Howick
Local Board ==

Auckland Council ==

Date: Thursday 12 June 2025
Time: 1:30 pm
Meeting Room: Howick Local Board Meeting Room
Venue: Pakuranga Library Complex
7 Aylesbury Street
Pakuranga

Howick Local Board
OPEN ATTACHMENTS

ITEM TABLE OF CONTENTS PAGE

4 Adoption of the Howick Local Board Agreement 2025/2026
A. 12 June 2025, Howick Local Board - Howick Local Board Agreement

2025/26 - Howick Local Board Agreement 3
B. 12 June 2025, Howick Local Board - Howick Local Board Agreement
2025/26 - Howick Local fees and charges schedule 2025/2026 13

Note: The attachments contained within this document are for consideration and should not be construed as Council
policy unless and until adopted. Should Councillors require further information relating to any reports, please
contact the relevant manager, Chairperson or Deputy Chairperson.






Howick Local Board Howick =\
12 June 2025 Local Board 272

Auckland Councl RSN

Te Poari a-Rohe o Howick

Howick Local Board

He korero mai i te Heamana
Message from the Chair

Thank you to everyone who responded to our consultation. Your feedback has helped us shape this plan for the
coming year that will help deliver for our communities. This is our second year of our Howick Local Board Plan
2023, and we continue to make good progress on implementing the three-year strategy.

We’re pleased that funding has been allocated this year to progress the long-awaited Flat Bush Community
Centre and Library, and the Pool and Leisure Centre. As our number one priority but beyond our ability to fund
as a board, we’ve been tirelessly advocating on behalf of our community, and we’re pleased that it is now
moving forward. However, even with this funding, delivery of these critical facilities is still some years away so
we’re exploring ways to accelerate delivery of both.

We heard loud and clear throughout the consultation that the public want us to focus on delivering value in a
cost-effective way. Through partnerships we’ll be more innovative and responsive while building capacity and
capability of our community organisations. Recent additions like our first Howick Play Plan provide us options
to deliver more within our constrained budgets.

Tackling the challenges of environmental protection and restoration remains a high priority, and we’re
improving how we measure and report on our successes. Targeted monitoring of water quality and pollution
will help ensure our investment is achieving the outcomes our awa (waterways) need.

Nga mihi,

kN

Damian Light

Chair Howick Local Board
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Howick Local Board Plan 2023

The Howick Local Board Plan 2023 is a three-year plan that sets out what we want to achieve for the local
board area. The plan aims to achieve the following outcomes:

O Tatou Tangata O Tatou Wahi

Our people Our places

Supporting people in our diverse communities to be strong, Supporting our growth, development and transport by
resilient, inclusive and healthy, and who actively participate promoting vibrant town centres, bett.er‘, more accessible
to make our area a wonderful, safe place to live, work and public transport and greater connectivity with schools, key
play. community facilities and transport hubs.

Ta Tatou Ohanga

To6 Tatou Taiao
Our economy

Our environment . . .
Supporting our economic recovery by promoting local

Protecting our natural environment to ensure the world we businesses, Business Improvement Districts, facilitating local
pass on to future generations has been well looked after and youth employment and increasing tourism opportunities and
nourished. visitor numbers.

To Tatou Hapori
Our community

Supporting community participation with our services and
facilities and maintain them in such a way as to efficiently
provide maximum benefit for our area.

The local board agreement outlined in this document reflects how we deliver on our plan through agreed
activities in the 2025/2026 financial year. In addition, each local board carries out responsibilities delegated by
the Governing Body and with the general priorities and preferences in the local board plan.

Working with Maori

Delivering Auckland Council’s commitment to Maori at a local level is a priority for local boards. The council is
committed to meeting its responsibilities under Te Tiriti o Waitangi / the Treaty of Waitangi and its broader
legal obligations to Maori.

To honour its commitment to Maori, the Howick Local Board Plan is focused on delivering meaningful and
positive outcomes for Maori communities. This includes initiatives that strengthen Maori identity and culture,
enhance Maori wellbeing, and support active Maori participation in local decision-making, in alignment with the
‘Kia Ora Tamaki Makaurau’ framework. Key initiatives include:

e strengthening relationships with mana whenua and seeking opportunities to work with iwi to deliver
positive outcomes for the Maori community

e working with iwi on significant projects, such as iwi-led restoration of Te Naupata/Musick Point

e working with Ngai Tai ki Tamaki on biosecurity and conservation activities in their rohe (area)

e improving the visibility of Maori identity in parks and public spaces by naming or renaming sites and
using interpretive signage that tell local heritage stories

e encouraging the use of mana whenua design elements in parks and community facilities
e promoting the use of te reo Maori in public spaces
e supporting events and activities of cultural importance to Maori.
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Howick Local Board Agreement 2025/2026

Planned operating and capital spend in 2025/2026

Community Environmental Planning

. . q Governance
services services services

Key areas of spend

Planned operating spend

0025/2026 $33.9 million $783,000 $837,000 $1.2 million $36.7 million

planned capital spend - ) ) ) s

0025/2026 $10.3 million $10.3 million
Key activity areas

Funding priorities, key activities, key initiatives and key performance measures in the Howick Local Board area
are included for the following local activity areas:

e Local community services

e Local planning and development

e Local environmental management

e Local governance

Local community services

We support strong, diverse, and vibrant communities through libraries and literacy services, arts and culture,
parks, sport and recreation, and events delivered by council services, community group partnerships and
volunteers.

Our annual budget to deliver these activities includes operating costs of $33.9 million and capital investment
of $10.3 million.

The key initiatives we have planned for 2025/2026 include:

e make local parks and open spaces welcoming and vibrant for everyone with programmes and events

e support youth development through the Te Taiwhanga Taiohi youth space, Howick Youth Council and
local youth initiatives

e continue to support various initiatives to help build community resilience and improve social
connections

e continue to support healthy, active lifestyles in the community through play, recreation and sport.

