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Nau mai | Welcome
The meeting will be opened with a karakia.
Nga Tamotanga | Apologies

At the close of the agenda no apologies had been received.

Te Whakapuaki i te Whai Panga | Declaration of Interest

Members are reminded of the need to be vigilant to stand aside from decision making when
a conflict arises between their role as a member and any private or other external interest
they might have.

Te Whakaii i nga Amiki | Confirmation of Minutes

That the Waiheke Local Board:

a) whakau / confirm the ordinary minutes of its meeting, held on Wednesday, 11
December 2024, as a true and correct record.

He Tamotanga Motuhake | Leave of Absence

At the close of the agenda no requests for leave of absence had been received.

Te Mihi | Acknowledgements

The Waiheke Local Board acknowledges the sad passing of Robyn (Bob) Bailey, and
passes condolences to her partner Susan and her family. Bob was a long-time Waiheke
resident, co-founder of the Blackpool Residents’ Association, and founding member of
Waiheke Extinction Rebellion. Bob is remembered for being brave, adventurous, optimistic,
and a fierce advocate for social and environmental justice.

The Waiheke Local Board acknowledges the mahi of Mary Webb who is stepping down
from the role of convenor for the Kennedy Point residents’ group. Mary’s intiative in
communicating with her neighbours during the first days of the Covid-19 lockdown
developed into a robust residents’ network that is a model of community resilience and
connection. We are grateful to Mary for her initiative.
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7 Nga Petihana | Petitions

7.1 Petition from James Stainton - Waiheke Native Tree and Korora Habitat
Project

Te take mo te purongo
Purpose of the report

1. The purpose of the report is to present a petition from James Stainton regarding the
Waiheke Native Tree and Korora Habitat Project .

Whakarapopototanga matua
Executive summary

2. James Stainton representing a group of community volunteers is presenting a petition
calling for landowner approval from Auckland Council to allow the Waiheke Native Tree
and Korora Habitat Project to proceed on public land 89b Great Barrier Rd, Oneroa.

Nga tutohunga
Recommendations
That the Waiheke Local Board:

a) receive the Waiheke Native Tree and Korora Habitat Project petition from James
Stainton.

b)  thank James Stainton for his presentation and attendance.

8 Nga Tono Whakaaturanga | Deputations

Standing Order 7.7 provides for deputations. Those applying for deputations are required to
give seven working days notice of subject matter and applications are approved by the
Chairperson of the Waiheke Local Board. This means that details relating to deputations can
be included in the published agenda. Total speaking time per deputation is ten minutes or
as resolved by the meeting.

At the close of the agenda no requests for deputations had been received.

9 Te Matapaki Tamatanui | Public Forum
A period of time (approximately 30 minutes) is set aside for members of the public to address
the meeting on matters within its delegated authority. A maximum of three minutes per
speaker is allowed, following which there may be questions from members.

At the close of the agenda no requests for public forum had been received.
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Nga Pakihi Autaia | Extraordinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

“An item that is not on the agenda for a meeting may be dealt with at that meeting if-
@) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

(1) The reason why the item is not on the agenda; and

(i) The reason why the discussion of the item cannot be delayed until a
subsequent meeting.”

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

“Where an item is not on the agenda for a meeting,-
@) That item may be discussed at that meeting if-

0] That item is a minor matter relating to the general business of the local
authority; and

(i) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
discussion.”

Page 7
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Chairperson's report
File No.: CP2025/02103

Te take mo te purongo

Purpose of the report

1.  To provide Chairperson Cath Handley with an opportunity to update the local board on the
projects and issues she has been involved with and to draw the board’s attention to any
other matters of interest.

Nga titohunga

Recommendation

That the Waiheke Local Board:

a) receive Chairperson Cath Handley’s written report.

Nga tapirihanga
Attachment

No. Title

Al Chairperson's report - February 2025

Page
11

Nga kaihaina
Signhatories

Author

Amelia Lawley - Democracy Advisor

Authoriser

Janine Geddes — Acting Local Area Manager

Chairperson's report

Page 9
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Chair’s Report 27 Nov 2024 — 25 February 2025
Waiheke Local Board
Written by Cath Handley

Kia ora koutou,

The summer break has impacted much of council’s business, with a significant lag in the
involvement of local boards in a regular way — but that pace is now picking up again.

The chair thanks board members who covered on-call duties for the board and the chair over
the break.

Generally, Waiheke was quiet with respect to matters involving the board, other than
council/AT staff issuing a trading license to a local retailer to sell merchandise from a free-
standing small marquee on the Oneroa roadside reserve without reference to the wishes of
the local board. The local board has historically resisted all pressure to commercialise our
beaches. The matter is being protested by the board with the relevant authorities, pointing to
a prior request to take over all street trading licensing decisions from AT.

The chair will propose a motion in support of staff advocacy seeking affirmation from both AT
and council for the board’s request that no future street trading licenses be issued without
the explicit support of the board.

Strategic Planning

The chair met with council’s Director Policy, Planning and Governance in early December to
progress several updates — the future of the Draft Area Plan, our Dark Sky application, and
progress getting the NZ Coastal Policy Statement integrated into our District Plan as a
matter of discretion in helipad applications (a decision taken by the governing body several
months ago). To date there has been no response. The matters are being followed up by the
chair and staff.

GE-Free legislation

In response to council determining that it would not submit on the proposed GE-Free
legislation because of a lack of resources, the chair responded to requests from residents for
us to submit in our own right by writing a submission which was then approved by the board.
The submission is within this agenda.

Have Your Say

The chair attended the local ‘Have Your Say’ and information sessions relating to proposed
changes to the Dog Bylaws and the Cemetery Bylaw. Whilst the Dog Bylaw has been
reasonably well promulgated (presumably because of the personal interest level of
submitters), there has been little awareness locally of the Cemetery Bylaw changes which
are more procedural/operational in nature, but once again highlight the risks to those who
have honoured their loved ones in our local cemetery with idiosyncratic decoration reflecting
the colourful diversity of our community. Most local plot decoration/planting is counter to the
one-size-fits-all lawn cemetery rules applying across the Tamaki Makaurau rohe. The matter
can be covered again by the board in our feedback, and the board has invited the chair of
the Regulatory and Community Safety Committee to Waiheke so they can better understand
the context of regional bylaws.

Chairperson's report Page 11
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Shoreline Adaptation Plans

The chair and deputy chair attended a meeting between council’s specialists and the
Onetangi Beachfront Residents Association (OBRA) to discuss OBRA's issues with the
process of informing affected residents of the potential impacts of climate change on
shoreline residential property, and the decision-making processes on who decides and how,
which communities will be designated for managed retreat or mitigation of the effects. The
chair believes that OBRA's direct involvement and the building of that relationship with
council staff will pay dividends further down the track and may well support other
communities of interest on the motu.

Speed limit reversals

It appears Waiheke speed changes will not need to be reversed under the regulatory
framework provided to AT, as Waiheke and Aotea Great Barrier are listed as exemptions.
This follows a briefing meeting held with Hon Simeon Brown when he was both Minister of
Auckland and Transport, where the chair raised several Waiheke issues. The Minister
showed an active interest in our rationale for retention of the changes to reduced speed
limits on off-shore islands, specifically Waiheke. AT has 1600-1800 reversals to enact in the
region.

Nga mihi
Cath

Chairperson's report Page 12
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Record of urgent decisions - February 2025
File No.: CP2025/01839

Te take mo te purongo

Purpose of the report
1.  To note the resolution made under urgency on 14 February 2025.

Whakarapopototanga matua

Executive summary

2. On 14 February 2025, the Waiheke Local Board resolved through urgent decision (under
delegated authority by Chairperson Cath Handley and Deputy Chairperson Kylee Matthews)
to approve its submission on the proposed Gene Technology Bill (Attachment B).

Nga tutohunga
Recommendation/s
That the Waiheke Local Board:

a) note the resolution made under urgency on 14 February 2024 (Attachment A).

Nga tapirihanga

Attachments
No. Title Page
Al | Urgent decision 14 February 2025 - Gene Technology Bill 15
B8 | Waiheke Local Board submission on the Gene Technology Bill 2025 17

Nga kaihaina
Signhatories

Author Amelia Lawley - Democracy Advisor

Authorisers Janine Geddes — Acting Local Area Manager
Lou-Ann Ballantyne - General Manager Governance

Record of urgent decisions - February 2025 Page 13
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Decision of the Waiheke Local Board

This decision has been made under delegated authority by: Chairperson Cath Handley and Deputy
chairperson, Kylee Matthews on 14 February 2025.

Urgent Decisions delegation resolution: WHK/2022/172

The use of the Urgent Decisions delegation was authorised by the Chairperson, Deputy
Chairperson and Janine Geddes, Acting Local Area Manager. The authorisers are satisfied that the
decision is required urgently and it is not practicable in the circumstances to call an extraordinary
or emergency meeting of the local board.

The following information was provided to the decision-makers to inform their decision:

Gene Technology Bill

Subject: Waiheke Local Board submission on the Gene Technology Bill

That the Waiheke Local Board:

a) approve the attached submission on the Gene Technology Bill (Attachment A).

Cath Handley Kylee Matthews
Chairperson Deputy Chairperson
Waiheke Local Board Waiheke Local Board

Record of urgent decisions - February 2025 Page 15
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Submission on the Gene Technology Bill 2024
The Waiheke Local Board opposes the proposed legislation in its current form.

Waiheke Island was declared a GE (Genetic Engineering) Free Zone in 1999, by the Waiheke
Community Board of the day, representing the Waiheke Community. That declaration has never
been revoked and remains in the form of a welcome sign at our major gateway, Matiatia Wharf.

Being GE-free is in the DNA of Waiheke Island’s community. Therefore, this proposed
legalisation is of grave concern.

Waiheke Island’s commitment to being GE-free was followed later by way of national statue and
regulation that has supported the national economy, and Aotearoa New Zealand’s international
reputation, standing and status.

The legislation as proposed poses significant risks that cannot be mitigated with foresight.

1. NZhas been GE free for decades, and we are known worldwide for this. It underpins our
national brand as 100% pure. Unless the potential negative economic consequences
are assessed and widely publicised then this bill should not proceed in the meantime.

2. Many of the country’s agricultural/horticultural and viticultural products have benefited
historically from our being GE free. The benefits and disbenefits analysis is not provided
for consideration, and without that there can be no scientific and economic basis for
proceeding.

3. Asafundamental principle of consumer transparency, it is important that food and its
ingredients, are labelled properly. There are seemingly no provisions for this in the draft
bill.

4. There has not yet been adequate research regarding effects, known and unknown, on
our health and the environment, many of which scientists believe could be permanent.
Effects which turn out to be permanent will not be able to be retracted.

5. New Zealand’s limited application of GE technology has been underpinned by
application of a precautionary principle. That has stood our country in good stead to
date, butitis absent in the proposed legislation. Whatever decisions are made the
precautionary approach must be retained.

6. We have specific indigenous flora and fauna, particularly grasses which are easily
crosspollinated, that could be contaminated. For that reason alone the precautionary
principle must be maintained. To disregard that principle would underline reasons for
the public of New Zealand to be alarmed at the potential for devastation of our
indigenous flora and fauna.

Thank you for your consideration.
Waiheke Local Board

17 February 2025

Record of urgent decisions - February 2025

Page 17
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Auckland Council's Quarterly Performance Report: Waiheke
Local Board for quarter two 2024/2025

File No.: CP2025/01198

Te take mo te purongo
Purpose of the report

1.

To receive the Waiheke Local Board’s integrated quarterly performance report for quarter
two, 1 October to 31 December 2024.

Whakarapopototanga matua
Executive summary

2.

This report includes financial performance, progress against work programmes, key
challenges the board should be aware of and any risks to delivery against the 2024/2025
work programme.

The work programme is produced annually and aligns with Waiheke Local Board Plan
outcomes.

The key activity updates from this quarter are:

o Rangihoua Reserve and Onetangi Sports Park Management Plan (1329) The final
plan was approved at the 10 October 2024 Rangihoua Reserve and Onetangi Sports
Park Reserve Management Plan deliberations and decision-making meeting.

o Walking and cycling promotion (659) Biketober was delivered in October 2024 by
Cycle Action Waiheke. Events included a Family Scavenger Hunt, Bike Pecha Kucha,
Labour Day Loop Road Ride, and the popular Bike to School Day, attended by 65
riders from Te Huruhi School and Waiheke Primary.

o Citizens Advice Bureau interior and exterior renewals (36658) The project to
renew the interior and exterior of the building including the water tank and the timber
footbridge was completed in November.

) Event Partnership Fund — Christmas Event (431) The Waiheke Christmas
Celebration - The Heart of Christmas took place on 14 December 2024 and was a
great success.

All operating departments with agreed work programmes have provided a quarterly update
against their work programme delivery. Activities are reported with a status of green (on
track), amber (some risk or issues, which are being managed) or grey (cancelled, deferred
or merged). The following activities are reported with a status of red (behind delivery,
significant risk):

o Swimming pool development fund (2822) Staff have contacted the Waiheke Pool
Society to provide support for project planning. Further updates will be provided in
quarter three.

The financial performance report for the quarter in Attachment B is excluded from the public.
This is due to restrictions on half-year annual financial reports and results until the Auckland
Council Group results are released to the NZX on or about 28 February 2025.

Auckland Council's Quarterly Performance Report: Waiheke Local Board for quarter two Page 19
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Nga tlitohunga
Recommendation/s
That the Waiheke Local Board:

a) receive the integrated performance report for quarter two ending 31 December 2024.

b)  note the financial performance report in Attachment B of the agenda report will remain
confidential until after the Auckland Council Group half-year results for 2024/2025 are
released to the New Zealand Exchange (NZX), which are expected to be made public on or
about 28 February 2025.

Horopaki

Context

7. The Waiheke Local Board has an approved 2024/2025 work programme for the following:
. Customer and Community Services
o Local Environmental
. Auckland Emergency Management;

. Local Governance;
8.  The graph below shows how the work programme activities meet Local Board Plan

outcomes. Activities that are not part of the approved work programme but contribute
towards the local board outcomes, such as advocacy by the local board, are not captured in
this graph.

Graph 1: Work programme activities by outcome

Waiheke Work Programme by Outcome Area
Qur economy
Qur places
Qur facilities and open spaces
OQur environment

Qur people

0 5 10 15 20 25
Number of Activities

Tataritanga me nga tohutohu

Analysis and adviceLocal Board Work Programme Snapshot

9.

The graph below identifies work programme activity by RAG status (red, amber, green and
grey) which measures the performance of the activity. It shows the percentage of work
programme activities that are on track (green), in progress but with issues that are being
managed (amber), activities that have significant issues (red) and activities that have been
cancelled/deferred/merged (grey).

Auckland Council's Quarterly Performance Report: Waiheke Local Board for quarter two Page 20
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Graph 2: Work programme performance by RAG status

Waiheke Work Programme by RAG Status
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10. The graph below shows the stage of the activities in each departments’ work programmes.
The number of activity lines differ by department as approved in the local board work
programmes.

Graph 3: Work programme performance by activity status and department

Waiheke Work Programme by Activity Status

mProposed

Local Governance

Approved
(Not yet started)

Local Environmental

®mIn progress
Customer and Community Services _ m Completed
Auckland Emergency Management = Cancelled
0 20 40 60 20

Number of Activities

Key activity updates from quarter two

Local Board Plan Outcome: Our People

11. Build Capacity: Community-led housing initiatives (419) Staff have developed a funding
agreement with the Waiheke Community Housing Trust to support capacity building and
coordination.

12. Maori Responsiveness (420) Staff have developed a new funding agreement with Waiheke
Adult Learning to continue Te Reo Maori courses in the 2025 calendar year. The $10,000

ltem 13
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13.

14.

15.

16.

grant will support the ongoing participation and retention of mana whenua and mataawaka
learners. Piritahi Marae is preparing to hold a strategic planning hui in Q3.

Operational grant for Waiheke Community Art Gallery (412) During this quarter 33
programmes were delivered with a total of 11708 attendees and participants. Highlights
include the launch of Wayfind Creative, a career pathway programme supporting creatives
with resources and capability-building in collaboration with The DEPOT, hosting the Hekate
book launch, shortlisting the 2025 Artist in Residence which received a high level of
engagement. Other highlights include the Diploma of Ceramics Assessment and exhibition
in November, various exhibitions and artist talks by artists from both on and off the island,
and the Walker and Hall Waiheke Art Award.

Operational grant for Artworks Theatre (414) During the quarter 37 programmes
delivered with a total of 2350 participants and attendees. Highlights include producing the
Waiheke Short Play Festival, which attracted 25 talented locals to write, produce, direct, and
perform 6 short plays, a Birdlife Productions show teaching tamariki about the
godwits/kuaka, hosting REHAB a dark comedy theatre production based on lived experience
of addiction which saw high engagement from audiences, and the Community Christmas
Show which attracted over 400 locals, including performances from Dance Out Loud youth
group, and Radio Rebelde, a Latin Ska band.

Youth Outcomes (4123) Staff have supported the Rangatahi Ropa to priortise next steps
for implementing the recommendations of the youth needs assessment and have worked
with Waiheke Adult Learning to develop a funding agreement to support this. A part time
coordinator has been engaged to support ropt and wider Waiheke youth network. The
Rangatahi Ropu hosted its first youth-led community event in December at Waiheke Library
and will be holding a planning hui in January.

Event Partnership Fund — Christmas Event (431) The Waiheke Christmas Celebration -
The Heart of Christmas took place on 14 December 2024 and was a great success. A
briefing will be held in the near future.

Auckland Council's Quarterly Performance Report: Waiheke Local Board for quarter two Page 22
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Local Board Plan Outcome: Our Environment

17.

18.

19.

20.

21.

22.

23.

24,

Conservation Advocate (675) Waiheke Biodiversity Strategy: Ngati Paoa representatives
attended a meet and greet to initiate the Biodiversity Strategy refresh. Ngati Paoa is now
determining its approach to the strategy and will connect with Collective participants as
needed. Responsible Pet Ownership: Regular monthly meetings have been held. A
Responsible Pet Ownership brochure, branding, and Facebook page have been completed.
A funding application has been submitted for an educational Responsible Pet Ownership film
to be shown on ferry services and online channels.

Sustainable Community and Tourism (421) Planning has started for EcoFest to be
delivered from 22 March to 22 April 2025, with multiple community events and providers
showcasing our environment and promoting sustainable living across the motu.

