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Hibiscus and Bays Local Board

To: Hibiscus and Bays Local Board

From: Vincent Marshall — Grants Advisor

Date: 20 May 2025

Subject: Community Grants: Local Grants Round Two, Local Economic and Business

Grants Round Two, and Facilities Grants 2025, allocations

1. Introduction
To discuss applications submitted to Hibiscus and Local Grants Round Two, Local
Economic and Business Grants Round Two, and Facilities Grants 2025 in this financial
year.

2. Details

The Community Grants Policy (CGP), provides a framework for Hibiscus and Bays Local
Board to operate its own local grants programme, attachment A, under the broader
umbrella of the policy. Hibiscus and Bays local grants programme has a local focus which
reflects its local board plan. These two documents guide the allocation of grants to groups
and organisations delivering projects, events, activities, and services that benefit local
communities.

The 2024/2025 Hibiscus and Bays Local Boards Local Grant Programme operates the
following contestable grant schemes:

e Local Grants (two rounds)

e Facilities Grants (one round)

e Local Economic and Business Grant (one round)

The Hibiscus and Bays Local Board had set a total community grant budget of $281,116 for
the 2024/2025 financial year.

The breakdown of budget is in the table below:

Total community grant budget FY23/24 $281,116
Previously allocated in Local Grants Round One -$63,687
Previously allocated in Local Economic and Business -$30,000
Grants Round One

Available to allocate Local Grant Round Two, Local $187,429

Economic and Business Grant Round Two, and a
Facilities grant round.

Forty-five applications were received for the Local Grants Round Two 2024/2025 and two
Local Economic and Business Grant applications, requesting a total of $279,002.51 and
$12,000 respectively.

Hibiscus and Ba
Local Boa¥d % Page 1

.....................

Attachments

Page 3

ltem 3

Attachment A



ltem 3

Attachment A

Hibiscus and Bays Local Board Workshop HibiscusandBaysim'*

W
20 May 2025 honitord DT
Hibiscus and Bays %
Local Board __"_
Auckland Council M
Facilities Grant
Thirteen applications were received for the Hibiscus and Bays Facilities Grant Round 2024,
requesting a total of $453,688.48.
Hibiscus and Bays Local Grants Round Two, Local Economic and Business Grant Round Two, and
Facilities Grant Round One 2025 are included under separate cover (Attachments A, B, C, D).
Each application has been assessed based on its alignment with the CGP and Hibiscus and
Bays Local Grants Programme (Attachment E).
R e Page 2
Attachments

Page 4



Hibiscus and Bays Local Board Workshop HibiscusandBaysg;'*
20 May 2025 Local Board

Auskend Cordd SRR

Hibiscus and Bays ﬁ%
Local Board =<

Auckland Council M
3. Recommendation/Action

To consider the applications for the Hibiscus and Bays Local Grants Round Two, Multi-board
applications Round Two and Transitional Rates Grant, and Facilities Grant, and provide
direction on the allocation of the fund.

4. Next Steps

The local board is required to fund, part-fund or decline these applications at their business
meeting on 28th May 2024

Attachments:

Hibiscus and Bays local grants programme 2023/2024
Local Grants Round Two Application Summaries
Multi-board Grants Round Two Application Summaries
Transitional Rates Grants Application Summaries
Facilities Grants Applications Summaries
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Community Grants Programme
2024 /2025

Purpose

Grants help groups and organisations to provide activities, projects, programmes, initiatives and events
that make a positive contribution to the community within the local board area.

The local board would like to see applicants demonstrate that they are working collaboratively with other
community groups, working towards their financial sustainability and resilience, and have identified
alternative funding partnerships. It is important for groups and organisations to deliver good community
outcomes in the local board area.

Important Advice for Applicants

Applicants are encouraged to read the Hibiscus and Bays Local Board Plan before submitting an
application.Making sure your application aligns with the priorities of the local board and show how the
project will benefit the community in the local board area.

Ensure you describe your role in the event, project or activity.

The Hibiscus and Bays Local Board are seeking applications in the 2024/2025 financial year which show a
clear commitment to one or more of the following outcomes:

- Our community voice is heard, and all feel welcomed. Our resilience. networks enable us to be
prepared for emergencies, while our youth thrive

- Native birds, plants and animals thrive in an environment where pests are eliminated. We have
planned and designed our coastlines to be resilient to storms and the effects of climate change, our
waterways are clean, and we minimise waste as we move to a circular economy

- Inaword, vibrant. Our past is remembered, and our facilities cater for future needs. Our open
spaces can be used by all, and we have an abundance of recreation facilities

- Our town centres are lively and full of interest, with a network of paths and cycleways that are as
equally connected as our current roading network, all serving to create a safe, busy, and pleasant
neighbourhoods. Hibiscus and Bays: a community of thousands that feels like a village, with strong
connections and roots, but easy opportunities for participation
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Priorities from the Local Board Plan - applications should meet
one or more of these

The Hibiscus and Bays Local Board has confirmed the following priorities for its contestable community
grants. In your application identify how your events/projects/activity will contribute to one or more of the
following:

Our people
- Hibiscus and Bays: a community of thousands that feels like a village, with strong connections and
roots, but easy opportunities for participation

Our environment
- Hibiscus and Bays: where native birds and plants flourish, and the water is pure and clean through
education, advocacy and restoration work
- Supporting our communities by planning and engagement on how to mitigate and manage risks
from climate change

Our community
- Every corner of the Hibiscus and Bays has a past that we remember through the names given to
places and the stories shared
- Thereis nowhere better than our local parks and reserves for a picnic, a sports game or meeting
friends
- We have more opportunities for recreation in our community than ever before
- Avibrant and thriving community with places to celebrate, learn and enjoy culture and arts

Our places and our economy
- Town centres feel like a friendly village but operate like a bustling metropolis
- Getting around without a car is attractive because of the seamless and safe network of paths and
public transport
People embrace and enjoy living, working, playing, and travelling locally

Important factors for a successful application (where
appropriate to a proposed event/project or activity):

The Hibiscus and Bays Local Board will also take into account whether the applicant:

- The Hibiscus and Bays Local Board will prioritise funding groups who demonstrate an ability (or an
attempt) to source additional funding or, sponsorship through external sources, and explored
additional income streams.

- Is making a contribution to the event/project/activity (financial, volunteer time etc.)

- Has identified collaboration and working with other groups to deliver an event/project/activity and
is seeking funding collaboratively

- s utilising and supporting volunteer groups through the delivery of an event/project/activity

- Will get the community involved early on, by working collaboratively and creating opportunities to
meet new people and share experiences

Attachments Page 10
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Facilities Grant

The Facilities Grant provides funding to assist with the costs of planning or developing a facility within the
Hibiscus and Bays Local Board area. This can include:

needs assessments

feasibility reports

investigation and design

small building work or minor capital work

Exclusions

The Hibiscus and Bays Local Board will not consider grants for financial assistance for:

Applicants who have had one successful local grant application within the current financial year
from the Hibiscus and Bays Local Board unless there is mitigating circumstances (which need to be
explained in the application)

Administrative costs that are ongoing, such as salaries, debt servicing, legal expenses, medical
expenses, or a commitment to ongoing funding or financial support

Churches and Educational Institutions, except where these groups can demonstrate the wider
community benefit

Activities whose purpose serves to promote religious, political or contentious messages
Activities that do not relate to one or more of the local board plan initiatives

Activities or projects where the funding responsibility lies with another organisation or central
government

Prizes for sports and other events (except trophies)

Commercial business enterprises and educational institutions in accordance with the Council’s
Community Grants Policy (Scope and Eligibility, Page 20)

Applications to fund projects, programmes or facilities run by Auckland Council or its employees
Auckland Council CCO’s or organisations who receive funding from the Auckland Regional
Amenities Fund

Applications for activities, events or projects outside of the local board area*

Applications to subsidise rentals, reduce debt, or payment of rates unless it is a Legacy Rates Grant
Applications for the purchase or subsidy of alcohol or costs associated with staging after-match
functions

Grants for the sole purpose of an individual

Family reunions

Guidelines that will be applied if a successful applicant seeks to
repurpose their grant:

Under exceptional circumstances if a grant will not be able to be spent, the Hibiscus and Bays Local Board
will consider using the following criteria:

That the request meets the initial intention behind the grant, specifically, the main purpose and
outcomes

Attachments
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That the new activity/project/events outcome remains the same and does not fall within an
exclusion

Legacy Rates Grants

This is a closed grant, only available to existing recipients of Legacy Rates Grants (previously known as
transitional rates grants) and must be applied for in Local Grants round one.

Objectives

The following Objectives apply to Legacy Rates Grants:

to meet the needs of residents of the Hibiscus and Bays Local Board area, by facilitating ongoing
provision of non-commercial (non-business) in such fields as community services, recreational or
sporting services

to assist organisations to provide services during their path to financial self-sustainability to deliver
programmes. Consideration will be given to other sources of income each organisation has available such
catering income as well as the organisation’s Financial Statements

to make membership of the organisation more accessible to all.

Criteria

The following Criteria apply to Legacy Rates Grants:

Legacy Rates Grants will only apply to land owned by the council or owned and occupied by a
charitable organisation, which is used exclusively or principally for sporting, recreation, or
community purposes and is located in the Hibiscus and Bays Local Board area.

Legacy Rates Grants will not apply to organisations operated for private pecuniary profit or which
charge tuition fees based on the principal of cost recovery

Important factors for a successful application (where appropriate to a proposed
event/project or activity):

The application for a Legacy Rates Grant must be made in round one of the Hibiscus and Bays
Grants Programme and must be applied for the same financial year.

Note that successful recipients of the Legacy Rates scheme will likely receive their grant after the
first instalment of their rates are due. The prompt payment of an organisations rates is not the
responsibility of the Local Board

All other rules for Legacy Rates Grants are as per the Hibiscus and Bays Grants Programme
guidelines for other applications.

Recipients of the Legacy Rates Grant are also eligible to apply for Hibiscus and Bays Contestable
Grants including the Facilities Grant.
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Investment approach

Name of grant

| Local board’s proposed figures

Minimum Maximum
Local Grants $2,000.00 8,000
Grant Round Dates
Local Grant 2024/2025
Grant round: Open date Close date Decision date Projects to occur after
Round One 29 July 2024 6 September 22 October 2024 01 November 2024
2024
Round Two 3 March 2025 11 April 2025 27 May 2025 01 June 2025

Legacy Rates Grant 2024/2025

Grant round: ‘
Round One

Open date
29 July 2024

’ Close date

6 September
2024

‘ Decision date

22 October 2024

Payment to occur after

Generally, within 14

working days after

returning funding

agreement

Facilities Round 2024 /2025

Grant round: ‘ Open date

Round One

3 March 2025

‘ Close date
11 April 2025

Decision date
27 May 2025

Projects to occur after:
01 June 2025

Multi-board funding

Multi-board grants are cancelled for the 2024/2025 financial year. Any changes to the status of multi-board

grants will be communicated to applicants prior to the next financial year beginning July 2025.

Obligations if you receive funding

In order to ensure that the Hibiscus and Bays Local Board grant achieves positive results, recipients will be

obligated to provide evidence that the assistance has been used for the agreed purpose and the stated

outcomes have been achieved. Obligations will be outlined in a funding agreement that the applicant will

be required to enter into.

The following accountability measures are required:

- The completion and submission of accountability forms (including receipts), proving that grants
have been used for the right purpose
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- Any grant money that is unspent and not used for the project must be returned to the Hibiscus and
Bays Local Board

- Recognition of the Hibiscus and Bays Local Board’s support of your initiative (e.g. using the Hibiscus
and Bays Local Board logo on promotional material)

Attachments Page 14
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Auckland Council disclaims any liability whatsoever in connection with any action
taken in reliance of this document for any error, deficiency, flaw or omission
contained in it.

© 2021 Auckland Council
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Hibiscus and Bays Facility Grants Round One 2024 /2025 Application
Summary
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Hibiscus and Bays Facilities Grant 24-25

HBLB FG-2503
Awatuna Sea Scouts

Legal status: ‘ Activity focus: Community

Project:

Location:

Summary: Awatuna Sea Scouts requests funding to repair damaged roof panels and replace
deteriorating handrails within our scout hall. These repairs are essential
components of our ongoing renovation project, aimed at ensuring a safe and
accessible environment for our youth programs. We provide North Shore children
with a diverse range of water and outdoor activities, fostering skill development,
teamwork, and leadership through scouting. A secure and well-maintained hall is
critical for the continued success of these programs, and these repairs will directly
address safety concerns and improve accessibility.

Expertise:

Dates: -

People reached:

% of participants from Local Board

Promotion:

Community benefits

Identified community outcomes:

Alignment with local board priorities:

Collaborating organisation/individual Role

Demographics

Maori outcomes: .

Accessible to people with -

disabilities

Healthy environment

approach:

Does your project support any genders, ages or ethnicities specifically?
Attachments Page 18
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Across boards collaboration

Local board benefitting Estimated reach from this area

(%)

Amount requested from this
board

Financial information

Amount requested: $26366.24
Requesting grant for:

If part funded, how would you make up the difference:

Cost of participation:

Total expenditure Total income Other grants Applicant contribution
approved
$ $ $ K
Expenditure item Amount Amount requested
from Local Board

Income description ‘ Amount

Other funding sources | Amount ‘ Current Status

Donated materials | Amount

Total number of volunteers | Total number of volunteer hours

Additional information to

support the application:

Funding history

Application ID | Project title Decision
Round - Stage Allocation

HBLB FG-2503 Undecided
Hibiscus and Bays Facilities Grant 24-25 - GA assessment completed $0.00
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(] HBLB FG-2505
=
The Girl Guides Association New Zealand Incorporated
‘ Legal status: ‘ Activity focus: | Community
Project:
Location:
Summary: We are seeking funding to repair Raroa Hall, the home of Whangaparaoa Guides.
Raroa was originally the first schoolhouse in Whangaparaoa, but GirlGuiding has
strong roots here since it has been our weekly meeting place since 1952! We
have a strong history and strong current community engagement: The hall is used
by 100 local girls (aged 5-17) and 12 volunteers every week. Therefore, we have
an annual weekly usage of 4,480 girls and volunteers. Further, it's used for
O weekend indoor camps by other GirlGuiding units and for volunteer training,
— reaching another 445 GirlGuiding members over the past 12 months.
GC) Expertise:
E Dates: -
£ People reached:
O
© % of participants from Local Board | %
e
z Promotion:

Community benefits

Identified community outcomes:

Alignment with local board priorities:

Collaborating organisation/individual Role
Demographics

Maori outcomes: .

