
 

 
 

 
Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted.  Should Members require further information relating to any reports, please contact 
the relevant manager, Chairperson or Deputy Chairperson.  

  
 
I hereby give notice that an extraordinary meeting of the Waiheke Local Board will be held on: 
 

Date: 
Time: 
Meeting Room: 
Venue: 
 

Wednesday, 11 June 2025 

1.00 pm 

Local Board Office 
10 Belgium Street 
Ostend 
Waiheke 

 

Waiheke Local Board 
 

OPEN AGENDA 
 

 

 
 
MEMBERSHIP 
 
Chairperson Cath Handley  
Deputy Chairperson Kylee Matthews  
Members Bianca Ranson  
 Robin Tucker  
 Paul Walden  

 
(Quorum 3 members) 
 
  Amelia Lawley 

Democracy Advisor 
 
6 June 2025 
 
Contact Telephone: 027 261 8595 
Email: amelia.lawley@aucklandcouncil.govt.nz 
Website: www.aucklandcouncil.govt.nz 
 

 



 

 

 
 



Waiheke Local Board 

11 June 2025   
 

 

 Page 3 
 

ITEM TABLE OF CONTENTS PAGE 

1 Nau mai | Welcome 5 

2 Ngā Tamōtanga | Apologies 5 

3 Te Whakapuaki i te Whai Pānga | Declaration of Interest 5  

4 He Tamōtanga Motuhake | Leave of Absence 5 

5 Adoption of the Waiheke Local Board Agreement 2025/2026 7  

 

 





Waiheke Local Board 

11 June 2025   
 

 

 Page 5 
 

1 Nau mai | Welcome 
 

The meeting will be opened with a karakia. 
 
 
2 Ngā Tamōtanga | Apologies  
 

At the close of the agenda no apologies had been received.  
 
 
3 Te Whakapuaki i te Whai Pānga | Declaration of Interest 
 

Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as a member and any private or other external interest 
they might have.  

 
 
4 He Tamōtanga Motuhake | Leave of Absence  
 

Chairperson C Handley. 
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Adoption of the Waiheke Local Board Agreement 2025/2026 

File No.: CP2025/10993 
 

    

 

Te take mō te pūrongo 
Purpose of the report  
1. To adopt the local content for the Annual Plan, which includes the Waiheke Local Board 

Agreement 2025/2026, the message from the chair, and approved local board advocacy. 

2. To adopt a local fees and charges schedule for 2025/2026. 

Whakarāpopototanga matua 
Executive summary  
3. The Local Government (Auckland Council) Act 2009 states that for each financial year, 

Auckland Council must have a local board agreement (as agreed between the Governing 
Body and the local board) for each local board area. 

4. From 28 February to 28 March 2025, council consulted on the proposed Annual Plan 
2025/2026. Local boards considered this feedback and then held discussions with the 
Budget Committee on 14 May 2025 on regional issues, community feedback, and key local 
board initiatives and advocacy areas. 

5. The Waiheke Local Board formally resolved its feedback on the Annual Plan 2025/2026 at 
its business meeting on 30 April 2025 (resolution WHK/2025/46). That feedback was 
reported to the Budget Committee meeting on 28 May 2025 to be considered as part of the 
decision-making on the final Annual Plan. 

6. For the council to finalise the Annual Plan 2025/2026, local boards need to approve the local 
content.  This includes a local board agreement, a message from the chair, and the 
approved local board advocacy, as well as a local fees and charges schedule for 2025/2026. 

7. On 26 June 2025, the Governing Body will meet to adopt Auckland Council’s Annual Plan 
2025/2026, including the 21 local board agreements. 