Waiheke Environmental Fund (798) Four applications for round one of the Environmental
Grants, totaling just over $35,000, were received. Two applications were recommended for
funding, totaling $12,727. $17,727.20 was funded.

Waiheke Community Partnerships (Ratbusters): A total of 480 volunteer hours were
recorded this quarter. Contractors finished the maintenance of baitlines, with the next baiting
pulse scheduled for late January/early February.

Waiheke Water Project (629) In quarter two, several events were held, including the 24
October Freshwater Policy Discussion and 18 November International Toilet Day Workshop
at Fossil Bay School, with a focus on sanitation. 26 newcomers received the ‘Welcome to
Waiheke Pack’. The septic tank subsidy has led to 20 checks requested, with three
completed on Rakino Island. On 7 October, WaiCare training was conducted with a
specialist from the Island, and on 18 October, a water testing workshop at Fossil Bay
engaged 13 kids. Additional training for 12 volunteers took place on 2 November, expanding
freshwater monitoring. The 14 October hui with the Otakawhe Bay and Orapiu communities
addressed stormwater management, while a Wetlands and Freshwater Ecology Workshop
was held the same day. A Septic and Composting Tank Workshop was held on 5 December,
and upcoming events include a Planting in Septic Fields workshop in February, and a
Welcome to Waiheke event in March 2025.

Construction Waste Leadership (3039) Ongoing education on valuing resources,
separating waste, recycling and avoiding landfilling resources that can be utilised on
Waiheke Island are critical messages delivered by the project. Engagement on building sites
is creating awareness of alternative opportunities to landfilling waste with more loads being
pre-separated for donation at the resource recovery park. There has been activity on sites
where offcuts are being sold to avoid going to waste. Demand for recovered building
materials is strong from the resource recovery park. It has been positive to see some of the
building teams shifting to recover and reduce their waste. There are a number of new builds
to commence in January 2025 and the project has already engaged with these sites to plan
for waste.

Climate Action Activator (626) In quarter two, we focused on energy projects. The
Activator organized a guest speaker event with Mike Casey from Rewiring Aotearoa and is
collaborating with the Winegrowers Association on a follow-up event and with Carbon
Neutral Waiheke. We supported Terra and Tide's sustainability initiatives through the
Waiheke Island Tourism Initiative and tested community engagement tools with a Climate
Fresk workshop. The regional Community Climate Action Network Hui celebrated Waiheke’s
Climate Action Plan milestones. A "Climate Waiheke" template was developed to keep the
community updated on climate projects and track Climate Action Plan progress. A one-page
feature in the Gulf News highlighted practical steps and progress.

The Waiheke Marine Education Initiative (624) The four Waiheke Schools are displaying
their actions at the Waiheke Library until late December 2024. They appreciate the support
of the Waiheke Local Board, which follows the project, attends events, and acknowledges

Auckland Council's Quarterly Performance Report: Waiheke Local Board for quarter two Page 23
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25.

26.

27.

the students' actions. Waiheke Resources Trust will facilitate the project in 2025, with their
contract signed. The Waiheke High School Sustainability group has signed up for 2025,
aiming to confirm student numbers after a promotional assembly in early 2025. Waiheke
Primary has 60-70 students, Te Huruhi has 60 Nga Porapora tamariki and 80 mainstream
students, and Fossil Bay School has up to 20 students. Experiential learning days will occur
at Enclosure Bay, Rangihoua Wetland, Ti Toki Reserve, and Owhanake Bay in 2025,
focusing on improving environmental outcomes from Maunga to Moana.

Ngahere Strategy growing stage (31048) The local board prefer to use Waiheke's own
nursery to supply trees, therefore the urban forest specialist and the local board are going to
discuss how to utilise this funding to support their own nursery to grow council-qualified trees
for future plantings.

Waiheke Ecological Volunteering and Environmental Programmes (2955) A total of 245
volunteer hours were recorded this quarter. This included participation from groups such as
Friends of McKenzie Reserve, Friends of Te Toki Reserve, Shelly Beach Volunteers,
Onetangi Residents Association, and Kaitiaki of Newton Reserve. Planning for the winter
2025 planting season is well underway, with initial site selection completed and planting
plans submitted for review by internal teams to identify any issues with chosen sites.

Waiheke Community Partnership - Love Our Wetlands (586) Love Our Wetlands
Waiheke (Waiheke Resources Trust) continued their efforts in pest plant control and ongoing
planting activities throughout this quarter. A total of 502 volunteer hours contributed by 138
individuals were recorded this quarter. A total of 1,679 native trees were planted, primarily in
the Rangihoua Wetland, and 13,312 square meters of weed control has been carried out this
quarter.

Local Board Plan Outcome: Our Facilities and Open Spaces.

28.

29.

30.

Rangihoua Reserve and Onetangi Sports Park Management Plan (1329) The final plan
was approved at the 10 October 2024 Rangihoua Reserve and Onetangi Sports Park
Reserve Management Plan deliberations and decision-making meeting.

Tawaipareira Reserve stage three (46522) The design team is working with consultants to
refine design and finalise the design package. They will then engage with the identified
stakeholders and proceed with physical works procurement.

Full Facilities maintenance contracts (985) Auditing results are positive and meeting our
contract specification. Vandalism is still challenging on the island with our park assets and
toilet facilities being heavily damaged and graffitied.
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We've installed new signage at Ostend Esplanade Reserve,
enhancing visibility and providing clear information for visitors.

We have reinstalled the missing bollard sign
at Blackpool Esplanade Reserve, ensuring
clear guidance for visitors.

h‘,“\
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31. Arboriculture contracts (989) Aftercare continues on the trees planted in 2023 and 2024
trees have received their first visit. The summer watering programme has started and is our
largest to date.

32. Ecological Restoration Contracts (987) Scheduled pest plant control was undertaken
through a selection of sites including Te Toki, Kuakarau Bay Forest, Rangihoua, Okoka Bay,
Tawaipareira, Putiki, Church Bay, Te Uri Karaka Te Waera and Victoria. Audit results have

been pleasing. Approxiately 78% of the planned ecological maintenance work for this
financial year has been completed.
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33. Open Space toilets (31032) Investigating alternative toilet location at Omiha Beach, due to

34.

35.

36.

the cost of remediating the landslip near the current toilet building. We are working with our
planners, Auckland Transport and Healthy Waters to refine potential options.

Citizens Advice Bureau interior and exterior renewals (36658) The project to renew the
interior and exterior of the building including the water tank and the timber footbridge was
completed in November.

#36658 — Citizens Advice Bureau — Interior and Exterior Renewals

We have completed the works at the Citizens Advice
Bureau, 141 Ocean View Road.

This project started in the Financial Year 2023.

Outcome:

+ Replace all corroded metal fixings, nuts & bolts and
fasteners with steel stainless steel on the timber
footbridge

- Provide a barrier to the seating bench area of the
concrete platform on the north elevation

- Replace all vinyl floor tiles (Asbestos material) on the
lower ground level and stairway

« Repair the cracks in the concrete water tank outside on
the east elevation and repaint the whole water tank.

« Replace the existing timber railing of the timber
footbridge at the rear exit to current building standards

- Install additional columns/piles as strengthening
support for additional or unexpected occupancy loading
occurs

+ Repaint interior

+ Repaint the exterior wall of the whole building and the
timber footbridge

Total project cost: $309,447
Completion: 23 August 2024

Rakino Hall - remediate storm damage (47375) The concept plan has been presented to
mana whenua and other key stakeholders with feedback received. Next steps: Present
concept plan and project progress to local board for further direction.

Waiheke Play Advocacy (3834) The draft Play Plan has been circulated to the local board.
This will be presented to the board in February or March 2025 to be adopted.

Local Board Plan Outcome: Our Economy

37.

Walking and cycling promotion (659) Biketober was delivered in October 2024 by Cycle
Action Waiheke. Events included a Family Scavenger Hunt, Bike Pecha Kucha, Labour Day
Loop Road Ride, and the popular Bike to School day, attended by 65 riders from Te Huruhi
School and Waiheke Primary. Waiheke Walking Festival will be delivered 21 March to 6 April
2025. The website is now open for online bookings with some walks already fully booked.

Tauaki whakaaweawe ahuarangi
Climate impact statement

38.

39.

40.

Receiving performance monitoring reports will not result in any identifiable changes to
greenhouse gas emissions.

Work programmes were approved in June 2024 and delivery is already underway. Should
significant changes to any projects be required, climate impacts will be assessed as part of
the relevant reporting requirements.

The local board is currently investing in a number of sustainability projects, which aim to
build awareness around individual carbon emissions, and changing behaviour at a local
level. These include:

Climate Action programme
Waiheke Marine Education Initiative
Walking and Cycling promotion
Bike Hub

Ngahere Strategy and Action Plan
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o Environmental programmes
. Waste minimisation initiatives.

Nga whakaaweawe me nga tirohanga a te ropu Kaunihera
Council group impacts and views

41. When developing the work programmes council group impacts and views are presented to
the local board.

Nga whakaaweawe a-rohe me nga tirohanga a te poari a-rohe
Local impacts and local board views

42. This report informs the Waiheke Local Board of the performance for quarter two ending 31
December 2024.

Tauaki whakaaweawe Maori
Maori impact statement

43. Waiheke Adult Learning continues offer Te Reo Maori courses for the community with the
aim of enabling access for mana whenua and mataawaka learners. The programme
continues to meet participation and retention targets.

44. Piritahi Marae is planning a strategic hui, including a focus on facilitating wananga to
enhance the paepae with kaikaranga, kaikorero, and manaakitanga, increasing digital
technology capacity, and raising awareness of tikanga and protocols for visitors to the
marae.

45. The Waiheke Local Board Plan 2023 identifies that the island has a rich Maori history with
significant archaeological and cultural features, including pa and tapu sites. Parks,
Community and Facilities Department regularly works with mana whenua, matawaka, the
council and government agencies to ensure these sites are protected when executing
operational activities.

Nga ritenga a-putea

Financial implications

46. This report is provided to enable the Waiheke Local Board to monitor the organisation’s
progress and performance in delivering the 2024/2025 work programme. There are no
financial implications associated with this report.

Financial Performance

47. Auckland Council (Council) currently has a number of bonds quoted on the NZ Stock
Exchange (NZX). As a result, the Council is subject to obligations under the NZX Main
Board & Debt Market Listing Rules and the Financial Markets Conduct Act 2013 sections 97
and 461H. These obligations restrict the release of half-year financial reports and results
until the Auckland Council Group results are released to the NZX on or about 28 February
2025. Due to these obligations the financial performance attached to the quarterly report is
excluded from the public.

Nga raru tupono me nga whakamaurutanga

Risks and mitigations

48. While the risk of non-delivery of the entire work programme is rare, the likelihood for risk
relating to individual activities does vary. Capital projects for instance, are susceptible to
more risk as on-time and on-budget delivery is dependent on weather conditions, approvals
(e.g. building consents) and is susceptible to market conditions.
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49. The approved Customer and Community Services capex work programme include projects
identified as part of the Risk Adjusted Programme (RAP). These are projects that the
Community Facilities delivery team will progress, if possible, in advance of the programmed
delivery year. This flexibility in delivery timing will help to achieve 100 per cent financial
delivery for the financial year if projects intended for delivery in the current financial year are
delayed due to unforeseen circumstances.

50. Information about any significant risks and how they are being managed and/or mitigated is
addressed in the ‘Activities with significant issues’ section.

Nga koringa a-muri
Next steps

51. The local board will receive the next performance update following the end of quarter three
(31 March 2025).

Nga tapirihanga

Attachments
No. Title Page
Al | Waiheke Local Board quarter two work programme update 29

Bl Waiheke Local Board quarter two Financial Performance Report -
CONFIDENTIAL

Nga kaihaina
Signhatories

Author Amelia Lawley - Democracy Advisor

Authorisers Lou-Ann Ballantyne - General Manager Governance and Engagement

Janine Geddes — Acting Local Area Manager
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Waiheke Local Board Work Programme 2024/2025 Q2 Report

Work ID Activity Name Activity Description Lead LB Plan Budget Activity RAG Q2 Commentary
Programme Dept/Unit or Outcome Source Status Status
Name CCco
Customer 418|Community Support the development of local community and Community: |2023WHK1 - LDI: Opex 10,000 |In progress |Green |Staff are scoping options for delivery in Q3.
and leadership and [business networks, and strengthen community Community  |Our people
Community collaboration leadership. Wellbeing -
Services Waiheke Support local initiatives that develop community Community
interconnectedness and wellbeing through increased |Delivery
sharing of ideas, skills and resources.
Support innovative community-led improvements to
local food systems and food security.
Customer 419|Build Capacity: |Support community-led housing initiatives that Community: |2023WHK1 - LDI: Opex 20,000 |In progress |Green |Staff have developed a funding agreement with the Waiheke
and Community-led |promote affordable, accessible, and healthy homes Community  |Our people Community Housing Trust to support capacity building and
Community housing for people in need, and respond to the outcomes of Wellbeing - coordination.
Services initiatives the Waiheke Local Board Housing Strategy 2023. Community
Waiheke Delivery
Customer 423|Local Local Board contribution towards the capability Community:  |2023WHK1 - LDI: Opex 85,950 (In progress |Green |Staff support the implementation of Nga Hapori Momoho/ Thriving
and implementation |required to deliver community development activities |Community |Our people Communities by empowering local whanau and community groups
Community of Nga Hapori |and outcomes. Wellbeing - to influence decisions and take action to make change happen in
Services Momoho Community their communities through building relationships and brokering
(Thriving Delivery connections across community and council. Staff provided advice
Communities at local board workshops and meetings, and to other council
strategic action teams.
plan) —
Waiheke Local
Board
Customer 430|Placemaking: |Partner with Waiheke Resources Trust to deliver Community:  |2023WHK1 - LDI: Opex 2,500 [In progress |Green |Waiheke Resources Trust has begun promotion and engagement
and Neighbours Neighbours Day activities on Waiheke. Community  |Our people for Neighbours Day grant applications, which will be delivered in
Community Day Waiheke Wellbeing - April 2025.
Services Community
Delivery
Customer 3934|Community Local Board contribution towards the capability Community: |2023WHK1 - LDI: Opex - |In progress |Green This investment part funds specialist resource to deliver non asset
and development  |required to deliver community development activities [Community  |Our people based community development activities in the work programme.
Community specialist and outcomes. Wellbeing - The reporting for the deliverables can be found against the
Services delivery Community associated work programme lines.
Waiheke This includes delivery of the following work Delivery
programme activities:
- Line 417: Youth: Youth Development Waiheke
Customer 420|Maori Support Maori-led initiatives that respond to the Community: |2023WHK1 - LDI: Opex 20,000 |In progress |Green Staff have developed a new funding agreement with Waiheke
and Responsivenes |cultural, social, and economic needs and aspirations |Community |Our people Adult Learning to continue Te Reo Maori courses in the 2025
Community s Waiheke of mana whenua and mataawaka. - Fund Piritahi Wellbeing - calendar year. The $10,000 grant will support the ongoing
Services Marae $10,000 to develop capacity to achieve its Community participation and retention of mana whenua and mataawaka
aspirations. - Fund Waiheke Adult Literacy Inc Delivery learners. Piritahi Marae is preparing to hold a strategic planning
$10,000 to enable mana whenua and mataawaka to hui in Q3.
learn Te Reo Maori.
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Programme
Name