Accessible to people with -
disabilities

Healthy environment
approach:

Does your project support any genders, ages or ethnicities specifically?
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Across boards collaboration

(%) board

Local board benefitting Estimated reach from this area Amount requested from this

Financial information

Amount requested: $33589.30

Requesting grant for:

If part funded, how would you make up the difference:

Cost of participation:

Total expenditure Total income Other grants Applicant contribution
approved

$ $ $ $

Expenditure item Amount Amount requested

from Local Board

Income description ‘ Amount

Other funding sources | Amount ‘ Current Status

Donated materials | Amount

Total number of volunteers | Total number of volunteer hours

Additional information to
support the application:

Funding history

Application ID | Project title Decision
Round - Stage Allocation
HBLB FG-2505 Undecided
Hibiscus and Bays Facilities Grant 24-25 - GA assessment completed $0.00
LG2517-217 Empowering girls Undecided
2024/2025 Upper Harbour Local Grants Round Two - SME assessment completed $0.00
ASF202502 Undecided
2025 Waitemata Accommodation Support Fund - Submitted $0.00
LG2501-203 Empowering girls and young women Approved
2024/2025 Albert Eden Local Grant Round Two - Awaiting signed funding agreement | $1,500.00
NHM25_115 Increased wellbeing and inclusion amongst girls and young women Undecided
Nga Hapori Momoho - Thriving Communities Grant 2024/2025 - Submitted $0.00
LG2506-131 GirlGuiding Approved
2024/2025 Hibiscus and Bays Local Grants, Round One - Project in progress $3,372.33
LG2406-264 Transitional Rates - Orewa Guide Hall Approved
2023/2024 Hibiscus and Bays Local Grants, Round Two - Follow up $3,214.34
ASF2401-131 Approved
2024 Albert-Eden Accommodation Support Fund - Project in progress $6,000.00
LG2301-128 Offering safe spaces for girls to meet in Albert-Eden Approved
2022/2023 Albert Eden Local Grant Round One - Acquitted $3,500.00
TRG22-002 Approved
Attachments Page 21
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2022/2023 Rates Grants - Project in progress $3,387.48
TRG21-106 Approved
2021/2022 Transitional Rates - Project in progress $1,829.95
ASF210125 Approved
2021 Albert-Eden Accommodation Support Fund - Acquitted $8,000.00
LG2101-245 Offering safe spaces for girls to meet in Albert-Eden Withdrawn
2020/2021 Albert Eden Local Grant Round Two - Withdrawn $0.00
MB1819-242 Providing Guiding to girls Approved
2018/2019 Multi-board Local Grants, Round Two - Acquitted $2,000.00
QR1801-324 Venue Hire for units in Albert Eden Approved
2017/2018 Albert-Eden Quick Response, Round Three - Acquitted $2,000.00
QR1703-222 Franklin Ward Hall Hire Declined
2016/2017 Franklin Quick Response, Round Two - Declined $0.00
QR1701-231 Albert Eden venue Hire Approved
2016/2017 Albert-Eden Quick Response, Round Two - Acquitted $1,432.00
QR1712-204 Orakei Hall Hire Approved
2016/2017 Orakei Quick Response, Round Two - Acquitted $3,000.00
QR1721-203 Whau Hall Hire Approved
2016/2017 Whau Quick Response, Round Two - Acquitted $500.00
QR1720-211 Hall Hire in the Waitemata ward Declined
2016/2017 Waitemata Quick Response, Round Two - Declined $0.00
QR1719-202 Waitakere Ward Hall Hire Approved
2016/2017 Waitakere Ranges Quick Response, Round two - Acquitted $1,000.00
QR1707-202 Franklin & Howick Hall Hire Approved
2016/2017 Howick Quick Response, Round Two - Acquitted $1,500.00
LG1606-134 Orewa Girl Guides Jamboree 2016 Declined
Hibiscus and Bays Local Grants, Round One, 2015/16 - Declined $0.00
Attachments Page 22
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Hibiscus and Bays Facilities Grant 24-25
HBLB FG-2507

MAIRANGI ARTS CENTRE TRUST BOARD

Legal status: ‘ Activity focus: | Arts and culture

Project:

Location:

Summary: 2026 marks the 30th anniversary since the Arthouse was relocated from Browns

Bay to Mairangi Arts Centre and approved by UNESCO as a creative youth
centre. With your support, we look to renovate the Arthouse to be fit for purpose
and dedicated once again to support local youth and the greater community.
Working collaboratively with the Bays In Action Collective, in conjunction with local
schools, government bodies and support organisations, the restored Arthouse will
provide a space for creative learning for youth, as well as volunteering and
internship opportunities working with community organisations. Once established,
the Arthouse will also provide our local community with an affordable and
accessible community space to hire for special interest groups as well as special
events.

Expertise:

Dates: -

People reached:

% of participants from Local Board | %

Promotion:

Community benefits

Identified community outcomes:

Alignment with local board priorities:

Collaborating organisation/individual Role

Demographics

Maori outcomes: .

Accessible to people with -
disabilities

Healthy environment
approach:
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Does your project support any genders, ages or ethnicities specifically?
Across boards collaboration
Local board benefitting Estimated reach from this area Amount requested from this
(%) board

Financial information

Amount requested: $18090.50

Requesting grant for:

If part funded, how would you make up the difference:

Cost of participation:

Total expenditure Total income Other grants Applicant contribution

approved
$ $ $ $
Expenditure item Amount Amount requested
from Local Board

Income description ‘ Amount

Other funding sources | Amount ‘ Current Status

Donated materials | Amount

Total number of volunteers | Total number of volunteer hours

Additional information to

support the application:

Funding history

Application ID | Project title Decision
Round - Stage Allocation

HBLB FG-2507 Undecided
Hibiscus and Bays Facilities Grant 24-25 - SME assessment completed $0.00

WOC20250002 | Illuminating Cultures Approved

8 2025 World of Cultures Festival - Project in Process $1,000.00

LG2506-157 Matariki Exhibition Approved
2024/2025 Hibiscus and Bays Local Grants, Round One - Project in progress $5,435.00

LG2406-253 MAC Youth Hub Declined
2023/2024 Hibiscus and Bays Local Grants, Round Two - GA assessment completed | $0.00

WOCF232420 Mindfully Handmade Approved
2023-2024 World of Cultures Festival - Accepted $1,000.00

NCE240606 Hibiscus & Bays Art Awards Approved
2023/2024 Non-contestable events North - Hibiscus and Bays - Project in progress $5,000.00

LG2406-137 Matariki Exhibition 2024 Approved
2023/2024 Hibiscus and Bays Local Grants, Round One - Follow up $5,000.00

LG2406-158 Rongoa Maori Declined

Attachments Page 24



Hibiscus and Bays Local Board Workshop Hibiscus and Bays £
20 May 2025 Board .
2023/2024 Hibiscus and Bays Local Grants, Round One - Declined $0.00
LG2306-220 Collective Outdoor Art Installation Approved
2022/2023 Hibiscus and Bays Local Grants, Round Two - Acquitted $4,835.00
LG2306-127 Matariki Exhibition 2023 Approved
2022/2023 Hibiscus and Bays Local Grants, Round One - Acquitted $5,000.00
LG2206-215 Noho Tahi Tonu: Staying Connected Approved
2021/2022 Hibiscus and Bays Local Grants, Round Two - Acquitted $2,000.00
LG2106-259 Haere Mai Ngatahi: Coming Together Approved
2020/2021 Hibiscus and Bays Local Grants, Round Two - Acquitted $5,000.00
LG2106-236 The Hibiscus and Bays Art Awards Exhibition Approved
2020/2021 Hibiscus and Bays Local Grants, Round Two - Project in progress $5,352.50
CCS21_3_126 Haere Mai Ngatahi: Coming Together Declined
Creative Communities Scheme CCS21_3 - North West 21_3 $0.00
LG2106-116 THE CREATIVE PLAYGROUND by Art Yoga Declined
2020/2021 Hibiscus and Bays Local Grants, Round One - Declined $0.00
CCSs21_1_141 Heart to Art Talks Approved
Creative Communities Scheme 21_1 - North West 21_1 $900.00
LG2006-231 Haere Mai Ngatahi: Coming Together Withdrawn
2019/2020 Hibiscus and Bays Local Grants, Round Two - Withdrawn $0.00
CCS20_2_171 Mairangi Arts Centre Knowledge Sharing and Transformation Project Approved
Creative Communities Scheme 20_2 - North West 20_2 $5,000.00
REGCD2027 Knowledge Sharing and Transformation Project Declined
Regional Community Development 2019/2020 - Submitted $0.00
QR2006-122 My Culture, My Family, Myself Exhibition Declined
2019/2020 Hibiscus and Bays Quick Response, Round One - Declined $0.00
LG2006-128 Distributed resource centre to encourage use of waste materials Approved
2019/2020 Hibiscus and Bays Local Grants, Round One - Acquitted $10,000.00
LG1906-243 6th Hibiscus and Bays Art Awards Approved
2018/2019 Hibiscus and Bays Local Grants, Round Two - Acquitted $5,000.00
CCS19_2_080 Alternative Pottery Learning Space(s) Approved
Creative Communities Scheme 19_2 - Acquitted $5,600.00
CCS19_2_211 Matariki Programme Approved
Creative Communities Scheme 19_2 - Acquitted $4,000.00
REGCD19-21 Small Sites for Self-Learning, Together. (Part 2 - Regional Initiative) Declined
Regional Community Development 2018/2019 - Declined $0.00
CCS19_1_288 Women and War Approved
Creative Communities Scheme 19_1 - Acquitted $2,520.00
CCS19_1_234 PORTRAITURE Approved
Creative Communities Scheme 19_1 - Acquitted $4,520.00
LG1906-160 For The Love of Bees Pasture Painting Approved
2018/2019 Hibiscus and Bays Local Grants, Round One - Acquitted $4,100.00
CCS18_2_196 Te Ao Maori Approved
Creative Communities Scheme 18_2 - Acquitted $5,500.00
CCS18_2_238 Small Sites of Self-Learning. Together Approved
Creative Communities Scheme 18_2 - Acquitted $4,000.00
CCs18_1_177 Ontogeny - The Ocean V.R. Project Approved
Creative Communities Scheme 18_1 - Regional 18_1 $6,500.00
CCS18_1_158 Ontogeny- The ocean V.R Project Withdrawn
Creative Communities Scheme 18 1 - North 18 1 $0.00
LG1806-137 Ontogeny- The ocean V.R Project Withdrawn
2017/2018 Hibiscus and Bays Local Grants, Round One - Withdrawn $0.00
LG1806-139 Edible Landscape Project for Mairangi Arts Centre and Community Approved
2017/2018 Hibiscus and Bays Local Grants, Round One - Acquitted $5,000.00
QR1806-112 Harakeke Workshop Withdrawn
2017/2018 Hibiscus and Bays Quick Response, Round One - Withdrawn $0.00
QR1806-106 Making Friends Approved
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2017/2018 Hibiscus and Bays Quick Response, Round One - Acquitted $2,000.00
CCs18_1_167 Making Friends Part 02 Approved
Creative Communities Scheme 18_1 - Acquitted $6,800.00
CCSs18_1_143 Art+Feminism Approved
Creative Communities Scheme 18_1 - Acquitted $4,355.00
LG1706-241 Seniors' Art Programme Approved
Hibiscus and Bays Local Grants, Round Two, 2016/17 - Acquitted $4,000.00
CCSs17_2_187 Artrageous - North Shore Secondary Schools Exhibition Approved
Creative Communities Scheme 2017_2 - North Committee 17_2 $1,155.00
CCS17_2_174 We, the Youth Approved
Creative Communities Scheme 2017_2 - North Committee 17_2 $1,650.00
CCS17_2_160 | What Could an Art Centre Be? What Coud be an Art Centre? Approved
Creative Communities Scheme 2017_2 - North Committee 17_2 $5,000.00
CCs17_1_110 Summer Open Workshop at Mairangi Arts Centre Approved
Creative Communities Scheme 2017_1 - North Assessment Committee Round 1 $5,000.00
2017
LG1606-228 Dance Box Project Approved
Hibiscus and Bays Local Grants, Round Two, 2015/16 - Acquitted $7,800.00
CCS16_2_204 Au’au Enua (Mangaia Seaside Terraces) Declined
Creative Communities Scheme 2016_2 - North/West Assessment Committee Round | $0.00
22016
QR1606-305 InsideOut 7 Declined
Hibiscus and Bays Quick Response, Round Three, 2015/16 - Declined $0.00
CCSs16_2_122 Growth - an interactive exhibition celebrating 25 years of Mairangi Arts Centre Approved
Creative Communities Scheme 2016_2 - North/West Assessment Committee Round $1,500.00
22016
CCS16_2_098 Qil painting class for Korean speakers Approved
Creative Communities Scheme 2016_2 - North/West Assessment Committee Round $500.00
22016
CCS16_1_228 Summer Art, Not-School at Mairangi Arts Centre Approved
Creative Communities Scheme 2016_1 - Acquitted $4,000.00
CCS16_1_089 | Watercolour Workshop for the community Approved
Creative Communities Scheme 2016_1 - Acquitted $500.00
SCF15_2019 Mairangi Bay Art Walkway Declined
North - Strengthening Communities Fund, 2014/2015 Round 2 - Declined $0.00
HB15_2013 Art Walkway Project Approved
Hibiscus and Bays Local Board Community Group Funding - 2014/2015 Round 2 - $23,500.00
Accountability being reviewed
SCF15_2018 Website/Database Integration & Upgrade Approved
North - Strengthening Communities Fund, 2014/2015 Round 2 - Awaiting $24,310.00
accountability
HB15_2003 Website/database Integration Project Declined
Hibiscus and Bays Local Board Community Group Funding - 2014/2015 Round 2 - $0.00
Declined
CCS15_2_104 smART Talks 2015 Approved
Creative Communities Scheme 2015_2 - North/West Assessment Committee Round $600.00
22015
R2LESF028 InsideOut 6 Approved
2014/2015 Round?2 Local Events Support Fund - Acquitted $3,559.00
00051 Dreamcatchers: Mairangi Arts Centre Kids' and Teens' Exhibition Approved
Creative Communities Scheme 2015_1 - Acquitted $1,000.00
HB15_1009 Skylights for Studio 2 Undecided
Hibiscus and Bays Local Board Community Group Funding - 2014/2015 Round 1 - $0.00
Deferred
2014_200148 smART talks 2014 Approved
Creative Communities Scheme 2014 Round 2 - Acquitted $0.00
HB2014_2026 Website/Database Integration Project Approved
$2,300.00
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LB - Hibiscus and Bays Local Board Community Grant - Round 2 2013/2014 -
Accountability extended
IRCFAOCt1300 Declined
008 Interim Regional Community Fund: Arts Organisations - Pre-eligibility $0.00
CCS14_100180 @ Meet the Tutors Day 2014 Declined
Creative Communities Scheme 14_1 - Assessment Panel North $0.00
CCS14_100178 @ Young Artists Exhibition Declined
Creative Communities Scheme 14_1 - Assessment Panel North $0.00
CCS14_100120 @ 'White Christmas' public yarnbombing project in MAC carpark Declined
Creative Communities Scheme 14_1 - Assessment Panel North $0.00
CCS14_100108 | First Impressions - New Zealand printmakers exhibition Declined
Creative Communities Scheme 14_1 - Assessment Panel North $0.00
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(40}
E Hibiscus and Bays Facilities Grant 24-25
(] HBLB FG-2508
=
Browns Bay Bowling Club Incorporated
Legal status: ‘ Activity focus: | Sport and recreation
Project:
Location:
Summary: Replacing wooden rotten window frames and in addition we are refitting with
safety glass, for health and safety requirements, and aluminium frames. There are
13 windows and surrounds to be replaced. They all need to match.
Expertise:
Dates: -
O People reached:
e
cC % of participants from Local Board | %
GE) Promotion:
L
O
m . .
= Community benefits