These local community services and key initiatives contribute towards achieving the following outcomes in the
Howick Local Board Plan:

e Qutcome 1: Our community

e Qutcome 2: Our people

e Qutcome 3: Our places
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Levels of service and key performance measures

Actual 2023/2024 Long-term plan Annual plan

AU O T Target 2024/2025 Target 2025/2026

Enable a range of choices to access community services and recreation opportunities

Number of visits to library facilities 883,418 823,000 823,000

Percentage of time physical library services are

R R N 100% 100%
accessible to the community ew measure 00% 00%
Number of visits to Pool and Leisure Centres’ New measure 923,000 1,016,000
Perc.entage of time main Pool and Le|SL.Jre Centre New measure 95% 96%
services are accessible to the community
Percentage of local community facility asset
components that are not in poor or very poor New measure 82% 91%
condition?

Number of local community events delivered® New measure 4 12
Number of activities and events delivered which New measure 75 75

support local communities to be physically active

Provide opportunities for communities to lead and deliver their own initiatives

Number of partner organisations supported to sustain

their governance capacity and capability New measure 1 1

Provide urban green spaces (local parks, paths and Ngahere) and access to the coast

Percentage of local parks, facilities and spaces

. . . N % %
meeting maintenance quality standards. ew measure 90% 90%

Percentage of local open space asset components that

. - New measure 94% 86%
are not in poor or very poor condition? ? ?

"There are no intended service level changes to pools and leisure centres, the target has been reviewed and set against forecasted
2024/2025 visitation numbers.

2The target is based on the forecasted 2025/2026 asset condition which is determined by the condition and age-based asset deterioration
model

3The target has changed compared to prior year due to changes in the local board’s investment allocation in line with their priorities
through the annual work programme

Local planning and development

Local planning and development activities includes supporting local town centres and communities to thrive,
through town centre plans and development, business improvement districts, and heritage plans and
initiatives.

Our annual operating budget to deliver these activities is $837,000.
The key initiatives we have planned for 2025/2026 include:

e achieve our community goals through the Thriving Communities Strategic Action Plan

e investigate options to grow the Howick Village Business Improvement District (BID)

e investigate opportunities to enable a review and refresh of the Howick Tourism Plan.
These local planning and development activities, including the key initiatives contribute towards achieving the
following outcomes in the Howick Local Board Plan:

e Qutcome 1: Our people

e Qutcome 2: Our economy
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Levels of service and key performance measures

Actual 2023/2024 Long-term plan Annual plan
Performance measure Target 2024/2025 Target 2025/2026

Support a strong local economy

Percentage of Business Associations meeting their
Business Improvement District (BID) targeted rate grant 100% 100% 100%
agreement obligations

Local environmental management

We support healthy ecosystems and sustainability through local board-funded initiatives like planting, pest
control, stream and water quality enhancements, healthy homes, and waste minimisation projects.

Our annual operating budget to deliver these activities is $783,000.

The key initiatives we have planned for 2025/2026 include:

e provide ongoing support for schools through the Howick Schools Sustainable Communities
Programme to teach students how to reduce waste and about the affects waste has on climate
change.

e fund the role of an advisor to carry out the monitoring and reporting of regulatory breaches, including
illegal dumping, and engaging with builders and developers to promote waste minimization and
reduce landfill disposal in Flat Bush.

e continue to help restore our streams and support the community to get involved with activities like
planting, weed management and monitoring the health of local ecosystems.

e continue to support educational and hands-on conservation activities led by schools, communities
and iwi to help manage pest animals and plants.

These local environmental management activities and key initiatives contribute towards achieving the
following outcome in the Howick Local Board Plan:

e Outcome 1: Our environment

Levels of service and key performance measures

Actual 2023/2024 Long-term plan Annual plan
Target 2024/2025 Target 2025/2026

Protect, improve and minimise risks to the natural environments and cultural heritage

Performance measure

Number of events in stream enhancement programmes New measure 9 9
Rounds of pest control carried out in key areas New measure 9 9
Local governance

Activities in this group support the local board to engage with and represent their communities and make
decisions on local activities. This support includes providing strategic advice, developing local board plans,
agreements and work programmes, community engagement including relationships with mana whenua and
Maori communities, and democracy and administrative support.

Our annual operating budget to deliver these activities is $1.2 million.
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Levels of service and key performance measures

Actual 2023/2024 Long-term plan Annual plan
Target 2024/2025 Target 2025/2026
Respond to the needs and aspirations of mana whenua and Maori communities

Performance measure

Number of local activities that deliver moderate to high
outcomes for Maori as outlined in ‘Kia Ora Tamaki New measure Set baseline Set baseline
Makaurau’ (Council’s M3ori outcomes framework).
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Funding impact statement

This prospective funding impact statement explains how the council will fund local activities in the Howick

Local Board area and how we plan to use these funds.

We have prepared the statement to meet the requirements of Section 21(5) of the Local Government (Auckland

Council) Act 20009. It covers the year from 1 July 2025 to 30 June 2026.

Long-term plan

Financial year ending 30 June 2024/2025

Sources of operating funding:

Annual Plan
2025/2026

General rates, UAGCs, rates penalties 31,694 35,343
Targeted rates 802 821
Subsidies and grants for operating purposes 131 93
Fees and charges 4,154 3,723
Local authorities fuel tax, fines, infringement fees and other receipts 655 671
Total operating funding 37,436 40,651
Applications of operating funding:

Payment to staff and suppliers 28,824 31,754
Finance costs 4,055 4,380
Internal charges and overheads applied 4,030 4,128
Other operating funding applications 0 0
Total applications of operating funding 36,909 40,262
Surplus (deficit) of operating funding 527 389
Sources of capital funding:

Subsidies and grants for capital expenditure 0 0
Development and financial contributions 0 0
Increase (decrease) in debt 7,230 9,943
Gross proceeds from sale of assets 0 0
OLump sum contributions 0 0
Other dedicated capital funding 0 0
Total sources of capital funding 7,230 9,943
Application of capital funding:

Capital expenditure:

- to meet additional demand 246 380
- to improve the level of service 830 1,281
- to replace existing assets 6,681 8,672
Increase (decrease) in reserves 0 0
Increase (decrease) in investments (0] 0
Total applications of capital funding 7,757 10,332
Surplus (deficit) of capital funding (527) (389)
Funding balance o o
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Appendix A: Advocacy initiatives

A key role of the local board is to advocate for initiatives that it may not have decision-making responsibility or
funding for but recognises the value it will add to the local community.