 

Ngā tūtohunga 
Recommendation/s  
That the Waiheke Waiheke Local Board: 

a) whai / adopt the local content for the Annual Plan, which includes the Waiheke Local Board 
Agreement 2025/2026, a message from the chair, and approved local board advocacy 
(Attachment A).  

b) whai / adopt a local fees and charges schedule for 2025/2026 (Attachment B). 

c) tāpae / delegate authority to the Chair to make any final changes to the local content for the 
Annual Plan 2025/2026 (the Waiheke Local Board Agreement 2025/2026, message from the 
chair, and local board advocacy).  

d) tuhi tīpoka / note that the local board agreement adopted in this meeting will be included in 
the Annual Plan 2025/2026 to be adopted by the Governing Body when it meets on 26 June 
2025. 
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Horopaki 
Context  
8. The Local Government (Auckland Council) Act 2009 states that for each financial year, 

Auckland Council must have a local board agreement, as agreed between the Governing 
Body and the local board, for each local board area.  

9. The Waiheke local board agreement is informed by the Waiheke Local Board Plan 2023. 
Local board plans are developed every three years and outline the priorities and preferences 
of the communities within the local board area in respect of the level and nature of local 
activities to be provided by the Auckland Council in the local board area. 

10. Throughout the development of the Annual Plan 2025/2026, local board chairs (or delegated 
local board representatives) have had the opportunity to attend Budget Committee 
workshops on key topics and provide local board views on regional issues being considered 
as part of the Annual Plan 2025/2026. 

11. 1 locally held event was held in the Waiheke Local Board area to engage with the 
community and seek feedback on both regional and local proposals.  

12. A report analysing the feedback on local board priorities, as well as feedback from those 
living in the local board area related to the regional issues, was included on the 30 April 
extraordinary business meeting agenda.  

13. At this meeting the local board resolved its feedback on regional issues, community 
feedback and key local board advocacy initiatives relating to the Annual Plan (resolution 
WHK/2025/46), and then provided feedback to the Budget Committee at a workshop on 14 
May 2025. That feedback was reported to the Budget Committee meeting on 28 May 2025 
to be considered as part of the decision-making on the final Annual Plan. 

Tātaritanga me ngā tohutohu 
Analysis and advice  
Waiheke Local Board Agreement 

14. The local content for the Annual Plan 2025/2026, includes the Local Board Agreement 
2025/2026, the message from the chair, and approved local board advocacy (Attachment A).  

Key features of the local board agreement 

15. Table one below provides an outline of the sections in the local board agreement: 

Section Description 

Planned operating and 
capital spend in 2025/2026 

The planned capital spend to renew and develop 
assets and operating spend to maintain and operate 
assets as well as deliver local activities. 

Priorities by activity area 
 

Funding priorities, levels of service, and performance 
measures for local activities which contribute to key 
community outcomes. 

These are set out under each local activity area: 

• Local Community Services 

• Local Planning and Development 

• Local Environmental Management 

• Local Governance. 
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Funding Impact Statement  
 

This funding impact statement has been prepared to 
meet the requirements of Section 21(5) of the Local 
Government (Auckland Council) Act 2009. It covers the 
year from 1 July 2025 to 30 June 2026 and outlines the 
council's sources of funding for local activities in this 
local board area and the plan to apply them. 

 

Consideration of submissions and feedback 

16. The Waiheke Local Board has considered the submissions and feedback received as part of 
consultation on the Annual Plan 2025/2026.  

17. A full analysis of the submissions and feedback on the Annual Plan 2025/2026 for Waiheke 
Local Board can be found here: Agenda of Extraordinary Meeting of the Waiheke Local 
Board - Wednesday, 30 April 2025 

Service levels, performance measures and targets 

18. As part of the Long-term Plan 2024-2034, the service levels and performance measures 
framework was reviewed against council's legislative requirement to have performance 
measures (and targets) that enable the public to assess the level of service for major 
aspects of local activities.   

19. Targets for individual local board performance measures are set annually local board 
agreement and can change each year to reflect the local board’s direction on the level of 
service or investment in the activities which are being measured.  

Local Fees and Charges 

Venue Hire: 

20. The Venue Hire portfolio includes council-managed community halls, community centres, art 

centres, and bookable library spaces. The review was split into two phases. 

21. Phase One adjusted fees in line with the Hire Fee Framework which were implemented on 1 

July 2024.  

