
 

 
 

 
Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted.  Should Members require further information relating to any reports, please contact 
the relevant manager, Chairperson or Deputy Chairperson.  
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2 Te Whakapuaki i te Whai Pānga | Declaration of Interest 2  

3 Local Board Workshop 3 

 
 
Agenda items 
 
1 Ngā Tamōtanga | Apologies  
 

At the close of the agenda no apologies had been received.  
 
 
2 Te Whakapuaki i te Whai Pānga | Declaration of Interest 
 

Members are reminded of the need to be vigilant to stand aside from decision making 
when a conflict arises between their role as a member and any private or other external 
interest they might have.  
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Local Board Workshop 

File No.: CP2025/08272 
 

    

 

Note 1: This workshop has been called by the chairperson in consultation with the staff. 

Note 2: No working party/workshop may reach any decision or adopt any resolution unless 
specifically delegated to do so. 

Te take mō te pūrongo 
Purpose of the report  
1. To present the Papakura Local Board workshop agenda for 7 May 2025. 

Whakarāpopototanga matua 
Executive summary  
2. Most workshops are open to the public to attend as observers in person or online, if in 

person attendance is impractical.  

3. Some sessions may not be open to the public. The chairperson and deputy chairperson 
decide which sessions are open to the public, depending on the sensitivity of the information 
being discussed. If a session is not open, a reason will be provided below. 

4. Local Board workshops provide an opportunity for local boards to carry out their governance 
role in the following areas:  

a) accountability to the public 

b) engagement 

c) input to regional decision-making 

d) keeping informed 

e) local initiative / preparing for specific decisions 

f) oversight and monitoring 

g) setting direction / priorities / budget. 

5. Workshops do not have decision-making authority. 

6. Workshops are used to canvass issues, prepare local board members for upcoming 
decisions and to enable discussion between elected members and staff. 

7. Members are respectfully reminded of their Code of Conduct obligations with respect to 
conflicts of interest and confidentiality 

8. Please note, workshop times are often subject to change. 
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9. The following will be covered in the workshop: 

Item 1 – 11:00-11:30am 

Infrastructure and Environmental Services 2024/2025 Quarter three update 
 
Presenter/s: Kartik Bhart  

(Relationship Advisor, Relationship Advisory) 
 
Courtenay Hunt  
(Senior Community Advisor, Waste Solutions) 
 

Governance role: Oversight and monitoring 

Proposed Outcome/s: To provide the 2024/2025 Infrastructure and Environmental 
Services work programme quarter three update. 

Attachment/s: Attachment A – Item 1: Learning to Love our Planet - Sustainable 
Papakura 
 

Item 2 – 11:30-12:00pm 

Southern Park - undertake investigation to develop a new car park  
 
Presenter/s: Ana Anufe  

(Project Manager) 
 
Alex Overwater-Davis  
(Manager Area Operations, Parks and Community Facilities) 

 
Manuel Raimundo  
(Work Programme Lead, Parks and Community Facilities) 

Governance role: Setting direction / priorities / budget 

Proposed Outcome/s:  To direction from the local board on the concept design and 
costing for the development of a new car park at Southern Park. 

Attachment/s: Attachment B – Item 2: Southern Park Options 

 
Lunch Break (12:00–12.30pm) 

 

Item 3 – 12:30-1:15pm 

Draft Papakura Sport and Active Recreation Facilities Plan 
 
Presenter/s: Kieran Nevey  

(Sport & Recreation Lead) 
 
Barry George  
(Sport & Recreation Lead) 
 
Andy Adams  
(Consultant) 

Governance role: Setting direction / priorities / budget 
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Proposed Outcome/s: To seek direction on the Draft Papakura Sport and Active 
Recreation Facilities Plan, prior to formal adoption of the plan at 
the 28 May 2025 Papakura Local Board Business meeting. 

Attachment/s: Attachment C – Item 3: Papakura Sport and Active Recreation 
Facilities Plan Memo 

Attachment D – Item 3: V2. Draft Papakura Sport and Active 
Recreation Facilities Plan 

Attachment E – Item 3: Papakura Sport and Active recreation 
Facilities Plan Presentation 

Item 4 – 1:15-2:00pm 

Pools and Leisure six monthly 2024/2025 performance update 
 
Presenter/s: Garth Dawson 

(Head of Service Partner Delivery, Service Partner Delivery) 
 

Governance role: Oversight and monitoring 

Proposed Outcome/s: To keep the local board informed on the performance of the pools 
and leisure centres in the local board area in relation to the 
regional network. 

