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1 Nau mai | Welcome 
 
 
2 Ngā Tamōtanga | Apologies  
 

At the close of the agenda no apologies had been received.  
 
 
3 Te Whakapuaki i te Whai Pānga | Declaration of Interest 
 

Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as a member and any private or other external interest 
they might have.  

 

Member Organisation Position 

Chris Carter 
(Chair) 

1. St Lazarus Trust 
2. Waitākere Badminton Club 

Member 
Member 

Peter Chan, JP  

  

1. Cantonese Opera Society of NZ 
2. Asian Leaders Forum 
3. NZ-Hong Kong Business Association 
4. NZ-China Business Association 
5. Te Whau Pathway Environmental Trust 

Member 
Member 
Member 
Member 
Trustee 

Dan Collins 1. Rānui Action Project Chair 

Dr Will Flavell 

(Deputy Chair) 

1. Asia New Zealand Leadership Network  
2. Te Atatū Tennis Club 
3. Waitākere Literacy Board 
4. Te Kura 

Member 
Board Member 
Board Member 
Member 

Brooke Loader 
 

1. Waitākere Licensing Trust 
2. UDL Energy Complaints Scheme Advisory 
3. Neighbourhood Support 
4. Te Atatū Glendene Community Patrol 
5. Real Estate Authority New Zealand 

Member 
Member 
Member 
Volunteer 
Member 

Ingrid Papau 1. Liberty Impact Community Trust 
2. #WeLoveTuvalu Community Trust 
3. Neighbourhood Support 
4. Liberty Church 
5. Rutherford Primary Board of Trustees 

Board Member 
Member 
Street Contact 
Member 
Member 

 

Member appointments 

 Board members are appointed to the following bodies. In these appointments the board 
members represent Auckland Council: 

 

External organisation Lead Alternate 

Massey Matters Will Flavell Peter Chan 

Business West Chris Carter Dan Collins 

Heart of Te Atatū South Brooke Loader Brenda Brady 

Ranui Advisory Group Dan Collins Brooke Loader 

Te Atatū Peninsula Business Association Ingrid Papau  Brenda Brady 
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Waitākere Ethnic Board Peter Chan Brooke Loader 

Waitākere Healthlink Ingrid Papau  Brenda Brady 

Te Whau Pathway Environmental Trust Chris Carter Dan Collins 

 
 
4 Te Whakaū i ngā Āmiki | Confirmation of Minutes 
 

That the Henderson-Massey Local Board: 

a) whakaū / confirm the ordinary minutes of its meeting, held on Tuesday, 20 May 2025, 
and the minutes of its extraordinary meeting, held on Tuesday, 10 June 2025, 
including the confidential section, as true and correct. 

 
 
5 He Tamōtanga Motuhake | Leave of Absence  
 

At the close of the agenda no requests for leave of absence had been received. 
 
 
6 Te Mihi | Acknowledgements 
 
6.1 Acknowledgement: Volunteer Awards 

 That the Henderson-Massey Local Board: 

a) āhukahuka / acknowledge the following individuals in our community who contribute to 

the well-being of residents through their volunteering or other community work: 

i) Whaea Yvonne Edwards 

 
6.2 Acknowledgement: Lady Arapera Sharples 

 That the Henderson-Massey Local Board: 

b) āhukahuka / acknowledge the passing of Lady Arapera Sharples: 

 

We acknowledge the whānau of Lady Arapera Sharples, who have recently lost their 

beloved whaea, aunty, mother, nanny, and wife. A stalwart of Hoani Waititi Marae, she 

was deeply passionate about te ao Māori and dedicated to ensuring that tamariki were 

raised with a strong sense of Māori identity, recognising the profound benefits this 

brought to them, their whānau, and the wider community. 

 

Moe mai rā, e te māreikura. Moe mai rā. 

 

 
6.3 Acknowledgement: Former Waitakere City Councillor, Janet Clews 

 That the Henderson-Massey Local Board: 

c) āhukahuka / acknowledge the passing of former Waitakere City Councillor, Janet Clews: 

 

Janet Clews served as a teacher in west Auckland and as a local body politician. She 

began her public life in 1963 as the first woman elected to the Glen Eden Borough 

Council. She was re-elected many times and served as Mayor of Glen Eden from 1983 

to 1989. When the western boroughs of Glen Eden, Henderson and New Lynn were 

combined to form Waitākere City Janet served as a Waitākere City Councillor until the 

establishment of the super city of Auckland in 2010. Janet Clews also served on many 

community organisations out west and was elected to the Portage Licensing Trust for 
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nearly 40 years. She served our community for most of her adult life. A remarkable 

woman.  

 
 
7 Ngā Petihana | Petitions 
 

At the close of the agenda no requests to present petitions had been received.  
 
 
8 Ngā Tono Whakaaturanga | Deputations 
 

Standing Order 7.7 provides for deputations. Those applying for deputations are required to 
give seven working days notice of subject matter and applications are approved by the 
Chairperson of the Henderson-Massey Local Board. This means that details relating to 
deputations can be included in the published agenda. Total speaking time per deputation is 
ten minutes or as resolved by the meeting. 
 
8.1 Deputation: Environmental Education West Auckland 

Te take mō te pūrongo 
Purpose of the report  

1. To receive a deputation from Dr Cherie Taylor-Patel, Greg Patel and a team of eight 
Enviro Student Leaders, on behalf of Environmental Education West Auckland. 

Whakarāpopototanga matua 
Executive summary  

2. To promote Flanshaw Road School’s ‘Te Iti Wao Nui ā Tirewa’ enviro project and 
request financial support to further develop this research-based Urban Forest 
initiative to activate students and schools to begin to address the issue of 
deforestation in West Auckland urban areas. 

 

Ngā tūtohunga 
Recommendation/s  

That the Henderson-Massey Local Board: 

a) whiwhi / receive the presentation and thank Dr Cherie Taylor-Patel, Greg Patel and a 
team of eight Enviro Student Leaders, on behalf of Environmental Education West 
Auckland, for their attendance. 

 
 
 
8.2 Deputation: Oceania Literacy Trust update 

Te take mō te pūrongo 
Purpose of the report  

1. To receive a deputation from David Riley, on behalf of Oceania Literacy Trust. 

Whakarāpopototanga matua 
Executive summary  

2. To provide an update on the recent project Kāinga Pukapuka-Home Libraries and 
thank the Henderson-Massey Local Board for recent funding through the local board 
grant programme.  
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Ngā tūtohunga 
Recommendation/s  

That the Henderson-Massey Local Board: 

a) whiwhi / receive the presentation and thank David Riley on behalf of Oceania 
Literacy Trust, for his attendance. 

 
 
 
8.3 Deputation: Tāngata Whaikaha Accessibility 

Te take mō te pūrongo 
Purpose of the report  

1. To receive a deputation from Jenna King, on behalf of Aktive. 

Whakarāpopototanga matua 
Executive summary  

2. To introduce an online tool that venues and facilities can use to show tāngata 
whaikaha where there are accessibility measures in place. 

 
 

Ngā tūtohunga 
Recommendation/s  

That the Henderson-Massey Local Board: 

a) whiwhi / receive the presentation and thank Jenna King, on behalf of Aktive, for 
their attendance. 

 
Attachments 

A Tāngata Whaikaha Accessibility - Presentation ......................................... 449 

 
 
9 Te Matapaki Tūmatanui | Public Forum 
 

A period of time (approximately 30 minutes) is set aside for members of the public to address 
the meeting on matters within its delegated authority. A maximum of three minutes per 
speaker is allowed, following which there may be questions from members. 

 
At the close of the agenda no requests for public forum had been received.  

 
 
10 Ngā Pakihi Autaia | Extraordinary Business 
 

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states: 
 
“An item that is not on the agenda for a meeting may be dealt with at that meeting if- 
 
(a) The local authority by resolution so decides; and 
 
(b)  The presiding member explains at the meeting, at a time when it is open to the 

public,- 
 
(i) The reason why the item is not on the agenda; and 
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(ii) The reason why the discussion of the item cannot be delayed until a 
subsequent meeting.” 

 
Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  
 
“Where an item is not on the agenda for a meeting,- 
 
(a)  That item may be discussed at that meeting if- 
 

(i)  That item is a minor matter relating to the general business of the local 
authority; and 

  
(ii)  the presiding member explains at the beginning of the meeting, at a time 

when it is open to the public, that the item will be discussed at the meeting; 
but 

 
(b)  no resolution, decision or recommendation may be made in respect of that item 

except to refer that item to a subsequent meeting of the local authority for further 
discussion.”  

 
 
11 Ngā Pānui mō ngā Mōtini | Notices of Motion 
 

Under Standing Order 2.5.1 (LBS 3.11.1) or Standing Order 1.9.1 (LBS 3.10.17) (revoke or 
alter a previous resolution) a Notice of Motion has been received from Member B Loader 
for consideration under item 12.  
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Notice of Motion - Member Brooke Loader - Election Access 
Fund 

File No.: CP2025/12136 
 

    

 

Whakarāpopototanga matua 
Executive summary 
1. Member Brooke Loader has given notice of a motion that they wish to propose. 

