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Memorandum 23 May 2025
To: Governing Body
Subject: CCO Reform Transition Programme Update
From: Phil Wilson, Chief Executive, Auckland Council
David Rankin, Transition Director
Toby Shephard, Transition Programme Manager
Purpose

1. To provide a fourth monthly update on the CCO Reform Transition Programme covering the
period 22 April to 23 May 2025.
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Summary

2.  The CCO Reform Transition Programme will implement the Budget Committee and
Governing Body CCO Reform decisions of December 2024, BCCCC/2024/14 and
GB/2024/179.

3.  Transition Director, David Rankin, was appointed to lead this work beginning January 2025.
The programme has four workstreams:

e Eke Panuku and Tataki Auckland Unlimited integration
* Strengthening the Group Model

e Transport Reform

* Group Shared Services (GSS).

4.  The Governing Body directed the Chief Executive to report back on monthly implementation
progress. This is the fourth of those progress updates.

5.  This memo focuses on progress across all four workstreams for this reporting period (22
April — 23 May 2025), in particular:

* Workstream one operating model and structural change decisions were launched to
staff across a two-week period, starting with the Economic Development Office on 8
May and the Auckland Urban Development Office, Property department and clarity
about Events and Placemaking on 14 May. The focus is now on undertaking the
recruitment processes and change integration activities to ensure a smooth
transition on 1 July, with a first 100’ days programme being planned to enable the
new ways of working, strong collaboration and a joined-up culture.

e The council is making progress on workstream two, strengthening the group model,
with a full update has been appended separately.

* A confidential Governing Body workshop was held for Transport on 21 May 2025.
This workshop covered the implications of the Cabinet Paper that was released on 7
May and requested guidance on options for change that support the transition ahead
of legislation. A report will be taken to the 26 June 2025 Governing Body seeking
decisions on these options.

* For the Group Shared Services programme, the Data and Customer Experience and
Digital business cases are in final draft and on track for presentation to GSS Board
in June.

6.  The next update will be a memo to the Governing Body meeting on 26 June 2025.

Context

7.  This report is the fourth Chief Executive's monthly update to the Governing Body on
implementation progress for the CCO Reform Transition Programme. The inaugural update
in February provided an outline of the workstream structure, scope, principles, objectives
and timelines for the programme. Monthly updates will focus on progress against the plan,
deliverables for the period and any challenges.

8.  The purpose of the CCO Reform Transition Programme (the programme) is to implement
the Budget Committee and Governing Body decisions of 4 and 12 December 2024.
BCCCC/2024/14 and GB/2024/179.

9. Staff are focused on the timely and effective implementation of the CCO Reform package in
alignment with the clear direction of the Budget Committee and the Governing Body,
December 2024 decision-making.
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Workstream updates
Workstream one: Eke Panuku and Tataki Auckland Unlimited Integration

Workstream one: purpose

11. The purpose of workstream one is the transfer and integration of all functions from Eke
Panuku and the economic development function from Tataki Auckland Unlimited to Auckland
Council. This workstream also considers synergies between these functions and those at the
council. It will also review how events activity is managed across the group to avoid
duplication, giving careful consideration to regional and local events and the city centre.

Workstream one: progress since the April update
12.  Progress against the timeline to 1 October is outlined below.

We are here

1iFeb 1Mar 1Apr 1May 1un 1Jut 1Aug 1Sep 10ct Cont.
! ® ® ® e d ® @ *—>
i P transition of syst ts, e
R et v First 100 days embedding of the new model
Workstream 1 | Options design for policies, governance ~Implement  \ Day1
! organisation changes - integration, close - -
JaUanclER ! Staff feedback, decisions and down of EP 1 Completion of any outstanding de-
integration 1 appointments. I ccommissioning activity
i

