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Waitemata Local Board
OPEN MINUTES

Minutes of a meeting of the Waitemata Local Board held in the Council Chamber, Auckland Town
Hall, 301-305 Queen Street, Auckland on Tuesday, 20 May 2025 at 1:00 pm.

TE HUNGA KUA TAE MAI | PRESENT

Chairperson Genevieve Sage
Deputy Chairperson Greg Moyle, (JP, ED)
Members Alexandra Bonham
Allan Matson From 1.13pm
Richard Northey, (ONZM)
Anahera Rawiri In person until 4.55pm
Sarah Trotman, (ONZM) Via the electronic link until
5.05pm

TE HUNGA APITI KUA TAE MAI | ALSO PRESENT

Councillor Mike Lee Via the electronic link until 2.17pm
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1 Nau mai | Welcome
Chair Genevieve Sage opened the meeting and led with a karakia.
2 Nga Tamotanga | Apologies

There were no apologies.

3 Te Whakapuaki i te Whai Panga | Declaration of Interest

Member Northey declared a perceived conflict of interest for the following applications for
ltem 11:

e 202503 - Tenants Protection Association (Auckland) Incorporated
e 202535 - the Brain Injury Association (Auckland) Incorporated
e 202529 - YMCA North and 202526 — the Foundation for Peace Studies.

4 Te Whakaii i nga Amiki | Confirmation of Minutes

Resolution number WTM/2025/76
MOVED by Chairperson G Sage, seconded by Deputy Chairperson G Moyle:
That the Waitemata Local Board:

a) whakau / confirm the minutes of its ordinary meeting, held on Tuesday, 15 April
2025, and the minutes of its extraordinary meeting, held on Tuesday, 6 May 2025,
as true and correct.

CARRIED
5 He Tamotanga Motuhake | Leave of Absence
There were no leaves of absence.
6 Te Mihi | Acknowledgements
There were no acknowledgements.
7 Nga Petihana | Petitions

There were no petitions.
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Nga Tono Whakaaturanga | Deputations

8.1

8.2

Deputation - Ritu Choudhary - BreastScreen Auckland Central - Free breast
screening services available to women aged 45-69

This item has been deferred to a future business meeting.

Deputation - Simon Thorp and Aaron Martin - Tole Street Bowl Jam
Simon Thorp and Aaron Martin were in attendance to speak to the deputation.

A document was tabled in support of this item. A copy of the tabled document has
been placed on the official minutes and is available on the Auckland Council website
as a minutes attachment.

Resolution number WTM/2025/77
MOVED by Chairperson G Sage, seconded by Member A Matson:
That the Waitemata Local Board:

a) whiwhi/receive the presentation from Simon Thorp and Aaron Martin,
on the Tole Street Bowl Jam, and thank them for their attendance.

b) tatohu/refer the presentation to Parks and Community Facilities staff for
their awareness.

CARRIED

Attachments
A 20 May 2025, Waitemata Local Board: 8.2 - Deputation - Simon Thorp and
Aaron Martin - Tole Street Bowl Jam presentation

Cr Lee joined the meeting electronically at 1.19pm

8.3

8.4

Deputation - Mark Craig - Richmond Rovers Rugby League & Sports Club
This item has been deferred to a future business meeting.

Deputation - Mark Bird - Grafton United Cricket Club - Highlight event impacts
on Grafton United Cricket Club

Mark Bird, Chair of the Grafton United Cricket Club, was in attendance to speak to
the board.

A document was tabled in support of this item. A copy of the tabled document has
been placed on the official minutes and is available on the Auckland Council website
as a minutes attachment.

Resolution number WTM/2025/78
MOVED by Chairperson G Sage, seconded by Deputy Chairperson G Moyle:
That the Waitemata Local Board:

a) whiwhi/receive the presentation from Mark Bird on the highlight event
impacts on Grafton United Cricket Club and other community users of
Victoria Park, and thank Mark Bird for his attendance.

b) tutohu/refer the presentation to Parks and Community Facilities and the
Events team for their awareness and report back on the matters raised
through a memorandum.

Minutes
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CARRIED

Attachments

A 20 May 2025, Waitemata Local Board: 8.4 - Deputation - Mark Bird - Grafton
United Cricket Club - Highlight event impacts on Grafton United Cricket Club
presentation

B 20 May 2025, Waitemata Local Board: 8.4 - Deputation - Mark Bird - Grafton
United Cricket Club - Highlight event impacts on Grafton United Cricket Club -
Letter to the Waitemata Local Board

Te Matapaki Tumatanui | Public Forum

9.1

9.2

Public Forum - Carol Gunn and Paul Stephenson - Grey Lynn Business
Association - in support of the establishment of the Grey Lynn Business
Improvement Distrcit (BID) programme

Paul Stephenson and Carol Gunn were in attendance to speak to the public forum.
Resolution number WTM/2025/79
MOVED by Chairperson G Sage, seconded by Member A Bonham:

That the Waitemata Local Board:

a) whiwhi/receive the presentation from Paul Stephenson in support of the
establishment of the Grey Lynn Business Improvement District
programme, and thank Paul Stephenson and Carol Gunn for their
attendance.