The key initiatives that the local board advocated for as part of the annual plan were:

Initiative Description

Flat Bush Community Centre
and Library

The Flat Bush Community Centre and Library remains our top priority. We are grateful for
the funding already allocated, but we urge that this project be fast-tracked. The Flat
Bush community is in urgent need of this facility and has waited a long time for it.

Boost regional funding to
restore beaches and combat
coastal erosion

Advocate to the Governing Body for increased regional funding to:

e restore our beaches
e address the effects of erosion on our coastline due to:
o climate change
o rising sea levels
o severe weather
o human interventions.

Championing the health and  For the Governing Body to:
ili f The Tamaki
restiience o © famaid e support and promote the health, water quality and status of the Tamaki Estuary
Estuary and Manukau
Harbour and Manukau Harbour
e provide sufficient resources and organisational structures similar to those
already provided for the Manukau Harbour.
Enhanced compliance & Advocate to the Governing Body to:
enforcement A . .
e provide increased compliance and enforcement through regional wardens
e enable local boards to contribute operational funding above the regional level
for local areas.
Attachments Page 11
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N Appendix B: How to contact your Local Board

(D) Local boards enable local representation and decision-making on behalf of local communities. You are

= encouraged to contact your elected members to have your say on matters that are important to your

community.
Damian Light Bo Burns
Chairperson Deputy Chairperson
m. 027 276 3822 m. 021197 5849
damian.light@aucklandcouncil.govt.nz bo.burns@aucklandcouncil.govt.nz
D ¢ PRTr— T
: 7 Adele White Bruce Kendall, MBE

m. 021284 3843 g m. 021198 1380
adele.white@aucklandcouncil.govt.nz ’ | bruce.kendall@aucklandcouncil.govt.nz
David Collings John Spiller

< m. 027 576 2350 m. 021286 7666

]

GC) david.collings@aucklandcouncil.govt.nz john.spiller@aucklandcouncil.govt.nz

N Katri . .

O atrina Bungard Mike Turinsky

S m. 027 528 7286 m. 021 804 742

-]

< katrina.bungard@aucklandcouncil.govt.nz I mike.turinsky@aucklandcouncil.govt.nz

Peter Young, JP
m. 027 587 4888

peter.young.howick@aucklandcouncil.govt.nz

el >

Email howicklocalboard@aucklandcouncil.govt.nz to contact local board members.

For further information;

e visit www.aucklandcouncil.govt.nz

e phone 09 301 0101.

To access local board meetings, agendas and minutes, visit_Local board meeting schedules:
www.aucklandcouncil.govt.nz > About Auckland Council > How Auckland Council works > Meetings of council
bodies > Local board meeting schedules.
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Attachment B - Howick Local Board Fees and Charges
2025/2026

This is a list of proposed local fees and charges for 2025/2026 financial year for the local
board.

The tables on the following pages will outline the changes proposed to the current fees and
charges from the following areas (where applicable) of Council:

o Pools and Leisure — memberships, aquatic entrance, swim school, recreation and
bookable spaces
Digital & Customer Services — Venue Hire
Connected Communities — Community, Arts Centres and Bookable Library spaces

Pools and Leisure

An increase of up to 2.2 per cent have been proposed to manage inflationary pressures.

For Howick Local Board, this includes Howick Recreation Centre (Bronze), Lloyd Elsmore
Park Leisure Centre (Silver) and Marina Fitness (Gold).

The price for term programme is for one week. If there are 12 weeks in a term, then it would
be price multiplied by 12 weeks.

egory | Name | Descriptio L FY25 FY26  Change
Pools & Leisure
P&L (Auckland Council)

All Sites

Admin Fee $25.00 $25.00 0%
Joining Fee $50.00 $50.00 0%
Joining Fee Concessionary 50% disc $25.00 $25.00 0%
Locker Token $2.00 $2.00 0%
Padlock Hire $3.10 $3.20 3%
Replacement Membership Card $7.30 $7.50 3%

Lloyd Elsmore Park Leisure Centre
Legacy LEP CURRENT Multi Complex Flexi Pay DD 4