Dept/Unit or
Ccco

Outcome

Source

Status

Status

Customer 412|Operational Fund Waiheke Community Art Gallery Inc to operate |Community: [2023WHK1 - ABS: Opex|$ 12,191 |In progress |Green 33 programmes were delivered with a total of 11708 attendees
and grant for the Waiheke Community Art Gallery and deliver visual [Community  [Our people and participants. Highlights include the launch of Wayfind
Community Waiheke arts programmes for people of all ages, cultural Wellbeing - Creative, a career pathway programme supporting creatives with
Services Community Art |identifications and levels of experience. Community resources and capability-building in collaboration with The
Gallery The budgets for each year are uninflated, and are Delivery DEPOT, hosting the Hekate book launch, shortlisting the 2025
subject to annual inflation adjustment to your abs lines Artist in Residence which received a high level of engagement.
Selection being announced in Q3. Other highlights include the
Diploma of Ceramics Assessment and exhibition in November,
various exhibitions and artist talks by artists from both on and off
the island, and the Walker and Hall Waiheke Art Award.
Customer 414|Operational Fund Artworks Theatre Inc to operate the Artworks Community: |2023WHK1 - ABS: Opex| $ 12,191 |In progress |Green 37 programmes delivered with a total of 2350 participants and
and grant for Theatre and provide a programme of performances, |Community [Our people attendees. Highlights include producing the Waiheke Short Play
Community Artworks workshops and events for people of all ages, cultural [Wellbeing - Festival, which attracted 25 talented locals to write, produce,
Services Theatre experience and level of experience. Community direct, and perform 6 short plays, a Birdlife Productions show
The budgets for each year are uninflated, and are Delivery teaching tamariki about the godwits/kuaka, hosting REHAB a dark
subject to annual inflation adjustment to your abs lines comedy theatre production based on lived experience of addiction
which saw high engagement from audiences, and the Community
Christmas Show which attracted over 400 locals, including
performances from Dance Out Loud youth group, and Radio
Rebelde, a Latin Ska band.
Customer 415|Arts and Fund an arts and cultural activation programme of Community:  [2023WHK1 - LDI: Opex [$ 10,000 |In progress |Green Funding Agreement was administered for this programme.
and cultural Artworks Courtyard to strategically guide arts activity [Community |Our people Scoping is underway with delivery scheduled for February 2025.
Community activation of and investment on the island. Wellbeing -
Services Artworks Community
Courtyard Delivery
Customer 4037|Operational Top up funding for Waiheke Community Art Gallery Community: |2023WHK1 - LDI: Opex | $ 8,048 [In progress |Green See work programme line 412 for a progress update on
and grant for Inc to operate the Waiheke Community Art Gallery Community  [Our people programme delivery in Q2.
Community Waiheke and deliver visual arts programmes for people of all Wellbeing -
Services Community Art |ages, cultural identifications and levels of experience. [Community
Gallery - Top Delivery
up
Customer 4038|Operational Top up funding for Artworks Theatre Inc to operate Community: |2023WHK1 - LDI: Opex | $ 8,048 [In progress |Green See work programme line 414 for a progress update on
and grant for the Artworks Theatre and provide a programme of Community  |Our people programme delivery in Q2.
Community Artworks performances, workshops and events for people of all |Wellbeing -
Services Theatre - Top |ages, cultural experience and level of experience. Community
up Delivery
Customer 417|Youth: Youth  |Fund Waiheke Adult Learning to develop and support |Community: [2023WHK1 - LDI: Opex | $ 10,000 |In progress |Green Waiheke Adult Learning has continued to offer reduced cost
and Development |local youth aged 16-24 and develop activities that Community  |Our people courses and driving lessons for youth aged 14-24.
Community Waiheke meet their needs. Wellbeing -
Services Community
Delivery
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Work ID Activity Name Activity Description Lead LB Plan Budget Year 1 Activity RAG Q2 Commentary
Programme Dept/Unit or Outcome Source Status Status
Name Ccco
Customer 4123|Waiheke Support community-led youth initiatives and actions Community: [2023WHK1 - LDI: Opex | $ 20,000 |In progress |Green Staff have supported the Rangatahi Ropa to priortise next steps
and Youth that respond to the recommendations identified in the |Community [Our people for implementing the recommendations of the youth needs
Community Outcomes Youth Needs Assessment 2023. Wellbeing - assessment, and have worked with Waiheke Adult Learning to
Services Community develop a funding agreement to support this. A part time
Delivery coordinator has been engaged to support ropt and wider Waiheke
youth network. The Rangatahi Rop0 hosted its first youth-led
community event in December at Waiheke Library, and will be
holding a planning hui in January.
Customer Library Libraries provide welcoming, safe and inclusive Community: |2023WHKS - ABS: Opex Green The programming for preschoolers continued to be popular and
and services - environments that deliver digital, facility and Community  [Our facilities the school holiday programme in October, including an escape
Community Waiheke community-based services and programmes to Wellbeing - |and open room, a treasure hunt, and activity packs was well attended.
Services promote literacy, digital literacy, te reo Maori, and Community [spaces The summer reading programme “Raumati Reads” was launched
access to information. Delivery with a popular event in December including a special visit from
Santa. This programme focused on literacy, including a poetry
Hours and days of service per week in facility based competition for all ages with winning entries being published in the
libraries: local Gulf News each week. There was also an interactive
Waiheke - 56 hours across 7 days. ‘newspaper’ wall in the children’s area where kids can put up
stories, book reviews, and news articles about their summer.
Events and activities continue throughout January.
The Rocky Bay outreach, digital drop in, and homebound services
continued to grow in popularity. A trial was soft launched of an
after-school programme on Tuesdays, which offers a range of
Science, Technology, Engineering, Art, and Maths (STEAM)
activities each week. There was definite interest in this offering, so
it will continue this during term time in 2025. The first of the youth
events to come out of the co-design project — “Paint and Snack” —
which was attended by 19 local youth.
Customer Waiheke Provide funding for promoting walking and cycling Community: |2023WHKS5 - LDI: Opex Green Biketober was delivered in October 2024 by Cycle Action
and Walking and tourism activities and events including fund active Community  |Our economy Waiheke. Events included a Family Scavenger Hunt, Bike Pecha
Community Cycling transport/cycling promotion ($10,000), Waiheke Wellbeing - Kucha, Labour Day Loop Road Ride, and the popular Bike to
Services Promotion Walking Festival ($10,000), walking app subscription |Community School day, attended by 65 riders from Te Huruhi School and
($1,000), Te Hura map printing ($5,000). Delivery Waiheke Primary. Waiheke Walking Festival will be delivered 21
March to 6 April 2025. The website is now open for online
bookings with some walks already fully booked.
Customer Waiheke Support community-led initiatives that aim to Community: |2023WHK1 - LDI: Opex Green Planning has started for EcoFest to be delivered from 22 March to
and Sustainable understand and reduce impacts of tourism on local Community  |Our people 22 April 2025, with multiple community events and providers
Community community and |natural, social, and cultural environments. Wellbeing - showcasing our environment and promoting sustainable living
Services tourism Increase collaboration between tourism operators, Community across the motu. Waiheke Resources Trust held a hui on 14
local government, mana whenua, and the Waiheke Delivery November 2024 for community groups interested in hosting an
community. EcoFest event.
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Programme
Name

ID

Activity Name

Activity Description

Lead
Dept/Unit or
CCco

LB Plan
Outcome

Budget
Source

Year 1

Activity
Status

RAG
Status

Q2 Commentary

Customer 424|Event Funding to support community events through a non- |Community: |2023WHK1 - LDI: Opex |$ 21,000 |In progress |Green We are still waiting on SmartyGrants applications to be submitted
and partnership contestable process. This provides an opportunity for |Community |Our people for the following events:
Community fund Waiheke |the local board to work in partnership with local event |Wellbeing -
Services organisers by providing core funding to selected Events Experiencing Marine Reserves (Community Snorkel Days)

events. Waiheke Rotary (Onetangi Beach Races) Once Upon an Island Trust (Kai For Community)

$3,000, Waiheke Community Cinema Trust (Outdoor Waiheke Primary School (Kotahi Aroha kapa haka festival)

Cinema) $5,000, Piritahi Marae Trust (Waitangi Day)

$3,000; Experiencing Marine Reserves (Community Once received, payment will be made.

Snorkel Days) $4000; Once Upon an Island Trust (Kai

For Community) $3500; Waiheke Primary School

(Kotahi Aroha kapa haka festival) $2500. TOTAL

$21,000.
Customer 425|Citizenship Deliver an annual programme of citizenship Community: [2023WHK1 - ABS: Opex| $ - |In progress |Green The Civic Events team delivered two citizenship ceremonies in Q2
and ceremonies ceremonies. Community  |Our people with 19 people from the local board area becoming new citizens.
Community Waiheke Wellbeing -
Services Events
Customer 426|Local civic Deliver and/or support local civic events. Community: |2023WHK1 - LDI: Opex | $ 1,000 [Completed |Green No activity occurred as no civic events were scheduled in Q2.
and events Community  |Our people
Community Waiheke Wellbeing -
Services Events
Customer 428|Anzac services |Fund the Waiheke Royal New Zealand Returned and |Community: |2023WHK1 - LDI: Opex | $ 1,200 |In progress |Green Planning for this event to successfully started in Q2. Event to be
and Waiheke Services' Association (RSA) to deliver an Anzac Community  |Our people delivered in Q4.
Community service - $1,200. Wellbeing - Grant processing underway and being dispatched to recipient for
Services Events review of documents.
Customer 431|Event Fund an organisation to deliver a Christmas event. Community: [2023WHK1 - LDI: Opex | $ 6,000 (In progress |Green The Waiheke Christmas Celebration - The Heart of Christmas
and partnership Community  |Our people took place on 14 December 2024. An accountability report with
Community fund Waiheke - Wellbeing - further details will be provided in due course.
Services Christmas Events

event
Customer 3834|Waiheke Play [Deliver play advocacy projects through the Community: |2023WHKS - LDI: Opex | $ 2,000 |In progress |Green Draft play plan circulated to local board, waiting for feedback and
and Advocacy development and implementation of diverse play Community  |Our facilities will hold a workshop if necessary early in Q3. Aiming to bring the
Community opportunities (i.e., non-CAPEX play projects beyond |Wellbeing- |and open final version of the play plan to a business meeting for adoption in
Services formal playground spaces). Sport and spaces February or March 2025. FY25 work programme delivery will
Recreation commence in Q3.

Customer 2822|Swimming pool [Funding contribution towards a new pool on Waiheke |Community: |2023WHKS - LDI: Opex | $ 100,000 (On Hold Red Staff have contacted Waiheke Pool Society to schedule support
and development |Island. Community  |Our facilities for project planning. Initial meeting is booked for January 2025.
Community fund - Waiheke [Note: There was no funding allocated in FY25, the Wellbeing - |and open
Services Local Board budget shown is the $100,000 carried forward from Sport and spaces

2023/2024. Recreation
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Work ID Activity Name Activity Description Lead LB Plan Budget Year 1 Activity RAG Q2 Commentary
Programme Dept/Unit or Outcome Source Status Status
Name CcCco
Customer 3007|Waiheke Local |Develop a Sport and Active Recreation Facilities Plan [Community: |2023WHKS - LDI: Opex | $ - |In progress |Green In a workshop on 04 December 2024 the local board gave
and Board - Sport  [to identify gaps and needs of facilities and guide local [Community  [Our facilities direction on scope of the new Waiheke Sport and Recreation
Community and active board decision-making with regards to investment, Wellbeing - |and open Facilities Plan. Staff will prepare a report for adoption of the scope
Services recreation advocacy and partnership opportunities. Development |Sport and spaces in Q3, after which works will commence.
facilities plan  |of the Plan will support increased participation Recreation
development  |outcomes through greater utilisation and optimisation
of assets.
Local 675|Conservation |To contribute to the employment of the Waiheke Community: |2023WHK2 - LDI: Opex | $ 25,000 |In progress |(Green |Waiheke Biodiversity Strategy: Ngati Paoa representatives
Environmental Advocate — Collective Co-ordinator for Waiheke. Environmental |Our attended a meet and greet to initiate the Biodiversity Strategy
Waiheke This position will Services - environment refresh. Ngati Paoa is now determining its approach to the
Collective eConnect people and organisations together to uphold [Natural strategy and will connect with Collective participants as needed.
coordinator the vision statement and the Waiheke Collective Environment Schools Engagement: The Collective Coordinator, along with
charter. Delivery Waiheke Resources Trust, Te Korowai o Waiheke, and the
eSupport the Waiheke conservation community to Waiheke Marine Project, is exploring ways to engage with the high
foster and maintain school and collaborate on existing projects within primary schools.
healthy relationships to work together collaboratively. Responsible Pet Ownership: Regular monthly meetings have been
eSupport the Waiheke Collective to empower tangata held. An Responsible Pet Ownership brochure, branding, and
whenua and mana whenua interests and participation. Facebook page have been completed. A funding application has
been submitted for an educational Responsible Pet Ownership
film to be shown on ferry services and online channels.
Training: The Coordinator is participating in an Individual
Leadership Coaching Programme offered by Auckland Council
and has attended Te Ao Maori training sessions, supported by Te
Korowai o Waiheke.
Local 798| Waiheke This fund supports ecological restoration and Community:  [2023WHK2 - LDIl: Opex [$ 25,000 |In progress |Green Four applications for round one of the Environmental Grants,
Environmental Environmental |management outcomes, aligned with the local board's |Environmental|Our totaling just over $35,000, were received. Two applications were
Fund environmental priorities. This includes community and | Services - environment recommended for funding, totaling $12,727. $17,727.20 was
landowner environmental restoration and Natural funded.
management initiatives. This budget will cover a once- |Environment
yearly funding round, administered by the council’s Delivery

funding team alongside other Waiheke community
grants, with Environmental Services coordinating
assessment and grant allocation following the local
board's grant funding guidelines.
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Work ID Activity Name Activity Description Lead LB Plan Budget Year 1 Activity RAG Q2 Commentary
Programme Dept/Unit or Outcome Source Status Status
Name CCco
Local 624|The Waiheke |To support experiential learning, citizen science and  |Community: |2023WHK2 - LDI: Opex | $ 37,000 |In progress |Green The four Waiheke Schools are displaying their actions at the
Environmental Marine student-led action to restore and protect the marine Environmental |Our Waiheke Library until late December 2024. They appreciate the
Education environment from a maunga to moana perspective. Services - environment support of the Waiheke Local Board, which follows the project,
Initiative Activities such as snorkel surveys, fish and shellfish Sustainability attends events, and acknowledges the students' actions. Waiheke
monitoring, rocky shore studies, beach and snorkel Initiatives Resources Trust will facilitate the project in 2025, with their
clean-ups, bird or pest surveys will be undertaken, contract signed. The Waiheke High School Sustainability group
enabling student action to improve the marine has signed up for 2025, aiming to confirm student numbers after a
environment. Training and support will be provided for promotional assembly in early 2025. Waiheke Primary has 60-70
teachers through four cluster meetings. A new cohort students, Te Huruhi has 60 Nga Porapora tamariki and 80
of students are engaged each calendar year for three mainstream students, and Fossil Bay School has up to 20
years, increasing student numbers and actions to students. On 28 November, four teachers, three high school
build momentum and engagement of the community. students, and three facilitators met. Teachers requested a 2025
launch event to inspire students and connect community groups.
Experiential learning days will occur at Enclosure Bay, Rangihoua
Wetland, Ti Toki Reserve, and Owhanake Bay in 2025, focusing
on improving environmental outcomes from Maunga to Moana.
Local 626|Climate Action |The Waiheke Activator delivers a work programme Community: |2023WHK2 - LDI: Opex [$ 30,000 |In progress [Green In quarter two, we focused on energy projects. The Activator
Environmental Activator - reflecting the climate action priorities of the local Environmental |Our organized a guest speaker event with Mike Casey from Rewiring
Waiheke climate action plan. Their role is to amplify local Services - environment Aotearoa and is collaborating with the Winegrowers Association
climate action and enable community initiatives that Sustainability on a follow-up event and with Carbon Neutral Waiheke. We
contribute to this. The activator work programme sets |Initiatives supported Terra and Tide's sustainability initiatives through the
out detailed action. In 2024/2025, this work will Waiheke Island Tourism Initiative and tested community
continue to have a strong focus on building local engagement tools with a Climate Fresk workshop. The regional
knowledge and capacity to respond to the climate Community Climate Action Network Hui celebrated Waiheke’s
crisis, engaging with businesses and community Climate Action Plan milestones. We provided grant writing support
groups, and seeking additional funding. for a local board grant for the Waiheke Bike Hub, enabling it to
operate four days a week. The Waiheke Climate Fund scoping is
progressing well, and the Activator is ready to meet with the board
to discuss next steps. We developed the "Climate Waiheke"
template to keep the community updated on climate projects and
track Climate Action Plan progress. A one-page feature in the Gulf
News highlighted practical steps and progress.
Customer 985|Waiheke Full |The Full Facilities maintenance contracts include Community: |2023WHK2 - ABS: Opex| $4,055,016 |In progress |Green
and Facilities maintenance and repair of all assets across buildings, |Parks and Our Auditing results are positive and meeting our contract
Community maintenance |parks and open spaces, and sports fields, funded Community  |environment specifications, we are trialing a new approach with our auditing
Services contracts from local board budgets. Facilities - with creating contractor specific templates for our on-island
Operations contractors to separate our main facility contractor results.

These contractors also undertake coastal
management and storm damage works, and
upcoming town centre cleaning, street litter bin
emptying, and vegetation clearance and berm mowing
works, although these are funded from regional
budgets.

This activity and related budget also includes smaller
built system contractors such as pool plant specialists
and technical systems contractors.

Vandalism is still challenging on the island with our park assets
and toilet facilities being heavily damaged and graffitied.
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Customer 987|Waiheke The Ecological Restoration maintenance contracts Community: [2023WHK2 - ABS: Opex| $ 264,777 |In progress |Green Scheduled pest plant control was undertaken through a selection
and Ecological include pest plant within ecologically significant areas |Parks and Our of sites including Te Toki, Kuakarau Bay Forest, Rangihoua —
Community Restoration and animal pest management across all parks and Community  |environment Onetangi, Okoka Bay, Tawaipareira, Putiki, Church Bay, Te Uri
Services contracts reserves funded from local board budgets. Facilities - Karaka Te Waera, and Victoria. Audit results have been pleasing.
Operations RFS are trending normally, with the seasonal increase in reported
issues occurring from October, coinciding with warmer weather
and wasp activity. Approximately 78% of ecological maintenance
work planned for this financial year has been completed.
Customer 989|Waiheke The Arboriculture maintenance contracts include tree [Community: |2023WHK2 - ABS: Opex| $ 171,477 |In progress |Green [Scheduled maintenance and response works: Delivery of the
and Arboriculture  |[management and maintenance in parks and on Parks and Our forward works programme has moved into parks as ground
Community contracts streets, funded from local board budgets. Community  |environment conditions allow. Response works are being handled efficiently
Services Facilities - while allowing for some additional work for new double decker bus
These contractors also undertake storm damage Operations routes.
works although these are funded from regional
budgets. Planting and aftercare: Aftercare continues on the trees planted in
2023 and 2024 trees have recived thier first visit. The summer
watering programme has started and is our largest to date.
Scheduled work completed( 1110.8%
Quality Audit Scorel] 96.4%
Response time Achieved 97%
Health and safety Audit Score(1100%
Customer 31048|Waiheke - The Ngahere Strategy is entering the 'growing' phase |Community: |2023WHK2 - LDI - $ 17,925 |In Progress |Green Current status: The local board prefer to use Waiheke's own
and Urban Forest |which includes finding space for planting new trees Parks and Our Capex nursery to supply trees, therefore the urban forest specialist and
Community (Ngahere) using partnerships, including community groups and  [Community  |environment the local board are going to discuss how to utilise this funding to
Services Strategy - schools. This part of the program will be ongoing Facilities - support their own nursery to grow council-qualified trees for future
Growing Phase |where tree cover is identified as being low. The work |Project plantings.
in the previous phase, referred to as the ' knowing Delivery Next steps: Obtain the local board's decision.
phase' helps to inform and direct the planting
programs in the local board area.
This activity line is to establish a nursery and
commence growing 'eco sourced' where possible
seedlings and deliver the tree planting.
FY21/22 - year one establish nursery for the 'Growing'
seedling phase
FY22/23 - FY26/27 - physical works
Risk Adjusted Programme (RAP) project.
Customer 20494|Hekerua Bay |Renew the path access way and steps at the reserve [Community: |2023WHKS - ABS: $ 188,380 [In Progress |Green [Current status: Planning assessment and option analysis
and Reserve - and install a new retaining wall to protect the path Parks and Our facilities Capex - completed. Design revision underway.
Community renew path from future landslips. Community |and open Local Next steps: Provide update to the Waiheke Local Board.
Services and install Facilities - spaces Renewal,
retaining wall  |FY19/20 - FY23/24 - investigation and design Project ABS:
FY23/24 - FY24/25 - physical works Delivery Capex —
(Local renewals contribution $10,000 transferred). Slips
Prevention
(regional)
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Customer 30684|Open space Renewal of furniture, fixings, equipment, BBQs and Community:  |2023WHKS - ABS: $ 113,182 |In Progress |Green |Current status: Scoping has been completed, and pricing is
and furniture, signage across open spaces. Parks and Our facilities Capex - underway for seating installations.
Community fixings, Community  |and open Local Next steps: Finalise procurement and begin delivery.
Services equipment, FY24/25 - investigation and design Facilities - spaces Renewal
BBQs and FY25/26 - physical works Project
signage - Risk Adjusted Programme (RAP) project. Delivery
renew -
2024/2025 -
Waiheke
Customer 30690|Onetangi General renewals of assets within Onetangi Sports Community: |2023WHK4 - ABS: $ 131,123 [Completed |[Green Project completed October 2024.
and Sports Park - |Park. Parks and Our places Capex -
Community general These include for minor renewal of the toilets, Community Local
Services renewals changing rooms floors and shower room fittings. In Facilities - Renewal
addition there is potential to progress the design and  |Project
resource consent stage for the renewal of sand carpet |Delivery
field number #3, which will inform future local capex
renewal funding requirements to enable the physical
works to progress.
FY21/22 - FY23/24 - design, obtain required consents,
physical works (changing rooms / toilets only)
Customer 31032|Open space Renewal and development of public toilet facilities Community: [2023WHKS - ABS: $ 61,360 |In Progress |Green Current status: Investigating alternative toilet location at Omiha
and toilets - across Waiheke Island. Parks and Our facilities Capex - Beach, due to the cost of remediating the landslip near the current
Community develop and Community  |and open Local toilet building. We are working with our planners, Auckland
Services renew stage Stage one works completed - Two additional toilet Facilities - spaces Renewal Transport and Healthy Waters to refine potential options.
two - Waiheke |pans capacity from Watercare, temporary portaloos in |Project Next steps: Consulting stakeholders on preferred options and
Oneroa Village to increase capacity, new wayfinding  |Delivery present findings to the local board.
signage at Oneroa Village and “counters” on key toilet
entrances record demand (FY2019/2020).
Stage two medium term works - new toilets for
Oneroa Village.
FY18/19 - FY19/20 - investigation and design (public
consultation, public surveys)
FY20/21 - concept design (consultation, obtain
necessary consents), detailed design
FY20/21 - FY24/25 - physical works.
Customer 32067|Walkways and |Renew walkways and paths at Cory Road to Miro Community: |2023WHKS - ABS: $ 7,770 [Completed |Green Project completed October 2024.
and paths - Road, Little Oneroa Reserve, Mawhitipana Reserve, Parks and Our facilities Capex -
Community Renewal - Putiki Reserve, Ostend Domain (move footpath), Community |and open Local
Services Waiheke Newton Reserve. Further sites to be identified. Facilities - spaces Renewal
Project
FY23/24 - FY24/25 investigation and design. Delivery