CARRIED

Public Forum — Grant Mountjoy — Rock the Vote New Zealand - the Gene
Technology Bill

Grant Mountjoy was in attendance to speak to the public forum.

Resolution number WTM/2025/80

MOVED by Chairperson G Sage, seconded by Deputy Chairperson G Moyle:
That the Waitemata Local Board:

a) whiwhi/receive the presentation from Grant Mountjoy on behalf of Rock
the Vote New Zealand on the Gene Technology Bill, and thank Grant
Mountjoy for his attendance.

CARRIED

Note: The Chair accorded precedence to Item 19 - Ward Councillors Update at this time.

19 Ward Councillors Update
Waitemata and Gulf Ward Councillor, Mike Lee was in attendance via the electronic link to
speak to the item.
Resolution number WTM/2025/81
MOVED by Chairperson G Sage, seconded by Member A Bonham:
That the Waitemata Local Board:
a) whiwhi/ receive the verbal update from Waitemata and Gulf Ward Councillor,
Mike Lee.
CARRIED
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10 Nga Pakihi Autaia | Extraordinary Business
There was no extraordinary business.
Note: Member Northey declared a perceived conflict of interest for the following
applications for Item 11:
e 202503 - Tenants Protection Association (Auckland) Incorporated
e 202535 - the Brain Injury Association (Auckland) Incorporated
e 202529 - YMCA North and 202526 — the Foundation for Peace Studies.

11 Waitemata Accommodation Support Fund 2024/2025 grant allocations

Note: Member Northey left the table and did not take part in the voting of resolution a) and
resolution b).

Resolution number WTM/2025/82

MOVED by Chairperson G Sage, seconded by Deputy Chairperson G Moyle:

That the Waitemata Local Board:

a) agreeto fund or part-fund each application received for the Waitemata
Accommodation Support Fund, listed below:

Application Organisation Accommodation Total Amount
ID Location allocated
ASF202503 | Tenants 147 Great North Rd $3000
Protection Grey Lynn Auckland
Association 1245
(Auckland) New Zealand
Incorporated
ASF202535 | The Brain 207 Manukau Rd $2,000.00
Injury Epsom
Association Epsom Auckland 1023
(Auckland) New Zealand
Incorporated

CARRIED

Resolution number WTM/2025/83
MOVED by Deputy Chairperson G Moyle, seconded by Chairperson G Sage:
That the Waitemata Local Board:

b) whakaae / agree decline each application received for the Waitemata
Accommodation Support Fund, listed below:

Application ID  Organisation Accommodation Decline Reason
Location

ASF202529 YMCA North 149 - 157 Greys Grant round
Ave oversubscribed.

Victoria St West
Auckland Central
Auckland 1010
New Zealand
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ASF202526 The 78 Pit Street Grant round
Foundation for | Level 2 oversubscribed.
Peace Studies | Auckland Auckland
Aotearoa/New 1010

Zealalnd (The New Zealand

Peace
Foundation)

CARRIED

Note: Member Northey returned to the table.
Resolution number WTM/2025/84

MOVED by Chairperson G Sage, seconded by Deputy Chairperson G Moyle:
That the Waitemata Local Board:

c¢) whakaae / agree to fund or part-fund each application received for the
Waitemata Accommodation Support Fund, listed below:

Application  Organisation Accommodation Total Amount
ID Location allocated

ASF202522 | Artspace 292 Karangahape Rd $2,500.00
(Aotearoa) Auckland Central
Trust Auckland 1010
New Zealand
ASF202505 | Body Positive 1/3 Poynton Ter $6,000.00
Incorporated Auckland Central

Auckland 1010
New Zealand

ASF202536 | Common 8 Cargill St $5,000.00
Eden Terrace Auckland
1010

New Zealand

ASF202523 | Indian Ink Trust | Level 1, 323 Queen $5,000.00
Street

Auckland Central
Auckland 1010
New Zealand

ASF202519 | K' Road 183 Karangahape Rd $3,000.00
Chronicle Auckland Central
Auckland 1010
New Zealand

ASF202532 | Kick Back Make | 307 Karangahape Rd $5,000.00
Change Auckland Central
Charitable Auckland 1010
Trust New Zealand
ASF202507 | Objectspace 13 Rose Rd $4,500.00
Grey Lynn Auckland
1021

