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Annual Plan 2025-2026 Summary of Feedback

Purpose

This report summarises feedback received during the annual plan public consultation in
February/March 2025. It aims to capture key themes regarding views and preferences rather than
detailing every point of feedback received.

This report does not include any advice or recommendations for decision making.

Executive summary

Consultation items were agreed by Governing Body on 4 December 2024. The Consultation
Document and Supporting Information were adopted by the Governing Body on 19 February 2025.
Public consultation ran between 28 February and 28 March 2025.

We consulted the public on the following key issues:

1. The overall direction for the annual plan budget, including overall implications for rates

2. Whether central government should enact legislative change to enable a visitor bed night levy
to help fund destination management, marketing and major events activities in Auckland

3. Applying the Refuse Target Rate to properties in Franklin and Rodney.

We also sought feedback on changes to fees and charges, and Local Board priorities (not covered in
this report as these are summarised and provided to Local Boards separately, along with any
feedback on Business Improvement District - BID - rates changes). In addition, we asked the public to
provide feedback on the Tlpuna Maunga Authority Operational Plan and other issues that are
important to them.

Feedback to inform the annual plan was received through written forms (including online and printed
feedback forms as well as emails) and in person at dedicated Have Your Say events and other events
where Auckland Council representatives were present to engage with the public and capture their
feedback. The feedback form was translated into Te Reo Maori, Korean, Samoan, Tongan, Simplified
Chinese, Hindi and Traditional Chinese.

We received a total of 13,016 pieces of feedback, including 3,001 pieces of feedback at in-person
events. We heard from 222 organisations (including 11 attending an Organisation / Interest Group
Have Your Say event), and 22 Maori entities.

While three response campaigns on specific issues were identified through submissions associated
with these, there were no submissions identified that met the criteria for pro forma in this
consultation.
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The three campaigns identified were related to the Western Springs Speedway (173 submissions), the
Wasp Hangar in Hobsonville (63 submissions), and the council leisure centre Marina Fitness in Half
Moon Bay (55 submissions). These campaigns are noted as in the past, decision makers have
expressed an interest in what campaigns - including pro forma - have been observed by staff
receiving the feedback. Feedback related to the specific matters that are the focus of these
campaigns is outside scope of Annual Plan decision-making, and will be addressed and considered,
where appropriate, as part of separate decision-making.

Across all submissions, many addressed only some of the proposals, therefore the quantity of
feedback on each proposal differs. In the summary that follows, percentages are based only on
submissions which responded to the relevant topic. Percentages on some proposals may not add up
to 100 due to rounding.

Feedback is shown via three categories:
e Individuals (which includes feedback received from individuals at events)

e Organisations (which includes submissions from organisations received at the Organisation /
Interest Group Have Your Say events), and

e Maori entities.

Organisations and Maori entities counted as one submission, but as they represent the views of many
and/or those with particular subject matter expertise, they are reported separately.

All feedback received is processed and included in the overall analysis with the following exceptions:
e Feedback submitted under a clear and obvious false identity have been excluded

e Where there are multiple submissions from the same individual, only the last has been
included (under the assumption this represented their final view) unless the submissions
answered different questions (where their responses would be combined into one record)

e Where there are multiple submissions from the same organisation, submissions have been
merged into one record, or where it is not clear that the submission is from an official
representative of the organisation the submission has been counted as individual feedback.

This summary follows the order in which questions appeared on the feedback form.

For brevity, this executive summary covers the response options provided in the feedback form.
Many submitters also provided comments with their response and common themes from this
feedback are provided in the body of the report.
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1.0 Consultation items

1.1 Overall opinion on the annual plan

Of the 9,006 individual responses on the overall plan, 27 per cent indicated they ‘support all’ of the
annual plan, 45 per cent indicated ‘support most’, 15 per cent ‘do not support most’ and a further
seven per cent ‘do not support any’ of the annual plan. Six per cent selected ‘I don’t know’.

Of the 131 organisation responses on the overall plan, 15 per cent indicated they ‘support all’ of the
annual plan, 66 per cent indicated ‘support most’, 12 per cent ‘do not support most’ and a further
two per cent ‘do not support any’ of the annual plan. Five per cent selected ‘Il don’t know’.

