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Date: Wednesday, 7 May 2025
Time: 11:00am
Meeting Room: Local Board Chambers
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Auckland

Papakura Local Board Workshop
OPEN AGENDA

MEMBERSHIP
Chairperson Brent Catchpole
Deputy Chairperson Jan Robinson
Members Felicity Auva'a
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2 May 2025
Contact Telephone: 273255719
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Website: www.aucklandcouncil.govt.nz

Note: The reports contained within this agenda are for consideration and should not be construed as Council policy
unless and until adopted. Should Members require further information relating to any reports, please contact
the relevant manager, Chairperson or Deputy Chairperson.
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Agenda items
1 Nga Tamotanga | Apologies

At the close of the agenda no apologies had been received.

2 Te Whakapuaki i te Whai Panga | Declaration of Interest

Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.
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Note 1: This workshop has been called by the chairperson in consultation with the staff.

Note 2: No working party/workshop may reach any decision or adopt any resolution unless
specifically delegated to do so.

Te take mo te purongo

Purpose of the report
1. To present the Papakura Local Board workshop agenda for 7 May 2025.

Whakarapopototanga matua
Executive summary

2.  Most workshops are open to the public to attend as observers in person or online, if in
person attendance is impractical.

3.  Some sessions may not be open to the public. The chairperson and deputy chairperson
decide which sessions are open to the public, depending on the sensitivity of the information
being discussed. If a session is not open, a reason will be provided below.

4, Local Board workshops provide an opportunity for local boards to carry out their governance
role in the following areas:
a) accountability to the public
b) engagement
c) input to regional decision-making
d) keeping informed
e) local initiative / preparing for specific decisions
f) oversight and monitoring
g) setting direction / priorities / budget.

Workshops do not have decision-making authority.

Workshops are used to canvass issues, prepare local board members for upcoming
decisions and to enable discussion between elected members and staff.

7. Members are respectfully reminded of their Code of Conduct obligations with respect to
conflicts of interest and confidentiality

8. Please note, workshop times are often subject to change.
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9.  The following will be covered in the workshop:

Item 1 - 11:00-11:30am

Infrastructure and Environmental Services 2024/2025 Quarter three update

Presenter/s: Kartik Bhart
(Relationship Advisor, Relationship Advisory)

Courtenay Hunt
(Senior Community Advisor, Waste Solutions)

ltem 3

Governance role: Oversight and monitoring

Proposed Outcome/s: To provide the 2024/2025 Infrastructure and Environmental
Services work programme quarter three update.

Attachment/s: Attachment A — Item 1: Learning to Love our Planet - Sustainable
Papakura

Item 2 — 11:30-12:00pm
Southern Park - undertake investigation to develop a new car park

Presenter/s: Ana Anufe
(Project Manager)

Alex Overwater-Davis
(Manager Area Operations, Parks and Community Facilities)

Manuel Raimundo
(Work Programme Lead, Parks and Community Facilities)

Governance role: Setting direction / priorities / budget

Proposed Outcome/s: To direction from the local board on the concept design and
costing for the development of a new car park at Southern Park.

Attachment/s: Attachment B — Item 2: Southern Park Options

Lunch Break (12:00-12.30pm)

Item 3 —12:30-1:15pm

Draft Papakura Sport and Active Recreation Facilities Plan

Presenter/s: Kieran Nevey
(Sport & Recreation Lead)

Barry George
(Sport & Recreation Lead)

Andy Adams
(Consultant)

Governance role: Setting direction / priorities / budget

Local Board Workshop Page 4
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Proposed Outcome/s: To seek direction on the Draft Papakura Sport and Active
Recreation Facilities Plan, prior to formal adoption of the plan at
the 28 May 2025 Papakura Local Board Business meeting.

Attachment/s: Attachment C — Item 3: Papakura Sport and Active Recreation
Facilities Plan Memo

Attachment D — Item 3: V2. Draft Papakura Sport and Active
Recreation Facilities Plan

Attachment E — Item 3: Papakura Sport and Active recreation
Facilities Plan Presentation

ltem 4 — 1:15-2:00pm

Pools and Leisure six monthly 2024/2025 performance update

Presenter/s: Garth Dawson
(Head of Service Partner Delivery, Service Partner Delivery)

Governance role: Oversight and monitoring

Proposed Outcome/s: To keep the local board informed on the performance of the pools
and leisure centres in the local board area in relation to the
regional network.

Attachment/s: Attachment F — Item 4: Pools and Leisure Papakura operational
updates

Break (2:00-2:10pm)

Item 5 —2:10-2:40pm

Operational Shift: Proposed Transition of Smiths Ave to Community Centre
Management Agreement (CCMA) Contract

Presenter/s: Dominic Lee
Specialist Advisor, Community Delivery (South)

Jane Cain
(Place & Partner Specialist, Community Delivery (South)

Governance role: Keeping informed

Proposed Outcome/s: To discuss the proposed operational shift for Smiths Ave to a
Community Centre Management Agreement (CCMA) contract.