New Zealand
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ASF202534 | Outline 31 Hargreaves St $5,000.00
Aotearoa Auckland Central
Incorporated Auckland 1011
New Zealand
ASF202537 | Rainbow Youth | 11 Edinburgh St $5,000.00
Incorporated Level 1
Auckland Auckland
1010
New Zealand
ASF202510 | Screen Edge 175 Khyber Pass Rd $5,000.00
Limited (Doc Grafton Auckland 1023
Edge) New Zealand
ASF202539 | Show Me 147 Great North Rd $5,000.00
Shorts Film 147 Great North Rd
Festival Trust Auckland 1021
New Zealand
ASF202516 | The Audio 4 Poynton Ter $8,000.00
Foundation Auckland Central
Auckland 1010
New Zealand
ASF202515 | The Basement 1/323 Queen St $5,000.00
Theatre Trust Auckland CBD,
Auckland 1010
New Zealand
ASF202508 | The Charlotte 1A Howe St $2,000.00
Museum Te Freemans Bay
Whare Auckland Auckland
Takatapuni- 1010
Wahine o New Zealand
Aoteaora
ASF202502 | The Girl Guides | 5 Sir William Pickering $3,000.00
Association Drive
New Zealand Burnside Christchurch
Incorporated 8141
New Zealand
ASF202512 | The Lifewise 124 Vincent St $10,000.00
Trust Auckland Central
Auckland 1010
New Zealand
ASF202504 | The Massive PO Box 6071 $4,000.00
Company Trust | Victoria St W
Auckland Auckland
1142
New Zealand
Minutes Page 8
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ASF202540 | The New 113 Wellesley St W $5,000.00
Zealand Dance | Auckland Auckland
Advancement 1010

Trust New Zealand
ASF202533 | The Raukatauri |5 Carlton Gore Rd $2,000.00
Music Therapy | Auckland Auckland
Trust 1023
New Zealand
ASF202528 | The Yes And 51 MacKelvie St $5,000.00
Trust Grey Lynn Auckland
1021
New Zealand
ASF202521 | Toi Ora Live Art | 6 Putiki St $5,000.00
Trust Grey Lynn Auckland
1021

New Zealand

ASF202531 | Wingspan Trust | 60-64 Upper Queen St, $8,000.00
Eden Terrace, Auckland
1010, New Zealand

ASF202524 | Youth Arts New | Level 4/156 Parnell $5,000.00
Zealand Road,

Parnell Auckland 1052
New Zealand

Resolution number WTM/2025/85
MOVED by Chairperson G Sage, seconded by Member R Northey:
That the Waitemata Local Board:

d) whakaae / agree decline each application received for the Waitemata
Accommodation Support Fund, listed below:

CARRIED

Application ID  Organisation Accommodation Decline Reason
Location
ASF202511 Auckland C/- St Peter's Not eligible as the
Youth College Music amount requested
Orchestra Department was below the
Incorporated 23 Mountain Rd minimum amount.
Grafton Auckland
1023
New Zealand
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ASF202538 National Youth | 72a Beach Haven Grant round
Theatre Trust Road oversubscribed
Beach Haven
Auckland 0626
New Zealand
ASF202520 Tardigrade 50 Bright St Grant round
World Eden Terrace oversubscribed
Charitable Auckland 1021
Trust New Zealand
ASF202506 Tawhiao 559 Great North Rd | Grant round
Limited Piha RD2 oversubscribed.
Grey Lynn
Auckland 1021
New Zealand
ASF202501 The New Level 1, 321 Queen | Not eligible as the
Zealand Street accountability report
Comedy Trust | Auckland Auckland | is missing.
1010
New Zealand
ASF202514 Fun & Games 446 Parnell Rd Not eligible as the
Toy Library Parnell Auckland accountability report
Incorporated 1052 is missing.
New Zealand

CARRIED

Note: The Chair accorded precedence to Item 17 — Endorsement of Waitemata Harbour West
Shoreline Adaptation Plan for the Westmere and Herne Bay at this time.

17 Endorsement of Waitemata Harbour West Shoreline Adaptation Plan for the
Westmere and Herne Bay area

Lara Clarke, Principal Coastal Adaptation Specialist, and Sage Vernall, Senior Coastal
Adaptation Specialist. were in attendance to speak to the report.
Resolution number WTM/2025/86

MOVED by Member A Bonham, seconded by Member R Northey:
That the Waitemata Local Board:

a) ohia/ endorse the Waitemata Harbour West Shoreline Adaptation Plan
(Attachments A, B and C).

b) tutohu/recommend in the proposed next iteration to be clearer about triggers
that inform adaptation choices.

c) tono/request staff to consider in the future iteration there is some articulation
on how council can and do support individuals or communities to lead projects
that increase their own coastal resilience, for example awareness of
microgrants, access to ecological advice or targeted rates.

A division was called for, voting on which was as follows:
Aqgainst

For

Abstained
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Member A Bonham Chairperson G Sage
Member A Matson

Deputy Chairperson G

Moyle

Member R Northey

Member A Rawiri

Member S Trotman

The motion was declared CARRIED by 6 votes to 1.
CARRIED

The meeting was adjourned at 2.57pm.
The meeting was reconvened at 3.07pm.

Note: The Chair accorded precedence to Item 14 — Endorsing the establishment of the Grey Lynn
Business Improvement District (BID) programme and targeted rate 2025/2026 at this time.

14 Endorsing the establishment of the Grey Lynn Business Improvement District (BID)
programme and targeted rate 2025/2026

Claire Siddens, Principle Advisor (BIDs), was in attendance via the electronic link to speak
to the item.