13 Maori entities responded to the overall proposal, five indicated they ‘support all’ of the annual
plan, six indicated ‘support most’ and two ‘do not support most’. The body of the report includes
separately analysis of mana whenua and matawaka responses.

1.2 Bed night visitor levy

Submitters were asked to give feedback on whether they supported a bed night visitor levy being
paid by those in short-stay commercial accommodation, to fund destination management, marketing
and major events activities. The question preamble explained that such a bed night visitor levy
requires legislative change, which central government has not yet agreed to introduce.

Of the 9,175 individual responses on this proposal, 60 per cent supported the levy, 27 per cent
indicated they do not support the levy, three per cent selected ‘other’ and a further nine per cent ‘I
don’t know’.

Of the 149 organisation responses, 58 per cent supported the levy, 18 per cent indicated they do not
support the levy, 12 per cent selected ‘other’ and a further 11 per cent ‘I don’t know’.

Of the 14 Maori entities that addressed the issue of a bed night visitor levy, 13 supported the levy
and one selected ‘other’. The body of the report includes a break down of mana whenua and
matawaka responses separately.

1.3 Changes to rates, fees and charges

Submitters were asked to provide their feedback on other rates, fees and charges in two parts A)
applying the Refuse Targeted Rate to residential and lifestyle properties in Franklin and Rodney, and
B) commenting on this or the other rates, fees and charges proposals. Feedback on Business
Improvement District (BID) rates will be summarised separately in advice provided to Local Boards.

Of the 8,576 individual responses on the Refuse Targeted Rate proposal, 57 per cent supported the
proposal, 21 per cent indicated they do not support the proposal, four per cent selected ‘other’ and a
further 18 per cent ‘I don’t know’.
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Of the 133 organisation responses on the Refuse Targeted Rate proposal, 44 per cent supported the
proposal, 12 per cent did not support the proposal, 17 per cent selected ‘other’ and a further 27 per
cent ‘I don’t know’.

Of the 10 Maori entities that addressed this waste management proposal, five supported the
proposal and five indicated ‘other’. The body of the report includes separately analysis of mana
whenua and matawaka responses.

2.0 Other feedback

Feedback on topics outside of those directly consulted on can be found in Attachment Three.

3.0 Local board priorities

Feedback received on Local Board priorities will be presented separately in Local Board meetings.
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Glossary of terms

Term Definition

Individual response A submission from a member of the public, representing that
individual’s views.

Organisation response A submission on behalf of an organisation. The views expressed
may represent multiple people.

Organisation types may be a mix of commercial entities, community
organisations, residents and ratepayers’ associations, business
associations, sports clubs, churches, and trusts, representing a
variety of sectors and organisational sizes.

Maori entity Submissions from mana whenua and matawaka organisations.

Mana whenua Mana whenua are Maori whose ancestral relationships are in Tamaki
Makaurau / Auckland, where they exercise customary authority

Matawaka Matawaka are Maori living in the Auckland Council region who are
not from a mana whenua group

Pro forma A submission that has been prepared from a template provided by a
community group or other external organisation

Pieces of feedback All types of feedback including written, online and in person

Response Where a submission has answered the question (e.g. responded
that they support, do not support, or other)

Written feedback Includes hand-written forms or letters, emails or emailed forms,
and forms completed online

In person feedback All feedback received through Have Your Say, Maori and community
events
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Engagement approach

Over 85 public events were held across the region during the month-long consultation period. These
were a mix of drop-in sessions at libraries and local board offices, pop-up stalls at markets and
festivals, online information sessions, hearing-style events, and community group hui/forums.

Online engagement was mainly through AK Have Your Say with a digital version of the feedback form
available in various languages (English, Te Reo Maori, Samoan, Tongan, Simplified and Traditional
Chinese, Hindi, and Korean) as well as additional accessible options for those who needed them,
including New Zealand Sign Language videos, EasyRead, Large Print and e-Braille versions of the
feedback form. Hardcopy engagement materials were made available to libraries, service centres
(where applicable), community partners, and on request by customer. Aucklanders were also given
the opportunity to provide feedback by phone as well as provide an audio recording of feedback.

