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Auckland Council m

Date: Wednesday, 19 March 2025
Time: 10.30 am
Meeting Room: Waiheke Local Board Office
Venue: 10 Belgium St

Ostend

Waiheke Island
Waiheke Local Board Workshop
OPEN AGENDA

MEMBERSHIP
Chairperson Cath Handley
Deputy Chairperson Kylee Mathews
Members Bianca Ranson
Robin Tucker
Paul Walden

Amelia Lawley
Democracy Advisor

17 March 2025
Contact Telephone: 027 261 8595

Email:amelia.lawley@aucklandcouncil.govt.nz
Website: www.aucklandcouncil.govt.nz

EmailWaihekelocalboard@aucklandcouncil.govt.nz for the link to observe the workshop online.

The workshop will be recorded and the link included in the proceedings which can be found at
https://infocouncil.aucklandcouncil.govt.nz/
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Karakia Timatanga — Whakataka te Hau

Whakataka te hau ki te uru
Whakataka te hau ki te tonga
Kia makinakina ki uta

Kia mataratara ki tai

E hi ake ana te atakura

He tio, he huka, he hauha
Tihei Mauri Ora!

Agenda ltems

1

Nga Tamotanga | Apologies

Cease oh winds of the west and the south
Let the bracing breezes flow

over the land and the sea

Let the red-tipped dawn come

with a sharpened edge

a touch of frost

A promise of a glorious day!

At the close of the agenda no apologies had been received.

Te Whakapuaki i te Whai Panga | Declaration of Interest

Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external

interest they might have.
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Note 1:This workshop has been called by the chairperson in consultation with the staff.

Note 2: No working party/workshop may reach any decision or adopt any resolution unless
specifically delegated to do so.

Te take mo te purongo

Purpose of the report

1. To present the Waiheke Local Board workshop agenda for 19 March 2025.

Whakarapopototanga matua
Executive summary
2.  Most workshops are open to the public to attend as observers in person or online.

3.  Some sessions may not be open to the public. The staff / chairperson and deputy
chairperson decide which sessions are open to the public, depending on the sensitivity of
the information being discussed. If a session is not open, a reason will be provided below.

4.  Workshops will be recorded and a link to the recording will be included in the published
documents available at https://infocouncil.aucklandcouncil.govt.nz/
Email Waihekelocalboard@aucklandcouncil.govt.nz for an MS Teams link to observe the
workshop online.

5. Local Board workshops provide an opportunity for local boards to carry out their governance
role in the following areas:
a) Accountability to the public
b) Engagement
¢) Input to regional decision-making
d) Keeping informed
e) Local initiative / preparing for specific decisions
f) Oversight and monitoring
g) Setting direction / priorities / budget.

Workshops do not have decision-making authority.

Workshops are used to canvass issues, prepare local board members for upcoming
decisions and to enable discussion between elected members and staff <Enter summary>

8. Members are respectfully reminded of their Code of Conduct obligations with respect to
conflicts of interest and confidentiality.

9.  The following will be covered in the workshop:

Local Board Workshop Page 3
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Session 1 —10.30am — 11.30am

Waiheke Quick Response Grants Round Two 2024/2025

Presenters: James Boyd — Senior Grants Advisor
Purpose: Review community grants applications
Governance role: Local initiative / preparing for specific decisions

Proposed Outcome: Members will be informed about funding applications made by
community organisations in the latest Quick Response Grants round

Attachments: Attachment A and B (see below)

LUNCH

Session 2 -1.00pm - 1.30pm

Infrastructure and Environmental Services update

Presenters: Kartik Bhat — Relationship Advisor, Resilience and Infrastructure
Nicola Elmore — Sustainable Schools Advisor

Purpose: Review progress with projects
Governance role: Keeping informed
Proposed Outcome: Members will be updated on the Waiheke Marine Education Initiative
budget for 2025/2026
Attachments: Attachment unavailable at time of agenda creation
Nga tapirihanga
Attachments
No. Title Page
Al | Waiheke Quick Response Grant Round Two Assessment Summary 5
2024/2025
Bl | Waiheke Quick Response Grant Round Two Application Summary 11
2024/2025

Karakia Whakamutanga — Unuhia, Unuhia

Unuhia, unuhia Release, release

Unuhia ki te uru tapu nui Release us from this sacred state

Kia watea, kia mama, te ngakau to clear and set free the heart

Te tinana. me te wairua, | te ara takati  body and spirit so that we are prepared
Koa ra e Rongo Let peace and humility

Whakairia ake ki runga be raised among us

Kia tina! TINA! And be made manifest (indeed!)
Haumi e. hui e, TAIKI E! Draw it together! Affirm! It is done!
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2024/2025 Waiheke Quick Response Grant, Round Two

QR2518-201

Waiheke Community Art Gallery Incorporated - Te Whare

Legal status:

Taonga o Waiheke

Incorporated Society ‘ Activity focus: | Arts and culture

Project: WCAG 2025 Winter Open Studio

Location:

Owhanae Barn (and independent artist studios across the island.)

Summary:

WCAG seeks support for a Winter Open Studio weekend to be delivered King's
Birthday weekend, 31 May - June 2, 2025. The Open Studio weekend is an
essential part of the Gallery's Annual Art Map initiative. The Winter Studio
weekend visits is scheduled to revitalise the Gallery's Art Map reach over the
winter, providing a chance for local arts makers and the public to interact and
learn about art making on the island.

Additionally, a curated exhibition is in development for the Owhanake Barn with
potential bus tours to maximise visitor numbers.

Expertise:

Dates:

People reached:

WCAG has published an Art Map for over a decade. It is produced and launched
each December. It is distributed across the island's commercial and public outlets;
remaining current for the entire year. Promoted via 22 weeks of advertising in the
Waiheke Weekender; its a high impact profile-raising initiative for local creatives.
A scan code on the new pamphlet allows increased access via a digital search
and flexibility for artists to arrange visits. While Waiheke Local Board were unable
to support the Winter Open Studios initiative last round, WLB has recommended
the Gallery resubmit in this Quick Response Grant round. The Art Map Open
Studios weekend is designed to further enhance and re-engage public over the
winter months of 2025.

30/05/2025 - 02/06/2025
800 to 1200 axproximately.

% of participants from Local Board | 100%

Promotion:

Conflicts of interest: N/A

WCAG's ability to deliver its annual programmes and events is pivotally reliant on
WLB support. Our Local Council is publicly acknowledged within the following
ways:

- WCAG 2025 Waiheke Art Map, logo & acknowledgement.

- all publicity collateral, including advertising with Waiheke Weekender and Gulf
News, carries WLB's logo.

- WCAG's signage within the Gallery, logo & acknowledgement.

- on the Foyer Sign and in exhibition advertising in local media, WLB logo and
acknowledgement.

- exhibition signage, WLB logo.

- WCAG's website, logo and acknowledgment.

- exhibition speeches, WCAG Board & Management consistently mentions our
appreciation of support provided by WLB.

WLB's logo and acknowledgment is displayed on a continuing basis on the
Gallery's Honours Board.

Local Board Workshop
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Community benefits

Identified community outcomes:

The Art Map, Summer exhibition and Open Studio visits provide real benefits for community, local
artists and the island's local economy. It also benefits the Tamaki Makaurau attracted to visiting a
working studio environment. The intersection/exchange provides an up-close opportunity for the
public to learn about an individual practitioner's creative process, engage with the artist's subject or
creative focus. Visits also provide a chance to purchase any available work for sale. Acquisition of
work on site creates a personal connection and story experience. Open Studios provide an
opportunity for artists not showing in this year's exhibition programme to directly benefit by the sale
of works and the interest it generates. Of course, visitations benefit our Waiheke economy; the
public visits and dines and shops.

The addition of a concentrated Winter Open Studio weekend aims to elevate and gravitate people to
a destination weekend; further promoting our arts economy's viability over the tougher winter
months. The Art Map, is distributed via WCAG, the Matiatia ferry terminal, all participating Artist
Studios, retail outlets in Oneroa, cafes, Tour Operators and digital download from the WCAG's
website. The Gallery has worked hard to attach a scan code increasing potential access and

flexibility for visitors.

Alignment with local board priorities:

Waiheke

e Contribute to a flourishing arts sector that celebrates our unique island identity and is
recognised as an arts destination

The objective and aspiration of the WCAG Art Map is to supports the Waiheke Local artists:

* celebrate and sustain a vibrant arts sector on Waiheke Island by promoting by maintaining an
annual art map/trail, and to schedule opportunities for public/artists engagement.

