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Tuesday, 10 June 2025

12:30 pm

Groundfloor Boardroom,
Auckland Town Hall,

301-305 Queen Street, Auckland

Waitemata Local Board Workshop

OPEN AGENDA

MEMBERSHIP
Chairperson

Deputy Chairperson
Members

(Quorum 4 members)

Genevieve Sage

Greg Moyle, (JP, ED)
Alexandra Bonham

Allan Matson

Richard Northey, (ONZM)
Anahera Rawiri

Sarah Trotman, (ONZM)

Katherine Kang
Democracy Advisor

7 June 2025
Contact Telephone: 027 2097153

Email: Katherine.kang@aucklandcouncil.govt.nz
Website: www.aucklandcouncil.govt.nz

This workshop will be held in-person and via Microsoft TEAMS. Please use the following link to
join the meeting via Microsoft TEAMS: Join the meeting now

Note: The reports contained within this agenda are for consideration and should not be construed as Council policy
unless and until adopted. Should Members require further information relating to any reports, please contact
the relevant manager, Chairperson or Deputy Chairperson.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmI3YjhiZDAtNTRjNy00MDEzLTkzN2QtNTQyOGE5YzE3ZmRj%40thread.v2/0?context=%7b%22Tid%22%3a%228d73b928-6d5e-4c72-8533-a45ec5d6cc2b%22%2c%22Oid%22%3a%2279b006ce-2e45-4daf-8545-28925e4e20b5%22%7d




Waitemata Local Board Workshop Waitemata </

10 June 2025 Local Board 57
ITEM TABLE OF CONTENTS PAGE
1 Nga Tamotanga | Apologies 5
2 Te Whakapuaki i te Whai Panga | Declaration of Interest 5
3 Local Board Workshop 7
Karakia

Whakataka te hau ki te uru.
The wind blows from the west.
Whakataka te hau ki te tonga.
The wind blows from the south.
Kia makinakina ki uta.
It pierces the land with its wintry nip.
Kia mataratara ki tai.

And slices the sea with its freezing chill.
Kia hi ake ana te atakura
When the red dawn breaks
he tio, he huka, he hauhu.
there is ice, snow and frost.

tihei mauri ora!l
indeed, there is life
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1 Nga Tamotanga | Apologies

At the close of the agenda no apologies had been received.

2 Te Whakapuaki i te Whai Panga | Declaration of Interest

Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.
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Local Board Workshop
File No.: CP2025/11893

Note 1: This workshop has been called by the chairperson in consultation with the staff.

Note 2: No working party/workshop may reach any decision or adopt any resolution unless
specifically delegated to do so.

Te take mo te purongo

Purpose of the report
1. To present the Waitemata Local Board workshop agenda for 10 June 2025.

Whakarapopototanga matua
Executive summary
2.  Most workshops are open to the public to attend as observers in person or online.

3. Some sessions may not be open to the public. The staff and chairperson decide which
sessions are open to the public, depending on the sensitivity of the information being
discussed.

4. Workshops will be recorded and a link to the recording will be included in the published
documents. Email katherine.kang@aucklandcouncil.govt.nz for a link to join the workshop
online. The public can observe the workshop on via MS Teams, but not to participate.

5. Local Board workshops provide an opportunity for local boards to carry out their governance
role in the following areas:
a) Accountability to the public
b) Engagement
¢) Input to regional decision-making
d) Keeping informed
e) Local initiative / preparing for specific decisions
f) Oversight and monitoring
g) Setting direction / priorities / budget.

Workshops do not have decision-making authority.

Workshops are used to canvass issues, prepare local board members for upcoming
decisions and to enable discussion between elected members and staff.

8. Members are respectfully reminded of their Code of Conduct obligations with respect to
conflicts of interest and confidentiality.