Resolution number WTM/2025/87
MOVED by Chairperson G Sage, seconded by Deputy Chairperson G Moyle:
That the Waitemata Local Board:

a) whakaae / approve the establishment of Grey Lynn Business Improvement
District programme and boundary area

b) tatohu/recommend to the Governing Body to set the Grey Lynn Business
Improvement District targeted rate as shown in the Annual Budget 2025/2026
using the hybrid mechanism of a flat rate of $500 + GST plus a percentage
multiplied by capital value per rateable property, equating to a Business
Improvement District grant amount of $320,000 for the Grey Lynn Business
Association Incorporated.

CARRIED

15 Endorsing Business Improvement District (BID) targeted rate grants for 2025/2026

Claire Siddens, Principle Advisor (BIDs), was in attendance via the electronic link to speak
to the item.

Resolution number WTM/2025/88
MOVED by Chairperson G Sage, seconded by Deputy Chairperson G Moyle:
That the Waitemata Local Board:

a) tutohu/recommend to the Governing Body the setting of the 2025/2026 BID
targeted rates for inclusion in the 2025/2026 Annual Plan and budget for the
following Business Improvement District (BID) programmes:

)] $5,122,180.00 for Heart of the City BID
ii)  $558,237.00 for Karangahape Road BID
i)  $2,077,047.00 for Newmarket BID

iv) $1,143,049.00 for Parnell BID
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v)  $877,211.00 for Ponsonby BID
vi)  $841,050.00 for Uptown BID

b) mihi/thank the six Business Improvement Disctricts for their ongoing
contributions to improve the vitality of each town centre.

CARRIED

16 Point Erin Park - proposed partial surrender and new lease to Watercare

Katerina Marinkovich, Principal Property Advisor, was in attendance via the electronic link to
speak to the item.

Resolution number WTM/2025/89
MOVED by Deputy Chairperson G Moyle, seconded by Member A Bonham:
That the Waitemata Local Board:

a) whakaae / approve the proposed partial surrender of ground lease dated 17
June 2024 to Watercare Services Limited of the land at Point Erin Park, 94
Shelley Beach Road, Ponsonby being legally described as part Allotment 9 -10
Section 8 Suburbs of Auckland, Part Deposited Plan 501 and Lot 3 Deposited
Plan 48893 comprising an area of 4.2896 hectares, more or less, contained in
ROT NA26B/385 under section 17 Public Works Act 1981 (Lease) as follows:

i) Affected Land described as Lease Area B (approximately 1440 m2) as
shaded yellow on the plan in Figure 1.

b) whakaae / approve the proposed grant of ground lease (contemporaneously on
partial surrender of the Lease under resolution a above) to Watercare Services
Limited of the land at Point Erin Park, 94 Shelley Beach Road, Ponsonby being
legally described as part Allotment 9 -10 Section 8 Suburbs of Auckland, Part
Deposited Plan 501 and Lot 3 Deposited Plan 48893 comprising an area of
4.2896 hectares, more or less, contained in ROT NA26B/385 under section 17
Public Works Act 1981, as follows:

i) area-—between approximately 1850m? and 2000 m?(subject to final
measurement) as shown on the land requirement plan in Figure 2, shaded
yellow

ii) compensation - market rental rate per square meter as determined under
the Lease dated 17 June 2024 (as referred to in resolution a) above).

iii) term - approximately 36 months commencing on or about 1 September
2025 (to be confirmed)

iv) use/public works - Construction area for the Central Interceptor project
and the Herne Bay Collector shaft 1 (permanent infrastructure to be
recorded under an easement agreement)

v) reinstatement - full reinstatement and landscaping mitigation with above
ground infrastructure to be incorporated into the park.

c) tuhi tipoka / note that public consultation was previously undertaken in late
2023 and early 2024 for the Lease proposal to Watercare Services Limited at
Point Erin Park, at 94 Shelley Beach Road, Ponsonby as required under section
138 Local Government Act 2002.

CARRIED

Note: The Chair accorded precedence to Item 18 — Urgent Decision - Proposed Amendments to
Waste Minimisation and Management Act and the Litter Act at this time.
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18 Urgent Decision - Proposed Amendments to Waste Minimisation and Management

Act and the Litter Act

Resolution number WTM/2025/90

MOVED by Member A Bonham, seconded by Member A Rawiri:
That the Waitemata Local Board:

a) tuku/provide feedback on the Proposed Government amendments to the
Waste Minimisation Act 2008 and the Litter Act 1979 through an urgent

decision.

b) delegate member Alexandra Bonham to lead the development of this feedback.

CARRIED

Note: The Chair accorded precedence to Item 13 Appointment of community organisation to
manage Freemans Bay Community Centre; and proposed community lease to Societa Dante

Alighieri (Auckland NZ) Incorporated at 52 Hepburn Street, Freemans Ba at this time.

13

Appointment of community organisation to manage Freemans Bay Community
Centre; and proposed community lease to Societa Dante Alighieri (Auckland NZ)
Incorporated at 52 Hepburn Street, Freemans Bay

Lisa Waldner, Place & Partner Specialist, Community Delivery, and Tsz Ning Chung,

Community Lease Specialist, were in attendance to speak to the item.