1
Planneddecision Staff Closureof
doc release appointments Eke Panuku

Consultation doc release

Operating model and structural change

13. The final operating model and structural change decisions were launched to staff across a
two-week period:

e On 8 May 2025, the Chief Executive announced the establishment of an Economic
Development Office within Auckland Council with a purpose to grow an inclusive,
innovative and resilient Auckland economy where our people can thrive. The new
service and department within Council’'s Group Strategy and Chief Executive’s Office
directorate will combine the economic development functions of Tataki Auckland
Unlimited, council's Community and Social Innovation Team and local economic
brokers.

e On 14 May 2025, the Chief Executive announced the following:

o A new Auckland Urban Development Office located in Auckland Council’s
Resilience and Infrastructure Directorate with a focus on integrated delivery of
urban development and greenfield activities in partnership with the government,
private developers and lwi with a focus on leveraging commercial opportunities.

o A new Property Department located in Auckland Council’'s Resilience and
Infrastructure Directorate with a focus on a system-leadership role for property
management and portfolio oversight for property related commercial advice for
the group.

o Clarity about how Events and Placemaking will work across the group.

14. Recruitment processes commenced for new roles and announcements about successful
applicants will be made as appointments are made.

Change integration planning

15. The objectives for the CCO Reform will not be delivered via structural change alone. The
CCO Reform Transition Programme also includes operating model and culture changes to
fully deliver on the objectives set by the Governing Body and Chief Executive.

16. The change integration programme, designed to bring the combined teams together
effectively, commenced from the time of the announcement of the new model. A first
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engagement with all council staff and joining teams from Eke Panuku and Tataki Auckland
Unlimited was the all staff ‘Our Korero’ session hosted by Phil Wilson on 21 and 22 May
2025, where the Chief Executive gave an initial welcome to the staff joining the council, and
responded to questions.
17. A series of activities are now planned to bring the teams together, initially through to 1 July

18.

19.

2025, followed by a ‘first 100 days’ programme to enable the transition to the new ways of
working with strong collaboration and a culture based on strong community outcomes,
partnering and value for money.

Once up and running, a key focus will be the role of elected members in setting the future
work programme. The Draft Mayoral Proposal for the Annual Plan 2025/2026 outlined a
proposed approach for this including the delivery of the current FY26 programme, planning
for future priority locations that includes work for FY27, and the longer-term horizon (Long-
term Plan 2027-2037).

Corporate support

Considerable cross-entity effort is continuing to transition (or de-commission) and integrate
the corporate components of the merging organisations, working across four dedicated
teams:

¢ Legal and finance — with a key focus being on the transition of roles, including their
delegations and budgets, now that the new structures have been finalised. This activity
will enable the momentum of work programmes to continue uninterrupted.
Communications to suppliers have commenced so that contracts can be novated
across with the change.

o Technology — a plan has been agreed by system and work is underway to transition
(or de-commission) each of the systems moving over to council, alongside the
transition of all people to Auckland Council email addresses.

* Policies and processes — a plan has been agreed including the transition to
Auckland Council policies where already existing.

e Corporate support — with the key focus being on ensuring all property, facilities and
access card requirements are set up for day one.

Workstream one: next steps

20.

21.

22.
23.

During May and June 2025, the council will complete the recruitment processes and plans to
make as many of the appointments as possible by 20 June 2025.

Auckland Council directors will attend Eke Panuku and Tataki Auckland Unlimited board
meetings during the transition process.

The effective transition of the go-live and the new organisation will be on 1 July 2025.

In parallel to the above, work will continue with the corporate support transition and change
integration to ensure a successful go-live for the new structure and operating model.

Workstream two: Strengthening the Group Model

Workstream two: purpose

24.

The purpose of this workstream is to develop, seek decisions on where necessary, and
implement non-structural changes to strengthen the group model and ensure CCOs are set
up to succeed.

Workstream two: progress since the April update

25.

The focus of workstream two has been on progressing work where there is a target 1 July
deadline or with upcoming Governing Body deliverables. Examples include:

Minute Attachments
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e Creating clear strategic direction for the Auckland Council Group — the group
strategic framework will be established by 1 July. Work on strategic gaps to be
commissioned in August.

o Enhancing group co-ordination and alignment — where implementation activity is
underway across performance reporting, investment areas, integrated planning and
Maori outcomes to strengthen group coordination, ahead of Long-term Plan 2027-
2037 development.