An online information session was made available early in the consultation period, to allow people to
gather information and better understand the topics before making a submission. Over 220 people
registered for the session, with over 60 attendees joining online for the live event. The session was
recorded and uploaded to AK Have Your Say for those who couldn’t attend the live session to view
and ask further questions.

Regional organisation and interest groups were invited to register for a dedicated hybrid feedback
session via a targeted email. There were also opportunities for Aucklanders to provide feedback via
email and consultation information was sent to a range of databases informing them on ways to get
involved.

Increasing Pacific engagement was a focus this year with additional efforts put in to reaching our
smaller Pacific groups including the Tuvaluan, Tokelauan, Fijian, and Niuean communities. There
were four dedicated community meetings for these groups, as well as two additional Fono in South
and West Auckland which were focussed on the Samoan and Tongan communities.

Initiatives to provide better opportunities for our neurodiverse community to get involved with the
Annual Plan process were trialled during the consultation period. This included sharing the Easy
Read summary and feedback form more widely, providing an option for audio recording of feedback,
having an overview of the Annual Plan topics made into a video, and offering drop-in sessions during
the Low Sensory Hour at Glenfield Library.

Community engagement partners continue to be an integral part of our engagement strategy to
reach diverse Aucklanders because of their strong established and trusted relationships with their
communities. These partners represent a range of community groups across Auckland, including
Pacific, ethnic, youth and disability sectors.
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Maori engagement

A series of workshop sessions were held on-line before and during the consultation period with mana
whenua and matawaka groups on the content of the Annual Plan 2025-2026. It was also an
opportunity to encourage submissions and to respond to questions relevant to the Annual Plan.

In addition, council staff attended Waitangi Day events to raise awareness of the Annual Plan and to
promote the submission process. The Waitangi Day events were held at three venues: Sir Barry Curtis
Park Manukau, Pt England and Parrs Park, Hoani Waititi Marae.

Submissions were also encouraged with specific sector groups such as Whanau Haua, Rainbow,
Rangatahi, pakihi Maori and the Marae collective.

A “Have your Say’ event was also held at the Auckland Town Hall for mana whenua and matawaka on
Monday 24 March 2025 with six mana whenua participants and six matawaka presenting.

Reporting

Consistent with the approach agreed to by Governing Body in December 2024, reporting is split into
the following categories:

1. Individuals
2. Organisations

3. Maori entities.

This approach provides a more granular level of reporting of feedback which assists elected
members in giving the feedback received due consideration.

For example, an organisation’s submission may represent the views of numerous individuals and/or
expert views. Having these submissions reported as a separate category allows elected members to
take these factors into account when considering the feedback.

Similarly, the views of Maori entities (mana whenua and matawaka organisations) are reported
separately to enable elected members to clearly identify the views of those groups and consider
those views as part of the decision-making process.

We typically report on “pro forma” campaigns as a fourth category of feedback. These are
submissions received via a platform created by an external organisation or using a templated
response prepared by an external organisation.

By that definition, no pro forma submissions were identified in this consultation. However, we did
note three small campaigns on specific issues. They differed from pro forma in that they did not have
significant content that adhered to a template and were not received directly from a third party or
their engagement platform (e.g. an email triggered after filling in the organisations form).
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The three campaigns identified were related to the Western Springs Speedway, the council leisure
centre Marina Fitness in Half Moon Bay, and submissions related to the use of a piece of land
referred to as “Wasp Hangar” in Hobsonville. Feedback related to the specific matters that are the
focus of these campaigns is outside scope of Annual Plan decision-making, and will be addressed and
considered, where appropriate, as part of separate decision-making.

These campaigns are addressed in more detail below.

Missing local board question

During the consultation period, it was discovered that the question “What do you think of our
proposals for our local board area in 2025/2026?” was missing from the online feedback form. This
affected around 1,970 submissions across all local boards before it was identified and corrected on
Tuesday 18 March. On Wednesday 19 March, all affected submitters were contacted with a link to
provide feedback on any local board question missed, allowing them nine days to respond before the
consultation closed on Friday 28 March.