MOVED by Chairperson G Sage, seconded by Member A Bonham:
That the Waitemata Local Board:

a)

b)

c)

d)

f)

whakaee / approve the access and activation of the Freemans Bay Community Centre
by Ponsonby Community Centre Trust, through a Community Centre Management
Agreement (CCMA) that includes key performance indicators that meet the criteria as
set out in the Expression of Interest.

whakaee / agree to transfer the ongoing revenue stream from venue hire activities at
Freemans Bay Community Hall, estimated at $145,000 annually, to the account of
Ponsonby Community Centre Trust for a 33-month Community Centre Management
Agreement from the date of 1 October 2025 to 30 June 2028.

tuhi tipoka / note that the new 1 October 2025 start date:

i) is preferable for the operator, as it provides more time for them to prepare for
their leasing arrangement.

i) continues as a revenue stream for the local board as a venue for hire, which
subsequently reduces the shortfall impacting their 2025/2026 budget.

tautapa / delegate to staff to negotiate and finalise the details of a Community Centre
Management Agreement to administer the service arrangement.

mutu / terminate the current month by month community lease to Societa Dante
Alighieri (Auckland NZ) Incorporated on level one of Freemans Bay Community
Centre.

karaati / grant under the Local Government Act 2002, a new community lease to
Societa Dante Alighieri (Auckland NZ) Incorporated for 100 square meters (more or
less) on the land legally described as Lot 2 DP 85433 (as per Attachment C — leased
area), subject to the following terms and conditions:

i) term — commencing 1 July 2025, with final expiry 30 June 2028
i)  rent—$1,300 plus GST per annum
i) operational charge - $4,500 plus GST per annum
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iv)  Community Outcomes Plan - to be appended to the lease as a schedule of the
lease agreement (as per Attachment D — Community Outcomes Plan).

g) whakaae / approve all other terms and conditions to be in accordance with the Local
Government Act 2002, the Auckland Council Community Occupancy Guidelines 2012
(Updated July 2023), and the Auckland Council standard form community lease
agreement.

h)  tuhi a-taipitopito / note that public notification and iwi engagement for Auckland
Council’s intention to grant a new community lease to Societa Dante Alighieri
(Auckland NZ) Incorporated located at 52 Hepburn Street, Freemans Bay has been
undertaken.

i) tuhi a-taipitopito / note that no objections to the notified proposal of the new
community lease to the Societa Dante Alighieri (Auckland NZ) Incorporated at 52
Hepburn Street, Freemans Bay were received.

MOVED by Deputy Chairperson G Moyle, seconded by Member A Matson: an amendment
has been proposed by the way of replacement:

That the Waitemata Local Board:

a) whakaee / approve the access and activation of the Freemans Bay Community Centre
by Ponsonby Community Centre Trust, through a Community Centre Management
Agreement (CCMA) that includes key performance indicators that meet the criteria as
set out in the Expression of Interest.

b)  whakaee / agree to transfer the ongoing revenue stream from venue hire activities at
Freemans Bay Community Hall, estimated at $145,000 annually, to the account of
Ponsonby Community Centre Trust for a 36-month Community Centre Management
Agreement from the date of 1 July 2026 to 30 June 2029.

c) tautapa/ delegate to staff to negotiate and finalise the details of a Community Centre
Management Agreement to administer the service arrangement.

d) mutu/ terminate the current month by month community lease to Societa Dante
Alighieri (Auckland NZ) Incorporated on level one of Freemans Bay Community
Centre.

e) karaati/ grant under the Local Government Act 2002, a new community lease to
Societa Dante Alighieri (Auckland NZ) Incorporated for 100 square meters (more or
less) on the land legally described as Lot 2 DP 85433 (as per Attachment C — leased
area), subject to the following terms and conditions:

i) term — commencing 1 July 2025, with final expiry 30 June 2028
i) rent — $1,300 plus GST per annum
iif)  operational charge - $4,500 plus GST per annum

iv)  Community Outcomes Plan - to be appended to the lease as a schedule of the
lease agreement (as per Attachment D — Community Outcomes Plan).

f) whakaae / approve all other terms and conditions to be in accordance with the Local
Government Act 2002, the Auckland Council Community Occupancy Guidelines 2012
(Updated July 2023), and the Auckland Council standard form community lease
agreement.

g) tuhi a-taipitopito / note that public notification and iwi engagement for Auckland
Council’s intention to grant a new community lease to Societa Dante Alighieri
(Auckland NZ) Incorporated located at 52 Hepburn Street, Freemans Bay has been
undertaken.

h)  tuhi a-taipitopito / note that no objections to the notified proposal of the new
community lease to the Societa Dante Alighieri (Auckland NZ) Incorporated at 52
Hepburn Street, Freemans Bay were received.
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A division was called for, voting on which was as follows:
For Against Abstained
Member A Matson Member A Bonham Member S Trotman
Deputy Chairperson G Member R Northey
Moyle Member A Rawiri

Chairperson G Sage

The motion was declared LOST by 2 votes to 4.

