
 

 
 

 
Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted.  Should Members require further information relating to any reports, please contact 
the relevant manager, Chairperson or Deputy Chairperson.  

  
 

Date: 
Time: 
Meeting Room: 
Venue: 
 

Wednesday, 30 April 2025 

1:45 pm 

Room 1, Level 26 
Te Wharau o Tāmaki - Auckland House 
135 Albert Street, Auckland 

 

Te Komiti Hapori /  
Community Committee Workshop –  

Sport and Recreation Facility Investment Plan 
 

OPEN AGENDA 
 

 
MEMBERSHIP 
 
Chairperson Cr Angela Dalton  
Deputy Chairperson Cr Julie Fairey  
Members Cr Josephine Bartley  
 Cr Alf Filipaina, MNZM Cr Kerrin Leoni 
 Houkura Member Billy Brown Cr Wayne Walker 
 Houkura Member Tony Kake, MNZM Cr Richard Hills 
Ex-officio Mayor Wayne Brown   
 Deputy Mayor Desley Simpson, JP  

 
 
 
  Lata Smith 

Kaitohutohu Mana Whakahaere Matua /  
Senior Governance Advisor 
 
23 April 2025 
 
Contact Telephone: 027 202 0586 
Email: lata.smith@aucklandcouncil.govt.nz 
Website: www.aucklandcouncil.govt.nz 

 
 

Workshops enable staff to explore options with elected members before ideas are fully 
developed, and to receive feedback and guidance on policy development or project design. 
No resolutions or decisions are made by elected members at workshops and so the 
requirements of the Local Government Official Information and Meetings Act 1987 relating to 
local authority meetings do not apply. 
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Agenda Items 

 

1 Ngā Tamōtanga | Apologies  
 
 
 
2 Te Whakapuaki i te Whai Pānga | Declaration of Interest 
 

Members are reminded of the need to be vigilant to stand aside from decision making 
when a conflict arises between their role as a member and any private or other external 
interest they might have.  
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OPEN Workshop: Sport and Recreation Facility Investment 
Plan 

File No.: CP2025/02255 
 

    

 

Te take mō te pūrongo 
Purpose of the report  
1. To update and seek feedback from the Community Committee on the approach to 

developing the Sport and Recreation Facility Investment Plan. 

Whakarāpopototanga matua 
Executive summary  
1. The following will be covered in the workshop: 

Item 

Sport and Recreation Facility Investment Plan  

Dani Delamare 

Pippa Sommerville 

 

Attachment A - Sport and Recreation Facility Investment Plan Memo 

Attachment B - Sport and Recreation Facilities Investment Fund Framework 2026 – 2028 

Attachment C - Example spatial heat map representation 

 
 

Ngā tāpirihanga 
Attachments 

No. Title Page 

A⇩  Sport and Recreation Facility Investment Plan Memo 5 

B⇩  Sport and Recreation Facilities Investment Fund Framework 2026 – 2028 11 

C⇩  Example spatial heat map representation 29 
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Memorandum 30 April 2025 

To: Community Comittee 

Subject: Sport and Recreation Facility Investment Plan update 

From: Dani Delamere, Sports Facilities Investment Advisor 

Contact information: dani.delamere@aucklandcouncil.govt.nz 

 

Purpose 
1. To update and seek feedback from the Community Committee on the approach to 

developing the Sport and Recreation Facility Investment Plan. 

Summary 
2. Auckland has a shortfall of indoor sports facilities. Auckland Council invests in community 

sports facilities but does not have budget forecasted to fund the entire network of sports 
facilities required by Aucklanders. Non-council owned facilities provide much needed 
support and provision for the network.  

3. The Sport and Recreation Facilities Investment Fund (SRFIF) is a regional grant 
established to increase community participation in sport and active recreation through non-
council owned facility development. 

4. The SRFIF Framework 2026-2028 (the Framework) was developed in 2024 to guide how 
investment decisions into non-council owned facilities are made. 

5. The Framework responds to key changes to SRFIF, as adopted in the Long-term Plan 
2024-2034 (LTP). These changes included: 

• an increase of $35 million over financial years 2026 through to 2028 

• the introduction of a targeted element to the fund 

• prioritisation of partnerships as a model to address the deficit of indoor courts. 

6. The LTP also directed the development of a Sport and Recreation Facility Investment Plan 
(the Plan). 

7. There are three pathways for identifying which projects should be included in the SRFIF 
targeted process. The Plan will guide development of projects through Entry Pathways 2 
and 3. 