22. Phase Two examined the cost to serve and considered the balance between rates and user 

charges funding of venue hire and bookable space. There is no proposal to change the 

current fees and charges other than an inflationary adjustment for 2025/2026.  

23. The current discounts framework for eligible community groups and regular hirers will remain 

unchanged. 

Pools and leisure centers: 

24. During the development Long-term Plan 2024-2034, as a result of feedback from public 
consultation, a few fees and charges relating to pools and leisure centers were agreed to be 
increased in two stages. These fees were moved to a mid-point in financial year 2024/2025 
and will transition to full alignment with the network in 2025/2026. 

25. These fees are learn to swim fees are at Manurewa Pool and Leisure Centre (Manurewa 

Local Board), Moana-Nui-a-Kiwa Pool and Leisure Centre (Mangere-Otahuhu Local Board); 

and the babies fees are at Tepid Baths (Waitematā Local Board) and Stanmore Bay 

(Hibiscus and Bays Local Board). 

Other fees and charges 

26. All other local fees and charges are proposed to increase by an inflationary adjustment of 
2.2 per cent. 

 

https://infocouncil.aucklandcouncil.govt.nz/Open/2025/04/20250430_WHK_AGN_12682_AT_EXTRA_WEB.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2025/04/20250430_WHK_AGN_12682_AT_EXTRA_WEB.htm
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Tauākī whakaaweawe āhuarangi 
Climate impact statement  
27. The decisions recommended in this report are procedural in nature and will not have any 

climate impacts themselves. 

28. Some of the proposed projects in the local board agreement may have climate impacts. The 
climate impacts of any projects the council chooses to progress with will be assessed as part 
of the relevant reporting requirements. 

29. Some of the proposed projects in the local board agreement will be specifically designed to 
mitigate climate impacts, build resilience to climate impacts and restore the natural 
environment.  

Ngā whakaaweawe me ngā tirohanga a te rōpū Kaunihera 
Council group impacts and views  
30. Local boards worked with council departments to develop their local board work 

programmes for 2025/2026 that will be adopted at June business meetings. The draft local 
board work programmes help inform the local board agreements. 

Ngā whakaaweawe ā-rohe me ngā tirohanga a te poari ā-rohe 
Local impacts and local board views  
31. This report seeks local board adoption of its content for the Annual Budget 2025/2026 and 

other associated material, including the Local Board Agreement 2025/2026. 

Tauākī whakaaweawe Māori 
Māori impact statement  
32. Many local board decisions are of importance to and impact on Māori. Local board 

agreements are important tools that enable and can demonstrate the council’s 
responsiveness to Māori. 

33. Local board plans, which were developed in 2023 through engagement with the community 
including Māori, form the basis of local priorities. There is a need to continue to build 
relationships between local boards and iwi, and where relevant, the wider Māori community.  

34. Of those who submitted on the Annual Budget 2025/2026 from the Waiheke Local Board 
area, 8 per cent identified as Māori. Nineteen mana whenua entities have interests in the 
Auckland Council rohe. Thirteen of the nineteen (68.42%) provided verbal or written 
submissions on the Auckland Council’s proposals for the Annual Plan 2025/2026. These 
submissions were provided to the local board for consideration at local board workshops 
during the development of their local board agreement. 

35. Ongoing conversations will assist local boards and Māori to understand each other’s 
priorities and issues. This in turn can influence and encourage Māori participation in the 
council’s decision-making processes. 

Ngā ritenga ā-pūtea 
Financial implications  

36. As part of the Long-term Plan 2024-2034 decisions the Governing Body adopted the Local 
Board Funding Policy 2025 to take effect from 1 July 2025. The new funding model allocates 
operating and capital funding based on an equitable funding model comprised of 80 per cent 
population, 15 per cent deprivation, and 5 per cent land area, and the LTP included $84 
million operating funding and $56 million capital funding for local boards to accelerate the 
progress towards funding equity. This funding allocation will bring 18 local boards to within 5 
per cent of funding equity within four years. 

37. The adoption of the local board agreement confirms the estimated operating and capital 
funding allocation between Governing Body and the individual local board for the 2025/2026 
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financial year. Local boards can make funding decisions for work programmes within these 
funding allocations. 

