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1 Nau mai | Welcome

A board member will lead the meeting in prayer.

2 Nga Tamotanga | Apologies

At the close of the agenda no apologies had been received.

3 Te Whakapuaki i te Whai Panga | Declaration of Interest
Members are reminded of the need to be vigilant to stand aside from decision making when
a conflict arises between their role as a member and any private or other external interest
they might have.

4 Te Whakaii i nga Amiki | Confirmation of Minutes

That the Manurewa Local Board:

a) whakau / confirm the ordinary minutes of its meeting, held on Thursday, 15 May
2025, as true and correct.

5 He Tamotanga Motuhake | Leave of Absence

At the close of the agenda no requests for leave of absence had been received.

6 Te Mihi | Acknowledgements

At the close of the agenda no requests for acknowledgements had been received.

7 Nga Petihana | Petitions

At the close of the agenda no requests to present petitions had been received.

8 Nga Tono Whakaaturanga | Deputations

Standing Order 7.7 provides for deputations. Those applying for deputations are required to
give seven working days notice of subject matter and applications are approved by the
Chairperson of the Manurewa Local Board. This means that details relating to deputations
can be included in the published agenda. Total speaking time per deputation is ten minutes
or as resolved by the meeting.

At the close of the agenda no requests for deputations had been received.

9 Te Matapaki Tumatanui | Public Forum

A period of time (approximately 30 minutes) is set aside for members of the public to address
the meeting on matters within its delegated authority. A maximum of three minutes per
speaker is allowed, following which there may be questions from members.
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At the close of the agenda no requests for public forum had been received.

Nga Pakihi Autaia | Extraordinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

“An item that is not on the agenda for a meeting may be dealt with at that meeting if-
(a) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

® The reason why the item is not on the agenda; and

(i) The reason why the discussion of the item cannot be delayed until a
subsequent meeting.”

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

“Where an item is not on the agenda for a meeting,-
(a) That item may be discussed at that meeting if-

® That item is a minor matter relating to the general business of the local
authority; and

(ii) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
discussion.”
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Adoption of the Manurewa Local Board Agreement 2025/2026
File No.: CP2025/11064

Te take mo te purongo
Purpose of the report

1. To adopt the local content for the Annual Plan, which includes the Manurewa Local Board
Agreement 2025/2026, the message from the chair, and approved local board advocacy.

2. To adopt a local fees and charges schedule for 2025/2026.

Whakarapopototanga matua

Executive summary

3.  The Local Government (Auckland Council) Act 2009 states that for each financial year,
Auckland Council must have a local board agreement (as agreed between the Governing
Body and the local board) for each local board area.

4, From 28 February to 28 March 2025, council consulted on the proposed Annual Plan
2025/2026. Local boards considered this feedback and then held discussions with the
Budget Committee on 14 May 2025 on regional issues, community feedback, and key local
board initiatives and advocacy areas.

5.  The Manurewa Local Board formally resolved its feedback on the Annual Plan 2025/2026 at
its business meeting on 1 May 2025 (resolution MR/2025/57). That feedback was reported
to the Budget Committee meeting on 28 May 2025 to be considered as part of the decision-
making on the final Annual Plan.

6. For the council to finalise the Annual Plan 2025/2026, local boards need to approve the local
content. This includes a local board agreement, a message from the chair, and the
approved local board advocacy, as well as a local fees and charges schedule for 2025/2026.

7. On 26 June 2025, the Governing Body will meet to adopt Auckland Council’s Annual Plan
2025/2026, including the 21 local board agreements.

Nga tutohunga
Recommendation/s
That the Manurewa Local Board:

a) whai/ adopt the local content for the Annual Plan, which includes the Manurewa Local
Board Agreement 2025/2026, a message from the chair, and approved local board
advocacy in Attachment A

b)  whai/ adopt a local fees and charges schedule for 2025/2026 in Attachment B

c) tapae/ delegate authority to the Chair to make any final changes to the local content for the
Annual Plan 2025/2026 (the Manurewa Local Board Agreement 2025/2026, message from
the chair, and local board advocacy)

d) tuhitipoka / note that the local board agreement adopted in this meeting will be included in
the Annual Plan 2025/2026 to be adopted by the Governing Body when it meets on 26 June
2025.

Adoption of the Manurewa Local Board Agreement 2025/2026 Page 7
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Horopaki
Context

8. The Local Government (Auckland Council) Act 2009 states that for each financial year,
Auckland Council must have a local board agreement, as agreed between the Governing
Body and the local board, for each local board area.

9.  The Manurewa local board agreement is informed by the Manurewa Local Board Plan 2023.
Local board plans are developed every three years and outline the priorities and preferences
of the communities within the local board area in respect of the level and nature of local
activities to be provided by the Auckland Council in the local board area.

10. Throughout the development of the Annual Plan 2025/2026, local board chairs (or delegated
local board representatives) have had the opportunity to attend Budget Committee
workshops on key topics and provide local board views on regional issues being considered
as part of the Annual Plan 2025/2026.

11. Two locally held events were held in the Manurewa local board area to engage with the
community and seek feedback on both regional and local proposals.

12. Areport analysing the feedback on local board priorities, as well as feedback from those
living in the local board area related to the regional issues, was included on the 1 May 2025
business meeting agenda.

13. At this meeting the local board resolved its feedback on regional issues, community
feedback and key local board advocacy initiatives relating to the Annual Plan (resolution
MR/2025/57) and then provided feedback to the Budget Committee at a workshop on 14
May 2025. That feedback was reported to the Budget Committee meeting on 28 May 2025
to be considered as part of the decision-making on the final Annual Plan.

Tataritanga me nga tohutohu
Analysis and advice

Manurewa Local Board Agreement

14. The local content for the Annual Plan 2025/2026, includes the Local Board Agreement
2025/2026, the message from the chair, and approved local board advocacy. The local
content to support the Annual Budget 2025/2026 including the local board agreement is
provided as Attachment A.

Key features of the local board agreement

15. Table one below provides an outline of the sections in the local board agreement:

Section ‘ Description ‘
Planned operating and The planned capital spend to renew and develop
capital spend in 2025/2026 assets and operating spend to maintain and operate

assets as well as deliver local activities.

Priorities by activity area Funding priorities, levels of service, and performance
measures for local activities which contribute to key
community outcomes.

These are set out under each local activity area:

Local Community Services

Local Planning and Development
Local Environmental Management
Local Governance.

Adoption of the Manurewa Local Board Agreement 2025/2026 Page 8



Manurewa Local Board Manurewa </
N
12 June 2025 LocalBoard Lo

Auckdand Councl

Funding Impact Statement This funding impact statement has been prepared to
meet the requirements of Section 21(5) of the Local
Government (Auckland Council) Act 2009. It covers the
year from 1 July 2025 to 30 June 2026 and outlines the
council's sources of funding for local activities in this
local board area and the plan to apply them.

Consideration of submissions and feedback

16.

17.

18.

19.

20.

The Manurewa Local Board has considered the submissions and feedback received as part
of consultation on the Annual Plan 2025/2026.

A full analysis of the submissions and feedback on the Annual Plan 2025/2026 for
Manurewa Local Board can be found here:
https://akhaveyoursay.aucklandcouncil.govt.nz/annual-plan-2025-2026/feedback-annual-
plan-2025-2026.