• Entry Pathway 2 – Projects that have not previously applied to SRFIF but align with 
funding and criteria and are engaged in partnerships of significance. 

• Entry Pathway 3 – A community of need, identified by Auckland Council and/or sector 
partners such as Aktive, that meets the investment priorities in the SRFIF Framework.  

8. In November 2024, staff committed to providing an update to the Community Committee in 
April 2025.  

9. In addition to providing an update on work to date, staff are now seeking direction on the 
scope and process for the Plan, to inform next steps. 

10. Feedback and direction received will be incorporated into the Plan development and a draft 
will be workshopped with the Community Committee in August 2025. 
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Context 

Regional provision of indoor court facilities 

11. Auckland has a shortfall of indoor sports facilities. Across the network of indoor facilities in 
Auckland, Sport New Zealand’s National Indoor Facilities Strategy indicates that Auckland: 

• has a current regional court shortfall of 73 

• has an ageing network  

• has a growing population  

• has changing sporting needs.  

12. The National Indoor Facilities Strategy recommends that planning should be undertaken 
now to address current and future shortfalls. 

13. These findings are broadly consistent with Auckland Council’s Community Facilities Network 
Plan (2014) and the Auckland Indoor Court Facility Plan (2019) which both identify a shortfall 
of indoor court provision.  

Council-owned facilities 

14. Auckland Council owned community facilities provide spaces for Aucklanders to participate 
in recreational, cultural and social activities.   

15. Council’s pools and leisure centre network consists of 43 facilities and are highly valued by 
Aucklanders. Council pools and leisure centres contribute approximately 23 community court 
spaces across 17 venues.  

16. The Community Facilities Network Plan guides council’s investment in the provision of 
community facilities, including indoor courts. It provides direction on the development of new 
facilities, upgrades of existing facilities, optimisation and potential divestment of facilities no 
longer meeting community needs. 

17. However, council does not have sufficient budget forecasted to fund the entire network of 
sports facilities required by Aucklanders, so non-council owned facilities are crucial to the 
sport and recreation facility network in Auckland. They also contribute to meeting the 
changing needs of communities and their use of facilities to get active. 

Sport and Recreation Facility Investment Fund 

18. Sport and Recreation Facilities Investment Fund (SRFIF) is an Auckland Council regional 
grant established in 2019, which supports community sport and recreation organisations to 
build and renew their own facilities. 

19. In June 2024, the Governing Body approved the LTP (GB/2024/86) and gave direction on 
changes to SRFIF including: 

• increase to the SRFIF of $35 million over three years to address the deficit in indoor 
sports facilities in Auckland 

• spend more strategically to achieve the necessary infrastructure improvements 

• avoid spreading funding too thinly 

• leverage additional sources of funding, prioritise key areas and facilitate aggregation 

• develop a Sport and Recreation Facility Investment Plan. 

 
20. To deliver on this direction, the Framework was developed (Attachment B) to guide the 

process for delivering changes to the SRFIF delivery model. It outlines:  
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• the introduction of a targeted (non-contestable) funding element to SRFIF using up 
70 per cent of the available funding  

• the continuation of a contestable funding process  

• how community engagement will identify facility network shortfalls in priority areas, to 
maximise community outcomes and develop strategic community partnerships  

• the prioritisation of partnerships with existing and future non-council facilities in the 
network (e.g. Ministry of Education and schools) to share facilities with the 
community  

• use of the Tāmaki Makaurau Sport and Recreation Facility Priority Plan to help 
inform capital investment decisions. 

 

21. There are three entry pathways for identifying projects for the targeted process: 

• Entry Pathway 1 – Projects that have previously received SRFIF funding and 
completed obligations as per their funding agreement. The project must also 
continue to align with the funding priorities and criteria. 
 

• Entry Pathway 2 – Projects identified that have not previously applied to the SRFIF, 
but align with the funding priorities and criteria, and are also engaged in partnerships 
of significance. For example, Ministry of Education, marae, etc. 

 

• Entry Pathway 3 – A community of need, identified by Auckland Council and/or 
sector partners such as Aktive, that meets the investment priorities in this 
Framework. Council will work with community groups and mana whenua to develop a 
partnership to navigate through the early project stages and council's 
consent/procurement process and ensure our support caters to the needs of the 
groups. 