Attachment/s: Attachment F – Item 4: Pools and Leisure Papakura operational 
updates 

Break (2:00-2:10pm) 

Item 5 – 2:10-2:40pm 

Operational Shift: Proposed Transition of Smiths Ave to Community Centre 
Management Agreement (CCMA) Contract 

 
Presenter/s: Dominic Lee 

Specialist Advisor, Community Delivery (South) 
 
Jane Cain 
(Place & Partner Specialist, Community Delivery (South) 

 
Governance role: Keeping informed 

Proposed Outcome/s: To discuss the proposed operational shift for Smiths Ave to a 
Community Centre Management Agreement (CCMA) contract. 

Attachment/s: Attachment G – Item 5: Final Smiths Ave - Proposed Operational 
Shift to CCMA Agreement 

Item 5 – 2:40-3:40pm 

Direction Setting  

Presenter/s: Victoria Hutt 
(Papakura Local Board Senior Advisor, Governance & 
Engagement) 
  

Governance role: Setting direction / priorities / budget 
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Proposed Outcome/s: To inform the board on upcoming events/meetings and seek 
board’s feedback.  

For members to provide strategic updates related to meetings/ 
briefings they have attended, highlighting opportunities for board 
decision making or advocacy. 

Attachment/s: Material unavailable at the time of agenda build. 

 

Ngā tāpirihanga 
Attachments 

No. Title Page 

A⇩  Attachment A – Item 1: Learning to Love our Planet - Sustainable 
Papakura 

7 

B⇩  Attachment B – Item 2: Southern Park Options 17 

C⇩  Attachment C – Item 3: Papakura Sport and Active Recreation Facilities 
Plan Memo 

31 

D  Attachment D – Item 3: V2. Draft Papakura Sport and Active Recreation 
Facilities Plan (Under Separate Cover) 

 

E⇩  Attachment E – Item 3: Papakura Sport and Active recreation Facilities 
Plan Presentation 

37 

F⇩  Attachment F – Item 4: Pools and Leisure Papakura operational updates 51 

G⇩  Attachment G – Item 5: Final Smiths Ave - Proposed Operational Shift to 
CCMA Agreement 

71 
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Memorandum 30/04/2025 

To: Papakura Local Board         

Subject: Draft Papakura Sport & Active Recreation Facilities  

From: Barry George 

Contact information: barry.george@aucklandcouncil.govt.nz     

 

Purpose 

1. To seek local board feedback on the Draft Papakura Sport and Active Recreation Facilities 
Plan. 
 

Executive Summary  

2. Sport and active recreation facilities plans provide strategic guidance to inform decision-
making regarding investment, advocacy, partnerships, and opportunities within the sport 
and recreation facility network.   

3. The Draft Papakura Sport and Active Recreation Facilities Plan outlines the current 
network of sport and active recreation facilities across Papakura (irrespective of 
ownership) and identifies existing and future provision challenges and needs.  

4. On 26 June 2024, Papakura Local board approved the Customer and Community 
Services Work Programme, including item 4120: Development of the Papakura Sport and 
Active Recreation Facilities Plan [PPK/2024/79]. 

6. Visitor Solutions led an extensive community consultation phase, administered in 
collaboration with CLM Community Sport, which has shaped the findings presented within 
the draft plan.   

7. Following extensive community consultation and the analysis of findings, a full range of 
capital developments, repair and maintenance, and spatial/master planning projects were 
prioritised.  

8. In total, 32 projects were independently assessed and categorised as local projects or 
advocacy projects of sub-regional or regional nature.  

9. Staff request local board feedback on the Draft Papakura Sport and Active Recreation 
Facilities Plan is provided verbally during the 7 May 2025 workshop or via email by 21 
May 2025.  

 

Context 

Sport and active recreation facilities plans  

10. Sport and active recreation facilities plans provide strategic guidance to inform decision-
making regarding investment, advocacy, partnerships, and opportunities within the sport 
and recreation facility network.   

11. The Draft Papakura Sport and Active Recreation Facilities Plan (the draft plan) outlines the 
current network of sport and active recreation facilities across Papakura (irrespective of 
ownership) and identifies existing and future provision challenges and needs.  
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12. Key outputs from the draft plan include:  

• consolidated inventory of sport and active recreation facilities  

• themes and trends of local facility needs and issues  

• assessment of potential impacts of demographic and infrastructure changes  

• identification of gaps in facility provision against current and future needs   

• prioritised list of projects/opportunities to provide clear direction to support advocacy, 
resource allocation and leasing decisions  

Scope and development of the draft plan  

13. On 26 June 2024, the Papakura Local Board approved the Customer and Community 
Services Work Programme, including item 4120: Development of the Papakura Sport and 
Active Recreation Facilities Plan (PPK/2024/79). 