2. The notice, signed by Member Brooke Loader and Member Dan Collins as seconder, is 
appended as Attachment A. 

3. Supporting information is appended as Attachment A. 

 

Motion 
That the Henderson-Massey Local Board: 

a) tautoko/support Auckland Council advocacy to Central Government for an amendment to the 
Election Access Fund Bill to include disabled Local Government candidates. 

b) tuhi ā-taipitopito/note that although disabled people make up between 16 and 25 per cent of 
the population of Aotearoa New Zealand, only four openly disabled people have ever 
entered Parliament as MPs. 

c) tui ā-taipitopito/note that the Election Access Fund was established to facilitate the 
participation of disabled persons standing as candidates in, or seeking selection as 
candidates in, general elections or by-elections. 

d) further note that most of the barriers for disabled candidates in General Elections also exist 
for Local Body Candidates and that this contributes to disabled people being similarly 
underrepresented as Elected Members within Local Bodies. 

e) tuhi ā-taipitopito/note that the successful equivalent Funds in England, Scotland, and Wales 
are also available for local body elections. 

f) tuhi ā-taipitopito/note the following finding of the Electoral Commission report 2023-24:  

“This review included conversations with Fund recipients who all agreed that the Fund made 
it easier for them to stand as a candidate and improved the quality of their campaigns. We 
have also been supporting the Minister of Justice’s review of the Fund, which is a 
requirement of the legislation.” 

g) tautoko/support the implementation and continuation of the Election Access Fund to address 
these barriers. 

h) tuhi ā-taipitopito/note the relatively minor cost of this Fund which distributed $27,000 in total 
over the course of the 2023 General Election. 

i) tono / request that the notice of motion and resolution is circulated to all local boards. 

 

Ngā tāpirihanga 
Attachments 

No. Title Page 

A⇩  Background Context – Election Access Fund Local Body Extension 13 

B⇩  Whau Local Board - Notice of Motion - Election Access Fund 17 
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Ngā kaihaina 
Signatories 

Authors Sophie Wylie - Democracy Advisor  

Authorisers Adam Milina - Local Area Manager  
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Background Context – Election Access Fund Local Body Extension 
Dr Sarah Paterson-Hamlin, Whau Local Board 

Background 

The Election Access Fund was established following a Member’s Bill from Chlöe Swarbrick MP 
in 2020. The Fund facilitates the participation of disabled persons standing as candidates in, or 
seeking selection as candidates in, general elections or by-elections. 

The Fund recognised the barriers to participation in our electoral system faced by disabled 
people in Aotearoa, exemplified by the fact that only four openly disabled people have ever 
entered Parliament as MPs, despite making up between 16 and 25% of the population. 

Such Funds already exist in England, Scotland, and Wales, though in each of those cases the 
Fund also extends to local body election candidates, unlike in Aotearoa currently. 

Cross-party support 

The Bill enjoyed cross-party support, and the Act came into force in time for the 2023 General 
Election. The following are quotes from Hansard from the Third Reading of the Bill in 2020: 

Chlöe Swarbrick (Green): “What political candidates didn't make it in here because they 
couldn't afford the unique travel arrangements, the translators, the costly barriers that we didn't 
have to worry about? What New Zealanders didn't even make it to contemplating being a 
candidate because of concern and fear of the excessive bills and the fuss? Which citizens didn't 
even think of this as a possible place for them, and by them, because they couldn't see 
themselves in it? Today, we are unanimously fixing a glaring hole in our democracy.” 

Hon Dr Nick Smith (National): If there was a disappointment with the bill—and we discussed it 
at select committee—it was whether it could be included and extended to local government, 
because, actually, whether it be our deaf, whether it be our blind, whether it be people that have 
other physical disabilities, the ideal for us would have been to provide a fund that extended it 
further. We note that the Justice Committee inquiry into electoral law talks about better aligning 
our local and parliamentary electoral laws, and that is a future challenge from this bill. 

Hon Peeni Henare (Labour): Kāti, ka huri tuatua ahau ki tēnei o ngā kaupapa. Ka tū au hei 
māngai mō Te Rōpū Reipa ki runga i tēnei kaupapa me te kī atu, e tautoko mārika ana mātou o Te 
Rōpū Reipa i tēnei o ngā pire. E tautoko ana mātou i tēnei Pire nā runga i te mōhio ko te mea nui 
o Te Kāwanatanga, ko te mea nui o tēnei Kāwanatanga, Te Rōpū Reipa, me Te Rōpū Kākāriki, hei 
whakararata mai i te hunga hauā, i te hunga turi, i wēnā momo āhuatanga katoa kei tēnei mahi ki 
roto i Te Whare. 

Paul Eagle (Labour):  This ultimately is about democracy and allowing all New Zealanders in 
Aotearoa New Zealand to have the opportunity. 

Hon Tracey Martin (NZ First): So let's prepare the precinct for the multitude of diversity that we 
have among our population so, again, this House can say that it is a House of Representatives. 
We endorse the bill. 

David Seymour (ACT): I'm supporting this bill, first and foremost, because it is good public 
policy, but, secondly, because it is something that makes us a more inclusive, humane, and 
compassionate society to put on our statute book that we as a society are committed to helping 
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people participate in our democracy if they have additional challenges that are experienced as 
absolutely no fault of their own, then that's when there's a role for us to help. 

Election Access Fund reviews 

The Select Committee report on the Bill recommended that, following its first review, the Fund 
be extended to local body elections, stating, “we hope and expect that local elections will be 
covered eventually.” 

The Annual Report of the Electoral Commission 2023-24 reported on the Fund’s first election: 

“Since the fund was established, five applications have been approved from four 
candidates. A total of $45,375 was allocated in grants with unspent funds of $19,465 
returned. Three of these applications were approved in 2023/24. Fund recipients had a 
variety of disabilities and support needs. Following the 2023 General Election we 
undertook a review of our administration of the Fund. This review included 
conversations with Fund recipients who all agreed that the Fund made it easier for them 
to stand as a candidate and improved the quality of their campaigns.” 

The total spent of the $1 million set aside for the Fund was therefore $25,910, which seems a 
very small price to pay for a more inclusive Parliament. 

The Process Evaluation of the Election Access Fund’s first implementation was highly positive. It 
pointed out that the Fund was administered well and as intended, and provides “an important 
signal that disabled people are welcome as parliamentary candidates”. 

The Evaluation also signalled that the Fund will need more than one election to become 
established, and that the low uptake was to be expected at first. 

Finally, the Evaluation recommended the Act be amended “to include elections for local and 
regional bodies and civic boards – enabling participation on district, city, and regional councils 
as well as community boards.” 

Additional Support 

At the 2023 AGM of Local Government New Zealand (LGNZ), a remit passed which sought to 
“ensure Local Government Elections are fully accessible by advocating to central government 
to make local government candidates eligible for the election access fund”. This remit passed 
with 97% support at that conference. 

In March 2025, the Local Government Electoral Reform Working Group released draft 
recommendations which included: “The Government should extend the Election Access Fund 
to candidates for local elections to address barriers faced by disabled people who want to 
stand.” 

Notice of Motion 

This Notice of Motion supports the extension of this Fund to cover local body candidates, in 
recognition of the same lack of representation of disabled people in local Government that 
exists in Central Government, the same barriers to standing as a candidate that exist in local 
Government, and the reality that local Government is responsible for many areas in which 
accessibility is impacted but poorly represented in the process. For example, the creation and 
management of public spaces such as libraries, community centres, parks, and leisure 
facilities.  
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Furthermore, it acknowledges that becoming an MP is a full-time commitment requiring 
extensive travel and other commitments that for some disabled people may never be a 
possibility. Many local body positions, however, are part-time and, by definition, do not require 
travel outside one’s local area, and therefore present an opportunity for democratic 
representation for a far broader spectrum of disability than the House of Parliament currently 
does.  

This Notice of Motion shows support from local Government itself for an extension of the 
Election Access Fund, and with a strong showing from those in that field, can demonstrate the 
importance and logic of amending the Election Access Fund Act accordingly.  
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12 Notice of Motion - Member Sarah Paterson-Hamlin - Election Access Fund extension 

 Resolution number WH/2025/62 

MOVED by Member S Paterson-Hamlin, seconded by Chairperson K Thomas:   

That the Whau Local Board: 

a) tautoko / support Auckland Council advocacy to Central Government for an 
amendment to the Election Access Fund Bill to include disabled Local Government 
candidates. 

b) tuhi ā-taipitopito / note that although disabled people make up between 16 and 25 per 
cent of the population of Aotearoa New Zealand, only four openly disabled people have 
ever entered Parliament as MPs. 

c) tuhi ā-taipitopito / note that the Election Access Fund was established to facilitate the 
participation of disabled persons standing as candidates in, or seeking selection as 
candidates in, general elections or by-elections. 

d) further note that most of the barriers for disabled candidates in General Elections also 
exist for Local Body Candidates and that this contributes to disabled people being 
similarly underrepresented as Elected Members within Local Bodies. 

e) tuhi ā-taipitopito / note that the successful equivalent Funds in England, Scotland, and 
Wales are also available for local body elections. 

f) tuhi ā-taipitopito / note the following finding of the Electoral Commission report 
2023/2024: “This review included conversations with Fund recipients who all agreed 
that the Fund made it easier for them to stand as a candidate and improved the quality 
of their campaigns. We have also been supporting the Minister of Justice’s review of 
the Fund, which is a requirement of the legislation.” 

g) tautoko / support the implementation and continuation of the Election Access Fund to 
address these barriers. 

h) tuhi ā-taipitopito / note the relatively minor cost of this Fund which distributed $27,000 
in total over the course of the 2023 General Election. 

i) tono / request that the notice of motion and resolution is circulated to all local boards. 