9.  The following will be covered in the workshop:

Iltem 1 —-12.30pm — 1.30pm

Closed Workshop — Quick Response Round Two Grants
Iltem 2 — 1.30pm — 2.15pm
Making Space for Water

Presenter/s: Elizabeth Johnson — Principal Strategic Programmes, Healthy
Waters & Flood Resilience

Purpose: Staff and the board to discuss Making Space for Water project in
the Waitemata Local Board area. The workshop will cover
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Governance role:

Proposed Outcome/s:

Attachment/s: Attachment A — Making Space for Water presentation

increased maintenance, flood intelligence and community flood
resilience.

Keeping informed; Local initiatives.

The board will be informed on the Making Space for Water project,
staff will also take any questions from the board.

City Centre
Presenter/s:

Purpose:

Governance role:

Proposed Outcome/s:

Item 3 —2.25pm — 3.25pm

Attachment/s: Attachment B - City Centre update memo
Attachment C - Central Wharves update memo
Attachment D - Central Wharves presentation
Attachment E - Te Ara Tukutuku memo

Attachment F - Te Ara Tukutuku presentation

Break
2.15pm — 2.25pm

Jenny Larking — Head of City Centre Programmes; Simon Oddie —
Priority Location Director; Natalie Hansby — Manager City Centre
Experience; Leroy Beckett — Senior Communications &
Engagement Advisor; Oliver Smith — Manager Programmes
Delivery; Marty Jones — Senior Communications & Engagement
Advisor; Kate Cumberpatch — Priority Location Director; Fiona
Knox — Priority Location Director; Nick McKay — Principal Urban
Designer (Architecture).

Staff to provide the board updates on the Central Wharves project,
the Te Ara Tukutuku project and the City Centre Room to Move
project.

Keeping informed

The board will be informed and updated on the Central Wharves
project, the Te Ara Tukutuku project and the City Centre Room to
Move project.

Nga tapirihanga

Attachments
No. Title Page
Al Making Space for Water presentation 11
Bl City Centre update memo 23
Cl4 | Central Wharves update memo 27
DI Central Wharves presentation 33
EZJ Te Ara Tukutuku memo 63
Fi Te Ara Tukutuku presentation 67

Local Board Workshop
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Te Kaunihera o Tamaki Makaurau

Memorandum 3 June 2025
To: Waitemata Local Board

Subject: City Centre update - workshop 10 June 2025

From: Simon Oddie - Priority Location Director - City Centre

Contact information: simon.oddie@ekepanuku.co.nz

Introduction

1.  Staff from across the city centre team will attend the Waitemata Local Board workshop on 10 June.
Workshop agenda

Item 1: City centre update 2:00pm - 2:05pm
Who: Simon Oddie - Priority Location Director - City Centre

Purpose: To provide the Waitemata Local Board with an overview of the workshop contents, the City
Centre Advisory Panel forward programme, and to provide an update on key city centre initiatives or
changes impacting the city centre.

Item 2: Central Wharves update 2:05pm - 2:20pm
Who: Fiona Knox - Priority Direction Director - Major Projects
Purpose: To provide an update on Central Wharves programme.

Attachments: Central Wharves update memo and presentation

Item 3: Te Ara Tukutuku update 2:20pm - 2:40pm
Who: Fiona Knox - Priority Direction Director - Major Projects
Purpose: To provide an update on Te Ara Tukutuku project.

Attachments: Te Ara Tukutuku Memo & Presentation

Item 3:Room to Move update 2.40pm -3.00pm
Who: Claire Covacich - Principal Transport Planner

Purpose: To present and discuss the outcomes of public engagement on Room to Move - City Centre
parking management plan, in advance of seeking the local board’s endorsement to progress and finalise
the plan.

Attachment: Presentation

Local Board Workshop Page 23
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General updates
Enhancing the experience of students in the city centre

2. The draft ‘Student City’ Action Plan is now with a reference group of key partners for review including
student associations, the business improvement districts and local board chair. This action plan,
developed in close partnership with AUT and University of Auckland, aspires to make Auckland New
Zealand’s best city for students. Key areas of focus include welcoming students, celebrating
graduation, strengthening collaboration between communications teams, improving understanding of
the student experience, enhancing the Learning Quarter, and improving connectivity within the city
centre.

