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Te Poari ā-Rohe o Waitākere Ranges 

Waitākere Ranges Local Board  
He kōrero mai i te Heamana 

Message from the Chair  

In February and March of this year, Auckland Council consulted on the proposed Annual Plan 
2025/2026, and as part of this we asked for feedback on our suggested priorities for the Waitākere 
Ranges. The Board received a range of submissions and feedback from individuals and organisations, 
and I would like to thank the local community for providing these. Your feedback is invaluable and will 
inform our decision-making over the next few months, during which we be formalising next year’s work 
programme. As part of this process, the Local Board Agreement for 2025/2026 sets out the Waitākere 
Ranges Local Board’s key initiatives for the next financial year. 

In the recent past, the Board has been in the challenging position of having to balance maintaining 
funding for important activities with cost savings. We are conscious that we have been very frugal in 
recent years with our community, arts and environmental partners, but this year we hope to be able to 
improve our support for them. With the advent of “fairer funding”, which addresses historical funding 
equity issues between the 21 local boards of Auckland Council, we are now in a position to increase what 
we can achieve for the local area. We are very conscious of the good arts and environmental 
programmes achieve and we want to make sure that our community’s future ability to contribute is not 
compromised. 

This year we are also intending to improve the quality of our local parks, liven-up Glen Eden town centre 
and continue to work in collaboration with the local community to help protect and restore the 
Waitākere Ranges. We will continue to advocate for increased funding to Regional Parks, Waitākere 
Ranges Heritage Area projects, and Te Kawerau a Maki’s plans to construct a marae at Te Henga, 
amongst other issues of significance.  

I wish to thank you for your ongoing work which contributes immensely to protecting and enhancing the 
Waitākere Ranges.  

Ngā mihi,  

 

Greg Presland  

Chair Waitākere Ranges Local Board 
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Waitākere Ranges Local Board area  

 

Changes to map or graphics 

Map / Graphic Change 

Graphic Will the graphic be in a higher resolution? And some of the new names are still in bold 
so look a little different to the others (i.e. Whatipu, Te Henga and Waitākere 
township).   
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No macron on Whatipu.  

Map The local board office should be south of the train station. 
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Waitākere Ranges Local Board Plan 2023 

The Waitākere Ranges Local Board Plan 2023 is a three-year plan that sets out what we want to achieve for the 
local board area. The plan aims to achieve the following outcomes: 

Ō Tātou Tāngata  

Our People 

Our distinctive and diverse communities are thriving, resilient 
and adaptable. People are connected, feel a sense of 
belonging and work together to support wellbeing. 

Tō Tātou Taiao 

Our Environment 

Biodiversity is enhanced, significant ecological areas are 
protected and restored as a sanctuary for native plants and 
wildlife. Our people are connected to and care for the 
environment. The mauri of our freshwater streams, the 
Manukau Harbour and west coast lagoons and wetlands are 
restored.  

Tō Tātou Hapori 

Our Community 

Parks, facilities and services are accessible and meet the 
needs of our diverse urban and rural communities. Arts, 
culture and creativity are a celebrated part of living in the 
west. Māori culture and identity are visible and valued. 

 
Ō Tātou Wāhi 

Our Places 

We have thriving town and village centres, connected by a 
reliable, resilient and sustainable transport network. The 
Waitākere Ranges Heritage Area is protected and restored for 
current and future generations. The relationship with Te 
Kawerau ā Maki and Ngāti Whātua is acknowledged. 

Tā Tātou Ōhanga 

Our Economy 

Sustainable local economic activity is supported. Our 
business centres are active and successful. Home-based 
businesses and innovation are fostered. Opportunities for 
rural activities continue. 

The local board agreement outlined in this document reflects how we deliver on our plan through agreed 
activities in the 2025/2026 financial year. In addition, each local board carries out responsibilities delegated by 
the Governing Body and with the general priorities and preferences in the local board plan. 

Working with Māori  

Delivering Auckland Council’s commitment to Māori at a local level is a priority for this local board. The council 
is committed to meeting its responsibilities under Te Tiriti o Waitangi / the Treaty of Waitangi and its broader 
legal obligations to Māori.  