CARRIED 
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Ward Councillors' Update 

File No.: CP2025/00369 
 

    

 

Te take mō te pūrongo 
Purpose of the report  
1. To receive a verbal update from the Waitākere Ward Councillors. 

Whakarāpopototanga matua 
Executive summary  
2. A period of 10 minutes has been set aside for the Waitākere Ward Councillors to have an 

opportunity to update the Henderson-Massey Local Board on regional matters. 

 

Ngā tūtohunga 
Recommendation/s  
That the Henderson-Massey Local Board: 

a) whakamihi / thank Councillors Shane Henderson and Ken Turner for their verbal 
update. 

 
 

Ngā tāpirihanga 
Attachments 
There are no attachments for this report.       

Ngā kaihaina 
Signatories 

Authors Sophie Wylie - Democracy Advisor  

Authorisers Adam Milina - Local Area Manager  
 

  





Henderson-Massey Local Board 

17 June 2025   
 

 

Approval of the 2025/2026 Henderson-Massey Local Board Community work programme Page 21 
 

It
e
m

 1
4

 

Approval of the 2025/2026 Henderson-Massey Local Board 
Community work programme 

File No.: CP2025/11937 
 

    

 

Te take mō te pūrongo 
Purpose of the report  
1. To approve the 2025/2026 Henderson-Massey Local Board Community work programme 

and its associated budget (Attachment A).  

Whakarāpopototanga matua 
Executive summary  
2. This report presents the 2025/2026 Henderson-Massey Local Board Community work 

programme for approval from the following departments:  

• Community Wellbeing (Community)  

• Grants and Incentives (Group Finance)  

• Parks and Community Facilities (Community)  

• Pools and Leisure (Community)  

• Service Investment and Programming (Policy, Planning and Governance)  

• Service Strategy and Partnerships (Group Strategy & CEs Office).  

3. In addition, the 2026/2027 and 2027/2028 Community – Parks and Community Facilities 
capital expenditure work programme is presented for approval in principle.   

4. To support delivery of the outcomes and aspirations highlighted in the Henderson-Massey 
Local Board Plan 2023, departments present a work programme for local board approval 
each financial year. This details the activities to be delivered within the local council services 
group of activities provided in the Long-term Plan 2024-2034.   

5. The 2025/2026 work programme is the first to be delivered under the new Fairer Funding 
model and the revised Local Board Funding Policy, which take effect from 1 July 2025. This 
will give effect to the Governing Body’s decisions as part of the Long-term Plan 2024-2034.  

6. The 2025/2026 Henderson-Massey Local Board Community work programme (work 
programme) has been developed with the local board providing feedback to staff on project 
and activity prioritisation through a series of workshops. The workshops were held between 
October 2024 and May 2025.  

7. The work programme development process takes an integrated approach to planning 
activities, involving collaboration between the local board and staff from across the council.  

8. Within the Community directorate’s capital work programme, several projects have been 
identified as part of the Risk Adjusted Programme (RAP). The Parks and Community 
Facilities department has identified several projects from the 2026/2027 and 2027/2028 
financial years to form part of the RAP.   

9. Approval is sought for the planning and design of the RAP projects to commence during the 
2025/2026 financial year. This will be done so that the identified projects can be prioritised if 
other, already approved projects cannot be delivered, face higher costs or are delayed due 
to unforeseen reasons.  
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10. The work programme includes projects proposed to be funded from regional budgets, which 
are subject to approval by the Community Committee. This includes Slips Prevention, 
Sustainability and Local Parks and Sports Field Development budgets (also referred to as 
Growth budgets). The local board can provide formal feedback on these regional projects by 
way of resolutions to this report.  

11. The work programme includes references to the recent decisions on the 2025/2026 Annual 
Budget and the Long-term Plan 2024-2034 decisions.   

 

Ngā tūtohunga 
Recommendation/s  
That the Henderson-Massey Local Board: 

a) whai / approve the 2025/2026 Henderson-Massey Local Board Community work programme 
and its associated budget (Attachment A).  

b) whai / approve in principle the 2026/2027 and 2027/2028 Community – Parks and 
Community Facilities Capital Expenditure work programme (Attachment A).  

c) whai / approve the Risk Adjusted Programme projects identified in the 2026/2027 and 
2027/2028 Henderson-Massey Community work programme (Attachment A).  

d) whakarite / provide feedback for consideration by the Community Committee on projects 
funded from the Slips Prevention, Sustainability and Local Parks and Sports Field 
Development regional budgets (Attachment B).   

e) tuhi ā-taipitopito / note that funding for the Slips Prevention, Sustainability and Local Parks 
and Sports Field Development budgets is subject to approval by the Community Committee. 

 

Horopaki 
Context  
12. The Auckland Plan 2050 (Auckland Plan) is council’s long-term spatial plan to ensure 

Auckland grows in a way that will meet the opportunities and challenges ahead. It aims to 
contribute to Auckland’s social, economic, environmental and cultural wellbeing.  

13. Local board plans align with the Auckland Plan and set out local community priorities and 
aspirations. The 2025/2026 Henderson-Massey Local Board Community work programme 
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(work programme) in turn aligns to not only the local board plans, but the appropriate 
Auckland Council plans, policies and strategies.  

14. Work programme activities align to the following 2023 Local Board Plan outcomes:  

• Our people  

• Our environment  

• Our community  

• Our places  

• Our economy.  

15. Development of the work programme is based on consideration of community needs and 
priorities. It also considers the availability of resources and funding, Te Tiriti o Waitangi 
obligations, external partnerships and risk assessment.  

16. The Community directorate provides a wide range of services, facilities, open spaces and 
information which supports communities to connect, enjoy and embrace the diversity of 
Auckland’s people, places and natural environment. These are designed and delivered 
locally to meet the unique needs of the local community.   

17. The work programme includes:  

• the maintenance and operational budgets for parks and community facilities like 
libraries, pools, recreation and community centres  

• programmes for community development, events, play, sport and recreation   

• grants for community groups and facilities  

• community leases  

• provision of service asset management advice.  

18. Attachments A and B to this report provide detail about the specific projects and 
programmes proposed to be delivered.  

19. Development of the work programme follows an integrated approach to planning activities. 
This approach ensures that competing opportunities are adequately assessed and 
managed, that any efficiencies in teams working together are maximised, and to avoid any 
potential conflicts. This collaboration happens alongside the Resilience and Infrastructure 
directorate and with the following departments:  

• Community Wellbeing (Community)  

• Grants and Incentives (Group Finance)  

• Parks and Community Facilities (Community)  

• Pools and Leisure (Community)  

• Service Investment and Programming (Policy, Planning and Governance)  

• Service Strategy and Partnerships (Group Strategy and Chief Executive’s Office).  

20. The Community directorate Environmental Services department’s work programme will be 
presented for approval under a separate report.   

Tātaritanga me ngā tohutohu 
Analysis and advice  

21. The work programme demonstrates the phasing of programme and project delivery for the 
2025/2026 financial year.   
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22. Delivery of the work programme commences from 1 July 2025. In some cases the work 
programme comprises a continuation of implementation from previous financial years. These 
programmes include annually occurring events or projects and ongoing programmes. 

23. Table 1 summarises the approval status required for the three financial years presented 
within the work programme. 

 
Table 1: Community services local board work programme approvals  
 

Department  2025/2026  2026/2027  2027/2028  

Parks and Community 
Facilities (capital 
expenditure)  

Approve  Approve in 
principle  

Approve in 
principle  

Parks and Community 
Facilities (operating 
expenditure)  
Pools and Leisure  
Service Investment and 
Programming  
Service Strategy and 
Partnerships  
  

Approve  N/A  N/A  

1.  

24. This is the second work programme that responds to the Henderson-Massey Local Board 
Plan 2023. It includes new programmes and projects intended to deliver on the local board 
plan objectives and initiatives.  

Parks and Community Facilities capital expenditure (capex)  
25. The Parks and Community Facilities capex work programme is a three-year rolling 

programme of work. The intention is so that delivery and financial commitments against the 
capital works programme can be planned. Draft capital (capex) work programmes for 
financial years 2025/2026 and 2027/2028 were prepared by Parks and Community Facilities 
staff. These were discussed with local boards during workshops in March and May 2025.   

26. Approval of unique multi-year projects, particularly capital works, in the 2025/2026 financial 
year work programme may lead to contractual commitments to future budgets, in order to 
complete the project in either the 2026/2027 or 2027/2028 financial year. The 2025/2026 
financial year work programme includes projects with contractual commitments approved in 
principle as part of the 2024/2025 financial year work programmes.   

27. To start delivery of the work programme from 1 July 2025, the work programmes must be 
approved in June 2025. A delay in this timeframe will jeopardise the ability to fully deliver the 
local boards’ work programme in the coming year.  

28. Any potential impacts to local projects as a result of decisions made by the Governing Body, 
will be made on a project-by-project basis after July 2025.   

Operating Expenditure work programmes  
29. The remainder of the work programme’s operational expenditure (opex) is presented for a 

single year. Work programmes considered in subsequent years will reflect the new funding 
effective from July 2025.   

30. Staff will formally update the local board on the delivery of the work programme by way of 
quarterly performance reports. Additionally, Parks and Community Facilities will continue to 
provide informal monthly updates on work programme performance.  