¢ Improving CCO governance and oversight — with improvements implemented to the
board appointment process and further activity underway to improve political oversight.

26. A detailed progress update for workstream two has been appended separately, meeting the
commitment to bring a detailed progress update to governing body in the first half of 2025.

27. A key focus in the upcoming period is commencing work to close some immediate gaps in
council’s strategic direction for the group, as identified in the CCO Reform staff advice. The
proposed scope of work to address these gaps is now being created and will be coming to
the governing body in August 2025 to agree the commissioning and timeline. The current
gaps identified as priorities to be developed over the next period are:

a. Economic development, destination and major events
b. Urban development and regeneration

28. Progress against the timeline to 1 October 2025 is outlined below.

We are here

Rem Policy Approved Outcomes framework to committee/s
Refresh of Maori Outcomes framework

1Feb 1Mar 1 Apr 1May 1Jun 1Jut 1 Aug 1Sep 10ct  Cont.
—e @ L & —& L L 4 L 4 *—>
i |
Detailed design of non-structural changes |
Workstream 2 ‘ 9 g
S, | (e.g. strategic . board appoi cco ity and ! B EReEaEED
the group model ! CCOBoards Appts. + GB progress update A A Aeree new Maori A Scopeofstratogic gaps
i
i
i

29. Key upcoming political reporting dates include:
e New Maori Outcomes framework to the Policy and Planning Committee on 12 June
e Scope for strategic gaps to the Governing Body in August 2025

Workstream two: next steps

30. Focus for the coming period is on the delivery of work committed for 1 July 2025 or where
decisions or outputs are needed ahead of the upcoming election. Examples of this include
the establishment of the group strategic framework, a refreshed Maori Outcomes Framework
and scoping the strategic gaps for commissioning.

Workstream three: Transport reform
Workstream three: purpose

31. The purpose of workstream three is to define and make changes to optimise a future state of
transport functions in Auckland. This includes changes that could potentially take place
ahead of legislative change.

Workstream three: progress since the April update

32. Progress against the timeline to 1 October is outlined below.

Page 6
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The Cabinet Paper on transport governance reform in Auckland was released on 7 May
2025.

Key elements of the reform proposed by the Cabinet Paper include:

o establishment of an Auckland Regional Transport Committee (ARTC) with a strategic
focus

o the ARTC will prepare the Regional Land Transport Plan (RLTP) and Auckland
Council will approve

o Auckland Council will have responsibility for regional policies and plans

e Auckland Council will be the Road Controlling Authority

e Local boards will have decision-making powers for specific transport functions
e Auckland Transport will be reformed

The Cabinet’s decisions set the direction for legislation and transport reform in Auckland.
The decisions change:

¢ the transport governance in Auckland and aims to restore democratic accountability
e the strategic planning framework to create a long-term, integrated framework

e responsibilities between the Crown and Council, creating a partnership that reflects
Auckland’s uniqueness and the government’s strong interest in how transport performs
in Auckland

Sections of the Cabinet Paper are redacted. This means that some of the details required to
fully understand the implications are not yet available.

The current understanding is that the legislation will be introduced to the House in July 2025.

Once the Bill is available, staff will provide advice on future operating model options to
Governing Body.

A confidential Governing Body workshop was held on 21 May 2025. This workshop provided
an update on work to date, implications of the Cabinet Paper and requested guidance on
options for change that support transition ahead of legislation.

Work is underway to develop a comprehensive communications plan, including engagement
with impacted staff, the Public Service Association, and other stakeholders.

Workstream three: next steps

41.

42.

43.

Staff will work with Auckland Transport to prepare for an additional workshop to continue to
discuss the options for strategy, policy and planning functions ahead of legislation. The
workshop would inform advice to the 26 June meeting of the Governing Body.