« further develop and enhance our island's unique identity within the Hauraki Gulf, and showcase
our motu as an established arts destination for all.

» maintain support for the arts community by promoting arts venues and activities collectively, and
as a distinct island identity within the Tamaki Makaurau communities and networks.

» promote a trail or series of trails that combines art, food, and cultural experiences via the
publication of an Arts Map, and annual Summer exhibition and a concentrated Open Studio
weekend over our dormant winter months.

Collaborating organisation/individual Role

N/A

Demographics

Maori outcomes:

Accessible to people with
disabilities

Healthy environment
approach:

e Maori participation - Maori priority group, target group, high
representation or Maori staff delivering
The WCAG Art Map has an established practice of encouraging and
exhibiting tangata whenua throughout its annual program; with a number of
Maori-profiled events and shows. The Arts Map advocates and includes the
participation of Maori. The Gallery's Art Map list all participating practitioners
who identify their ethnicity in its 2025 program.

Yes - Our Gallery and the Owhanake Barn are wheelchair accessible; some
independent artists studios are not fully accessible, some are. Artists and
visitors are encouraged discuss capacity for access when arranging a site
visit.

Promote smoke-free messages, Include waste minimisation (zero waste)
messages, Healthy options for food and drink, including water as the first

Local Board Workshop
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choice, Encouraging active lifestyles including movement or fitness
programmes, Encourage the reduction of carbon emissions or increase
community resilience to the impacts of climate change*

WCAG is a Smoke-free environment. It maintains Waste Minimization
policies and procedures throughout its facility. Health & Safety protocols will
be observed by all Gallery Staff. The Gallery has drafted and implemented a
COVID Protocol policy. (A copy of WCAG's COVID Protocols Policy is
available on request.)

Does your project support any genders, ages or ethnicities specifically?

While there is no singular area of focus for the Art Map, it encourages the inclusion of all genders, ages, and
ethnicities. WCAG welcomes and celebrates diversity. The Gallery presents a diverse range of work
representing a variety of communities and cultures. It

endorses progressive values and embraces its annual LGBTQI+ specific events, Maori annual celebrations
such as Matariki, Waitangi, and related activities. The Gallery strives to be a reflection of its island and
Tamaki Makaurau communities

Across boards collaboration

Local board benefitting Estimated reach from this area Amount requested from this
(%) board
Waiheke 100 $2000.00

Financial information

Amount requested: $2000.00

Requesting grant for: WCAG seeks partial support towards:
- cost of Island print; for printing of flyer.
- cost of Island Studio graphic design of flyer.
- partial cost of coordinator's fee to project manage and deliver the WCAG
Winter Open Studio.

(Please note, only one Open Studio is now scheduled for King's Birthday
weekend.)

If part funded, how would you make up the difference:

As mentioned, WCAG initially sought $10,000 towards the production of the 2025 Art Map, it's summer
exhibition and the re-establishing of Open Studios schedule. The Art Map initiative budget clearly exceeds
the amount requested. WCAG were awarded $3,000 and WLB have recommended WCAG re-submit for
the Quick Response Grant, however it is capped at $2,000. If WCAG are unable to be supported for this
project it is doubtful it will be able to go ahead.

Cost of participation: No

Total expenditure Total income Other grants Applicant contribution
approved

$4535.00 $0.00 $0.00 $0.00

Expenditure item Amount Amount requested

from Local Board
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Island Print - flyer printing (print run of 1,000) $575.00 $575.00
design & compiliation of flyer $600.00 $600.00
Open Studio coordinator $3360.00 $825.00

Income description

Amount

N/A

$0.00

Other funding sources

Amount Current Status

N/A

$0.00

Donated materials

Amount

N/A

$0.00

Total number of volunteers

Total number of volunteer hours

8

30

Additional information to
support the application:

WCAG have submitted the previous Chairperson's Mandate Letter
(dated 15 September 2024) in support of the Gallery's request to the

apply for WLB of the Open Studio initiative as it remains relevant.