Attachment/s: Attachment G — Item 5: Final Smiths Ave - Proposed Operational
Shift to CCMA Agreement

Iltem 5 - 2:40-3:40pm

Direction Setting

Presenter/s: Victoria Hutt
(Papakura Local Board Senior Advisor, Governance &
Engagement)

Governance role: Setting direction / priorities / budget

Local Board Workshop Page 5

ltem 3



Papakura Local Board Workshop Papakura </
07 May 2025 Local Board 27

Auckland Councit

Proposed Outcome/s: To inform the board on upcoming events/meetings and seek
board’s feedback.

For members to provide strategic updates related to meetings/
briefings they have attended, highlighting opportunities for board
decision making or advocacy.

Attachment/s: Material unavailable at the time of agenda build.
™ — = = -
c Nga tapirihanga
o Attachments
No. Title Page
Al | Attachment A — Item 1: Learning to Love our Planet - Sustainable 7
Papakura
Bd Attachment B — Item 2: Southern Park Options 17
Cl | Attachment C — Item 3: Papakura Sport and Active Recreation Facilities 31
Plan Memo

D Attachment D — Iltem 3: V2. Draft Papakura Sport and Active Recreation
Facilities Plan (Under Separate Cover)

EJ Attachment E — Item 3: Papakura Sport and Active recreation Facilities 37
Plan Presentation

F1 Attachment F — Item 4: Pools and Leisure Papakura operational updates 51
Gl | Attachment G — Item 5: Final Smiths Ave - Proposed Operational Shift to 71
CCMA Agreement

Local Board Workshop Page 6



Papakura Local Board Workshop

07 May 2025

Papakura
Loca Board %

Auckiand Counci SRSAZ

€ wal| Y lusawyoeny

YadnXvdvd

GZ/10/0€ }9ould 1no @iww
“v2/L0/L
9A07 0} suluiean

v - az R B . > : . sV
lo' »< / re " D9 y S~ e (S MG NL

%;.cav&sr w.. ;v“\x nr'\. Sl CARLE - ‘o el 4 . Vs 00 L) N e » iy
5 Joyoul Q.\; CaQ

Page 7

Local Board Workshop



Papakura Local Board Workshop

07 May 2025

akura
| Feplara

Auckiand Councl SRSAZ

A1annag pue uonesiuesio doys Hopn S1IDIS SUIAIT @1qeulelsng

€ wa)|

YooMm e s1yzl

V uswyoeny

oeie] 9] 1o} Sulien
Suisnay

91SeM\ sulonpay
Y31y Sunohoay

aseg
10 awoy e punoj
swiall sunsAadn

:sawiay
] G -paHdAIp 1S\
Alunwiwo9 10 Jooyas uj
sAepnoH

J00Y9s 12y

:sdoysyiom sp 8¢

Page 8

Local Board Workshop



Papakura Local Board Workshop

07 May 2025

Papakura
Loca Board %

Auckiand Counci SRSAZ

€ wal

V Juswyoeny

" Aomb mouyy AjjpwiJou

pjnom am 1py3 s|pida3pw AbpAuana
buisn awoy 10 sa121A129D 2s2Y3
21Da.422J UDD am 3IDY1 SN MOYS,

..m»mc\s

Ym sasloyd 4233129 axpw 03
A|lwp) uno 2bpunosua 03 saA|asWay3
op ub2 Aay3z 3pym pup 23sbm 3nNogp

sabbssaw aA131s0d uaupjiys yovay,
:Kes sjuaied

"} asn
||D UD2 am 0S Youaq uaysiy ay3
uo 31 and wnw Aw pup asnoy Aw

JoJ uoi3p3s sai3soyd 3jos b apow T,

:Kes spny|

slinpe g6l
Aq paiuedwoooe

Djliewe) €€

e AAalIIDNIIAYNW

Page 9

Local Board Workshop



Papakura Local Board Workshop

07 May 2025

akura
| Feplara

Auckiand Councl SRSAZ

€ wa)|

V uswyoeny

" buyiolo o asn uabuoj
326 03 aw Mo p sdoyssuom asay3
burunp bujuapa) wp T sj|1s Yy,

" @SN UD2 T IDY3 S224N0SsaJ Aubw os
aJD 242y} 2snp22q sdoysyJom 2say3
aADY 03 2o0ds 3pa4b D s) aspg a3y,

" 21SDM SS3| yum ‘ybnog
2J03s UDY] 421129 SI IPDW- WO,

", 9bpajmouy bulubys Aq si uupa|
03 Abm 1529 2y | "Jayl10 YID2 WoJy
bujuapa| awi3 1paub o poy am,