8/15

Auckland Council's Quarterly Performance Report: Waiheke Local Board for quarter two 2024/2025

Page 36



Waiheke Local Board
26 February 2025

Waiheke </

Local Board =2

Auckiand Councl SRTRZ

Waiheke Local Board Work Programme 2024/2025 Q2 Report

Work Lead LB Plan Year 1 RAG

Activity Name Activity Description

Budget Activity Q2 Commentary

Programme
Name

Dept/Unit or
Ccco

Outcome

Source

Status
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Customer 36655(Waiheke Renew fixtures and fittings and equipment as required [Community: [2023WHKS3 - ABS: $ 15,000 |In progress |Green Current status: Procurement and purchasing of new fixtures,
and Backpackers [to ensure the facility's continued operation. Parks and Our facilities Capex - fittings and equipment are underway for immediate needs.
Community Hostel - renew |FY24/25 to FY26/27 - deliver physical works as Community  |and open Local Next steps: Finalise solutions and pricing for larger purchases and
Services fixtures, fittings |identified. Facilities - spaces Renewal, confirm renewals prior to summer holiday period.
& equipment Project ABS:
Risk Adjusted Programme (RAP) project Delivery Capex -
Regional
Renewal
Customer 36658 Citizens Advice |Renew the interior and exterior of the building Community: |2023WHKS - ABS: $ 145,963 [Completed |Green Project completed November 2024.
and Bureau - including the water tank and the timber footbridge. Parks and Our facilities Capex -
Community interior and Community  |and open Local
Services exterior FY22/23 - investigation and design Facilities - spaces Renewal
renewals - FY23/24 - FY24/25 physical works. Project
Waiheke Delivery
Customer 46225|Tracks, Renewal of tracks, walkways and paths across Community: [2023WHKS - ABS: $ 100,000 |In Progress |Green Current status: Scoping completed, and geotech investigations are
and walkways and |Waiheke. Parks and Our facilities Capex - scheduled to commence in quarter three of the financial year
Community paths minor Community  |and open Local 2024/2025.
Services renewal - FY24/25 - investigation and design Facilities - spaces Renewal Next steps: Complete the investigations and initiate the
2024/2025 FY25/26 - physical works Project procurement process.
Waiheke Risk Adjusted Programme (RAP) project. Delivery
Customer 46522| Tawaipareira |Tawaipereira Reserve renewal furniture and park Community: [2023WHKS - LDI - $ 142,584 |In Progress |Green Current status: Design team is working with consultants to refine
and Reserve stage |[amenities, bike track and surrounding play space Parks and Our facilities Capex design and finalise design package.
Community three - install  |amenities. This includes for a level of service increase |[Community |and open Next steps: Engage with the identified stakeholders and proceed
Services new flying fox |with LDI capex funding to install a flying fox and Facilities - spaces with physical works procurement.
and extend the play space area. Stage one, refer #20690 |Project
landscaping Tawaipareira Reserve - replacement of skate park, Delivery
stage two, refer #31031 Tawaipareira Reserve stage
two - replacement of play space, bike track, new flying
fox
FY24/25 - investigation and design
FY25/26 - physical works
Risk Adjusted Programme (RAP) project.
Customer 47375|Rakino Hall -  [Remediate storm damage. Community:  |2023WHKS - ABS: $1,200,000 |In progress |Green Current status: The concept plan has been presented to mana
and remediate Parks and Our facilities Local whenua and other key stakeholders with feedback received.
Community storm damage |FY24/25 - investigation, design and physical works. Community [and open Renewals: Next steps: Present concept plan and project progress to local
Services Facilities - spaces ABS: board for further direction.
Project Auckland
Delivery Anniversar
y flood
response
2023
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Customer 39558|Waiheke Refurbish interior and exterior of the building including [Community: [2023WHKS - ABS: $ 135,273 |In Progress |Green  |Current status: Budget change request has been approved.
and Library - replace water proof membrane on the lower roof, Parks and Our facilities Capex - Next steps: Engage the contractor to complete the physical works
Community refurbish library lights with LED lights and stain building exterior |[Community |and open Local in quarter three of the financial year 2024/2025.
Services building wooden cladding. Further renewal works to be Facilities - spaces Renewal
identified. Project
Delivery
FY23/24 - investigation and design
FY24/25 - physical works.
Customer 19991|Te Whau Stabilise the Hitapa track at Te Whau Esplanade Community: |2023WHK4 - ABS: $ 269,617 |Cancelled |Grey Project canceled, as the budget is intended for slip remediation
and Esplanade Reserve, which has been damaged by a landslip. Parks and Our places Capex — and no landslip was identified.
Community Reserve - Community Slips
Services remediate FY23/24 - investigation and design Facilities - Prevention
landslip FY24/25 - physical works. Project (regional)
Delivery
Customer 20645|Rakino Hall Relocation of the community hall on Rakino Island, Community: |2023WHK4 - ABS: $ 77,620 |Cancelled |Grey Project cancelled and bundled, scope to be completed under
and relocation - due to increasing coastal inundation challenges. Parks and Our places Capex - project #47375 Rakino Hall - remediate storm damage.
Community Rakino Island |Continued investigation of options in consultation with |Community Local
Services the Rakino residents will continue in FY24/25. Facilities - Renewal
Project
FY18/19 - FY24/25 - Investigation and design Delivery
(consent only).
Customer 29065|Open space Renewal of furniture, fixings, equipment, BBQs and Community: [2023WHK4 - ABS: $ 9,634 [Completed |Green Project completed September 2024.
and furniture, signage across open spaces. Works include: Stairs Parks and Our places Capex -
Community fixings, renewal at Alison Park; Picnic table renewal at Community Local
Services equipment, Tawaipareira Reserve, Dead Dog Bay Reserve; Facilities - Renewal
BBQs and Seating renewal at Shelly Bay Reserve, Island Bay, Te |Project
signage - Whau, Wharf Road Esplanade Reserve, Kennedy Delivery
renew - Point Reserve, Enclosure Bay; BBQ renewal at
2023/2024 - Surfdale, Onetangi Sports Park, Mary Wilson
Waiheke Reserve, Man O War, Little Oneroa Reserve.
FY22/23 - investigation and design
FY23/24 - physical works
Customer 40290|LDI minor Discretionary capital funding to deliver minor Community: |2023WHK4 - LDI - $ 40,000 |In Progress |Green Current status: Scope of works workshopped with the local board.
and capex fund community capex projects throughout the financial Parks and Our places Capex Direction was given to proceed with:
Community FY2025/2026 - |year as approved in the monthly local board Community 1. Alison Park (table and seat),
Services Waiheke community facilities workshops. Increase seating in Facilities - 2. Backpackers Hostel (signage and furniture).
various locations or parks throughout Waiheke. Project Next steps: Complete investigations, procurement and start
Delivery delivery.

FY24/25 - investigation and design
FY25/26 - physical works
Risk Adjusted Programme (RAP) project.
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Customer 46375|Artworks Install shade sails at Artworks Waiheke Community: [2023WHK4 - LDI - $ 40,775 |In Progress |Green Current status: Engaging a suitable contractor is in progress. Cost
and Shade Sail - Parks and Our places Capex estimates received and reviewed.
Community Waiheke FY24/25 - investigation, design and physical works. Community Next steps: Engage contractor once budget has been finalised.
Services Facilities -
Project
Delivery
Customer 586|Waiheke Engage the Waiheke Resources Trust to coordinate  [Community: |2023WHK2 - LDI: Opex | $ 140,000 |In progress |Green Love Our Wetlands Waiheke (Waiheke Resources Trust)
and Community ongoing community volunteer work for the Love Our  |Parks and Our continued their efforts in pest plant control and ongoing planting
Community Ecological Wetlands Waiheke (LOWW) programme that Community  |environment activities throughout this quarter. A total of 502 volunteer hours
Services Partnership -  |supports wetland restoration at Rangihoua, Te Facilities - contributed by 138 individuals were recorded this quarter. A total
Love Our Matuku, Te Whau and Matiatia in partnership with Specialist of 1,679 native trees were planted, primarily in the Rangihoua
Wetlands community, schools, and visitors to the Island. Operations Wetland, and 13,312 square metres of weed control has been
Waiheke carried out this quarter.
(Local Parks)
Customer 588|Waiheke Involve the community in the care of their parks to Community: [2023WHK2 - ABS: Opex|$ 63,802 |In progress |Green A total of 480 volunteer hours were recorded this quarter.
and Community reduce animal and plant pests, increase indigenous Parks and Our Contractors finished the maintenance of baitlines, with the next
Community Partnership -  |biodiversity and have cleaner more attractive parks Community  |environment baiting pulse scheduled for late January/early February.
Services Ratbusters through the Ratbuster Programme and control of plant |Facilities -
(Local Parks) |pests by the Community. Specialist
Operations
Customer 685|Waiheke Implementation of the Waiheke Ngahere Action Plan. (Community: |2023WH2 - Our |ABS: Opex| $ 15,000 |In progress |Green |Surveying work is currently planned to commence in January 2025
and Urban The action plan identifies the need to plant new trees |Parks and environment to assess locations where new trees could be planted on streets in
Community Ngahere - across the local board area to increase the tree Community the Blackpool area. Detail on the assessment work will be present
Services Growing FY25 |canopy coverage on publicly owned land. The action [Facilities - to the local board at a workshop at the end of Q3.
plan includes a parks and street surveys which identify |Specialist
potential new planting opportunities for delivery by Operations
Community Facilities.
Customer 2955|Waiheke This is an ongoing programme to support ecological Community: |2023WHK2 - LDI: Opex | $ 22,500 |In progress |Green A total of 245 volunteer hours were recorded this quarter. This
and Ecological volunteering in local parks. This includes planting, Parks and Our included participation from groups such as Friends of McKenzie
Community Volunteering annual pest plant and animal control, local park clean |Community environment Reserve, Friends of Te Toki Reserve, Shelly Beach Volunteers,
Services Programmes  |ups, and community environmental education and Facilities - Onetangi Residents Association, and Kaitiaki of Newton Reserve.
(Local Parks) |events. Specialist Planning for the winter 2025 planting season is well underway,
Operations with initial site selection completed and planting plans submitted

for review by internal teams to identify any issues with chosen
sites.
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Customer 422|Access to Provide fair, easy and affordable access to a safe and |Community: [2023WHKS3 - ABS: Opex - |In progress |Green Bookings: There were 49 bookings this quarter, down from 96 in
and community welcoming venues in the following council delivered Parks and Our facilities the same period last year.
Community places facility: Community  |(and open
Services Waiheke Facilities - spaces Attendees: Attendance totalled 1,000, a decrease from 4,000 in
Old Blackpool School Hall Specialist the corresponding period last year.
Operations
The fees and charges schedule was adopted in the Booked Hours: Facilities were used for 145 hours, down from 482
Local Board Agreement. hours last year.
Top Activities: Early childhood/school groups, meetings, and
private events were the primary activities.
User Satisfaction: 100 per cent of users would recommend the
facilities, with 67 per cent reporting overall satisfaction.
Customer 427|Community Community groups receive funding through a Group 2023WHK1 - LDI: Opex 86,000 |In progress |Green 27 November 2024 - WHK/2024/123 - $26,500 spent - LG 1
and grants Waiheke|contestable grants process. Finance: Our people
Community Grants and
Services Incentives
Local 2773|CFWD CFWD |[Local Board Services managed budget for projects to |Policy, 2023WHK?2 - LDI: Opex - |Proposed [Amber |Funding for the transport elements of the Matiatia Masterplan
Governance Matiatia parks: [be planned and delivered in the Matiatia area. Planning & Our have been confirmed as included within the Regional Land
Initiating a Note: This budget has been carried forward from Governance: [environment Transport Plan (RLTP) from FY27 at priority number 98. This
parks related |2020/2021 and 2021/2022. Governance budget will support design and consultation on non-transport
Matiatia & outcomes for Matiatia Reserve alongside the broader transport
Gateway Engagement - works and will be progressed in partnership with Ngati Paoa.
Masterplan Local
Customer 4395|Implementation |Prioritize and assign actions for delivery from this plan. |Policy, 2023WHKS - LDI: Opex 16,000 [Approved |GREEN [Implementation of the Rangihoua Reserve and Onetangi Sports
and of Rangihoua Planning & Qur facilities Park Reserve Management Plan will commence in Q3
Community Reserve and Governance: |and open FY2024/2025.
Services Onetangi Policy - spaces
Sports Park Service and
Management Asset
Plan Planning
Customer 1329(Rangihoua Develop a reserve management plan for Rangihoua |Policy, 2023WHKS - LDI: Opex - |In progress |Green The final plan was approved at the 10 October 2024 Rangihoua
and Onetangi Park |Reserve and Onetangi Sports Park that assists the Planning & Our facilities Reserve and Onetangi Sports Park Reserve Management Plan
Community Management |Waiheke Local Board in managing use, development |Governance: |and open deliberations and decision-making meeting by the Rangihoua
Services Plan and protection of the park. Policy - spaces Reserve and Onetangi Sports Park Reserve Management Plan
Service and Hearings and Approval Commiittee.
Asset
Planning
Customer 4339(Waiheke local |Undertake service property review of local board Policy, 2023WHKS - Regional - |In progress |GREEN |Staff have been gathering and summarising relevant information
and service assets to identify opportunities that will help the local |Planning & QOur facilities to identify key themes. Findings will be workshopped with local
Community property board understand where & how to focus capital Governance: |and open boards from Q3 before undertaking detailed analysis on
Services portfolio review |budgets for their future communities Policy - spaces opportunities for change.
Service and
Asset
Planning
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Auckland 3978|Waiheke Local |Increase disaster awareness, adopt and implement Resilience & |[2023WHK2 - LDI: Opex | $ 5,000 (In progress [Green
Emergency Board, readiness and response plans in collaboration with the |Infrastructure: |Our
Management community and |Local Board and the community. Auckland environment
business Emergency
emergency This includes the following allocation: Management
response plans [$5,000 - Resiliency training to residents associations
and resilience |(To support community resiliency for emergency
programme response)
Local 4475|Putaki Bay and | The staircase by the sea scout hall has failed and Resilience & [2023WH3 - Our |ABS: $ 150,000 |In progress |Green |The amendment to the existing building consent has been
Environmental Ostend needs renewal. Infrastructure: [community Capex - granted. We are currently awaiting feedback from the Council's
Domain - Engineering Coastal Planning Team on resource consent for the revised design.
renew coastal Assets & Renewals In parallel, work on tender documentation is progressing and is
assets Technical (regional) scheduled for release in February 2025. To ensure alignment with
Advisory community activities and minimise disruptions, physical works are
planned to commence after Easter 2025, avoiding any overlap
with the Sea Scouts summer programme.
Local 629|Waiheke To fund Waiheke Resources Trust to support Resilience & [2023WHK?2 - LDI: Opex | $ 30,000 |In progress |Green In quarter two, several events were held, including the 24 October
Environmental Island Water  |Waiheke communities to protect and restore Infrastructure: [Our Freshwater Policy Discussion and 18 November International
Quality Project (waterways, with a focus on the appropriate Healthy environment Toilet Day Workshop at Fossil Bay School, with a focus on
management of onsite wastewater systems. Key Waters & sanitation. Weekly community lunches continued, 26 newcomers
catchment focus areas include Little Oneroa, Omiha, |Flood received the ‘Welcome to Waiheke Pack’. The septic tank subsidy
Palm Beach and Onetangi, however this will be Resilience has led to 20 checks requested, with three completed on Rakino

expanded to include additional catchments as new
priority areas are identified. Healthy Waters will
supplement the local board budget by enabling Wai
Care monitoring of streams in the catchments with
$14,000. (this includes an increase in living wage
request from WRT)

Island. On 7 October, WaiCare training was conducted with a
specialist from the Island, and on 18 October, a water testing
workshop at Fossil Bay engaged 13 kids. Additional training for 12
volunteers took place on 2 November, expanding freshwater
monitoring. The 14 October hui with the Otakawhe Bay and Orapiu
communities addressed stormwater management, while a
Wetlands and Freshwater Ecology Workshop was held the same
day. A Septic and Composting Tank Workshop was held on 5
December, and upcoming events include a Planting in Septic
Fields workshop in February, and a Welcome to Waiheke event in
March 2025.
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3039

Activity Name Activity Description

Waiheke
Construction
Waste
Leadership
Programme

C&D waste continues to contribute significantly to
waste on Waiheke Island. Building activity remains
constant/increasing, leading to growth in C&D waste
volumes affecting resource consumption and climate
impacts.

