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Agenda

* Problem and opportunity

* What long-term climate planning looks like
* What central government is doing

* Shaping the national system

* Questions
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The problem and
opportunity

Planning for climate disruption in Auckland communities

Council has a lot of planning for climate
disruption work underway. It is related and
connected but serves different primary
purposes. Policy, community and council land
assets and services planningis happening at the
same time, for different future timeframes.

Policy and Regulation

Community

Local board Local Recovery Planning
readiness and response Readiness / Response by Tamaki Makaurau
plans Plans Recovery Office

y [ plans fora civil Helpingthose communities
for local board and defense, supporting mostimpacted by the 2023
members, weather events to recover

aligned to the four R's readiness, response & from those events.
(reduction, readiness, recovery.
response and recovery). T

Making Space for Water

Tools and initiatives to improve
community flood resilience.
Significant investmentin
Stormwater resilience in high-risk
locations impacted by 2023 events.

Council Assets
and Services

he Pla
along Auckland's shorelin

Coping - readiness or response Incremental - improving resilience
(Short-term) using new tools and techniques

Work with small and medium
enterprises.

Te Taruke-a-Tawhiri Climate
adaptation targets indicators
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Climate Transition Plan

Identifying changes required to
dd i

indicators for the Auckland
region to enable us to track
progress.

Strengthening the unitary
plan: Natural Hazards Plan

Change
Changing our land-use rules to
~ accommodate future
population growth in lower-risk
locations.
and C: ity Climate

L group climate
tisks and aligning this with capital
deploymentand funding
decisions. Developing action
plans to reduce risk and transition
to low-emission, climate resilient
future.

Resilient Tamaki Makaurau’s
regional community planning
approach

Includes Speeding up community
adaptation line of action and
developing a regional approach to
local i i

Action Programme

Increasing community understanding
of climate change risks and helping
communities adapt, including grants
for community-led, youth-led and
Maori-led initiatives.

Auckland Unlimited

plans for coastal council land and assets

Tamaki Makaurau.

Other asset-specific
adaptation plans

Including Auckland Transport
and Healthy Waters.

Transformative - system changes

(Long term)
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\WHAT IS HAPPEN

DRIVERS
OF CHANGE

What does long-term climate planning
look like?

5
Current
| | ion options | |
it 4 wafll ' *J
Avoid Protection (keeping the line) Accommodation Retreat
Malnl}_/through our Engineering or nature-based solutions
planning levers
Auckland £
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What is central government doing?

Item 3

* Cross-party inquiry into climate adaptation 2024
* Select committee recommendations

* National Adaptation Plan

* National Adaptation Framework

* Legislation to be introduced in 2025
» Cost-sharing and local government role

Resilient Tamaki Makaurau Auckland £
i i i i i Council 212
Community planning for climate disruption ..M ==

What iS AuCkl_and What we are working on now

Behaviour change Knowledge Pilots

Attachment A

M B
? How to motivate and Developing the knowledge Testing methods for
. enable people to plan for pale e climate growing community
climate disruption, impacts and community dlimate planning.
wulnerability, understanding

> the cost of adaptation Platform
Strategies to build better yersys inaction.
. Providing and platform

* Statement of current role and pise S Lo et el
direction in 2022. oo Endngrecomyang Counc

* Resilient Tamaki Makaurau work
programme after extreme weather
in 2023. For a regional approach to local climate planning

* Included short, medium and long- e e

term steps to build a resilient
Tamaki Makaurau. We are now in

year two.
Towards community outcomes

+ Developing regional approach to
local planning including:

Resilient Tamaki Makaurau communities,
working together to thrive in a disrupted climate.

« principles and prioritisation criteria
) Communities have planned and act ahead
of time to keep us and those who come
after us safe from climate disruption in
“Tamaki Makaurau.

+ how tointegrate plans

pilot planning projects D Community planning is equitable and
integrated with other plans for Auckland -
enabling progress.
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Prioritisation criteria

* Communities across Auckland facing range of
challenges we will be supporting all communities
but also recognising some will need more support
than others

* Future Development Strategy criteria
* Hazards, vulnerability and population density

* Testing and refining this for regional adaptation

What have we learnt so far?

* Many communities are ready to start planning but lack
resources and capacity. Or power to influence or coordinate
plans that involve public assets.

Regional planning requires close community involvement and
sustained coordinated council commitment.

* Mana whenua will be key local adaptation partners. Maturing
relationships, trust building, investment in capacity and
sustained council commitment are essential.

Proactive community planning currently takes significant effort
(and it is still difficult to reach everyone). Successful
approaches so far require intensive engagement, localised
approaches, resource on both sides of the conversation.
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What do we want our national system =&
to be? -

Item 3

Position statements
The national adaptation framework is urgent, central government should prioritise it.

It must give clear mandate and roles, including how to coordinate planning among groups
with different responsibilities.

It must have new funding or funding tools for local government to effectively engage and
support community planning.

It should recognise the unique structure of Auckland Council and that it may be
appropriate to provide additional or greater powers.

Auckland Council broadly supports select committee recommendations on principles
including subsidiarity, local flexibility, incorporating specific interests and rights of Maori,
fairness and equity.

11

Attachment A

Next steps

* Local board member workshop.

* Report to committee requesting delegation for a future
submission, consistent with our 2023 submission.

* Use opportunities to advocate to central government.

* Continue to progress Resilient Tamaki Makaurau work
programme that develops Auckland Council’s regional
approach to local climate adaptation planning.

* Seek approval of a regional approach in 2026.
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Questions?
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