
 

 
 

 
Note:   The attachments contained within this document are for consideration and should not be construed as Council 

policy unless and until adopted.  Should Councillors require further information relating to any reports, please 
contact the relevant manager, Chairperson or Deputy Chairperson.  

  
 

Date: 
Time: 
Meeting Room: 
Venue: 
 

Monday 26 May 2025 

1.01pm 

Room 1, Level 26 
Te Wharau o Tāmaki - Auckland House 
135 Albert Street 
Auckland 

 

Te Kāhui Tohutohu mō te Pakihi Iti / Small 
Business Advisory Panel 

 

OPEN MINUTE ITEM ATTACHMENTS 
  

 

 

ITEM TABLE OF CONTENTS PAGE 
 
6 National Retail Investigation Support Unit – NZ Police – Safety 

discussion. 

A.  26 May 2025, Small Business Advisory Panel, Item 6: National Retail 
Investigation Support Unit - NZ Police - Safety discussion, presentation 3 

8 Auckland Council - Community Safety Update 

A.  26 May 2025, Small Business Advisory Panel, Item 8: Auckland Council - 
Community Safety Update, presentation 11 

7 Request for Feedback on Health and Hygiene Bylaw Review 

A.  26 May 2025, Small Business Advisory Panel, Item 7: Request for 
Feedback on Health and Hygiene Bylaw Review, presentation 27 

5 Verbal Update from Mayoral Office 

A.  26 May 2025, Small Business Advisory Panel, Item 5 - Verbal Update 
from Mayoral Office, document 33 

10 Report Back and Panel Activities 

A.  26 May 2025, Small Business Advisory Panel, Item 10: Report Back and 
Panel Activities, presentation 43 

 





Small Business Advisory Panel 

26 May 2025   
 

 

Minute Attachments Page 3 
 

A
tt

a
c

h
m

e
n

t 
A

 
It

e
m

 6
 

  
27/05/2025

1

New Zealand Police Retail Crime

NZ Police response to reduce risk and 
harm from retail crime offending through 
response and prevention 

The Situation

• Retail crime and the use of violence during offending is an escalating problem. Two thirds 
of retailers in a recent survey in the US reported an increase in organised retail crime 
offending. A recent Australasian retail crime survey indicated retailers reported alarming 
increases in offending and violence against staff.

• There is an estimated 2 Billion dollars loss in NZ each year from retail crime.

• In New Zealand a scan of the 80 offenders revealed that approximately 75% have multiple 
NIA occurrences for aggressive and confrontational behaviour/carriage of weapons or 
other staff safety alerts. Many also have convictions for other volume crime offending, 
violence and/or drug related offending. 

• Crime may appear to be increasing but in reality it may not be that simple. Retail crime is 
hugely under reported and recently we have seen a large increase in reporting. There is 
also a media spotlight on retail crime currently.
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National Retail numbers

Auror data for the last 90 days (30st April 2025)
• 42,902 offences
• 42,443 offenders
• $6.53 Million taken

Stolen Commodities
• Day time
• Night time 

• Timing of offences

Locations of interest

 Districts

 Hospitality (Café, Bar and restaurant)

 Service stations

 Liquor/Diary and Vape stores

 Agile in response to trends

 Soft targets
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What are we doing 

• National Retail Investigation Support Unit (NRISU)

• Retail Crime Prevention Programme (RCPP)

• Holding offenders to account 
• Increased foot patrols in metro areas/ Local police responses

• Monthly intel retail scanning for Police Officer deployment

• Working with Retail NZ and Auror
• Working with the Retail Sector

• Retail Crime hub 

https://www.police.govt.nz/advice-services/businesses-and-organisations/retail-crime-
prevention-hub

National Retail Investigation Support Unit
• Focusing on High volume, high harm retail offenders across New Zealand
• Offenders selected via Auror/NIA data plus CHI

• It deals with 15 of the New Zealand's worst retail crime offenders per month

• It works closely with external providers such as Auror, Retail NZ and the retail sector as a 
whole

• Files completed to near prosecution standards, meaning investigating officers time is 
best utilised

• Supported (TPO) resolution of offenders
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National Retail Investigation Support Unit

• Fully operational for 3 years

• 560 offenders

• 3600 charges 

• High % remanded into custody/24 bail

• Files have been sent to all 12 Police districts.                                                                          

Auckland 
City
13% Bay of 

Plenty
2%

Canterbury
21%

Central
2%Counties 

Manukau
20%

Eastern
1%

Northland
2%

Southern
1%

Tasman
1%

Waikato
12%

Waitemata
13%

Wellington
12%

Female
45%

Male
54%

Trans
1%

0

5

10

15

20

25

30

11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 57 59 67 71

Offender case study

7

8



Small Business Advisory Panel 

26 May 2025   
 

 

Minute Attachments Page 7 
 

A
tt

a
c

h
m

e
n

t 
A

 
It

e
m

 6
 

  
27/05/2025

5

New Zealand Police Retail Crime Prevention Programme (RCPP)

Ministry of Business, Innovation and Employment Fog cannon 
scheme
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Retail businesses

• Security Interventions

• Staff training

• Generic email 
• Statement, CCTV and all evidence

• Playable CCTV

• Auror E # vs Police P # and NIA file #
• Reporting

• Media
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Top tips:

Remain calm

Let them vent 

Keep a safe distance

Maintain some good eye contact

Listen and nod, ask questions and repeat what 
they are saying to understand their concerns.

DON’T:

Tell the customer to calm down

Point or shake your finger 

Turn your back or touch the person

You can ask anyone to leave your store, if they 
refuse to leave call 111.

De-escalation & 
conflict 
management

Customers are generally not angry 
with you personally.  

Give them an opportunity to make 
their complaint without interruption 
and their anger will likely decrease.

Shoplifting
Thieves feel uneasy when approached by staff

Make eye contact and verbally acknowledge each 
customer 

Ensure all staff know about common shoplifting tactics

Approach suspicious customers asking if you can 
help.

If you believe a theft has occurred:

Stay at a safe distance

Be polite and professional

Tell them what you saw 

Ask them to wait in a suitable area

If you feel unsafe or they run off - let them go

Call 111 .
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