The local board consulted on the following priority:

e investigate fenced dog exercise areas in addition to off-leash areas.

This is not included in the Manurewa Local Board Agreement 2025/2026 due to the following
feedback:

e while there is majority support for investigating fenced dog exercise areas, it was often
conditional on cost, effectiveness, and proper design. Respondents said addressing
roaming dogs and enforcing responsible ownership should remain the top priority. Many
residents are cautious about investing in new infrastructure without first seeing
improvement in compliance and animal management.

In response to the feedback above, the local board is proposing to deliver an enhanced
animal management programme. This will provide additional animal management team
members to complement the base-line service level, and support specifically targeted
activities in the Manurewa local board area.

Service levels, performance measures and targets

21.

22.

As part of the Long-term Plan 2024-2034, the service levels and performance measures
framework was reviewed against council's legislative requirement to have performance
measures (and targets) that enable the public to assess the level of service for major
aspects of local activities.

Targets for individual local board performance measures are set annually local board
agreement and can change each year to reflect the local board’s direction on the level of
service or investment in the activities which are being measured.

Local Fees and Charges

Venue Hire:

23. The Venue Hire portfolio includes council-managed community halls, community centres, art
centres, and bookable library spaces. The review was split into two phases.

24. Phase One adjusted fees in line with the Hire Fee Framework which were implemented on 1
July 2024.

25. Phase Two examined the cost to serve and considered the balance between rates and user
charges funding of venue hire and bookable space. There is no proposal to change the
current fees and charges other than an inflationary adjustment for 2025/2026.

26. The current discounts framework for eligible community groups and regular hirers will remain

unchanged.

Adoption of the Manurewa Local Board Agreement 2025/2026 Page 9
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Pools and leisure centres:

27. During the development Long-term Plan 2024-2034, as a result of feedback from public
consultation, a few fees and charges relating to pools and leisure centres were agreed to be
increased in two stages. These fees were moved to a mid-point in financial year 2024/2025
and will transition to full alignment with the network in 2025/2026.

28. These fees are learn to swim fees at Manurewa Pool and Leisure Centre (Manurewa Local
Board), Moana-Nui-a-Kiwa Pool and Leisure Centre (Mangere-Otahuhu Local Board); and
the babies fees at Tepid Baths (Waitemata Local Board) and Stanmore Bay (Hibiscus and
Bays Local Board).

Other fees and charges

29. All other local fees and charges are proposed to increase by an inflationary adjustment of
2.2 per cent.

Tauaki whakaaweawe ahuarangi
Climate impact statement

30. The decisions recommended in this report are procedural in hature and will not have any
climate impacts themselves.

31. Some of the proposed projects in the local board agreement may have climate impacts. The
climate impacts of any projects the council chooses to progress with will be assessed as part
of the relevant reporting requirements.

32. Some of the proposed projects in the local board agreement will be specifically designed to
mitigate climate impacts, build resilience to climate impacts and restore the natural
environment.

Nga whakaaweawe me nga tirohanga a te ropu Kaunihera
Council group impacts and views

33. Local boards worked with council departments to develop their local board work
programmes for 2025/2026 that will be adopted at June business meetings. The draft local
board work programmes help inform the local board agreements.

Nga whakaaweawe a-rohe me nga tirohanga a te poari a-rohe
Local impacts and local board views

34. This report seeks local board adoption of its content for the Annual Budget 2025/2026 and
other associated material, including the Local Board Agreement 2025/2026.

Tauaki whakaaweawe Maori
Maori impact statement

35. Many local board decisions are of importance to and impact on Maori. Local board
agreements are important tools that enable and can demonstrate the council’s
responsiveness to Maori.

36. Local board plans, which were developed in 2023 through engagement with the community
including Maori, form the basis of local priorities. There is a need to continue to build
relationships between local boards and iwi, and where relevant, the wider M&ori community.

37. Of those who submitted on the Annual Budget 2025/2026 from the Manurewa Local Board
area, 14 per cent identified as Maori. Nineteen mana whenua entities have interests in the
Auckland Council rohe. Thirteen of the nineteen (68.42%) provided verbal or written
submissions on the Auckland Council’s proposals for the Annual Plan 2025/2026. These
submissions were provided to the local board for consideration at local board workshops
during the development of their local board agreement.

Adoption of the Manurewa Local Board Agreement 2025/2026 Page 10
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38. Ongoing conversations will assist local boards and Maori to understand each other’s
priorities and issues. This in turn can influence and encourage Maori participation in the
council’s decision-making processes.

Nga ritenga a-putea
Financial implications

39. As part of the Long-term Plan 2024-2034 decisions the Governing Body adopted the Local
Board Funding Policy 2025 to take effect from 1 July 2025. The new funding model allocates
operating and capital funding based on an equitable funding model comprised of 80 per cent
population, 15 per cent deprivation, and 5 per cent land area, and the LTP included $84
million operating funding and $56 million capital funding for local boards to accelerate the
progress towards funding equity. This funding allocation will bring 18 local boards to within 5
per cent of funding equity within four years.

40. The adoption of the local board agreement confirms the estimated operating and capital
funding allocation between Governing Body and the individual local board for the 2025/2026
financial year. Local boards can make funding decisions for work programmes within these
funding allocations.

41. Alocal fees and charges schedule for 2025/2026 is adopted alongside the Local Board
Agreement 2025/2026. The fees and charges have been formulated based on region-wide
baseline service levels and revenue targets. Where local boards make decisions to change
the level of fees and charges, and this has an impact on total expected operating revenue
for the year, the local board would receive the benefit, or be required to fund the shortfall,
through balancing their overall operating budgets.

Nga raru tipono me nga whakamaurutanga
Risks and mitigations

42. Decisions on the local content of the Annual Plan 2025/2026, including the Local Board
Agreement 2025/2026 and a local fees and charges schedule for 2025/2026, are required by
12 June 2025 to ensure the Governing Body can adopt the final Annual Plan 2025/2026
including each local board agreement, at its 26 June 2025 meeting.

Nga koringa a-muri
Next steps

43. The Governing Body will meet on 26 June 2025 to adopt the Annual Plan 2025/2026,
including the 21 local board agreements.

44. It is possible that minor changes may need to be made to the attachments before the Annual
Plan 2025/2026 is adopted, such as correction of any errors identified and minor wording
changes. Staff therefore recommend that the local board delegates authority to the Chair to
make any final changes if necessary.

45. Local board agreements set the priorities and budget envelopes for each financial year, work
programmes then detail the activities that will be delivered within those budget envelopes.
Work programmes will be agreed between local boards and operational departments at
business meetings in June 2025.

Nga tapirihanga

Attachments
Al Manurewa Local Board Agreement 2025/2026 13
Bd Manurewa Local Board Fees and Charges 2025/2026 25

Adoption of the Manurewa Local Board Agreement 2025/2026 Page 11
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Nga kaihaina
Signatories

Author

Sarah McGhee - Senior Local Board Advisor

Authorisers

Lou-Ann Ballantyne - General Manager Governance and Engagement
Manoj Ragupathy - Local Area Manager
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Te Poari a-Rohe o Manurewa

Manurewa Local Board

He korero mai i te Heamana
Message from the Chair

Kia ora koutou katoa,

I’m pleased to present our 2025/2026 Local Board Agreement. Most of your feedback supported our priorities
for 2025/2026 and this is what we will focus on.