8108 -pPaMaAIp 1S\
e/ -sdoys)iop
SUIAIT 9)geulelsns
neueym /Nnpy

Page 10

Local Board Workshop



Papakura Local Board Workshop

07 May 2025

€ wal

L™

V uawyoeny

" ysiggnd ay3 ur 3nd Ajjpw.ou
pjnom T swayl wodj Aj|p1oadsa
Abmp aA16 03 s1416 313SDUDY

2w 03 swall AbpAuaa2 asn 03 Moy
anogp abpaymous| Jo 30| b pauibb T,

" |l14pub| 03 ob 3,uop pup 241 Mau
D 2ADY Aay3 os ‘sway asodundau
upd> T Moy 2nogp SDap! 3yl aA0| T,

- A|gouipasns aJow xuiyi T,

", asodundau 03 s3a)up|q pajaA2au
pup [plu230W Jo) sdoys do uy yoo| T,

€L/ :90uepuany
neugym /s1npy

Page 11

Local Board Workshop



Papakura Local Board Workshop

07 May 2025

akura
| Feplara

Auckiand Councl SRSAZ

SELEIRUENDISUER !

1sowe 0} suoneisiSal doysd>Jom ul 8sealoul TSJUSWDASIYDY .

ke Jlounod u._mom 18207
zo:<n%ﬂwu Qm _u:m_xo=< % el m%n_

vm.mnmn_ w_nm:_mum:m Aq

‘Buippag ay} 01 (%0€) Jalew
umolq pue (90,) sdelos pooy
ppe AIMo|s ‘s|oam maj e 1IanQ '€

"Buippaq
3y 01 SWIOM B} ppe pue uiq
wiom ayj o) Buippag WIom ppy g

‘papuaWWodal
s| yoJod Jo podied e se yans
©ale palanol Y oo 1day aq
0} P9aU SWIOM SE Wiie) WIOM

InoA aoe|d 0110ds Apeys e 14T ﬂJ .
waeq wiopm e dn jas 03 z—c_._
! WHEHL HLM ANOd m&&fu@

:8'9 soles jeuoneonpy sulogup

€ wa)|

sjo9foid eanmjeded ajqeuielsng .

11 J10jjeriale|y jeuoiiowiold suijeald .
)00o(qa92e4 10}

S9119S jeuoileonpg suioguo sUIonNpoid .
SJU9AJ pue

sdoysy1op) Hoddns pue asilIaApe 0}
S1S0d pue si19Aj suionpolid .

)99M e sinoy g ‘suonouwo.d

V uswyoeny

Page 12

Local Board Workshop



Papakura Local Board Workshop

07 May 2025

€ waj| V Juswyoeny

U104 U0a(j07) enyedeq ajqeulesns Buissanoud-ai oy s13pAras ajeudosdde
2y} e saqn aysedyioo) Aydwa doiq ’ \ 0} 306 swayl Buiurewas Aue Buunsu3 “LQWNL
3oh) '
oot \ 2y ), s a0 1 35D Jno buif2A2au
_ s 35002y i (2A1su23ur Abuaua) oy
e N PR "23SDM buIypW PIOAD UDD

Jleday

am moy buiuiyy-ay uo
SnN20J aJoW 2ADY S,327,

i A - 15 010 o
ay3 SuiSueyo aie am

s9|dwex3 uony SuoIy eln)j ed ed 91qeulielsnsg 1y

AyoielalH a1sep) @4k JO dOL 2Ya 18 SUDLIOA

Page 13

Local Board Workshop



Papakura Local Board Workshop

07 May 2025

akura
Sopger

Auckiand Councl SRSAZ

UIMO.S) |BUOSID(
SUIAI JO 1SS0 »
Sulaq)13/\ 181008 .
:SOAI] 119Y3 O 1043U0D

ul pue poog Sul)99} 10} SPaaN

UONEAIO
sunsix3g oyul suidde]

$92.1n0Sal

JO 91seMm 10 agueyo ajewl)d

YlIM sanssi SUlAl) JO }S09D 10

Ayoieoas ‘yjjeay-])i ayeigdosse
jou op a1doad Auel .

Awouo92a 1ejnaliod

e poddns 10 s9)A1sayN

auigewlal 0} Aouagin

JO 9suas e aoualladxa
jou op aydoad Auel .

UOIEBAIO| JO doET

jJusawiagesuy
01 SU0I}N)0S pue sagualeydn

€ wa)| Vv juswyoeny

Page 14

Local Board Workshop



Papakura Local Board Workshop

07 May 2025

Auckiand Counci SRSAZ

€ wal Vv 1uswyoeny

" SpIy Jno JoJ sdoysydom ay3 buiunp aa134oddns pub Addpy aup suaazunjor 3y,

" 32am YoD2 S3)DJD 3Sd1) Jno ApmD buialb 1nogp poob 1124 aM
"pdodnpy 140DW D S 3T "ADMD 23DW am 2uo 3sJi} ayz aAlb 03 aAby am 1by3 buiuupaT,

"SassD|2
ay3 ur ajdoad wou) djay Joj xsb pup mou Jaispa 30| b 3jdoad 03 p3 03 2|qD W T,

:JIMOI5 Jeuosiad .