Of the affected submissions, 851 submitters responded to the missing question. This is in addition to
the 3,627 other responses to this question received through other channels or via the online form
after the omission was corrected.

Note that this question was in the consultation document, despite not being on the online form and
that the online form encouraged submitters to read the Consultation Document. The online form also
included the open question “Do you have any other comments on the Annual Plan 2025/2026?”

A review was conducted to identify the cause of the error and prevent similar issues in the future.

Feedback from organisations

We received feedback from 200 organisations (including 10 attending an Organisation / Interest
Group Have Your Say event but excluding Maori entities). These came from a variety of
organisations, including commercial entities, community organisations, residents and ratepayers’
associations, business associations, sports clubs and trusts, representing a variety of sectors and
organisational sizes.

Organisations may represent multiple people in their responses. However, as we cannot verify how
many individuals supported the feedback from each of these organisations, and we do not know how
many of those individuals also belong to other submitting organisations or if they submitted their
own responses as an individual, organisation responses have each been counted as a single
submission. It is up to elected members to determine the weight they give to this feedback.

10
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Organisation / Interest Group Have Your Say events

These events were open to all regional organisations or interest groups (i.e. have regional
membership and/or a regional focus) who wanted to provide feedback on the annual plan
consultation topics. Representatives from 11 organisations attended and gave feedback.

One Member of Parliament also attended and their comments are included as individual feedback.

See Attachment Four for the list of attending organisations.

Pro forma / campaign feedback

Sometimes we receive feedback via a platform created by an external organisation or using a
templated response prepared by an external organisation - we refer to this as pro forma feedback.

As with all feedback, pro forma feedback must be given due consideration with an open mind, and it
is up to decision-makers to determine the weight they give to this feedback.

During this annual plan public consultation, we did not identify any typical pro forma (templated)
submissions.

However, we did identify feedback from three campaigns with very similar responses - two with over
50 submissions and one with over 150 submissions. These campaigns encouraged members to
submit responses in support of their campaign via email or our online platform.

A summary of the campaigns with the largest number of submissions are as follows.

1. Western Springs speedway (173)

A campaign mostly via the online feedback form with submitters requesting council and the
Maungakiekie-Tamaki and Waitemata Local Boards have the Western Springs Speedway
remain, and not consolidate with Waikaraka Park.

Many of the responses included the following text from a template:

I have serious concerns over the decision to consolidate Speedway from Western Springs
to Waikaraka Park and am equally as concerned over open wheel speedways usage rights
at Western Springs Stadium and Speedway. | have concerns that the Ombudsman has
taken up this matter and that the Serious Fraud Office are looking into it.

Tataki Auckland Unlimited and the Auckland Council should negotiate a fair and
reasonable contract with the car owners and drivers of the sport through the Western
Springs Speedway Assn. to remain operational at the venue.

n
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Speedway should not be forced out of Western Springs and into Waikaraka as it will not fit.
Speedway and Stock & Saloon car racing are not ideally compatible to share a venue, though
forced to in smaller towns. There are health & safety concerns.

Wasp Hanger, Hobsonville (63)

A campaign via the online feedback form with submitters requesting council and the Upper
Harbour Local Board to develop land identified as the “Wasp Hangar”, Hobsonville for
community facilities.

Many of the responses included the following text from a template:

I support Auckland Council retaining ownership of the Wasp Hangar and redeveloping it
into a multipurpose indoor sports and recreational facility. This aligns with the 2018-2021
Hobsonville Work Programme and would provide much-needed indoor recreational spaces
for our community.

Note: the Upper Harbour Local Board have requested that the Governing Body urgently
instruct Eke Panuku to pause the sale of the Wasp Hangar in Hobsonville and direct staff to
investigate opportunities for community use.

Marina Fitness, Half Moon Bay, Howick (55)

A campaign via the online feedback form with submitters requesting council and the Howick
Local Board to renew the lease for Marina Fitness at Half Moon Bay beyond August 2025,
ideally for a three-year period to ensure stability for the facility and its members.

Petitions

We received one petition related to the annual plan:

1.

Bucklands Beach Association Football Club (143 signatures)
Request:

The reason for our submission to Auckland Council and our Howick Local Board is to
request a cost effective, forever home based at LEP.