To meet this commitment, the Waitākere Ranges Local Board Plan seeks to deliver outcomes for Māori. 
Initiatives that deliver Māori outcomes are those which support Māori identity and culture, advance Māori well-
being and support Māori to participate in local decision-making as identified in the “Kia Ora Tāmaki Makaurau” 
framework. Examples of this include: 

• supporting the progression  of a Deed of Acknowledgement to formally acknowledge Te Kawerau ā 
Maki and Ngāti Whātua’s special relationship to the Waitākere Ranges   

• strengthening our relationships with mātāwaka and mana whenua partners, namely Hoani Waititi 
Marae and Te Kawerau ā Maki  

• taking opportunities to establish a Māori identity in our parks and facilities through naming or 
renaming places and sharing stories about the area’s heritage with ‘interpretative’ signage 

• funding or supporting events and activities that promote Māori culture and identity, like Matariki. 
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Waitākere Ranges Local Board Agreement 2025/2026 

Planned operating and capital spend in 2025/2026 

Key areas of spend 
Community 
services 

Environmental 
services 

Planning 
services 

Governance Total 

Planned operating spend 
2025/2026 

$12.1 million $1.6 million $160,000 $747,000 $14.6 million 

planned capital spend 
2025/2026 

$4.8 million - - - $4.8 million 

Key activity areas 

Funding priorities, key activities, key initiatives and key performance measures in the Waitākere Ranges Local 
Board area are included for the following local activity areas: 

• Local community services 

• Local planning and development 

• Local environmental management 

• Local governance. 

 

Local community services 

We support strong, diverse, and vibrant communities through libraries and literacy services, arts and culture, 
parks, sport and recreation, and events delivered by council services, community group partnerships and 
volunteers.  

Our annual budget to deliver these activities includes operating costs of $12.1 million and capital investment of 
$4.8 million.  

The key initiatives we have planned for 2025/2026 include: 

• continue to fund community arts partners to deliver a wide programme of arts activities and events  

• fund and deliver tailored programmes to serve diverse communities (young people, older adults, 
Pacific peoples and ethnic communities)  

• support community development, improve our public spaces and deliver programmes and events in 
our growing neighbourhoods and centres like Glen Eden, Sunnyvale and Swanson 

• improve neighbourhood parks, like Tautoru / Maywood Park and Sandys Parade with projects like the 
Swanson Station Park skate park refurbishment and options to develop Waitipu / Te Henga Quarry and 
Swanson Scenic Reserve 

• refurbish Titirangi War Memorial Hall and library, including renewing the roof and cladding, 
earthquake-related strengthening work and interior refurbishment works such as reflooring and 
painting. 

These local community services and key initiatives contribute towards achieving the following outcomes in the 
Waitākere Ranges Local Board Plan:  

• people from our diverse communities are connected and feel as though they belong 

• our libraries and facilities provide engaging spaces at the heart of the community 

• a network of vibrant arts and culture organisations, facilities and events that enliven the west 

• our parks and open spaces provide opportunities for recreation and enjoyment by the surrounding 
local communities, and a place for nature. 
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Levels of service and key performance measures 

Performance measure 
Actual 2023/2024 Long-term plan 

Target 2024/2025 
Annual plan  
Target 2025/2026 

Enable a range of choices to access community services and recreation opportunities 

Number of visits to library facilities1 203,841 197,000 125,000 

Percentage of time physical library services are 
accessible to the community 

New measure 100% 100% 

Percentage of local community facility asset 
components that are not in poor or very poor condition 

New measure 80% 92% 

Number of local community events delivered New measure 15 11 

Provide opportunities for communities to lead and deliver their own initiatives 

Number of partner organisations and groups funded to 
deliver placemaking activities 

New measure 50 50 

Provide urban green spaces (local parks, paths and Ngahere) and access to the coast 

Percentage of local parks, facilities and spaces 
meeting maintenance quality standards. 

New measure 90% 90% 

Percentage of local open space asset components that 
are not in poor or very poor condition 

New measure 94% 87% 

 

Local planning and development 

Local planning and development activities includes supporting local town centres and communities to thrive, 
through town centre plans and development, business improvement districts, and heritage plans and 
initiatives. 

Our annual operating budget to deliver these activities is $160,000.  

The key initiatives we have planned for 2025/2026 include: 

• help business associations to continue supporting local businesses and ongoing growth, and develop 
and refresh our town centres 

• continue to develop the Glen Eden Community-led Plan to help make Glen Eden a safe, attractive, 
welcoming and inclusive place 

• progress work towards achieving accreditation for parts of the Waitākere Ranges Heritage Area as a 
dark sky park. 

These local planning and development activity, including the key initiatives contribute towards achieving the 
following outcomes in the Waitākere Ranges Local Board Plan:  

• thriving, sustainable villages that people take pride in 

• a successful and resilient Glen Eden Business Improvement District  

• people from our diverse communities are connected and feel as though they belong 
• sustainable economic activity that supports people, places and the natural environment. 