Community and Visitor Safety

3.  Staff are engaging with the City Centre Advisory Panel to help shape the role of the City Centre
Targeted Rate in supporting safety and wellbeing outcomes. This work forms part of both the safety
plan refresh and the broader review of the targeted rate.

4. Feedback from the Waitemata Local Board will be sought prior to finalising the refreshed City Centre
Safety Plan.

Promoting the City Centre

5. Strong progress is being made through a collaborative approach led by Tataki Auckland Unlimited, in
partnership with Heart of the City (HOTC), Karangahape Road Business Association (KBA), Eke
Panuku, and Auckland Council. This working group is focused on promoting the city centre and
attracting visitation. Check out the campaign on the website at this link: It's On in Auckland

Auckland by Night: Night-time action plan

6. Enhancing the after-dark experience of the city centre has emerged as a shared priority for the City
Centre Advisory Panel, residents, stakeholders, and businesses. The “Auckland by Night” plan aims
to take a holistic, future-focused approach, balancing cultural and social experiences with commercial
opportunities to create a vibrant, safe, and compelling night-time economy.

7. A dedicated working group, including representatives from key council agencies, commercial partners
and the two inner-city Business Improvement Districts (BIDs), has been established to guide the
direction of the Auckland by Night plan. The first phase of the plan is currently being finalised, with
early initiatives expected to focus on storytelling, highlighting a series of “Night-time Champions” and
their unique perspectives of the city centre after dark. These ‘Late-Night Locals’ will help showcase
the vibrancy and diversity of Auckland’s nightlife, brought to life in a way that makes people want to
experience it for themselves.

Progress Update: Blue-Green Network and Urban Ngahere Implementation Strategy

8.  Work is progressing on the development of a Blue-Green Network Implementation Strategy for the
city centre, focused on enhancing climate resilience, improving stormwater management, and
expanding urban ngahere to increase biodiversity.

9. Internal engagement across the Council group has commenced, building on the work of the Urban
Greening Network to ensure alignment across agencies. Engagement with mana whenua partners is
also underway to ensure that Te Ao Maori values and aspirations are embedded in the strategy’s
development.

10. The strategy will consolidate and build on previous work undertaken by Auckland Council and
Auckland Transport, and will be used to inform future precinct planning, project pipelines, and project
briefs. This integrated approach aims to identify opportunities to strengthen green and blue
infrastructure throughout the city centre, with a focus on delivering local benefits such as improved
amenity, urban cooling, and increased resilience to extreme weather events.
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City Centre Advisory Panel

The City Centre Advisory Panel will next meet on 30 June 2025.

City Centre Targeted Review

City Centre Safety Plan

High Street Improvements update
Room to Move

Vincent Street proposed changes

Auckland
Council =<

Te Kaunihera o Tamaki Makaurau

The following items have been scheduled:

Local Board Workshop
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Memorandum 3 June 2025
To: Waitemata Local Board

Subject: Central Wharves programme update

From: Fiona Knox, Priority Location Director — Major Projects

Contact information: Fiona.knox@ekepanuku.co.nz

Purpose

1. To provide an update on the Central Wharves programme of work, following our April update

and our early public engagement.

Summary

2. In June 2024 as part of the Long-term Plan decisions, the Governing Body of Auckland
Council approved the Port Precinct Framework Plan. Specifically, the Governing Body
provided a direction to develop a masterplan for the Central Wharves. The scope of the
Central Wharves project includes Hobson Wharf extension, Queens, Captain Cook and
Marsden wharves.

3. We have previously updated the Local Board at a workshop in October 2024, and via a memo
update in April 2025. We have held a workshop with the City Centre Advisory Panel in
February 2025.

4, We are currently in the process of testing the Central Wharves component of the Framework
Plan. We have been engaging with:

e Subject matter experts across the Auckland Council group, through sprint workshops and
collecting data and evidence on key issues and high-level scenario testing

e lwi mana whenua through site hikoi, wananga and one to one hui
e The general public through on-site activations and a Have Your Say campaign
o Key stakeholders, interest groups and adjoining landowners.