We would like to put a proposal to Auckland Council and the Howick Local Board to
remove and rebuild the dated/old concrete public toilet and changing block on the top
pitch of Lloyd Elsmore Park, potentially using the same or similar footprint to build a fit for
purpose football changing facility, and new fresh public toilets, and build a clubroom
above for us to inhabit year round creating a prime viewing platform of the track and
number one pitch plus a much needed and home base for our 1000+ members.

The toilet facility is much needed for an upgrade in this area beside the pitches and track.
A huge amount of our community utilise the grounds ALL year round, from dog walkers,
cricketers, runners, footballers, spectators, schools and community groups etc ... the list

12
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goes on. A space like what is suggested would cater to ALL the community, beyond our
own club.

We would value the support of Auckland Council and our Local Board in pursuing this
venture.

13
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Consultation feedback

This section of the report summarises the feedback received. Each analysis of the consultation
questions begins with the question and response wording.

Question 1- Overall plan
What is your opinion on our proposed annual plan?
(] Support all
[] Support most
[J Do not support most
[J Do not support any

] 1don’t know

Which option do you prefer for the overall direction for council’s Annual Plan?

Individuals
0, 0, o
(n=9006) 27% 45% 15% 6%

Organisations

() D {)
(n=131) 15% 66% 12% %54

Maori entities
(n=13)

B Support all ® Support most ® Do not support most M Do not support any ®1don't know

Response Individuals Organisations Maori entities
Support all 2,452 20 5
Support most 4,028 86 6
Do not support most 1,360 16 2
Do not support any 629 & 0
I don't know 537 6 0
Total 9,006 131 13
14
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1.1 Feedback from individuals

We received 9,006 pieces of feedback from individuals on the overall proposal (including

submissions, responses collected at events, emails, and written submissions). Of these, 72 per cent

supported all or most of the overall proposal and 22 per cent did not support most or any.
Specifically:

27 per cent supported all

45 per cent supported most

15 per cent did not support most

7 per cent did not support any

6 per cent indicated they did not know.

Of the 3,134 individuals who supported all or most of the proposal and provided a comment, the

most common themes were:

Improve public transport

Comments about the need for better public transport, including specific issues for
improvement, and the general need to fund public transport.

750 comments

Rate increase concerns

Concerns that continual rate increases are unaffordable, inequitable, or not
matched by perceived benefits.

611 comments

Infrastructure issues

Comments discussed the need to invest in core infrastructure, including references
to infrastructure generally and specific mentions of the service type.

597 comments

General support for the proposal
General expressions of support for the overall proposal.

550 comments

Other common themes included:

305 discussed a need for better planning, sometimes as their reason for supporting the plan
while others highlighted a need for better project planning, infrastructure and city planning
296 comments about fairer community funding, including the fairer funding for local boards

approach or how funding was allocated in their local community in relation to other areas.
This included a wide range of different views including citing “fairer funding” as a reason for

15

Attachments

Page 17

Item 7

Attachment A



Item 7

Attachment A

Budget Committee Auckland </

28 May 2025

Council =<

Te Kauninera o Tamali Makourau

Auckland Council Annual Plan 2025-2026
Summary of feedback

support, some opposition or indifference to the fairer funding changes, critiques or
suggestions regarding the fairer funding model including that it does not change the status
quo enough, comments that fairer funding has come later than it should, general comments
about making services, infrastructure and funding more equitable and many others.

286 comments about water services, often highlighting the importance of this as a core
service, or suggestions to invest or improve our water infrastructure

271 comments about the high cost of living, often in relation to rates.

Of the 1,498 individuals who did not support most or all of the proposal and provided a comment,

the most common themes were:

Rate increase concerns

Concerns that continual rate increases are unaffordable, inequitable, or not
matched by perceived benefits.

834 comments

Wasteful spending
Concerns that funds would not be, or have not been, spent efficiently or effectively.

482 comments

Dissatisfaction with council

General comments about people’s perception of council performance.

327 comments

High cost of living

The high cost of living, including the unaffordability of rates or in relation to rates,
and general comments relating to financial hardship.