" 226pnqg 1yb11 AuaA b pup
awooul auo aAbYy Ajuo am sp aw djay [|im Yaiym ||as 03 SW3) ||DWS 2¥DW MoU UDI T,

*SUIATIT JO 1S0D)) &

" uaddoy sdoysyuom ay3 buiypw o3 buiangiuauod
24D aM 2| |[224 am os ‘sdoysyJom Y3 JoJ pasn 2G UDI IDY} SW3l 23DUOP I/,
" yoam Aw jo ybiybiy ayz uaaq soy xaam ysoa no buiwo),

B-UIEL DENE RIS
s.ULDV\UQUQ 2/gqbuiolsng puo pJoog \UUO\N noA xubyla -2WIi1 Yoo
SUd293UnjoA pup .WLQMGQ.._\.‘UG* 2y EOL& N@bw\\sor\v\ u~0 Yyi/bam a2y

u.Nm oM pup NNLUN LOUN uo Q.DQ 24D .m.QO&.m.XLO\S 259y 2A21[2q 2 UDI H.

:sauedionied dous).I0oAA WOIL SDIOAA 1Se

Page 15

Local Board Workshop






g Juswyoeny

>
===

Auckdand Councit

Local Board
\} <
%\/ !

A\
Papakura &

la8eur|n 108(01d Sa11111984 AUNWIWOD 9 SHJed - 9jnuy BUY

GZ0g AeN L -preog 18007 einyeded

Naed Jed mau e dojanap
03 UoIegIISaAuUl d)eridpun
- jied uiayinos

Papakura Local Board Workshop

07 May 2025

Local Board Workshop




at

Papakura &

et
===

3

Auckland Council

Local Board

Papakura Local Board Workshop

07 May 2025

‘aseyd ugisap padojanap syl 01 pasdoJd pinoys Jjeis 11ouno)
puepony Jayisym auiwialsp pue uoindo patiajald e 10919S
0] pJeog 1ed07 einyeded ayl 40} SI 8W0OIIN0 papualul ayl

"uo13do yoea Yiim pajeldosse sjuledisuod Aay Ajlauspl pue
‘s9]1eWI1Sa 1502 19A38]1-y3Iy aAIledIpul apiAcad ‘s3daouod upjied
1D SnolJeA auljano 03 si uoljejuasald siyi jo asodind ay |

awo023n0 papuajul pue asodind

€ wa)| d luswyoenly

Page 18

Local Board Workshop




\

€ wal

d luswyoelnlyy

Page 19

Papakura Local Board Workshop

07 May 2025

Local Board Workshop



Papakura Local Board Workshop

07 May 2025

akura
Sopger

Auckiand Councl SRSAZ

adoas Jo InQ

a13udd Suluied) 3)3 pue
woos SuiSueyd Sunsix3y

Sunysny .

Spjay sunsIxa
ay3 03 Sunejaa syom Auy

€ wa)|

g Juswyoeny

adoas uj

juauwissasse aamnouoqly .

$3509 J9A3) Y31y
Yyum suondo Juswidojansp

yied edapinold .

yied Jeds mau
e Suidojanap 03 uoije)as 03
sainjedy yied pue saipnn
sunsixa ajyesSnsoAu| .

adoosg

Page 20

Local Board Workshop



VS
Auckiand Counci SRSAZ

o
3
v

Papakura Local Board Workshop

07 May 2025

€ wal d luswyoelnly

*uo13ed0] Jo ssajpsedal paisinbai s| JUSSUOD 3DIN0SAY
"UOITBD0] 3Y3 JO SSa)pAeSal PaAJOAUI 3] 0 SPaaU SISLIOGLY
"s)1ed Jeod Qg uey) alow

J1 paainbau si a31eyosip Jajemw.iols paugisap Ajjeoyioads
:SU0I1e20] Y10q 104

‘swoou SuiBueyd ay] 03 13s0])

‘sAep Aures Suuinp jeioyauaq

aq pinom siy3 ‘spjay Suieid ayy aoey pue dued ued sie)
‘Remaniip 3unsixs aya jo Arepunoq

Ewuww; ay3 Suoje pajesodiodul aq Ajisea ued ssad9e ueLISapad
olyen

Suiuiny Y811 MU 10J JUSUSSISSE Jljje.] B 9ARY 0] paau ] uo(
"V1ZN wouj jeaosdde Suissoud 1oj Juswaiinbai ou ‘osyy "syued
Jed Qg uey] Jaeasd sey 1ey) dyJed Jed e 1oy Juswaiinbai

Suiuin ay) 198w 03 YSnous apim si 1eyl Aemannip 3unsixg

‘ugisap oy19ads aq 03 paau )im uogAjod pas
ay3 ojui Suiuin) dyjes] Suiwoosul ay) 10j ease Suluiny ay |
‘pa1oajold aq 01 saaiy a8ie) § .