Weekly $70.00 $71.55 2%
Adult - Swim $8.00 $8.20 2%
Adult - Swim 10 $72.00 $73.80 3%
Adult - Swim Plus $10.00 $10.20 2%
Aquarun $3.10 $3.20 3%
Adult - Swim Plus 10 $90.00 $91.80 2%
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atego De ptio FY25 FY26 Change
Aqua Belt Hire $2.60 $2.70 4%
GRX FlexiPass (All Centres) $5.00 $5.00 0%
Sauna Mat $5.20 $5.30 2%
Shower $5.80 $6.50 12%
Adult Group Fit $18.90 $19.30 2%
Concessionary Group Fitness Casual - Aquatic $7.40 $7.60 3%
Concessionary Group Fitness Casual 10 - Aquatic $66.60 $68.40 3%
Aquatic Spectator $0.00 $0.00 0%
Aquatic Spectator 10 $0.00 $0.00 0%
Birthday Party - LEP Pool $94.00 $96.10 2%
Adult Group Fitness Casual - Aquatic $9.00 $9.20 2%
Adult Group Fitness Casual 10 - Aquatic $81.00 $82.80 2%
Swim Assessment $35.60 $36.40 2%
Disability Gym Teen $6.60 $6.80 3%
Teen Gym $13.10 $13.40 2%
Child Swim 0-4 yrs $0.00 $0.00 0%
Child Swim 11-16yrs $0.00 $0.00 0%
Child Swim 5-10 yrs $0.00 $0.00 0%
Concessionary - Swim $4.80 $4.90 2%
Concessionary - Swim 10 $43.20 $44.10 2%
Concessionary - Swim Plus $6.00 $6.10 2%
Concessionary - Swim Plus 10 $54.00 $54.90 2%
Lane Hire $42.00 $42.90 2%
Lap Pool Hire $210.00 ;| $214.60 2%
Medium Room Hire $42.00 $42.90 2%
Studio Hire $105.00 $107.30 2%
Teaching Pool Hire $105.00 | $107.30 2%
Kickboard Hire $2.10 $2.10 0%
Supervising Adult 10 $9.00 $9.00 0%
Supervising Adult $1.00 $1.00 0%
Leisure Pool Hire $210.00 | $214.60 2%
Silver LEP Get Into It (Adult) 3 months $273.00 | $279.50 2%
Silver LEP Get Into It (Adult) 6 months $546.00 |  $559.00 2%
Silver LEP Get Into It (Adult) 12 months $1,001.00 | $1,024.80 2%
Silver LEP Get Into It (Adult) DD weekly $21.00 $21.50 2%
Silver LEP Get Into It (Adult) DD fortnightly $42.00 $43.00 2%
Silver LEP Get Into It (Adult) DD monthly $91.00 $93.20 2%
Silver LEP Concessionary Get Into It 3 months $232.05 | $237.90 3%
Silver LEP Concessionary Get Into It 6 months $464.10 | $475.80 3%
Silver LEP Concessionary Get Into It 12 months $849.40 | $872.30 3%
Silver LEP Concessionary Get Into It DD weekly $17.85 $18.30 3%
Silver LEP Concessionary Get Into It DD fortnightly $35.70 $36.60 3%
Silver LEP Concessionary Get Into [t DD monthly $77.35 $79.30 3%
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ategory | Name | Descriptio L Fv2s FY26  Change
Silver LEP Get Into It (Teen) 3 months $204.00 | $209.30 3%
Silver LEP Get Into It (Teen) 6 months $408.00 | $418.60 3%
Silver LEP Get Into It (Teen) 12 months $750.75 | $767.80 2%
Silver LEP Get Into It (Teen) DD weekly $15.70 $16.10 3%
Silver LEP Get Into It (Teen) DD fortnightly $31.40 $32.20 3%
Silver LEP Get Into It (Teen) DD monthly $68.00 $69.80 3%
Adult Gym Casual $18.90 $19.30 2%
Virtual Group Fit - Adult $9.00 $9.20 2%
Virtual Group Fit - Concession $7.40 $7.60 3%
Howick Recreation Centre
Senior Activ8 Us 10 $46.80 $47.70 2%
U5 Drop In $3.10 $4.00 29%
Forever Fit $5.20 $5.30 2%
Gym Fun $5.20 $5.30 2%
Adult Group Fit $7.30 $7.50 3%
Adult Group Fit 10 $65.70 $67.50 3%
Basketball Casual $7.30 $7.50 3%
Adult Recreation - Drop In 10 Pass $65.70 $65.70 0%
Concessionary Gym $16.20 $16.60 2%
Senior Group Fit $5.20 $5.30 2%
Adult Group Fit+ $11.00 $11.20 2%
Adult Group Fit+ 10 $99.00 $100.80 2%
Trial Term Classes $11.00 $11.20 2%
Teen Gym $13.10 $13.40 2%
Social Adult Basketball (Semester) $690.00 | $705.20 2%
Holiday Programme Base Price $38.00 $38.80 2%
Basketball Court Hire $84.00 $85.90 2%
HLC Adult Court Sports 10 $189.00 $193.50 2%
Medium Room Hire $42.00 $42.90 2%
Small Room Hire $31.50 $32.20 2%
Term Programme Session (Junior) $8.00 $8.20 2%
Term Programme Session (School age) $8.80 $9.00 2%
Senior Activ8 Us $5.20 $5.30 2%
Badminton Court Hire $21.00 $21.50 2%
Adult Recreation - Drop In $7.30 $7.30 0%
Adult Gym Casual $18.90 $19.30 2%
Group Fit Plus $11.00 $11.20 2%
Birthday Party $400.00 $409.00 2%
ECB, BPL, TPL, HLC, OLC, MPL, PCP, ABL, MNAK
BRONZE Exercise Rehab 6 months $87.70 $89.65 2%
Bronze Get Into It (Council Family) DD Fortnightly $29.25 $29.80 2%
Bronze Getinto It (Council Family) DD Monthly $63.30 $64.55 2%
Bronze Get Into It (Council Family) DD Weekly $14.60 $14.90 2%

Attachments Page 15

ltem 11

Attachment B



ltem 11

Attachment B

Howick Local Board

12 June 2025

H

- ‘3‘ "
owick £\

Local Board _ "