307 comments

Other themes included:

208 expressed a desire for council to stick to providing core services, the definition for which
varied between people

187 expressed cost concerns, including cost of implementing these policies or staff costs

177 discussed a need for better planning, sometimes as their reason for supporting the plan
while others highlighted a need for better project planning, infrastructure and city planning

160 discussed improving public transport services and/or public transport efficiency

154 discussed the need to invest in core infrastructure, including references to infrastructure
generally and specific mentions of the service type.
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Auckland Council Annual Plan 2025-2026
Summary of feedback

Feedback from Maori individuals

547 of the individual responses to this proposal identified as Maori. Of these, 25 per cent supported
all, 43 per cent supported most, 15 per cent did not support most and six per cent did not support
any. In addition, 10 per cent indicated ‘I don’t know’.

Feedback from Maori individuals reflected many of the same themes identified across all submitters,
though the prevalence of these themes varied.

Common feedback themes amongst Maori individuals who supported all or most of the proposal
overall

Of the 228 Maori individuals who supported all or most of the overall proposal and provided a
comment, 27 per cent generally supported without other comments, 21 per cent commented on
better public transport services and infrastructure, 15 per cent emphasised infrastructure investment
and 13 per cent fairer community funding.

Common feedback themes amongst Maori individuals who did not support most or did not
support any of the proposal

Of the 101 Maori individuals who did not support most or all of the overall proposal and provided a
comment, 49 per cent expressed concerns about rates increases and 31 per cent expressed concerns
about wasteful spending.

Feedback from individuals by local board

For a breakdown of responses by Local Board please refer to Attachment Seven.

1.2 Feedback from organisations

Feedback from Organisations/Interest Group Have Your Say Events

Who attended

In total 10 organisations attended a Regional Organisation / Interest Group Have Your Say event where they
were able to present their feedback verbally. Some also provided documents and/or made a submission online
or via email. Feedback from the Member of Parliament who also spoke at this event is included under individual
feedback.

See Attachment Six for the list of attending organisations.

Eight organisations addressed the overall proposal in their feedback. Three of these supported most
of the proposal and the remainder are classified as ‘other’.
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Auckland Council Annual Plan 2025-2026
Summary of feedback

Comments from Regional Organisations about the proposed Annual Plan overall

Feedback emphasises the critical need for continued investment in core public services,
infrastructure, and climate initiatives—particularly in areas such as public transport (including safe
cycleways and reliable rail services), water management, and natural environment protection.
Creative arts organisations and cultural groups stress that stable, secure funding is essential for
sustaining nga toi and community activities which underpin Auckland’s cultural identity and social
cohesion. Other topics included ensuring fair pay for public service staff and equitable funding
across all local boards, including that no local board should receive less funding under the proposed
or alternative arrangements and the importance of maintaining support for staff funded through
Locally Driven Initiatives (LDI).

Additional concerns focus on the financial impacts of the proposed 5.8% rates increase, including
concerns that increases above inflation would disproportionately burden fixed- and low-income
households and urging council to avoid “nice-to-have” projects. There were calls for greater
transparency in budget processes and a reduction in Council’s internal spending and debt.

Feedback from all organisations

Including those who attended the Organisation / Interest Group Have Your Say Events (but excluding Maori
entities), 200 pieces of feedback indicated they were on behalf of an organisation.

For more information on what types of organisations submitted and how their feedback is analysed, refer to
‘Reporting’ and ‘Feedback from organisations’ on p16 of this report.

We received 131 pieces of feedback from organisations on the overall proposal (including
submissions, responses collected at events, emails, and written submissions). Of these:

e 15 per cent supported all

e 66 per cent supported most

e 12 per cent did not support most

e 2 per cent did not support any

e 5 percentindicated they did not know.

Of those that responded to the plan overall, 99 provided a comment. Including 61 that supported all
or most of the plan and 17 that did not support most or any of the overall plan.