Funding history

Application ID | Project title Decision
Round - Stage Allocation
QR2518-201 WCAG 2025 Winter Open Studio Undecided
2024/2025 Waiheke Quick Response Grant, Round Two - Submitted $0.00
LG2518-101 WCAG 2025 ART MAP & WINTER OPEN STUDIOS Approved
2024/2025 Waiheke Local Grant Round One - Project in progress $3,000.00
LG2418-111 WCAG 2024 ART MAP & SUMMER SEASON Approved
2023/2024 Waiheke Local Grant Round One - Acquitted $5,000.00
QR2318-323 Atawhai-Whenua Gallery Approved
2022/2023 Waiheke Quick Response Grant, Round Three - Grant not uplifted $500.00
QR2318-305 Catheriine Mitchell Art Centre exhibition - October to Decemeber 2023 Approved
2022/2023 Waiheke Quick Response Grant, Round Three - Acquitted $1,000.00
LG2318-204 Two Ceramic Wheels Approved
2022/2023 Waiheke Local Grant Round Two - Acquitted $4,000.00
QR2318-105 2023 Waitangi Season Approved
2022/2023 Waiheke Quick Response Grant, Round One - Acquitted $2,000.00
LG2318-102 WCAG's ART MAP & SUMMER EXHIBITION 2023 Approved
2022/2023 Waiheke Local Grant Round One - Acquitted $4,000.00
QR2218-306 WCAG - Gallery Lighting Approved
2021/2022 Waiheke Quick Response Grant, Round Three - Acquitted $2,000.00
LG2218-205 HE POIPOIA - Matariki 2022 bicultural exhibition Approved
2021/2022 Waiheke Local Grant Round Two - Acquitted $3,750.00
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QR2218-112 Mana Moana Approved
2021/2022 Waiheke Quick Response Grant, Round One - Acquitted $1,296.00
LG2218-108 2022 Waiheke Art Map and Waiheke Artists Summer exhibition showcase Approved
2021/2022 Waiheke Local Grant Round One - Acquitted $4,000.00
RegPr_22_101 Declined
0_ Regional Arts and Culture 2021/22 Project Grants Round 1 - Strategic Relationship $0.00
EQI Declined
LG2118-218 He toi whakaaro, He mana tangata, Approved
2020/2021 Waiheke Local Grant Round Two - Acquitted $2,800.00
QR2118-106 Waiheke Art Map and Summer Promotions Approved
2020/2021 Waiheke Quick Response Round One - Acquitted $2,000.00
RegPr033 Tira Haere (cultural treasures that have journeyed and transitioned from Declined
homelands to new lands $0.00
Regional Arts and Culture grants 2020/2021 - Submitted
LG2118-108 Summer Street Banners Approved
2020/2021 Waiheke Local Grant Round One - Acquitted $2,000.00
QR2018-205 Exhibition Marketing support Approved
2019/2020 Waiheke Quick Response, Round Two - Acquitted $1,500.00
QR2018-117 Tablets for Visitor Surveys Declined
2019/2020 Waiheke Quick Response, Round One - Declined $0.00
LG2018-110 Waiheke Island Art Map and accompanying exhibition Approved
2019/2020 Waiheke Local Grants, Round One - Acquitted $2,000.00
QR1918-301 Sound System and PA system for Gallery Approved
2018/2019 Waiheke Quick Response, Round Three - Acquitted $4,000.00
LG1918-201 Matariki : Aerero Hei Whakawhitinga korero — a conversation Approved
2018/2019 Waiheke Local Grants, Round Two - Acquitted $750.00
CCS19_2_009 Sea Conversations Approved
Creative Communities Scheme 19_2 - Acquitted $2,000.00
QR1918-203 Weaving to Ceramic Engagement Project Approved
2018/2019 Waiheke Quick Response, Round Two - Acquitted $1,330.00
QR1918-102 2019 Treaty of Waitangi commemoration Approved
2018/2019 Waiheke Quick Response, Round One - Acquitted $1,000.00
CCS19_1_188 Reclaim to Fame 2018 - Refashioning Fashion Declined
Creative Communities Scheme 19_1 - Central 19_1 $0.00
LG1918-108 Sea Conversations Approved
2018/2019 Waiheke Local Grants, Round One - Acquitted $1,500.00
LG1818-201 Gallery improvements Approved
2017/2018 Waiheke Local Grants, Round Two - Acquitted $1,500.00
QR1818-305 Matariki : Tipu E Rea. (young voice developing)/Waiheke Open Studios Approved
Weekend $2,000.00
2017/2018 Waiheke Quick Response, Round Three - Acquitted
RegPr18_2000 | Education programme Approved
25 Regional Arts & Culture Grants Programme 18_2 Projects - Project in Progress $5,000.00
QR1818-204 Treaty of Waitangi Exhibition and Grid Approved
2017/2018 Waiheke Quick Response, Round Two - Acquitted $3,000.00
RegAC18_1_S Declined
R_05 Regional Arts and Culture Grant Programme 18_1 Strategic Relationship - $0.00
Assessment 18_1
RegAC18_1_E Declined
0l1_00012 Regional Arts & Culture Grant Programme 18_1 SR EOI - Strategic Relationship EOl | $0.00
Accepted
LG1718-220 New in-Gallery lighting Approved
Waiheke Local Grants, Round Two, 2016/2017 - Acquitted $6,300.00
QR1718-308 2017 Waiheke Winter Arts Festival & Matariki exhibition Approved
Waiheke Quick Response, Round Three, 2016/2017 - Acquitted $0.00
RegAC17_2_04 Malcolm Harrison Travelling Exhibition and Collaborative Project Approved
0 Regional Arts and Culture Grant Programme 17_2 Project - Assessment 17_2 $7,500.00
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CCS17_2_172 Malcolm Harrison Exhibition with Quilting and Tapestry Workshop Declined
Creative Communities Scheme 2017_2 - Regional Committee 17_2 $0.00
QR1718-204 Waiheke Community Pop Up Art Gallery Approved
Waiheke Quick Response, Round Two, 2016/2017 - Acquitted $3,000.00
NCE1718-003 Headland Sculpture on the Gulf Approved
Events - Waiheke non-contestable, 2016/2017 - Review accountability $10,000.00
CCS17_1_052 Zero Waste Fashion Workshops Approved
Creative Communities Scheme 2017_1 - Central Assessment Committee Round 1 $1,500.00
2017
QR1718-101 Zero Waste Fashion Workshops Declined
Waiheke Quick Response, Round One, 2016/2017 - Declined $0.00
17_1_SR_010 Approved
Regional Arts and Culture Grants Programme 17_1 Strategic Relationship - $15,000.00
Assessment 17_1
17_1_SR_005 Declined
Regional Arts and Culture Grants Programme 17_1 Strategic Relationship - $0.00
Assessment 17_1
RegAC16_2_10 Declined
7 Regional Arts and Culture Grants Programme 16_2 - Assessment 16_2 $0.00
CCS16_2_143 2016 Waiheke Artist in Residence Students Workshops Approved
Creative Communities Scheme 2016_2 - Central Assessment Committee Round 2 $2,750.00
2016
WEPF1618-108 | Waiheke Winter Arts Festival and Matariki Exhibition Approved
Waiheke Local Board Events Priority Fund 2015/16 - Acquitted $1,000.00
QR1618-210 Waiheke Summer Workshops Declined
Waiheke Quick Response, Round Two, 2015/16 - Declined $0.00
LG1618-122 Waiheke Sculpture Symposium Declined
Waiheke Local Grants, Round One, 2015/16 - Declined $0.00
RegAC16_1_07 Declined
3 Regional Arts and Culture Grants Programme 16_1 - Assessment 16_1 $0.00
RegAC16_1_00 Declined
9 Regional Arts and Culture Grants Programme 16_1 - Assessment 16_1 $0.00
CCS16_1_048 20 year Community Celebration Approved
Creative Communities Scheme 2016_1 - Acquitted $4,000.00
REF1600045 headland Sculpture on the Gulf Declined
Regional Event Fund 2015/2016 - Declined $0.00
QR1618-104 Reclaim to Fame exhibition Approved
Waiheke Quick Response, Round One, 2015/16 - Acquitted $1,400.00
WHK1415_100 | Occasion - an exhibition of fabulous fashion from the mid 1960s -1970s (A Approved
025 Touch of Glamour) $3,193.06
LB - Waiheke Local Board Community Grant 2014/2015 - Acquitted
WHK1415_100 | Winter Arts Festival, Matariki & Jostle Members' Community Show Approved
020 LB - Waiheke Local Board Community Grant 2014/2015 - Acquitted $4,000.00
R2LESF182 Waiheke Winter Arts Festival & Matariki exhibition Declined
2014/2015 Round2 Local Events Support Fund - Declined $0.00
IRCF14/15 005 Approved
Interim Regional Fund 2014/15: Arts and Community - Paid $10,000.00
WHK1415_100 | Waiheke Art Map & Art Map Listers Exhibition Declined
003 LB - Waiheke Local Board Community Grant 2014/2015 - Declined $0.00
ILESF008 Waiheke Summer School Declined
Interim Round1 Local Events Support Fund - Declined $0.00
00043 Waiheke Summer School run by the Waiheke Community Art Gallery Declined
Creative Communities Scheme 2015_1 - Central Assessment Committee Round 1 $0.00
2015
LESF00200 World War | Commemorative exhibition and event ‘'Inside to Outside’ Declined
2014/2015 Round1 Local Events Support Fund - Declined $0.00
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WHK1314_400 @ Recalim to Fame exhibition Approved
013 LB - Waiheke Local Board Community Grant - Round 4 2013/2014 - Acquitted $1,715.00
2014_200219 All Women - A modern perspective Approved
Creative Communities Scheme 2014 Round 2 - Central Assessment Committee - $0.00
Round 2 2014
WHK14-2007 Art Map Distribution Costs Approved
LB - Waiheke Local Board Community Grant - Round 2 2013/2014 - Acquitted $2,000.00
WHK14-2008 World War 1Commemorative Exhibition Declined
LB - Waiheke Local Board Community Grant - Round 2 2013/2014 - Declined $0.00
IRCFAOCct1300 Approved
014 Interim Regional Community Fund: Arts Organisations - Pre-eligibility $10,000.00
CCS14_100240 A WWI - Commemoration Declined
Creative Communities Scheme 14_1 - Assessment Panel Central $0.00
WCGAF14_100 | 2014 Waiheke Artists in Residence Programme Approved
005 Central - Waiheke Community Group Assistance Fund - Round 1 2013/2014 - $4,097.00
Acquitted
CGAF14_1000 | 2014 Waiheke Artists in Residence Programme Withdrawn
55 Central - Community Group Assistance Fund - Round 1 2013/2014 - Withdrawn $0.00
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2024/2025 Waiheke Quick Response Grant, Round Two

QR2518-203
Waiheke Playgroup
Legal status: Incorporated Society ‘ Activity focus: | Community
Project: Waiheke Playgroup
Location: rata street, Old blackpool school hall
Summary: We are seeking funding for the venue we hire off Auckland council to run Waiheke

playgroup along with funding for general running costs such as craft supplies, tea
coffee etc. We are also seeking funding for a flag and chalk board to put by the
main entrance to hopefully grab the attention of people driving or walking by and
let them know we are open to the public.

Expertise: We are an ongoing organization. We don't do one off projects but provide year
round sessions for preschoolers and parents/caregivers.
Waiheke Playgroup has been running for over 20 years, the parents and
caregivers are
skilled at delivering a well round play session each and every time.

Dates: 03/04/2025 - 02/04/2026

People reached: 10 parents each session plus kids

% of participants from Local Board | 100%

Promotion: Having the local board logo visable at playgroup sessions. Thanking the local
board on our facebook page for their support.

Community benefits

Identified community outcomes:

The Waiheke Playgroup provides a safe and secure environment for children under the age
of six years, and their caregivers. We are a dedicated team of parents providing a nurturing,
fun, learning environment through play for the children of Waiheke Island.

We emphasise the importance of peer support for parents during this sometimes tough and
testing time of parenthood.

The children have access to the learning and play resources to broaden their knowledge of
their surroundings, culture and social intelligence.

Alignment with local board priorities:

Waiheke
e Develop community capacity to be resilient and connected
Waiheke Playgroup brings/connects parents, caregivers and preschoolers together in a safe,
nurturing environment to allow learning through play. It is beneficial for both parents and children
mentally providing an accessible place to socialize. Therefore, Creating a more resilient and
connected community.

Collaborating organisation/individual Role
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Demographics

Maori outcomes: e Maori focus - tikanga (practices), matauranga (knowledge), reo
(language)
Waiheke Playgroup actively respects tikanga (no sitting on tables, no arts
and crafts involve
food), and encourages te reo Maori (through learning resources such as
books and music)

Accessible to people with  Yes - blackpool hall has a ramp for pram and wheelchair access. the

disabilities grounds are also nice and flat and easy access from the carparks.