Sp1eYy

Aq3n1 ay) 03 daed Jed 1098uuod 0] Yredloo) B pasu )i .
*9PpIS 13410 3] UO Jenpuapisai

pue (peoy yoeag Og#) a1e2 Aep 1ing Aimau e sinoqysiaN .

*Y1ZN wo.yj jeaosdde Buissosd Aemaaup 198 01 peaN .
*olyjea] Buiuin] Y31 MaU J0J JUBWISSSSSE Dljjel] B pasN

||I
juswido)onap ytedied - yied wiaynos

(¥202/0L/6 pieod ay3 03 pajuasaid)
suoildo uoijeso)yredie)

‘pa3oaz0.ad aq 03 si @a.1 agie) | Ajug
‘Arepunoq uiaisam
10 uJa)sea 3y JaYHa uo ssadde uellsapad Joj aoeds ySnou3

Page 21

Local Board Workshop




L4

==

3

akura
Logg{)Board

Papakura Local Board Workshop

07 May 2025

ZU13INSU0D pUB SUIIUBSUOD J0O} S8IBWIISA 118 03 000'0S$ PPV
"Aoua8u11u0d 9,G B 9pnjoul pue AJuo 19Aa] Ygiy aJe S91ewWIIse |V

LLTYC V9SS - YEvLII8YS - TLSLL’E0SS -
9]qIssa00®e 9]qIssedde 9]qIssadoe
7 pue pJiepueis Z pue pJepuels C pue pJepuels 0g
¢ Suisudwoo syJaed £g 3uisudwod syed 3uisludwod syJedued
Jed 4 18101 S9pInold o  JBO GG 1EI01 SSPINOId . CG €101 S9pINOId

¢ uoneoso je suondo jJusawdojpnaag

€ wa)| d luswyoenly

Page 22

Local Board Workshop




Papakura Local Board Workshop

07 May 2025

€ wal

3

l 1 JO J1eAOWa
ﬁ paJinbas yO.L

g 1uswyoeny

Page 23

Local Board Workshop



Papakura Local Board Workshop

07 May 2025

Rl

3

1 JO J1eAOWa
paJinbas yO.L

€ wa)|

d luswyoeny

o

..
SHHYAYYD 40 ¥IBWON TVIOL

-

L P

Page 24

Local Board Workshop



Papakura Local Board Workshop

07 May 2025

€ wal

3

paAOWal S .9941 ON

g 1uswyoeny

Page 25

Local Board Workshop



at
Az

Papakura Local Board Workshop

07 May 2025

Papakura

Local Board

===

Auckland Councl RSN

"z pue
L Ag8ny Jo uoinedo) aya Aq pan)o43uod Ajpred aJe syed Jed ay3 JO UOINBINSIJUOD PUB JUSIXS BYL

sjasse yJed 3uilsix3

.cm_nwbmu_c: mcioﬁogmcmﬁlhﬂ_
JO SPJEPUEB]S UOIIOLIASaY SS220Y 9]91Yd/A 8Y3 Jopun Juasuod Jo33141 jjim Supjied Jeo jeuonippe
Aue uidojanaq "ueid Areaiun ayi Jo AyoueisiH peOY 9yl Ul peoyY JeLially ue sl peoy yoeag

:j1odsued |

3uny3i yJed Jed 10j UOII0BUUO0I 1Bd14309]T .
paJinbal Si }40M18U Ja1emw.0ls 119uno) ay3 03 UOI10BUUO) .
:syuswalinbas Aaj1an maN

90UBJIUS UleW Byl JO pud uJalsam ayl Je udyoled pes) JoIeMWIOlS
(4ed Jed mau e Jo Aemssadoe ayl Aq paloaye) urew Jajemalsem oljqnd Jajowelp WWQOSL e
:5901A19s A1an Sunsix3

A9PISUO0I 0] sjulessuo)

€ wa)| d luswyoenly

Page 26

Local Board Workshop



Papakura Local Board Workshop

07 May 2025

€ wal

g Juswyoeny

paniwiad :cWOO0L 01 EWOO0S SHI0MULIES - (8Y) L't 'CLT .
Aianoe Areuo1a10sip pe1oLIIsay B si saau) pe1oa104d Jo Jerowsy .
AAnoe paniwiad e si 9uo0z 1004 Pa308304d BY3 UIYIIM SHIOM PUB SultiL | .
‘pajoajold
aJe ¢ 01| suondQ e Aq ps1oaye seaul 8y ‘ssuoz aoeds uadQ ul pa108304d s WWQQT UBY) J83ead YUIS e pue Wi, uey) ‘_Bme%mnmmb nv .

sau0z adeds uado ul s8ai4] :913 J91dey) - SpPIM PUBPONY

PONILLI :EWO00L 03 EWOOS SHOMULIES - (8Y) 'L'+'TLI .
(suondo 1)v) AnAnoy A1euonaiosiq palowisay :gWO0SE 03 ZWO00L SHOMULIES - (SY)' L'y L3 .
PaNILLI :ZWOOOL 03 GWOOS SHOMULIES - (HV) 'L't'GLI .