Auckland Council SRS

atego ame | De ptio FY25 FY26 Change
Bronze Get Into It (Council Staff) DD Fortnightly $25.80 $26.40 2%
Bronze Get Into It (Council Staff) DD Monthly $55.85 $57.20 2%
Bronze Get Into It (Council Staff) DD Weekly $12.90 $13.20 2%
Bronze Get Into It (Teen) 12 months $614.90 | $629.20 2%
Bronze Get Into It (Teen) 3 months $167.70 | $171.60 2%
Bronze Get Into It (Teen) 6 months $335.40 | $343.20 2%
Bronze Get Into It (Teen) DD Fortnightly $25.80 $26.40 2%
Bronze Get Into It (Teen) DD Monthly $55.90 $57.20 2%
Bronze Get Into It (Teen) DD Weekly $12.90 $13.20 2%
Bronze Get Into It Concessionary 12 months $696.90 $712.80 2%
Bronze Get Into It Concessionary 3 months $190.10 | $194.35 2%
Bronze Get Into It Concessionary 6 months $380.10 | $388.70 2%
Bronze Get Into It Concessionary DD Fortnightly $29.25 $29.90 2%
Bronze Get Into It Concessionary DD Monthly $63.30 $64.80 2%
Bronze Get Into It Concessionary DD Weekly $14.60 $14.95 2%
Bronze Gym It (Adult) 12 months $715.00 $729.30 2%
Bronze Gym It (Adult) 3 Months $195.00 | $198.90 2%
Bronze Gym It (Adult) 6 months $390.00 $397.80 2%
Bronze Gym It (Adult) DD Fortnightly $30.00 $30.60 2%
Bronze Gym It (Adult) DD Monthly $65.00 $66.30 2%
Bronze Gym It (Adult) DD Weekly $15.00 $15.30 2%
Bronze Gym It (Teen) 12 months $536.25 | $548.35 2%
Bronze Gym It (Teen) 3 months $146.25 | $149.50 2%
Bronze Gym It (Teen) 6 months $292.50 | $299.00 2%
Bronze Gym It (Teen) DD Fortnightly $22.50 $23.00 2%
Bronze Gym It (Teen) DD Monthly $48.75 $49.85 2%
Bronze Gym It (Teen) DD Weekly $11.25 $11.50 2%
Bronze Gym It Concessionary 12 months $607.75 | $619.30 2%
Bronze Gym It Concessionary 3 months $165.75 | $169.00 2%
Bronze Gym It Concessionary 6 months $331.50 ;| $338.00 2%
Bronze Gym It Concessionary DD Fortnightly $25.50 $26.00 2%
Bronze Gym It Concessionary DD Monthly $55.25 $56.30 2%
Bronze Gym It Concessionary DD Weekly $12.75 $13.00 2%
BRONZE Physio Specialist 12 months $409.95 $419.00 2%
BRONZE Teen Move it - 12 months $536.25 | $548.35 2%
BRONZE Teen Move it - 3 months $146.25 | $149.50 2%
BRONZE Teen Move it - 6 months $292.50 $299.00 2%
BRONZE Teen Move it - Fortnightly $22.50 $23.00 2%
BRONZE Teen Move it - Monthly $48.75 $49.85 2%
BRONZE Teen Move it - Weekly $11.25 $11.50 2%
BRONZE Visitor Membership 1 month $89.20 $91.20 2%
BRONZE Visitor Membership 1 week $42.00 $42.90 2%
Bronze Get Into It (Adult) 12 Months $819.90 | $839.30 2%