Levels of service and key performance measures 

Performance measure 
Actual 2023/2024 Long-term plan 

Target 2024/2025 
Annual plan  
Target 2025/2026 

Support a strong local economy 
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Percentage of Business Associations meeting their 
Business Improvement District (BID) targeted rate 
grant agreement obligations 

100% 100% 100% 

 

Local environmental management 

We support healthy ecosystems and sustainability through local board-funded initiatives like planting, pest 
control, stream and water quality enhancements, healthy homes, and waste minimisation projects. 

Our annual operating budget to deliver these activities is $1.6 million.  

In 2025/2026, we plan to:  

• fund environmental programmes to help protect and restore the Waitākere Ranges, especially as the 
area is still affected by the 2023 storms   

• continue to support programmes and community work that focus on planting as well as managing pest 
plants and animals  

• fund a programme to support applying impactful community climate actions, including new 
community cycling initiatives  

• continue to support a range of activities through the Heritage Area budget, including the Waitākere 
Ranges Welcome Pack, the long-tailed bat (pekapeka) community education project and providing 
community weed bins 

• celebrate members of the community who take environmental action in the Waitākere Ranges. 

These local environmental management activity and key initiatives contribute towards achieving the following 
outcomes in the Waitākere Ranges Local Board Plan:  

• ecosystems are protected, restored and enhanced in the Waitākere Ranges Heritage Area 

• natural areas on parks are protected, restored and enhanced 

• our parks and open spaces provide opportunities for recreation and enjoyment by the surrounding 
local communities, and a place for nature 

• we understand climate change risks, take action to reduce our climate impact, and are prepared to 
adapt and respond to future events. 

Levels of service and key performance measures 

Performance measure 
Actual 2023/2024 Long-term plan 

Target 2024/2025 
Annual plan  
Target 2025/2026 

Protect, improve and minimise risks to the natural environments and cultural heritage 

Number of properties visited for plant pest control. New measure 150  

 

Local governance 

Activities in this group support the local board to engage with and represent their communities and make 
decisions on local activities. This support includes providing strategic advice, developing local board plans, 
agreements and work programmes, community engagement including relationships with mana whenua and 
Māori communities, and democracy and administrative support.  

Our annual operating budget to deliver these activities is $747,000. 

Levels of service and key performance measures 

Performance measure 
Actual 2023/2024 Long-term plan 

Target 2024/2025 
Annual plan  
Target 2025/2026 

Respond to the needs and aspirations of mana whenua and Māori communities 
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Number of local activities that deliver moderate to high 
outcomes for Māori as outlined in ‘Kia Ora Tamaki 
Makaurau’ (Council’s Māori outcomes framework). 

New measure New measure Set baseline 

Funding impact statement  

This prospective funding impact statement explains how the council will fund local activities in the Waitākere 
Ranges Local Board area and how we plan to use these funds. 

We have prepared the statement to meet the requirements of Section 21(5) of the Local Government (Auckland 
Council) Act 2009. It covers the year from 1 July 2025 to 30 June 2026.  

$000 
Long-term plan 

2024/2025 
Annual Plan 

2025/2026 Financial year ending 30 June 

Sources of operating funding:   

General rates, UAGCs, rates penalties   

Targeted rates   

Subsidies and grants for operating purposes   

Fees and charges   

Local authorities fuel tax, fines, infringement fees and other receipts   

Total operating funding   

   

Applications of operating funding:   

Payment to staff and suppliers   

Finance costs   

Internal charges and overheads applied   

Other operating funding applications   

Total applications of operating funding   

   

Surplus (deficit) of operating funding   

   
   

Sources of capital funding:   

Subsidies and grants for capital expenditure   

Development and financial contributions   

Increase (decrease) in debt   

Gross proceeds from sale of assets   

Lump sum contributions   

Other dedicated capital funding   

Total sources of capital funding   

   

Application of capital funding:   

Capital expenditure:   

- to meet additional demand   

- to improve the level of service    

- to replace existing assets   

Increase (decrease) in reserves   

Increase (decrease) in investments   

Total applications of capital funding   
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$000 
Long-term plan 

2024/2025 
Annual Plan 

2025/2026 Financial year ending 30 June 

Surplus (deficit) of capital funding   

   

Funding balance   

Appendix A: Advocacy initiatives  

A key role of the local board is to advocate for initiatives that it may not have decision-making responsibility or 
funding for but recognises the value it will add to the local community.  

The  initiatives that the local board advocated for as part of the annual plan were:  

Initiative Description 

 Regional Parks The Waitākere Ranges Local Board tono / request the Governing Body allocates: 

• $9.8 million of new funding to repair damage to the tracks from the 2023 
cyclone in the Waitākere Ranges Regional Park 

• funding to complete the Waitākere Ranges Regional Park recreation plan, 
including a track plan.  