Identified community outcomes:

Alignment with local board priorities:

Collaborating organisation/individual Role
Demographics

Maori outcomes: .
Accessible to people with -
disabilities

Healthy environment
approach:

Does your project support any genders, ages or ethnicities specifically?

Across boards collaboration

Local board benefitting Estimated reach from this area Amount requested from this
(%) board
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Financial information

Amount requested: $30000.00
Requesting grant for:

If part funded, how would you make up the difference:

Cost of participation:

Total expenditure Total income Other grants Applicant contribution
approved

$ $ $ $

Expenditure item Amount Amount requested

from Local Board

Income description ‘ Amount

Other funding sources | Amount ‘ Current Status
Donated materials | Amount
Total number of volunteers | Total number of volunteer hours

Additional information to
support the application:

Funding history

Application ID | Project title Decision
Round - Stage Allocation
HBLB FG-2508 Undecided
Hibiscus and Bays Facilities Grant 24-25 - Submitted $0.00
LG2506-109 Financial cover for Council rates Approved
2024/2025 Hibiscus and Bays Local Grants, Round One - Project in progress $15,736.65
LG2406-142 Rates rebate Approved
2023/2024 Hibiscus and Bays Local Grants, Round One - Acquitted $14,551.56
LG2306-218 Fence Replacement Approved
2022/2023 Hibiscus and Bays Local Grants, Round Two - Acquitted $2,500.00
TRG22-005 Withdrawn
2022/2023 Rates Grants - Withdrawn $0.00
TRG22-001 Approved
2022/2023 Rates Grants - Project in progress $18,089.02
TRG21-108 Approved
2021/2022 Transitional Rates - Project in progress $16,287.60
LG2106-113 Greenkeeper fees Declined
2020/2021 Hibiscus and Bays Local Grants, Round One - Declined $0.00
LG2006-103 Providing a shelter at one end of our bowling green Approved
2019/2020 Hibiscus and Bays Local Grants, Round One - Acquitted $5,000.00
LG1906-102 Replacement of our all-weather bowling green. Approved
2018/2019 Hibiscus and Bays Local Grants, Round One - Acquitted $10,000.00
LG1717-111 Browns Bay Sporting Hub Approved
Upper Harbour Local Grants, Round One, 2016/17 - Acquitted $30,000.00
QR1606-211 Sun shade project Approved
Hibiscus and Bays Quick Response, Round Two, 2015/16 - Acquitted $2,000.00
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Hibiscus and Bays Facilities Grant 24-25

Legal status:

HBLB FG-2509

Hibiscus Youth Hub

‘ Activity focus: | Community

Project:

Location:

Summary: We are requesting funding to support the second stage of essential building works
at the Hibiscus Youth Hub, located at 214D Hibiscus Coast Highway, Orewa.
These works focus on urgent roofing repairs and a larger-scale roofing
replacement, as detailed in the quotes we’ve received. These improvements are
crucial for the safety, comfort, and long-term functionality of the Hub, which plays
a vital role in supporting youth across our community. The roof is currently in poor
condition, with leaks and ventilation issues that impact temperature control and air
quality. The proposed roofing replacement includes removing the current material,
completing necessary structural repairs, and installing new Colorsteel roofing and
ventilation systems. These repairs are vital to maintaining a safe and functional
facility. Without them, we cannot continue offering our full range of services,
including educational engagement, health, and wellbeing support. Last year
through combined efforts and support from the Hibiscus Bays and Local Board
and other funders we contributed $39,264.45 to Stage 1 of the project.

Expertise:

Dates: -

People reached:

% of participants from Local Board | %

Promotion:

Community benefits

Identified community outcomes:

Alignment with local board priorities:

Collaborating organisation/individual

Role

Demographics

Maori outcomes: .

Accessible to people with -
disabilities
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Healthy environment
approach:
Does your project support any genders, ages or ethnicities specifically?
Across boards collaboration
Local board benefitting Estimated reach from this area Amount requested from this
(%) board

Financial information

Amount requested: $45298.42

Requesting grant for:

If part funded, how would you make up the difference:

Cost of participation:

Total expenditure Total income Other grants Applicant contribution

approved
$ $ $ $
Expenditure item Amount Amount requested
from Local Board

Income description ‘ Amount

Other funding sources | Amount ‘ Current Status

Donated materials | Amount

Total number of volunteers | Total number of volunteer hours

Additional information to

support the application:

Funding history

Application ID | Project title Decision
Round - Stage Allocation

HBLB FG-2509 Undecided
Hibiscus and Bays Facilities Grant 24-25 - Submitted $0.00

HBLB FG-2414 Approved
Hibiscus and Bays Facilities Grant 2024 - Project in progress $20,000.00

LG2206-224 Enhancing Youth Lives Through Social Inclusion Approved
2021/2022 Hibiscus and Bays Local Grants, Round Two - Project in progress $2,000.00

LG2106-248 Youth Empowerment Programming Declined
2020/2021 Hibiscus and Bays Local Grants, Round Two - Declined $0.00

LG2106-140 Hibiscus Coast Youth Centre — “Youth Re-Connecting Youth” Approved
2020/2021 Hibiscus and Bays Local Grants, Round One - Acquitted $15,000.00

LG2006-229 Youth Keeping Youth Safe, Engaged and Active Approved
2019/2020 Hibiscus and Bays Local Grants, Round Two - Accountability overdue $10,000.00
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LG1906-218 Youth 4 Youth: Development and Safe spaces Programme Approved
2018/2019 Hibiscus and Bays Local Grants, Round Two - Acquitted $20,000.00
LG1806-228 Youth 4 Youth Development and Safe Behaviors Approved
2017/2018 Hibiscus and Bays Local Grants, Round Two - Acquitted $20,000.00
LG1806-123 Hibiscus Coast Youth Centre - Youth 4 Youth Development Approved
2017/2018 Hibiscus and Bays Local Grants, Round One - Acquitted $10,000.00
LG1716-217 Competitive Youth Engagement - Programmed youth activities and amateur Declined
sport $0.00
Rodney Local Grants, Round Two, 2016/2017 - Declined
LG1706-211 Competitive Youth Engagement - Programmed youth activities and amateur Approved
sports $7,500.00
Hibiscus and Bays Local Grants, Round Two, 2016/17 - Acquitted
REGCD17-20 Thriving Communities Through Youth Declined
Regional Community Development 2016/2017 - Declined $0.00
LG1706-136 Hibiscus Coast Youth Council Inc - Youth For Youth 'SAFE SPACES' Approved
Hibiscus and Bays Local Grants, Round One, 2016/17 - Acquitted $10,000.00
LG1606-245 HBC Youth Centre Supporting Safe Communities Through Youth Approved
Hibiscus and Bays Local Grants, Round Two, 2015/16 - Acquitted $10,000.00
LG1606-137 Keeping Youth Safe Approved
Hibiscus and Bays Local Grants, Round One, 2015/16 - Acquitted $10,000.00
HB15_2021 Youth Suicide Prevention Initiative Approved
Hibiscus and Bays Local Board Community Group Funding - 2014/2015 Round 2 - $5,000.00
Acquitted
LGFY15_1006 Youth 4 Youth "Safe Spaces" Declined
North - Large Grants Fund (Youth), 2014/2015 - Declined $0.00
SCF14_2048 Strengthening Communities "Youth Well Safe" Program Approved
North - Strengthening Communities Fund - Round 2 2013/2014 - Acquitted $5,000.00
LGFC00029 One Stop Shop For Youth Approved
North - Large Grants Fund (Community) - 2013/2014 - Acquitted $15,000.00
LGFY14_10000 @ Crime Prevention - Safe Spaces For Youth Approved
1 North - Large Grants Fund (Youth) - 2013/2014 - Acquitted $11,700.00
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Hibiscus and Bays Facilities Grant 24-25

Legal status:

HBLB FG-2510

Mairangi Bay Surf Lifesaving Club Inc

‘ Activity focus: | Sport and recreation

Project:

Location:

Summary:

Mairangi Bay Surf Lifesaving Club is undertaking a minor works project to its
current clubhouse facility. The current building is no longer fit for purpose and has
surpassed its expected lifespan. Although a number of asbestos and structural
issues have been addressed over the past few years, thanks in part to the support
of the Local Board, the overall condition of the clubhouse remains poor. This
dilapidated state creates ongoing health and safety risks for members.
Additionally, due to the building’s condition, members do not feel a sense of
connection to the club and tend to avoid the clubrooms, which is impacting
engagement. As the club works toward a new clubhouse, which is hopefully inside
of 5 years away, it is important to improve the state of the clubhouse to improve
and foster engagement before moving to a new facility. Failure to undertake these
refurbishments could have significant negative impacts on the club’s ability to
meet its commitments and deliver lifesaving services. The scope of the minor
refurbishments includes the following: - Extend upstairs ablutions from one to two
toilets, with the second being accessibility orientated; - Relocate the first aid room
to the ground floor, thus improving response to emergencies and accessibility for
patients and emergency services; - Install new sliding doors (current are corroded
and can no longer adequately secure the clubhouse); - Repair rotten floorboards
and refurbish flooring upstairs; - Extend deck to increase capacity and provide
greater downstairs shelter; - Repair downstairs changerooms (toilet, showers,
ventilation, drainage); - Installing an accessibility-orientated lift; - Asbestos
contingency. While some of these works will not require consent, others will.
Therefore, the club has recently commissioned draughting services to create as-
built plans (which are not currently held by the club or Council). These plans will
be used to create detailed designs for consenting. The club has also obtained
guotes from building contractors who previously undertook works identified in a
Building Condition report by Veros in 2021..

Expertise:
Dates:

People reached:

% of participants from Local Board | %

Promotion:

Community benefits

Identified community outcomes:

Attachments

Page 34



Hibiscus and Bays Local Board Workshop Hibiscus and Bays &\
Local

20 May 2025

Alignment with local board priorities:

Collaborating organisation/individual Role
Demographics

Maori outcomes: .

Accessible to people with -
disabilities

Healthy environment
approach:

Does your project support any genders, ages or ethnicities specifically?

Across boards collaboration

Local board benefitting Estimated reach from this area Amount requested from this
(%) board

Financial information
Amount requested: $49660.00

Requesting grant for:

If part funded, how would you make up the difference:

Cost of participation:

Total expenditure Total income Other grants Applicant contribution
approved
$ K E E
Expenditure item Amount Amount requested
from Local Board

Income description ‘ Amount

Other funding sources | Amount ‘ Current Status

Donated materials | Amount

Total number of volunteers | Total number of volunteer hours

Additional information to

support the application:

Funding history

Application ID | Project title Decision
Round - Stage Allocation
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HBLB FG-2510 Undecided
Hibiscus and Bays Facilities Grant 24-25 - Follow up $0.00
HBLB FG-2410 Approved
Hibiscus and Bays Facilities Grant 2024 - Project in progress $20,000.00
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Hibiscus and Bays Facilities Grant 24-25
HBLB FG-2511

Centrestage Theatre Company (Orewa) Inc

Legal status: ‘ Activity focus: | Arts and culture

Project:

Location:

Summary: Many of our existing stage lights are of an old style. These require tungsten bulbs,

which have become more expensive and harder to get and which use much more
electricity than LED's to run. Also, to change their colour, a coloured gel must be
inserted whereas the LED lights contain 6 colours which can be mixed. We
already have some LED lights but need more for a good basic lighting rig which
will be used by all users of the auditorium. The 12 profile spots being applied for
will provide good overall light for the stage. When the Royal Artillery Band was
performing last week, the lighting for them on stage so they could see their music
was sub-optimal and even the lights lighting the wings needed to be turned on to
help light the stage.