Healthy environment Promote smoke-free messages, Include waste minimisation (zero waste)

approach: messages, Healthy options for food and drink, including water as the first
choice, Encouraging active lifestyles including movement or fitness
programmes

Does your project support any genders, ages or ethnicities specifically?

Supporting under 6 year olds with a safe, engaging fun space to learn and play. Not specific to any single
ethnicity.

Across boards collaboration

Local board benefitting Estimated reach from this area Amount requested from this
(%) board
$

Financial information

Amount requested: $2000.00

Requesting grant for: General running costs, Venue rent and a flag and chalk board for gate
entrance
If part funded, how would you make up the difference:

playgroup is a parent run project and relies a lot on grants from the local board to stay open. If we don't
receive grants we may have to shut down for periods of time over the year.

Cost of participation: families pay $5 per session
Total expenditure Total income Other grants Applicant contribution
approved
$7810.22 $5000.00 $6000.00 $2000.00
Expenditure item Amount Amount requested
from Local Board
venue hire $5160.00 $1000.00
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General running costs $2400.00 $800.00

flag and chalk board $250.22 $200.00

Income description Amount

$5 per family per session x 10 Families x twice a week x 50 weeks $5000.00

Other funding sources Amount Current Status

community matters $6000.00 Pending

Donated materials Amount
$$

Total number of volunteers Total number of volunteer hours

4 808

Additional information to
support the application:

Funding history

Application ID | Project title Decision
Round - Stage Allocation
QR2518-203 Waiheke Playgroup Undecided
2024/2025 Waiheke Quick Response Grant, Round Two - Submitted $0.00
QR2418-219 Waiheke Playgroup Approved
2023/2024 Waiheke Quick Response Grant, Round Two - Project in progress $2,000.00
LG2418-210 Waiheke Playgroup Approved
2023/2024 Waiheke Local Grant Round Two - Project in progress $2,000.00
QR2318-301 Waiheke Playgroup Declined
2022/2023 Waiheke Quick Response Grant, Round Three - Declined $0.00
QR2318-204 Waiheke Playgrouop Approved
2022/2023 Waiheke Quick Response Grant, Round Two - Acquitted $1,000.00
QR2318-103 Waiheke Playgroup Approved
2022/2023 Waiheke Quick Response Grant, Round One - Acquitted $1,000.00
LG2318-110 Waiheke Playgroup Approved
2022/2023 Waiheke Local Grant Round One - Acquitted $1,350.00
QR2218-307 Waiheke Playgroup Approved
2021/2022 Waiheke Quick Response Grant, Round Three - Acquitted $1,673.60
LG2218-204 Waiheke Playgroup Approved
2021/2022 Waiheke Local Grant Round Two - Acquitted $1,000.00
QR2218-105 Waiheke Blackpool Playgroup Approved
2021/2022 Waiheke Quick Response Grant, Round One - Acquitted $1,000.00
QR2118-303 Waiheke Playgroup Approved
2020/2021 Waiheke Quick Response Round Three - Acquitted $2,000.00
LG2118-206 Waiheke Playgroup Approved
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2020/2021 Waiheke Local Grant Round Two - Acquitted $1,000.00
QR2118-107 Waiheke Playgroup Declined
2020/2021 Waiheke Quick Response Round One - Declined $0.00
LG2118-105 Waiheke Playgroup Approved
2020/2021 Waiheke Local Grant Round One - Acquitted $1,000.00
LG2018-207 Waiheke Playgroup Approved
2019/2020 Waiheke Local Grants, Round Two - Acquitted $2,000.00
QR2018-114 Waiheke Playgroup Approved
2019/2020 Waiheke Quick Response, Round One - Acquitted $1,000.00
QR1918-202 Waiheke Blackpool Playgroup Approved
2018/2019 Waiheke Quick Response, Round Two - Acquitted $2,000.00
QR1918-106 Waiheke Blackpool Playgroup Approved
2018/2019 Waiheke Quick Response, Round One - Acquitted $1,000.00
QR1818-114 Waiheke Blackpool Playgroup Approved
2017/2018 Waiheke Quick Response, Round One - Acquitted $2,000.00
QR1718-301 Waiheke Blackpool playgroup Declined
Waiheke Quick Response, Round Three, 2016/2017 - Declined $0.00
QR1718-203 Waiheke Blackpool Playgroup Approved
Waiheke Quick Response, Round Two, 2016/2017 - Acquitted $0.00
WHK1415_100 | Waiheke Playgroup - Operating Costs Approved
030 LB - Waiheke Local Board Community Grant 2014/2015 - Acquitted $2,601.27
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2024/2025 Waiheke Quick Response Grant, Round Two

QR2518-204
Waiheke Island Historical Society Inc
Legal status: Registered Charity ‘ Activity focus: | Arts and culture
Project: Solar panels at the Museum of Waiheke
Location: Day Cottage, 165 Onetangi Road, Waiheke Island
Summary: Installation of solar panels on one of our buildings; connection of the panels to the
local electricity grid; no battery (due to cost) but this remains a future option.
Expertise: This is our first venture into sustainable energy projects.
Dates: 01/04/2025 - 30/04/2025
People reached: (This is not an attended event.)

% of participants from Local Board | %

Promotion: A project like this will surely generate media coverage, and we'll acknowledge
Local Board support in all of that. We'll also feature it prominently on our website
and in social media posts. Local Board members and Council officers will of
course be welcome at all times to inspect progress and/or the finished product.

Community benefits

Identified community outcomes:

1. Relieve one source of financial stress on the Museum of Waiheke, helping to ensure its survival.
2. Make our surplus electricity generation (we are open only three afternoons a week) available to
the general Waiheke power grid, reducing the island's reliance on power imported from the
mainland.

Alignment with local board priorities:

Waiheke

e Improve our community’s wellbeing by providing quality arts, recreational and community
events in open spaces and our community facilities

The main threat to our Society's continued existence comes from rapidly rising costs for utilities,
insurance, compliance and maintenance. Electricity costs represent the part of this threat that is
both most unfair, and also most easily addressable through the generation of our own electricity.
Note that our project also supports other Waiheke priorities: 'Develop community capacity to be
resilient and interconnected' (because our surplus generation would be available to the rest of the
island in the event of a major power outage or natural disaster); 'Promote sustainable living within
our community' (2 community-shared power grid is the obvious way to go here); 'Strengthen our
economy in keeping with the island's character and our need to increase our resiliency' (witness
what happened to Oneroa businesses during the recent major power outage).

Collaborating organisation/individual ‘ Role

Latinum Technologies, Onetangi ‘ Project management and local expertise
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Demographics

Maori outcomes: e No Maori outcomes identified

Accessible to people with  Yes - Although the installation labour requires a minimum level of fitness, the

disabilities Museum itself has no barriers to people with disabilities.
Healthy environment Encourage the reduction of carbon emissions or increase community
approach: resilience to the impacts of climate change*

Our medium-term goal is to reduce the island's dependence on not-always-
reliable electricity supply from the mainland, part of which is generated by
fossil fuels. Solar panels offer the promise of decentralized power
generation with no carbon emissions -- a double win. We want to be part of
that.

Does your project support any genders, ages or ethnicities specifically?
No, the benefits are general.

Across boards collaboration

Local board benefitting Estimated reach from this area Amount requested from this
(%) board
$

Financial information

Amount requested: $2000.00
Requesting grant for: Supply of solar panels and ancillary equipment.

If part funded, how would you make up the difference:

(I wish there were a 'Not sure' button above.) Our calculation of how much we can afford to contribute out
of our own funds depends on the estimated time to recoup the money through reduced electricity costs.
More than five years is probably not doable for us. By the above estimates, if we receive the full $2000
funding the time is just over four years.

Cost of participation: No.

Total expenditure Total income Other grants Applicant contribution
approved

$9191.68 $0.00 $0.00 $4801.68

Expenditure item Amount Amount requested

from Local Board
Equipment and installation $9191.68 $2000.00
Income description Amount

$$
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Other funding sources Amount Current Status

£$

Donated materials

Amount

Solar panels (note -- amount not confirmed yet)

$2000.00

Total number of volunteers Total number of volunteer hours

5

15

Additional information to

support the application: equipment and estimated cost savings.