Resolution number WTM/2025/91

MOVED by Chairperson G Sage, seconded by Member A Bonham:
That the Waitemata Local Board:

a)

b)

d)

f)

9)

h)

whakaee / approve the access and activation of the Freemans Bay Community
Centre by Ponsonby Community Centre Trust, through a Community Centre
Management Agreement (CCMA) that includes key performance indicators that
meet the criteria as set out in the Expression of Interest.

whakaee / agree to transfer the ongoing revenue stream from venue hire
activities at Freemans Bay Community Hall, estimated at $145,000 annually, to
the account of Ponsonby Community Centre Trust for a 33-month Community
Centre Management Agreement from the date of 1 October 2025 to 30 June
2028.

tuhi a-taipitopito / note that the new 1 October 2025 start date:

i) is preferable for the operator, as it provides more time for them to prepare
for their leasing arrangement.

i) continues as arevenue stream for the local board as a venue for hire,
which subsequently reduces the shortfall impacting their 2025/2026
budget.

tautapa / delegate to staff to negotiate and finalise the details of a Community
Centre Management Agreement to administer the service arrangement.

mutu / terminate the current month by month community lease to Societa Dante
Alighieri (Auckland NZ) Incorporated on level one of Freemans Bay Community
Centre.

karaati / grant under the Local Government Act 2002, a new community lease to
Societa Dante Alighieri (Auckland NZ) Incorporated for 100 square meters (more
or less) on the land legally described as Lot 2 DP 85433 (as per Attachment C —

leased area), subject to the following terms and conditions:

i) term —commencing 1 July 2025, with final expiry 30 June 2028
ii)  rent—3%$1,300 plus GST per annum
iii) operational charge - $4,500 plus GST per annum

iv)  Community Outcomes Plan - to be appended to the lease as a schedule of
the lease agreement (as per Attachment D — Community Outcomes Plan).

whakaae / approve all other terms and conditions to be in accordance with the
Local Government Act 2002, the Auckland Council Community Occupancy
Guidelines 2012 (Updated July 2023), and the Auckland Council standard form
community lease agreement.

tuhi a-taipitopito / note that public notification and iwi engagement for Auckland
Council’s intention to grant a new community lease to Societa Dante Alighieri
(Auckland NZ) Incorporated located at 52 Hepburn Street, Freemans Bay has
been undertaken.

Minutes

Page 15



. - . =
Waitemata Local Board Waltemata:.; ;

20 May 2025 Local Board _ [ _

Auckdand Councl

)] tuhi a-taipitopito / note that no objections to the notified proposal of the new
community lease to the Societa Dante Alighieri (Auckland NZ) Incorporated at
52 Hepburn Street, Freemans Bay were received.

A division was called for, voting on which was as follows:

For Against Abstained
Member A Bonham Member S Trotman
Member A Matson

Deputy Chairperson G

Moyle

Member R Northey

Member A Rawiri

Chairperson G Sage

The motion was declared CARRIED by 6 votes to 0.
CARRIED

Member A Rawiri left the meeting at 4.55pm.

12 Auckland Council’s Quarterly Performance Report: Waitemata Local Board for
quarter three 2024/2025

Ali Keiller, Local Board Advisor, Sarah Murray, Local Board Lead Financial Advisor, and
Nick Palmisano, Senior Local Board Advisor, were in attendance to speak to the item.

MOVED by Chairperson G Sage, seconded by Deputy Chairperson G Moyle:
That the Waitemata Local Board:

a)  whiwhi/ receive the integrated performance report for quarter three ending 31 March
2025.

b)  tuhi tipoka / note The key activity updates from this quarter are:

i) ID 702 Urban Ark strategic plan implementation - Waitemata - Urban Ark
Manawa Taiao celebrated its fifth birthday with a networking event, installed a
trapline in Basque Park, and held a weeding bee in Wellpark Reserve.

i) 1D 992 Waitemata Full Facilities maintenance contracts - Additional
resourcing was allocated during weekends and peak periods to support the
increased demand. A targeted investment was made in the replanting of public
planter boxes across the local board area.

i) 1D 30696 Campbell Free Kindergarten Building - general renewals - Project
completed March 2025.

iv) ID 36934 Leys Institute - seismic strengthening and restoration - Project
steering group (PSG) meeting was held Wed 5th March.

v) 1D 3863 Grey Lynn Business Association - Stage 3, BID establishment ballot
project - This project is nearing completion. GLBA held their Special General
Meeting on March 26 where members approved the BID establishment project,
the proposed BID map and BID targeted rate grant amount of $320,000 for
2025/2026 financial year.

vi) 1D 3980 Waitemata Local Board, community and business emergency
response plans and resilience programme - The Waitemata Local Board
Emergency Readiness and Response Plan was soft launched in 2025 along
with other regional launch activities being held over February and March.

vii) 1D 1010 Waitemata - Activation of parks, places and open spaces -
Following board reallocating $10,000 in February to top up this line, two
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d)

e)

viii)

Xi)

xii)

activations were delivered at Basque Park in March and one in Albert Park. The
remaining activations are to be delivered in April and May.

ID 469 Operational grant for The Auckland Performing Arts Centre
(TAPAC) - 18 holiday programmes were delivered for children aged four to 16,
with over 300 students participating in January. These programmes covered a
wide range of performing arts disciplines, including music, acting, dance, and
visual art. Term one classes began in February, with the introduction of a new
Advanced Circus Apparatus class and a range of new drama classes for youth
aged five to 14.