9oUBQUINISIP pueT :gL3 Jo1deyd - apIM puepPny

*pa1233113 30U SI pJBPUEIS SIY3 0S ‘SHied Jed Jeuonippe O Ueys sse) axelausd suondo v .
syJed Jed Sunessusgd Jueuiweluod ysiy - Aljenb Jeyemwiols g3 J91deyd - apipm puepiony

(g pue | uondo) A31A1R0€ Pa1joJIu0d = ZWOOOL UeY3 Jo3ea.d seae snolntadw| .
(€ uondo) AnAnoe panwiad = gwEOOL 03 dn sease snoinadw| .
:UOISIBAIP puUe 83JBYDSIp J81eMWwI0]S :g3 Jaadeyd - spIA puepony

*pata3113 30U sI s1y3 os Hred ay3 Jo aoepNS snolntadwl %0+ Ueyl SS8) aJe suondo v .
‘wgL Sunysn pooy A314Nd8s-uou Jo JyYSI|Y WNWIXe .
%0t 99BHINS SholAadWI WnWixe .

:9U07 UOoI1e8Id8y 9AIN0Y pue Wods - 8oeds uadp

:spJepuels aouewsopad J18yl0

9

A9PISUO0I 0] sjulessuo)

Page 27

Local Board Workshop



\\ts
\/L o
VS
===

Papakura Local Board Workshop

07 May 2025

Papakura
Local MB?namrud

"‘duipunyj yimoug
3uisn palioddns aq 10U pJNOM dJed uiayinos e dJed
Jed e Jo JusawdolaAap ayl 1eyl Sl ‘uolzewojul Jualind ayl uo
paseq ‘I0SIAPY SHJed 110ds jedioulid wouy suoijedipul Ajge3 g
‘91ep 011Nn0
palJied usaqg Sey uollelNSuod enuaym euew Jo ongnd oN ‘L

uonewLIoul 1Yo

€ wa)| d luswyoenly

Page 28

Local Board Workshop



Auckiand Counci SRSAZ

3

| Pepaara
\

Papakura Local Board Workshop

07 May 2025

€ wal| g 1uswyoeny

awuweJi3doid
310M 9Z A4 01 ul udisap padojanap weidoid 01 JJB1S 110UN0)
puepony ‘ugisap padojanap 01 paadoid 01 YSIM pJeoq 1ed0] dyl |

uoI1ed0]]e Sulpuny JOPISUOD 01 PIROQ 18I0

ugisep padojanap 40} 8oualdlald
e 91B21pul pue suolldo pajuasald 8yl J8pPISU0D 01 pJeO(q |ed07

sdajs 1xoN

Page 29

Local Board Workshop




Papakura Local Board Workshop
07 May 2025

m
c
)
S
c
O
S
<

Local Board Workshop




Papakura Local Board Workshop Papakura g;/;-
07 May 2025 Local Board _'_

Auckland Council SoRSNZ

Auckland ﬁ@-
Council ~.°"

i j e
Te Kaunihera o Tamaki Makaurall s

Memorandum 30/04/2025
To: Papakura Local Board

Subject: Draft Papakura Sport & Active Recreation Facilities

From: Barry George

Contact information: barry.george@aucklandcouncil.govt.nz

Purpose
1. To seek local board feedback on the Draft Papakura Sport and Active Recreation Facilities
Plan.

Executive Summary

2. Sport and active recreation facilities plans provide strategic guidance to inform decision-
making regarding investment, advocacy, partnerships, and opportunities within the sport
and recreation facility network.

3. The Draft Papakura Sport and Active Recreation Facilities Plan outlines the current
network of sport and active recreation facilities across Papakura (irrespective of
ownership) and identifies existing and future provision challenges and needs.

4. On 26 June 2024, Papakura Local board approved the Customer and Community
Services Work Programme, including item 4120: Development of the Papakura Sport and
Active Recreation Facilities Plan [PPK/2024/79].

6. Visitor Solutions led an extensive community consultation phase, administered in
collaboration with CLM Community Sport, which has shaped the findings presented within
the draft plan.

7. Following extensive community consultation and the analysis of findings, a full range of
capital developments, repair and maintenance, and spatial/master planning projects were
prioritised.