The attached file below shows the details of the project, including

Funding history

Application ID | Project title Decision
Round - Stage Allocation
QR2518-204 Solar panels at the Museum of Waiheke Undecided
2024/2025 Waiheke Quick Response Grant, Round Two - Submitted $0.00
QR2118-313 Republication of the book Waiheke Pioneers Approved
2020/2021 Waiheke Quick Response Round Three - Acquitted $932.00
LG1818-213 Essential improvements to Waiheke Museum grounds and buildings Approved
2017/2018 Waiheke Local Grants, Round Two - Acquitted $1,725.00
WHK1415_100 | Museum pathways and driveway Declined
007 LB - Waiheke Local Board Community Grant 2014/2015 - Declined $0.00
WHK1314_400 = Museum Pathways and Drive Declined
002 LB - Waiheke Local Board Community Grant - Round 4 2013/2014 - Declined $0.00
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2024/2025 Waiheke Quick Response Grant, Round Two

QR2518-206
Waiheke Tennis Club
Legal status: Incorporated Society ‘ Activity focus: | Sport and recreation
Project: Junior Tennis coaching for families that can't afford
Location: Onetangi sports park
Summary: We are starting up Junior coaching at the Tennis club again . We have a tennis

academy from town ( Kiwi Tennis academy )coming over to do the coaching, but it
is going to cost more per hour . Previously the club had volunteers coaching and
charged $5 per lesson. The new lessons will be $25 to $30 per hour. Waiheke
Tennis club. would like to support families who need the help and can't afford the
new rate .

Expertise: We have been able to upskill some club members to become proficient in
coaching juniors. But as peoples lives have become busier they are no longer able
to keep it going. The club runs social tennis for club members as well as fielding
three interclub teams.

Dates: 28/04/2025 - 27/06/2025
People reached: 50

% of participants from Local Board | 100%

Promotion: We would like to acknowledge the Local board in an article in the Gulf news, we
would also like to publish it on the Tennis Clubs web site

Community benefits

Identified community outcomes:
Allowing a wider range of families to be able to learn the skills of Tennis
Alignment with local board priorities:

Waiheke
e Ensure that youth are valued and have opportunities to thrive

We would like to grow Tennis as a sport on Waiheke Island. We currently don't have any coaching
for the children on the island . We would like to be able to pay for coaching for families that are not
in a position to afford it. Tennis is a specialised sport and comes at a cost for coaching. Previously
families paid $5 per hour for a lesson that was run by volunteers. The new rate would be between
$25 and $30 per hour . We don't want that to stop families getting involved who had previously had
lessons.

Collaborating organisation/individual Role

This is specific to Waiheke Tennis club
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Demographics

Maori outcomes: e No Maori outcomes identified

Accessible to people with  Yes - The club is all inclusive and if anyone wanted to be involved that had

disabilities physical or mental disabilities we would support that.
Healthy environment Encouraging active lifestyles including movement or fithess programmes
approach: We believe at Waiheke Tennis club that encouraging active lifestyles is

something you can take forward into your adult life. Encouraging and
promoting a sport on Waiheke that has been made more accessible due to
being able to help with lessons is a hurdle we would like to help with.

Does your project support any genders, ages or ethnicities specifically?

We are wanting to be able to support families that cannot afford lessons . We would like to encourage Maori,
pacific islanders and girls/teenagers but are aware there are other families who cannot afford it either.

Across boards collaboration

Local board benefitting Estimated reach from this area Amount requested from this
(%) board
Waiheke $

Financial information
Amount requested: $2000.00

Requesting grant for: We are requesting funding to help pay for families tennis lessons that could
not afford it normally.

If part funded, how would you make up the difference:

We would apply for other funding through Foundation North or other charities.
We could also offer the subsidy to a smaller group of families that need the help

Cost of participation: A group lesson for kids can cost between $25 and $30 per hour

Total expenditure Total income Other grants Applicant contribution
approved

$25.00 $30.00 $0.00 $1000.00

Expenditure item Amount Amount requested

from Local Board
Coaching $25.00 $2000.00
Income description Amount

We would be asking families to join the club with a child membership of $30.00
$30.
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Other funding sources Amount

Current Status

None

$$

Donated materials

Amount

None

£$

Total number of volunteers

Total number of volunteer hours

1

6

Additional information to
support the application:

We are aware we have money in the bank account for our club but as
part of us growing Tennis on the island we are wanting to in

consultation with the council to provide lights and a volley hitting wall.
That is another conversation and we have some great fundraising
ideas but we are really keen to get junior tennis happening on

Waiheke.

Funding history

Application ID | Project title Decision
Round - Stage Allocation
QR2518-206 Junior Tennis coaching for families that can't afford Undecided
2024/2025 Waiheke Quick Response Grant, Round Two - Submitted $0.00
Local Board Workshop Page 28




Waiheke Local Board Workshop Waihek ,;',-,
19 March 2025 Local Board __"C

Auckdand Councl SRSARZ

2024/2025 Waiheke Quick Response Grant, Round Two

QR2518-208
Reach Out Waiheke
Legal status: Charitable Trust ‘ Activity focus: | Community
Project: Grab a Game
Location: Surfdale Community Hall
Summary: Run a weekly Men's Group for connection and increased mental wellness, in line

with Reach Out Waiheke's mandate. Grant would contribute to weekly hall hire
and refreshments, one off purchases of games such as Giant Jenga, quoits,
scrabble etc (excluding games able to be borrowed from Waiheke services such
as the library etc). Initially the group is for Reach Out Waiheke service users, but
will be extended to the wider community when established.

Expertise: We have run several groups and events targeting specific needs such as whanau
support groups, parents of young adults and people who are isolated. We also
host popular and well attended fundraising enterprises such as art shows, bingo
and fashion sales. We have identified the need for a male specific group as many
of our groups are mainly women which can make men reluctant to attend. Initially,
Reach Out has a potential pool of 12 men to start with, with a specific aim to
opening it to any men who want to attend.

Dates: 01/04/2025 - 25/11/2025
People reached: 25-45

% of participants from Local Board | 100%

Promotion: In all our advertising, on our updates to friends and sponsors.

Community benefits

Identified community outcomes:

- Increased connection for men who are reluctant to join other Reach Out Waiheke activities,
because they are largely frequented by women.

- Stage 1: specific activity for men referred to us by health professionals, because they're identified
as isolated.

- Stage 2: any men on Waiheke who want to join a regular men's games group to create connection
and increase mental wellbeing

Alignment with local board priorities:

Waiheke
e Develop community capacity to be resilient and connected

This priority is directly in line with Reach Out Waiheke's mandate to create opportunities for
connection, thereby reducing isolation. We have been demonstrably successful with this enterprise
and are regularly approached by the island's health services with referrals. We are well placed to
develop and manage a group for those Waiheke men who are identified - or self identify - as
needing support to create social connection.
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Collaborating organisation/individual Role

Hau Ora Referrals
Waiheke Medical Centre Referrals
Waiheke Health Trust Referrals
Waiheke Taylor Centre Referrals

Demographics

Maori outcomes: e No Maori outcomes identified

Accessible to people with  Yes - All our services are accessible to people with disabilities. Note that we
disabilities also have events specifically for people with disabilities, in conjunction with
Hau Ora: Walking for Wellness

Healthy environment Promote smoke-free messages, Include waste minimisation (zero waste)

approach: messages, Healthy options for food and drink, including water as the first
choice, Encouraging active lifestyles including movement or fitness
programmes, Encourage the reduction of carbon emissions or increase
community resilience to the impacts of climate change*

The purpose of our venture is to promote connection, movement and taking
responsiblity for our environment. Our premises has a large outdoor area for
outdoor games, and is by the beach for foraging etc.

Does your project support any genders, ages or ethnicities specifically?

Our project is specifically for men. We have many services that are well-attended by women, and are
wanting to target men. Along with our partner organisations, we have identified our Waiheke men need a
service that supports them to connect.