Up to 300 words

Expertise:

Dates: -

People reached:

% of participants from Local Board | %

Promotion:

Community benefits

Identified community outcomes:

Alignment with local board priorities:

Collaborating organisation/individual Role
Demographics

Maori outcomes: .

Accessible to people with -
disabilities

Healthy environment
approach:
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Does your project support any genders, ages or ethnicities specifically?
Across boards collaboration
Local board benefitting Estimated reach from this area Amount requested from this
(%) board

Financial information

Amount requested: $22200.00

Requesting grant for:

If part funded, how would you make up the difference:

Cost of participation:

Total expenditure Total income Other grants Applicant contribution

approved
$ $ $ $
Expenditure item Amount Amount requested
from Local Board

Income description ‘ Amount

Other funding sources | Amount ‘ Current Status

Donated materials | Amount

Total number of volunteers | Total number of volunteer hours

Additional information to

support the application:

Funding history

Application ID | Project title Decision
Round - Stage Allocation

HBLB FG-2511 Undecided
Hibiscus and Bays Facilities Grant 24-25 - SME assessment completed $0.00

HBLB FG-2402 Approved
Hibiscus and Bays Facilities Grant 2024 - Project in progress $30,000.00

LG2206-243 Replacement curtains for the foyer of Centrestage Theatre Approved
2021/2022 Hibiscus and Bays Local Grants, Round Two - Acquitted $1,000.00

CCS22_2_082 Hello Dolly Approved
Creative Communities Scheme CCS22_2 - Acquitted $2,288.00

LG2206-131 Purchase of 4 moving lights Approved
2021/2022 Hibiscus and Bays Local Grants, Round One - Acquitted $5,000.00

LG2106-230 New microphones for Centrestage Theatre Approved
2020/2021 Hibiscus and Bays Local Grants, Round Two - Acquitted $10,000.00

CCS21_2_061 Evita Approved
Creative Communities Scheme 21_2 - North West 21_2 $6,000.00
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CCS21_1_110 ‘Urinetown’ Approved

Creative Communities Scheme 21_1 - North West 21_1 $6,000.00
LG2006-228 Urinetown the Musical Declined
2019/2020 Hibiscus and Bays Local Grants, Round Two - Declined $0.00
REGCD2034 Blinds for foyer/mezzanine areas Declined
Regional Community Development 2019/2020 - Submitted $0.00
QR2006-114 Lion King JR Approved
2019/2020 Hibiscus and Bays Quick Response, Round One - Project in progress $2,000.00
CCS20_1_108 Oliver! the musical Declined
Creative Communities Scheme 20_1 - North West 20_1 $0.00
LG2006-129 Replacement sound and lighting equipment Declined
2019/2020 Hibiscus and Bays Local Grants, Round One - Declined $0.00
LG2006-123 Oliver! the musical Approved
2019/2020 Hibiscus and Bays Local Grants, Round One - Acquitted $10,000.00
QR1906-313 The Vicar of Dibley Approved
2018/2019 Hibiscus and Bays Quick Response, Round Three - Acquitted $2,000.00
LG1906-247 New Carpet for Centrestage Theatre Approved
2018/2019 Hibiscus and Bays Local Grants, Round Two - Acquitted $10,000.00
LG1906-104 Wizard of Oz the musical Approved
2018/2019 Hibiscus and Bays Local Grants, Round One - Acquitted $4,500.00
LG1806-202 Centrestage Youth Theatre "Grease" Approved
2017/2018 Hibiscus and Bays Local Grants, Round Two - Acquitted $4,363.00
QR1806-209 Jesus Christ Superstar Musical Approved
2017/2018 Hibiscus and Bays Quick Response, Round Two - Acquitted $2,000.00
LG1806-108 NZ Amateur Premiere Chitty Chitty Bang Bang Approved
2017/2018 Hibiscus and Bays Local Grants, Round One - Acquitted $5,000.00
LG1706-225 Blood Brothers Approved
Hibiscus and Bays Local Grants, Round Two, 2016/17 - Acquitted $5,000.00
CCS17_2_182 Little Shop of Horrors Approved
Creative Communities Scheme 2017_2 - North Committee 17_2 $3,000.00
REF17S00041 Litte Shop of Horrors Declined
Regional Event Fund 2016/2017 - Round 2 Strategic Priorities - Declined $0.00
LG1706-129 The Sound of Music Approved
Hibiscus and Bays Local Grants, Round One, 2016/17 - Grant not uplifted $5,000.00
LG1606-216 Joseph and the Amazing Technicolor Dreamcoat Approved
Hibiscus and Bays Local Grants, Round Two, 2015/16 - Acquitted $4,805.00
CCS16_2_086 The Sound of Music - Stage Musical Approved
Creative Communities Scheme 2016_2 - North/West Assessment Committee Round | $6,000.00
22016
CCS16_2_069 Calendar Girls Approved
Creative Communities Scheme 2016_2 - Acquitted $3,000.00
CCs16_1_157 Rent - Stage Musical Approved
Creative Communities Scheme 2016_1 - North/West Assessment Committee Round | $3,000.00
12016
CCs16_1_156 Cinderella - Stage Musical Approved
Creative Communities Scheme 2016_1 - Acquitted $3,000.00
HB15_2037 Replacement Flooring - Foyer Mezzanine Area Approved
Hibiscus and Bays Local Board Community Group Funding - 2014/2015 Round 2 - $5,000.00
Grant not Uplifted
CCS15_2_049 The Producers (Stage Musical) Approved
Creative Communities Scheme 2015_2 - North/West Assessment Committee Round | $4,433.00
22015
CCS15_2_050 Bugsy Malone (Stage Musical) Approved
Creative Communities Scheme 2015_2 - North/West Assessment Committee Round $3,091.00
22015
2014_200165 'The Twelfth Man' Approved
Creative Communities Scheme 2014 Round 2 - Acquitted $0.00
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CCS14_100090 @ West Side Story (stage musical) Approved
Creative Communities Scheme 14_1 - Acquitted $3,900.00
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Hibiscus and Bays Facilities Grant 24-25

HBLB FG-2513

Torbay Community Association Incorporated

Legal status:

‘ Activity focus: | Community

Project:

Location:

Summary: This project: We request funding to replace and repair the Torbay Village Hall roof.
Overall project: Both Torbay Community Hall and Torbay Village Hall are in
desperate need of an upgrade to attract more hall hirers as they are very
outdated, the TCH curtains are torn and threadbare, both halls need a painting
refresh inside etc. We don't have the funds for a full renovation. However
necessary repairs and a small scale upgrade can make a huge difference. Already
volunteers from Torbay Community Association & Torbay Theatre have sourced
paint donations and repainted the outside of the building (lower level). Front
entrance still to be completed. As an interim measure we have had minor repairs
done to the Torbay Village Hall roof while we raise the funds for a full roof
replacement. See attached quotes. Also, we have had a roofing company start
work on Torbay Community Hall roof (moss removal etc) and then will coat the
asbestos to increase the longevity of the hall for the future. The TCH roof is also
leaking in places and needs repairs which they have quoted us for. See attached
quotes.

Expertise:

Dates: -

People reached:

% of participants from Local Board | %

Promotion:

Community benefits

Identified community outcomes:

Alignment with local board priorities:

Collaborating organisation/individual Role

Demographics

Maori outcomes:
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Accessible to people with -
disabilities

Healthy environment
approach:

Does your project support any genders, ages or ethnicities specifically?

Across boards collaboration

Estimated reach from this area
(%)

Local board benefitting

Amount requested from this

board

Financial information

Amount requested: $20000.00
Requesting grant for:

If part funded, how would you make up the difference:

Cost of participation:

Total income Other grants

approved

Total expenditure

Applicant contribution

$ $ $

Expenditure item Amount

Amount requested
from Local Board

Income description

‘ Amount

Other funding sources | Amount

‘ Current Status

Donated materials

| Amount

Total number of volunteers

| Total number of volunteer hours

Additional information to
support the application:

Funding history

Application ID | Project title

Round - Stage

Decision
Allocation

HBLB FG-2513

Hibiscus and Bays Facilities Grant 24-25 - Submitted

Undecided
$0.00
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Hibiscus and Bays Facilities Grant 24-25
HBLB FG-2514

Mairangi Bay Tennis Club

Legal status: ‘ Activity focus: | Sport and recreation
Project:

Location:

Summary: Following strong winds on Friday 4th April, one of the four concrete floodlight

poles on the upper court complex failed which resulted in the top portion breaking
away, leaving the LED light hanging by its cable & a significant amount of debris
over the adjacent court. The lights were disconnected, debris cleared & the three
affected courts closed to members immediately. They remain closed to our
members and coaching staff, for concerns regarding health & safety. We request
funding for Phase 2 of this project only. (Phase 1 requires urgent demolition &
removal of the four concrete poles, to make the area safe for club members & the
public. The timing Phase 1 is outside the parameters of this grant application).
Phase 2 involves the subsequent installation of new metal poles & reinstatement
of light fixtures.

Expertise:

Dates: -

People reached:

% of participants from Local Board | %

Promotion:

Community benefits

Identified community outcomes:

Alignment with local board priorities:

Collaborating organisation/individual Role

Demographics

Maori outcomes: .

Accessible to people with -
disabilities

Healthy environment
approach:
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Does your project support any genders, ages or ethnicities specifically?
Across boards collaboration
Local board benefitting Estimated reach from this area Amount requested from this
(%) board

Financial information

Amount requested: $29671.20

Requesting grant for:

If part funded, how would you make up the difference:

Cost of participation:

Total expenditure Total income Other grants Applicant contribution

approved
$ $ $ $
Expenditure item Amount Amount requested
from Local Board

Income description ‘ Amount

Other funding sources | Amount ‘ Current Status

Donated materials | Amount

Total number of volunteers | Total number of volunteer hours

Additional information to

support the application:

Funding history

Application ID | Project title Decision

Round - Stage Allocation
HBLB FG-2514 Undecided
Hibiscus and Bays Facilities Grant 24-25 - Submitted $0.00
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Hibiscus and Bays Facilities Grant 24-25
HBLB FG-2515

Orewa Surf Life Saving Club Incorporated

Legal status: ‘ Activity focus: | Sport and recreation
Project:

Location:

Summary: As the current Orewa Surf Club building is required to be operational for some

time yet, while fundraising continues for the new club, the current building is in
need of some urgent maintenance. Building maintenance includes bathroom
repairs, storage area and boundary fence repairs, waterproofing of various areas
to prevent water entry. The club urgently needs support from the Community
Board to help fund these essential repairs while it continues to actively fundraise
for the new Community Hub. These repairs can’t wait—and ensuring the current
building remains safe and functional is critical to sustaining our services until the
new facility becomes a reality.

Expertise:

Dates: -

People reached:

% of participants from Local Board | %

Promotion:

Community benefits

Identified community outcomes:

Alignment with local board priorities:

Collaborating organisation/individual Role
Demographics

Maori outcomes: .

Accessible to people with -
disabilities

Healthy environment
approach:

Does your project support any genders, ages or ethnicities specifically?
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Across boards collaboration
Local board benefitting Estimated reach from this area Amount requested from this
(%) board
Financial information
Amount requested: $20000.00
Requesting grant for:
If part funded, how would you make up the difference:
Cost of participation:
Total expenditure Total income Other grants Applicant contribution
approved
$ $ $ $
Expenditure item Amount Amount requested
from Local Board
Income description ‘ Amount
Other funding sources | Amount ‘ Current Status
Donated materials | Amount
Total number of volunteers | Total number of volunteer hours
Additional information to
support the application:
Funding history
Application ID | Project title Decision
Round - Stage Allocation
HBLB FG-2515 Undecided
Hibiscus and Bays Facilities Grant 24-25 - Submitted $0.00
HBLB FG-2403 Approved
Hibiscus and Bays Facilities Grant 2024 - Project in progress $20,000.00
LG2406-209 Orewa SLSC Redevelopment - Orewa Reserve Pest Species Removal Declined
2023/2024 Hibiscus and Bays Local Grants, Round Two - GA assessment completed | $0.00
HBLB FG-2210 Approved
Hibiscus and Bays Facilities Grant 2022 - Project in progress $20,000.00
0008 Orewa Surf Life Saving Community Hub Redevelopment Undecided
Sport and Recreation Facilities Investment Fund 2022 - $0.00
HBLB FG-2110 Approved
Hibiscus and Bays Facilities Grant 2021 - Acquitted $4,025.00
LG1906-239 OSLSC Redevelopment Campaign Administration Assistant Declined
2018/2019 Hibiscus and Bays Local Grants, Round Two - Declined $0.00
HBLB FG-1903 Approved
Hibiscus and Bays Local Board Facilities Grant 2019 - Acquitted $40,000.00
LG1906-123 Orewa SLSC Building Redevelopment project Approved
2018/2019 Hibiscus and Bays Local Grants, Round One - Acquitted $10,000.00
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QR1906-109 Orewa SLSC Buiding Redevelopment Project Withdrawn
2018/2019 Hibiscus and Bays Quick Response, Round One - Withdrawn $0.00
LG1716-232 Redevelopment of Orewa Surf Lifesaving Club building Approved
Hibiscus and Bays Local Grants, Round Two, 2016/17 - Acquitted $20,000.00
Attachments Page 47

ltem 3

Attachment C



ltem 3

Attachment C

Hibiscus and Bays Local Board Workshop

Hibiscus and gm,'
oS

20 May 2025 bonstord TS

Hibiscus and Bays Facilities Grant 24-25

HBLB FG-2516
Silverdale United Rugby and Sports Club

Legal status: ‘ Activity focus: | Sport and recreation

Project:

Location:

Summary: As aresult of its location, clear unencumbered floor space, parking, access to
public transport and large membership base Silverdale Rugby is inundated with
requests for Staff training Events for local companies and organizations, prize-
giving functions of local sports bodies and rental space for Birthdays, Wedding &
Funerals. It is one of the few venues in Silverdale that remains a cost-effective
and versatile venue for hosting community based events. The club's aim is to
serve the community but also to generate revenue to sustain NZ's largest Rugby
Club. Funds are being sought from the local board to Upgrade and enhance its
facilities to allow for the improved hosting of Events, Meetings and Functions.
Funding is required to increase the hosting capacity of the venue from 150 to 250
people. including furniture, audio-visual enhancements and climate control.