Fairer Funding 
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31. The draft work programme is based on the budgets in the 2025/2026 Annual Plan 
consultation. This reflects the newly adopted Fairer Funding model which takes effect from 1 
July 2025. Local board feedback has been provided based on this information, as the work 
programme workshops occurred before the Governing Body’s decision on the Annual 
Budget.   

32. The Fairer Funding model allocates new funding, approved through the Long-term Plan 
2024-2034, to local boards currently identified as being funded below equitable levels. This 
allocation aims to achieve significant equity for most local boards in both opex and capex 
budgets.  

33. A new Local Board Funding Policy will be in effect from financial year 2025/2026 to enable 
the Fairer Funding model’s delivery. Under this new policy, local boards will no longer have 
the distinction of asset-based services (ABS) and locally driven initiatives (LDI) funding.   

34. Work programme activities are funded from various budget sources, depending on the type 
of delivery. Some activities within the work programme are funded from two or more 
sources, including from both local and regional budgets.   

35. Table 2 outlines the different budget types and their purpose in funding the work 
programme.  

Table 2: Work programme budget types and purpose  

  Budget type     Description of budget purpose  

  Local opex   Allocated to deliver local activities at or above region wide 
minimum service levels. This includes allocating funds for local 
asset-based services, grants and staff time to deliver activities, 
and to advance local operational activities at the discretion of the 
local board.  

  Local capex  A fund dedicated to the partial renewal or full replacement of 
assets, including those in local parks and community facilities. 
Alternatively the funds can be used for the development of new 
capital assets at the discretion of the local board.  

  Growth (local parks and   
sports field development)  

Primarily funded through development contributions, a regional 
fund to improve open spaces. This includes developing newly 
acquired land into parks and existing open space, to increase 
capacity to cater for growing population needs. The overall 
budget allocation is approved by the Community Committee. 
Individual projects are approved and overseen by the local 
board.  

  Slips prevention   A regional fund to proactively develop new assets for the 
prevention of landslides and major slips throughout the region. 
The overall budget allocation is approved by the Community 
Committee. Individual projects are approved and overseen by the 
local board.  

  Specific purpose funding   Funds received by the council, often from external sources, held 
for specific local board areas. This includes compensation 
funding from other agencies for land acquisitions required for 
major projects.  

  Discrete local board 
projects  

Funds associated with activities specifically named and listed in 
previous long-term plans, including new libraries, community 
centres and major sports and community infrastructure.  
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  Kauri dieback funding    Part of the Natural Environment Targeted Rate (NETR) Fund, this 
is a regional fund used to implement the national kauri dieback 
programme standards.  

  External funding  Budget from external parties, not yet received and held by the 
Community directorate.  

 
Capital projects and budgets   
36. The capital projects to be delivered in the Henderson-Massey local board area, together with 

identified budgets and main funding sources, are shown in Attachment A.   

37. The budgets associated with the work programme are estimates only, costs are subject to 
change and may need to be refined as the project progresses through the design and 
delivery process. Once activity details are more clearly defined, staff will update the work 
programme for approval in subsequent years. 

 

Risk Adjusted Programme    

38. The Risk Adjusted Programme was first implemented in 2019 and is designed to mitigate 
risk so that the total capital budget is delivered.   

39. Several capital projects in the 2026/2027 and 2027/2028 financial year work programmes 
have been identified as part of the Risk Adjusted Programme and outlined in Attachment A.  

40. Local board approval is sought for the commencement of these projects in the 2025/2026 
financial year. This is so that they can be prioritised if other, already approved projects, 
cannot be delivered, or are delayed due to unforeseen reasons.  

Regionally funded activities included in the local board work 
programme  

41. Some activities are funded regionally and will be presented to the Community Committee for 
approval in July 2025.  

42. These projects include Slips Prevention, Sustainability and Local Parks and Sports Field 
Development budgets (also referred to as Growth budgets) funded from regional budgets.  

43. The local board has decision-making responsibility for these activities within parameters set 
by the Governing Body, which include project location, scope and budget. These activities 
are therefore included in the work programme.    

44. The local board can provide feedback on the activities outlined in Attachment B. Staff will 
include this feedback in the business report to the Community Committee, when the 
committee makes its decisions on regionally funded work programmes. 

Work programme changes and further decisions  

45. Some projects in the work programme require further local board decisions as they progress 
through the delivery process.   

46. Where further decisions are anticipated they have been indicated in the work programme. 
Decisions will be sought as required through local board business meetings.   

47. Where a work programme activity cannot be completed on time or to budget, this will be 
signalled to the local board as soon as practicable. Appropriate advice on mitigations or 
alternatives will be provided.  

48. Amendments to the work programme or specific projects may also be required as projects 
progress. The amendments will be in response to requiring more detailed design and costing 
information, community consultation, consenting requirements or similar factors.  
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49. Amendments to the work programme or specific projects will be provided to the local board 
when required.  

50. The work programme also includes community leases. Lease renewals without variations 
(often referred to as rights of renewal) may be processed by way of a memo, in accordance 
with agreed delegations. In considering the use of a memo, staff will assess whether a lease 
remains appropriate, or whether any alternate approach identified for the site by council 
exists, including findings from the asset portfolio review. Leases with potential variations will 
continue to be brought to the local board for a formal decision in a business report.  

51. Should the local board signal its intent to change or pursue a new lease that is not 
contemplated in the leasing work programme, a deferral of an item already programmed for 
delivery will need to be accommodated.  

52. Staff will workshop expired and more complex community leases with the local board and 
then report on them at a business meeting.  

Tauākī whakaaweawe āhuarangi 
Climate impact statement  
53. As the Community directorate is a significant service provider and property owner, the 

directorate has a leading role in delivering Te Tāruke-ā-Tāwhiri: Auckland’s Climate Plan.   

54. In providing asset-based services, the Community directorate contributes most of council’s 
operational greenhouse gas (GHG) emissions through its facilities and infrastructure.   

55. Property managed by the directorate, in particular coastal assets, will be adversely affected 
by climate change. The work programme includes actions, consistent with Te Tāruke-ā-
Tāwhiri to halve council’s operational GHG emissions by 2030, and to adapt to a changing 
climate.  

56. Actions include reducing operational GHG emissions through phasing-out gas heating in 
aquatic centres, improving the efficiency of facilities, investing in renewable energy, and 
adopting the Sustainable Asset Policy.   

57. At the same time, the directorate will mitigate GHG emissions and improve climate resilience 
through delivering tree planting programmes across the region. This includes the 
transitioning of unproductive farmland on regional parks to permanent native forest and 
delivering ecological restoration projects with community groups.  

58. Recent significant weather events have influenced criteria for renewing assets. Each 
renewal project will be assessed for flood plain impacts, as well as any new known 
consequences council has experienced due to the weather.   

59. Work is ongoing to build on the above actions and embed climate change considerations 
into investment decision-making, planning, and corporate policies. This includes asset 
management plans and local board plans.  

60. As approved through the Long-term Plan 2024-2034, council’s mandated approach to 
‘deliver differently’ is also anticipated to help reduce the council carbon footprint by creating 
a sustainable service network. This may include a shift to differing service delivery models or 
the consolidation of services into a smaller footprint.  

61. Each activity in the work programme has been assessed to identify whether it will have a 
positive, negative or neutral impact on greenhouse gas emissions, and affect Auckland’s 
resilience to climate change.  

62. The activities in the Henderson-Massey Local Board work programme identified as having a 
positive or negative impact on climate change are outlined in Attachment D.   

63. Various activities in the work programme will have positive impacts on emissions and will 
improve community resilience to climate change. These activities include community-led 
environmental and educational programmes, supporting volunteer planting, delivering 
council-led planting and sustainable design.  
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Ngā whakaaweawe me ngā tirohanga a te rōpū Kaunihera 
Council group impacts and views  
64. The Community work programme was developed collaboratively by staff from departments 

within the Community directorate, as well as the Policy, Planning and Governance 
directorate Group Finance, and Group Strategy and Chief Executive’s Office 
directorate.  This ensures that the activities and the delivery of the work programme is 
integrated, complementary and aligns to council wide priorities.   

65. Development of the work programme also follows a cooperative approach to planning 
activities through association with other directorates like the Resilience and Infrastructure 
directorate.  

66. An example of collaboration on delivery includes the kauri dieback programme, which is 
delivered by the Parks and Community Facilities and the Resilience and Infrastructure 
directorate. Another example is the pathway connections, which are funded by Auckland 
Transport but delivered by Parks and Community Facilities.   

Ngā whakaaweawe ā-rohe me ngā tirohanga a te poari ā-rohe 
Local impacts and local board views  
67. The feedback received from the local board through a series of workshops between October 

2024 and May 2025 has informed the proposed Community work programme. The work 
programme reflects the local board priorities and direction.  

68. A focus area of the work programme is to respond to local board aspirations through 
consideration of the local board plans. The work programme considers communities of 
greatest need, and the building of capacity within those communities through community-led 
delivery and partnerships.  

69. Planning and delivery of some activities involves consultation with the community to ensure 
their aspirations are understood and responded to.  

Tauākī whakaaweawe Māori 
Māori impact statement  
70. The Auckland Plan’s focus on Māori culture and identity is encapsulated in the outcome: 

Māori Identity and Wellbeing.   

71. Kia Ora Tāmaki Makaurau, council’s Māori outcomes performance measurement framework, 
captures the majority of council’s Māori outcome strategy and planning. The framework 
responds to the needs and aspirations Māori in Tāmaki Makaurau, both mana whenua and 
mataawaka, have identified as mattering most for them.    