This is the second year of delivery against our 2023 local board plan and the first year we have a significant
increase in our budget due to ‘“fairer funding’. This will allow us to do even more for the community. Instead of
working with small and reduced budgets, we can now move forward on projects that we were previously unable
to support, and others that can be reinstated.

The board will receive an extra allocation of $5.8 million in operating funding and a minor top-up in capital
funding of $547,000. A significant amount of our capital spend is tied up in fixing assets that have badly
deteriorated or need extra work due to earthquake-related and design issues. While these facilities such as Te
Matariki Clendon Community Centre and Library and Manurewa Netball and Community Centre are being
repaired, our primary focus is on opportunities that can be delivered using our operating budget.

Twenty-four per cent of our population is aged under 15 years and a significant number of families live in areas
of high deprivation. It is a priority for us to ensure we target investments through events and community
support. We will also increase the service levels for maintenance and cleaning around our beautiful local board
area and give it the polish it really deserves. We want you to be proud of where you live and call home.

You’ve told us that safety is one of your biggest concerns. We will support people feeling safe in their
neighbourhoods, public spaces and town centres. This includes dealing with roaming dogs. We have identified
options for more safety initiatives, and increased security.

Finally, we are looking forward to being able to really boost our work to achieve positive outcomes for the
environment. As well as looking for new ways to manage illegal dumping and protect our waterways, we need
to do what we can to prepare for future temperature rises, and to prevent the loss of our rich biodiversity.

Thank you for giving your feedback on what you think we should be focusing on next year. We are proud to
serve you and look forward to continuing to work with and for you.

Nga mihi nui

N
SN

Matt Winiata

Chair Manurewa Local Board

Adoption of the Manurewa Local Board Agreement 2025/2026 Page 13
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Manurewa Local Board area

We are home to more than 150 ~~ M

local parks and sports fields, 2 libraries, e
2 halls, 5 community hubs, 2 leisure centres, 11 mana whenua iwi/
2 swimming pools and 1arts centre hapu have an interest
in Manurewa

LEGEND -~

Public open space
= Motorway
s Major road . .

A population of 98,784
s Artecial road 40% of Manurewa’s with 40% residents identifying
Medsinacad residents are under 24 as Pasifika and 25% Maori
Minor road Data sources: Council Growth Scenario AGS231 (Feb 2024),

StatsNZ Census 2023 (Initial release May 2024)

Adoption of the Manurewa Local Board Agreement 2025/2026 Page 14
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Manurewa Local Board Plan 2023

The Manurewa Local Board Plan 2023 is a three-year plan that sets out what we want to achieve for the local
board area. The plan aims to achieve the following outcomes:

O Tatou Tangata
Our people
Our people are resilient, connected and engaged. We take

pride in Manurewa, enjoying quality of life, diversity and a
sense of safety and connection.

To Tatou Taiao
Our environment

Our environment is protected, restored and enhanced. We
care for our natural treasures, restored waterways and
flourishing urban forest. We’re reducing our carbon footprint,
greenhouse gas emissions and waste, and building
community resilience to climate change effects.

To Tatou Hapori
Our community

Our communities enjoy responsive services and facilities that
enable great participation. Our facilities and public places are
popular gathering points. They offer choices for people from
different backgrounds and life-stages to take part in sports,
recreation, creativity and play.

O Tatou Wahi

Our places

Our urban development attracts quality employment,
community and sustainability outcomes that meet the needs
of our growing population. Our transport network is
accessible, affordable, offers choice and makes it easy to
move around.

Ta Tatou Ohanga
Our economy

Our local economy is strong, and our town centres are
thriving. People can live, work and play close to home.
Businesses want to invest here, local people can get quality
local jobs, and young people are well prepared for, and
engaged in, the workforce.

The local board agreement outlined in this document reflects how we deliver on our plan through agreed
activities in the 2025/2026 financial year. In addition, each local board carries out responsibilities delegated by
the Governing Body and with the general priorities and preferences in the local board plan.

Working with Maori

Delivering Auckland Council’s commitment to Maori at a local level is a priority for local boards. The council is
committed to meeting its responsibilities under Te Tiriti o Waitangi / the Treaty of Waitangi and its broader

legal obligations to Maori.

To meet this commitment, the Manurewa Local Board Plan seeks to deliver outcomes for M3ori. Initiatives that
deliver Maori outcomes are those which support Maori identity and culture, advance Maori well-being and
support Maori to participate in local decision-making as identified in the “Kia Ora Tamaki Makaurau”

framework. Examples of this include:

e starting the Manurewa iwi strategic partnership programme to support iwi aspirations that align with

the 2023 Manurewa Local Board Plan

e supporting the Ara Kotui programme that brings southern iwi and southern local boards together to
discuss opportunities to enhance the role of iwi in local decision making

e working with iwi and mataawaka to showcase and celebrate Maori culture, stories and identity

e working with iwi and local Maori communities to respond to Maori aspirations in practical and effective

ways

e supporting the Manukau Harbour Forum and the ecological restoration of waterways
e protecting the Papakura Stream to improve the water quality of the Manukau Harbour
e improving the environment and our biodiversity through pest animal and plant control

e continuing to fund locally led food initiatives.

Adoption of the Manurewa Local Board Agreement 2025/2026
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Manurewa Local Board Agreement 2025/2026

Planned operating and capital spend in 2025/2026

Community Environmental Planning

Key areas of spend Governance

services services services

Planned operating spend

2025/2026 $23.7 million $1.6 million $1.2 million $1.2 million

$27.6 million

Planned capital spend

2025/2026 $9.6 million } i )

$9.6 million

Key activities areas

Funding priorities, key activities, key initiatives and key performance measures in the Manurewa Local Board

area are included for the following local activity areas:

e Local community services

e Local planning and development
e Local environmental management
e Local governance.

Local Community Services

We support strong, diverse, and vibrant communities through libraries and literacy services, arts and culture,
parks, sport and recreation, and events delivered by council services, community group partnerships and

volunteers.

Our annual budget to deliver these activities includes operating costs of $23.7 million and capital investment

of $9.6 million.
Some of the key initiatives we have planned for 2025/2026 include:

e providing additional animal management team members to address the issue of roaming dogs in the

area
e increasing funding for maintenance and repair across buildings, parks and open spaces

e improving sports fields including maintenance, lighting and using sand to improve sports field surfaces
e increasing the number of funded projects that respond to the needs and aspirations of children and
young people including mental health and wellbeing, food security, natural play, innovation, creativity,

youth grants, youth participation, sports and recreation and youth leadership

e providing more support to our Pasifika community including a grant to fund investigation and designs

for a Pacific hub at Clendon Reserve

e continuing to renew and upgrade our facilities including Te Matariki Clendon Community Centre and

Manurewa Community Hub.