This proposal seeks to continue the successful fixed-
term role of C&D Waste Advisor to continue working
with builders and developers to improve site practices,
facilitate improved compliance and reduce the waste
stream being generated by the C&D sector. The main
areas of focus will be:

1.Working with all construction trades people on or
entering Waiheke Island for the purpose of improving
C&D waste management practices.

2.Developing and distributing educational material to
assist C&D operators with better ways of utilising C&D
waste and re-using where possible.

3.Linking C&D contractors in the island with existing
systems and services for better managing C&D waste.
4.Quarterly and End of Term reporting to show all
interactions with contractors both onsite and at the
WCRRP.

Lead
Dept/Unit or
CcCo
Resilience &
Infrastructure:
Waste
Solutions

LB Plan
Outcome

2023WHK2 -
Our
environment

Budget
Source

LDI: Opex

Year 1

$ 25,000

Activity
Status

In progress

RAG
Status

Green

Q2 Commentary

Ongoing education on valuing resources, separating waste,
recycling and avoiding landfilling resources that can be utilised on
Waiheke Island are critical messages delivered by the project.
Engagement on building sites is creating awareness of alternative
opportunities to landfilling waste with more loads being pre-
separated for donation at the resource recovery park. There has
been activity on sites where offcuts are being sold to avoid going
to waste. Demand for recovered building materials is strong from
the resource recovery park. It has been positive to see some of
the building teams shifting to recover and reduce their waste.
There are a number of new builds to commence in January 2025
and the project has already engaged with these sites to plan for
waste.
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Waiheke Local Board Work Programme 2024/2025 Q2 Report

Work Programme ID Activity Name  Activity Description Lead Dept/Unit LB Plan Outcome CL: Lease CL: Right CL: Final Activity RAG Q2 Commentary
Name or CCO Commencement of Renewal Lease Status Status
Date Expiry Date

Customer and 3376|32 Putiki Road, |[In progress Community: 2023WHKS - Our 1/01/2007 | Nil 31/01/2008(In progress |Green |Site visit has been completed. Staff
Community Ostend and part Parks and facilities and open will workshop for a new lease.
Services of Anzac Community spaces Waiting on asbestos report to

Reserve: The Facilities - progress the groups LLA

Catherine Community

Mitchell Arts Leases

Centre Inc. lease

Customer and 4468|Surfdale Hall In progress Community: 2023WHKS - Our 1/01/2020 1/01/2020(Completed |Green |Renewal approval by the Manager
Community Reserve and Parks and facilities and open Leasing under delegation in
Services Foreshore: Community spaces accordance with the Chief

Waiheke Youth Facilities - Executive's Delegations Register

Centre Trust Community underway

lease Leases
Customer and 4184(Waiheke Island |Right of lease renewal Community: 2023WHKS - Our 1/11/2009|2 x 5 years 31/10/2024|In progress |Green |Application received. Site visit to be
Community Artworks - Parks and facilities and open arranged in quarter three
Services Waiheke Community spaces

Community Art Facilities -

Gallery Community

Incorporated - Leases

Art Gallery and

Kiln Shed lease
Customer and 4182|Waiheke Island |In progress Community: 2023WHKS - Our 1/01/2020 1/01/2020(In progress |Green |Group assessed and site visit
Community Artworks - Parks and facilities and open completed. Staff will workshop with
Services Waiheke Community spaces local board for direction in early 2025.

Community Facilities -

Cinema Trust Community

lease Leases
Customer and 4183|Waiheke Island [new lease Community: 2023WHKS - Our 1/07/2009|2 x 5 years 30/06/2024|In progress |[Green |Group assessed and site visit
Community Artworks - Parks and facilities and open completed. Staff will workshop with
Services Waiheke Community spaces local board for direction in early 2025.

Musical Facilities -

Museum Community

Charitable Trust Leases

lease

15/15
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Local Board Transport Capital Fund Projects 2025-2026
File No.: CP2024/17798

Te take mo te purongo
Purpose of the report

1.  The purpose of this report is to seek authorisation from Waiheke Local Board to allocate new
approved funding of $380,358 which includes cost savings from a currently active project
from its Local Board Transport Capital Fund for the 2025-2026 financial year to new projects
for investigation and delivery.

Whakarapopototanga matua
Executive summary

2. Atits workshop on 4 December 2024, Auckland Transport informed the local board that it
had been allocated additional funding after the finalisation of the 2024-2025 Regional Land
Transport Plan.

The budget has been increased from $816,180 to $1,096,538 for the 3-year term.
There is a cost saving from a currently active project of $100,000

With the savings on current project and the additional budget, the local board has a total of
$380,358 available for the remainder of the 3-year term to allocate to new projects.

6. The local board were presented with a list of candidate projects at the 4 December 2024
workshop together with the indicative costs of the projects. The local board is now invited to
allocate funding to any of these projects.

Nga tuatohunga
Recommendation/s
That the Waiheke Local Board:

a) approves the allocation of $380,358 towards Waiheke Primary School raised crossing
upgrade.

b) approves as its first priority, that any cost savings from its currently active Local Board
Transport Capital Fund projects and/or any new additional funding that becomes
available be applied to its active projects if they require additional funding to complete
within the current 3-year local board programme.

Cc) approves as its second priority, that any further cost savings from the completion of
currently active Local Board Transport Capital Fund projects and or any new funding
that becomes available be applied to these projects in the priority order:

i) Ostend road refuge islands - $200,000

Horopaki
Context

7.  The Local Board Transport Capital Fund (LBTCF) is an Auckland Transport fund established
in 2012 to allow local boards to deliver small projects in their local area that would not
normally be prioritised by Auckland Transport. Since 2020, when COVID 19 lockdowns
impacted on Auckland Council’s revenue the LBTCF has been reduced.

8. Last year, the total budget for all local boards was reduced from the indicative budget of
$45m to $29.5m for the 3-year term. After the finalisation of the 2024-2034 Regional Land

Local Board Transport Capital Fund Projects 2025-2026 Page 45
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Transport Plan, this budget was increased to $48.7m of which $17m is approved for the
current FY2025 and $20.4m is endorsed for FY2026.

9.  The indicative budget for Waiheke Local Board Local Board has been increased from $816k
to $1.096m for the 3-year term.

10. With cost savings from the currently active project of $100,000 there is an indicative budget
of $380,358 now available to the local board to allocate to new projects.

11. Through this report, Auckland Transport is giving the local board an opportunity to allocate
funds to new projects as discussed with the local board at the 4 December 2024 workshop
and indicatively costed (Attachment A).

Tataritanga me nga tohutohu
Analysis and advice
Active projects

The following table recaps the status of current active projects in the programme:

Table 1 — Update on active projects

Projects Resolved Budget  Project Status Cost Savings Funding required
+ AT Approved to be resolved to
Budget complete the
project
1 Surfdale Road $816,180 External $100,000 -
to Donald Bruce Consultation
Road
Roundabout
Cycle
Infrastructure
Total $100,000

12. On December 4 2024 Auckland Transport staff provided advice to the local board that the 1
Surfdale Road to Donald Bruce Road Roundabout Cycle Infrastructure project is projected to
have a cost saving of a cost saving of $100,000.

New LBTCF Budget

13. Auckland Transport attended a workshop with the local board on 4 December 2024. At this
workshop, Auckland Transport confirmed that through the 2024-2034 Regional Land
Transport Plan process, additional budget was now available for the board to allocate to new
LBTCF projects.

14. With this new budget and savings from current active projects, the local board now has an
indicative budget of $380,358

15. At the workshop, Auckland Transport presented a number of candidate projects with
indicative costing for the local board to consider for funding (See Attachment A).

16. After discussion, the local board indicated that its priorities lay with the projects in the
following table:
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Project Name Project Description High level
cost estimate
Waiheke Primary The request from the school is to upgrade the $375,000
School Raised existing Kea Crossing to a Raised Zebra
Crossing Upgrade crossing outside Waiheke School on Sea View
Road.
Total new projects $375,000

17. Other projects considered:

Project Name Project Description High level

cost estimate
Ostend Road refuge Provide a small section of footpath and refuge $200,000
islands island to assist the pedestrians using the bus

stops to cross the road safely to encourage
slower vehicle speeds closer to the intersection.

18. The Waiheke Local Board Local Board is invited to allocate funding to any of the above
projects - within the constraints of the available budget.

19. The Waiheke Local Board Local Board may wish to consider funding the projects in the
above table from a future funding allocation in the next political term.

Tauaki whakaaweawe ahuarangi
Climate impact statement

20. Auckland Transport engages closely with the council on developing strategy, actions and
measures to support the outcomes sought by the Auckland Plan 2050, the Auckland Climate
Action Plan and the council’s priorities.

21. Auckland Transport reviews the potential climate impacts of all projects and works hard to
minimise carbon emissions. Auckland Transport’s work programme is influenced by council
direction through Te-Taruke-a-Tawhiri: Auckland’s Climate Plan.

Nga whakaaweawe me nga tirohanga a te ropu Kaunihera
Council group impacts and views

22. The Local Board Transport Capital projects noted for decision do not impact on Council
facilities.

Nga whakaaweawe a-rohe me nga tirohanga a te poari a-rohe

Local impacts and local board views

23. The Local Board Transport Capital projects were workshopped with members prior to this
report being submitted. At the 4 December 2024 workshop, local board members expressed

support for the Waiheke School Raised Crossing upgrade project as a priority for the use of
their Local Board Transport Capital Fund.

ltem 14
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Tauaki whakaaweawe Maori
Maori impact statement

24.

25.

26.

Auckland Transport is committed to meeting its responsibilities under Te Tiriti 0 Waitangi
and its broader legal obligations in being more responsible or effective to Maori.

Auckland Transport’s Maori Responsiveness Plan outlines the commitment to 19 mana
whenua tribes in delivering effective and well-designed transport policy and solutions for
Auckland. We also recognise mataawaka and their representative bodies and our desire to
foster a relationship with them. This plan is available on the Auckland Transport website -
https://at.govt.nz/about-us/transport-plans-strategies/maori-responsiveness-plan/#about

In this case, neither decision involves a significant decision in relation to land or a body of
water so specific Maori input was not sought.

Nga ritenga a-putea
Financial implications

27.

The local board transport capital project decisions in this report do have financial
implications, reducing the Local Board Transport Capital Fund by $380,358

Nga raru tipono me nga whakamaurutanga
Risks and mitigations

28.

29.

30.

The proposed decisions do have some risk, any construction project can be affected by a
range of factors including weather, contract availability or discovery of previously un-
identified factors like unmapped infrastructure.

The costs outlined in Attachment A are indicative costings and selected projects may cost
more or less than the amount indicated. Once projects are selected, further investigation will
confirm project costings.

Auckland Transport manages risk by retaining a 10% contingency on the projects and
historically there are several occasions in the organisation has used budget surpluses in
other programmes to support delivery of the LBTCF. However, there is always a small risk
that more money may be required from the LBTCF.

Nga koringa a-muri
Next steps

31.

The following activities or actions are planned:

a) If the Waiheke Local Board Local Board resolves to support new projects with its
additional funds, Auckland Transport will begin investigation and initial design and report
back to the local board.

Nga tapirihanga

Attachments
No. Title Page
Al LBCTF workshop presentation December 4 2024 51
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Nga kaihaina
Signatories

Author

Alex Elton-Farr — Elected Member Relationship Partner

Authorisers

John Gillespie — Head of Stakeholder and Community Engagement
Janine Geddes — Acting Local Area Manager
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Local board views on proposed plan change 106 for filming on
Sites and Places of Significance to Mana Whenua

File No.: CP2025/00515

Te take mo te purongo

Purpose of the report

1. To seek local board views on proposed plan change 106 (PC 106) which identifies
temporary filming activities on Sites and Places of Significance to Mana Whenua (SPSMW)
on public places as a permitted activity.

Whakarapopototanga matua

Executive summary

2. Decision-makers (independent commissioners) on a plan change to the Auckland Unitary
Plan (AUP) must consider local boards’ views on the plan change, if the local boards choose
to provide their views.

3. The purpose of PC 106 is to identify temporary filming activities on SPSMW in council-
controlled public places as a permitted activity (i.e. no resource consent required). A film
permit will still be required under the Te Ture a-Rohe Tauhokohoko Whakahaerenga me te
Tango Kiriata Tumatanui 2022 Public Trading, Events and Filming Bylaw 2022 (the Bylaw).

4. A local board can present local views when expressed by the whole local board. This report
provides the mechanism for the local board to resolve and provide its views on PC 106.
Staff do not recommend what view the local board should convey.

5.  Local boards received a memorandum on the draft plan change before it was finalised and
notified for submissions. The submission and further submissions periods have closed. A
total of 10 submissions were received, and no further submissions were received. The key
themes of the submissions are support from screen industry, opposition to PC 106 unless
amendments are made, and the application of PC 106 to Tapuna Maunga Authority
administered land.

6.  This report seeks the views of the local board on proposed plan change 106. Next steps
involve incorporating local board resolutions on proposed plan change 106 into the section
42A hearing report. Appointed local board members will be notified and invited to present
their views at the hearing.

Nga tuatohunga
Recommendation/s

That the Waiheke Local Board:

a) provide its views on proposed plan change 106

b) appoint a local board member to speak to the local board views at a hearing on proposed
plan change 106

c) delegate authority to the chairperson of Waiheke Local Board to make a replacement
appointment in the event the local board member appointed in resolution b) is unable to
attend the plan change hearing.

Local board views on proposed plan change 106 for filming on Sites and Places of Significance to Page 63
Mana Whenua
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Horopaki

Context

Decision-making authority

7. Local boards are responsible for communicating the interests and preferences of people in
its area regarding the content of Auckland Council’'s strategies, policies, plans, and bylaws.
Local boards provide their views on the content of these documents. Decision-makers must
consider local boards’ views when deciding the content of these policy documents (ss15-16
Local Government (Auckland Council) Act 2009).

8.  Aplan change will be included in the AUP if it is approved. Local boards must have the
opportunity to provide their views on council-initiated plan changes.

9. If the local board chooses to provide its views, the reporting planner will include those views
verbatim, and address them, along with issues raised by submitters, in the subsequent
hearing report prepared under section 42A of the Resource Management Act 1991 (RMA).

10. A local board member, appointed by resolution, may present the local board’s views at the
hearing of submissions by commissioners, who then make decisions on the proposed plan
change.

11. This report provides an overview of PC 106, and a summary of the key themes from

submissions. The report author cannot advise the local board on what its views should be.

Tataritanga me nga tohutohu
Analysis and advice

Plan change overview

12.

13.

14.

15.

16.

The purpose of PC 106 is to remove the requirement for a resource consent by identifying
temporary filming activities as a permitted activity in the AUP. Filming activities will still
require a Film Permit from Screen Auckland (the regional film office for Auckland, based
within Tataki Auckland Unlimited) in accordance with the Bylaw. Currently, there is
duplication of process for filming, as it requires both a resource consent to comply with the
AUP and a film permit to comply with the Bylaw.

Amendments to AUP Chapter D21 Sites and Places of Significance to Mana Whenua are
proposed to identify temporary filming activities (up to 30 days) as a permitted activity on
SPSMW that are also public places. This status is subject to a standard that requires no
land disturbance, that filming is undertaken in accordance with a site plan, and that it
complies with any special conditions approved under the Auckland Council Film Permit. No
changes are proposed to Schedule 12 of the AUP, which lists the SPSMW.

The film permit process ensures that filming activities respect the cultural values of the
SPSMW and follow appropriate tikanga, while enabling people and communities to provide
for their social, economic, and cultural well-being to achieve sustainable management.

Cultural values and mana whenua associations with SPSMW are protected and enhanced
through the film permit process by requiring direct engagement with mana whenua and their
participation in decision-making. This ensures that appropriate tikanga is considered, site
plans and/or special conditions are applied where necessary, access for customary activities
(i.e. mahinga kai) can be identified, and restricted areas, where toilets or food preparation
must be avoided, are implemented to protect wahi tapu and any tangible and/or intangible
values of sites and places.

Supporting documentation is available from council’s website at
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-
strategies/unitary-plan/auckland-unitary-plan-
modifications/Pages/details.aspx?UnitaryPlanld=272.
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17. Council’s reporting planner will prepare a section 42A report for PC 106 for consideration by
the independent hearings commissioners that evaluates and reports on:

e the contents of PC 106
e submissions (hoting that no further submissions were received)
e views and preferences of the local board, if the local board passes a resolution.

Themes from submissions received

18. Submissions were made by 10 people. Nine submissions were supportive, one was in
opposition, and no submissions were neutral. Key submission themes are listed below.

e Support from the screen industry
e Oppose the plan change unless amendments are made
e Application of PC 106 to Tapuna Maunga administered land.

Support from the screen industry

19. Several submissions supporting PC 106 are from members of the screen industry, seeking
that it be approved without any amendments. Some clarification is also sought regarding
what qualifies as “disturbance”, as AUP Standard D21.6.4(1)(b) provides for filming activities
as a permitted activity as long as it does not involve “land disturbance”.

Oppose subject to amendments

20. One submitter (Ngati Whatua Orakei) opposes PC 106 unless amendments are made to
recognise the hapu or iwi with the strongest relationship to the filming location. Specific
provisions are sought to be retained or removed to better reflect local hapi and iwi
acknowledgement.

Application of PC 106 to Tipuna Maunga Authority administered land

21. PC 106 currently excludes land administered by Tapuna Maunga Authority. The Tapuna
Maunga Authority seeks amendments to PC 106 to enable temporary filming as a permitted
activity on land it administers.

22. Information on individual submissions and the summary of all decisions requested by
submitters is available from council’s website:
https://www.aucklandcouncil.govt.nz/UnitaryPlanDocuments/pc-106-sdr-and-subs.pdf

Tauaki whakaaweawe ahuarangi

Climate impact statement

Context

23. Te Taruke-a-Tawhiri: Auckland’s Climate Plan sets out Auckland’s climate goals:

e to adapt to the impacts of climate change by planning for the changes we will face
(climate adaptation)

e to reduce greenhouse gas emissions by 50 per cent by 2030 and achieve net zero
emissions by 2050 (climate mitigation).