72. Local boards play a vital role in representing the interests of all Aucklanders and are 
committed to the Treaty-based obligations and to enabling effective Māori participation (kia 
ora te hononga).   

73. Local Board Plans include Māori outcomes and align Kia Ora Tāmaki Makaurau Outcomes 
with key initiatives in the local board plan.  

74. The work programme delivers on the local board plan key initiatives and includes activities 
which have an objective to deliver outcomes for and with Māori. Attachment C sets out the 
activities in the work programme that aim to achieve moderate to high Māori outcomes in 
one or more of the strategic priority areas. They involve ongoing collaboration with Māori or 
are delivered by Māori.    

75. The provision of services, facilities and open spaces support the realisation of the 
aspirations of Māori, promote community relationships, connection to the natural 
environment and foster holistic wellbeing of whānau, hapū and iwi Māori.  

76. Projects or programmes in Attachment A may also contribute to Māori outcomes but are not 
highlighted as they are identified to have a low or no impact.    
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77. Engagement with Māori is critical. If not already completed, engagement will occur on a 
programme or individual project basis, where appropriate, prior to any work commencing. 
Engagement outcomes with Māori will be reported back separately to the local board at the 
appropriate time.    

Ngā ritenga ā-pūtea 
Financial implications  

78. Through the Long-term Plan 2024-2034, the Governing Body adopted the new ‘Fairer 
Funding’ model, which changes how funding levels are allocated for each local board. This 
is reflected in the Local Board Funding Policy 2025, which will be implemented in financial 
year 2025/2026.  

79. Under Fairer Funding, Henderson-Massey Local Board has not received any additional 
funding in the 2025/2026 financial year.   

80. The change in how local boards are funded also removes the funding distinction between 
Asset Based Services and Locally Driven Initiatives.  

81. The 2025/2026 financial year marks a transition from the former funding allocation 
methodology to Fairer Funding. Ongoing cost and revenue pressures relating to existing 
local services and activities were identified through the Annual Budget 2025/2026 process, 
and . To assist with this transition, local boards are not required to cover the recognised cost 
pressures for delivering local services, and budget mitigations will be found through other 
means as part of the annual plan process. However, from financial year 2026/2027 onwards, 
local boards will be expected to meet the full cost of delivering their local services. This may 
require trade-offs or mitigation to meet delivery cost increases, within the local board’s 
funding envelope, supported with fit for purpose and high-quality analysis and advice from 
staff.  

82. Each activity line has a budget allocation in one or more of the financial years e.g. 
2025/2026, 2026/2027 and 2027/2028. Where activity lines show a zero-dollar operating 
expense, this reflects implementation costs met through existing resources.  

83. The 2025/2026 activities recommended for local board approval can be accommodated 
within 2025/2026 local funding envelopes and there is sufficient organisational resourcing 
capacity to enable the delivery of these.  

84. The budgets allocated to activities in financial years 2026/2027 and 2027/2028 in the capital 
work programme are indicative and are subject to change. This is due to further cost 
refinement, or changes to overall capital funding levels for local boards. For these reasons, 
approval in principle of these programmes is sought.   

85. Table 4 summarises the budget sources and allocation for each work programme financial 
year:  

2.          Table 4: Henderson-Massey local board budget allocation  

Local budgets  2025/2026 
(approve) 

2026/2027 
(approve in principle 

Parks and 
Community Facilities 

only) 

2027/2028 
(approve in 

principle 
Parks and 

Community 
Facilities only) 

Opex: Local $35,297,811 $0 $0 

  Capex: Local - Budget $8,178,714 $8,091,191 $12,051,062 

  Capex: Local - Allocation $5,580,909 $8,091,191 $12,051,062 

  Advanced Delivery RAP* -$2,597,805 $0 $0 
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Local budgets  2025/2026 
(approve) 

2026/2027 
(approve in principle 

Parks and 
Community Facilities 

only) 

2027/2028 
(approve in 

principle 
Parks and 

Community 
Facilities only) 

  Capex: Local- Unallocated 
budget $0 $0 $0 

Capex: Growth projects Allocation $45,000 $380,000 $650,000 

Capex: Landslide Prevention 
projects Allocation $56,500 $100,000 $0 

Capex: Specific Purpose Funding 
 Allocation 

 
$15,183,932 

$16,698,304 $947,077 

Capex: External Funding 
Allocation 

$415,000 $0 $0 

Capex: Long-term Plan discrete $0 $300,000 $0 

3.  

86. The budgets are based on the allocations in the Long-term Plan 2024-2034, which include 
any additional funding allocated as part of Fairer Funding implementation. Budgets are 
subject to change during council’s Annual Budget and future long-term plan processes.   

87. During delivery of the 2025/2026 work programme, where an activity is cancelled or no 
longer required, the local board can reallocate the associated budget to an existing work 
programme activity or create a new activity within that financial year. This process will 
include agreement from each department and will need to be formally resolved on by the 
local board. Reallocations must be delivered within the same financial year, by 30 June 
2026.  

88. The full facilities, arboriculture and ecological restoration contracts managed by Parks and 
Community Facilities are currently regional contracts that have been estimated across each 
local board. These budgets include response funds to respond to urgent events such as 
storm damage, which are managed across the region. Use of the budget will be reported to 
the local boards during the year. Any over allocations of the response budget in the year are 
not required to be funded directly by the local board. Similarly, any under allocation of the 
response budget cannot be reallocated to other purposes during the year.  

Ngā raru tūpono me ngā whakamaurutanga 
Risks and mitigations  
89. The most significant risk is that delivery of the Community work programme is dependent on 

the local board approving the work programme by the end of June 2025. Approval of the 
work programme later into the financial year will result in delays to delivery.  

90. The majority of opex activities in the work programme are ongoing and occur annually. Risks 
associated with these activities have been identified in previous years and are managed on 
an ongoing basis.   

91. Storm recovery work is continuing. In most cases, some provision has been made to 
manage the impacts, but mitigation will need to be refined and worked through with the local 
board.   

92. Table 5 outlines the key risks and mitigations associated with the work programme once it 
has been approved:  



Henderson-Massey Local Board 

17 June 2025   
 

 

Approval of the 2025/2026 Henderson-Massey Local Board Community work programme Page 31 
 

It
e
m

 1
4

 

4. Table 5: Risks and mitigations  

5.    Risk  6.    Mitigation  

7. Non-delivery, time delays and 
budget overspend of activities that are 
managed through the work programme.  

8. Having agreed processes to amend the 
work programme if activities need to be 
changed or cancelled, including regular 
monitoring of financial performance  

9. Clear explanations of drivers behind delays 
or overspends through quarterly reporting and 
bringing advice to local boards on how to 
manage opex budget performance.  

10. For capex, utilising the Risk Adjusted 
Programme to progress those activities 
identified as ready to proceed under the Risk 
Adjusted Programme at the beginning of the 
financial year.  

11. Health, safety and wellbeing factors, 
including external influences relating to 
work programme delivery may impact 
the delivery of activities, resulting in 
activities requiring adjustment.  

12. Health and safety assessments will be 
conducted prior to commencement of projects. 
Work programme activities and projects will be 
adjusted accordingly where these risks occur 
during the delivery phase.   

13. Extenuating economic and 
environmental conditions, as well as the 
possibility of further pandemics, may 
continue to create capex delivery 
challenges, including increased material 
and labour costs, as well as shortages in 
both sectors, this in turn will lead to 
increased overall project costs and may 
lead to delays in project delivery.  

14. Development of the work programme has 
included consideration of potential impacts on 
delivery due to extenuating economic and 
environmental conditions, as well as possibly 
of further pandemics for all activities.  

15. Timeframes for some activities are set to 
enable delivery within the agreed timeframe 
despite possible delays.    

16. Increased costs and delays will be 
managed as part of the ongoing management 
of work programmes via additional RAP 
projects, and the rephasing of projects to 
accommodate increased budget and address 
material shortages.   

17. Where activities need to be cancelled the 
local board can reallocate the budget to other 
activities.  

18. Adverse weather impacts - delays to 
construction due to soft ground 
conditions and being unable to construct 
in the rain has impacted delivery of the 
capex work programme in the preceding 
financial years. Should this continue, 
which with climate change is likely, this 
will once again impact delivery.  

19. Having agreed processes to amend the 
work programme if activities need to be 
changed or cancelled.  

20. Delays will be managed as part of the 
ongoing management of work programmes via 
additional RAP projects.  

21. The geopolitical factors may result in 
further inflationary and supply chain 
pressures.  

22. Potential inflationary pressures have been 
modelled into key forecasts; however, 
uncertainties remain.   

23. The ongoing cost increase may become 
unsustainable, and may require a 
reprioritization of potential work programmes, 
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capital spend and a potential discontinuation 
of some programmes.  

24.  

Ngā koringa ā-muri 
Next steps  
93. Delivery of the Community work programme is scheduled to start on 1 July 2025 and 

continue until 30 June 2026.  

94. Regionally funded projects are an exception and will commence after they have been 
approved by the Community Committee in July 2025.  

95. The local board will receive progress updates on a quarterly basis, with the first quarterly 
report available in November 2025.   