These local community services and key initiatives contribute towards achieving the following outcome areas

in the Manurewa Local Board Plan:

e O Tatou Tangata | Our people
e T0 Tatou Hapori | Our community

Adoption of the Manurewa Local Board Agreement 2025/2026
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Levels of service and key performance measures

D — Actual 2023/2024 Long-term plan  Annual plan
Target 2024/2025 Target 2025/2026

Enable a range of choices to access community services and recreation opportunities

Number of visits to library facilities' 266,739 232,000 278,000
Percentage of t!me physical library services are accessible New measure 100% 100%
to the community

Number of visits to Pool and Leisure Centres' New measure 425,000 483,000
Percentagg of time main Pool find Leisure Centre services New measure 95% 96%
are accessible to the community

Percentage gf local community facdlt)'/ §ss§t components New measure 89% 86%
that are not in poor or very poor condition

Number of activities and events delivered which support New measure 80 150

local communities to be physically active®

Provide opportunities for communities to lead and deliver their own initiatives

Number of local partner organisations and groups funded

. . 2 New measure 12 12
to deliver placemaking activities

Provide urban green spaces (local parks, paths and Ngahere) and access to the coast

Percentage of local parks, facilities and spaces meeting

O/ 0,
maintenance quality standards. New measure 90% 90%

Percentage of local open space asset components that are

0, 0,
not in poor or very poor condition? New measure 95% 88%

"There are no intended service level changes to libraries and pools and leisure centres, the target has been reviewed and set against
forecasted 2024/2025 visitation numbers.

The target is based on the forecasted 2025/2026 asset condition which is determined by the condition and age-based asset deterioration
model.

The target has changed compared to prior year due to changes in the local board’s investment allocation in line with their priorities
through the annual work programme

Local planning and development

Local planning and development include supporting local town centres and communities to thrive by
developing town centre plans and development, supporting Business Improvement Districts (BIDs), and
heritage plans and initiatives.

Our annual operating budget to deliver these activities is $1.2 million.
Some of the key initiatives we have planned for 2025/2026 include:

e working with the Manurewa Business Association on projects to improve safety and security to ensure
our two town centres are vibrant and safe

e delivering the Rangatahi Youth Grants programme

e working on the ‘Transform Manukau’ programme

e supporting the free Manurewa Te Manurewatanga bus service.

These local planning and development activity, including the key initiatives contribute towards achieving the
following outcome areas in the Manurewa Local Board Plan:

e O Tatou Wahi | Our places
e Ta Tatou Ohanga | Our economy

Adoption of the Manurewa Local Board Agreement 2025/2026 Page 17
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Levels of service and key performance measures

Actual 2023/2024 Long-term plan Target Annual plan
Target 2025/2026

Performance measure 2024/2025

Support a strong local economy

Percentage of Business Associations
meeting their Business Improvement
District (BID) targeted rate grant agreement
obligations

100% 100% 100%

Local environmental management

We support healthy ecosystems and sustainability through local board-funded initiatives such as planting, pest
control, stream and water quality enhancements, healthy homes, and waste minimisation projects.

Our annual operating budget to deliver these activities is $1.6 million.
Some of the key initiatives we have planned for 2025/2026 include:

e increasing support for projects that target illegal dumping, including additional ‘Neat Streets’ events

e improving compliance and enforcement for illegal dumping

e working with schools to teach students how litter in our community and stormwater drains affects the
health of our waterways and the Manukau harbour

e increasing programmes that improve access to food through school gardens and education initiatives
in schools

e increasing support for tree planting and for local community groups and volunteers who help eradicate
pests.

These local environmental management activity and key initiatives contribute towards achieving the following
outcome areas in the Manurewa Local Board Plan:

e ToO Tatou Taiao | Our environment
e T0 Tatou Hapori | Our community

Levels of service and key performance measures

Actual 2023/2024 Long-term plan Target Annual plan

Performance measure

2024/2025 Target 2025/2026
Protect, improve and minimise risks to the natural environments and cultural heritage

Minimum number of planting events

for biodiversity enhancement New measure 2 2
Rounds of pest control carried out in New measure 16 16
key areas

Local governance

Activities in this group support the local board to engage with and represent their communities and make
decisions on local activities. This support includes providing strategic advice, developing local board plans,
agreements and work programmes, community engagement including relationships with mana whenua and
Maori communities, and democracy and administrative support.

Our annual operating budget to deliver these activities is $1.2 million.
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Levels of service and key performance measures

D — Actual 2023/2024 Long-term plan Target

Annual plan

2024/2025
Respond to the needs and aspirations of mana whenua and Maori communities

Target 2025/2026

Number of local activities that deliver

moderate to high outcomes for Maori

as outlined in ‘Kia Ora Tamaki New measure
Makaurau’ (Council’s Maori outcomes

framework).

New measure

Set baseline
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Funding impact statement

This prospective funding impact statement explains how the council will fund local activities in the Manurewa

Local Board area and how we plan to use these funds.

We have prepared the statement to meet the requirements of Section 21(5) of the Local Government (Auckland

Council) Act 2009. It covers the year from 1 July 2025 to 30 June 2026.

$000
Long-term plan

Financial year ending 30 June 2024/2025

Sources of operating funding:

Annual Plan
2025/2026

General rates, UAGCs, rates penalties 16,513 26,358
Targeted rates 1,108 1,172
Subsidies and grants for operating purposes 210 197
Fees and charges 2,784 2,861
Local authorities fuel tax, fines, infringement fees and other receipts 180 m
Total operating funding 20,794 30,700
Applications of operating funding:
Payment to staff and suppliers 16,566 25,543
Finance costs 1,809 2,021
Internal charges and overheads applied 2,345 3,125
Other operating funding applications 0 0
Total applications of operating funding 20,719 30,689
Surplus (deficit) of operating funding 74 10
Sources of capital funding:
Subsidies and grants for capital expenditure 0 0
Development and financial contributions 0 0
Increase (decrease) in debt 9,402 9,578
Gross proceeds from sale of assets 0 0
Lump sum contributions 0 0
Other dedicated capital funding 0 0
Total sources of capital funding 9,402 9,578
Application of capital funding:
Capital expenditure:
- to meet additional demand 2,030 2,197
- to improve the level of service 1,030 1,147
- to replace existing assets 6,416 6,244
Increase (decrease) in reserves 0 0
Increase (decrease) in investments 0 0
Total applications of capital funding 9,477 9,588
Surplus (deficit) of capital funding (74) (10)
Funding balance 0 0
Adoption of the Manurewa Local Board Agreement 2025/2026 Page 20
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Appendix A: Advocacy initiatives

A key role of the local board is to advocate for initiatives that it may not have decision-making responsibility or
funding for but recognises the value it will add to the local community.

The key initiatives that the local board advocated for as part of the annual plan were:

Initiative Description

Local board
funding

Retain the fairer funding allocation. We need a fairer allocation of funding to ensure our
public facilities and spaces are welcoming, meet the demands of our diverse communities
and achieve sustainability goals.

A one-year break from cost increases is not enough, especially when local boards are
lacking advice and time to allow for good decision-making.

We need more council staff that work directly with local boards to provide quality,
strategic advice to empower local boards and the role.

Manurewa Netball
and Community
Centre

Allocate additional funding to replace the roof leak and seismic repairs at Manurewa
Netball and Community Centre.

As a local asset, the local board is being has to pay for these repairs. This means other
assets in desperate need of maintenance will be compromised due to the lack of available
budget.

We received a very small increase to our capex capital spend budget, and with this and Te
Matariki Clendon Community Centre and Library both needing urgent and major repairs, it
means that there is little budget for to deliver of any other renewal projects.