5. We have also recently appointed consultants to assist us with key areas of technical work,
including design, transport assessment, technical marine and cruise expertise and business
case development.

6. Over June to August, we have the following engagement planned:
e Local Board updates
o City Centre Advisory Panel update

e One to one meetings with key stakeholders, mana whenua representatives and adjoining
landowners as required.

7. Based on our learnings to date and our reflections of work needed, we have been evolving
the work programme signed off by the Eke Panuku Board in December 2024.

8. This paper outlines an updated approach to our process to develop a draft options document
for testing a prior to crafting a Draft Masterplan for more formal public consultation in 2026.

9. Critical to our work is a thorough and evidence-based business case that considers the costs
& benefit of various options considered and provides a recommendation that offers the
greatest strategic value and return on investment.
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Context

Testing the Port Precinct Framework Plan — Central Wharves

10.

11.

12.

13.

14.

Our previous memo update that was circulated to members in April provided details on our
process for engaging with council whanau kaimahi, iwi mana whenua and the City Centre
Advisory Panel.

The first deliberate stage of the process has been to “Test the Framework Plan” and this
process is now well underway. Refer Attachment One which provides a reminder of the
background to the Framework Plan and the scope of our work.

There is an established core cross-council team that provides input, knowledge and
momentum to the process and approaches taken.

This stage has been a mix of understanding in more detail the technical issues and constraints
associated with this City Centre site alongside gathering up information that can help form
common themes to feed into the next stage — which will be focused on developing high level
spatial scenarios for testing.

One of our key milestones for the project was to launch early public engagement. This was for
the specific purpose of raising awareness with the public regarding this future opportunity for
the City Centre waterfront using the Framework Plan as a tool to prompt ideas and feedback.

Early community engagement and awareness raising

15.

16.

17.

From 12 April to 11 May we held a series of family friendly activation days on Queens Wharf to
draw people to the site and start imagining future and transitional uses. These were well
received, and we estimate around 2700 people attended.

Information was provided on the AK Have Your Say and Eke Panuku websites. The AK Have
Your Say page included a feedback form and ability to drop comment pins on an interactive
map. We received 335 pieces of feedback from the public. This was all supported by a
communications and social media campaign to raise awareness and attract interest. The
campaign reached around 400,000 people.

A summary of the key themes and statistics from our public engagement is shown in Figure 1:
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Summary of Public Feedback

Testing the Port Precinct Framework Plan

400,000

people reached via social
media campaign

1,663

visitors to the AK Have Your
Say central wharves website

2,700

visitors to the activation days
on Queens Wharf

335

pieces of feedback received

Food & beverage, cafes,
bars, restaurants

‘ensure that there are a
of restaurants,
0 enjoy this
inaccessible
waterfront asset”

Figure 1: Summary of early public engagement

Emerging high-level themes

Publicly accessible
spaces / seating & viewing

‘allow people to enjoy the
view of the harbour..... areas
for people to congregate’

Opportunity to provide
more sporting facilities

‘a sports facility here
[Hobson] would have to be
highly visible and cater to

a sport with a dedicated
community.”

A desire for more
greenery, planting, trees
and parks

‘I would come down more
often if there was more
green space, real grass, big
trees, and, like, a park like
environment’

Engage with the water

‘maybe a splash pad, a
swimming pool. That would
be epic’

Family and child-friendly
places, facilities and
activities

‘we would love to bring our
kids downtown to spend the
day in the city, watching the

boats come & go, picnicking’

Events & performance

‘music, conferences, other

events that are currently

housed in the Cloud and
Shed 10°
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18. The City Centre Masterplan, inclusive of the Waterfront Goals, provides the foundation for our
work. Our engagement has focused thinking about themes specific to the Central Wharves to
build context around this unique space in the city centre.