Expertise:

Dates: -

People reached:

% of participants from Local Board | %

Promotion:

Community benefits

Identified community outcomes:

Alignment with local board priorities:

Collaborating organisation/individual Role

Demographics

Maori outcomes: .

Accessible to people with -

disabilities

Healthy environment

approach:
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Does your project support any genders, ages or ethnicities specifically?

Across boards collaboration

Local board benefitting Estimated reach from this area Amount requested from this

(%) board

Financial information

Amount requested: $99760.00
Requesting grant for:

If part funded, how would you make up the difference:

Cost of participation:

Total expenditure Total income Other grants Applicant contribution
approved

$ $ $ $

Expenditure item Amount Amount requested

from Local Board

Income description ‘ Amount

Other funding sources | Amount ‘ Current Status

Donated materials | Amount

Total number of volunteers | Total number of volunteer hours

Additional information to
support the application:

Funding history

Application ID | Project title Decision
Round - Stage Allocation

HBLB FG-2516 Undecided
Hibiscus and Bays Facilities Grant 24-25 - Submitted $0.00
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Hibiscus and Bays Facilities Grant 24-25
HBLB FG-2518

Stillwater Boating Club Incorporated

Legal status: ‘ Activity focus: | Sport and recreation
Project:

Location:

Summary: The SWBC Clubhouse requires exterior maintenance including re-seating of

weather boards, sanding and a complete repaint. This is because the building is
very exposed to a marine climate and requires regular maintenance to ensure
longevity. The SWBC Clubhouse is in continuous use by members and community
groups and because of this requires continuous maintenance to keep it compliant
and safe. To date all of the maintenance of the facility has been carried by the
members, and we have generally offered the facility to community water sports
group free of charge. We would like to expand availability to community water
sports groups that have approached us and request some financial assistance to
keep us afloat.

Expertise:
Dates: -

People reached:

% of participants from Local Board | %

Promotion:

Community benefits

Identified community outcomes:

Alignment with local board priorities:

Collaborating organisation/individual Role
Demographics

Maori outcomes: .

Accessible to people with -
disabilities

Healthy environment
approach:
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Does your project support any genders, ages or ethnicities specifically?

Across boards collaboration

Local board benefitting Estimated reach from this area Amount requested from this
(%) board

Financial information
Amount requested: $15003.26

Requesting grant for:

If part funded, how would you make up the difference:

Cost of participation:

Total expenditure Total income Other grants Applicant contribution
approved

$ $ $ $

Expenditure item Amount Amount requested

from Local Board

Income description ‘ Amount

Other funding sources | Amount ‘ Current Status
Donated materials | Amount
Total number of volunteers | Total number of volunteer hours

Additional information to
support the application:

Funding history

Application ID | Project title Decision
Round - Stage Allocation

HBLB FG-2518 Undecided
Hibiscus and Bays Facilities Grant 24-25 - Submitted $0.00
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Hibiscus and Bays Facilities Grant 24-25

HBLB FG-2519
YMCA North

Legal status: ‘ Activity focus: | Community

Project:

Location:

Summary: We are seeking funding to upgrade the ablution block (bathroom) at Shakespear
Lodge which is no longer fit for purpose and is in desperate need of work so that
we can offer quality facilities for our community. The bathroom is old and has been
well used over the 20 years since it was last refurbished, there are ongoing issues
with the aged plumbing including regular burst pipes and leaks, and shower
cubicles often out of order. The current state of the bathroom makes retaining
customers and growing visitor numbers difficult. Work to upgrade the bathrooms
will fix plumbing issues, replace rotting flooring and shower linings, replace dux
pipes, clean up and reuse items that are still fit for purpose such as shower trays,
and upgrade shower curtains to doors to provide privacy. This work will improve
the camp experience for our visitors, as well as ensuring that our bathroom
facilities are appropriate and functional. Shakespear Lodge delivers quality
outdoor experiences and camps for our community, and brings many people to
the Shakespear Regional Park to experience the beauty we are lucky to have in
our backyard in the Hibiscus and Bays Local Board. Currently, the bathrooms are
marring the quality of the experience we provide; by upgrading the bathroom we
will be able to deliver quality outdoor camps and work towards expanding our
visitor numbers so more people can experience the benefits of outdoor education.

Expertise:

Dates: -

People reached:

% of participants from Local Board | %

Promotion:

Community benefits

Identified community outcomes:

Alignment with local board priorities:

Collaborating organisation/individual Role

Demographics

Maori outcomes: .
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Accessible to people with -
disabilities

Healthy environment
approach:

Does your project support any genders, ages or ethnicities specifically?

Across boards collaboration

Local board benefitting Estimated reach from this area Amount requested from this

(%) board

Financial information

Amount requested: $44049.56
Requesting grant for:

If part funded, how would you make up the difference:

Cost of participation:

Total expenditure Total income Other grants Applicant contribution
approved

$ $ $ $

Expenditure item Amount Amount requested

from Local Board

Income description ‘ Amount

Other funding sources | Amount ‘ Current Status
Donated materials | Amount
Total number of volunteers | Total number of volunteer hours

Additional information to
support the application:

Funding history

Application ID | Project title Decision
Round - Stage Allocation
HBLB FG-2519 Undecided
Hibiscus and Bays Facilities Grant 24-25 - Submitted $0.00
RegSR16384 Undecided
Sport and Recreation Regional Programme Grant 2026 - $0.00
LG2511-252 Swim school equipment and sports camps for Maungakiekie-Tamaki schools Undecided
2024/2025 Maungakiekie-Tamaki Local Grant Round Two - Submitted $0.00
LG2508-244 Raise Up Youth Development Programme - Kaipatiki Undecided
2024/2025 Kaipatiki Local Grant, Round Two - GA assessment completed $0.00
LG2515-219 Raise Up Youth Development Programme - Puketapapa Undecided
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2024/2025 Puketapapa Local Grant Round Two - Submitted $0.00
ASF202529 Undecided
2025 Waitemata Accommodation Support Fund - GA Assessment Completed $0.00
LG2501-264 Raise Up Youth Development Programme - Mt Albert Approved
2024/2025 Albert Eden Local Grant Round Two - Awaiting signed funding agreement | $1,000.00
RENH2425065 | Te Wairoa River Restoration Project Approved
Regional Environment and Natural Heritage Grant 2024 - 2025 - Successful - $76,000.00
Multi Year NETR WBS
CCs25_2_229 New Found Sound North & West 2025 Approved
Creative Communities Scheme 2024/25_R2 - PO Creation requested $2,784.00
CCS25_2_228 New Found Sound South & East 2025 Approved
Creative Communities Scheme 2024/25_R2 - PO Creation requested $2,773.00
LG2510-358 The Y Intermediate sports Camps - Manurewa Schools Declined
2024/2025 Manurewa Local Grants Round Three - Declined $0.00
LG2514-250 The Y Intermediate sports Camps - Papakura schools Declined
2024/2025 Papakura Local Grant, Round Two - Declined $0.00
CCS25_2_190 New Found Sound Central & Finals 2025 Approved
Creative Communities Scheme 2024/25_R2 - PO Creation requested $4,600.00
ACG-S3028 Camp Adair Emissions Reduction: Replace Gas with Wood Pellet Boiler Approved
2024/2025 Auckland Climate Grant Strategic Round - Awaiting funding agreement $40,000.00
LG2505-175 Raise Up Massey Youth Development Programme Declined
2024/2025 Henderson Massey Local Grant Round One - Declined $0.00
LG2406-222 Shakespear Lodge Inflatable Rescue Boat Approved
2023/2024 Hibiscus and Bays Local Grants, Round Two - Acquitted $5,000.00
RegSR16178 Declined
Sport and Recreation Facilities Operating Grant 2024-2027 - $0.00
MB2324-244 South Auckland IntermediateSports Camps Approved
2023/2024 Multi-board Local Grants Round Two - Acquitted $9,000.00
MB2324-2102 Raise Up youth development programme Approved
2023/2024 Multi-board Local Grants Round Two - Project in progress $16,130.76
CCS24_2_155 New Found Sound South & East heats 2024 Approved
Creative Communities Scheme 2023/24 round 2 - Paid $2,925.00
CCS24_2_154 New Found Sound North & West heats 2024 Approved
Creative Communities Scheme 2023/24 round 2 - Paid $2,150.00
CCS24_2_153 New Found Sound Central & Finals 2024 Approved
Creative Communities Scheme 2023/24 round 2 - Acquitted $5,050.00
RegSR1697 Metro Park Hub Undecided
Sport and Recreation Facilities Investment Fund 2024 - $0.00
REF24-200014 | Walk the Line 2024 Approved
2023/2024 Regional Event Fund - Round 2 - Application $9,000.00
QR2413-133 Raise Up youth development programme - Otara and Papatoetoe Crews Approved
2023/2024 Otara-Papatoetoe Quick Response Grant, Round One - Acquitted $2,000.00
LG2409-146 Raise Up Youth Development Programme - Mangere Crew Approved
2023/2024 Mangere-Otahuhu Local Grants, Round One - Grants refunded $3,000.00
ACERF632Rat Approved
es Auckland Council Emergency Relief Fund - Rates Relief - Assessment completed $0.00
HBLB FG-2304 Approved
Hibiscus and Bays Facilities Grant 2023 - Acquitted $7,500.00
MB2223-259 Raise Up youth development Programme Approved
2022/2023 Multi-board Local Grants Round Two - Acquitted $16,000.00
MB2223-268 South Auckland Intermediate Sports Camps 2023 Approved
2022/2023 Multi-board Local Grants Round Two - Acquitted $10,500.00
RegSR1637 Metro Park Hub Approved
Sport and Recreation Facilities Investment Fund 2023 - $0.00
LG2310-217 Raise Up Youth development Programme - Manurewa Crew Approved
2022/2023 Manurewa Local Grants Round Two - Acquitted $5,000.00
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QR2313-113 Raise Up Youth Development Programme - Otara and Papatoetoe crews Declined
2022/2023 Otara-Papatoetoe Quick Response Grant, Round One - Declined $0.00
LG2321-135 Raise Up Youth Development Programme — Avondale Crew Approved
2022/2023 Whau Local Grants, Round One - Acquitted $1,000.00
CCS23_1155 New Found Sound Finals & Central Approved
Creative Communities Scheme CCS23_1 - Acquitted $4,250.00
CCS23_1159 New Found Sound South 2023 Approved
Creative Communities Scheme CCS23_1 - Acquitted $1,711.00
CCS23_1160 New Found Sound North & West heats 2023 Approved
Creative Communities Scheme CCS23_1 - Acquitted $1,961.00
NCE230102 Albert-Eden Schools Cultural Festival Approved
2022/2023 Non-contestable Events - Albert Eden - Project in progress $20,000.00
WMIF2022-040 | Community Compost Hub & Gardens at YMCA Mt Albert Approved
WMIF August 2022 - 4c. Grant not uplifted $4,800.00
REF23-100051 | Required Walk the Line 2023 Approved
2022/2023 Regional Event Fund - Round 1 - Application $8,000.00
LG2210-415 Raise Up Youth Development Programme — Manurewa crew Approved
2021/2022 Manurewa Local Grants, Round Four - Acquitted $5,000.00
QR2201-306 Wahine Self Defence Workshops Declined
2021/2022 Albert-Eden Quick Response Grant, Round Three - Declined $0.00
LG2205-206 Raise Up Henderson-Massey Youth Development Programme Approved
2021/2022 Henderson-Massey Local Grants Round Two - Acquitted $3,000.00
CCSs22_2_022 New Found Sound Central Heat & Finals 2022 Approved
Creative Communities Scheme CCS22_2 - Project in Progress $4,250.00
CCs22_2_023 New Found Sound North and West regional heats Approved
Creative Communities Scheme CCS22_2 - Project in Progress $1,955.00
LG2213-211 Raise Up Youth Develpoment Programme - Otara & Papatoetoe Crews Approved
2021/2022 Otara-Papatoetoe Local Grants, Round Two - Acquitted $2,000.00
LG2206-252 YMCA Shakespear Lodge - Low Ropes Course Development Approved
2021/2022 Hibiscus and Bays Local Grants, Round Two - Accountability overdue $2,000.00
HBLB FG-2211 Approved
Hibiscus and Bays Facilities Grant 2022 - Project in progress $25,000.00
LG2209-214 Raise Up Youth Development Programme - Mangere Crew Approved
2021/2022 Mangere-Otahuhu Local Grants, Round Two - Acquitted $2,000.00
LG2215-211 Raise Up Puketapapa Youth development & Leadership programme Approved
2021/2022 Puketepapa Local Grant Round Two - Project in progress $4,500.00
LG2202-206 Raise Up North Shore youth development programme Approved
2021/2022 Devonport Takapuna Local Grant Round Two - Acquitted $1,500.00
ASF202203 Approved
2022 Waitemata Accommodation Support Fund - Review accountability $8,000.00
CCS22_2_024 New Found Sound South & East heats 2022 Approved
Creative Communities Scheme CCS22_2 - Project in Progress $2,684.00
LG2201-214 Raise Up Mt Albert Youth Development Programme Approved
2021/2022 Albert Eden Local Grant Round Two - Acquitted $7,500.00
0048 Community Superhub development - Feasibility Study Withdrawn
Sport and Recreation Facilities Investment Fund 2022 - $0.00
LG2211-228 Raise Up Onehunga youth development programme costs Approved
2021/2022 Maungakiekie-Tamaki Local Grant Round Two - Follow up $1,500.00
WMIF2101-072 @ Youth-led waste audit and minimisation project Approved
WMIF August 2021 - 4c. Grant not uplifted $11,052.54
FPG22-117 Hunua Falls Water Safety project Approved
Franklin Partnership Grants (2021/2022 - 2023/2024) - Project in progress $36,303.00
NCE220103 Albert-Eden Schools Cultural Festival Approved
2021/2022 Non-contestable Events - Albert Eden - Project in progress $20,000.00
LG2208-129 Raise Up North Shore youth development programme costs Approved
2021/2022 Kaipatiki Local Grant, Round One - Acquitted $5,000.00
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TRG21-124 Approved
2021/2022 Transitional Rates - Project in progress $3,489.39
QRTP2112-218 @ Gold Fit - strength and balance equipment for seniors Approved
2020/2021 Orakei Quick Response and Tree Protection, Round Two - Acquitted $1,706.00
LG2105-236 Raise Up Massey Approved
2020/2021 Henderson-Massey Local Grants, Round Two - Acquitted $2,500.00
LG2111-348 Sport & recreation drop-in equipment & Raise Up Onehunga Declined
2020/2021 Maungakiekie-Tamaki Local Grant Round Three - Declined $0.00
LG2108-326 Fun kids' recreation equipment & Raise Up North Shore Declined
2020/2021 Kaipatiki Local Grant, Round Three - Declined $0.00
LG2115-226 Raise Up Puketapapa Approved
2020/2021 Puketepapa Local Grant Round Two - Follow up $4,200.00
MB2021-210 South Auckland Intermediate Sports Camps 2021 Approved
2020/2021 Multi-board Local Grants Round Two - Acquitted $16,100.00
LG2108-227 Raise Up North Shore Youth Development Programme Approved
2020/2021 Kaipatiki Local Grant, Round Two - Acquitted $5,000.00
RegCD00026 Peer led youth tutoring and support Declined
Regional Community Development grants programme 2020/2021 - Submitted $0.00
CCS21_2_050 New Found Sound 2021 Central heat & Finals Approved
Creative Communities Scheme 21_2 - Central & Gulf Islands 21_2 $5,000.00
CCS21_2 051 New Found Sound North & West 2021 Approved
Creative Communities Scheme 21_2 - North West 21_2 $2,400.00
LG2111-225 Raise Up Onehunga Approved
2020/2021 Maungakiekie-Tamaki Local Grant Round Two - Acquitted $5,000.00
NCE2021-002 Albert-Eden Schools Cultural Festival Approved
2020/2021 Non-Contestable Events - Albert-Eden - Project in progress $20,000.00
LG2109-137 Raise Up Youth development programme - Mangere Crew Approved
2020/2021 Mangere-Otahuhu Local Grants, Round One - Acquitted $10,000.00
MB2021-130 YMCA Youth Advisory Panel Approved
2020/2021 Multi-board Local Grants Round One - Acquitted $1,000.00
LG2110-136 Raise Up Youth development programme - Manakau Crew Approved
2020/2021 Manurewa Local Grants, Round One - Acquitted $1,600.00
LG2103-129 Hunua Falls Water Safety Project Approved
2020/2021 Franklin Local Grant Round One - Project in progress $5,000.00
CCs21_1_182 New Found Sound South & East 2021 Approved
Creative Communities Scheme 21_1 - South East 21_1 $2,700.00
CCs21_1_072 New Found Sound North & West 2021 Declined
Creative Communities Scheme 21_1 - North West 21_1 $0.00
QR2121-117 Jump Scare - youth Halloween event Approved
2020/2021 Whau Quick Response Round One - Acquitted $1,600.00
CCS21_1_064 New Found Sound 2021 Central heat & Finals Declined
Creative Communities Scheme 21_1 - Central & Gulf Islands 21_1 $0.00
QR2010-210 South Auckland Intermediate Sports Camps Approved
2019/2020 Manurewa Quick Response, Round Two - Grants refunded $1,540.00
QR2003-222 New Hot Water System for YMCA Camp Adair Approved
2019/2020 Franklin Quick Response, Round Two - Grants refunded $4,000.00
QR2005-219 equipment and resources for holiday programme Approved
2019/2020 Henderson-Massey Quick Response, Round Two - Review accountability | $800.00
QR2013-202 South Auckland Intermediate Sports Camps Approved
2019/2020 Otara-Papatoetoe Quick Response, Round Two - Grants refunded $2,000.00
QR2017-312 equipment and resources for holiday programme Declined
2019/2020 Upper Harbour Quick Response, Round Three - Declined $0.00
QR2014-203 South Auckland Intermediate Sports Camps Approved
2019/2020 Papakura Small Grants, Round Two - Grants refunded $2,000.00
QR2011-108 equipment for OSCAR and holiday programmes Approved
2019/2020 Maungakiekie-Tamaki Quick Response, Round One - Follow up $1,934.00
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PKTSRG2021- Declined
12 Puketapapa Local Board Strategic Relationship Grant 2020-2021 - Declined $0.00
LG2010-230 Raise Up Manukau Declined
2019/2020 Manurewa Local Grants, Round Two - Declined $0.00
LG2021-225 Raise Up events & workshops in Whau LB Declined
2019/2020 Whau Local Grants, Round Two - Declined $0.00
LG2011-233 Raise Up Maungakiekie-Tamaki youth development Approved
2019/2020 Maungakiekie-Tamaki Local Grants, Round Two - Follow up $5,000.00
LG2020-207 Walk the Line 2020 Declined
2019/2020 Waitemata Local Grants, Round Two - Declined $0.00
LG2003-207 waste water treatment upgrade Approved
2019/2020 Franklin Local Grants, Round Two - Project in progress $11,127.00
CCS20_2_064 New Found Sound South & East Auckland Heats 2020 Approved
Creative Communities Scheme 20_2 - South East 20_2 $2,821.00
REF20-200008 | Raise Up Youth Fest Approved
Regional Event Fund 2019/2020 - Round 2 - Application $0.00
QR2005-112 Community Pickleball Approved
2019/2020 Henderson-Massey Quick Response, Round One - Project in progress $1,000.00
REGCD2033 Youth led safeguarding workshops Approved
Regional Community Development 2019/2020 - Submitted $0.00
LG2008-219 Raise Up North Shore Youth development programme Approved
2019/2020 Kaipatiki Local Grants, Round Two - Acquitted $5,000.00
ATBF19-26 Bikeability Approved
2019/2020 Community Bike Fund - Review accountability $5,000.00
RENH19/20094 | Riparian planting project - YMCA Camp Adair (incl. Willow tree removal) Declined
Regional Environment and Natural Heritage Grant 2019 - 2020 - Assessment Healthy | $0.00
Waters
CCS20_1 262 | New Found Sound South & New Found Sound East 2020 Declined
Creative Communities Scheme 20_1 - South East 20_1 $0.00
CCS20_1_240 New Found Sound North & New Found Sound West 2020 Approved
Creative Communities Scheme 20_1 - North West 20_1 $1,453.00
CCS20_1_094 New Found Sound Central & New Found Sound Final 2020 Approved
Creative Communities Scheme 20_1 - Central & Gulf Islands 20_1 $2,905.00
NCE2001-002 Albert-Eden School's Cultural Festival 2019 Approved
2019/2020 Non-Contestable Events - Albert-Eden - Project in progress $20,000.00
MB1920-147 Family Camp Approved
2019/2020 Multi-board Local Grants Round One - Acquitted $3,500.00
MB1920-155 Counties Manukau Intermediate Sports Camps Approved
2019/2020 Multi-board Local Grants Round One - Refund requested $12,000.00
LG2011-133 Life jackets and Kickboards for water safety and swimming lessons Approved
2019/2020 Maungakiekie-Tamaki Local Grants, Round One - Acquitted $2,000.00
LG2015-112 Raise Up Puketapapa Youth Festival and local event Approved
2019/2020 Puketepapa Local Grants, Round One - Grant not uplifted $1,000.00
LG2005-113 Raise Up Massey - event and programme costs Approved
2019/2020 Henderson-Massey Local Grants, Round One - Follow up $4,000.00
QR1912-217 Ellerslie ELC Community Murals Approved
2018/2019 Orakei Quick Response, Round Two - Project in progress $2,000.00
PKTSRG1920- Declined
24 Puketapapa Local Board Strategic Relationship Grant 2019-2020 - Declined $0.00
PKTSRG1920- Declined
09 Puketapapa Local Board Strategic Relationship Grant 2019-2020 - Declined $0.00
QR1901-326 YMCA Mt Albert - Equipment Enhancement Declined
2018/2019 Albert-Eden Quick Response, Round Three - Declined $0.00
LG1911-354 Raise Up Onehunga & Panmure Event and Crew/Volunteer costs Declined
2018/2019 Maungakiekie-Tamaki Local Grants, Round Three - Declined $0.00
LG1912-229 Orakei Health & Well-Being Expo Approved
Attachments Page 57