Feedback from organisations who supported all or most of the overall plan

Common themes from organisations who supported all or most of the plan were fairer community
funding (including both support for the fairer funding model and concerns about its redistributive
effects, ensuring inclusion of diverse communities and urging targeted support), the need for
infrastructure (including town centre investment, sports and recreation, transport and water) and
more inclusive, transparent, and community-informed planning processes for the annual plan.
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Summary of feedback

Feedback from organisations who did not support most or any of the overall plan

Just 17 organisations who did not support most or any of the overall plan provided associated
comments, largely concerns about rate increases and living costs and perceived wasteful spending.

Feedback from organisations by local board

For a breakdown of responses by Local Board please refer to Attachment Seven.

1.3 Feedback from Maori entities

Mana whenua entities
A total of 13 mana whenua entities made a submission.
Twelve responded to the question about the overall position on the Annual Budget.

Only 5 supported all or most of ‘Our Overall Position on the Annual Budget 2025/2026.” Two did not
support most of the position. Five had other opinions about the Annual Budget.
Option Entity

Support all Ngati Whatua Orakei Trust

Te Kawerau e Maki

Support most Ngati Tamatera
Tamaoho Settlement Trust

Te Uri o Hau Settlement Trust

Do not support most Ngaati Whanaunga Inc

Ngati Rehua Ngatiwai ki Aotea

Other Ngati Maru Runanga

Ngati Paoa

Te Ahiwaru

Te Akitai Waiohua

Te Runanga o Ngati Whatua

Twelve mana whenua entities provided additional commentary about the overall annual plan in their
submission.

What mana whenua entities supported

Only five mana whenua entities supported the direction of the Annual Plan. While their comments
showed general support, their responses largely highlighted the need for council to better integrate
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Summary of feedback

Maori cultural values into all developments and establish a greater partnership with iwi regarding
local and regional strategic directions.

What mana whenua entities did not support

Two mana whenua entities expressed a lack of alignment between the Annual Plan and their
aspirations, and the negative impact of rate increases for the Maori community.

Other commentary from mana whenua

The five mana whenua entities who made ‘other’ comments about the Annual Plan shared
information specific to their iwi. This is summarised in the section on other feedback.

Mataawaka entities
A total of 9 matawaka entities made a submission.

Seven matawaka entities responded to the question about the overall position on the Annual Budget.
Six entities supported all or most of the proposal. The remaining entity selected ‘other.’

What matawaka entities supported

While most responses indicated support for the Annual Plan, the feedback was very specific to the
needs of each matawaka entity. Matawaka requested more meaningful engagement with council for
all, for whanau haua (whanau with disabilities), and for LGBGT community; and the ability to work
with council to co-create solutions.

What matawaka entities did not support
No responses for ‘Did not support.’
Other commentary from matawaka entities

The ‘other’ response suggested further alignment between the council’s strategic outcomes and
marae to ensure that Maori-led solutions are foregrounded.
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Question 2 - Bed night visitor levy

Auckland Council Annual Plan 2025-2026

Summary of feedback

Do you support a bed night visitor levy paid by those in short-stay commercial accommodation,
to fund destination management, marketing and major events activities?

[] Support

[l Do not support

[J Other

[J 1don’t know

Individuals
(n=9175)

Organisations
(n=149)

Maori entities
(n=14)

m Do not support

H Other

3%

12% 1%

| don't know

Response Individuals Organisations Maori entities
Support 5,519 87 13

Do not support 2,498 27 0

Other 294 18 1

I don't know 864 17 0

Total 9,175 149 14

Item 7

Attachment A

2.1 Feedback from individuals
We received 9,175 pieces of feedback from individuals on this issue (including online submissions,
response collected at events, emails and written submissions). Of these:

e 60 per cent supported a bed night visitor levy

e 27 per cent did not support a bed night visitor levy

e 9 per centindicated they don’t know

e 3 percentindicated ‘Other’.
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Summary of feedback

Written feedback on this proposal was varied, however the most common themes raised by
individuals are outlined below.

Of the 2,720 individuals who did support a bed night visitor levy and provided a comment, the most
common themes were:

Need for public event funding

Referencing a need for council to continue funding community events and/or
cultural festivals.

628 comments

Vistor contribution to infrastructure

Comments including visitors contributing to local infrastructure and the importance
of revenue from visitors contributing to infrastructure.

412 comments

General support
Generally statements of support for the proposal without providing a clear reason.