Local
procurement
opportunities

Apply stronger requirements for Governing Body and council-controlled organisations to
buy goods and services that create local employment opportunities, especially for young
people.

Growth funding

Request the $4.2 million in growth funding allocated to deliver projects in the Clendon

for Clendon Reserve concept plan. This was originally planned for delivery in 2024/2025 and has now

Reserve been pushed out to 2028/2029. We want to re-introduce this project in the upcoming three-
year capital work programme, noting this project delivers for a community of greatest need
and that the budget keeps being deferred.

Unlock/Transform e Request Manurewa is included in the council’s Unlock/Transform development programme

Manurewa (or equivalent) as a priority, to support economic prosperity and strengthen placemaking
in Manurewa.

Waste e  Maintain the current weekly household rubbish collection service.

minimisation and e Review the council’s current inorganic waste removal policy and look for ways to make it

illegal dumping easier for residents to dispose of extra inorganic waste.

Local economic e  Request a greater emphasis on local economic development within the council, and ask

development that local boards are provided with quality advice and more staff in this area so they can
play a key role to develop and grow the local economy.

PCF budget e Request that the regionally allocated response budget for repairs and maintenance is

allocated based on
need

increased and distributed based on differing local needs. For example, Manurewa has high
levels of vandalism and unauthorised use of its assets, but our response budget is not
enough and often runs out early in the financial year.
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e Manurewa has a high level of unauthorised use of its sports fields. The council needs to
apply an agreed regional standard for sports fields so all clubs and users have a similar
user-experience regardless of location.

Local boards to be e Request local boards are given greater flexibility and clarity over their budgets and

given greater decision-making.

flexibility and e Local boards are making governance decisions but without a clear idea over what they
clarity over their control, including how the budgets are allocated locally, including maintenance contracts.
budgets e Anexample of allowing local boards more flexibility with their budget includes speeding up

construction of key physical infrastructure by allowing local boards to use operating spend
for capital projects. This would allow previously underfunded boards to catch up with the
standard of facilities that other boards across Auckland have enjoyed.
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Appendix B: How to contact your Local Board

Local boards enable local representation and decision-making on behalf of local communities. You are
encouraged to contact your elected members to have your say on matters that are important to your
community.

Matt Winiata
Chairperson

Glenn Murphy
Deputy Chairperson

m. 027 261 6354 m. 021198 0892

matt.winiata@aucklandcouncil.govt.nz ‘ glenn.murphy@aucklandcouncil.govt.nz

Andrew Lesa Angela Cunningham-Marino

m. 027 334 6123 m. 027 332 9952

andrew.lesa@aucklandcouncil.govt.nz - .
@ & marino@aucklandcouncil.govt.nz

Heather Andrew

Joseph Allan
m. 027 277 5504 m. 021 532 762

joseph.allan@aucklandcouncil.govt.nz

Rangi Mclean, JP
m. 021 514 718

rangi.mclean@aucklandcouncil.govt.nz

Email manurewalocalboard@aucklandcouncil.govt.nz to contact local board members.

For more information:

e Visit www.aucklandcouncil.govt.nz
e Call 09 301 0101.

To access local board meetings, agendas and minutes, visit Local board meeting schedules:

www.aucklandcouncil.govt.nz > About Auckland Council > How Auckland Council works > Meetings of council

bodies > Local board meeting schedules
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Attachment B — Manurewa Local Board Fees and Charges
2025/2026

This is a list of proposed local fees and charges for 2025/2026 financial year for the local
board.

The tables on the following pages will outline the changes proposed to the current fees and
charges from the following areas (where applicable) of Council:

o Pools and Leisure — Pools and Leisure — memberships, aquatic entrance, swim
school, recreation and bookable spaces
Digital & Customer Services — Venue Hire
Connected Communities — Community, Arts Centres and Bookable Library spaces

Pools and Leisure

An increase of up to 2.2 per cent have been proposed to manage inflationary pressures.

For Manurewa Local Board, this includes Manurewa Pool and Leisure Centre (Bronze), Te
Matariki Clendon Leisure Centre (contracted) and Totara Park Pool (contracted).

The price for term programme is for one week. If there are 12 weeks in a term, then it would
be price multiplied by 12 weeks.

egory | Name | Descriptio . FY25 FY26  Change

Pools & Leisure

P&L (Auckland Council)

All Sites

Admin Fee $25.00 $25.00 0%
Joining Fee $50.00 $50.00 0%
Joining Fee Concessionary 50% disc $25.00 $25.00 0%
Locker Token $2.00 $2.00 0%
Padlock Hire $3.10 $3.20 3%
Replacement Membership Card $7.30 $7.50 3%
ECB, BPL, TPL, HLC, OLC, MPL, PCP, ABL, MNAK

