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1
Introduction
Background and context
amu  Auckland Council group has set some ambitious outcomes over the next 10 years
% through the recent Long-Term Plan (LTP)
o Technology enablement, including through innovative solutions such as Artificial
6-0 Intelligence (Al), smart city technologies and analytics, are increasingly a component
of enabling these outcomes
‘Q There are examples across the group where technologies have been deployed in
V> ] innovative ways to solve problems for the region
a%e Building confidence in working with new and emerging technologies is an essential
ﬂ part of our growth. Enthusiasm is present. Guiderails help us be responsible with it.
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Our Focms

Aligning innovation to strategic outcomes

Auckland Plan aspirations for the region
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v
Council contribution to outcomes through seven investment areas

‘

J

Natural
environment

Economic and
cultural

Well-managed
Local

development Government

Strategy: Outcomes and priorities across investment areas

T

Innovation: Use of smart technologies to enable the desired outcomes for the region

Our progress

Examples of innovation driving outcomes

Project spotlight
.

+  ‘Virtual eyes’ flood management - solar-powered Al hot-
spot cameras that capture images at key stormwater
sites and utilize artificial intelligence to analyse the
information and alert contractors to problems

Other examples

Predictive analytics - On-
street parking occupancy
prediction

Al traffic light synchronisation - working with the likes of 0
Microsoft, Google and Hewlett Packard Enterprises to
solve traffic congestion in the CBD (Customs Street)

* 10T - monitoring of urban
streams, water supplies

» SafeSwim - water quality
monitoring at lakes and
beaches

Al @ Auckland Zoo - Al
driven pest control & native
animal detection

Ngahere Al project - tree canopy cover assessments *
from aerial imagery the council owns - identifying where
interventions are needed to sustain canopy cover

Natural o
environment
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Our progress

Project spotlight

+ Drone facility monitoring - use of drones and Light
Detection and Ranging (LIDAR) sensing to monitor and
assess the condition of community facilities

PPTYTTETIR ° Alcontent moderation - use of Al technology to
cultural automate content moderation on the interactive
development ‘Discover Auckland’ tourism site

Well-managed * Buzzly platform for youth engagement - use of Al,
Local personalisation and gamification to drive youth
Government A -
engagement around Auckland issues and opportunities

Examples of innovation driving outcomes

Other examples

* Optical sensor
technology - for facility
visitation analysis

*  ‘Voice of the visitor’ -
Al feedback review of
tourism facilities

« Contact centre Al -
for notetaking of
customer calls

5
Next steps
L]
Upcoming areas of focus
A 7.1 Technology ecosystem - Partnering and enabling the wider technology ecosystem e.g.
f*& Innovation precincts, tech sector coordination, Auckland as an innovation hub
Accelerating use of Al - implement a regular flow of new Al innovations to improve
customer experience e.g. Digital avatars, Chat enabled interactions - all aimed at
simplifying Aucklander’s and our kaimahi’s access to what they need
))) Digital Twin - real time, accurate, all encompassing asset data coupled with
visualization of present and future city growth and planning
» Group approach to innovation - leveraging Auckland Council groups collective
capability and scale to drive increasing use cases for Al and smart technology
6
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Improved approach to

compliance
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Licensing & Compliance Department

*  Our purpose:

Helping to protect our communities and environment
from risk and harm.

* Comprises five units:
- Animal Management
- Compliance
- Environmental Monitoring
- Licensing and Environmental Health
- Regulatory Support.

bt
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Our work

Over 260,000 customer interactions per annum:

16,000 alcohol, food and street trading licences
14,000 pool inspections

36,000 noise complaints

14,000 compliance request for service (RFS)
110,000 registered dogs

45,000 RFS for roaming dogs etc

11,500 resource consents monitored

14,000 sediment control inspections.

*Approximate numbers

bt

Background

We understand that Auckland is getting bigger, busier and
more complex, with changing customer demands.

The work we do across the department is important and
we want to improve on the services that we provide for
Aucklanders.

To do this we need to continuously review and improve
the efficiency and effectiveness of our services.

b
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Current approach

enforcement.
take timely action.

be resolved.

* Education is a key part of our current graduated
* We are good at investigating, however at times we do not

* Sometimes we spend a lot of time on issues that cannot

s

Opportunities for improvement

Prolonged

SELEEIE offenders

times

Repeat Inconsistent

processes
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Our approach to the work we do

Y

Embed a high
risk/ high harm
approach

Ensure our
investigation
processes are
proportionate

Y

Reduce harm,
faster

—

Hold
offenders
accountable

s

7
o L] L] .o
Shifting the line of compliance
Hold Accountable
! Provide disincentives
g Impose lower level sanctions
Guide, .g e
Educate, Pre-
app meetings, g intervention is
: = identified and Directed Action
broc::::s, g appropriate Impose higher level sanctions
wel
content, phione E action is taken
advice
,E Low-no tolerance
g Maximise recovery
Community awareness
Legal action
Ongoing Education
8
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Shifting the line of compliance

Reviewing and updating existing policy and processes
Customer education and awareness

Quality management and continuous improvement culture
Additional training and support to staff

On-going communications to stakeholders.

Customer focussed approach

LICENSING AND COMPLIANCE PROMISE

i Ven Our
We consider oo T We hold L .
theinterests of sl offenders communication

decisions,as is timely and
all customers earlyas possible accountable e

When the
answer is ‘no’,
we say it early

and with

confidence

bt
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Auckland Council

Proposed Annual Plan

2025/2026
I
g
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