403 comments

Other common themes included:

349 thought this would lower costs to residents or that residents should not bear all the costs

343 discussed how similar levies or taxes had been successfully implemented in other
countries

327 thought that funds collected from the levy were necessary and/or would be beneficial to
the city

311 support a user pays model, including that the levy was in line with a user pays approach or
that events or activities should be funded by those attending, e.g. via ticket sales.

Of the 1,662 individuals who did not support of the proposal and provided a comment, the most

common themes were:

Deters tourists

40% Concern that the levy would deter tourists from visiting Auckland and impact visitor

spending.

661 comments

Wasteful spending

Concerns about the purpose or effectiveness of council spending, often in relation to
events and destination marketing.

369 comments
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Summary of feedback

Ineffective proposal

18% Including concerns that the levy would apply to visitors not staying in Auckland for
events and doubts about the benefits.

296 comments

Focus on core services

Comments urged council to focus on delivering core services and not waste money,
both generally and in relation to spending on events and destination marketing.

263 comments

Other themes included:

e 236 expressed concerned that accommodation costs would be too high for visitors and that
they should remain affordable

e 226 expressed concerns over increased costs to local residents
e 202 were concerned about the levy adding to already high living costs

e 200 expressed general dissatisfaction with council performance.

Of the 250 individuals who selected other on the bed night visitor question and provided comments,
the most common themes were:

e 58 expressed concerns over increased costs to local residents
o 53 expressed support for targeting international tourists as core contributors to the levy

e 52 were concerned the levy would deter tourists from visiting Auckland and impact visitor
spending, including visitors to Waiheke.

Feedback from Maori individuals

545 of the 9,175 individual responses to this proposal came from those who identified as Maori. Of
these, 53 per cent supported the proposal, 26 percent most of the proposal, 5 per cent indicated
Other and 16 per cent selected ‘I don’t know’.

Feedback from Maori individuals reflected many of the same themes identified across all
participants, though the prevalence of these themes varied.

Of the 142 individuals who indicated Maori ethnicity, supported the proposal and provided
comments:

o 32 expressed a need for council to continue funding community events and/or cultural
festivals

e 29 expressed support for the levy in order to reduce costs for locals

e 28 per cent discussed visitors contributing to Auckland’s costs, particularly infrastructure.
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Summary of feedback

Of the 108 individuals who indicated Maori ethnicity, did not support the proposal and provided
comments:

e 31 were concerned that the levy would deter tourists from visiting Auckland

e 30 expressed concern about the purpose or effectiveness of council spending, often in
relation to events and destination marketing.

Feedback from individuals by local board

For a breakdown of responses by Local Board please refer to Attachment Seven.

2.2 Feedback from organisations

Feedback from Organisations/Interest Group Have Your Say Events

Who attended

In total 10 organisations attended a Regional Organisation / Interest Group Have Your Say event
where they were able to present their feedback verbally. Some also provided documents and/or
made a submission online or via email. Feedback from the Member of Parliament who also spoke at
this event is included under individual feedback.

See Attachment Six for the list of attending organisations.

Five addressed a proposed bed night visitor levy in their feedback. Two of these organisations clearly
supported the proposal, the remaining three commented on the proposal but did not explicitly
support or not support it.

One organisation saw it as a fairer and more sustainable funding method and suggested there is
underinvestment in events and destination marketing while another expressed concerns that relying
on mechanisms like the levy could threaten the sustainability of major events. Council was
encouraged to collaborate with the tourism industry to co-design solutions and a national levy was
suggested. One raised questions over Council’s ability to manage the funds and councils’
involvement in major events and destination marketing.

Feedback from all organisations

Including those who attended the Organisation / Interest Group Have Your Say Events, 200 pieces of
feedback indicated they were on behalf of an organisation.

For more information on what types of organisations submitted and how their feedback is analysed,
refer to ‘Reporting’ and ‘Feedback from organisations’ on p16 of this report.

149 submitting organisations stated their position on this proposal. Of these, 58 per cent supported
it and 18 per cent did not support it. 12 per cent responded ‘Other’ and 11 per cent ‘I don’t know’.
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