24. Both of council’s climate goals (climate adaptation and climate mitigation) are relevant and
align with the requirement for RMA decision-makers to:

¢ have particular regard to the effects of climate change (section 7(i) RMA), and

¢ have regard to any emissions reduction plan and any national adaptation plan prepared
under the Climate Change Response Act 2002 (section 74(2) RMA) when preparing or
changing a district plan.

Local board views on proposed plan change 106 for filming on Sites and Places of Significance to Page 65
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25. Consequently, any local board views on climate adaptation and/or climate mitigation will be
considered by the independent hearing commissioners when hearing submissions on PC
106.

Local board views - climate

26. The following prompts are included to assist the local board in forming any view (should it
wish to do so) regarding climate mitigation and/or adaptation:

¢ How will PC 106 affect greenhouse gas emissions, if at all?

o How will PC 106 affect private motor vehicle trips, connections to and availability of
public transport, walking and cycling infrastructure, if at all?

e Will climate risks, such as flooding, increased heat, coastal erosion, or extreme weather
events be neutral, alleviated or elevated by PC 106?

Nga whakaaweawe me nga tirohanga a te ropu Kaunihera
Council group impacts and views

27. No council groups have submitted on PC 106. The following council groups were consulted
and provided an opportunity to provide feedback on the draft plan change:

a) Maori Heritage Team
b) Resource Consents

¢) Auckland Transport.

Nga whakaaweawe a-rohe me nga tirohanga a te poari a-rohe
Local impacts and local board views

28. The purpose of PC 106 is to enable temporary filming activities on SPSMW in public places
without the need for a resource consent.

29. Atotal of 18 out of the 21 local boards currently have SPSMW in public places that would be
covered by PC 106 (noting that additional sites will be added over time). In terms of film
permit applications, local boards are responsible for landowner approval for local parks and
are notified of any film permit applications. This will not change.

30. Local boards have been kept informed of PC 106 as it has developed with memorandums in
November 2022 and September 2024.

31. Factors the local board may wish to consider in formulating its view:
e interests and preferences of people in the local board area
¢ well-being of communities within the local board area
¢ local board documents, such as local board plan, local board agreement
o responsibilities and operation of the local board.

32. The decision-maker will consider local board views, if provided, when deciding on PC 106.

Tauaki whakaaweawe Maori
Maori impact statement

33. Council is required to consult with iwi authorities when preparing a plan change. The plan
change has been developed in consultation with the 19 iwi authorities (mana whenua)
through a series of engagements since December 2022. This engagement has occurred
through panui updates, engagement summary reports, kanohi ki te kanohi hui, collaborative
working group hui, emails and telephone calls.

Local board views on proposed plan change 106 for filming on Sites and Places of Significance to Page 66
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34.

35.

36.

37.

38.

39.

40.

41.

Prior to notifying PC 106 the following positions of mana whenua were understood:
e 11 support in principle a plan change
e 1 generally supports PC 106 subject to amendments; otherwise, opposes

e 3 have not provided formal feedback, but comments made by them have been
considered

e 2 do not oppose PC 106
e 1 defers to others
o 1 prefers kaupapa to go through the Mana Whenua Forum.

Feedback from mana whenua on PC 106 supports an approach that provides for filming in
public places as a permitted activity with permitted standards, and for mana whenua to have
an increased role in decision-making for activities occurring on SPSMW. The importance of
not undermining the SPSMW in AUP Schedule 12 and the provisions in AUP Chapter D21
was also emphasised as protection of the values of sites and places. All sites have their own
parakau (stories), and iwi/hapi have individual tikanga for these sites.

Feedback from mana whenua directly informed the wording of PC 106. The only feedback
not incorporated into PC 106 relates to amendments sought to recognise the ‘local’ or
‘appropriate’ iwi.

Ngati Whatua Orakei is the only iwi that submitted on PC 106. Their submission seeks that
Ngati Whatua Orakei’s ahi kd and mana whenua status within the ‘heartland’ of their rohe is
recognised and provided for in the relevant amendments that are proposed to AUP Chapter
D21 through PC 106. They also seek that their reo and identity is seen, heard and provided
for in any filming on sites and places of significance that Ngati Whatua Orakei are the
tangata whenua. Ngati Whatua Orakei are generally supportive of PC 106, but oppose it
unless the amendments sought are incorporated to ensure the tangata whenua of the place
where filming activities will take place on SPSMW are appropriately engaged with and
involved in the decision-making.

Tataki Auckland Unlimited — Screen Auckland have developed a draft SPSMW film permit
process in collaboration with mana whenua. The draft SPSMW film permit process has a
strong focus on relationship and engagement to enable ongoing collaboration to develop
and integrate mana motuhake, tikanga Maori, the pirakau and mauri of SPSMW.

The key elements of the draft SPSMW film permit process include:
e requirement to engage all mana whenua identified through the council’s contact tool
e applicants are encouraged to engage early to understand the implications of filming

o film facilitators inform mana whenua of all filming applications affecting SPSMW and
confirm whether engagement has occurred

¢ timeframe to process applications is 20-25 days (compared to 3-5 for general
applications)

¢ film facilitators confirm permit conditions with mana whenua

e where proposals are not supported by mana whenua, applicants will be directed to
alternative sites.

Information requirements for film permit applications on SPSMW will be similar to those
required by Tipuna Maunga o Tamaki Makaurau Authority for the 14 co-governed tipuna
maunga.

The reporting planner will include in the hearing report an analysis of Part 2 of the RMA,
which requires that all persons exercising RMA functions take into account the principles of
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the Treaty of Waitangi/Te Tiriti 0 Waitangi. Sites of Significance is an issue of significance
identified in the Schedule of Issues of Significance (2021) and the Maori Plan 2017 (Houkura
Independent Maori Statutory Board), where it states on page 23 that:

Mana Whenua are enabled to maintain and protect sites of significance to reaffirm
connections to the whenua and preserve for future generations.

Nga ritenga a-putea
Financial implications
42. PC 106 does not pose any financial implications for local boards’ assets or operations.

43. Costs for the plan-making process are met by existing council budgets.

Nga raru tupono me nga whakamaurutanga
Risks and mitigations

44. The local board will be unable to provide its views and preferences on PC 106, if it does not
pass a resolution. This report provides:

¢ the mechanism for the local board to express its views and preferences
e the opportunity for a local board member to speak at a hearing.

45. If the local board chooses not to pass a resolution at this business meeting, these
opportunities are forgone.

46. The power to provide local board views regarding the content of a plan change cannot be
delegated to individual local board member(s) (Local Government Act 2002, Sch 7, cls 36D).
This report therefore enables the whole local board to decide whether to provide its views
and, if so, to determine what matters those views should include.

Nga koringa a-muri
Next steps

47. The reporting planner will include, and report on, any resolution from any local board in the
forthcoming section 42A hearing report. Local board member(s) appointed to speak to
specific local board’s views will be informed of the hearing date and invited to the hearing.

48. The reporting planner will advise the local boards of the decision on PC 106 by
memorandum.

Nga tapirihanga
Attachments
There are no attachments for this report.

Nga kaihaina
Signatories

Author Eryn Shields - Team Leader - Planning

Authorisers John Duguid - General Manager Planning and Resource Consents
Lou-Ann Ballantyne - General Manager Governance and Engagement
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Local Board feedback on Fix and Finish fund
File No.: CP2025/00914

Te take mo te purongo
Purpose of the report

1.

To seek feedback from local boards on the implementation of the $20 million Fix and Finish
fund, to input into Governing Body decision making.

Whakarapopototanga matua
Executive summary

2.

The Governing Body adopted the Long-term Plan 2024-2034 which includes a proposal of a
$20 million reserve fund, the “Fix and Finish” fund, to complete community projects.

This fund was subject to the creation of the Auckland Future Fund and achieving enhanced
returns for the 2024/2025 financial year.

In October 2024, a memo was distributed to elected members with initial staff advice and
input from the Mayoral Office on how the Fix and Finish fund could work, including draft
processes, criteria and options for funding distributions.

This report seeks local board feedback on aspects relating to the fund’s implementation.

A report will be presented to the Governing Body in March 2025 to seek final decisions
including the methodology for distributing the Fix and Finish fund to local boards.

Local board feedback will be collated and included as an attachment to the report to the
Governing Body in March 2025.

Nga tuatohunga
Recommendation/s
That the Waiheke Local Board:

a) whakarite/provide feedback on the criteria for eligible projects for the Fix and Finish fund.

b)  whakarite/provide feedback on preferred funding allocation model for the Fix and Finish
fund.

c)  whakarite/provide feedback on any other matters relating to the Fix and Finish fund.

Horopaki

Context

8. In the final Mayoral Proposal for the Long-term Plan 2024-2034 (LTP), the mayor proposed
a $20 million reserve fund to “fix and finish” community projects in certain legacy areas.

9.  The Governing Body’s resolution (GB/2024/45) for the adoption of the LTP included a clause
for $20 million of enhanced returns relating to the Auckland Future Fund to be set aside in a
reserve fund to fix and finish community projects in the legacy Manukau City and Auckland
City areas.

10. On 24 October 2024, an update memo from finance staff (Attachment A) was distributed to
the Governing Body and all elected members on a draft process and criteria, ahead of
further engagement with affected local board chairs and ward councillors.

11. This memo confirmed the purpose of the Fix and Finish fund as set out by the Mayor’s

Office:

Local Board feedback on Fix and Finish fund Page 69

ltem 16



ltem 16

Waiheke Local Board Waiheke </
L\
26 February 2025 Local Board _ ..

12.

13.

14.

15.

“to provide capex funding to priority projects within the legacy Auckland City and Manukau
City Council areas that provide a direct benefit to local communities and residents. Funding
must go towards projects that are already in the pipeline and may not have full funding.”

There are 13 local boards partially or wholly in the legacy Auckland City and Manukau City
Council boundaries. These are: Waitemata, Orakei, Albert-Eden, Puketapapa, Whau,
Waiheke, Aotea/Great Barrier, Maungakiekie-Tamaki, Howick, Otara-Papatoetoe, Mangere-
Otahuhu, Manurewa and Franklin.

The next steps in Attachment A identified seeking informal local board feedback through the
local board chairs, however subsequently staff considered a formal resolution to be more
appropriate for this matter.

Staff provided a briefing for local board members, local board chairs and ward councillors for
the 13 local board areas in December 2024.

This report seeks formal local board feedback on matters relating to the Fix and Finish fund,
which will be collated and attached to the report for the Governing Body in March 2025.

Tataritanga me nga tohutohu
Analysis and advice

16.

Staff referred to the original intent outlined in the Mayor's Proposal and final budget proposal
and Governing Body resolution, and input from the Mayor’s Office, in developing the project
eligibility criteria for the Fix and Finish fund. Key principles included finishing community
projects, focusing on larger priority projects, taking a regional approach, value for ratepayers
and simplicity.

Project eligibility criteria

17.

18.

19.

The eligibility criteria are as follows:

o project is within legacy Auckland City or Manukau City boundaries
o must be a local board project

o community project (limited to community services activity)

o renewals (fix), or projects which have undergone planning and are ready to deliver
with funding (finish)

o identified as a priority in the Local Board Plan 2023

o greater than $1 million in value, and with an appropriate level of business case

assessment
o local board can fully fund the project including ongoing operational costs
o is not fully funded in the latest work programme due to funding constraints, or is

funded in future years of the work programme and can be brought forward
o could include unfunded standalone stages of a multi-stage project.

Staff also recommend that to ensure effective use of the reserve funding, further
considerations would include:

o ensuring the project can commence physical delivery within the next three years, and

o noting that local boards can jointly fund a project, agreeing to share any consequential
operational costs, for wider community benefit

o alignment with council’s strategic direction for investment.

An exception may be required for the greater than $1 million in value criteria, should a local
board be allocated funding at a level significantly below the $1 million threshold.
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Funding allocation methodologies

20. Three funding allocation methodologies have been developed and modelled for the
distribution of the Fix and Finish fund to local boards (refer to attachment B):
o equitable distribution (based on the local board equitable funding formula)
o straight split distribution (where all local boards get the same amount)

o contestable fund (where funding is allocated to prioritised projects rather than to local
boards)

Straight split

21. The straight split distribution model is a simple calculation which allocates each local board
an equal share of the $20 million.

22. However, this method is inequitable and does not provide an advantage to achieving the
intended purpose or outcome of the fund over other methodologies, therefore staff do not
recommend the use of this funding allocation method.

Equitable

23. The equitable distribution model uses a weighting of 80% population, 15% deprivation and
5% land area, with the exception of Aotea/Great Barrier and Waiheke local boards allocated
at 1% and 2% of the total fund. This is consistent with the recently adopted Fairer Funding
model for local boards, and the Local Board Funding Policy 2025, although only for 13 local
boards.

24. With this model each local board is allocated a share of the $20 million, and the local board
will decide on the projects and amounts to allocate through adopting their capital work

programmes. Projects funded must still meet the eligibility criteria for the Fix and Finish fund.

25. This model supports empowered local board decision making and is consistent with an
equitable funding approach for local boards.

26. There is arisk of funding being unallocated to projects should there be no eligible projects
within a local board area, and delays may result in a reduction in purchasing power.

27. The underlying statistics used for the equitable distribution is consistent with those used for
Fairer Funding at the time of preparing the LTP 2024-2034.

28. For Franklin and Whau local boards, only the areas within the boundaries of legacy

Auckland City and Manukau City were included for the purposes of the equitable calculation.

Contestable

29. A contestable distribution method can also be used which would result in local board
projects being submitted and funding prioritised to projects with the highest assessed
benefits.

30. With this model, local boards would apply by submitting their eligible projects to the reserve
fund decision maker by a set date. Projects would be assessed against pre-determined
prioritisation criteria that would deliver the highest benefits. The decision maker would then
resolve on the funding allocation to the individual projects.

31. The benefit of this model is that a much larger funding amount can be allocated to a single
project, allowing the completion of a much larger community project.

32. Further work would need to be done to develop prioritisation assessment criteria that
competing local board projects could be assessed against to support decision making.

33. Final project allocation decisions could be made by the Governing Body or delegated to a
committee comprised of relevant ward councillors and/or local board chairs.

34. There is a risk should the $20 million fund be oversubscribed, a prioritisation exercise and
decision process may result in a longer timeframe to allocate funding to projects.
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Ongoing monitoring and reporting
35. Progress of these projects will be reported through ongoing quarterly monitoring at the local
board level via the local board work programme.

36. Six monthly monitoring and reporting of the overall fund and the allocation of funding to local
boards will be provided to the Governing Body.

37. The fund will be planned and reported as a reserve on the council’s balance sheet, and
included in the council’s Annual Plan/Long-term Plan/Annual Report.

Other matters

38. As this funding relates to only 13 local boards and was approved by the Governing Body
through Long-term Plan decisions, staff recommend this funding be treated as discrete
funding to specific local boards, regardless of the funding allocation model decided by the
Governing Body.

Tauaki whakaaweawe ahuarangi

Climate impact statement

39. The recommendations in this report have no particular impacts on climate.

40. The projects to be completed using the Fix and Finish fund may have project-specific climate

impacts. If a contestable approach were taken then this could be included in the prioritisation
assessment criteria.

Nga whakaaweawe me nga tirohanga a te ropu Kaunihera
Council group impacts and views

41. The recommendations in this report do not impact the council group as the fund is restricted
to community projects linked to the community services activity.

Nga whakaaweawe a-rohe me nga tirohanga a te poari a-rohe
Local impacts and local board views

42. The purpose of the Fix and Finish fund is to provide capital funding which will enable local
boards to fix and finish community projects in the legacy Auckland City and Manukau City
Council areas that provide a direct benefit to local communities and residents.

43. Itis expected all eligible projects that use this funding will directly benefit local communities
and residents.

44. Up to 13 local boards may be eligible for funding from the Fix and Finish fund, and would
receive an additional capital funding allocation over and above their existing levels in the
Long-term Plan.

45, Staff engaged with local boards in December 2024 through an online briefing. Local boards
have been supportive of the existence of this fund and progressing the allocation of the fund.

46. This report is an opportunity for local boards to formally provide their views on
implementation of the fund, which will be included with the report for the Governing Body
decision on the fund.

Tauaki whakaaweawe Maori

Maori impact statement

47. The recommendations in this report have no particular impacts on Maori.

48. The projects to be completed using the Fix and Finish Fund may have project-specific

impacts for Maori. If a contestable approach were taken then this could be included in the
prioritisation assessment criteria.
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Nga ritenga a-putea
Financial implications
49. There are no financial implications relating to the recommendations in this report.

50. The establishment of a Fix and Finish fund remains on track following the sale of council’s
remaining AIAL shares at a price higher than budgeted. This confirms $20 million funding

can be made available for local board capital expenditure within the Annual Budget

2025/2026 pending Governing Body decision making.

51. The allocation of this funding to local boards will be the decision of the Governing Body.

52. The funding will be ringfenced in a reserve as it is the result of a specific Governing Body

decision and released as expenditure on eligible projects are incurred.

Nga raru tipono me nga whakamaurutanga
Risks and mitigations
53. There are no risks with the recommendations in this report.

54. There are risks to the timing of advice and decision making between each funding allocation
method identified in the analysis and advice section above, which may have some impact to

the final cost and timing of project delivery.

Nga koringa a-muri
Next steps

55. Staff will collate all local board feedback and submit as an attachment to a report to the
Governing Body in March 2025 for a decision to confirm the eligibility criteria and funding

allocation method.

Nga tapirihanga

Attachments
No. Title Page
Al Update on the process for Fix and Finish Fund memo - 24 October 2024 75
Bl Distribution of fundng to local boards(15 January 2025) 79

Nga kaihaina
Signatories

Author Hao Chen — Manager Local Board Financial Advisory

Authorisers Lou-Ann Ballantyne - General Manager Governance and Engagement
Brian Chan — General Manager Financial Advisory
Janine Geddes - Local Area Manager
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Grant new community lease to Ngati Paoa Iwi Trust to occupy
the OId Lions Club at Te Waero Awe Houkura Recreation
Reserve / Blackpool, 23-35 Nikau Road, Oneroa, Waiheke
Island

File No.: CP2025/00176

Te take mo te purongo

Purpose of the report

1. To seek approval from the Waiheke Local Board to grant a new community lease to Ngati
Paoa Iwi Trust for a council-owned building (Old Lions Club) at Te Waero Awe Houkura
Recreation Reserve / Blackpool Park located at 23-35 Nikau Road, Waiheke Island.