ltem 3

Attachment C



Hibiscus and Bays Local Board Workshop 3
20 May 2025 Local Board _

ltem 3

Attachment C

2018/2019 Orakei Local Grants, Round Two - Acquitted $4,000.00
LG1905-220 Community Pickleball Declined
2018/2019 Henderson-Massey Local Grants, Round Two - Declined $0.00
LG1902-244 Raise Up North Shore Crew and events Approved
2018/2019 Devonport-Takapuna Local Grants, Round Two - Acquitted $1,000.00
LG1906-248 YMCA Shakespear Lodge - helmets and harnesses Approved
2018/2019 Hibiscus and Bays Local Grants, Round Two - Acquitted $2,000.00
LG1910-209 YMCA Manurewa ELC Water Harvesting & Community Garden Project Approved
2018/2019 Manurewa Local Grants, Round Two - Acquitted $2,287.00
LG1908-312 Raise Up North Shore Youth development programme - wages Declined
2018/2019 Kaipatiki Local Grants, Round Three - Submitted $0.00
CCS19_2 100 | Walk the Line 2019 Declined
Creative Communities Scheme 19_2 - Regional 19_2 $0.00
REF19-2-00028 | Raise Up Youth Festival Approved
Regional Event Fund 2018/2019 - Round 2 - Application $15,000.00
00007-MTSP Approved
Maungakiekie-Tamaki Strategic Partnerships Grants 2018/2019 - $0.00
CCS19_2 026 New Found Sound Mt Albert Declined
Creative Communities Scheme 19_2 - Central 19_2 $0.00
REGCD19-62 Parent/carer safeguarding briefing events (to be decided by the Youth Advisory | Declined
Group) $0.00
Regional Community Development 2018/2019 - Declined
QR1914-213 YMCA camp Adair Waterway Planting Project Declined
2018/2019 Papakura Small Grants, Round Two - Declined $0.00
QR1901-219 Mt Albert Youth Hub Withdrawn
2018/2019 Albert-Eden Quick Response, Round Two - Withdrawn $0.00
QR1906-229 YMCA Shakespear Lodge - AV equipment for recreation hall Approved
2018/2019 Hibiscus and Bays Quick Response, Round Two - Acquitted $2,000.00
WPF18/19036 YMCA Camp Adair Waterways planting project Approved
Waterway Protection Fund 2018-2019 - Project completed - pending report $12,362.50
WPF18/19036 YMCA Camp Adair Waterways planting project Approved
Waterway Protection Fund 2018-2019 - Project completed - pending report $12,362.50
NCE1901-001 Albert-Eden Schools Cultural Festival 2018 Approved
2018/2019 Non-Contestable Events - Albert-Eden - Project in progress $20,000.00
LG1908-117 Raise Up North Shore youth development programme Approved
2018/2019 Kaipatiki Local Grants, Round One - Acquitted $3,000.00
2017/201809 Raise Up Youth Development Programme, Summer Splash "Whanau Day Out" Approved
and Zumba class $0.00
Maungakiekie-Tamaki Strategic Partnership Programme - Submitted
REF18S00020 Walk the Line Approved
Regional Event Fund 2017/2018 - Round 2 Strategic Priorities - Application $4,000.00
LG1810-129 Sensory room development Approved
2017/2018 Manurewa Local Grants, Round One - Acquitted $1,000.00
LG1806-155 replacement wetsuits Declined
2017/2018 Hibiscus and Bays Local Grants, Round One - Declined $0.00
LG1808-115 Raise Up North Shore youth development programme Approved
2017/2018 Kaipatiki Local Grants, Round One - Acquitted $5,000.00
LG1820-139 Accessible Toilet Declined
2017/2018 Waitemata Local Grants, Round One - Declined $0.00
NCE1801-002 Albert-Eden Schools Cultural Festival Approved
2017/2018 Events - Albert-Eden - Project in progress $20,000.00
QR1814-108 Community Garden Approved
2017/2018 Papakura Quick Response, Round One - Acquitted $2,000.00
WE1820-129 Community Christmas Party Declined
2017/2018 Waitemata Local Events Development Fund - Declined $0.00
LG1714-212 Camp Adair main dining hall rebuild Approved
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2016/2017 Papakura Local Grant, Round Two - Acquitted $3,000.00
LG1711-229 Aquatic education programme for children with special needs Approved
Maungakiekie-Tamaki Local Grants, Round Two, 2016/17 - Acquitted $5,000.00
LG1705-234 Massey youth hub fit-out Approved
2016/2017 Henderson-Massey Local Grants, Round Two - Declined $0.00
PKTSRG17180 Declined
24 Puketapapa Strategic Relationships Grant 2017-2018 - Submitted $0.00
QR1701-313 Family Day Approved
2016/2017 Albert-Eden Quick Response, Round Three - Acquitted $1,000.00
LG1712-205 equipment for kids gymnastics programme Declined
2016/2017 Orakei Local Grants, Round Two - Declined $0.00
LG1720-210 furniture for community space Approved
2016/2017 Waitemata Local Grant, Round Two - Acquitted $4,500.00
QR1705-210 SPACE for you and your baby Approved
2016/2017 Henderson-Massey Quick Response, Round Two - Acquitted $2,000.00
QR1714-304 "SPACE for you and your baby" Approved
2016/2017 Papakura Quick Response, Round Three - Acquitted $2,000.00
SR17-153 JumpsStart Diabetes Programme Declined
Regional Sport & Recreation Grants 2017/2018 Round One - Declined $0.00
QR1710-206 "SPACE for you and your baby" Approved
2016/2017 Manurewa Quick Response, Round Two - Acquitted $2,000.00
PKTSRG16171 @ Raise Up - a youth development programme Declined
3 Puketapapa Strategic Relationships Grant 2016/17 - Declined $0.00
CCS17_1_231 Otara New Found Sound Approved
Creative Communities Scheme 2017_1 - South Assessment Committee Round 1 $2,119.00
2017
CCs17_1 228 | Panmure New Found Sound Approved
Creative Communities Scheme 2017_1 - Central Assessment Committee Round 1 $2,319.00
2017
CCS17_1 213 | Mt Albert New Found Sound Approved
Creative Communities Scheme 2017_1 - Central Assessment Committee Round 1 $2,319.00
2017
CCS17_1 035 | New Found Sound Approved
Creative Communities Scheme 2017_1 - North Assessment Committee Round 1 $2,119.00
2017
REF1700059 Walk the Line 2017 Approved
Regional Event Fund 2016/2017 - Application $4,000.00
MTCP-151601 Raise up - a youth development project Approved
Maungakiekie-Tamaki Community Partnership Expression of Interest Application $30,000.00
15/16 - Acquitted
RegRSR16/224 | JumpStart - supporting an active lifestyle change for those with diabetes or Declined
prediabetes $0.00
Regional Sport and Recreation Grant - 2016/17 Round One - Declined
QR1616-313 Parakai Out of School Programme Declined
Rodney Quick Response, Round Three, 2015/16 - Declined $0.00
REGCD1629 Raise up - a youth development project across Auckland Declined
Regional Community Development - Declined $0.00
AENC2 Albert-Eden Schools Cultural Festival Approved
Albert Eden non-contestable, 2015/2016 - Acquitted $16,000.00
AENC1 Albert-Eden Kids in Parks Approved
Albert Eden non-contestable, 2015/2016 - Acquitted $11,000.00
LG1602-158 Raise up - events and activities for youth by youth Approved
Devonport-Takapuna Local Grants, Round One, 2015/16 - Acquitted $4,500.00
CCS16_1_064 Volume 2016 - South Approved
Creative Communities Scheme 2016_1 - South Assessment Committee Round 1 $3,035.00
2016
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RegAC16_1_00 | Identity Declined
1 Regional Arts and Culture Grants Programme 16_1 - Assessment 16_1 $0.00
QR1615-105 young at art/colour our world Declined
Puketapapa Quick Response, Round One, 2015/16 - Declined $0.00
QR1610-110 Centre heating/cooling Approved
2015/2016 Manurewa Quick Response, Round One - Acquitted $1,598.00
REF1600035 Walk the Line 2016 Approved
Regional Event Fund 2015/2016 - Awaiting payment $4,000.00
QR1620-121 City Stadium Holiday Programme Approved
2015/2016 Waitemata Quick Response, Round One - Acquitted $850.00
A- Badminton/Netball Resources Declined
E1415_100105 | |B - Albert-Eden Local Board Community Grant 2014/2015 - Declined $0.00
WMIF1415055 Reduce, reuse, recycle - Feeding the Worms Declined
WMIF April 2015 - 5a. Declined $0.00
OP15-2057 Raise Up youth projects in Otara and Papatoetoe Approved
Otara-Papatoetoe Local Board Community Group Funding 2014/2015 Round 2 - $3,500.00
Acquitted
KP15_2027 YMCA Basketball (Kaipatiki) Approved
Kaipatiki Local Board Community Group Funding - 2014/2015 Round 2 - Grant not $4,500.00
Uplifted
FN15-2063 Outdoor movie project (Franklin) Declined
Franklin Local Board Community Group Funding - 2014/2015 Round 2 - Declined $0.00
MO15-2058 Raise Up - youth projects (Mangere-Otahuhu) Approved
Mangere-Otahuhu Local Board Community Group Funding - 2014/2015 Round 2 - $3,000.00
Acquitted
A- Community Group Resources Approved
E1415_100055 | |B - Albert-Eden Local Board Community Grant 2014/2015 - Acquitted $965.00
IRCF14/15 006 Declined
Interim Regional Fund 2014/15: Arts and Community - Declined $0.00
MT1_14150000 | Boxfit - A Raise Up Activity for Local Youth Declined
9 Maungakiekie-Tamaki Local Board Discretionary Community Funding - Declined $0.00
HM15_1009 Massey Holiday Programme Approved
Henderson-Massey Local Board Community Group Funding - 2014/2015 Round 1 - $5,000.00
Acquitted
CWF15_1012 Raise Up Youth Development Programme Approved
West - Community Wellbeing Fund, 2014/2015 Round 1 - Acquitted $1,000.00
SCF-15020 Raise Up Approved
North - Strengthening Communities Fund, 2014/2015 Round 1 - Acquitted $7,750.00
CGF15_1021 Emergency Response Equipment Approved
North - Community Grants Fund, 2014/2015 - Acquitted $4,500.00
MA15-1014 Child Protection and Kindy Rocks Training for staff Declined
Manurewa Local Board Community Group Funding - 2014/2015 Round 1 - Declined $0.00
PA15-1006 Child Protection and Kindy Rocks Training for staff Declined
Papakura Local Board Community Group Funding - 2014/2015 Round 1 - Declined $0.00
UP15_1008 Gymnastics Declined
Upper Harbour Local Board Community Group Funding - 2014/2015 Round 1 - $0.00
Declined
LGFC15_1015 YMCA Basketball Declined
North - Large Grants Fund (Community), 2014/2015 - Declined $0.00
REF1500046 Walk the Line 2015 Approved
Regional Event Fund 2014/2015 - Application $0.00
MT1314_30001 | Boxfit Approved
9 LB - Maungakiekie-Tamaki Local Board Community Grant - Round 3 2013/2014 - $2,000.00
Acquitted
AE1400030 Raise up - New Found Sound Approved
LB - Albert-Eden Local Board Community Grant - Round 3 2013/2014 - Acquitted $1,500.00
SCF14_2073 raise Declined
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North - Strengthening Communities Fund - Round 2 2013/2014 - Declined $0.00
DT14_2004 Youth Events Approved
LB - Devonport-Takapuna Local Board Community Grant - Round 2 2013/2014 - $1,000.00
Grant not Uplifted
KT14_2002 Youth Events - Kaipatiki area Approved
LB - Kaipatiki Local Board Community Grant - Round 2 2013/2014 - Grant not $2,798.75
Uplifted
UH14_2004 Basketball upgrade Declined
LB - Upper Harbour Local Board Community Grant - Round 2 2013/2014 - Declined $0.00
KT14_2034 Artistry Declined
LB - Kaipatiki Local Board Community Grant - Round 2 2013/2014 - Declined $0.00
HM14_2011 Basketball Upgrade Declined
LB - Henderson-Massey Local Board Community Grant - Round 2 2013/2014 - $0.00
Declined
HB2014_2004 Shakespear Lodge Approved
LB - Hibiscus and Bays Local Board Community Grant - Round 2 2013/2014 - $2,336.00
Acquitted
PPK14_2001 ECE Papakura Garden development Approved
LB - Papakura Local Board Community Grant - Round 2 2013/2014 - Acquitted $3,000.00
LPCG_2001 Early Childhood Education Papakura Garden Project Declined
South - Local Papakura Community Grants - Round 2 2013/2014 - Declined $0.00
2014_200313 Volume North Approved
Creative Communities Scheme 2014 Round 2 - Acquitted $0.00
2014_200312 Volume West Approved
Creative Communities Scheme 2014 Round 2 - Acquitted $0.00
2014_200010 Volume Central Declined
Creative Communities Scheme 2014 Round 2 - Central Assessment Committee - $0.00
Round 2 2014
FR14_2003 Over 60s Camp Declined
LB - Franklin Local Board Community Grant - Round 2 2013/2014 - Declined $0.00
REF14S00011 Walk The Line Declined
Regional Event Fund 2013/14 - Supplementary Round : Maori, Youth, and Winter $0.00
Events - Declined
CG14_2035 Ellerslie ELC Centre Declined
Central - Community Group Assistance Fund - Round 2 2013/2014 - Declined $0.00
AE14-2014 Raise Up - A youth development project Declined
LB - Albert-Eden Local Board Community Grant - Round 2 2013/2014 - Declined $0.00
MT14-2018 Raise Up - A youth development project Declined
LB - Maungakiekie-Tamaki Local Board Community Grant - Round 2 2013/2014 - $0.00
Declined
WTM14-2006 Raise Up 'n' Represent - A Youth Development project Declined
LB - Waitemata Local Board Community Grant - Round 2 2013/2014 - Declined $0.00
PKT14-2002 Raise Up 'n' Represent - A Youth Development project Declined
LB - Puketapapa Local Board Community Grant - Round 2 2013/2014 - Declined $0.00
OR14_100006 Raise Up 'n' Represent - A Youth Development project Declined
LB - Orakei Local Board Community Grants - Round 1 2013/2014 - Declined $0.00
CCS14_100293 @ V-Dance Showcase Approved
Creative Communities Scheme 14_1 - Assessment Panel North $1,600.00
LGFC00040 Y-Outdoor facilities Declined
North - Large Grants Fund (Community) - 2013/2014 - Declined $0.00
MR14_100011 Exploring our Natural Environment at YMCA ECE Manurewa Declined
LB - Manurewa Local Board Community Grant - Round 1 2013/2014 - Declined $0.00
LPCG00001 Papakura Early Childhood Education Science Corner Declined
South - Local Papakura Community Grants - Round 1 2013/2014 - Declined $0.00
SCF14_100013 @ Raise Up Youth Development Programme for YMCA North Shore Approved
North - Strengthening Communities Fund - Round 1 2013/2014 - Acquitted $15,000.00
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Hibiscus and Bays Local Grants Round Two 2024 /2025 Application
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2024/2025 Hibiscus and Bays Local Grants, Round Two

LG2506-201
Northern School Of Performing Arts Ltd
Legal status: Limited Liability Company ‘ Activity focus: | Arts and culture
Project: NSPA Aristocats Klds & Guys & Dolls JR
Location: Centrestage Theatre, Orewa
Summary: We are putting on 2 productions later this year - Aristocats Kids & Guys & Dolls Jr

in our local Theatre, Centrestage. We will have approx 80 local children take part
from ages 5 to 18.

Expertise: We have put on a production each year at Centrestage Theatre, we also help
schools within the local community creating theatre for 1000's of children. Helping
not only with stage craft, but also with confidence and helping provide life skills

Dates: 23/09/2025 - 04/10/2025

People reached: 2000
% of participants from Local Board | 100%

Promotion: In our show programme, on our social media accounts and also at the theatre
before each performance.

Community benefits

Identified community outcomes:

Theatre allows communities to preserve and showcase their cultural heritage, stories, and traditions
through performances, which are often passed down through generations.Theatre brings people
together from various walks of life. Audiences and performers interact and share a collective
experience, fostering stronger bonds and a sense of belonging.Community theatre productions
often involve local volunteers in various roles, from acting to set design, making it a highly
collaborative effort that strengthens the sense of teamwork and cooperation. Our theatre programs
offer educational programs for young people, providing them with opportunities to develop
confidence, creativity, and problem-solving skills.

Alignment with local board priorities:

Hibiscus and Bays

e Avibrant and thriving community with places to celebrate, learn and enjoy culture and arts
Our community of the Rodney and Hibiscus district has been a huge priority for us. We create a
nurturing and fun environment for our students, to grow and learn. We create a space where
guestions and students voices are heard and admired.. It is a big collaborative space which in in-
turn helps the students and the production experience grow.

Collaborating organisation/individual Role
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Maori outcomes:

Accessible to people with
disabilities

Healthy environment
approach:

Attachment D

e Maori participation - Maori priority group, target group, high
representation or Maori staff delivering
We will have students from all ethnicities including Maori - we will have a
strong use of Te Reo within our rehearsal process and will acknowledge our
Maori culture with a Karakia at the beginning of our first performance.

Yes - Our shows are open to anyone to performing no matter the Disability.
For example we have one student who in blind in one eye. This student will
have a buddy with them at all times during the rehearsal and performing
process, we also make sure there is light in the wings for those who need it.
Once we know the childs challenges we are able to alter how plan to best
suit everyone.

Healthy options for food and drink, including water as the first choice

Warm-ups and Cool-downs: Just like athletes, performers should engage in
physical warm-ups before rehearsals and performances, as well as cool-
downs afterward. This helps prevent injury and eases muscle tension. Proper
Posture and Alignment: Long hours of rehearsal and performance can strain
the body. It's crucial to practice good posture and body alignment to prevent
long-term physical issues, especially with movement-heavy roles.

Rest and Recovery: Theatre professionals often work long hours. Ensuring
adequate rest is key to maintaining energy levels and preventing burnout.
Sleep, nutrition, and hydration are all essential components of physical
health.