BRONZE Exercise Rehab 6 months $87.70 $89.65 2%
Bronze Get Into It (Council Family) DD Fortnightly $29.25 $29.80 2%
Bronze Get into It (Council Family) DD Monthly $63.30 $64.55 2%
Bronze Get Into It (Council Family) DD Weekly $14.60 $14.90 2%
Bronze Get Into It (Council Staff) DD Fortnightly $25.80 $26.40 2%
Bronze Get Into It (Council Staff) DD Monthly $55.85 $57.20 2%
Bronze Get Into It (Council Staff) DD Weekly $12.90 $13.20 2%
Bronze Get Into It (Teen) 12 months $614.90 i $629.20 2%
Bronze Get Into It (Teen) 3 months $167.70 i $171.60 2%
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g0 ame|De ptio FY25 FY26 Change
Bronze Get Into It (Teen) 6 months $335.40 i $343.20 2%
Bronze Get Into It (Teen) DD Fortnightly $25.80 $26.40 2%
Bronze Get Into It (Teen) DD Monthly $55.90 $57.20 2%
Bronze Get Into It (Teen) DD Weekly $12.90 $13.20 2%
Bronze Get Into It Concessionary 12 months $696.90 i $712.80 2%
Bronze Get Into It Concessionary 3 months $190.10 i $194.35 2%
Bronze Get Into It Concessionary 6 months $380.10 i $388.70 2%
Bronze Get Into It Concessionary DD Fortnightly $29.25 $29.90 2%
Bronze Get Into It Concessionary DD Monthly $63.30 $64.80 2%
Bronze Get Into It Concessionary DD Weekly $14.60 $14.95 2%
Bronze Gym It (Adult) 12 months $715.00 i $729.30 2%
Bronze Gym It (Adult) 3 Months $195.00 $198.90 2%
Bronze Gym It (Adult) 6 months $390.00 i $397.80 2%
Bronze Gym It (Adult) DD Fortnightly $30.00 $30.60 2%
Bronze Gym It (Adult) DD Monthly $65.00 $66.30 2%
Bronze Gym It (Adult) DD Weekly $15.00 $15.30 2%
Bronze Gym It (Teen) 12 months $536.25 i $548.35 2%
Bronze Gym It (Teen) 3 months $146.25 i $149.50 2%
Bronze Gym It (Teen) 6 months $292.50 i $299.00 2%
Bronze Gym It (Teen) DD Fortnightly $22.50 $23.00 2%
Bronze Gym It (Teen) DD Monthly $48.75 $49.85 2%
Bronze Gym It (Teen) DD Weekly $11.25 $11.50 2%
Bronze Gym It Concessionary 12 months $607.75 i $619.30 2%
Bronze Gym It Concessionary 3 months $165.75 1 $169.00 2%
Bronze Gym It Concessionary 6 months $331.50 | $338.00 2%
Bronze Gym It Concessionary DD Fortnightly $25.50 $26.00 2%
Bronze Gym It Concessionary DD Monthly $55.25 $56.30 2%
Bronze Gym It Concessionary DD Weekly $12.75 $13.00 2%
BRONZE Physio Specialist 12 months $409.95 i $419.00 2%
BRONZE Teen Move it - 12 months $536.25 | $548.35 2%
BRONZE Teen Move it - 3 months $146.25 i $149.50 2%
BRONZE Teen Move it - 6 months $292.50 i $299.00 2%
BRONZE Teen Move it - Fortnightly $22.50 $23.00 2%
BRONZE Teen Move it - Monthly $48.75 $49.85 2%
BRONZE Teen Move it - Weekly $11.25 $11.50 2%
BRONZE Visitor Membership 1 month $89.20 $91.20 2%
BRONZE Visitor Membership 1 week $42.00 $42.90 2%
Bronze Get Into It (Adult) 12 Months $819.90 i $839.30 2%
Bronze Get Into It (Adult) 3 months $223.60 i $228.80 2%
Bronze Get Into It (Adult) 6 months $447.20 i $457.60 2%
Bronze Get Into It (Adult) DD Fortnightly $34.40 $35.20 2%
Bronze Get Into It (Adult) DD Monthly $74.50 $76.30 2%
Bronze Get Into It (Adult) DD Weekly $17.20 $17.60 2%
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atego ame|De ptio FY25 FY26 Change
ECB, HLC, MPL, MNAK, OLC, PCP, TPL, ABL
BRONZE Move It (Adult) 12 months $715.00 i $729.30 2%
BRONZE Move It (Adult) 3 months $195.00 $198.90 2%
BRONZE Move It (Adult) 6 months $390.00 $397.80 2%
BRONZE Move It (Adult) DD fortnightly $30.00 $30.60 2%
BRONZE Move It (Adult) DD monthly $65.00 |  $66.30 2%
BRONZE Move It (Adult) DD weekly $15.00 $15.30 2%
BRONZE Move It Concessionary 12 months $607.75 i $619.30 2%
BRONZE Move It Concessionary 3 months $165.75 i $169.00 2%
BRONZE Move It Concessionary 6 months $331.50 i $338.00 2%
BRONZE Move It Concessionary DD fortnightly $25.50 $26.00 2%
BRONZE Move It Concessionary DD monthly $55.25 $56.30 2%
BRONZE Move It Concessionary DD weekly $12.75 $13.00 2%
BPL, TPL, MPL, PCP, MNAK
BRONZE Swim It (Adult) 12 months $715.00 $729.30 2%
BRONZE Swim It (Adult) 3 months $195.00 $198.90 2%
BRONZE Swim It (Adult) 6 months $390.00 $397.80 2%
BRONZE Swim It (Adult) DD fortnightly $30.00 $30.60 2%
BRONZE Swim It (Adult) DD monthly $65.00 $66.30 2%
BRONZE Swim It (Adult) DD weekly $15.00 $15.30 2%
BRONZE Swim It Concessionary 12 months $607.75 1 $619.30 2%
BRONZE Swim It Concessionary 3 months $165.75 i $169.00 2%
BRONZE Swim It Concessionary 6 months $331.50 i $338.00 2%
BRONZE Swim It Concessionary DD fortnightly $25.50 $26.00 2%
BRONZE Swim It Concessionary DD monthly $55.25 $56.30 2%
BRONZE Swim It Concessionary DD weekly $12.75 $13.00 2%
SB, ASP, GPL, WW, LEP, ECB, BPL, TPL, HLC,
OLC,MPL, PCP, ABL, MNAK, TB, MF
Gold Exercise Rehab 6 months $126.50 i $129.30 2%
Gold Get Into It (Adult) 12 months $1,177.00 | $1,201.20 2%
Gold Get Into It (Adult) 3 months $321.00 $327.60 2%
Gold Get Into It (Adult) 6 months $642.00 i $655.20 2%
Gold Get Into It (Adult) DD Fortnightly $49.40 $50.40 2%
Gold Get Into It (Adult) DD Monthly $107.00 $109.20 2%
Gold Get Into It (Adult) DD Weekly $24.70 $25.20 2%
Gold Get Into It (Corporate) 12 months $1,001.00 | $1,019.70 2%
Gold Get Into It (Corporate) 3 months $273.00 | $278.20 2%
Gold Get Into It (Corporate) 6 months $546.00 i $556.40 2%
Gold Get Into It (Corporate) DD Fortnightly $42.00 $42.80 2%
Gold Get Into It (Corporate) DD monthly $91.00 $92.70 2%
Gold Get Into It (Corporate) DD Weekly $21.00 $21.40 2%
Gold Get Into It (Council Family) DD Fortnightly $42.00 $42.80 2%
Gold Get Into It (Council Family) DD Monthly $91.00 $92.70 2%
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Gold Get Into It (CounC|l Staff) DD Fortnightly $37.00 $37.80 2%
Gold Get Into It (Council Staff) DD Monthly $80.20 $81.90 2%
Gold Get Into It (Council Staff) DD Weekly $18.50 $18.90 2%
Gold Get Into It (Teen) 12 months $882.20 $900.90 2%
Gold Get Into It (Teen) 3 months $240.60 i $245.70 2%
Gold Get Into It (Teen) 6 months $481.20 i $491.40 2%
Gold Get Into It (Teen) DD Fortnightly $37.00 $37.80 2%
Gold Get Into It (Teen) DD Monthly $80.20 $81.90 2%
Gold Get Into It (Teen) DD weekly $18.50 $18.90 2%
Gold Get Into it Concessionary 12 months $1,001.00 { $1,019.70 2%
Gold Get Into it Concessionary 3 months $273.00 i $278.20 2%
Gold Get Into it Concessionary 6 months $546.00 | $556.40 2%
Gold Get Into it Concessionary DD Fortnightly $42.00 $42.80 2%
Gold Get Into it Concessionary DD Monthly $91.00 $92.70 2%
Gold Get Into it Concessionary DD Weekly $21.00 $21.40 2%
Gold Physio Specialist 12 months $590.00 i $603.00 2%
Gold Visitor Membership 1 month $126.00 i $128.80 2%
Gold Visitor Membership 1 week $42.00 $42.90 2%
Gold Get Into It (Council Family) DD Weekly $21.00 $21.40 2%
Auckland Membership (Adult) 12 months $1,358.50 | $1,387.10 2%
Auckland Membership (Adult) 3 months $370.50 i $378.30 2%
Auckland Membership (Adult) 6 months $741.00 i $756.60 2%
Auckland Membership (Adult) DD Fortnightly $57.00 $58.20 2%
Auckland Membership (Adult) DD Monthly $123.50 $126.10 2%
Auckland Membership (Adult) DD Weekly $28.50 $29.10 2%
Auckland Membership (Concessionary) 12 months $1,153.90 | $1,179.00 2%
Auckland Membership (Concessionary) 3 months $314.70 i $321.55 2%
Auckland Membership (Concessionary) 6 months $629.40 i $643.10 2%
Auckland Membership (Concessionary) DD Fortnightly $48.40 $49.50 2%
Auckland Membership (Concessionary) DD Monthly $104.90 $107.20 2%
Auckland Membership (Concessionary) DD Weekly $24.20 $24.75 2%
Auckland Membership (Corporate) 12 months $1,086.00 | $1,109.70 2%
