information on the successful grant applications was provided to all relevant local boards on 

18 December 2024. 
23. The Community Grants Policy provides for local boards to operate their own local grants 

programmes. Local boards may choose to fund local heritage projects and activities, some 
of which may complement the grants provided at regional level, or vice versa.  

Impacts on Māori  
24. All grant programmes aim to respond to council’s commitment to improving Māori wellbeing 

by providing grants to organisations which deliver positive outcomes for Māori. Auckland 
Council’s Heritage Unit, Māori Heritage Team provided input and practical support towards 
the development of the Regional Historic Heritage Grant Programme.  

25. Promotion of the 2024/2025 funding round included provision of information to heritage 
stakeholders which included mana whenua, Māori community groups and individuals.  

26. Supporting kaitiakitanga of Māori cultural heritage is an identified priority for this grant 
programme and all applications were assessed as to their alignment with this priority.  

27. Applicants were asked to demonstrate how Māori outcomes will be evident in the results of 
their project. Of the 35 applications received, nine applications were submitted in which the 
applicant identified the project as contributing to Māori outcomes. However, the contributions 
were mostly tenuous.  

28. Despite Supporting kaitiakitanga of Māori cultural heritage places being a priority area for 
the grant, there are generally few applications for Māori cultural heritage places. Work 
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towards encouraging potential applicants and removing barriers to application will be further 
investigated by the council's Heritage Unit before the next funding round.  

Financial implications  
29. The funding presented in this memo allocates the Regional Historic Heritage Grants 

Programme budget for the 2024/2025 financial year, as approved through the Long-term 
Plan 2024-2034.  

30. The Regional Historic Heritage Grant allocations for the 2024/2025 round have been 
approved by the General Manager Planning and Resource Consents as per the council’s 
financial delegations register.  

Risks and mitigations  
31. A risk assessment has only identified two low risks associated with the grant allocation 

process. These are listed below along with the mitigations:  

• Low reputational risk – Applicants may query the grant allocation process and feel it has 
been inconsistent or unfair. This risk is mitigated through the thorough and transparent 
evaluation and assessment process, carried out in accordance with the grant.  

• Low financial risk – Grant applicants do not use grant funds appropriately to fulfil the 
conditions of their grant or deliver the outcomes desired by the council. This risk is 
mitigated through the initial assessment, which included evaluation of the capacity of 
applicants and their track record, and requirements for detailed reporting on outcomes of 
all applications. Grant recipients are required to account for use of allocated funds.  

Next steps 
32. The General Manager Planning and Resource Consents approved the allocation of funding 

for the Regional Historic Heritage Grants Programme on 16 December 2024. Council staff 
notified the applicants of the decision on 16 December 2024. 

33. Successful grant recipients will receive an agreement detailing the terms and conditions of 
the grant. The recipients will be required to meet project accountability requirements. Should 
these projects either not proceed or not fully utilise allocated funding all unspent funds will 
be returned to council. 
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