Whakarapopototanga matua

Executive summary

2. Ngati Paoa Iwi Trust (Trust) seeks a new community lease to commence occupation and
operation from a council-owned building (Old Lions Club) at Te Waero Awe Houkura
Recreation Reserve / Blackpool Park, 23-35 Nikau Road, Waiheke Island.

3.  The underlying land at Te Waero Awe Houkura Recreation Reserve / Blackpool Park,
Waiheke Island, is part of the treaty settlement for Ngati Paoa Iwi Trust. It is envisaged that

settlement will occur in due course. The bill has had a second reading and awaiting the third.

4. The Ngati Paoa Iwi Trust is the representative body that serves the interests of Ngati Paoa.
It is the Post Settlement Governance Entity for the Iwi, designed to hold treaty settlement
assets the Crown provides as redress for the iwi’s historical grievances, and to help support
the iwi’s cultural, financial and social aspirations.

5. In accordance with the Community Occupancy Guidelines 2012 (updated July 2023), when
a lease reaches expiry, the Waiheke Local Board have discretion to undertake an
expressions of interest process (EOI) or to nominate a new, suitable tenant. With the land
being part of the treaty settlement, this is a unique occurrence.

6.  Therefore, to honour the proposed treaty settlement, the Waiheke Local Board opted to
forego the EOI process and nominated the Ngati Paoa Iwi Trust to be considered for a
community lease. Auckland Council gave formal notice to Otherworld Productions that its
lease will not be re-entered, and the group accepted and vacated the premises.

7. In August 2024 the Trust have submitted a formal lease application which has been
assessed for its suitability for a community ground lease. Staff recommend that a proposed
new lease be granted.

8.  The lease has been discussed with the Waiheke Local Board who have indicated its support
in principle.

9. The Trust works to preserve and protect the cultural heritage of Ngati Paoa, to promote
education and language revitalisation, foster community engagement and support economic
development initiatives. These activities support the Waiheke Local Board Plan 2023
objectives of:

e Our people: Waiheke residents have a strong sense of identity, connectedness and
wellbeing which is enhanced through active community participation.

¢ Maori outcomes: Maori identity and culture are Auckland’s unique point of difference
in the world. Whanau, hapu, iwi and Maori communities aspire to have healthy and
prosperous lives and have defined the outcomes that are most important to Maori.
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¢ Kia ora te ahurea — Maori identity and culture.
¢ Kia ora te umanga — Maori business, tourism and employment.

10. The proposed new community lease to the Ngati Paoa Iwi Trust for the building at Te Waero
Awe Houkura Recreation Reserve / Blackpool Park was publicly notified on 21 November
2024. The notification appeared in Gulf News and on the Auckland Council website with a
submission deadline for 20 December 2024. No submissions or objections were received.

11. Due to the unique circumstance of the Ngati Paoa settlement, a community outcomes plan is
not required.

12. Inthis instance as the land is part of a treaty settlement in the recipient (the trust) is the
proposed new lessee, Mana Whenua engagement is not required.

13. This report recommends that a new community lease be granted to Ngati Paoa Iwi Trust for
a term of 5 years commencing from March 2025 with two 5 year rights of renewal.

14. If the local board decides to grant the lease, staff will work with the lessee to finalise the
lease agreement.

Nga tutohunga
Recommendation/s
That the Waiheke Local Board:

a) grant a new community lease to the Ngati Paoa Iwi Trust for an area comprising
approximately 77m? located at Te Waero Awe Houkura Recreation Reserve / Blackpool
Park, 23-35 Nikau Road, Waiheke Island on the land legally described as Lot 440 DP
25861 (Attachment A — Te Waero Awe Houkura Recreation Reserve / Blackpool Park, 23-
35 Nikau Road, Waiheke Island), subject to the following terms and conditions:

i) term — 5 years, commencing date month year, with two 5 year rights of renewal.
i) Rent - $1300 plus GST per annum if demanded.

iii) Maintenance fee/operational charge - $2500 plus GST per annum.

iv) Community outcomes plan — due to the unique circumstances of Ngati Paoa

settlement, a community outcomes plan is not required.

b) approve all other terms and conditions in accordance with the Reserves Act 1977 and the
Auckland Council Community Occupancy Guidelines 2012 (updated July 2023), and the
Auckland Council standard form community lease agreement for a new community lease
to the Ngati Paoa Iwi Trust for an area comprising approximately 77m? located at 23-35
Nikau Road, Waiheke.

c) public notification for Auckland Council’s intention to grant a new community lease to Ngati
Paoa Iwi Trust located at Te Waero Awe Houkura Recreation Reserve / Blackpool Park,
23-35 Nikau Road, Waiheke Island, has been undertaken from 21 November 2024 to 20
December 2024.

d) no objections to the notified proposal of the new community lease to the Ngati Paoa Iwi
Trust at Te Waero Awe Houkura Recreation Reserve / Blackpool Park, 23-35 Nikau Road,
Waiheke Island were received.
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Horopaki
Context
15. Local boards have the allocated authority relating to local recreation, sport and community
facilities, including community leasing matters.
16. The Waiheke Local Board approved the Customer and Community Services: Community
Leases work programme 2024-2025 at their local board meeting on 26 June 2024.
17. The progression of this lease to Ngati Paoa Iwi Trust at Te Waero Awe Houkura Recreation

Reserve / Blackpool Park, 23-35 Nikau Road, Waiheke Island was an addition to the
approved work programme.

Land, building/s and lease

18.

19.

20.

21.

22.

Old Lions Club building is located at Te Waero Awe Houkura Recreation Reserve /
Blackpool Park, 23-35 Nikau Road, Waiheke Island (Attachment A Site Plan — Te Waero
Awe Houkura Recreation Reserve / Blackpool Park, 23-35 Nikau Road, Waiheke Island).
The land is legally described as Lot 440 DP 25861. The land is held by the Crown through
the Department of Conservation and vested in Auckland Council, in trust, as a classified
recreation reserve subject to the provisions of the Reserves Act 1977.

Ngati Paoa lwi Trust seek to hold a community lease for the council-owned land and building
situated at Blackpool Park until settlement is finalised.

Subsidised maintenance/operational costs for a council owned building are charged to the
lessee.

The building is primarily used by the group to provide an office space for Island staff and as
a meeting space for the iwi. Various services and programmes will be administered. These
include:

e Caulerpa Response base of operations

e meeting with local bodies, groups, and organisations on RMA and environmental
Kaupapa relevant to Waiheke

e iwilead social services.

These programmes provide support for both Auckland Council Maori outcome objectives
and meeting and supporting Kaupapa on the island.

Ngati Paoa Iwi Trust

23.

24,

Ngati Paoa Iwi Trust was established in 2011, and its primary purpose is to receive,
manage, hold and administer the Trust’s assets on behalf of and for the benefit of the
present and future members of Ngati Paoa in accordance with its deed. Without limiting in
any way the generality of the foregoing, the trustees may:

a. promote the educational, spiritual, economic, social and cultural advancement or well-
being of Ngati Paoa and its members

b. provide for the on-going maintenance and establishment of places of cultural or spiritual
significance to Ngati Paoa and its members

c. promote the health and well-being generally, including of the aged or those suffering
from mental or physical sickness or disability of Ngati Paoa and its members

d. undertake commercial activities to support the object and purpose of the trust

e. undertake any other purpose that is considered by the Trustees from time to time to be
beneficial to the trust and its members.

Ngati Paoa Iwi Trust is the representative body that serves the interests of Ngati Paoa. Ngati
Paoa are the tangata whenua of Waiheke, so the Trust plays a vital role in advocating the
rights, welfare and development of the Ngati Paoa people.
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25. The Ngati Paoa Iwi Trust works to protect and preserve the cultural heritage of Ngati Paoa,

26.

27.

28.

promote education and language revitalisation, foster community engagement and support
economic development initiatives.

The trust has five full time staff and two part time staff to look after the facility. The groups
that utilise the space range between one or two people to large groups and the percentage
of people who identify as Maori is 100%. Since 2023, 6402 people are affiliated to Ngati
Paoa.

The trust is currently waiting for their treaty settlement for the land at Blackpool Park. While
they are waiting, they would like to lease this facility from Auckland Council before they claim
it as their own.

The trust intends to use this facility as an office space for island staff and meeting space for
the iwi.

Tataritanga me nga tohutohu
Analysis and advice

29.

30.

At the expiry of a lease for a council-owned building, it is recommended by staff that a
review of alternatives for the use of the premises should be carried out as good practice. For
this, an expression of interest process can be undertaken to gauge interest and best use.

However, there is a treaty settlement for Te Waero Awe Houkura Recreation Reserve /
Blackpool Park which hands over the land to Ngati Paoa. Therefore, the local board has the
discretion to grant a new lease to the group without undergoing an expression of interest
process.

Public notification and engagement

31.

32.

33.

34.

35.

36.

Blackpool Park was not in scope of the approved local board management plan because of
area being part of their treaty settlement (Resolution number: WHK/2023/94).

In this instance as the land is part of a treaty settlement and the recipient (the trust) is the
proposed new lessee, Mana Whenua engagement is not required.

The proposed new community lease to the Ngati Paoa Iwi Trust for the building at Te Waero
Awe Houkura Recreation Reserve / Blackpool Park was publicly notified.

The notification appeared in the Gulf News on 21 November 2024 and on the Auckland
Council website’s Have Your Say webpage with a submission deadline for 20 December
2024.

The cost of the public notification was met by the Parks and Community Facilities
department of the council.

No submissions or objections to the notified proposal were received.

Assessment of the application

37. The trust has provided an application supporting the new lease request and is able to
demonstrate its ability to deliver mana whenua kaupapa services.

38. The area proposed to be leased to the Ngati Paoa Iwi Trust consists of approximately 77m?
and is outlined in Attachment A — Te Waero Awe Houkura Recreation Reserve/ Blackpool
Park, 23-35 Nikau Road, Waiheke Island.

39. The trust has provided financials which show that accounting records are being kept, funds
are being managed appropriately and there are sufficient funds to meet liabilities.

40. The trust has all necessary insurance cover, including public liability insurance, in place.

41. A site visit has been undertaken by staff and the facility appears to be well maintained. All
management and operational costs are funded by Ngati Paoa Iwi Trust.
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42. The council have also undertaken internal renovation improvements including refurbishment
of the building known as the Lions Club room, renewal of doors, windows and door frames.

43. The group provides a valuable service to the local community by providing space to support
iwi and the Waiheke community, and to also hold activities for island kaupapa.

44. Due to the unique circumstance of Ngati Paoa settlement, a community outcomes plan is not
required.

45. Auckland Council’s Community Occupancy Guidelines 2012 (updated July 2023) sets out
the requirements for community occupancy agreements and will be included as part of the
lease agreement if approved by the local board.

46. Staff recommend that a new community lease be granted to Ngati Paoa Iwi Trust with an

initial term of 5 years with two 5 year rights of renewal.

Tauaki whakaaweawe ahuarangi
Climate impact statement

47.

48.

49.

50.

51.

52.

53.

It is anticipated that activation of the building / park will result in an increase of greenhouse
gas emission.

A shared community space will however decrease overall energy use, as users will not
consume energy at individual workspaces.

The shared space will provide opportunity and enable people to enjoy positive healthy
lifestyles and will increase capability and connections within local community.

To improve environmental outcomes and mitigate climate change impacts, the council
advocates that the lease holder:

. use sustainable waste, energy and water efficiency systems.

o use eco labelled products and services.

o seek opportunities to reduce greenhouse gas emissions from lease-related activities.
Asset improvements and maintenance undertaken by the council will strive for maximum re-
use and recycling of existing materials. This will be in alignment with the waste management
hierarchy (prevention, reduction, recycle) to ensure minimum impact on greenhouse gas
emission.

All measures taken are aimed at meeting council’s climate goals, as set out in Te Taruke-a-
Tawhiri: Auckland’s Climate Plan, which are:

o to reduce greenhouse gas emissions to reach net zero emissions by 2050 and
o to prepare the region for the adverse impacts of climate change.

The building is in a flood plain that has a 1 percent or greater probability of occurring in any
given year.

Nga whakaaweawe me nga tirohanga a te ropia Kaunihera
Council group impacts and views

54. Council staff from within the Community Directorate have been consulted. They are
supportive of the proposed lease as it will include positive outcomes Ngati Paoa. This
feedback is detailed in Table 1 below:
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Table 1: Wider council team feedback

Relevant team Feedback

Area Operations Manager, ‘No issues’, highlights the upgrade work
Parks and Community undertaken by Facility Manager.
Facilities

Facility Manager Parks & ‘It will be great to see this building utilised’
Community Facilities Notes:

e EXxisting kitchen is suitable for tea and
coffee making only. Group requested
upgrade.

e No toilet in building. Public toilet building
adjacent to building cleaned daily.

¢ No curtains. Council offered material on
rail option to group however group want
more expensive blinds.

e Fit for purpose light fittings in place
although group requested replacement.

¢ No internet connection.

Parks and Places Specialist, ‘There is no reason to object to this lease from a
Parks and Community Parks and Places Specialist perspective’
Facilities

Community Broker, Waiheke I fully support the lease for Ngati Paoa’

Heritage Unit, Policy, ‘We support the proposed lease. The use of the

Planning & Governance Blackpool School building by Ngati Paoa Iwi Trust
Board as an office and meeting space a good use
of this building’

The Lessee should be aware of the heritage
protection on the building through the Auckland
Council District Plan - Hauraki Gulf Island Section
as a category B scheduled building. This
protection includes the interior of the building.

Any destruction, removal, addition to, alteration
of, modification to, or damage to any part of a
category B scheduled building, object, property or
place of special value unless otherwise provided
for as a permitted activity, should be discussed
with the Heritage Unit to ensure best practice is
adhered to.

55. The proposed new lease has no identified impact on other parts of the council group. The
views of council-controlled organisations were not required for the preparation of this report’s
advice.
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Nga whakaaweawe a-rohe me nga tirohanga a te poari a-rohe
Local impacts and local board views

56.

57.

58.

The proposed lease will benefit the community by enabling initiatives that provide space for
iwi and island staff to better support kaupapa in the local board area and its surrounding
communities.

The assessment of the application was discussed with the local board at its workshop on 29
November 2023. The local board indicated its support in principle of the lease proposal.

The delivered activities align and support the Waiheke Local Board Plan 2024:

) Our People — Waiheke residents have a strong sense of identity, connectedness and
wellbing which is enhanced through active community participation.

. Our Environment. — We want to protect, maintain, and enhance our unique island’s
land, coastline, bush, wetland, and marine environments for future generations.With
the lease and land settlement, Ngati Paoa intent to provide an established base to
operate in a cultural, community and marine context to benefit all of Island.

Tauaki whakaaweawe Maori
Maori impact statement

59.

60.

61.

62.

63.

64.

In this instance as the land is part of a treaty settlement and the recipient (the trust) is the
proposed new lessee, Mana Whenua engagement is not required.

Blackpool Park will be owned by Ngati Paoa after the treaty settlement, but it will be vested
in Auckland Council in trust to administer the reserve pursuant to section 41 of the Ngati
Paoa Claims settlement bill that is currently in progress through parliament.

Auckland Council is committed to meeting its responsibilities under Te Tiriti o Waitangi and
its statutory obligations and relationship commitments to Maori. The council recognises
these responsibilities are distinct from the Crown’s Treaty obligations and fall within a local
government Tamaki Makaurau context.

These commitments are articulated in the council’s key strategic planning documents the
Auckland Plan, the Long-term Plan 2024-2034, the Unitary Plan (operative in part),
individual local board plans and in Whiria Te Muka Tangata, Auckland

Council’s Maori Responsiveness Framework.

Community leasing aims to increase Maori wellbeing through targeted support
for Maori community development projects.

Community leases support a wide range of activities and groups. Leases are awarded based
on an understanding of local needs, interests and priorities. The activities and services
provided by leaseholders create benefits for many local communities, including Maori.

Nga ritenga a-putea
Financial implications

65.

66.

67.

All costs relating to the advertisement of the council’s intention to grant the proposed lease
will be borne by the Parks and Community Facilities department of the council.

Staff have consulted with the Financial Strategy & Planning department of the council. No
concerns were raised regarding the financial implications for the proposed new lease to
Ngati Paoa Iwi Trust for Blackpool Park.

Ongoing maintenance of the asset will be covered by the council which is accounted for in
current and future budgets. An annual maintenance fee/operational charge of $2500 plus
GST per annum is recommended.

Grant new community lease to Ngati Paoa Iwi Trust to occupy the Old Lions Club at Te Waero Page 87
Awe Houkura Recreation Reserve / Blackpool, 23-35 Nikau Road, Oneroa, Waiheke Island

ltem 17



ltem 17

Waiheke Local Board Waiheke ;;
26 February 2025 Local Board _

Aucidand Councl

Nga raru tipono me nga whakamaurutanga
Risks and mitigations

68. Should the local board resolve not to grant the proposed community lease to Ngati Paoa Iwi
Trust at Te Waero Awe Houkura Recreation Reserve / Blackpool Park, 23-35 Nikau Road,
Waiheke Island, the group will take ownership of the land after their treaty settlement.

69. Should the building remain unoccupied, there is a risk associated with the lack of
maintenance and possible improvements. Council will be liable for the asset/s regardless of
whether budget is allocated to or identified for renewals. The renewal of the building will also
not appear in the annual work program.

Nga koringa a-muri
Next steps

70. If the local board resolves to the grant the proposed new community lease, staff will work
with the Ngati Paoa lwi Trust to finalise a lease agreement in accordance with the local
board’s decision.

Nga tapirihanga
Attachments

No. Title

Al Site plan - Blackpool Park, 25-32 Nikau Road, Waiheke Island 89

Nga kaihaina
Signatories

Author Julie Sutherland - Senior Community Lease Advisor

Authorisers Janine Geddes — Acting Local Area Manager
Taryn Crewe - General Manager Parks and Community Facilities
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Attachment A

Site plan Te Waero Awe Houkura Recreation Reserve / Blackpool Park, 25-32 Nikau Road, Waiheke Island

Lease Area outlined in red - 77 square metres more or less.
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Public feedback report on the traffic bylaw review
File No.: CP2025/01234

Te take mo te purongo
Purpose of the report

1.

2.

To receive local board views on how the Joint Bylaw Panel should address public feedback
on the proposed Vehicle Use and Parking Bylaw 2025 and its supporting proposals.

To recommend delegating a member to represent these views to the Joint Bylaw Panel.