96. When further decisions for activities are needed at project milestones, these will be brought 
to the local board at the appropriate time.  
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ID Activity Name Activity Description Activity Benefits Further Decision 
Points for LB

LB Plan Outcome LB Plan 
Objective

Lead 
Dept/Unit or 

Delivery Year(s) Budget 
Source

2025/2026

10 West Wave Pool 
and Leisure 
Centre 
operations

Operate West Wave Pool and Leisure Centre in a safe 
and sustainable manner. 
Deliver a variety of accessible programmes and services 
that get the local community active. 
These services include: aquatics, recreation, fitness, 
group fitness, learn-to-swim and facilities for hire; along 
with core programmes that reflect the needs of the local 
community.

Increased physical activity, health and wellbeing; improved 
social connection and quality of life; safe and easy access to 
a diverse range of services and programmes.

No further 
decisions 
anticipated

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Community: 
Pools & 
Leisure

2025/2026; 
2026/2027; 
2027/2028; 
2028/2029; 
2029/2030

Local opex 5,478,331

21 Massey Leisure 
Centre 
operations

Operate the Massey Leisure Centre in a safe and 
sustainable manner. 
Deliver a variety of accessible programmes and services 
that get the local community active. 
These services include: fitness; group fitness and 
recreation services; along with core programmes that 
reflect the needs of the local community.

Increased physical activity, health and wellbeing; improved 
social connection and quality of life; safe and easy access to 
a diverse range of services and programmes.

No further 
decisions 
anticipated

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Community: 
Pools & 
Leisure

2025/2026; 
2026/2027; 
2027/2028; 
2028/2029; 
2029/2030

Local opex 998,993

131 Operational 
grant to 
Waitākere 
Central 
Community Arts 
Council

Fund the Waitākere Central Community Arts Council to 
provide visual arts education programmes, open studio 
space for artists and a programme of exhibitions. 

Artists can exhibit their work publicly and diverse community 
audiences can experience contemporary visual arts. 

A vibrant and sustainable creative industry can be created 
through networking and collaboration with the community 
and key arts and culture stakeholders.

No further 
decisions 
anticipated.

2023HM3 - Our 
community

2023HM3.3 - 
Culture and 
creativity are an 
integral part of 
community life

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 53,783

133 Operational 
grant to Pacifica 
Arts Centre

Fund the Pacific Mamas Arts and Cultural Trust to 
operate the Pacifica Arts Centre, and provide Pacific 
cultural services, activities and programmes, including 
performing arts, language, visual arts, living art 
experiences, exhibition opportunities for local Pacific 
artists and cultural outreach to the wider Auckland 
region. 

Includes top up amount of $5000 to support additional 
programming

The community can engage and experience Pacific arts. 

Local Pacific artists and crafts people can exhibit their work 
publicly. 

Services, activities and programmes can generate a creative 
environment for Pacific culture.  

Pacific cultures can be protected and promoted and diverse 
local cultures are celebrated.

Programmes, services and resources attract visitors to 
Henderson and  champion Corban Estate Art Centre as a 
pivotal asset. 

Programmes can engage and encourage creative 
entrepreneurship, employment and professional skills 
development.  

A vibrant and sustainable creative industry can be created 
through networking and collaboration with the community 
and key arts and culture stakeholders.

No further 
decisions 
anticipated.

2023HM3 - Our 
community

2023HM3.3 - 
Culture and 
creativity are an 
integral part of 
community life

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 174,943

136 Henderson-
Massey 
Community arts 
broker

Fund the community arts broker to develop strategic 
relationships with the creative community and support 
community-led arts activities, including temporary street 
projects and activations. 
The budget is broken into two parts. $26,250 is for the 
arts brokering service and $26,250 for community arts 
projects.

Communities are highly engaged as audiences and artists.

Everyday spaces can be activated to strengthen community 
vitality and identity.

Creative individuals and community organisations can build 
their capacity, connect and share best practises.

No further 
decisions 
anticipated.

2023HM3 - Our 
community

2023HM3.3 - 
Culture and 
creativity are an 
integral part of 
community life

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 52,500

Customer and Community Services Work Programme 2025/2026 - Henderson-Massey Local Board
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2025/2026

Customer and Community Services Work Programme 2025/2026 - Henderson-Massey Local Board

138 Operational 
grant to Corban 
Estate Arts 
Centre

Fund the Waitākere Arts and Culture Development Trust 
to operate the Corban Estate Arts Centre, and provide 
exhibitions, public programmes, short-term artist 
residencies, educational programmes, and venue for 
hire for performances and events. 

Programmes, exhibitions and events contribute to a 
flourishing arts environment  that can accommodate all 
genres and cultures, including performing, literary and visual 
arts.  

Artists and crafts people have opportunities for professional 
and creative development.

The community can experience arts and culture and 
participate in inclusive activities that  reflect the cultural 
diversity of the area. 

Programmes, services and resources attract visitors to 
Henderson and champion Corban Estate Art Centre as a 
pivotal asset.  

A vibrant and sustainable creative industry can be created 
through networking and collaboration with the community 
and key arts and culture stakeholders.

No further 
decisions 
anticipated.

2023HM3 - Our 
community

2023HM3.3 - 
Culture and 
creativity are an 
integral part of 
community life

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 632,116

139 McLaren Park 
Henderson 
South (MPHS) 
Community 
Trust Children's 
Programmes - 
Neighbourhood 
Development

Fund McLaren Park Henderson South (MPHS) 
Community Trust to deliver community led child/youth 
friendly programmes for under five year olds, and 
children and youth up to 17 years for after school 
activities.

Families from diverse communities co-design and 
participate in local community-led, child-centred/youth-
centred activities.

Local families engaged and supported in innovative ways to 
participate in community initiatives.
 
The community has access to dedicated resources that 
coordinate and support the development of child/youth 
friendly programmes.

No further 
decisions 
anticipated.

2023HM1 - Our 
people

2023HM1.1 - 
Communities are 
empowered to 
lead and deliver 
on their 
aspirations

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 32,000

140 McLaren Park 
Henderson 
South (MPHS) 
Community 
Trust Local 
Governance and 
Community 
Business Hub 
Support: Build 
capacity

Fund McLaren Park Henderson South (MPHS) 
Community Trust to deliver training, mentoring and 
support to local community groups and organizations in 
the HMLB area so that strong business and governance 
practices are supported and 'grow'. 

Support includes accounting, human resources, 
administrative and legal requirements to community 
trusts and incorporated societies as well as training 
/coaching in governance best practice.

There is an increase in local accountability for funding and 
deliverables. Strengthened resilience is evident in 
community agencies. Programmes are agile in times of 
adversity. Governance in community organisations is strong.

There is an increase in community-led planning and project 
delivery that promotes innovation and responsiveness at a 
local level.

No further 
decisions 
anticipated.

2023HM1 - Our 
people

2023HM1.1 - 
Communities are 
empowered to 
lead and deliver 
on their 
aspirations

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 100,000

141 Māori 
Responsiveness: 
 Hoani Waititi 
Marae, Māori 
projects

Fund a sustainable, long term programme of activities 
that builds and strengthen relationships across West 
Auckland Māori communities. Respond to key 
aspirations and deliver Māori outcomes.
$35,000 - Implement Māori Responsiveness to support 
the kaituhono position at Hoani Waititi Marae. $15,000 - 
Support Māori projects at the marae and/or in the HMLB 
area.

HMLB responds to the outcomes of the western board local 
plans and understands local Māori aspirations.  There is an 
increase in Māori representation in democratic processes.

No further 
decisions 
anticipated.

2023HM1 - Our 
people

2023HM1.2 - 
Māori are 
represented 
through trusting 
and productive 
mana whenua 
and mataawaka 
relationships

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 50,000

142 Neighbours Day 
Henderson-
Massey: 
Placemaking

Fund community organizations and residents for 
Neighbours Day celebrations.
Community Waitakere coordinates all requests and 
distributes funding in the HMLB area - $6665
Massey Matters, RAP and MPHS receive allocation for 
local celebrations - $445 each.

The community can build capacity to plan and implement 
neighbourhood activities by connecting families.

The community can feel proud of the local area through 
engagement in community-led neighbourhood activities.

No further 
decisions 
anticipated.

2023HM1 - Our 
people

2023HM1.1 - 
Communities are 
empowered to 
lead and deliver 
on their 
aspirations

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 8,000
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143 Community 
Waitakere Work 
Programme: 
Build Capacity

Fund Community Waitākere to build capacity through 
community training programmes, affordable working and 
networking spaces, anchor support for community 
groups, e-noticeboard and website distribution, as well 
as forums on topical issues.

The community can participate in training and development 
opportunities. Participate in placemaking developments. 
Provide local leadership and anchor services for less 
developed projects.

No further 
decisions 
anticipated.

2023HM1 - Our 
people

2023HM1.1 - 
Communities are 
empowered to 
lead and deliver 
on their 
aspirations

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 38,000

144 Massey Matters 
Annual Work 
Programme: 
Build capacity

Fund Massey Matters to deliver services that build 
capacity and support community-led priority activities.

Local organisations and groups can diversify and expand 
their work throughout the community.
 
The community can increase the capacity and 
responsiveness of community-led planning and project 
delivery. 

Local funding can enourage innovative approaches to 
neighbourhood initiatives.

No further 
decisions 
anticipated.