19. The themes from discussions with partners, stakeholders, subject matter experts and the
community are in the process of being collated. These can broadly be summarised as:

¢ Enhancing the health and mauri of Te Waitemata and the waterfront environment,
including:

e adapting to sea-level rise and changing environmental conditions

e greening spaces, softening edges, and increasing biodiversity through green
infrastructure.

e Creating welcoming, safe, inclusive and democratic spaces, including:
e accessible, inter-generational spaces and play facilities
e spaces that can welcome and manaaki domestic and international visitors
e event spaces and facilities
e opportunities to get closer to the water
e places for respite and to feel the elements, to watch the activity on the water
o food and beverage offerings.

e Creating catalyst opportunities for investment and economic growth of the City Centre,
including:

e encourages private sector investment
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20.

21.

()

()

e encourages commercial opportunities on the site or adjacent to the site
¢ leverages off tourism opportunities
e creating connections through trade, exchange and activity hubs

¢ providing for uses and activities that complement other parts of the City Centre
rather than compete with it.

Celebrating our unique culture and heritage, including:

e recognising the special role this location has held as a place of trade, exchange, and
connection to the city and Te Waitemata

e designing a future for the site that draws from the past but is not anchored to it.
Encouraging connections, activity and vibrancy, including:

¢ solving conflicts between modes, specifically between cruise ships and ferry
operations, pedestrians and vehicles

e creating a long-term base for the cruise industry
e maintaining and creating infrastructure that is resilient over the long-term.

These themes have a level of consistency with other projects that have occurred across the
waterfront — through engagement we have had in master planning and specific projects
delivered.

As noted, we are currently in the process of collecting all information together and creating
themes specific to the Central Wharves. All information will be drawn from to feed into the
different spatial scenarios that will be developed over the next few months.

Scenario development and testing

22.

23.

Scenario development and testing is the next key piece of work — this is where we can bring
together the information we have gathered and test them in a spatial way. These tests help to
visualise and demonstrate different ways to balance the various functions and how we might
prioritise competing demands for space. It's a chance to think specifically how any changes to
the Central Wharves may impact or contribute to the whole of the city centre in a strategic
way.

The spatial scenarios will then start to inform more detailed options for testing. Options
development will need to be informed by the due diligence process and the key questions
necessary to inform a business case.

Asset due diligence

24.

Information on the asset condition of the wharves is essential to our scenario and option
development. This information is integral to understanding the current state and any
investment that may be needed to change the use and or upgrade the assets identified and
required by the different scenarios and further options.

Business case development

25.

26.

We have recently engaged a firm to assist us with the Business Case development. We are
about to start mapping out the process for creating material to support the options
development. Our focus over the next 2-3 months will be onboarding the consultant team.

The Business Case development process is a critical technical workstream over the next 12
months. The technical work identified above will provide key data inputs to inform the
strategic case, commercial case, financial case and management case. The business case
process will:

a. Help identify and clarify stakeholder and political expectations
b. ldentify potential risks and benefits of options
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c. Identify and prioritise initiatives that offer the greatest strategic value and return on
investment. This will be necessary to then inform the project development pipeline, and
the capital required to deliver on the masterplan.

Next steps

27. We are in the process of documenting findings into a technical background document. This will
be a live document that will continue to be updated throughout the course of the Central
Wharves Programme.

28. Testing the Framework Plan has been a useful way to generate different ideas and responses
from stakeholders. From June to August, we expect to be:

¢ Developing spatial scenarios to test further with SME’s and identify areas where further
information and evidence is needed. Development of more detailed options for testing and
to feed into the business case process

e Continuing with technical workstreams, including asset due diligence and business case
development

¢ Continuing our engagement with the City Centre Advisory Panel, mana whenua, and key
stakeholders and interest groups where needed. We are planning for further activations
on site over the September school holidays.

29. Over September to December, we will collate our updated material into an options document.
This document will outline the emerging options in more detail. The options document will be
useful to track through the range of considerations as they relate to reflecting the CCMP and
Waterfront Goals. In parallel we will be developing up the first stage of the Business Case.

30. Based on current assumptions, we would then seek to:

e Test the short-listed options following the local body elections once elected representatives
are sworn in and Committees established — in early 2026

¢ Develop the content for the draft masterplan for formal public consultation — towards mid-
2026.
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