ID 3482 - Bike hub - Queens Wharf - The Queens Wharf Bike Hub had similar
visitation to quarter two despite fewer operating days. The behavior of a rough
sleeper resulted in one instance of early site closure. Follow-up with Eke
Panuku and other stakeholders is underway to prevent recurrence.

ID 478 - Grey Lynn Community Centre - Phoenix Recycling is now
considering a biannual e-waste collection event at the centre and the potential of
expanding recycling education and community engagement through workshops
and awareness campaigns. The centre sees these efforts as important to
positioning itself as a sustainability hub.

ID 4068 - ID 4068 Waitemata Youth: spaces and opportunities promoting youth
participation, connection and wellbeing- Te Karanga Trust have been contracted
to lead a pilot Youth Hub, co-designed with rangatahi. Housed in a former button
factory in Newton, the hub will open one day per week and provide a safe
alcohol-free space to purposefully connect with peers, grow their creative
passions and access opportunities supporting their development and wellbeing.

ID 32025 - ID 32025 Freemans Bay Community Centre — roof refurbishment -
Works were brought forward to deliver earlier as part of the FY2024/2025 work
programme. The roof assessment has been completed in advance to proactively
manage the scoping process. Roof renewal was pushed out to FY28, and due to
proposed building change of use, project scope was changed to focus on
interior refurbishment. The plan is to address the long room area, and flooring
for the building in this financial year

tatohu / recommend that the $569,000 Watercare lease money received in FY24/25
be converted to from OPEX to CAPEX.

tautoko / support in-principle that the converted CAPEX will be allocated to project ID
53736 — Olympic Pool Building Upgrade and Renewal, noting that:

)

i)

ii)

the FY25/26 CAPEX Work Programme, which includes this project will be
approved at the 17 June 2025 local board business meeting

the amount is subject to change based on further staff advice, including re-
allocation to other eligible projects within the FY25/26 CAPEX Work Programme

the concept design options for project ID 53736 are yet to be approved by the
local board, and will also be decided at the 17 June 2025 local board business
meeting

tatohu / recommend that the final budget allocation to project ID 53736 will be
considered at the 17 June 2025 local board business meeting.

The motion was put in parts:

Resolution number WTM/2025/92

MOVED by Chairperson G Sage, seconded by Deputy Chairperson G Moyle:
That the Waitemata Local Board:
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a)

b)

whiwhi / receive the integrated performance report for quarter three ending 31
March 2025.

tuhi tipoka / note The key activity updates from this quarter are:

i)

vi)

vii)

viii)

xi)

ID 702 Urban Ark strategic plan implementation - Waitemata - Urban Ark
Manawa Taiao celebrated its fifth birthday with a networking event,
installed a trapline in Basque Park, and held a weeding bee in Wellpark
Reserve.

ID 992 Waitemata Full Facilities maintenance contracts - Additional
resourcing was allocated during weekends and peak periods to support
the increased demand. A targeted investment was made in the replanting
of public planter boxes across the local board area.

ID 30696 Campbell Free Kindergarten Building - general renewals - Project
completed March 2025.

ID 36934 Leys Institute - seismic strengthening and restoration - Project
steering group (PSG) meeting was held Wed 5th March.

ID 3863 Grey Lynn Business Association - Stage 3, BID establishment
ballot project - This project is nearing completion. GLBA held their Special
General Meeting on March 26 where members approved the BID
establishment project, the proposed BID map and BID targeted rate grant
amount of $320,000 for 2025/2026 financial year.

ID 3980 Waitemata Local Board, community and business emergency
response plans and resilience programme - The Waitemata Local Board
Emergency Readiness and Response Plan was soft launched in 2025
along with other regional launch activities being held over February and
March.

ID 1010 Waitemata - Activation of parks, places and open spaces -
Following board reallocating $10,000 in February to top up this line, two
activations were delivered at Basque Park in March and one in Albert Park.
The remaining activations are to be delivered in April and May.

ID 469 Operational grant for The Auckland Performing Arts Centre
(TAPAC) - 18 holiday programmes were delivered for children aged four to
16, with over 300 students participating in January. These programmes
covered a wide range of performing arts disciplines, including music,
acting, dance, and visual art. Term one classes began in February, with
the introduction of a new Advanced Circus Apparatus class and a range of
new drama classes for youth aged five to 14.

ID 3482 - Bike hub - Queens Wharf - The Queens Wharf Bike Hub had
similar visitation to quarter two despite fewer operating days. The
behavior of a rough sleeper resulted in one instance of early site closure.
Follow-up with Eke Panuku and other stakeholders is underway to prevent
recurrence.

ID 478 - Grey Lynn Community Centre - Phoenix Recycling is now
considering a biannual e-waste collection event at the centre and the
potential of expanding recycling education and community engagement
through workshops and awareness campaigns. The centre sees these
efforts as important to positioning itself as a sustainability hub.