2023HM1 - Our 
people

2023HM1.1 - 
Communities are 
empowered to 
lead and deliver 
on their 
aspirations

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 115,000

145 Henderson Town 
Centre 
Community-led 
Plan

Fund the activities identified in the Henderson Town 
Centre Community-led Plan, increasing collaboration 
between town centre stakeholders. This increased 
collaboration aims to facilitate the organisation of events 
and other place-making activations that highlight the 
town center positively. It will also will bolster community 
safety through enhanced information sharing 
mechanisms, such as the utilisation of CCTV.

Local businesses can identify economic opportunities 
through strengthened networks.
 
Collaborative working between the police, community 
organisations and council is encouraged.

Local community groups can build capacity to contribute to 
decision-making.

No further 
decisions 
anticipated.

2023HM4 - Our 
places

2023HM4.4 - Our 
town centres are 
thriving, safe and 
inviting

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 10,000

146 Ranui Action 
Project - Ranui 
Neighbourhood 
Development in 
Henderson-
Massey Local 
Board Area

Fund Ranui Action Project (RAP) to undertake a range 
of community programmes that support local priorities 
and networks, community activation and community-led 
initiatives.

Community pride and ownership is promoted in Ranui. 

There is increased connection across all areas of Ranui so 
that local issues can be responded to in a timely and 
supportive way.

Diverse local people have the opportunity to connect and up 
skill.

Ranui Action Project connect with the community and 
advocate for Western Park Village Hub residents.

No further 
decisions 
anticipated.

2023HM1 - Our 
people

2023HM1.1 - 
Communities are 
empowered to 
lead and deliver 
on their 
aspirations

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 50,000

147 Youth led 
initiatives 
Henderson-
Massey - 
McLaren Park 
Henderson 
South (MPHS) 
Community 
Trust, Ranui 135 
Leadership 
Team, Massey 
Matters, ZEAL, 
West City 
Boxing, Student 
Youth Voice        

Grow youth participation in Henderson, Ranui, Massey, 
Te Atatu and Glendene to support local young people to 
develop leadership skills.
Provide resourcing for a youth leadership camps. 
Support the development of the West City Boxing 
Academy in West Auckland Youth Development Trust.
Support Youth Week events through the coordination of 
activities from ZEAL.
Support the Massey Community Trust to support and 
enable positive outcomes for the Safety Net programme 
for youth who are homeless and needing support to 
recover from substance abuse.
Enable a strong student voice to articulate youth 
priorities to the HMLB (new)

Diverse young people can influence community outcomes 
and participate in decision-making. 
Young people can lead and deliver activities. 
Young people can learn leadership through the West City 
Boxing Academy
The local board is aware of: 
Rangatahi aspirations and responds to them. 
Young people attend camps.
Young people participate in Youth Week.
Young people access support to celebrate full and positive 
lives
Students in HMLB area are enabled to advocate youth 
priorities to HMLB (new) 

No further 
decisions 
anticipated.

2023HM1 - Our 
people

2023HM1.1 - 
Communities are 
empowered to 
lead and deliver 
on their 
aspirations

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 55,000
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Customer and Community Services Work Programme 2025/2026 - Henderson-Massey Local Board

148 Community 
activation, 
participation and 
connection to 
increase sense 
of belonging: 
Placemaking

Activate neighbourhood-led responses to community 
and safety issues through a variety of placemaking 
initiatives that are coordinated and implemented through 
community hubs and other organizations.
Support/create activities including initiatives such as 
language week events, street tidy ups, street BBQs, 
Kākano art works/murals, pop up activities, colab 
community design opportunities and collaborative 
initiatives with local stakeholders.

Community hubs can build their capacity and have a flexible 
response to local priority issues. 
Community can support disengaged vulnerable people/ 
children.
The community can develop local initiatives that increase 
their pride and ownership of the local area.
The relationships between community organizations and 
hubs with their neighbourhoods are developed.
Increased community inclusion through community-led 
planning. 

No further 
decisions 
anticipated.

2023HM1 - Our 
people

2023HM1.1 - 
Communities are 
empowered to 
lead and deliver 
on their 
aspirations

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 75,000

150 Pasifika Youth 
Leadership 
Programme- 
Henderson-
Massey

Fund an organisation to support the coordination and 
delivery of a Pasifika youth leadership programme.

Local Pasifika young people can access opportunities to 
develop their leadership skills and empower other young 
people in their community.

Young Pasifika people and their needs and aspirations are 
more visible. 

No further 
decisions 
anticipated.

2023HM1 - Our 
people

2023HM1.3 - 
Diversity is 
embraced, valued 
and celebrated

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 15,000

151  Ranui 135 The 
Clubhouse, 
Mates Way, 
Realize, youth 
camps and 
activities

Fund Ranui 135 to provide a mentoring programmes for 
Māori and Pacific girls and boys/youth transitioning from 
primary to intermediate to secondary schools. The focus 
is to support achievement so that full potential is 
attained. Continue to support leadership camps at 
Howick and Tauranga. Consolidate and grow local youth 
activities that enhance leadership.

Participants can develop leadership skills and an increase in 
their cultural identity and confidence.

No further 
decisions 
anticipated.

2023HM1 - Our 
people

2023HM1.3 - 
Diversity is 
embraced, valued 
and celebrated

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 55,000

152 West Auckland 
Enterprise and 
Skills Training 
(WEST) work 
programme: 
Build capacity

Fund West Auckland Enterprise and Skills Training 
(WEST) to deliver services that increase capacity of 
residents to live fuller lives, and prepare for milestones 
such as employment, becoming debt free, learning how 
to cook and how to dress for success.

Budget increase year on year by 2% inflation based on 
former ABS opex budget

Participants can transition into employment.

The community is supported to deliver training and local 
business-led initiatives, and upskill people to be financially 
fit and practical. 

No further 
decisions 
anticipated.

2023HM1 - Our 
people

2023HM1.3 - 
Diversity is 
embraced, valued 
and celebrated

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 33,443

153 Age-
friendly/Older 
people in 
Henderson-
Massey Local 
Board: Diversity

Activate neighbourhood-led responses for older people 
through the community hubs of Ranui Action Project 
(RAP), McLaren Park Henderson South (MPHS) 
Community Hub and Pacifica Mamas Arts and Cultural 
Trust to extend networks and reduce isolation. Support 
Waitakere Grey Power to attend annual conference.

Build capacity for agencies working with older people in 
the local board area, such as Grey Power.

Identify new players to participate in the programme.

Local older people can participate in activities that respond 
to their needs and aspirations.

Local older people can expand their networks and reduce 
their isolation. 

No further 
decisions 
anticipated.

2023HM1 - Our 
people

2023HM1.3 - 
Diversity is 
embraced, valued 
and celebrated

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 15,000

154 Papaya Stories - 
Silent disco and 
pop up intiatives 
in Henderson-
Massey Local 
Board: 
Placemaking

Fund Papaya Stories to provide three community-led 
pop up events that engage all ages to participate, using 
music and dance to activate spaces. Work with relevant 
community partners to highlight topical developments in 
Henderson-Massey Local Board area.

Silent disco is an inclusive activation that encourages all 
ages and cultural communities to participate, which supports 
community cohension and encourages people to feel 
positive and belonging about their local area.   

No further 
decisions 
anticipated.

2023HM3 - Our 
community

2023HM3.3 - 
Culture and 
creativity are an 
integral part of 
community life

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 10,000
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155 Tuhonohono 
Diversity: 
Migrants living in 
the Henderson-
Massey Local 
Board area

Fund Belong Aotearoa to support innovation, 
collaboration and intercultural activities that increase 
opportunities for inclusion and participation. Increase 
collaboration amongst key agencies to build capacity.

Increase collaboration amongst agencies to build capacity of 
the migrant community. Provide
workshops, events and strong local networks for migrants. 
Work with council staff to increase awareness around civic 
engagement for local ethnic communities.  

No further 
decisions 
anticipated.

2023HM1 - Our 
people

2023HM1.3 - 
Diversity is 
embraced, valued 
and celebrated

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 25,000

156 Te Tumoana 
Dive Programme

Fund Te Korowai Ariki to deliver the Tumoana Dive 
programme for local rangatahi. Rangatahi build mana by 
learning how to dive and collect kai moana. Support the 
purchase of wetsuits for course participants.

Participants build their confidence and leadership in a 
holistic whanau environment. Rangatahi are connected to 
the teachings of tupuna through tikanaga based 
programmes. 

No further 
decisions 
anticipated.

2023HM3 - Our 
community

2023HM3.1 - 
Māori identity is 
visible, valued 
and understood 
throughout the 
rohe

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 10,000

157 Massey Matters 
Neighbourhood 
Development

Fund Massey Matters to work with their local community 
on a range of programmes that support strong 
neighbourhood connectedness and promote a sense of 
belonging and safety.

The community are empowered to partner betweeen local 
groups and deliver inclusive planning and neighbourhood 
initiatives that contribute to a positive sense of place. 

No further 
decisions 
anticipated.

2023HM1 - Our 
people

2023HM1.1 - 
Communities are 
empowered to 
lead and deliver 
on their 
aspirations

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 45,000

158 Pacific 
aspirations in 
Rānui. 
Indigenius 
programme and 
local initiatives

IndiGenius entrepreneur programme assists local 
creatives to establish their own enterprise with local 
mentors and supports, so that youth can earn from their 
own creations.  The Pacific community in Rānui provides 
input into the development of a new local programme 
operating from Rānui 135

The local board can connect with and understand the needs 
and aspirations of local Pacific communities.