Attachments

Page 16



Howick Local Board Howick <%

N
12 June 2025 Local Board ___

ategory | Name | Descriptio L Fv2s FY26  Change
Bronze Get Into It (Adult) 3 months $223.60 | $228.80 2%
Bronze Get Into It (Adult) 6 months $447.20 $457.60 2%
Bronze Get Into It (Adult) DD Fortnightly $34.40 $35.20 2%
Bronze Get Into It (Adult) DD Monthly $74.50 $76.30 2%
Bronze Get Into It (Adult) DD Weekly $17.20 $17.60 2%
ECB, HLC, MPL, MNAK, OLC, PCP, TPL, ABL
BRONZE Move It (Adult) 12 months $715.00 $729.30 2%
BRONZE Move It (Adult) 3 months $195.00 $198.90 2%
BRONZE Move It (Adult) 6 months $390.00 $397.80 2%
BRONZE Move It (Adult) DD fortnightly $30.00 $30.60 2%
BRONZE Move It (Adult) DD monthly $65.00 $66.30 2%
BRONZE Move It (Adult) DD weekly $15.00 $15.30 2%
BRONZE Move It Concessionary 12 months $607.75 | $619.30 2%
BRONZE Move It Concessionary 3 months $165.75 | $169.00 2%
BRONZE Move It Concessionary 6 months $331.50 | $338.00 2%
BRONZE Move It Concessionary DD fortnightly $25.50 $26.00 2%
BRONZE Move It Concessionary DD monthly $55.25 $56.30 2%
BRONZE Move It Concessionary DD weekly $12.75 $13.00 2%
Marina Fitness, Tepid Baths
GOLD Gym It (Teen) 12 months $750.75 $767.25 2%
GOLD Gym It (Teen) 3 months $204.75 | $209.30 2%
GOLD Gym It (Teen) 6 months $409.50 $418.60 2%
GOLD Gym It (Teen) DD fortnightly $31.50 $32.20 2%
GOLD Gym It (Teen) DD monthly $68.25 $69.75 2%
GOLD Gym It (Teen) DD weekly $15.75 $16.10 2%
GOLD Gym It (Adult) 12 months $1,001.00 | $1,024.80 2%
GOLD Gym It (Adult) 3 months $273.00 $279.50 2%
GOLD Gym It (Adult) 6 months $546.00 $559.00 2%
GOLD Gym It (Adult) DD fortnightly $42.00 $43.00 2%
GOLD Gym It (Adult) DD monthly $91.00 $93.20 2%
GOLD Gym It (Adult) DD weekly $21.00 $21.50 2%
GOLD Gym It Concessionary 12 months $850.85 | $872.30 3%
GOLD Gym It Concessionary 3 months $232.05 | $237.90 3%
GOLD Gym It Concessionary 6 months $464.10 | $475.80 3%
GOLD Gym It Concessionary DD fortnightly $35.70 $36.60 3%
GOLD Gym It Concessionary DD monthly $77.35 $79.30 3%
GOLD Gym It Concessionary DD weekly $17.85 $18.30 3%
GOLD Teen Move it - 12 months $750.75 ; $767.80 2%
GOLD Teen Move it - 3 months $204.75 { $209.30 2%
GOLD Teen Move it - 6 months $409.50 $418.60 2%
GOLD Teen Move it - Fortnightly $31.50 $32.20 2%
GOLD Teen Move it - Monthly $68.25 $69.80 2%
GOLD Teen Move it - Weekly $15.75 $16.10 2%
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SB, ASP, GPL, WW, LEP, ECB, BPL, TPL, HLC,
OLC,MPL, PCP, ABL, MNAK, TB, MF
Gold Exercise Rehab 6 months $126.50 ;| $129.30 2%
Gold Get Into It (Adult) 12 months $1,177.00 | $1,201.20 2%
Gold Get Into It (Adult) 3 months $321.00 $327.60 2%
Gold Get Into It (Adult) 6 months $642.00 $655.20 2%
Gold Get Into It (Adult) DD Fortnightly $49.40 | $50.40 2%
Gold Get Into It (Adult) DD Monthly $107.00 $109.20 2%
Gold Get Into It (Adult) DD Weekly $24.70 $25.20 2%
Gold Get Into It (Corporate) 12 months $1,001.00 ; $1,019.70 2%
Gold Get Into It (Corporate) 3 months $273.00 | $278.20 2%
Gold Get Into It (Corporate) 6 months $546.00 | $556.40 2%
Gold Get Into It (Corporate) DD Fortnightly $42.00 $42.80 2%
Gold Get Into It (Corporate) DD monthly $91.00 $92.70 2%
Gold Get Into It (Corporate) DD Weekly $21.00 $21.40 2%
Gold Get Into It (Council Family) DD Fortnightly $42.00 $42.80 2%
Gold Get Into It (Council Family) DD Monthly $91.00 $92.70 2%
Gold Get Into It (Council Staff) DD Fortnightly $37.00 $37.80 2%
Gold Get Into It (Council Staff) DD Monthly $80.20 $81.90 2%
Gold Get Into It (Council Staff) DD Weekly $18.50 $18.90 2%
Gold Get Into It (Teen) 12 months $882.20 |  $900.90 2%
Gold Get Into It (Teen) 3 months $240.60 | $245.70 2%
Gold Get Into It (Teen) 6 months $481.20 | $491.40 2%
Gold Get Into It (Teen) DD Fortnightly $37.00 $37.80 2%
Gold Get Into It (Teen) DD Monthly $80.20 $81.90 2%
Gold Get Into It (Teen) DD weekly $18.50 $18.90 2%
Gold Get Into it Concessionary 12 months $1,001.00 ; $1,019.70 2%
Gold Get Into it Concessionary 3 months $273.00 | $278.20 2%
Gold Get Into it Concessionary 6 months $546.00 |  $556.40 2%
Gold Get Into it Concessionary DD Fortnightly $42.00 $42.80 2%
Gold Get Into it Concessionary DD Monthly $91.00 $92.70 2%
Gold Get Into it Concessionary DD Weekly $21.00 $21.40 2%
Gold Physio Specialist 12 months $590.00 | $603.00 2%
Gold Visitor Membership 1 month $126.00 | $128.80 2%
Gold Visitor Membership 1 week $42.00 $42.90 2%
Gold Get Into It (Council Family) DD Weekly $21.00 $21.40 2%
Auckland Membership (Adult) 12 months $1,358.50 | $1,387.10 2%
Auckland Membership (Adult) 3 months $370.50 | $378.30 2%
Auckland Membership (Adult) 6 months $741.00 $756.60 2%
Auckland Membership (Adult) DD Fortnightly $57.00 $58.20 2%
Auckland Membership (Adult) DD Monthly $123.50 | $126.10 2%
Auckland Membership (Adult) DD Weekly $28.50 $29.10 2%
Auckland Membership (Concessionary) 12 months $1,153.90 | $1,179.00 2%