38. A local fees and charges schedule for 2025/2026 is adopted alongside the Local Board 
Agreement 2025/2026. The fees and charges have been formulated based on region-wide 
baseline service levels and revenue targets. Where local boards make decisions to change 
the level of fees and charges, and this has an impact on total expected operating revenue 
for the year, the local board would receive the benefit, or be required to fund the shortfall, 
through balancing their overall operating budgets.   

Ngā raru tūpono me ngā whakamaurutanga 
Risks and mitigations  
39. Decisions on the local content of the Annual Plan 2025/2026, including the Local Board 

Agreement 2025/2026 and a local fees and charges schedule for 2025/2026, are required by 
12 June 2025 to ensure the Governing Body can adopt the final Annual Plan 2025/2026 
including each local board agreement, at its 26 June 2025 meeting. 

Ngā koringa ā-muri 
Next steps  
40. The Governing Body will meet on 26 June 2025 to adopt the Annual Plan 2025/2026, 

including the 21 local board agreements. 

41. It is possible that minor changes may need to be made to the attachments before the Annual 
Plan 2025/2026 is adopted, such as correction of any errors identified and minor wording 
changes. Staff therefore recommend that the local board delegates authority to the Chair to 
make any final changes if necessary. 

42. Local board agreements set the priorities and budget envelopes for each financial year, work 
programmes then detail the activities that will be delivered within those budget envelopes. 
Work programmes will be agreed between local boards and operational departments at 
business meetings in June 2025. 

 

Ngā tāpirihanga 
Attachments 

No. Title Page 

A⇩  Local content to support the Annual Budget 2025/2026: 
- Local Board Agreement 2025/2026 
- Message from the Chair 
- Local board advocacy 

13 

B⇩  Local fees and charges schedule 2025/2026 23 

       

Ngā kaihaina 
Signatories 

Authors Janine Geddes - Senior Local Board Advisor 

Hunter van der Jagt - Local Board Advisor  

Authorisers Lou-Ann Ballantyne - General Manager Governance and Engagement 

Janine Geddes – Acting Local Area Manager 
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-Rohe o Waiheke 

Waiheke Local Board 
 

Message from the Chair  

Kia ora koutou,  

vision and framework for local board decisions.  

Waiheke is at a crossroads with changing demographics, cost-of-living increases and a shortage of 
affordable housing. Critical decision-making locally, regionally and nationally will depend on hard data to 
inform our collective direction for the next decade.   

capacity including sustainability of our ground water sources, visitor numbers and their impacts, and 
consider economic diversification opportunities. 

We will continue to support community initiatives including volunteer work, arts and culture, recreation, 
events, youth outcomes and strategic housing initiatives. 

on the outcome of the current consent process). We will also re-start our track renewals programme. 

Development of concept plans for a new community swimming pool are underway, coordinated by the 
Waiheke Pool Society. Once these plans are complete, we will have a better idea of building and running 
costs. We will then need to consider options for how to fund the pool and if this is still a priority for our 
community.  

We will update and prioritise actions for our Climate Action Plan and continue our ecological restoration 
and pest management commitments. We will also start to deliver recommended actions from the recently 
approved Rangihoua Reserve Onetangi Sports Park Management.  

work with other mana whenua to help support their aspirations.  

We will continue to advocate to the Governing Body and central government for affordable and equitable 
ferry services, stormwater management, marine protection and fairer funding.   

We will advocate for control of all council assets on the motu to support best use, and to raise capital for 
community projects. 

Thank you for your ongoing support. 

 

 

Cath Handley 

Chair Waiheke Local Board 
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Waiheke Local Board area  note will be updated after LB approval. 

 

Changes to map or graphics 

Map / Graphic Change 

Waiheke Local Board   
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Waiheke Local Board Plan 2023 

The Waiheke Local Board Plan 2023 is a three-year plan that sets out what we want to achieve for the local 
board area. The plan aims to achieve the following outcomes:  

  

Our people 

Waiheke residents have a strong sense of identity, 
connectedness and wellbeing which is enhanced through 
active community participation.  