Auckland Transport staff will be present at this workshop to provide elected members an
opportunity to directly question them on their advice.

Staff will continue to develop future operating model options in anticipation of the transport
reform Bill being introduced to the House in July 2025.
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44. When the transport reform Bill is introduced to the House, staff will develop a formal
submission to be approved by Governing Body and to include local board views.

Workstream four: Group Shared Services
Workstream four: purpose

45. The purpose of Group Shared Services is to integrate common functions and technologies
across the Auckland Council Group, eliminating duplication and ensuring consistent,
scalable, resilient, secure, and high-quality shared services.

Workstream four: progress since the February update

46. The Group Shared Services programme remains on track. Business cases for Procurement
and Corporate Support Services were supported in principle by the GSS Board in April,
advancing to detailed implementation planning phase. The Data and Customer Experience
and Digital business cases are in final draft and on track for presentation to GSS Board in
June.

47. Technology Services will provide a scope update to the GSS Board in June and is
scheduled to present the business case in early July.

48. There have been many engagement activities across entities for each function, including
regular leadership forums, General Manager briefings with Steerco members, and high
participation in financial drop-in sessions to identify the options and inform the business
cases.

49. Progress against the timeline to 1 October is outlined below.

We are here
1Feb 1Mar 1Apr 1May 1Jun 1Jul 1Aug 1Sep 10ct Cont.
o P
@ @
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Services

Workstream four: next steps

50. Following GSS Board decisions, the next steps include further detailed analysis and
implementation planning for each functional business case.

51. Progress will continue with the development of the remaining business cases.

52. Pre-work and early implementation activity will occur in parallel to maintain momentum and
readiness for implementation.

53. A vyear-end position will be provided to the Revenue and Expenditure Committee in August
that will outline savings made towards the Group Shared Services savings target, total cost
avoided through leveraging our size and scale (e.g. contract renegotiations) and nett benefit
to the Auckland Council Group (i.e. where CCOs have made savings as a result of working
in some way with Group Shared Services).

Staff communication and engagement

54. Staff communications for the reporting period focused primarily on the subsequent property
function consultation for the Workstream One change proposal, which ran from 30 April to 8
May. Communications also focused on the announcement of final decisions on 8 and 14
May.

55. The decision to create an Economic Development Office was announced on 8 May 2025,
supported by in-person and online briefings, staff intranet and online links to information,

Page 8
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ensuring staff had easy access to the decision documents. The 14 May announcements,
confirming the Auckland Urban Development Office, Property Department and decisions
relating to events functions, were supported with a similar package.

The decisions were also communicated to external stakeholders and partners, including the
Eke Panuku Technical Advisory Group, the NZ Property Council and the City Centre
Advisory Panel. Additionally, the information was posted on OurAuckland and Eke Panuku
websites. Communications support for Workstream One will now focus on the
announcement of key appointments as they are confirmed and supporting the smooth
transition of people into Auckland Council.

The Auckland Council Chief Executive and Programme Manager attended the Eke Panuku
Executive to Rangitira Hui on 12 May to give a further update relating to CCO Reform, in
particular regarding the subsequent property function consultation. Further hui will be held
as the programme progresses.

Communications activity is underway across the other three workstreams, to ensure staff
and stakeholders are kept informed as activity ramps up.

Programme risks and issues

59.

60.

61.

Likelihood

A risk assessment of principal programme risks has been undertaken with controls, actions
and owners identified to manage. The register is maintained by the programme and a
summary outcome of the assessment for the May update is outlined below. The residual risk
is the risk remaining after controls.

At the overall programme level this period, delivering on the decision announcement
milestones in mid-May is a significant achievement and keeps the programme on track for
the critical integration milestone of 1 July (related to risk two — tight delivery timelines). An
additional key milestone in May was release of the Cabinet Paper on 7 May (related to risk
three — dependencies on Central Government).

