
 

 
 

 
Note:   The attachments contained within this document are for consideration and should not be construed as Council 

policy unless and until adopted.  Should Councillors require further information relating to any reports, please 
contact the relevant manager, Chairperson or Deputy Chairperson.  
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Annual Plan 2025/2026
Local Board Feedback

Budget Committee Workshop

14 May 2025

Waiheke Local Board

Input into the Annual Plan 
2025/2026

Presenter: Chair Cath Handley
Governing Body workshop 14 May 2025

1
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Waiheke Feedback on Regional topics for Annual 
Plan 2025/2025

Topic
Feedback

FeedbackSupport / 
Do not 
support

Topic

Public feedback from the local board area is supportive of 
the overall plan, however there is widespread discontent 
with the quantum of rates paid by local ratepayers relative to 
the value received in terms of Auckland Council/ Auckland 
Transport services.

SupportOverall plan

The board supports a bed night visitor levy at a fixed rate 
conditional on repatriation of locally raised funds.
Public feedback supports the view of the local board that 
any visitor levy funds raised from Waiheke be expended 
locally by the local board to provide improved facilities and 
infrastructure. 

SupportDestination 
management and 
major events (bed 
night visitor levy) 

3

Waiheke Advocacy Areas for Annual Plan 
2025/2025

Topic
Feedback

4

Topic

The board seeks planning resource to review and finalise the draft Waiheke 
Area Plan and review Hauraki Gulf Island District Plan provisions prior to the 
Auckland Unitary Plan review.

Planning resource

Working with relevant authorities, partners, and mana whenua, the board 
supports implementation of marine protection and regeneration strategies, 
and specifically seeks more investment in Caulerpa control on association 
with central government.

Marine Protection

Passenger ferry services from Mātiatia and Kennedy Point wharves must be 
equitably subsidized, to align with all other public transport ferry services in 
the region, to ensure community resilience, equity and affordability.

We need to enable competition on and around transport infrastructure and 
service contracting.

Equitable and 
affordable public 
transport

3

4
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Waiheke Advocacy Areas for Annual Plan 
2025/2025

Topic
Feedback

5

Topic

We request the funding formula be reviewed for Waiheke to ensure an 
equitable basis for council funded infrastructure and assets.

The board supports the implementation of Fairer Funding for local boards 
but note significant concerns that the model will not adequately provide for 
necessary improvements in Waiheke’s infrastructure.  The board received 
significant feedback on the conditions of Waiheke roads and the lack of 
infrastructure for active transport modes.

We request increased department resources to meet the increased advice 
and delivery needed to support the implementation of Fairer Funding.

Fairer Funding

Pātai?

6

5
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Rodney Local Board

Input into the Annual Plan 
2025/2026

Presenter: Chairperson Brent Bailey
Governing Body workshop 14 May 2025

Rodney Local Board Feedback on Regional topics for 
Annual Plan 2025/2026

Topic
Feedback

FeedbackSupport / 
Do not 
support

Topic

Support the overall plan, in particular;
• Fairer Funding
• Prioritising transport
• Rates increase to pay for infrastructure
• Improving public transport / better roading.

SupportOverall plan

Support a targeted visitor level provided it is fairly 
applied, transparently managed and does not negatively 
impact affordability or local accommodation providers.

SupportDestination 
management and 
major events (bed 
night visitor levy) 

7
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Rodney Local Board Feedback on Regional topics for 
Annual Plan 2025/2026

Topic
Feedback

FeedbackSupport / 
Do not 
support

Topic

Support other rates, fees and charges however:
• express concern that the roll-out of rates funded waste 

bins to Rodney may not encourage waste minimisation
• suggest a lower animal management fee: increase dog 

adoption fee of $400 rather than the proposed $450 to 
reduce potential financial barriers for some people

• suggest a lower animal management fee: increase vet fee of 
$100 rather than the proposed $150 to reduce potential 
financial barriers for some people

SupportOther rates, fees 
and charges

Rodney Local Board advocates to the governing body:

• to stop out of sequence developments and 
urban sprawl where the infrastructure pre-
requisites identified in the Future 
Development Strategy are not provided

• to stop approving resource consents and 
fast track approvals on land with identified 
flood hazards and land instability or 
alternatively any future approvals include 
a condition of consent that council is not 
liable for buying out properties that 
experience land instability or flooding.

• not to delay the full and permanent 
implementation of Fairer Funding for local 
boards as it addresses historical 
inequities, and any delays will continue to 
adversely impact our communities

9
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Rodney Local Board - Key Feedback

• Advocate to the governing body for 
increased funding in the 10-year budget 
(long-term plan) for rural roads that are 
resilient including: 

o $124 million for Auckland Transport’s 
Unsealed Roads Improvement Programme 
to improve unsealed roads through 
strengthening and other methods

o an increase of funding, ringfenced for 
maintenance and renewals exclusively, 
that allows Auckland Transport to renew 
and maintain at least eight to nine per 
cent of Auckland’s roads in any given year 
as per Auckland Transport’s Asset 
Management Plan

Pātai?

11
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Input into the Annual 
Budget 2025/2026 

Presenter: Kay Thomas, 
Whau Local Board Chair

Budget Committee Workshop
May 14 2025

Whau Feedback on Regional topics for Annual Plan 
2025/2025

Topic
Feedback

FeedbackSupport / 
Do not 
support

Topic

Agreed 5.8% rates rise and targeted rates.
Agree $47 m in savings as long as no impact 
on community

SupportOverall plan

SupportDestination 
management, 
major events, 
visitor levy 

Need to keep dog adoption fees reasonable
Note Waikumete Cemetery at capacity

SupportOther rates, 
fees and 
charges

14

13
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Key Feedback

• Request higher prioritisation for removal of rail level 
crossings on western line to fully benefit from the CRL

• Support increased investment to improve the resilience and 
efficiency of our water assets. Also increased investment in 
the Making Space for Water Programme 

• Acknowledge the work done by Eke Panuku in the Unlock 
Avondale programme

• Support closed and coastal landfill remediation

15

FAIRER FUNDING

• Thank the Mayor & GB for implementing Fairer 
Funding and for covering 25/26 cost pressures

• Lack of detailed and accurate information has 
created uncertainty around planning for the 
future

• Request that future cost pressures are funded 
through inflation and rates increases

15

16
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Whau Local Board advocacy

• Avondale Racecourse – acquisition of significant 
park land

• Whau Aquatic and Recreation Centre –
acquisition of land following site identification

• Te Whau Pathway – construction of bridge to 
connect Avondale and New Lynn sections

17

ALSO:

• Cost pressures to be funded through inflation 
and rates increases.

• Waitakere Ranges Heritage Area request for 
funding and resource to complete the Deed of 
Acknowledgement and a strategic plan in 2025 / 
2026.

• Request quality advice for local boards on 
economic development.

17

18
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