Auckland Membership (Corporate) DD Fortnightly $45.60 $46.60 2%
Auckland Membership (Corporate) DD Monthly $98.80 | $100.90 2%
Auckland Membership (Corporate) DD Weekly $22.80 $23.30 2%
Manurewa Pool and Leisure
Legacy MPL CURRENT Corporate DD 4 Weekly $59.50 $60.80 2%
Adult - Swim $6.00 $6.10 2%
Adult - Swim 10 $54.00 $54.90 2%
Adult - Swim Plus $7.50 $7.70 3%
Aquarun $3.10 $3.20 3%
Adult - Swim Plus 10 $67.50 $69.30 3%
GRX FlexiPass (All Centres) $5.00 $5.00 0%
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Inner Gloves $2.60 $2.70 4%
Sauna Mat $4.20 $4.30 2%
Adult Aqua Class $8.40 $8.60 2%
Adult Group Fit $7.90 $8.10 3%
Adult Group Fit 10 $71.10 $72.90 3%
Concessionary Aqua Class $7.20 $7.40 3%
Aquatic Spectator $0.00 $0.00 0%
Aquatic Spectator 10 $0.00 $0.00 0%
Concessionary Aqua Class 10 $64.80 $66.60 3%
Adult Aqua Class 10 $75.60 $77.40 2%
Teen Gym $13.10 $13.40 2%
Child Swim 0-4 yrs $0.00 $0.00 0%
Child Swim 11-16 yrs $0.00 $0.00 0%
Child Swim 5-10 yrs $0.00 $0.00 0%
Concessionary - Swim 10 $43.20 $44.10 2%
Concessionary - Swim Plus $6.00 $6.10 2%
Concessionary - Swim Plus 10 $54.00 $54.90 2%
Learn to Swim - Private Lesson 1-1 $60.00 $60.00 0%
Learn to Swim - Private Lesson 1 - 1 (Special Needs) $36.00 $36.00 0%
BBQ Hire $31.50 $32.20 2%
Learn to Swim - Private Lesson 2 - 1 $80.00 $80.00 0%
Learn to Swim - School Age, Teenage & Adults $16.50 $20.00 21%
Lap Pool Hire $210.00 $214.60 2%
Learn to Swim - Squads $16.50 $17.00 3%
Small Room Hire $31.50 $32.20 2%
Learn to Swim Holiday Programme $16.00 $16.00 0%
Teaching Pool Hire $105.00 i $107.30 2%
Kickboard Hire $2.10 $2.10 0%
Pool Accessory Hire $2.10 $2.10 0%
Rash Shirt Hire $5.80 $5.90 2%
Community Swim $0.00 $0.00 0%
Concessionary - Swim $4.80 $4.90 2%
Disabled persons entry $0.00 $0.00 0%
Learn to Swim - Babies, Toddlers & Pre-school $15.50 $18.00 16%
Senior citizen's entry $0.00 $0.00 0%
Supervising Adult $0.00 $0.00 0%
Leisure Pool Hire $210.00 i $214.60 2%
Lane Hire $42.00 $42.90 2%
Adult Gym Casual $18.90 $19.30 2%
Learn to Swim - School group $7.00
SB, ASP, GPL, WW, LEP, ECB, BPL, TPL, HLC, OLC,
MPL, PCP, ABL, MNAK
Silver Exercise Rehab 6 months $104.60 i $106.90 2%
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Silver Physio Specialist 12 months $488.00 i $498.75 2%
Silver Visitor Membership 1 month $115.50 i $118.00 2%
Silver Visitor Membership 1 week $42.00 $42.90 2%
SB, ASP, GPL, WW, LEP, ECB, BPL, TPL, HLC,
OLC,MPL, PCP, ABL, MNAK
Silver Get Into It (Adult) 12 months $1,001.00 { $1,024.80 2%
Silver Get Into It (Adult) 3 months $273.00 i $279.50 2%
Silver Get Into It (Adult) 6 months $546.00 i $559.00 2%
Silver Get Into It (Adult) DD Fortnightly $42.00 $43.00 2%
Silver Get Into It (Adult) DD Monthly $91.00 $93.20 2%
Silver Get Into It (Adult) DD Weekly $21.00 $21.50 2%
Silver Get Into It (Corporate) 12 months $850.85 i $872.30 3%
Silver Get Into It (Corporate) 3 months $232.05{ $237.90 3%
Silver Get Into It (Corporate) 6 months $464.10 i $475.80 3%
Silver Get Into It (Corporate) DD Fortnightly $35.70 $36.60 3%
Silver Get Into It (Corporate) DD Monthly $77.35 $79.30 3%
Silver Get Into It (Corporate) DD Weekly $17.85 $18.30 3%
Silver Get Into It (Council Family) DD Fortnightly $35.70 $36.60 3%
Silver Get Into It (Council Family) DD monthly $77.35 $79.30 3%
Silver Get Into It (Council Family) DD weekly $17.85 $18.30 3%
Silver Get Into It (Council Staff) DD fortnightly $31.50 $32.20 2%
Silver Get Into It (Council Staff) DD monthly $68.25 $69.80 2%
Silver Get Into It (Council Staff) DD weekly $15.75 $16.10 2%
Silver Get Into It (Teen) 12 months $750.75 { $767.80 2%
Silver Get Into It (Teen) 3 months $204.00 i $209.30 3%
Silver Get Into It (Teen) 6 months $408.00 i $418.60 3%
Silver Get Into It (Teen) DD fortnightly $31.40 $32.20 3%
Silver Get Into It (Teen) DD monthly $68.00 $69.80 3%
Silver Get Into It (Teen) DD weekly $15.70 $16.10 3%
Silver Get Into It Concessionary 12 months $849.40 i $872.30 3%
Silver Get Into It Concessionary 3 months $232.05 $237.90 3%
Silver Get Into It Concessionary 6 months $464.10 i $475.80 3%
Silver Get Into It Concessionary DD Fortnightly $35.70 $36.60 3%
Silver Get Into It Concessionary DD Monthly $77.35 $79.30 3%
Silver Get Into It Concessionary DD Weekly $17.85 $18.30 3%
GPL, LEP, SB, WW, ASP, ECB, HLC, MPL, MNAK, OLC,
PCP, TPL, ABL, BPL
Silver Gym It (Adult) 12 months $819.50 i $839.30 2%
Silver Gym It (Adult) 3 months $223.50 i $228.80 2%
Silver Gym It (Adult) 6 months $447.00 i $457.60 2%
Silver Gym It (Adult) DD fortnightly $34.40 $35.20 2%
Silver Gym It (Adult) DD monthly $74.50 $76.30 2%
Silver Gym It (Adult) DD weekly $17.20 $17.60 2%
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Silver Gym It (Teen) 12 months $615.00 i $634.15 3%
Silver Gym It (Teen) 3 months $168.00 i $172.90 3%
Silver Gym It (Teen) 6 months $336.00 i $345.80 3%
Silver Gym It (Teen) DD fortnightly $26.00 $26.60 2%
Silver Gym It (Teen) DD monthly $56.00 $57.65 3%
Silver Gym It (Teen) DD weekly $13.00 $13.30 2%
Silver Gym It Concessionary 12 months $696.30 i $712.80 2%
Silver Gym It Concessionary 3 months $189.90 i $194.35 2%
Silver Gym It Concessionary 6 months $379.80 i $388.70 2%
Silver Gym It Concessionary DD fortnightly $29.20 $29.90 2%
Silver Gym It Concessionary DD Monthly $63.30 $64.80 2%
Silver Gym It Concessionary DD weekly $14.60 $14.95 2%
SILVER Teen Move it - 12 months $615.00 i $634.15 3%
SILVER Teen Move it - 3 months $168.00 i $172.90 3%
SILVER Teen Move it - 6 months $336.00 i $345.80 3%
SILVER Teen Move it - Fortnightly $26.00 $26.60 2%
SILVER Teen Move it - Monthly $56.00 $57.65 3%
SILVER Teen Move it - Weekly $13.00 $13.30 2%
Manurewa Leisure Centre
Free Time $3.60 $4.00 11%
Twerk Programme $2.60 $2.70 4%
Senior Group Fit $5.20 $5.30 2%
McDribbler Basketball $233.50 $238.60 2%
Aerobics 10 $56.70 $57.60 2%
Aerobics $6.30 $6.40 2%
Holiday Programme Base Price $38.00 $38.80 2%
Basketball Court Hire $84.00 $85.90 2%
Medium Room Hire $42.00 $42.90 2%
Parkinson Session $5.80 $5.90 2%
Term Programme Session (Junior) $8.00 $8.20 2%
Term Programme Session (School age) $8.80 $9.00 2%
OSCAR AM + PM (drop off/pick up) $110.00 | $112.40 2%
Large Room Hire $52.50 $53.70 2%
Te Matariki Clendon Leisure Centre
$2 Time $2.60 $4.00 54%
Basketball Youth $2.60 $2.70 4%
Rec Programmes Youth $2.60 $2.70 4%
MUSIC - Basic Drum & Bass Guitar Lessons $24.00 $24.50 2%
MUSIC - Basic Guitar Lessons $24.00 $24.50 2%
Scrimmage $4.70 $4.80 2%
Southside Slam $18.30 $18.70 2%
Basketball $6.30 $6.40 2%
Holiday Programme Base Price $38.00 $38.80 2%
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Basketball Court Hire $84.00 $85.90 2%
Small Room Hire $31.50 $32.20 2%
Rec Programmes $5.80 $5.90 2%
Youth Programme $1.10 $1.10 0%
Term Programme Session (Junior) $6.75 $6.90 2%
Term Programme Session (School age) $7.50 $7.70 3%
OSCAR AM + PM (drop off/pick up) $110.00 | $112.40 2%
Large Room Hire $52.50 $53.70 2%
ABL, HLC, LEP, MPL, SB, TB, GPL, ASP, TPL, ECB, BPL,
MF, WW, OLC, MNAK
PT 45 mins $71.50 $73.10 2%
PT 30 mins $54.00 $55.20 2%
PT 60 mins $89.50 $91.50 2%
Totara Park Pool
Adult - Swim $0.00 $0.00 0%
Aquatic Spectator $0.00 $0.00 0%
Lap Pool Hire $210.00 $214.60 2%
Concessionary - Swim $0.00 $0.00 0%
Supervising Adult $0.00 $0.00 0%
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Note: Fees and charges for bookable spaces are included in the table above.