Principal risks - residual rating

Medium Medium High Critical
Resource capacity :
a 1 and capability Medium
Medium High High Critical 2 'I:ight'delivery Medium
timelines

Residual
risk

# Risk title

Likely

Medium

Dependencies on .
ﬁ 1 6 e Central Govt. ®: High
@ Medium Medium High
(nT, " . .

2 7 Del[very of in-flight ® Low

projectsand BAU

> 8
i i i Staff engagement .
g Medium Medium gag ® High

andretention

Deliveri aori .
VersoaMact Medium
outcomes

Medium Medium
Reputationalrisk

from transition

~

Medium

Insignificant Moderate Extreme
Readiness for ‘day
one’ go-live

©

Medium

The key focus for the next period is ensuring the right controls and actions are in place to
mitigate the following risks:
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Day one readiness and cutover (for workstream 1) — while residual risk is medium,
this is a key risk to manage for the next period as the programme closes in on the 1
July milestone. A particular focus is careful management of the corporate support
components, alongside a well-planned change integration programme, to ensure a
smooth day one transition and effective business continuity.

Staff engagement and retention — while the decision announcements in May
provided clarity to the majority of staff, the residual risk remains high while the
recruitment processes are worked through. While a majority of positions have been
moved across and the uncertainty relates primarily to leadership positions, this still
creates impacts for staff due to the impact of leadership roles for all staff. Proactive
change integration activity and engagements are being undertaken to help mitigate
this risk with the continued uncertainty.

Next steps

62.

63.

64.

65.

Workstream one will remain focused on recruitment processes, creating the culture required
for success, stakeholder engagement and development of the first 100 days view and
transition activity related to corporate support and change integration, continuing to work
towards a smooth transition and effective go-live date on 1 July 2025.

Workstream two will work towards upcoming committee milestones, including the group
strategic framework and refreshed Maori Outcomes framework.

A Transport report will be taken to the 26 June Governing Body seeking decisions on
options for change.

The next programme update will be a memo to the Governing Body on 26 June 2025.
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Memorandum 23 May 2025
To: Governing Body
Subject: CCO Reform Transition Programme update: workstream two:

strengthening the group model

From: Workstream lead: Alastair Cameron, Manager CCO/External Partnerships
Workstream sponsor: Max Hardy, Director Group Strategy and Chief
Executive Office

Purpose of memo

To provide an overview of ongoing work to strengthen the group model and progress to date for
workstream two of the CCO Reform Transition programme.

Executive summary

1.  Workstream two of the CCO Reform Transition Programme is focused on implementing
‘non-structural’ improvements to the council group to address systemic issues identified in
the CCO Reform staff advice from 2024.

2. Focus areas are:

i. Creating clear strategic direction for the group — the group strategic framework will
be established by 1 July, setting out how direction is defined and aligned across the
council group. Work will then focus on ensuring clarity of direction from elected
members to inform the Long-term Plan 2027—-2037. This will include commissioning
work on any strategic gaps in August.

ii. Enhancing group co-ordination and alignment — activity is underway to strengthen
group coordination and elected member oversight over delivery and investment
priorities, ahead of Long-term Plan 2027-2037 development. This includes
improvements to group performance reporting, investment areas, integrated planning
and achieving Maori outcomes.

iii. Improving CCO governance and oversight — by improving the board appointment
process and strengthening political monitoring of efficiency and performance.

3. Work is being prioritised to meet key deadlines, including decisions needed ahead of the
upcoming election or to inform development of the Long-term Plan 2027-2037.

Background and context

CCO Reform decisions identified the need to strengthen the council group

4, ‘Non-structural’ improvements to the council group are a key element of the CCO Reform
transition programme that has been set up to implement the Budget Committee and
Governing Body decisions of 4 and 12 December 2024 (BCCCC/2024/14 and
(GB/2024/179). Workstream two of the CCO transition programme has been established to
deliver on these elements.

5.  The council group delivers a wide range of services, assets and activities that our
communities value. At the same time, the group needs to be responsive to political direction
from elected members, changing legislation and changing community needs to ensure the
group is continuously adapting and improving. The challenge in this context is being
coherent and coordinated as a group to ensure the best possible outcomes are being
delivered, within the constraints of the group.