ID 4068 - ID 4068 Waitemata Youth: spaces and opportunities promoting
youth participation, connection and wellbeing- Te Karanga Trust have
been contracted to lead a pilot Youth Hub, co-designed with rangatahi.
Housed in a former button factory in Newton, the hub will open one day
per week and provide a safe alcohol-free space to purposefully connect
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with peers, grow their creative passions and access opportunities
supporting their development and wellbeing.

xii) 1D 32025 - ID 32025 Freemans Bay Community Centre — roof refurbishment
- Works were brought forward to deliver earlier as part of the FY2024/2025
work programme. The roof assessment has been completed in advance to
proactively manage the scoping process. Roof renewal was pushed out to
FY28, and due to proposed building change of use, project scope was
changed to focus on interior refurbishment. The plan is to address the
long room area, and flooring for the building in this financial year

CARRIED

MOVED by Member R Northey, seconded by Member A Bonham: an amendment to the
original motion by the way of addition as follows:

c)

d)

f)

9)

tuku / provide an operational grant of $100,000 to TAPAC to be funded through a
reallocation of the Watercare lease revenue, with the funding agreement and reporting
requirements specified for the year ending June 2026

tatohu / recommend that the $469,000 Watercare lease money received in FY24/25
be converted to from OPEX to CAPEX

support in-principle that the converted CAPEX will be allocated to project ID 53736 —
Olympic Pool Building Upgrade and Renewal, noting that:

i) the FY25/26 CAPEX Work Programme, which includes this project will be
approved at the 17 June 2025 local board business meeting

ii) the amount is subject to change based on further staff advice, including re-
allocation to other eligible projects within the FY25/26 CAPEX Work Programme

iii)  the concept design options for project ID 53736 are yet to be approved by the
local board, and will also be decided at the 17 June 2025 local board business
meeting

tdtohu / recommend that the final budget allocation to project ID 53736 will be
considered at the 17 June 2025 local board business meeting.

request that officers report to the Board on the potential uses of the parking
funds, including whether it would be appropriate to contribute to the MOTAT 2
carpark at Western Springs

A division was called for, voting on which was as follows:

For Against Abstained
Member A Bonham Member A Matson
Member R Northey Deputy Chairperson G

Moyle

Chairperson G Sage

The motion was declared LOST by 2 votes to 3.
Resolution number WTM/2025/93

MOVED by Chairperson G Sage, seconded by Deputy Chairperson G Moyle:
That the Waitemata Local Board:

c)

d)

tatohu / recommend that the $569,000 Watercare lease money received in
FY24/25 be converted to from OPEX to CAPEX.

tautoko / support in-principle that the converted CAPEX will be allocated to
project ID 53736 — Olympic Pool Building Upgrade and Renewal, noting that:

i) the FY25/26 CAPEX Work Programme, which includes this project will be
approved at the 17 June 2025 local board business meeting
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ii) theamount is subject to change based on further staff advice, including
re-allocation to other eligible projects within the FY25/26 CAPEX Work
Programme

iii) the concept design options for project ID 53736 are yet to be approved by
the local board, and will also be decided at the 17 June 2025 local board
business meeting

e) tutohu/recommend that the final budget allocation to project ID 53736 will be
considered at the 17 June 2025 local board business meeting.

f) tono / request that officers report to the Board on the potential uses of the
parking funds, including whether it would be appropriate to contribute to the
MOTAT 2 carpark at Western Springs

CARRIED

Member S Trotman left the meeting at 5.05pm.

20

21

22

23

Chairperson's Report

Resolution number WTM/2025/94

MOVED by Chairperson G Sage, seconded by Member A Matson:

That the Waitemata Local Board:

a) whiwhi/receive the Waitemata Local Board Chairperson’s Report covering the
period 5 April to 9 May 2025.

CARRIED

Board Members' Reports

Resolution number WTM/2025/95

MOVED by Chairperson G Sage, seconded by Member A Matson:

That the Waitemata Local Board:

a) whiwhi/receive the written reports from Member A Bonham and Member R
Northey for May 2025, and the verbal update from Member A Matson.

CARRIED

Waitemata Local Board Workshop Records

Resolution number WTM/2025/96

MOVED by Chairperson G Sage, seconded by Member A Matson:

That the Waitemata Local Board:

a) whiwhi/ receive the Waitemata Local Board workshop record for the workshops
held on 1 April 2025, 8 April 2025 and 29 April 2025.

CARRIED

Hotaka kaupapa / Governance forward work calendar for business meeting and
workshop agenda items

Resolution number WTM/2025/97
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MOVED by Chairperson G Sage, seconded by Member A Matson:
That the Waitemata Local Board:

a) whiwhi/receive the May 2025 Hotaka Kaupapa / Governance forward work
calendar (Attachment A) for business meeting and workshop agenda items.

CARRIED

24 Te Whakaaro ki nga Take Putea e Autaia ana | Consideration of Extraordinary Iltems

There was no consideration of extraordinary items.

5.17 pm The chairperson thanked members and staff for their
attendance and attention to business and declared the
meeting closed.

CONFIRMED AS A TRUE AND CORRECT RECORD
AT AMEETING OF THE WAITEMATA LOCAL BOARD
HELD ON
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