 
  

Our environment 

We want to protect, maintain and enhance our unique 
coastline, bush, wetland and marine 

environments for future generations. 

 

 

Our facilities and open spaces 

Our parks, reserves and beaches are enjoyed, respected 
and actively cared for by residents and visitors. Our 
community, arts and cultural facilities are well-used and 
accessible. 

 
 

Our places 

The special character and values of Waiheke and inner Gulf 
islands are protected and enhanced in line with the draft 

 
 

 

Our economy 

Our Waiheke community has a strong, independent, 
entrepreneurial spirit and our natural taonga are protected 
and support sustainability and appropriate economic 
activities.  

The local board agreement outlined in this document reflects how we deliver on our plan through agreed 
activities in the 2025/2026 financial year. In addition, each local board carries out responsibilities 
delegated by the Governing Body and with the general priorities and preferences in the local board plan. 

 

council is committed to meeting its responsibilities under Te Tiriti o Waitangi / the Treaty of Waitangi and 
 

-being 
participate in local decision-

framework. Examples of this include: 

• identifying opportunities to work together to build strong relationships with mana whenua  

• working with iwi on 
and projects to improve water quality 

• 

-led initiatives that support social and economic outcomes 

• encourage use of mana whenua design features in parks and facilities 

• provide support for culturally significant events.  
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Waiheke Local Board Agreement 2025/2026 

Planned operating and capital spend in 2025/2026 

Key areas of spend Community 
services 

Environmental 
services 

Planning 
services 

Governance Total 

Planned operating spend 
2025/2026 

$6.4 million $421,000 - $879,000 $7.7 million 

Planned capital spend 
2025/2026 $3.2 million - - - $3.2 million 

Key activities areas 

Funding priorities, key activities, key initiatives and key performance measures in the Waiheke Local Board 
Local Board area are included for the following local activity areas: 

• Local community services 

• Local planning and development. 

• Local environmental management 

• Local governance 

Local Community Services 

We support strong, diverse, and vibrant communities through libraries and literacy services, arts and 
culture, parks, sport and recreation, and events delivered by a mix of council services, community group 
partnerships and volunteers.  

Our annual budget to deliver these activities includes operating costs of $6.4 million and capital 
investment of $3.2 million.  

The key initiatives we have planned for 2025/2026 include: 

• deliver council open space and community facility services, such as mowing, track and facility 
maintenance  

• continue initiatives that help the community become more resilience and connected, including 
preparing for and recovering from emergencies  

• support community-led programmes in areas such as housing, sustainability and youth 

• provide opportunities for locals and visitors to experience local arts, culture and events 

• progress recommended actions within the Rangihoua Reserve Onetangi Sports Park Reserve 
Management Plan 

• deliver capital projects including the Tawaipareira Reserve playground and flying fox and replacing 
Rakino Hall.  

The local community services and key initiatives outlined above contribute towards achieving the following 
outcome/s in the Waiheke Local Board Plan:  

• - Our people 

• - Our facilities and open spaces 

• - Our places 

• - Our economy 
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Levels of service and key performance measures 

Performance measure 
Actual 2023/2024 Long-term plan 

Target 2024/2025 
Annual plan  
Target 2025/2026 

Enable a range of choices to access community services and recreation opportunities 

Number of visits to library facilities 125,299 110,000 110,000 

Percentage of time physical library services are 
accessible to the community 

New measure 100% 100% 

Percentage of local community facility asset 
components that are not in poor or very poor 
condition1 

New measure 85% 96% 

Provide opportunities for communities to lead and deliver their own initiatives 

Number of partner organisations supported to sustain 
their governance capacity and capability 

New measure 7 7 

Number of partner organisations and groups funded to 
deliver placemaking activities New measure 10 10 

Provide urban green spaces (local parks, paths and Ngahere) and access to the coast 

Percentage of local parks, facilities and spaces 
meeting maintenance quality standards. 