Revenue targets have been set based on following rates and subsidies (discounts):

o Standard

o Off peak, 20% discount for off-peak times. Off-peak times are 9am — 3pm
Monday to Friday, excluding public holidays.

o Regular, 20% discount for a customer booking 10 or more hires in single
booking

o Community, 30% discount for customers who meet the criteria for standard
inclusions and optional customisation. Community discount does not apply to
customers who meet the criteria for standard exclusions. Please refer to the
table below:

O

Standard Inclusions Optional Customisation Standard Exclusions

Schools/Kura: Teams/Clubs and Groups | Support all groups aligned to local board Celebration bookings - birthdays,
outcomes including religious groups. weddings, etc.
Sports Teams (including social sports Must not make distinction between Groups running an event and charging
and team trainings) active and passive bookings. for a return
Not-for-Profit groups working in Corporate bookings
community Advertising/ filming requests

Seniors (over 65's) and youth groups
(under 17’s)

Disability groups
o

There is potential for up to 55% discount if multiple discounts are applied. A group may fit into
more than one discount category.
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Digital & Customer Services — Venue Hire

The fees proposed to increase by 2.2 per cent to manage inflationary pressures.

Revenue targets have been set based on following rates and subsidies (discounts):

Standard

o O O O

Off peak, 20% off standard**
Regular, 20% off standard (10 or more bookings in a financial year)
LB Priority, 50% off standard. Criteria for the LB priority subsidy is:
o Activities are contributing to community outcomes, such as those

not-for-profit and community groups.
o Must not be religious ministry related.

**Off peak times per table below:

offered by

5:00 AM
5:30 AM
6:00 AM
6:30 AM
7:00 AM
7:30 AM
8:00 AM
8:30 AM
9:00 AM

9:30 AM

10:00 AM
10:30 AM
11:00 AM
11:30 AM
12:00 PM
12:30 PM
1:00 PM

1:30 PM

2:00 PM
2:30 PM
3:00 PM

3:30 PM

4:00 PM
4:30 PM
5:00 PM
5:30 PM

7:30 PM

6:00 PM
6:30 PM
7:00 PM

8:00 PM
8:30 PM
9:00 PM
9:30 PM
10:00 PM
10:30 PM
11:00 PM

11:30 PM
12:00 AM

Monday
Tuesday

Peak Off-peak

Wednesday Off-peak Peak Off-peak

Thursday

Friday Peak

Saturday Peak

Sunday Off-peak

T o De tic Peak Off-Peak
i FY25 | FY26 | Change | FY25 | FY26 : Change

Venue Hire

Weymouth Community Hall

Main Hall $51.00 | $52.00 2% i $40.80 | $41.60 2%
Wiri Community Hall

Main Hall $51.00 | $52.00 2% i $40.80 | $41.60 2%
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Connected Communities - Community, Arts Centres and Bookable Library

spaces

The fees proposed to increase by 2.2 per cent to manage inflationary pressures.

The following rates and 50% community discount apply:

Commercial/Peak

Community/Off-Peak

FY25 FY26 | Change | FY25 FY26 | Change
Community, Arts Centres and
Bookable Library spaces
Manurewa Library
Library Community Room $27.00 | $27.60 2% i $13.50 | $13.80 2%
Nathan Homestead
Theatre $48.00 | $49.10 2%
Meeting Room $19.20 | $19.60 2%
Dining Room $32.00 | $32.70 2%
Drawing Room $48.00 | $49.10 2%
Ground Floor Function $90.00 | $92.00 2%
Music Room $19.20 | $19.60 2%
Painting Studio $19.20 | $19.60 2%
Pottery Studio $32.00 | $32.70 2%
Reading Room $19.20 | $19.60 2%
Sitting Room $19.20 | $19.60 2%
Workshop $19.20 | $19.60 2%
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