Minute Attachments Page 14
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In order to achieve this, council needs to be strong at supporting elected members to set
clear direction, delivering on the direction, monitoring progress and adapting to changing
requirements. At the heart of many of the issues identified in the CCO Reform decisions is
that the group needs to strengthen its capability in this cycle.

To address these issues, workstream two is focused on three focus areas:
i.  Creating clear strategic direction for the group

ii.  Enhancing group co-ordination and alignment

iii.  Improving CCO governance and oversight

In addition, the workstream is providing advice to support changes to decision-making
resulting from workstreams one and three. Changes related to workstream one are on the
Governing Body agenda for agreement on 29 May. This is the allocation of decision-making
between local boards and the governing body for urban regeneration, property management
and economic development functions coming into council.

Focus area updates

i.
9.

Creating clear strategic direction for the group

This focus area aims to ensure the strategic direction provided by elected members is clear
and implementable across council’s activities and that any gaps in direction are filled.

The group strategic framework will ensure strategic direction is clearly defined, aligned,
and actionable

10.

11.

12.

The group strategic framework will consolidate the council’s strategic documents into a
single view showing their interdependencies. This work will provide elected members and
staff with a more coherent view of strategic direction across all council and CCO activities
and investment areas. This will support prioritisation and accountability, inform trade-off
decisions, and enable better resource alignment. It will shift the focus from documents to
actionable direction.

Current work is focused on the detailed design of the strategic framework, including using
feedback from elected member drop-in sessions during May. The strategic framework will be
established by 1 July 2025. Work will then focus on the systems needed to manage and
maintain a clear strategic direction, ensuring clarity from elected members to inform the
Long-term Plan 2027-2037.

The rollout will include staff communications, new expectations for how advice reflects
strategic direction, and guidance on how changes to direction are made and supported.

Scoping is underway to fill existing gaps in strategic direction

13.

14.

15.

The CCO Reform staff advice identified some immediate gaps in council’s strategic direction
for the group. The proposed scope of work to address these gaps will be coming to the
Governing Body in August 2025 to agree the commissioning and timeline. The current gaps
identified as priorities to be developed over the next period are:

a. Economic development, destination and major events
b. Urban development and regeneration

Once commissioned, this work will be completed and agreed with the new governing body
after the election. The confirmed direction for these activities will feed into the upcoming
long-term plan 2027-2037.

Concurrently, work will continue on developing a Stadium Network Investment Plan to inform
the Long-term Plan 2027-2037 (as per Governing Body resolutions GB/2025/31). As part of
ongoing work regarding a Group Property Framework, proposed property principles were
considered by the Revenue, Expenditure and Value Committee on 20 May. The next steps
for the property framework will include a phased programme of work from May 2025
onwards to implement and embed decisions.
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Diagram 1: Timeline for creating clear strategic direction for the group
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ii Enhancing group co-ordination and alignment

16.

This focus area aims to ensure that the group is coordinated to deliver on the collective
outcomes of the group. The intent is that changes also promote understanding of the
council’s activities and desired outcomes by Aucklanders.

New group frameworks are being implemented to improve coordination and alignment

17.

18.

19.

Council is in the process of implementing a new investment area framework to strengthen
how the organisation delivers on the commitments made in the Long-term Plan 2024-2034.

The investment areas changes, and subsequent improvements to quarterly reporting,
provide elected members with a collective view of progress against the council group’s
seven investment areas — transport; drinking water, wastewater and storm water; built
environment; natural environment; community; economic and cultural development; and
well-managed local government. The group quarterly reporting framework was piloted in
February 2025 and is being refined over 2024/2025.

The investment area approach will be reflected in the group strategic framework and aims to
strengthen the council group’s ability to support elected members to make integrated
decisions. It will be a key tool in briefing incoming elected members and in developing the
next Long-term Plan 2027-2037.