Bus services to outer area  Tono / request that Auckland Transport sets up a trial public transport service with 
small bus shuttle services to Piha and Karekare, Te Henga and Huia.  

Waitākere Ranges Heritage 
area  

Tono / request that the Governing Body allocates funding at an appropriate level for 
Waitākere Ranges Heritage Area projects and note that additional funding would be 
consistent with the council’s obligations under section 17  of the Waitākere Ranges 
Heritage Area Act (WRHAA). 

Glen Eden town centre Tono / request that the Governing Body prioritises the planning and delivery of Glen 
Eden town centre regeneration, noting the context of Eke Panuku’s restructure.  

Level crossings Tono / request that the Governing Body allocates additional funding to plan for the 
impacts of the City Rail Link and the higher frequency of services that require the 
removal of rail level crossings. This would help the west fully benefit from City Rail Link, 
while better managing impacts on our roads. 

Te Kawerau ā Maki marae  Akiaki / urge that the Governing Body provides significant support for Te Kawerau ā 
Maki’s plans to construct a marae at Te Henga, noting that Te Kawerau a Maki is the only 
local iwi without a marae.  

Water safety Tono / request the Governing Body: 

• increases funding (via the Auckland Regional Amenities Funding) to extend the 
hours and season for surf lifesaving patrols on west coast beaches  

• adopts the Manukau Harbour water safety programme, developed by regional 
parks.  

Local economic development 
plan 

Tono / request that the Governing Body supports additional resources for local boards to 
plan and deliver local economic development especially in Glen Eden.  
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Appendix B: How to contact your Local Board  

Local boards enable local representation and decision-making on behalf of local communities. You are 
encouraged to contact your elected members to have your say on matters that are important to your 
community. 

 

Greg Presland 
Chairperson 

m. 021 998 411 

 greg.presland@aucklandcouncil.govt.nz 

 

 

Michelle Clayton 
Deputy Chairperson 

m. 027 575 3102 

michelle.clayton@aucklandcouncil.govt.nz 

 

Linda Potauaine 

m. 027 332 0262 

linda.potauaine@aucklandcouncil.govt.nz 

 

 
Liz Manley 

m. 027 279 2704 

liz.manley@aucklandcouncil.govt.nz 

 

Mark Allen 

m. 021 378 791 

mark.allen@aucklandcouncil.govt.nz 

 

 

Sandra Coney 

m. 021 446 370 

sandra.coney@aucklandcouncil.govt.nz 

 

Email waitakererangeslocalboard@aucklandcouncil.govt.nz to contact local board members.  

For further information:  

• visit www.aucklandcouncil.govt.nz   

• phone 09 301 0101.  

To access local board meetings, agendas and minutes, visit Local board meeting schedules: 
www.aucklandcouncil.govt.nz > About Auckland Council > How Auckland Council works > Meetings of council 
bodies > Local board meeting schedules 
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Waitakere Ranges Local Board Fees and Charges 
2025/2026 
 

This is a list of proposed local fees and charges for 2025/2026 financial year for the local 
board.  

The tables on the following pages will outline the changes proposed to the current fees and 
charges from the following areas (where applicable) of Council: 

o Digital & Customer Services – Venue Hire 
o Connected Communities – Community, Arts Centres and Bookable Library spaces 

 

 

Digital & Customer Services – Venue Hire 
 

 
The fees are proposed to increase by 2.2 per cent to manage inflationary pressures. 
 

Revenue targets have been set based on following rates and subsidies (discounts): 

o Standard 
o Off peak, 20% off standard** 
o Regular, 20% off standard (10 or more bookings in a financial year) 
o LB Priority, 50% off standard. Criteria for the LB priority subsidy is:  

o Activities are contributing to community outcomes, such as those offered by 
not-for-profit and community groups. 

**Off peak times per table below:     
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Category| Name| Description Peak Off-Peak 
FY25 FY26 Change FY25 FY26 Change 

Venue Hire             
Ceramco Park Function Centre             

Main Hall $40.00 $41.00 3% $32.00 $32.80 2% 
Titirangi War Memorial Hall             

Main Hall $45.60 $46.60 2% $36.50 $37.30 2% 
 

 

Connected Communities - Community, Arts Centres and Bookable Library 
spaces 
 

 
The fees are proposed to increase by 2.2 per cent to manage inflationary pressures. 
 
The following rates and 50% community discount apply:  
 

Category| Name| Description Commercial/Peak Community/Off-Peak 
FY25 FY26 Change FY25 FY26 Change 

Community, Arts Centres and 
Bookable Library spaces             

Glen Eden Library             
Library Meeting Room $27.00 $27.60 2% $13.50 $13.80 2% 
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