Across boards collaboration

Local board benefitting Estimated reach from this area Amount requested from this

(%) board
5
Financial information
Amount requested: $750.00
Requesting grant for: Purchase of games and activities for the men of Waiheke
If part funded, how would you make up the difference:
We will look for private sponsorship or fundraise.
Cost of participation: No
Total expenditure Total income Other grants Applicant contribution
approved
$749.00 $0.00 $0.00 ‘ $2000.00
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Expenditure item Amount Amount requested
from Local Board

Games $649.00 $649.00

First 4 weeks of refreshments $100.00 $100.00

Income description Amount

This will be a free service for Waiheke men. Reach Out Waiheke will $0.00

provide any funding requirements

Other funding sources Amount Current Status
$0.00

Donated materials Amount

Games - borrowed and shared $100.00

Surfdale Hall - first 4 weeks $120.00

Total number of volunteers Total number of volunteer hours

2 6

Additional information to No thanks.

support the application:

Funding history

Application ID | Project title Decision
Round - Stage Allocation
QR2518-208 Grab a Game Undecided
2024/2025 Waiheke Quick Response Grant, Round Two - Submitted $0.00
QR2418-109 Reach Out Waiheke Whanau Support Approved
2023/2024 Waiheke Quick Response Grant, Round One - Acquitted $2,000.00
QR2318-306 Reach Out Whanau Support Declined
2022/2023 Waiheke Quick Response Grant, Round Three - Declined $0.00
QR2218-308 Project Reach Out Waiheke Hapai ki te Hapori Approved
2021/2022 Waiheke Quick Response Grant, Round Three - Acquitted $2,000.00
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2024/2025 Waiheke Quick Response Grant, Round Two

QR2518-209
The Artworks Theatre Incorporated
Legal status: Incorporated Society ‘ Activity focus: | Community
Project: Replace the Beanbags!
Location: Artworks Courtyard
Summary: To replace the outdoor beanbags that are used by many organisations of the

community and help to activate the Artworks Courtyard as a vibrant community
space. They have received a lot of wear and tear from their years of use and are
leaking beans and in general looking rather sad!

Expertise: We have been liaising with groups to use the beanbags in the past and have
always ensured they were made available to the Waiheke community. We have
enjoyed watching the community use them over the summer months and have
seen how they entice people to linger in the courtyard.

Dates: 14/04/2025 - 21/04/2025
People reached: 600
% of participants from Local Board | 100%

Promotion: We will stage a photoshoot with the new beanbags and thank the WLB on our
social media and mailchimp publications

Community benefits

Identified community outcomes:
Creating comfortable environments to enjoy the recreational use of Artworks courtyard
Alignment with local board priorities:

Waiheke
e Improve our community’s wellbeing by providing quality arts, recreational and community
events in open spaces and our community facilities

By providing access to an otherwise expensive to buy resource - these beanbags have been used
not just for Artworks Precinct events but also by organisations such as the Jassy Dean Trust,
Waiheke Resources Trust, and Music in Parks. They help to create a welcoming and comfortable
space for the community to enjoy their community events.

Collaborating organisation/individual ‘ Role

Demographics

Maori outcomes: e Maori participation - Maori priority group, target group, high
representation or Maori staff delivering
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Our new beanbags will be used as part of our Matariki programming which is
Maori led and has Maori participation, also Maori focus

Accessible to people with  Yes - We use the beanbags in accessible locations and have witnessed

disabilities people with disabilities enjoying them

Healthy environment Promote smoke-free messages, Include waste minimisation (zero waste)

approach: messages, Healthy options for food and drink, including water as the first
choice

In the events these beanbags will be used for, we promote the above
messages as part of the kaupapa of our organisation and the organisations
we partner with

Does your project support any genders, ages or ethnicities specifically?
All of the Waiheke community can benefit

Across boards collaboration

Local board benefitting Estimated reach from this area Amount requested from this
(%) board
$

Financial information
Amount requested: $1315.00

Requesting grant for: The replacement of beanbags and beans

If part funded, how would you make up the difference:
Replace less of the beanbags

Cost of participation: No

Total expenditure Total income Other grants Applicant contribution
approved

$1315.37 $0.00 $0.00 $0.37

Expenditure item Amount Amount requested

from Local Board

Beanbags & beans $1315.37 $1315.00

Income description Amount

None $0.00

Other funding sources Amount Current Status

None $0.00
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Donated materials

Amount

£$

Total number of volunteers Total number of volunteer hours

Additional information to
support the application:

activate the use of the courtyard

Attached a photo showing a setup from Creative Sunday's on 9th
February 2025 where the beanbags created an inviting atmosphere to

Funding history

Application ID | Project title Decision
Round - Stage Allocation
QR2518-209 Replace the Beanbags! Undecided
2024/2025 Waiheke Quick Response Grant, Round Two - Submitted $0.00
NCE251802 The Heart of Christmas Approved
2024/2025 Non-contestable Events - Waiheke - Project in progress $6,000.00
NCE241802 The HeART of Christmas Approved
2023/2024 Non-contestable Events - Waiheke - Project in progress $12,000.00
QR2318-307 Korero Kids Approved
2022/2023 Waiheke Quick Response Grant, Round Three - Acquitted $500.00
LG2218-201 Korero Kids - Terms 2,3 & 4 Approved
2021/2022 Waiheke Local Grant Round Two - Acquitted $2,400.00
QR2218-106 Korero Kids - Term 1 2022 Approved
2021/2022 Waiheke Quick Response Grant, Round One - Acquitted $1,000.00
NCE221801 Te Ara Kirihimete / The Path of Christmas Approved
2021/2022 Non-contestable Events - Waiheke - Project in progress $12,000.00
LG2218-102 TUAKOKO - three physical workshops aligned for the spine Declined
2021/2022 Waiheke Local Grant Round One - Declined $0.00
QR2118-301 LALs - Local Arts Leaders studio Approved
2020/2021 Waiheke Quick Response Round Three - Acquitted $1,150.00
LG2118-201 REMOTE - Waiheke Film Fest 2021 Approved
2020/2021 Waiheke Local Grant Round Two - Acquitted $2,200.00
QR2118-201 Korero Kids - Terms 2 & 3 Approved
2020/2021 Waiheke Quick Response Round Two - Acquitted $1,000.00
CCF20/210004 Declined
2 2020/2021 Community Coordination and Facilitation Grant Programme - Decline $0.00
QR2118-112 Support Waiheke Small Businesses video clip Approved
2020/2021 Waiheke Quick Response Round One - Acquitted $2,000.00
QR2118-102 OTHERWORLDS - annual Operating Costs support Approved
2020/2021 Waiheke Quick Response Round One - Acquitted $2,000.00
NCE2118-002 The Heart of Christmas Approved
2020/2021 Non-Contestable Events - Waiheke - Project in progress $8,000.00
QR2018-203 REMOTE - Waiheke Youth Film Fest Approved
2019/2020 Waiheke Quick Response, Round Two - Acquitted $1,639.00
LG2018-217 Costume Creation 2020 - The Crucible Declined
2019/2020 Waiheke Local Grants, Round Two - Declined $0.00
QR2018-124 Smart Talks - Clever People (working title) Declined
2019/2020 Waiheke Quick Response, Round One - Declined $0.00
LG2018-102 ARTWORKS MASTER-TECH PROGRAMME Approved
2019/2020 Waiheke Local Grants, Round One - Acquitted $3,000.00
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QR1918-310 The Korora Mural Project Approved
2018/2019 Waiheke Quick Response, Round Three - Acquitted $833.95
QR1918-214 Activate Artworks Marketing & Advertising Project Approved
2018/2019 Waiheke Quick Response, Round Two - Acquitted $4,500.00
RegPr19_1_00 | Investment, Engagement, Communications, Marketing and Development Declined
072 Strategy: Youth, Maori $0.00
Regional Arts and Culture Grant Programme 19_1 Projects - Assessment 19_1
RegPr18_2000 @ Programme And Cultural Development Declined
31 Regional Arts & Culture Grants Programme 18_2 Projects - Assessment 18_2 $0.00
LG1818-113 Community Arts Support and Mentoring Approved
2017/2018 Waiheke Local Grants, Round One - Acquitted $7,500.00
RegAC18_1_00 @ WEAVE Waiheke Arts Festival Declined
094 Regional Arts & Culture Grants Programme 18_1 Projects - Assessment 18_1 $0.00
LG1718-224 Appointment of an Education Administrator to achieve local education Approved
programmes $2,800.00
Waiheke Local Grants, Round Two, 2016/2017 - Acquitted
QR1718-209 Waiheke Arts and Culture Needs Assessment Withdrawn
Waiheke Quick Response, Round Two, 2016/2017 - Withdrawn $0.00
LG1618-218 Growing Waiheke’s Performance Arts Centre of Excellence at Artworks Theatre | Approved
Waiheke Local Grants, Round Two, 2015/16 - Acquitted $6,500.00
QR1618-304 Management and Admin Salaries at Artworks Community Theatre Declined
Waiheke Quick Response, Round Three, 2015/16 - Declined $0.00
WHK1415_100 | Curtain upgrade and Cyclorama Declined
013 LB - Waiheke Local Board Community Grant 2014/2015 - Declined $0.00
ILESF019 Culture Cafe - Artworks Theatre Declined
Interim Round1 Local Events Support Fund - Declined $0.00
2014_200345 School Holiday Programme Approved
Creative Communities Scheme 2014 Round 2 - Acquitted $0.00
2014_200264 Playing Shakespeare Declined
Creative Communities Scheme 2014 Round 2 - Central Assessment Committee - $0.00
Round 2 2014
2014_200253 Shorteez Declined
Creative Communities Scheme 2014 Round 2 - Central Assessment Committee - $0.00
Round 2 2014
IRCFAOCct1300 | Annual operating costs 2015 Declined
048 Interim Regional Community Fund: Arts Organisations - Pre-eligibility $0.00
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2024/2025 Waiheke Quick Response Grant, Round Two

QR2518-210
Living Without Violence
Legal status: Registered Charity ‘ Activity focus: | Community
Project: Menopause Support Group
Location: Waiheke Resources Trust, Waiheke Sustainability Centre, Mako Street
Summary: We are running a Menopause Support Group and would like funding towards one

of the costs, which is a guest speaker.