There is a dedicated focus on better integration of land-use and infrastructure planning

20.

21.

A key driver of the Auckland local government amalgamation was the need for integrated
land-use and infrastructure planning. Council leads planning for growth and the
infrastructure provided by CCOs enables growth and plays an important city shaping role.
Council’s planning relies on the provision of quality information and advice from CCOs. In
turn, CCOs need to understand the future scale of development that they need to service.
The group also manages the impact of private plan changes outside of agreed growth areas.

A current-state assessment is underway to understand current practices, challenges and to
identify opportunities for improvements, with an improvement roadmap to be developed for
implementation in 2025/2026. The roadmap will also consider ways to provide increased
political oversight of the alignment of CCO planning and delivery to regional growth plans.

Improvements are being made to how the group works better with Maori, to streamline
engagement and delivery

22.

CCO reform implementation presents an opportunity for a more coordinated and strategic
approach to engagement with Maori, and greater opportunities to integrate iwi aspirations
into council group operations. He Waka Kbdtuia Te Tiriti o Waitangi Audit 2024, undertaken
by Houkura — the Independent Maori Statutory Board (Houkura), stated that:

“there are some inconsistencies in bringing the vision to life across the council group,
and some foundational elements need improvement or further development”.
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23. This workstream includes enhancing the mana whenua engagement portal, Te Matapuna
mod nga Hapori, to streamline engagement processes and improve collaboration across the
council group. The technology mahi is expected to commence in quarter one 2025/2026.
24. Kia Ora Tamaki Makaurau, the Maori Outcomes performance measurement framework has

encouraged relationships and partnerships with mana whenua and matawaka since it was
developed in 2020. This framework is in the process of being updated to focus effort where it
can have the greatest impact and create a more coherent system for measurement and
delivery. The refreshed framework will be considered by the Policy and Planning Committee
on 12 June 2025 and will then be implemented across the group from 1 July 2025 onwards.
It will also align with the group strategic framework and investment area framework.

Diagram 2: Timeline for enhancing group co-ordination and oversight
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New framework . z
Refresh of Kia Ora Tamaki Makaurau 4\ approvedat A Post-election strategic
5 briefing and induction
committee

iii Improving CCO governance and oversight

The
25.

26.

CCO board appointment process has been streamlined

Improvements to the board appointment process were agreed by the Performance and
Appointments Committee in February 2025 (PACCC/2025/4). These changes set out to
refine the process and include:

. amending selection panel membership and allowing flexibility to condense the
appointment timeline, when needed

. giving council a greater role in the commissioning of board performance reviews, to
improve their quality and usefulness in informing advice to council

. better responding to legislated requirements regarding tikanga Maori on CCO boards.

Council has also increased internal resourcing for candidate searches, to ensure that the
best possible candidates are considered for each role.

Work is underway to further strengthen CCO governance and oversight

27.

28.

Scrutiny of CCO performance and cost effectiveness is important for political oversight and
public accountably. Current work to consider CCO cost effectiveness includes the Better
Value Projects work, which responds to a call for change in how the council group procures
and effectively spends ratepayers’ money on projects. Council also considers service
efficiency and effectiveness in the rolling programme of value for money (s17A) reviews.

Other work underway includes:

. improving political oversight and training opportunities, including CCO specific
information in post-election strategic briefings and induction for elected members

. improvements to CCO performance reporting, including benchmarking against
comparable entities

. refreshing governance documents, including the statement of expectations (August

2025) and CCO accountability policy (draft in October 2026 for inclusion in the LTP).
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Next steps

29.

30.

The current focus is on the delivery of work to be completed by 1 July 2025 or where
decisions or outputs are needed ahead of the upcoming election. Examples of this include
establishing the group's strategic framework and identifying the strategic gaps. The new
Maori Outcomes framework will also be going to the Policy and Planning Committee on 12
June.

In parallel, the improvement focus of the additional components into 2025/2026 will combine
to provide a strengthened group model to inform and support development of the Long-term
Plan 2027-2037.
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