Attachments Page 18



Howick Local Board Howick <%

N
12 June 2025 Local Board ___

ategory | Name | Descriptio L Fv2s FY26  Change
Auckland Membership (Concessionary) 3 months $314.70 | $321.55 2%
Auckland Membership (Concessionary) 6 months $629.40 | $643.10 2%
Auckland Membership (Concessionary) DD
Fortnightly $48.40 $49.50 2%
Auckland Membership (Concessionary) DD Monthly $104.90 $107.20 2%
Auckland Membership (Concessionary) DD Weekly $24.20 $24.75 2%
Auckland Membership (Corporate) 12 months $1,086.00 | $1,109.70 2%
Auckland Membership (Corporate) DD Fortnightly $45.60 $46.60 2%
Auckland Membership (Corporate) DD Monthly $98.80 i $100.90 2%
Auckland Membership (Corporate) DD Weekly $22.80 $23.30 2%
Marina Fitness
GOLD MF Move It (Adult) 12 months $1,001.00 | $1,024.80 2%
GOLD MF Move It (Adult) 3 months $273.00 $279.50 2%
GOLD MF Move It (Adult) 6 months $546.00 | $559.00 2%
GOLD MF Move It (Adult) DD fortnightly $42.00 $43.00 2%
GOLD MF Move It (Adult) DD monthly $91.00 $93.20 2%
GOLD MF Move It (Adult) DD weekly $21.00 $21.50 2%
GOLD MF Move It Concessionary 12 months $850.85 | $872.30 3%
GOLD MF Move It Concessionary 3 months $232.05 | $237.90 3%
GOLD MF Move It Concessionary 6 months $464.10 | $475.80 3%
GOLD MF Move It Concessionary DD fortnightly $35.70 $36.60 3%
GOLD MF Move It Concessionary DD monthly $77.35 $79.30 3%
GOLD MF Move It Concessionary DD weekly $17.85 $18.30 3%
Forever Fit $8.40 $8.60 2%
Forever Fit 10 $75.60 $77.40 2%
Adult Group Fit $26.20 $26.80 2%
Concessionary Group Fit $22.50 $23.00 2%
Concessionary Gym $22.50 $23.00 2%
Senior Group Fit $22.50 $23.00 2%
Senior Gym $22.50 $23.00 2%
Student Gym $22.50 $23.00 2%
Teen Gym $13.10 $13.40 2%
Senior Specific GF class $8.40 $8.60 2%
Adult Gym Casual $26.20 $26.80 2%
SB, ASP, GPL, WW, LEP, ECB, BPL, TPL, HLC, OLC,
MPL, PCP, ABL, MNAK
Silver Exercise Rehab 6 months $104.60 | $106.90 2%
Silver Physio Specialist 12 months $488.00 | $498.75 2%
Silver Visitor Membership 1 month $115.50 | $118.00 2%
Silver Visitor Membership 1 week $42.00 $42.90 2%
SB, ASP, GPL, WW, LEP, ECB, BPL, TPL, HLC,
OLC,MPL, PCP, ABL, MNAK
Silver Get Into It (Adult) 12 months $1,001.00 ; $1,024.80 2%
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Silver Get Into It (Adult) 3 months $273.00 | $279.50 2%
Silver Get Into It (Adult) 6 months $546.00 $559.00 2%
Silver Get Into It (Adult) DD Fortnightly $42.00 $43.00 2%
Silver Get Into It (Adult) DD Monthly $91.00 $93.20 2%
Silver Get Into It (Adult) DD Weekly $21.00 $21.50 2%
Silver Get Into It (Corporate) 12 months $850.85 | $872.30 3%
Silver Get Into It (Corporate) 3 months $232.05 | $237.90 3%
Silver Get Into It (Corporate) 6 months $464.10 | $475.80 3%
Silver Get Into It (Corporate) DD Fortnightly $35.70 $36.60 3%
Silver Get Into It (Corporate) DD Monthly $77.35 $79.30 3%
Silver Get Into It (Corporate) DD Weekly $17.85 $18.30 3%
Silver Get Into It (Council Family) DD Fortnightly $35.70 $36.60 3%
Silver Get Into It (Council Family) DD monthly $77.35 $79.30 3%
Silver Get Into It (Council Family) DD weekly $17.85 $18.30 3%
Silver Get Into It (Council Staff) DD fortnightly $31.50 $32.20 2%
Silver Get Into It (Council Staff) DD monthly $68.25 $69.80 2%
Silver Get Into It (Council Staff) DD weekly $15.75 $16.10 2%
Silver Get Into It (Teen) 12 months $750.75 | $767.80 2%
Silver Get Into It (Teen) 3 months $204.00 | $209.30 3%
Silver Get Into It (Teen) 6 months $408.00 $418.60 3%
Silver Get Into It (Teen) DD fortnightly $31.40 $32.20 3%
Silver Get Into It (Teen) DD monthly $68.00 $69.80 3%
Silver Get Into It (Teen) DD weekly $15.70 $16.10 3%
Silver Get Into It Concessionary 12 months $849.40 | $872.30 3%
Silver Get Into It Concessionary 3 months $232.05 | $237.90 3%
Silver Get Into It Concessionary 6 months $464.10 | $475.80 3%
Silver Get Into It Concessionary DD Fortnightly $35.70 $36.60 3%
Silver Get Into It Concessionary DD Monthly $77.35 $79.30 3%
Silver Get Into It Concessionary DD Weekly $17.85 $18.30 3%
GPL, LEP, SB, WW, ASP, ECB, HLC, MPL, MNAK,
OLC, PCP, TPL, ABL, BPL
Silver Gym It (Adult) 12 months $819.50 | $839.30 2%
Silver Gym It (Adult) 3 months $223.50 $228.80 2%
Silver Gym It (Adult) 6 months $447.00 | $457.60 2%
Silver Gym It (Adult) DD fortnightly $34.40 $35.20 2%
Silver Gym It (Adult) DD monthly $74.50 $76.30 2%
Silver Gym It (Adult) DD weekly $17.20 $17.60 2%
Silver Gym It (Teen) 12 months $615.00 | $634.15 3%
Silver Gym It (Teen) 3 months $168.00 | $172.90 3%
Silver Gym It (Teen) 6 months $336.00 | $345.80 3%
Silver Gym It (Teen) DD fortnightly $26.00 $26.60 2%
Silver Gym It (Teen) DD monthly $56.00 $57.65 3%
Silver Gym It (Teen) DD weekly $13.00 $13.30 2%
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Silver Gym It Concessionary 12 months $696.30 | $712.80 2%
Silver Gym It Concessionary 3 months $189.90 | $194.35 2%
Silver Gym It Concessionary 6 months $379.80 | $388.70 2%
Silver Gym It Concessionary DD fortnightly $29.20 $29.90 2%
Silver Gym It Concessionary DD Monthly $63.30 $64.80 2%
Silver Gym It Concessionary DD weekly $14.60 $14.95 2%
SILVER Teen Move it - 12 months $615.00 | $634.15 3%
SILVER Teen Move it - 3 months $168.00 | $172.90 3%
SILVER Teen Move it - 6 months $336.00 | $345.80 3%
SILVER Teen Move it - Fortnightly $26.00 $26.60 2%
SILVER Teen Move it - Monthly $56.00 $57.65 3%
SILVER Teen Move it - Weekly $13.00 $13.30 2%
GPL, LEP, SB, WW, ASP
Silver Move It (Adult) 12 months $819.50 $839.30 2%
Silver Move It (Adult) 3 months $223.50 | $228.80 2%
Silver Move It (Adult) 6 months $447.00 $457.60 2%
Silver Move It (Adult) DD fortnightly $34.40 $35.20 2%
Silver Move It (Adult) DD monthly $74.50 $76.30 2%
Silver Move It (Adult) DD weekly $17.20 $17.60 2%
Silver Move It Concessionary 12 months $696.30 | $712.80 2%
Silver Move It Concessionary 3 months $189.90 | $194.35 2%
Silver Move It Concessionary 6 months $379.80 | $388.70 2%
Silver Move It Concessionary DD fortnightly $29.20 $29.90 2%
Silver Move It Concessionary DD monthly $63.30 $64.80 2%
Silver Move It Concessionary DD weekly $14.60 $14.95 2%
Silver Swim It (Adult) 12 months $819.50 | $839.30 2%
Silver Swim It (Adult) 3 months $223.50 | $228.80 2%
Silver Swim It (Adult) 6 months $447.00 $457.60 2%
Silver Swim It (Adult) DD fortnightly $34.40 $35.20 2%
Silver Swim It (Adult) DD monthly $74.50 $76.30 2%
Silver Swim It (Adult) DD weekly $17.20 $17.60 2%
Silver Swim It Concessionary 12 months $696.30 | $712.80 2%
Silver Swim It Concessionary 3 months $189.90 | $194.35 2%
Silver Swim It Concessionary 6 months $379.80 | $388.70 2%
Silver Swim It Concessionary DD fortnightly $29.20 $29.90 2%
Silver Swim It Concessionary DD monthly $63.30 $64.80 2%
Silver Swim It Concessionary DD weekly $14.60 $14.95 2%
Pakuranga Recreation Centre
Senior Activ8 Us 10 $46.80 $47.70 2%
Basketball Adult Time $7.30 $7.50 3%
Trial Term Classes $11.00 $11.20 2%
Stadium Birthday Party PLC $310.00 $316.80 2%
Holiday Programme Base Price $38.00 $38.80 2%
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Medium Room Hire $42.00 $42.90 2%
PLC Adult Court Sport 10 $189.00 $193.50 2%
Term Programme Session (Junior) $8.00 $8.20 2%
Term Programme Session (School age) $8.80 $9.00 2%
Senior Activ8 Us $5.20 $5.30 2%
Badminton Court Hire $21.00 $21.50 2%
Small Basketball Court Hire $63.00 $64.40 2%
Basketball Casual Adult 10 $65.70 $67.50 3%
ABL, HLC, LEP, MPL, SB, TB, GPL, ASP, TPL, ECB,
BPL, MF, WW, OLC, MNAK
PT 45 mins $71.50 $73.10 2%
PT 30 mins $54.00 $55.20 2%
PT 60 mins $89.50 $91.50 2%
LEP, SB
Learn to swim - Homeschool $13.60 $13.90 2%
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Note: Fees and charges for bookable spaces are included in the table above.