Vocal Health: For actors who rely on their voice, vocal warm-ups and proper
technique are necessary to avoid strain or injury. Hydration and rest for the
voice are also vital. Mindfulness in Movement: Be mindful of how physical
actions are executed to avoid injury, whether it's through careful
choreography, blocking, or lifting. Theatre should foster a supportive,
inclusive, and positive environment. This means maintaining open
communication, offering constructive feedback, and ensuring everyone feels
valued and heard. A strong team dynamic can greatly reduce stress and
improve overall mental health.Theatre often brings together people from
different backgrounds and experiences. Fostering respect, empathy, and
understanding within the company can promote a sense of community and
belonging, reducing social stress.

Does your project support any genders, ages or ethnicities specifically?

YES, we are incredibly inclusive and have students representing our LGBTQ community.

Across boards collaboration

Local board benefitting

‘ Rodney

Financial information

Estimated reach from this area

(%) board

Amount requested from this

E

Amount requested:

$15000.00
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Requesting grant for:

Hireage of the Theatre, Lighting etc

If part funded, how would you make up the difference:

We will still go ahead but will need to alter the experience for our cast, crew and audience.

Cost of participation:

$200 per student and then $30 / $35 per ticket.

Total expenditure Total income Other grants Applicant contribution
approved

$36027.09 $2500.00 $0.00 $2000.00

Expenditure item Amount Amount requested

from Local Board

Centrestage Theatre $15829.75 $10000.00

Sound and Lights $11241.06 $5000.00

Set $1000.00 $

Costumes $1000.00 $

Props $300.00 $

Performing Rights -Aristocats $3077.29 $

Performing Rights - Guys and Dolls $3578.99 $

Income description Amount

Ticket sales and registrations $2500.00

Other funding sources Amount Current Status

$$

Donated materials

Amount

$$

Total number of volunteers

Total number of volunteer hours

10

1000

Additional information to
support the application:

We are so excited to produce these shows! This grant will help so
much and will allow our student, audiences and communities have a
wonderful experience. Thank you for your consideration.
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Funding history
Application ID | Project title Decision
Round - Stage Allocation
LG2506-201 NSPA Aristocats Klds & Guys & Dolls JR Undecided
2024/2025 Hibiscus and Bays Local Grants, Round Two - GA assessment completed | $0.00
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2024/2025 Hibiscus and Bays Local Grants, Round Two

Legal status:

LG2506-202

Families Growth and Thrive Charitable TR

Charitable Trust ‘ Activity focus: | Community

Project: Kids’ Flea Market — Teen Volunteer Leadership & Inclusion

Location:

Heart of the Bays, Browns Bay

Summary:

We are seeking funding to support our well-established Kids’ Flea Market youth
volunteer program, now in its third year. The project empowers teens through peer
mentoring, leadership roles, and hands-on community engagement. Funding will
support training materials, recognition items, multicultural promotion, and safe
event setup for four markets over the year.

Expertise:

Dates:

People reached:

We have been running the Kids’ Flea Market teen volunteer program for the past
2-3 years, with four events each year and consistent participation from 8-12
youth volunteers per event. The program has become a trusted platform for young
people to gain community service experience, including Duke of Edinburgh Award
recognition. Our team provides on-site guidance, task delegation, and
individualized feedback. The project has received strong support from families,
local schools, and community centres, including recent venue support from Heart
of the Bays. Based on this success, we are now developing a more structured
peer mentoring and training model to strengthen youth leadership and expand
cultural participation through this familiar and safe event format.

02/06/2025 - 29/05/2026
500

% of participants from Local Board @ 90%

Promotion:

We will acknowledge the Local Board’s contribution in all public-facing materials
related to the project, including event flyers, posters, social media posts, and on
our organisation’s website (www.fgtct.org). The Local Board logo will be included
on printed materials and digital content, with a message of thanks at each event.
We will also acknowledge the support verbally during opening and closing
announcements at the Kids’ Flea Market events, and include a thank-you
message in our community newsletter and post-event reports.

Community benefits

Identified community outcomes:

The Kids’ Flea Market provides a vibrant and welcoming space where young people and families
from diverse backgrounds can engage with the community. Teen volunteers develop leadership,

communication, and teamwork skills through hands-on service and peer mentoring, while families
have the opportunity to participate in a safe and family-friendly local market.

Held quarterly at accessible public venues like St Anne’s Hall, the project is open to all members of
the community, including migrant and non-English-speaking families, with multilingual promotion
and signage to encourage participation. The market format makes it easy for people of different
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cultures and ages to connect through buying, selling, and sharing stories.

This project strengthens social bonds, encourages cultural understanding, and helps new families
feel more at home. It builds a sense of pride, contribution, and belonging—especially for youth who
often lack safe, meaningful roles in community life.

Alignment with local board priorities:

Hibiscus and Bays
e Avibrant and thriving community with places to celebrate, learn and enjoy culture and arts

Our project brings young people and diverse families together through a safe, creative flea market
environment where cultural exchange and community participation naturally occur. Teen volunteers
learn to lead, organise, and support others, while families from different backgrounds connect
through shared market experiences, often in their own languages. By delivering events at local
venues like St Anne’s Hall, we create welcoming spaces where community members can celebrate
identity, learn from each other, and enjoy meaningful interaction through art, signage, crafts, and
storytelling.

Collaborating organisation/individual Role

Long Bay Chinese Resident Association Promotes the project within the Chinese
community, encouraging family participation and
supporting cross-cultural engagement.

Browns Bay Chinese Association Assists with local outreach and helps ensure
Chinese-speaking families are informed and
engaged in the flea market events.

Hibiscus Bays Library Supports promotion to local families and offers
potential space or collaborative opportunities for
youth engagement activities.

Local Schools Share project information with students and
parents, encourage teen volunteer sign-ups,
and may provide facilities for mentoring
sessions.

Heart of the Bays Provides venue support (St Anne’s Hall), helps
reach migrant families, and serves as a trusted
community hub for project promotion.

Mairangi Arts Centre A long-term community partner that supports
inclusive arts engagement; may assist with
creative content or materials for market
displays.

Volunteer Youth Mentors (Senior teens) Experienced youth volunteers who support peer
mentoring, onboard new team members, and
model leadership at each event.

Demographics

Maori outcomes: e No Maori outcomes identified

Accessible to people with  Yes - Yes. Our events are held at accessible community venues such as St

disabilities Anne’s Hall, which provide wheelchair access and accessible facilities. We
will ensure clear signage, volunteer assistance on-site, and an inclusive
layout to support participation from individuals with physical disabilities.
While we do not provide specialist disability services, we are committed to
creating a welcoming and accommodating environment for all attendees.
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Healthy environment Promote smoke-free messages, Include waste minimisation (zero waste)
approach: messages, Healthy options for food and drink, including water as the first
choice

We will promote a healthy environment approach by taking the following
steps throughout the project:

All event venues will be smoke-free, and we will include smoke-free signage
where appropriate.

We will encourage waste minimisation by promoting the reuse of second-
hand goods, encouraging stallholders to bring reusable bags, and minimising
single-use packaging.

Water will be made freely available at events, and healthy food options will
be suggested to participating families.

Our markets encourage active lifestyles by involving teens in set-up,
movement, and engagement with families, promoting physical involvement
and teamwork.

By focusing on reusing and repurposing items, our kids' flea market naturally
supports reduced consumer waste and promotes circular economy values,
building community awareness around sustainability.

These efforts help create a clean, inclusive, and environmentally responsible
event for all participants.

Does your project support any genders, ages or ethnicities specifically?

Yes. Our project specifically supports youth aged 12—-18 through structured volunteering and peer mentoring
opportunities. We also engage families from migrant and multicultural backgrounds, particularly the local
Chinese community. While the project is open to all genders and ethnicities, we aim to create an inclusive
and culturally safe environment for new immigrant families and young people who may not otherwise have
access to such opportunities.

Across boards collaboration

Local board benefitting Estimated reach from this area Amount requested from this
(%) board
| & |

Financial information
Amount requested: $8000.00

Requesting grant for: We are requesting funding to support the delivery of four Kids’ Flea Market
events, including materials for youth volunteer training, recognition items
(e.g. T-shirts and certificates), peer mentoring resources, event setup
equipment, multilingual promotional materials, and project coordination
support.

If part funded, how would you make up the difference:

If only part of our project is funded, we would prioritise the core delivery of all four Kids’ Flea Market events
and the essential support for youth volunteer participation. This includes training materials, basic event
setup, and peer mentoring coordination. We would reduce costs by scaling back printed materials, seeking
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in-kind support for equipment or venue use, and engaging more volunteer-based assistance. Our team is
experienced in running community events with limited resources, and we are committed to adapting the
project plan while maintaining its impact and inclusiveness.

Cost of participation: All activities are free for youth volunteers
Total expenditure Total income Other grants Applicant contribution
approved
$8674.78 $0.00 $0.00 ‘ $500.00
Expenditure item Amount Amount requested
from Local Board
Training handbooks (colour print, 20 pages) $627.20 $627.20
Name badges / lanyards $160.00 $160.00
Notebooks / journals $1065.60 $1065.60
Mentor prep materials (e.g. task guides, checklists) $200.00 $200.00
Volunteer T-shirts (custom printed) $1760.00 $1760.00
Badges / certificates $350.00 $350.00
Event signage (laminated directional signs) $100.00 $100.00
Table cloths / setup materials $325.98 $325.98
Indoor A-Frames / site markers $208.00 $208.00
Multilingual flyers & posters $400.00 $400.00
Translation of promotional content $600.00 $600.00
Portable Gazebo $159.00 $159.00
Portable PA / Sound System (for event use) $799.00 $799.00
Teen mentor onboarding & peer support (non-salaried) $960.00 $960.00
Event coordination logistics support (non-staff) $960.00 $960.00
Income description Amount
$0.00
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Other funding sources

Amount

Current Status

$0.00

Donated materials

Amount

venue hire support by Heart of the Bays

$560.00

Total number of volunteers

Total number of volunteer hours

Additional information to
support the application:

Yes, we have: support letters from different organizations/persons;

and a consolidated budget document.

Funding history

Application ID | Project title Decision
Round - Stage Allocation
LG2506-202 Kids’ Flea Market — Teen Volunteer Leadership & Inclusion Undecided
2024/2025 Hibiscus and Bays Local Grants, Round Two - GA assessment completed | $0.00
LG2406-248 Recycled Coffee Capsule Craft Project Declined
2023/2024 Hibiscus and Bays Local Grants, Round Two - GA assessment completed | $0.00
LG2406-165 Recycled Coffee Capsule Craft Project Declined
2023/2024 Hibiscus and Bays Local Grants, Round One - Declined $0.00
LG2406-148 Kids' Flea Market Declined
2023/2024 Hibiscus and Bays Local Grants, Round One - Declined $0.00
LG2406-150 Walk into Lift - "Explore Local Art/Culture Experience" Approved
2023/2024 Hibiscus and Bays Local Grants, Round One - Project in progress $3,000.00
CCS_23 2156 Youth Artworks Made From Upcycled Coffee Capsules Approved
Creative Communities Scheme 2023_2 - Acquitted $3,000.00
LG2306-253 Recycled Coffee Capsule Craft Project Approved
2022/2023 Hibiscus and Bays Local Grants, Round Two - Acquitted $2,000.00
CCS22_1_099 Kids' Artworks Made From Upcycled Coffee Capsules Approved
Creative Communities Scheme CCS22_1 - Acquitted $4,000.00
LG2206-163 Sunday Indoor Volleyball Play for Teenagers Approved
2021/2022 Hibiscus and Bays Local Grants, Round One - Grants refunded $1,000.00
LG2206-162 Kids' Flea Market Declined
2021/2022 Hibiscus and Bays Local Grants, Round One - Declined $0.00
LG2206-153 Recycled Coffee Capsule Craft Project Declined
2021/2022 Hibiscus and Bays Local Grants, Round One - Declined $0.00
LG2106-218 Recycled Coffee Capsule Craft Project Approved
2020/2021 Hibiscus and Bays Local Grants, Round Two - Acquitted $2,500.00
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2024/2025 Hibiscus and Bays Local Grants, Round Two

LG2506-203
Living Theatre Charitable Trust
Legal status: Charitable Trust ‘ Activity focus: | Arts and culture
Project: GLOrewa!
Location: 12 Florence Avenue, Orewa
Summary: Rent of space and operational expenses towards GLOrewa! Glow-in-the-dark

sensory experience from mid June covering costs over 3 months including July
school holidays This will enable certainty to keeping the installation open and
available to children and their families over this time frame.

Expertise: We have a proven track record with our team providing high quality theatre for
children, families and educators, reaching over 115,000 nationwide since 2017
and have been in the creative sector as working professionals with emergent
artists for over 35 years.

Dates: 01/06/2025 - 31/10/2025
People reached: 6000

% of participants from Local Board @ 96%

Promotion: Website logo and on screen logo on site as well as flyers, billboards
acknowledgement

Community benefits

Identified community outcomes:

Engagement for children and their families that is inter-genertational,fun and creative as well as
being educational. It;s not only local, it's available for diverse range of people and ethnities and

attracts a wide scope of local and international people. We are truly adding to the vibrancy and

collective well being for our communtiy and providing a completely original concept that inspires
young and old alike.

Alignment with local board priorities:

Hibiscus and Bays

e Hibiscus and Bays: a community of thousands that feels like a village, with strong
connections and roots, but easy opportunities for participation

We know from our due diligence and information from Statistics NZ, Hibiscus and bays growth, with
families especially of primary school and ECE age, is huge. We also know from the prototype and
research we staged in September 2024 ( for GLOrewa!), that we are providing excellent
opportunities to participate and have a strong impact on our community that is wide and far, but
based in the epic centre of Orewa! We also know from asking so many ‘How did you hear abou this"
or 'what do you think abou this" - has been overwhelming positive and supported by people from
Hisbiscus and Bays, to Warkworth and Albany.

Collaborating organisation/individual Role
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