8. In total, 32 projects were independently assessed and categorised as local projects or
advocacy projects of sub-regional or regional nature.

9. Staff request local board feedback on the Draft Papakura Sport and Active Recreation
Facilities Plan is provided verbally during the 7 May 2025 workshop or via email by 21
May 2025.

Context
Sport and active recreation facilities plans

10. Sport and active recreation facilities plans provide strategic guidance to inform decision-
making regarding investment, advocacy, partnerships, and opportunities within the sport
and recreation facility network.

11. The Draft Papakura Sport and Active Recreation Facilities Plan (the draft plan) outlines the
current network of sport and active recreation facilities across Papakura (irrespective of
ownership) and identifies existing and future provision challenges and needs.
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12. Key outputs from the draft plan include:

ltem 3

e consolidated inventory of sport and active recreation facilities

¢ themes and trends of local facility needs and issues

e assessment of potential impacts of demographic and infrastructure changes
e identification of gaps in facility provision against current and future needs

e prioritised list of projects/opportunities to provide clear direction to support advocacy,
resource allocation and leasing decisions

Scope and development of the draft plan

13. On 26 June 2024, the Papakura Local Board approved the Customer and Community
Services Work Programme, including item 4120: Development of the Papakura Sport and
Active Recreation Facilities Plan (PPK/2024/79).

14. The development of the Papakura Sport and Active Recreation Facilities Plan has been
co-funded by Sport New Zealand, who contributed $25,000, administered through their
regional partner Aktive, and the Papakura Local Board through an allocation of $25,000
from the Locally Driven Initiatives operational budget.

15. The local board gave direction on the scope for the draft Papakura Sport and Active
Recreation Facilities Plan in an August 2024 workshop.

The draft plan, guided by the approved scope, illustrates the large variety of facility types
which are owned by a range of providers including but not limited to council, private,
Ministry of Education, clubs, and charitable trusts.

16. A project steering group was setup to provide a holistic lens on development of the draft
plan. The group consisted of staff from Local Board Services, Parks and Community
Facilities, and Active Communities, complemented by mana whenua representatives and
Community Leisure Management Limited (CLM) Community Sport.

Attachment C

17. Staff presented a project overview at the August 2022 Mana Whenua Forum where iwi in
attendance were offered the opportunity for further engagement. Both Te Akitai Waiohua
and Ngaati Whanaunga provided guiding principles of kaitiakitanga and early engagement,
and five key considerations for facility projects:

o Accessibility

e Hubbing
e Location
e Cost

e Cultural areas of significance
18. Visitor Solutions Limited (VS) was appointed to develop the plan.

19. VS led an extensive community consultation phase, administered in collaboration with
CLM Community Sport, which has shaped the findings presented within the draft plan.

Discussion
Uniquely Papakura

20. There is a diverse range of sport and active recreation facilities provided within the
Papakura Local Board area with facilities ranging from local through to regional
specification. There are:
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Sportsfields - 13 public, four school accessible
Indoor courts — eight public, 6.75 Schools, five badminton, four squash
Outdoor courts - 13 tennis, 27 netball, 18 basketball, one volleyball
Other outdoor — five bowls, four croquet
Aquatic - one public, one private
A dedicated regional gymnastics facility

General exercise - six formal paths, three fitness equipment sites

21. There are a number of traditional sporting clubs such as football, netball, hockey, rugby,
rugby league and cricket complimented by emerging codes and activities aligned to the
ethnic make-up of the area, for example, Kilikiti.

22. The communities are serviced with indoor court facilities and indoor and outdoor aquatic
facilities in the Papakura area. There is also provision of popular active recreation facilities
such as outdoor basketball and volleyball courts and skate parks throughout the local
board area.

23. Participation data has been analysed to support community insights and help prioritise
infrastructure requirements at current and into the future.

24. What the data is telling us about the area:

There are more inactive people in the area (29 per cent) when compared with national
benchmarks (23 per cent). Higher inactivity associated with young families (45 per
cent) than nationally (28 per cent)

There are significant differences in participation rates based on ethnicity and
deprivation levels. Inactivity is more pronounced east of the southern motorway.
Higher inactivity levels are evident with maori and asian ethnicities.

The most popular activities across most age groups are active recreation opportunities
(walking, jogging, general play and swimming), not organised sport.

There are significant differences in participation levels and choices based on the life
stages of individuals. There are high levels of participation for school-aged
participants, yet high levels of inactivity amongst young adults.

25. A summary of high-level facility considerations can be found in the table below.
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Table 1: Facility considerations

Consideration ‘Overview

Multisport offerings 'The hubbing of assets allows operational cost efficiencies across
user groups, where compatibility allows a reduction in capital
investment required, and supports whanau to participate in multiple
offerings

ltem 3

)Ageing club infrastructure |A growing number of sites have maintenance and renewals issues
due to the age of assets. Community and council will need to work in
partnership to address facility issues in a strategic manner.