14.  The development of the Papakura Sport and Active Recreation Facilities Plan has been 
co-funded by Sport New Zealand, who contributed $25,000, administered through their 
regional partner Aktive, and the Papakura Local Board through an allocation of $25,000 
from the Locally Driven Initiatives operational budget.   

15. The local board gave direction on the scope for the draft Papakura Sport and Active 
Recreation Facilities Plan in an August 2024 workshop.  

The draft plan, guided by the approved scope, illustrates the large variety of facility types 
which are owned by a range of providers including but not limited to council, private, 
Ministry of Education, clubs, and charitable trusts.    

16. A project steering group was setup to provide a holistic lens on development of the draft 
plan. The group consisted of staff from Local Board Services, Parks and Community 
Facilities, and Active Communities, complemented by mana whenua representatives and 
Community Leisure Management Limited (CLM) Community Sport.  

17. Staff presented a project overview at the August 2022 Mana Whenua Forum where iwi in 
attendance were offered the opportunity for further engagement. Both Te Ākitai Waiohua 
and Ngaati Whanaunga provided guiding principles of kaitiakitanga and early engagement, 
and five key considerations for facility projects: 

• Accessibility 

• Hubbing 

• Location 

• Cost 

• Cultural areas of significance  

18. Visitor Solutions Limited (VS) was appointed to develop the plan.  

19. VS led an extensive community consultation phase, administered in collaboration with 
CLM Community Sport, which has shaped the findings presented within the draft plan.   

  

Discussion 

Uniquely Papakura   

20. There is a diverse range of sport and active recreation facilities provided within the   
Papakura Local Board area with facilities ranging from local through to regional 
specification. There are: 
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• Sportsfields - 13 public, four school accessible 

• Indoor courts – eight public, 6.75 Schools, five badminton, four squash 

• Outdoor courts - 13 tennis, 27 netball, 18 basketball, one volleyball 

• Other outdoor – five bowls, four croquet 

• Aquatic - one public, one private 

• A dedicated regional gymnastics facility 

• General exercise - six formal paths, three fitness equipment sites 

21. There are a number of traditional sporting clubs such as football, netball, hockey, rugby, 
rugby league and cricket complimented by emerging codes and activities aligned to the 
ethnic make-up of the area, for example, kilikiti.   

22. The communities are serviced with indoor court facilities and indoor and outdoor aquatic 
facilities in the Papakura area. There is also provision of popular active recreation facilities 
such as outdoor basketball and volleyball courts and skate parks throughout the local 
board area.  

23. Participation data has been analysed to support community insights and help prioritise 
infrastructure requirements at current and into the future.  

24. What the data is telling us about the area:  

• There are more inactive people in the area (29 per cent) when compared with national 
benchmarks (23 per cent). Higher inactivity associated with young families (45 per 
cent) than nationally (28 per cent) 

• There are significant differences in participation rates based on ethnicity and 
deprivation levels. Inactivity is more pronounced east of the southern motorway. 
Higher inactivity levels are evident with māori and asian ethnicities. 

• The most popular activities across most age groups are active recreation opportunities 
(walking, jogging, general play and swimming), not organised sport.   

• There are significant differences in participation levels and choices based on the life 
stages of individuals. There are high levels of participation for school-aged 
participants, yet high levels of inactivity amongst young adults.   

25. A summary of high-level facility considerations can be found in the table below.  

 



Papakura Local Board Workshop 

07 May 2025   
 

 

Local Board Workshop Page 34 
 

A
tt

a
c

h
m

e
n

t 
C

 
It

e
m

 3
 

  

 

 

 Page 4 
 

Table 1: Facility considerations  

Consideration  Overview  

Multisport offerings  The hubbing of assets allows operational cost efficiencies across 
user groups, where compatibility allows a reduction in capital 
investment required, and supports whānau to participate in multiple 
offerings   

Ageing club infrastructure  A growing number of sites have maintenance and renewals issues 
due to the age of assets. Community and council will need to work in 
partnership to address facility issues in a strategic manner.  

Quality of sportsfields  Regional data illustrates the local board area has high shortfalls in 
field and floodlighting provision. Fields are integral to a number of 
high participation sports and also offer spaces for informal 
recreation.    

Active recreation 
provision  

There is growing participation in ‘pick-up play’ opportunities for 
example basketball half-courts and spaces compatible for volleyball. 
Free outdoor exercise stations are also gaining appeal.  

Optimising utilisation  Activating our places and spaces is a key challenge for our sector. 
The planning and design of infrastructure should promote the 
activation of parks or assets ensuring land is retained to realise the 
benefits of an active community.  