Revenue targets have been set based on following rates and subsidies (discounts):

o Standard

o Off peak, 20% discount for off-peak times. Off-peak times are 9am — 3pm
Monday to Friday, excluding public holidays.

o Regular, 20% discount for a customer booking 10 or more hires in single
booking

o Community, 30% discount for customers who meet the criteria for standard
inclusions and optional customisation. Community discount does not apply to
customers who meet the criteria for standard exclusions. Please refer to the

table below:
(]
Schools/Kura: Teams/Clubs and Groups Must not be religious ministry Celebration bookings - birthdays,

weddings, etc.

Sports Teams (incl. social sports and Support all groups aligned to local board | Groups running an event and charging

team trainings) outcomes for a return
Not-for-Profit groups working in Must not make distinction between Corporate bookings
community active and passive bookings Advertising/ filming requests

Seniors (over 65’s) and youth groups
(under 17’s)

Disability groups
o

There is potential for up to 55% discount if multiple discounts are applied. A group may fit into
more than one discount category.
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Digital & Customer Services — Venue Hire
The fees are proposed to increase by 2.2 per cent to manage inflationary pressures.

Revenue targets have been set based on following rates and subsidies (discounts):

Standard
Off peak, 20% off standard**
Regular, 20% off standard (10 or more bookings in a financial year)
LB Priority, 50% off standard. Criteria for the LB priority subsidy is:
o Activities are contributing to community outcomes, such as those offered by
not-for-profit and community groups.
o Must not be religious ministry related.

o
(¢]
(¢]
(¢]

*Off peak times per table below:

5:00 AM
5:30 AM
6:00 AM
6:30 AM
7:00 AM
7:30 AM
8:00 AM
8:30 AM
9:00 AM
9:30 AM
10:00 AM
10:30 AM
11:00 AM
11:30 AM
12:00 PM
12:30 PM
1:00 PM
1:30 PM
2:00 PM
2:30 PM
3:00 PM
3:30 PM
4:00 PM
4:30 PM
5:00 PM
5:30 PM
6:00 PM
6:30 PM
7:00 PM
7:30 PM
8:00 PM
8:30 PM
9:00 PM
9:30 PM
10:00 PM
10:30 PM
11:00 PM
11:30 PM
12:00 AM

Monday
Tuesday

Wednesday Off-peak Peak Off-peak Peak Off-peak
Thursday

Friday Peak

Saturday Peak

Sunday Off-peak

—_— o De St Peak Off-Peak
i FY25 | FY26 | Change | FY25 | FY26 | Change

Venue Hire

Bucklands and Eastern Beaches

War Memorial Hall

Main Hall $57.00 | $58.20 2% | $45.60 | $46.60 2%
Fencible Lounge

Main Hall $51.00 | $52.00 2% | $40.80 | $41.60 2%

Howick War Memorial Hall
(Howick Info Centre)

Main Room $25.00 | $25.50 2% | $20.00 | $20.40 2%
Nixon Park Community Hall

Main Hall $40.00 | $41.00 3% | $32.00 | $32.80 2%
Ormiston Activity Centre

Main Room $25.00 | $25.50 2%

Pakuranga Community Hall

Main Hall $51.00 | $52.00 2% | $40.80 | $41.60 2%
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Connected Communities - Community, Arts Centres and Bookable Library

spaces

The fees proposed to increase by 2.2 per cent to manage inflationary pressures.

The following rates and 50% community discount apply:

Category| Name | Description

Commercial/Peak

Community/Off-Peak

FY25 FY26 | Change | FY25 FY26 | Change
Community, Arts Centres and
Bookable Library spaces
Botany Library
Focus Room $15.50 | $15.90 3% i $7.70 i $7.90 3%
Showcase Room $27.00 | $27.60 2% i $13.50 | $13.80 2%
Howick Library
Howick Room $14.00 | $14.30 2% i $7.00 { $7.20 3%
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