New measure 90% 90% 

Percentage of local open space asset components that 
are not in poor or very poor condition1 

New measure 98% 94% 

Number of trees planted in the Urban Ngahere 
programme2 

New measure 15 14 

1The target is based on the forecasted 2025/2026 asset condition which is determined by the condition and age-based asset 
deterioration Model. 

2 gh the 
annual work programme.  

 

Local planning and development 

Local planning and development activities includes supporting local town centres and communities to 
thrive. 

There are no key initiatives planned for 2025/2026.  

Levels of service and key performance measures 

There are no performance measures for this activity. 

 

Local environmental management 

We support healthy ecosystems and sustainability through local board-funded initiatives like planting, pest 
control, stream and water quality enhancements, healthy homes, and waste minimisation projects. 

Our annual operating budget to deliver these activities is $421,000.  

The key initiatives we have planned for 2025/2026 include: 

•  

• work with our community and businesses to progress actions set out in the Waiheke Island Climate 
Action Plan 
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• encourage our community to reuse, repair and recycle materials to reduce the amount of waste going 
to landfills.   

The local environmental management activity and key initiatives outlined above contribute towards 
achieving the following outcome/s in the Waiheke Local Board Plan:  

• - Our environment 

• - Our facilities and open spaces 

• - Our place 

Levels of service and key performance measures 

Performance measure 
Actual 2023/2024 Long-term plan 

Target 2024/2025 
Annual plan  
Target 2025/2026 

Protect, improve and minimise risks to the natural environments and cultural heritage 

Number of participants in sustainable initiative 
programmes 

New measure 185 185 

Number of community groups supported in stream 
enhancement programmes* 

New measure 1 1 

*The local board supports community groups and individuals to enhance waterways within the Local Community Services activity 
which contributes to stream enhancement outcomes. These programmes are outside the scope of this performance measure. 

 

Local governance 

Activities in this group support the local board to engage with and represent their communities and make 
decisions on local activities. This support includes providing strategic advice, developing local board plans, 
agreements and work programmes, community engagement including relationships with mana whenua and 

 

Our annual operating budget to deliver these activities is $879,000. 

Levels of service and key performance measures 

Performance measure 
Actual 2023/2024 Long-term plan 

Target 2024/2025 
Annual plan  
Target 2025/2026 

R  

Number of local activities that deliver moderate to high 

 
New measure Set baseline Set baseline 
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Funding impact statement  

This prospective funding impact statement explains how the council will fund local activities in the 
Waiheke Local Board area and how we plan to use these funds. 

We have prepared the statement to meet the requirements of Section 21(5) of the Local Government 
(Auckland Council) Act 2009. It covers the year from 1 July 2025 to 30 June 2026.  

$000 
Long-term plan 

2024/2025 
Annual Plan 

2025/2026 Financial year ending 30 June 

Sources of operating funding:   

General rates, UAGCs, rates penalties 7.166 8,598 

Targeted rates 0 0 

Subsidies and grants for operating purposes 2 2 

Fees and charges 42 43 

Local authorities fuel tax, fines, infringement fees and other receipts 53 116 

Total operating funding 7,263 8,760 

   

Applications of operating funding:   

Payment to staff and suppliers 5,694 7,011 

Finance costs 629 697 

Internal charges and overheads applied 935 1,062 

0Other operating funding applications 0 0 

Total applications of operating funding 7,258 8,770 

   

Surplus (deficit) of operating funding 5 (10) 

   
   

Sources of capital funding:   

Subsidies and grants for capital expenditure 0 0 

1,110Development and financial contributions 0 0 

Increase (decrease) in debt 1,110 3,202 

Gross proceeds from sale of assets 0 0 

Lump sum contributions 0 0 

Other dedicated capital funding 0 0 

Total sources of capital funding 1,110 3,202 

   

Application of capital funding:   

Capital expenditure:   

- to meet additional demand 132 71 

- to improve the level of service  271 95 

- to replace existing assets 72 3,026 

Increase (decrease) in reserves 0 0 

Increase (decrease) in investments 0 0 

Total applications of capital funding 1,115 3,192 

   

Surplus (deficit) of capital funding (5) 10 

   

Funding balance 0 0 
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Appendix A: Advocacy initiatives  

A key role of the local board is to advocate for initiatives that it may not have decision-making 
responsibility or funding for but recognises the value it will add to the local community.  