Fit-for-purpose utilisation  In some instances, historic occupancy of clubs, supported by rollover 
leases, has meant the use of land or assets has not matched 
community need.  

Vandalism of sportsfields  The growing prevalence of dirt bikes has caused frustration among 
the community sport network and has come at a large financial cost 
to landowners to repair damages.   

Connection of network  There are opportunities for active recreation offerings to be improved 
through the connection of sports parks and key facilities.   

 

Priority projects and guiding principles  

26. Priority projects have been assessed using four guiding principles, derived from Increasing 

Aucklanders’ Participation in Sport: Investment Plan 2019-2039 and supported by a series 

of components identified through the community consultation phase.  

• Equity  

• Outcome focused  

• Achievability  

• Sustainability  

Mana whenua engagement  

27. Te Ākitai Waiohua and Ngaati Whanaunga have played an important role in the 
development of the draft plan and shaping specific high-level considerations of significance 
to mana whenua.   



Papakura Local Board Workshop 

07 May 2025   
 

 

Local Board Workshop Page 35 
 

A
tt

a
c

h
m

e
n

t 
C

 
It

e
m

 3
 

  

 

 

 Page 5 
 

28. When looking to progress development projects, it is important lead organisations consider 
a multitude of factors, including but not limited to:  

• environmental impact  

• sustainable design, construction, and land management practices  

• investigation of efficiencies  

• incorporation of climate change mitigation and adaption measures  

• inclusion of māori narrative and place names.  

29. It should be noted projects will vary in nature and some or all of the above considerations 

may not be applicable. However an underlying principle of kaitiakitanga should be applied 

wherever possible.  

Priority projects and opportunities  

30. Following extensive community consultation and the analysis of findings, a full range of 
capital developments, repair and maintenance, and spatial/master planning projects were 
prioritised.  

31. In total, 32 projects were independently assessed and categorised as local projects or 
advocacy projects of sub-regional or regional nature.  

32. The priority projects list offers an independent evaluation of prioritised local need at a 
single moment in time, interpretation of the list should be supported by present-day quality 
advice.  

Table 2: High priority local projects – Snapshot   

Group or site  High priority project or opportunity  

Prince Edward Park  Changing room upgrades  

Bruce Pulman Park  Sports field condition improvements  

Papakura Tennis & Squash Club Court surface upgrade and reconfiguration  

Drury Sports Complex  New floodlight provision  

Bruce Pulman Park  Indoor cricket net development  

Opaheke Sports Park  Staged development of the park  

Ray Phillips Badminton Centre  Building refurbishment and court extension  

Papakura High School  Optimising covered courts  

Drury Sports Complex  Sport and Recreation hub development  

Wheel Study  Review on wheel-based demand and facilities 

  

33. A full list of priority projects can be found within the draft plan (Appendix D) with supporting 

rationale and proposed project actions with indicative costs.  
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Implementation  

34. Registering as a priority project should not be considered an indication of financial support 
by Papakura Local Board and it is not expected that the local board or Auckland Council 
leads nor funds, to any degree, any of the priority projects identified.  

35. The plan is designed to guide advocacy to leverage regional or external funding for 
projects, assist with partnership opportunities which may increase accessibility of facilities 
or unlock further funding, and support the direct investment into community owned 
facilities.  

36. Findings from the plan should also inform future work programme decisions across the 
broader council sporting infrastructure network.  

37. The plan recognises that whilst the local board plays an integral role in the community 
sport facilities network, implementation will require a diverse mix of funders through a 
partnership approach.   

38. Auckland Council supports the sector in a number of ways including investment through 
the Sport and Recreation Facility Investment Fund. The contestable fund will invest circa 
$185 million over ten years to proactively address sport and recreation infrastructure 
shortfalls, respond to changing participation preferences, and aim to get more Aucklanders 
more active, more often.  

39. The plan can be used to support advocacy of projects seeking regional funding by 
providing project context, evidence of strategic alignment, and an independent assessment 
on local priority.  

40. Several local boards have formally adopted a sport and active recreation facilities plan and 
allocated budget for the implementation of project actions in the form of non-contestable 
community grants.  

41. The staff recommended implementation budget proposed for 2025/2026 of $100,000.00. 

Next steps 

42. Staff request local board feedback on the Papakura Sport and Active Recreation Facilities 
Plan during the 7 May 2025 workshop or via email by 21 May 2025.  

43. Should the local board endorse the draft plan in principle, pending minor amendments, 
staff will present a report to the 20 June 2025 business meeting for formal adoption of the 
plan.  

Attachments 

Attachment A – Draft Papakura Sport and Active Recreation Facilities Plan 
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