Quality of sportsfields Regional data illustrates the local board area has high shortfalls in
field and floodlighting provision. Fields are integral to a number of
high participation sports and also offer spaces for informal
recreation.

IActive recreation There is growing participation in ‘pick-up play’ opportunities for
provision example basketball half-courts and spaces compatible for volleyball.
Free outdoor exercise stations are also gaining appeal.

Optimising utilisation /Activating our places and spaces is a key challenge for our sector.
The planning and design of infrastructure should promote the
activation of parks or assets ensuring land is retained to realise the
benefits of an active community.

Fit-for-purpose utilisation |In some instances, historic occupancy of clubs, supported by rollover
leases, has meant the use of land or assets has not matched
community need.

Attachment C

\Vandalism of sportsfields [The growing prevalence of dirt bikes has caused frustration among
the community sport network and has come at a large financial cost
to landowners to repair damages.

Connection of network There are opportunities for active recreation offerings to be improved
through the connection of sports parks and key facilities.

Priority projects and guiding principles

26. Priority projects have been assessed using four guiding principles, derived from Increasing
Aucklanders’ Participation in Sport: Investment Plan 2019-2039 and supported by a series
of components identified through the community consultation phase.

e Equity

e Outcome focused

o Achievability

e Sustainability
Mana whenua engagement

27. Te Akitai Waiohua and Ngaati Whanaunga have played an important role in the
development of the draft plan and shaping specific high-level considerations of significance
to mana whenua.
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28. When looking to progress development projects, it is important lead organisations consider
a multitude of factors, including but not limited to:

e environmental impact

e sustainable design, construction, and land management practices
¢ investigation of efficiencies

e incorporation of climate change mitigation and adaption measures
e inclusion of maori narrative and place names.

29. It should be noted projects will vary in nature and some or all of the above considerations
may not be applicable. However an underlying principle of kaitiakitanga should be applied
wherever possible.

Priority projects and opportunities

30. Following extensive community consultation and the analysis of findings, a full range of
capital developments, repair and maintenance, and spatial/master planning projects were
prioritised.

31. In total, 32 projects were independently assessed and categorised as local projects or
advocacy projects of sub-regional or regional nature.

32. The priority projects list offers an independent evaluation of prioritised local need at a
single moment in time, interpretation of the list should be supported by present-day quality
advice.

Table 2: High priority local projects — Snapshot

Group or site High priority project or opportunity
Prince Edward Park Changing room upgrades

Bruce Pulman Park Sports field condition improvements
Papakura Tennis & Squash Club Court surface upgrade and reconfiguration
Drury Sports Complex New floodlight provision

Bruce Pulman Park Indoor cricket net development

Opaheke Sports Park Staged development of the park

Ray Phillips Badminton Centre Building refurbishment and court extension
Papakura High School Optimising covered courts

Drury Sports Complex Sport and Recreation hub development
Wheel Study Review on wheel-based demand and facilities

33. A full list of priority projects can be found within the draft plan (Appendix D) with supporting
rationale and proposed project actions with indicative costs.
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Implementation

34.

35.

36.

37.

38.

39.

40.

41.

Registering as a priority project should not be considered an indication of financial support
by Papakura Local Board and it is not expected that the local board or Auckland Council
leads nor funds, to any degree, any of the priority projects identified.

The plan is designed to guide advocacy to leverage regional or external funding for
projects, assist with partnership opportunities which may increase accessibility of facilities
or unlock further funding, and support the direct investment into community owned
facilities.

Findings from the plan should also inform future work programme decisions across the
broader council sporting infrastructure network.

The plan recognises that whilst the local board plays an integral role in the community
sport facilities network, implementation will require a diverse mix of funders through a
partnership approach.

Auckland Council supports the sector in a number of ways including investment through
the Sport and Recreation Facility Investment Fund. The contestable fund will invest circa
$185 million over ten years to proactively address sport and recreation infrastructure
shortfalls, respond to changing participation preferences, and aim to get more Aucklanders
more active, more often.

The plan can be used to support advocacy of projects seeking regional funding by
providing project context, evidence of strategic alignment, and an independent assessment
on local priority.

Several local boards have formally adopted a sport and active recreation facilities plan and
allocated budget for the implementation of project actions in the form of non-contestable
community grants.

The staff recommended implementation budget proposed for 2025/2026 of $100,000.00.

Next steps

42.

43.

Staff request local board feedback on the Papakura Sport and Active Recreation Facilities
Plan during the 7 May 2025 workshop or via email by 21 May 2025.

Should the local board endorse the draft plan in principle, pending minor amendments,
staff will present a report to the 20 June 2025 business meeting for formal adoption of the
plan.

Attachments

Attachment A — Draft Papakura Sport and Active Recreation Facilities Plan
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