The key initiatives that the local board advocated for as part of the annual plan were:  

Initiative Description 

Planning resource The local board seeks planning resource to review and finalise the draft Waiheke Area 
Plan and review the Hauraki Gulf Island District Plan provisions before the Auckland 
Unitary Plan review. 

Marine Protection The board will continue to work with relevant authorities, partners, and mana whenua 
on marine initiatives, and advocate for implementation of marine protection and 
regeneration strategies, specifically more investment in Caulerpa control in 
association with central government. 

Stormwater Management Apply effective flood control with nature-based solutions, proactive stormwater 
maintenance and necessary capital investment. 

Equitable and affordable 
public transport subsidised, to align with all other public transport ferry services in the region. This 

will  ensure community resilience, equity and affordability. There also needs to be 
opportunity for other operators to provide transport infrastructure and services. 

Fairer Funding Request the council review the fairer funding formula for Waiheke to ensure an 
equitable basis for council-funded infrastructure and assets. 
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Appendix B: How to contact your Local Board  

Local boards enable local representation and decision-making on behalf of local communities. You are 
encouraged to contact your elected members to have your say on matters that are important to your 
community. 

 

Cath Handley 
Chairperson 

m. 021 194 1787 

cath.handley@aucklandcouncil.govt.nz 

 

 

Bianca Ranson 

 

bianca.ranson@aucklandcouncil.govt.nz 

 

Kylee Matthews 
Deputy Chairperson 

m. 021 042 2801 

kylee.matthew@aucklandcouncil.govt.nz 

 

 

Paul Walden 

 

paul.walden@aucklandcouncil.govt.nz 

 

Robin Tucker 

m. 027 974 5540 

robin.tucker@aucklandcouncil.govt.nz 

   

 

Email waihekelocalboard@aucklandcouncil.govt.nz to contact the Waiheke Local Board.  

For further information:  

•  visit www.aucklandcouncil.govt.nz   

• phone 09 301 0101.  

To access local board meetings, agendas and minutes, visit Local board meeting schedules: 
www.aucklandcouncil.govt.nz > About Auckland Council > How Auckland Council works > Meetings of 
council bodies > Local board meeting schedules. 

mailto:cath.handley@aucklandcouncil.govt.nz
mailto:bianca.ranson@aucklandcouncil.govt.nz
mailto:kylee.matthew@aucklandcouncil.govt.nz
mailto:paul.walden@aucklandcouncil.govt.nz
mailto:robin.tucker@aucklandcouncil.govt.nz
mailto:waihekelocalboard@aucklandcouncil.govt.nz
https://www.aucklandcouncil.govt.nz/
https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/meetings-council-bodies/find-meeting/local-board-meetings/Pages/default.aspx
https://www.aucklandcouncil.govt.nz/Pages/default.aspx
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 Attachment B - Waiheke Local Board Fees and Charges 

2025/2026 
 

This is a list of proposed local fees and charges for 2025/2026 financial year for the local board.  

 

Digital & Customer Services – Venue Hire 
 

Fees are proposed to increase by 2.2 per cent to manage inflationary pressures. 

 

Revenue targets have been set based on following rates and subsidies (discounts): 

o Standard 

o Off peak, 20% off standard** 

o Regular, 20% off standard (10 or more bookings in a financial year) 

o LB Priority, 50% off standard. Criteria for the LB priority subsidy is:  

o Activities are contributing to community outcomes, such as those offered by not-for-

profit and community groups. 

o Must not be religious ministry related. 

**Off peak times per table below:     

 

 

Category|Name|Description Peak Off-Peak 
FY25 FY26 Change FY25 FY26 Change 

Venue Hire             
Old Blackpool School Hall             

Main Hall $36.20 $37.00 2% $29.00 $29.60 2% 
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