The group will be a mixture of education and discussion, and is planned over 6
weeks, It will cover many aspects of this time of life, from mental and emotional
wellbeing to reframing ageing to better sleep tools.

Expertise: We employ trained group facilitators and run groups regularly. Our clinical lead
wrote her Masters thesis on the impacts of the menopause and how peer to peer
groups are effective in uplifting this cohorts wellbeing.

Dates: 04/03/2025 - 08/04/2025
People reached: 20-40
% of participants from Local Board | 100%

Promotion: Via Facebook and verbally on the night

Community benefits

Identified community outcomes:

The community benefits arise from showing support and providing information to the ageing
population of the island. We will bring diverse people together, bonding over a common experience.
This will reduce social isolation, improve mental wellbeing and reduce stigma.

By running a session on relationships and how to navigate them at this stage of life, when many
relationships break down and family violence increases, we hope to strengthen the cohort's
resilience and protective factors. The session we are asking for funding for is called re-framing
ageing, and this will benefit the community by strengthening women's resilience. It covers what it
means today to grow older — and the tools we need to feel our best for the rest of our lives.

Alignment with local board priorities:

Waiheke
e Develop community capacity to be resilient and connected

The support group will promote resilience and coping skills for a traditionally marginalised section of
society by offering practical tools and tips, and most importantly, a place to connect and share
experiences.

The peer to peer element inherently promotes connectedness as sharing and support is at the heart
of the group.

To encourage participation we are using some paid guest speakers who are experts in their field.

Collaborating organisation/individual Role
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Piritahi Hauora Co-facilitators
Waiheke Resources Trust Venue
Waiheke Medical Centre Co-facilitators
W3 Email list
Ostend Medical Centre Co- facilitators

Demographics

Maori outcomes: e Maori involvement in the design/concept, Maori participation - Maori
priority group, target group, high representation or Mori staff
delivering

We are planning this support group with Piritahi Hauora,

Accessible to people with  Yes - We are using a disabled access venue.

disabilities
Healthy environment Promote smoke-free messages, Include waste minimisation (zero waste)
approach: messages, Healthy options for food and drink, including water as the first

choice, Encouraging active lifestyles including movement or fithess
programmes, Encourage the reduction of carbon emissions or increase
community resilience to the impacts of climate change*

We will be providing healthy kai and the venue is smoke free. Health and
physical wellbeing is part of the education.
We are promoting public transport and car pooling as an option.

Does your project support any genders, ages or ethnicities specifically?
This project is for anyone experiencing menopause.

Across boards collaboration

Local board benefitting Estimated reach from this area Amount requested from this
(%) board
$

Financial information
Amount requested: $2000.00

Requesting grant for: To engage a specialist speaker, Niki Bezzant. She has kindly reduced her
fee for us. She is booked to appear after the funding date for this round, in
April.

If part funded, how would you make up the difference:
We would cancel our specialist speaker which would reduce numbers of attendees.

Cost of participation: No

Total expenditure Total income Other grants Applicant contribution
approved

$2000.00 $0.00 $2000.00 $3140.00
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Expenditure item Amount

Amount requested
from Local Board

Speaker hire $2000.00 $2000.00
Income description Amount

0 $0.00

Other funding sources Amount Current Status
MSD contract $2000.00 Approved
Donated materials Amount

0 $0.00

Total number of volunteers Total number of volunteer hours

Additional information to
support the application:

To reiterate, the group starts before the grant date, but the part we
require funding for, takes place on April 1st 2025.

Please see attached the one pager we are sending to registrants.

Funding history

Application ID | Project title Decision
Round - Stage Allocation
QR2518-210 Menopause Support Group Undecided
2024/2025 Waiheke Quick Response Grant, Round Two - Submitted $0.00
QR2518-105 Children and Family Violence Approved
2024/2025 Waiheke Quick Response Grant, Round One - Project in progress $2,000.00
LG2318-205 Igniting Family Violence Awareness Approved
2022/2023 Waiheke Local Grant Round Two - Acquitted $3,000.00
LG2218-203 Conflict resolution and Risk Management Approved
2021/2022 Waiheke Local Grant Round Two - Acquitted $3,692.00
QR2118-308 The teen brain Approved
2020/2021 Waiheke Quick Response Round Three - Acquitted $4,000.00
QR2018-207 Family Community Day Approved
2019/2020 Waiheke Quick Response, Round Two - Acquitted $2,000.00
LG1918-205 EXESS Intergration Approved
2018/2019 Waiheke Local Grants, Round Two - Acquitted $2,000.00
LG1918-110 Living Without Violence (Waiheke Network) Inc Premise Rental Approved
2018/2019 Waiheke Local Grants, Round One - Acquitted $7,000.00
LG1718-215 Contribution towards rental costs of Agency operation and actitivies Approved
Waiheke Local Grants, Round Two, 2016/2017 - Acquitted $9,030.00
QR1618-301 Continued operation of locally based domestic violence support and Approved
intervention services $0.00
Waiheke Quick Response, Round Three, 2015/16 - Acquitted
LG1618-102 Continued Operation of Men's Support Programmes Approved
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Waiheke Local Grants, Round One, 2015/16 - Acquitted $1,925.00
QR1618-127 16 Days of Action - Engaging the Community in Interpersonal Violence Approved
Prevention Strategies $2,000.00
Waiheke Quick Response, Round One, 2015/16 - Acquitted
WASF_141500 | Waiheke Community Group Accommodation Support Fund Approved
117 Waiheke Community Group Accommodation Support Fund 2014-2015 - Acquitted $6,536.00
WHK1400009 Accommodation Support Approved
LB - Waiheke Local Board Community Grant - Round 3 2013/2014 - Acquitted $3,000.00
WHK14-2006 Upgrade to technology Approved
LB - Waiheke Local Board Community Grant - Round 2 2013/2014 - Acquitted $3,440.00
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2024/2025 Waiheke Quick Response Grant, Round Two

QR2518-211
Waiheke Adult Literacy Inc
Legal status: Incorporated Society ‘ Activity focus: | Community
Project: Creative Connection
Location: Waiheke Adult Learning
Summary: WAL is seeking funding for two pilot programmes to support older people in our

community through opportunities for social connection.

The Reading Club will be a facilitated shared reading group offering participants
the opportunity to listen to short stories and poems being read aloud and to
discuss what emerges. Reading aloud enables all participants including those with
visual or cognitive impairments, or literacy needs, to access a different experience
of reading and discuss the content, thoughts, and ideas that emerge.

The Art Cafe will connect older people particularly those living with dementia with
a rich and meaningful art making experience. The discussions and supported art
making will engage participants in guided creative activities enabling personal
expression and intellectual stimulation.

Expertise: WAL has been offering programmes to the Waiheke community for over 20 years
including programmes targeted at those in our community who are more
vulnerable. Related programmes that we currently run include the Friday Art
Class, a Writers group, Digital Skills and the Songbirds that all enable social
interaction and connection, and cultural engagement. The classes are held weekly
and sudents become regular attendees, building confidence and self esteem, and
making meaningful friendships that continue beyond the programme. The success
of these groups provide the skills and experience for extending the programme to
reach other members of our community where there is identified need. The
programmes will be lead by experienced tutors in our team.