 
22. The Framework was adopted by the Community Committee in November 2024 

(CCCCC/2024/10). The decision included direction to prioritise Entry Pathway 2 and 3 
projects. 

Discussion 

The Sport and Recreation Facility Investment Plan  

23. The Plan will outline how investment into Entry Pathways 2 and 3 will be navigated by the 
the community sports sector and council, how partnerships will be formed and investment 
decisions made. 

24. Figure 1 below outlines high level steps considered through the Plan which will guide Entry 
Pathway 2 and 3 projects. This will be tested and investigated more thoroughly through the 
development of the Plan.  

Figure 1: Guiding steps for Entry Pathway 2 and 3 projects 
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Benefits of the Plan 

25. The Plan will: 

• outline where current council and non-council owned indoor sports facilities are 
located 

• outline where investment has been made/committed through SRFIF 

• outline where new/funded council-owned facility development projects will be located 

• identify shortfalls in the regional indoor sports facility network 

• indicate how council should invest to prioritise provision shortfall areas and prioritise 
investment based on demographics, growth and the (known) changing ways 
communities want to get active. 

26. The Plan will identify priorities and synergies with partners, including Ministry of Education, 
mana whenua and sector organisations.   

27. Pritories in the plan will align with the Aktive led Tāmaki Makaurau Sport and Recreation 
Facility Priority Plan.  

28. Potential partnerships with community groups, sports clubs, trusts and alignment with local 
board priorities will be identified. 

29. Potential projects which may be supported through the early stages before entering into the 
targeted SRFIF process will be identified early on. 

30. It will support project delivery through partnerships and shared investment, guiding the 
SRFIF targeted process and staff who work with community partners to deliver projects. 

Plan scope 

31. The current scope/deliverables of the Plan includes: 

• analysis of sport and recreation infrastructure shortfalls with an emphasis on indoor 
facilities 

• spatial mapping of investment into the facility network (map example at Attachment 
C) 

• outline of the equity-based needs of communities across the region by overlaying 
demographic profiles, growth, council investment priorities and objectives, and 
indicators of communities of greatest need 

• an assessment of opportunities for projects utilising the analysis above. 
 
32. The following asset types1 are in scope: 

• Council, school, tertiary, community and commercial: 

o indoor courts 
o covered courts 
o enclosed courts 
o pools and leisure centres (indoor court spaces only). 

• Outdoor courts: 

o informal or half basketball courts 
o community tennis and multi lined courts. 

 

 
1 A sports code describes the different types of sport. 
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33. The classification of a court will be based on the footprint of a standard netball court. A 
standard netball court is the largest by footprint of indoor sports codes2 (37 metres long and 
23 metres wide including run-off zones, as defined by Sport England, Sports Data Sheets). 
Indoor codes, such as badminton, basketball and volleyball can be accommodated within 
the size of a netball court. 

Plan process and timeline 

34. The sports facilities investment advisor is the project lead for development of the Plan. A 
working group with key sport and recreation staff as subject matter experts will provide 
content and review. A project plan has been drafted which outlines key steps and 
milestones.  

 
35. The project lead will engage with the following internal and external stakeholders and 

partners throughout the development of the Plan: 

• mana whenua  

• local boards 

• Aktive  

• community leaders and organisations 

• philanthropic entities 

• commercial entities 

• an advisory group of Auckland Council staff. 
 
36. This initiative aligns with other workstreams across council departments. The project lead 

will meet with colleagues regularly to share findings, collaborate and reduce duplication of 
effort. 

37. The following outlines the draft timeframe, which is subject to change: 
 

Date Action 

30 April 2025 Workshop with the Community Committee to seek 
feedback on the approach to developing the Plan. 

November 2025 Workshop with the Community Committee to present the 
draft Plan. 

February 2026 Business Meeting with Community Committee to seek 
adoption of the final draft of the Plan. 

Next steps 
 
38. Following the workshop, feedback received from the Community Committee will be 

incorporated into the scope and project plan. 

39. A final draft will be presented to the committee for adoption at a business meeting in 
February 2026. 

Attachments  

Attachment B - Sport and Recreation Facility Investment Fund Framework 2026 – 2028 

Attachment C - Example Spatial Heat Map Representation 

 
2 A sports code describes the different types of sport. 
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  FY26 ($m)  FY27 ($m)  FY28 ($m)  

SRFIF  $13.8 $14.1  $14.3 

Additional  $35m  $10.0 $10.0 $15.0 

Total per year  $23.8 $24.1 $29.3 
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