Whakarapopototanga matua
Executive summary

3.

10.

11.

Auckland Transport and Auckland Council both have powers to make traffic-related rules in
Auckland.

The current rules are set out in several documents:
e Auckland Transport Traffic Bylaw 2012
e Auckland Council’s Traffic Bylaw 2015

e Public Safety and Nuisance Bylaw 2013 (covering use of vehicles on beaches).

Auckland Transport and Auckland Council are conducting a review of these bylaws to
identify efficiencies and possible improvements.

The proposed new Vehicle Use and Parking Bylaw 2025, including changes to some topics
in the proposed new bylaw and changes to rules in other bylaws (referred to as the
“supporting proposals”), is provided as Attachment A.

In August and September 2024 (page 391), all local boards provided feedback on the draft
options and draft recommendations. Local boards generally supported the recommended
option for each topic and provided feedback on some topics such as berm parking and
parking on beaches. Staff considered the local board feedback in drafting the proposals
which went out for public consultation.

Public consultation on the proposals took place from Monday 4 November to Monday 4
December 2024 (inclusive) and public hearings were held on 6 December 2024.

This report seeks the local board views on how the Joint Bylaw Panel should address
matters raised in public feedback (included as Attachment B) to the proposed new bylaw
and supporting proposals. This report also recommends delegating a local board member to
present these views to the panel.

The bylaw panel deliberation is scheduled for 2 May 2025. This is where the panel will
discuss and deliberate on the public feedback and local board and mana whenua views.
Local boards can delegate a representative to speak at the hearings if desired.

The Auckland Transport Board and the Auckland Council Governing Body will make a final
decision on the proposals in June 2025 based on the recommendations from the bylaw
panel.
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Nga tutohunga
Recommendation/s
That the Waiheke Local Board:

a)

b)

whakarite / provide views on how the Joint Bylaw Panel should address matters raised in
public feedback on the proposed Vehicle Use and Parking Bylaw 2025, including the
supporting proposals, included as Attachment B to this report

tapae / delegate a local board member to represent these views to the Joint Bylaw Panel.

Horopaki

Context
Traffic bylaws

12.

13.

14.

15.

16.

The use of Auckland’s road space, including beaches and roads in parks, is regulated by
national legislation (laws) and by local government rules through bylaws.

Both Auckland Transport and Auckland Council have powers to make traffic-related rules in
Auckland. The current rules are contained across the following bylaws:

a) Auckland Transport Traffic Bylaw 2012

Covers the requirements for parking and control of traffic on roads under the care,
control, or management of Auckland Transport.

b) Auckland Council Traffic Bylaw 2015

Covers traffic management in public places, like parks, beaches, off-street parking
facilities (like libraries and community centres) and council-owned car parking buildings.

¢) Auckland Council Public Safety and Nuisance Bylaw 2013

Covers use of vehicles on beaches.

Responsibilities for bylaws are allocated by control of the land. Auckland Transport’s rules
apply to Auckland’s transport system, while Auckland Council’s rules apply to council-
controlled land, such as parks and beaches.

The bylaws establish a framework for regulating vehicle use, traffic and parking on
Auckland’s transport system and on council-controlled land. For example, they enable the
creation of bus lanes, but the specific locations are determined later through resolutions.
This approach allows for flexibility to address changing location-specific needs over time.

Some bylaw provisions are not site-specific. These apply when Auckland Transport requires
consistent rules across all locations, without the need for site-specific resolutions, for
example, prohibiting abandoned vehicles on roads or in public places.

Reviewing Auckland'’s traffic bylaws

17.

18.

19.

Auckland Transport and Auckland Council are conducting a joint review of Auckland’s traffic-
related bylaws to ensure they continue to meet the needs of Aucklanders. This review
considered legislative and technological changes, as well as expert feedback on ways to
improve bylaw effectiveness.

The Regulatory and Community Safety Committee on 2 July 2024 endorsed the findings
report and requested an options report and proposal (RCSC/2024/48).

In August and September 2024, all local boards provided feedback on the draft options and
draft recommendations. Local boards generally supported the recommended option for each
topic and provided feedback on some topics such as berm parking and parking on beaches.
Some feedback focused on operational, public consultation or non-bylaw related matters
and were referred to the relevant teams where appropriate.
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20.

21.

22.

23.

24.

25.

26.

Following this, a draft Vehicle Use and Parking Bylaw 2025, including the supporting
proposals, was developed for public consultation.

The Regulatory and Community Safety Committee and the AT Design and Delivery
Committee endorsed the draft proposals and public consultation on 8 October 2024.

The Auckland Council Governing Body and the Auckland Transport Board adopted the
statement of proposal and approved the conduct of public consultation on 24 October 2024
and 29 October 2024, respectively.

Public consultation took place from Monday 4 November to Monday 4 December 2024
(inclusive). Public hearings were held on 6 December 2024 at 20 Viaduct Harbour Avenue,
Auckland. A total of 196 submissions were received: 181 through the online survey, 13 via
mail and email and two verbal submissions. Public feedback is included in this report as
Attachment B.

This report seeks the local board views on how the Joint Bylaw Panel should address
matters raised in public feedback on the proposed Vehicle Use and Parking Bylaw 2025,
including the supporting proposals (see Attachment A).

The final views from local boards will guide the bylaw panel during the deliberations on 2
May 2025. Local boards also have the option of sending a representative to share their
views in person.

The Auckland Transport Board and the Auckland Council Governing Body will make a final
decision on the bylaw proposals in June 2025 based on the recommendations from the
bylaw panel.

Tataritanga me nga tohutohu
Analysis and advice

27.

28.

29.

Auckland Transport subject matter experts met with and discussed the traffic bylaw review
with the Waiheke local board at a workshop on 21 August 2024.

Before that workshop, Auckland Transport and Auckland Council staff reviewed the bylaws
across 18 different topics to identify if there were problems, whether the bylaws helped
address those problems, and if there were any alternatives or improvements.

The Auckland Transport Board and Auckland Council Governing Body adopted the
Statement of Proposal and approved the material for public consultation. The finalised

proposals included:

a) creating a new joint AT and AC Te Ture a8-Rohe mo te Whakamahinga me te
Whakatinga Waka 2025 | Vehicle Use and Parking Bylaw to combine the Auckland
Transport Traffic Bylaw 2012, Auckland Council Traffic Bylaw 2015 and clause 16 of the
Auckland Council Public Safety and Nuisance Bylaw 2013 (main proposal)

b) making supporting changes (supporting proposals) by clarifying and improving the
following six topics in the proposed new joint bylaw

launching of boats on beaches and obtaining beach driving permits
regulations for heavy vehicles

parking vehicles off a roadway

busways, busway stations, and park & rides

resident parking

temporary traffic and parking rules for special events.

¢) moving (or removing) the following seven rules from the current bylaws:

establishing shared zones, parking zones, parking places, and transport stations
setting new speed limits on council-controlled land

parking for display or sale

broken down vehicles on a road or public place
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30.

31.

32.

e leaving machinery or goods on a road or public place
e repairing or modifying vehicles on a road in in a public place
e priority on cycle paths or shared paths.

d) clarifying and improving other rules in the AC and AT Signs Bylaw 2022, AT Activities in
the Road Corridor Bylaw 2022, and AC Public Safety and Nuisance Bylaw 2013 that
relate to certain activities involving vehicles.

The key insights from public consultation are as follows:

a) The proposals were well received by the public. The main proposal was largely
supported, with 83 per cent of respondents expressing no concerns. Most respondents
had no comments or concerns about the supporting proposals.

b) Parking vehicles off the roadway received the most attention, with 35 per cent of
respondents overall commenting on the topic. Most people who provided comments (88
per cent) expressed support for changes to reduce parking on berms. Those who raised
concerns with the topic (10 per cent) frequently mentioned the need for berm parking,
especially where limited on-street parking is available.

c) New heavy traffic parking regulations were also largely supported by submitters (79 per
cent of those who commented on the topic). There were some concerns from the
industry perspective, specifically about rest breaks or overnight spaces for drivers to
sleep, particularly for out-of-town companies.

d) The only topic that was not supported was the proposal to remove user priority on cycle
paths and shared paths. Respondents requested that it remains in Auckland’s traffic
bylaws as it aims to protect vulnerable road users, particularly people travelling on foot
and bicycle.

e) Community concerns about the topic of repairing or modifying vehicles in public spaces
are centred around its enforcement — respondents wanted assurance that people
experiencing an emergency would not be fined.

The draft Vehicle Use and Parking Bylaw 2025, including the supporting proposals, will be
reviewed and deliberated by the Joint Bylaw Panel in May 2025.

Local boards are encouraged to speak in front of the panel. Local boards can delegate a
representative to speak at the hearings through this report.

Tauaki whakaaweawe ahuarangi
Climate impact statement

33.

34.

35.

Auckland Transport and Auckland Council both support the outcomes sought by the
Auckland Plan 2050, the Te-Taruke-a-Tawhiri: Auckland’s Climate Plan and other council
climate priorities.

During the development of the bylaws, climate impacts were considered because effective
bylaws are tools that help give effect to these strategic directives, for instance:

a) parking restrictions regulated by bylaws can be used to provide clearways and bus lanes
that allow for quicker and more reliable public transport

b) controlling vehicle access and use on beaches protects coastal biodiversity

c) the ability to control access by heavy vehicles to unsuitable residential roads or town
centres helps to minimise carbon emissions by encouraging them to use arterial routes
designed for these vehicles to use efficiently.

The bylaws are an enabler for climate goals providing the regulatory tools required to
enforce a variety of controls that contribute to climate change goals.
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Nga whakaaweawe me nga tirohanga a te ropu Kaunihera
Council group impacts and views

36. This review was conducted jointly by Auckland Transport and Auckland Council.

37. Relevant staff from several council operational units impacted have also participated in the
review findings and improvements addressed in the options report and proposal. These staff
are aware of the impacts of the proposal and their implementation role. This includes
Regional Parks, Parks and Community Facilities, Compliance Response and Investigations,
Waste Solutions, Event Facilitation, Regional Operations, Active Communities, Connected
Communities, and Growth, Transport and Infrastructure Strategy units.

38. All units were in favour of combining the traffic-related bylaws into a new joint bylaw.

Nga whakaaweawe a-rohe me nga tirohanga a te poari a-rohe
Local impacts and local board views

39. The local board was briefed on the review on 21 August 2024 providing an opportunity to
receive quality advice about the review and its finding. The response from both elected
members and staff supporting local boards was positive about the review.

40. Local boards generally supported the recommended options and provided feedback on
topics like berm and beach parking. Operational, consultation, or non-bylaw matters were
referred to relevant teams as needed.

41. AT and AC staff considered the local board feedback in drafting the proposals which went
out for public consultation.

Tauaki whakaaweawe Maori
Maori impact statement

42. AT and AC are committed to meeting the responsibilities under Te Tiriti 0 Waitangi and its
broader legal obligations in being more responsible or effective to Maori.

43. AT’s Maori Responsiveness Plan outlines the commitment to 19 mana whenua iwi in
delivering effective and well-designed transport policy and solutions for Auckland. We also
recognise mataawaka and their representative bodies and our desire to foster a relationship
with them. This plan is available on the Auckland Transport website -
https://at.govt.nz/about-us/transport-plans-strategies/maori-responsiveness-plan/#about

44. Using this framework for discussion, AT informed iwi about the review in November 2023.
The initial engagement was followed by a series of hui in July and August 2024 at which
staff provided details of the review.

45. Maori have been informed and provided with opportunities to engage with the review and
after public engagement is finished will be engaged with again.

Nga ritenga a-putea
Financial implications

46. This decision has no financial implications for the local board as Auckland Transport funds
all its projects and programmes.

Nga raru tupono me nga whakamaurutanga
Risks and mitigations

47. The proposed decision does not carry specific risk for this local board. Bylaw application and
enforcement is not a role of local boards and is not funded by local board budgets. This
situation means that there is no legal or financial risk.
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Nga koringa a-muri
Next steps

48. The Joint Bylaw Panel will review and deliberate all submissions about the draft proposed
Vehicle Use and Parking Bylaw 2025, including the supporting proposals, in May 2025. Prior
to the deliberations, local boards are encouraged to speak to the panel.

49. The Auckland Transport Board and Auckland Council Governing Body will deliberate on the
Vehicle Use and Parking Bylaw 2025, including supporting proposals. If adopted, it will come
into effect in July 2025. The AT Board will adopt provisions for the transport system, while
the AC Governing Body will adopt those for council-controlled land.

Nga tapirihanga

Attachments
No. Title Page
Al Draft Vehicle Use and Parking Bylaw 2025 and the supporting proposals 97
Bl Local board summary of public feedback 123

Nga kaihaina
Signatories

Authors Joemier Pontawe — Principal Policy Advisor, Auckland Transport
Ben Stallworthy — Principal Advisor Strategic Relations, Auckland Transport

Authorisers Lou-Ann Ballantyne - General Manager Governance and Engagement
Janine Geddes — Acting Local Area Manager
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Waiheke Local Board - Resource Consent Applications -
February 2025

File No.: CP2025/00256

Whakarapopototanga matua

Executive summary

Attached is the list of resource consent applications related to Waiheke Island and inner Hauraki
Gulf islands received from 1 December 2024 to 8 February 2025.

Nga titohunga
Recommendation
That the Waiheke Local Board:

a) note the list of resource consents applications (Attachment A) related to Waiheke
Island and inner Hauraki Gulf islands 1 December 2024 to 8 February 2025.

Nga tapirihanga

Attachments
No. Title Page
Al Resource Consent Applications - February 2025 129

Nga kaihaina

Signatories
Author Amelia Lawley - Democracy Advisor
Authoriser Janine Geddes — Acting Local Area Manager
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Waiheke Local Board - Hotaka Kaupapa Policy Schedule -
February 2025

File No.: CP2025/00257

Te take mo te purongo

Purpose of the report
1. To present the Waiheke Local Board Hotaka Kaupapa — Policy Schedule.

Whakarapopototanga matua

Executive summary

2.  The Hotaka Kaupapa — Policy Schedule, formerly called the Waiheke Local Board
Governance Forward Work Calendar, is appended to the report as Attachment A. The policy
schedule is updated monthly, reported to business meetings and distributed to council staff
for reference and information only.

3.  The Hotaka Kaupapa / governance forward work calendars aim to support local boards’
governance role by:

e ensuring advice on meeting agendas is driven by local board priorities
e clarifying what advice is expected and when
e clarifying the rationale for reports

4.  The calendar also aims to provide guidance for staff supporting local boards and greater
transparency for the public.

Nga tlitohunga
Recommendation
That the Waiheke Local Board:

a) note / tuhi a-taipitopito the Hotaka Kaupapa — Policy Schedule for the political term
2022-2025 as at 26 February 2025

Nga tapirihanga

Attachments
No. Title Page
Al Hotaka Kaupapa February 2025 135

Nga kaihaina

Signhatories
Author Amelia Lawley - Democracy Advisor
Authoriser Janine Geddes — Acting Local Area Manager
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Waiheke Local Board - Workshop record — February 2025
File No.: CP2025/00258

Te take mo te purongo
Purpose of the report

1. To note the Waiheke Local Board proceedings taken at the workshops held on 4, 11 and 18
December 2024, 29 January, and 5 and 12 February 2025.

Whakarapopototanga matua
Executive summary

https://acintranet.aklc.govt.nz/EN/workingatcouncil/techandtools/infocouncil/Pages/ExecutiveSum
mary.aspx
2. The purpose of the local board’s workshops is for the provision of information and local

board members discussion. No resolutions or formal decisions are made during the local
board’s workshops.

3.  The record of proceedings for the local board’s workshops held on 4, 11 and 18 December
2024, 29 January, and 5 and 12 February 2025.

4, These can also be viewed at this link https://www.aucklandcouncil.govt.nz/about-auckland-
council/how-auckland-council-works/local-boards/all-local-boards/waiheke-local-
board/Pages/waiheke-local-board-public-and-business-meetings.aspx

Nga titohunga
Recommendation
That the Waiheke Local Board:

a) note the record of proceedings for the local board workshop held on 4, 11 and 18
December 2024, 29 January, and 5 and 12 February 2025.

Nga tapirihanga

Attachments
No. Title Page
Al | Workshop record February 2025 139

Nga kaihaina

Sighatories
Author Amelia Lawley - Democracy Advisor
Authoriser Janine Geddes — Acting Local Area Manager
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Waiheke Local Board - Community Forum record - February
2025

File No.: CP2025/00259

Te take mo te purongo

Purpose of the report

1. To provide a record of proceedings from the Community Forum session held on 12 February
2025.

Whakarapopototanga matua

Executive summary

2. Community forums are held monthly on the second Wednesday of the month. They provide
opportunity for the public to raise and discuss local issues with board members.

The forum also provides an opportunity to provide feedback on workshop agenda items.
Further information and copies of presentations can be found at the link below:

https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-
councilworks/local-boards/all-local-boards/waiheke-local-board/Pages/waiheke-local-board-
publicand-business-meetings.aspx

Nga tutohunga

Recommendation

That the Waiheke Local Board:

a) note the Community Forum record of proceedings dated 12 February 2025.

Nga tapirihanga

Attachments
No. Title Page
Al Community Forum proceedings - February 2025 167

Nga kaihaina

Sighatories
Author Amelia Lawley - Democracy Advisor
Authoriser Janine Geddes — Acting Local Area Manager
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Exclusion of the Public: Local Government Official Information
and Meetings Act 1987

That the Waiheke Local Board

a) whakaae / agree to exclude the public from the following part(s) of the proceedings of this
meeting.

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution
follows.

13 Auckland Council's Quarterly Performance Report: Waiheke Local Board for quarter
two 2024/2025 - Attachment B - Waiheke Local Board quarter two Financial
Performance Report

Reason for passing this resolution
in relation to each matter

Particular interest(s) protected
(where applicable)

Ground(s) under section 48(1) for
the passing of this resolution

The public conduct of the part of
the meeting would be likely to result
in the disclosure of information for
which good reason for withholding
exists under section 7.

s7(2)(j) - The withholding of the
information is necessary to prevent
the disclosure or use of official
information for improper gain or
improper advantage.

s48(1)(a)

The public conduct of the part of
the meeting would be likely to result
in the disclosure of information for
which good reason for withholding

In particular, the report contains exists under section 7.
detailed financial information that
has an impact on the financial
results of the Auckland Council
group half-year result, that requires
release to the New Zealand Stock

Exchange..
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