Dates: 28/04/2025 - 05/12/2025

People reached: 25
% of participants from Local Board | 100%

Promotion: On our WAL website and in promotional material for the programme

Community benefits

Identified community outcomes:

The community will benefit by having specific activities for older people to enable increased
meaningful social engagement. This will improve the lives of the individuals participating, and their
families and friends. It also benefits those involved in supporting and caring for these people in our
community by adding to their network. The whole community benefits when the more vulnerable are
included and provided with opportunities to participate.

Alignment with local board priorities:
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Waiheke

e Build a healthy, diverse and supportive society, where people feel there is care, respect and
all people are valued

This project is specifically targeted at older people who may be socially isolated, have health issues,
including the early stages of dementia, visual impairment or other obstacles to engagement The
programmes will provide rich opportunities for connection through a shared, accessible experience,
generating trust and inclusiveness. Meeting regularly means people feel safe to be creative and
share feelings, thoughts, reflections and insights. The workshops will provide an opportunity to be
active and involved in the local community which enables social interaction, connection, and

wellbeing.

Collaborating organisation/individual Role

Dementia Auckland

Referrals and support, particularly for the Art

Club

Ostend Medical and Piritahi Hauora Referrals

Demographics

Maori outcomes:

Accessible to people with
disabilities

Healthy environment
approach:

e No Maori outcomes identified

Yes - Our venue is accessible for people with disabilities and participation for

those with disabilities will be supported.

Include waste minimisation (zero waste) messages, Healthy options for food
and drink, including water as the first choice

This programme will promote wellbeing and will minimise waste through

thoughtful use of resources.

Does your project support any genders, ages or ethnicities specifically?

This project specifically supports older people

Across boards collaboration

Local board benefitting Estimated reach from this area Amount requested from this
(%) board
$
Financial information
Amount requested: $2000.00

Requesting grant for:

Facilitation fees

If part funded, how would you make up the difference:

WAL will reduce the pilot to one programme only.

Cost of participation:

No

Total expenditure

Total income Other grants
approved

Applicant contribution
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$3500.00 $0.00 $0.00 $1500.00
Expenditure item Amount Amount requested
from Local Board
Facilitation $2000.00 $2000.00
Venue Use $600.00 $
Administration $700.00 $
Materials $200.00 $
Income description Amount
$3
Other funding sources Amount Current Status
$%

Donated materials

Amount

$$

Total number of volunteers

Total number of volunteer hours

2

20

Additional information to
support the application:

Funding history

Application ID | Project title Decision
Round - Stage Allocation
CCS25_2_152 Waiheke Open Orchestra Undecided
Creative Communities Scheme 2024/25_R2 - Central 25_2 $0.00
QR2518-211 Creative Connection Undecided
2024/2025 Waiheke Quick Response Grant, Round Two - Submitted $0.00
LG2518-110 Waidrive lessons for Waiheke High School Approved
2024/2025 Waiheke Local Grant Round One - Project in progress $2,000.00
CCS2425_1_14 | Waiheke Open Orchestra (WOO) Approved
7 Creative Communities Scheme 2024/25_R1 - Project in Progress $3,000.00
QR2518-117 Waiheke Open Orchestra Approved
2024/2025 Waiheke Quick Response Grant, Round One - Acquitted $2,000.00
QR2418-221 Waiheke Youth Art Awards Approved
2023/2024 Waiheke Quick Response Grant, Round Two - Acquitted $2,000.00
QR2418-215 Amateur Radio for Emergency Communications Approved
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2023/2024 Waiheke Quick Response Grant, Round Two - Project in progress $2,000.00
LG2418-224 Waidrive lessons for Waiheke High School Approved
2023/2024 Waiheke Local Grant Round Two - Acquitted $2,875.00
CCS24_2_082 Oral History and Digital Storytelling Declined
Creative Communities Scheme 2023/24 round 2 - Central & Gulf 24_2 $0.00
LG2418-106 Waiheke Community Concert Band Approved
2023/2024 Waiheke Local Grant Round One - Acquitted $3,730.00
CCS24_1_182 The Waiheke Island 100 Day Project Approved
Creative Communities Scheme 24_1 - Acquitted $3,500.00
QR2318-322 Waiheke Youth Art Awards Nga Tohu Toi Rangatahi o Waiheke Approved
2022/2023 Waiheke Quick Response Grant, Round Three - Acquitted $500.00
LG2318-209 Skill Building for Community Groups Approved
2022/2023 Waiheke Local Grant Round Two - Acquitted $3,500.00
QR2318-109 Waiheke High School Driving Lessons Approved
2022/2023 Waiheke Quick Response Grant, Round One - Acquitted $2,000.00
QR2218-315 Oral History & Digital Storytelling Workshops Declined
2021/2022 Waiheke Quick Response Grant, Round Three - Declined $0.00
LG2218-206 WaiDrive Driver Education Approved
2021/2022 Waiheke Local Grant Round Two - Acquitted $3,995.00
CCS22_2_119 Wintering Approved
Creative Communities Scheme CCS22_2 - Acquitted $1,200.00
QR2218-206 Road Code and Driver Education Approved
2021/2022 Waiheke Quick Response Grant, Round Two - Acquitted $2,000.00
QR2118-309 Digital Inclusion Approved
2020/2021 Waiheke Quick Response Round Three - Acquitted $2,000.00
QR2118-206 Road Code and Driver Education Approved
2020/2021 Waiheke Quick Response Round Two - Acquitted $2,000.00
QR2018-209 Get Back on Track Through Learning Approved
2019/2020 Waiheke Quick Response, Round Two - Acquitted $2,000.00
QR2018-115 Road Code and Driver Education Approved
2019/2020 Waiheke Quick Response, Round One - Acquitted $1,000.00
QR1918-113 WaiDrive - Driver Education Approved
2018/2019 Waiheke Quick Response, Round One - Acquitted $2,000.00
QR1818-311 Teaching Resources Upgrade Approved
2017/2018 Waiheke Quick Response, Round Three - Acquitted $2,300.00
QR1618-126 "Wai Drive" - Driver Education for Waiheke Island Approved
Waiheke Quick Response, Round One, 2015/16 - Acquitted $3,995.00
WHK1400012 Lease of the Waiheke Adult Learning Centre Approved
LB - Waiheke Local Board Community Grant - Round 3 2013/2014 - Acquitted $4,000.00
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2024/2025 Waiheke Quick Response Grant, Round Two

QR2518-212
G Alexander-Marsters
Legal status: Informal group/ no legal Activity focus: | Community
structure
Project: Ostend Market "Good to Go" Keep Cups for Vendors.
Location: Ostend Reserve
Summary: | am the new Market Coordinator for the Waiheke Ostend Market and | am

seeking funding to purchase reusable stainless steel keep cups to help aid our
Good To Go system that supplies utensils for our stall holders. We want to be a
space that prioritises reusables and currently the paper cups that our vendors are
using are contributing significantly to our waste. The transfer station can no longer
accept the paper cups because they have a thin plastic lining inside of them to
make them water tight. For our upcoming 50th celebration Market (Saturday 19
April, 2025) we would like to supply coffee vendors with reusable coffee cups in
anticipation for one of our busiest markets of the year.

Expertise: | have a background working within the creative sector to facilitate publicly funded
events that are pivotal in bringing together the contemporary art community of
Tamaki Makaurau through Artspace Aotearoa and Season Gallery. As the new
Market Coordinator | am supported by Penny and Jill who have been part of the
market for decades.

Dates: 19/04/2025 - 19/04/2025

People reached: 800 - 1,000+ weekly in the summer months

% of participants from Local Board | 85%

Promotion: We would mention the generous contribution of the keep cups across all
promotional material and take photographs of the keep cups in action that can be
used by Auckland Council for their own purposes.

Community benefits

Identified community outcomes:

This ongoing effort to encourage reusables aims to change public mentality regarding single use
coffee cups. We aim to be a place that enlightens people to make the right decisions when
disposing of waste. It is important to our community on Waiheke to show that we are putting our
best efforts toward a sustainable future.

Our community of vendors would benefit from lower overheads, and the market visitors will
experience a cleaner, more welcoming environment.

Alignment with local board priorities:

Waiheke
e Ensure economic development on Waiheke is environmentally, economically and socially
sustainable

Local Board Workshop Page 44

































	5	Local Board Workshop
	Recommendation
	Attachments
	Waiheke Quick Response Grant Round Two Assessment Summary 2024/2025
	Waiheke Quick Response Grant Round Two Application Summary 2024/2025