Local Pacific communities are more visible and influence the 
things that are important to them.

No further 
decisions 
anticipated.

2023HM1 - Our 
people

2023HM1.3 - 
Diversity is 
embraced, valued 
and celebrated

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 25,000

159 Get Licenced in 
Rānui- Rānui 
Action Project; 
Neighbourhood 
development

Fund Rānui Action Project (RAP) to assist residents to 
be legal drivers and increase their employment 
opportunities.

Local people can have access to more employment and 
training opportunities and increase their confidence after 
completing the programme. Road safety in Rānui can 
increase when more local people gain their drivers licence.

No further 
decisions 
anticipated.

2023HM1 - Our 
people

2023HM1.1 - 
Communities are 
empowered to 
lead and deliver 
on their 
aspirations

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 10,000

160 Access to 
community 
places 
Henderson-
Massey

Provide fair, easy, and affordable access to safe, 
welcoming community venues at the following council-
delivered facilities:

Te Pae o Kura 
Te Atatū Peninsula Community Centre 
Te Atatū South Community Centre

The fees and charges schedule was adopted in the 
Local Board Agreement.

Provides access to community spaces that enable 
Aucklanders to deliver locally responsive activities that 
foster community participation, inclusion, and connection.

No further 
decisions 
anticipated

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Specialist 
Operations

2024/2025; 
2025/2026

Local opex 0
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161 Activation of 
community led 
venue partners 
Henderson-
Massey

Community delivered: 
(Supported by council through a Community Centre 
Management Agreement (CCMA) )
Glendene Community Hub - year two of three year term 
expires 30 June 2027 ($70,839.52) 
Hub West McLaren Park - year five of five year term 
expires 30 June 2026 ($110,164.80) 
Manutewhau - West Harbour Community Hub - year two 
of three year term expires 30 June 2027 ($70,910.33) 
Massey Community Hub - year two of three year term 
expires 30 June 2027 ($63,854.59) 
Rānui Community Centre - year four of five year term 
expires 30 June 2027 ($63,313.25) 
Sturges West Community House -year two of a three 
year term expires 30 June 2027 ($47,395.94) 
Henderson Youth Facility (Zeal) - year four of five year 
term expires 30 June 2027 ($197,410.87)

The new annual management fees will be calculated 
once the CPI rate percentage for the June quarter is 
released, in accordance with the CCMA. The new 
management fees will reflect this adjustment and may 
be lower than, but will not exceed, the maximum new 
management fee noted in the work programme line for 
local board approval

Top up Amount for FY25/26
Sturges West Community House- $10,000
Approved in principle top up for FY26/27
Sturges West Community House- $10,000

Supports access along with the coordination of activation 
and activities.  

Ensures there are a wide range of activities meeting the 
wider community needs and interests.
  
Provides staffed hours to enable excellent customer and 
community interaction and service. 

No further 
decisions 
anticipated.

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 633,889

163 Henderson 
Christmas 
Festival

Deliver the Henderson Christmas Festival in November 
or December. 

The community can attend free local events which can 
encourage people to experience local parks and contribute 
to a stronger and connected community.

No further 
decisions 
anticipated.

2023HM3 - Our 
community

2023HM4.4 - Our 
town centres are 
thriving, safe and 
inviting

Community: 
Community 
Wellbeing - 
Events

2025/2026 Local opex 47,674

164 Event 
partnership fund 
Henderson-
Massey

Fund local community events through a non-contestable 
process. 

Diwali and Holi Festivals (Waitakere Indian Association) 
$21,855, 
Elvis in the Park (Memories of Elvis Fan Club) $2,790, 
Massey Events (Massey Matters) $13,950, 
Matariki Celebrations (Te Atatu Marae Committee) 
$4,650, 
McLaren Park Events $13,950,
Ranui Events (Ranui Action Project) $13,950,
Te Atatu Christmas Parade (Te Atatu Parade 
Committee) $4,650,
Te Atatu Spring Festival (Deanna Wong) $4,650,
Waitangi@Waititi (Te Whanau o Waipareira Trust) 
$16,100.
Total $96,545

The community can attend free local events of interest. No further 
decisions 
anticipated.

2023HM3 - Our 
community

2023HM1.1 - 
Communities are 
empowered to 
lead and deliver 
on their 
aspirations

Community: 
Community 
Wellbeing - 
Events

2025/2026 Local opex 96,545

165 Citizenship 
ceremonies 
Henderson-
Massey

Deliver an annual programme of citizenship ceremonies. Local people can recognise and celebrate important 
occasions and build social cohesion through welcoming new 
citizens.

No further 
decisions 
anticipated.

2023HM1 - Our 
people

2023HM1.1 - 
Communities are 
empowered to 
lead and deliver 
on their 
aspirations

Community: 
Community 
Wellbeing - 
Events

2025/2026 Externally 
funded

40,715
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Customer and Community Services Work Programme 2025/2026 - Henderson-Massey Local Board

166 Anzac services 
Henderson-
Massey

Deliver and/or support Anzac services and parades.  
Civic have received request for additional funding to be 
considered for Te Atatu RSA . Reason to increase Grant 
from $8k to $15k to pay for a  Traffic Management plan.

Local people can remember fallen servicemen and women 
through a meaningful and respectful commemoration.

No further 
decisions 
anticipated.

2023HM1 - Our 
people

2023HM1.1 - 
Communities are 
empowered to 
lead and deliver 
on their 
aspirations

Community: 
Community 
Wellbeing - 
Events

2025/2026 Local opex 29,617

167 Local civic 
events 
Henderson-
Massey

Deliver local civic events The local community can celebrate or recognise moments, 
places or events that are significant to them.

Local Board to 
provide direction on 
the delivery of the 
specific events 
during the year, as 
required.

2023HM1 - Our 
people

2023HM1.1 - 
Communities are 
empowered to 
lead and deliver 
on their 
aspirations

Community: 
Community 
Wellbeing - 
Events

2025/2026 Local opex 9,178

168 Community 
grants 
Henderson-
Massey

Community grants to support local community groups 
through contestable funding.

Council can develop relationships with community groups 
and identify opportunities for collaboration. 

Communities can influence the things they care about and 
are encouraged to participate. 

Community activities are supported at a local level and seed 
funding can be provided community development initiatives.

No further 
decisions 
anticipated.

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Group 
Finance: 
Grants and 
Incentives

2023/2024; 
2024/2025; 
2025/2026

Local opex 88,000

545 Henderson-
Massey Local 
Board - Out and 
About : 
Activation of 
parks, places 
and open spaces 

"Enable and coordinate a range of 'free to attend' 
activities and events that support the local community to 
be physically active, either through the Out and About 
programme or other locally focused community or 
partner organisations and initiatives.

More Aucklanders living healthy, active lives through play, 
active recreation and sport.   
More Aucklanders connecting to nature.
More Aucklanders connecting to our unique Māori identity.

March 2025 - 
Budget scenarios 
workshopped. 
Sept 2025 - 
Direction workshop 
to agree activation 
themes, provide 
proposed locations, 
and confirm the 
agreed delivery 
model.
Oct/Nov 2025 - 
Information memo 
containing final 
activation schedule 
and marketing and 
promotion details. 

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Community: 
Community 
Wellbeing - 
Sport and 
Recreation

2025/2026 Local opex 42,500

648 Henderson-
Massey 
Ecological 
Volunteering 
Programme 
(Local Parks)

This is an ongoing programme to support community 
and volunteer ecological and environmental initiatives. 
This includes: community planting, annual pest plant 
and animal control; local park clean ups; and community 
environmental education and events.

•	Increase the number of people and groups involved in 
active protection of the biodiversity values across the local 
board area – on private and public land
•	Greater alignment and co-operation of community 
conservation activities
•	Number of traps and bait station under active management 
in the area
•	Reduction in pest plants 
•	Increase in number of trees planted.

No further 
decisions 
anticipated

2023HM2 - Our 
environment

2023HM2.1 - The 
community leads 
the way in 
kaitiakitanga

Community: 
Parks and 
Community 
Facilities - 
Specialist 
Operations

2025/2026 Local opex 60,000

946 Henderson-
Massey 
Ecological 
Restoration 
contracts

The budget includes both Scheduled and Response 
components. The scheduled budget component is 
$190,254.49 and the response component is 
$48,174.10. Scheduled includes BAU maintenance such 
as planned pest plant control. Response includes 
unplanned activities, e.g. wasp control. The budget is 
allocated based on the size of ecological assets within 
each local board, measured in square metres.

With the maintenance contracts, local board assets are able 
to be maintained to the approved level of service. These 
contracts provide for a programme of restoration planting 
and pest animal and plant control for high value sites, and 
for response to requests for animal pests in parks. These 
contracts benefit all members of the public as they improve 
ensure ecologically significant sites on our local parks and 
reserves are pest free and offer ecological and wider 
benefits.

No further 
decisions 
anticipated.

2023HM2 - Our 
environment

2023HM2.2 - 
Increased tree 
canopy cover 
across 
Henderson-
Massey

Community: 
Parks and 
Community 
Facilities - 
Operations

2024/2025; 
2025/2026

Local opex 238,429
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2025/2026

Customer and Community Services Work Programme 2025/2026 - Henderson-Massey Local Board

947 Henderson-
Massey 
Arboriculture 
contracts

The budget includes both Scheduled and Response 
components. The scheduled budget component is 
$746,771.16 and the response component is 
$353,481.43. Scheduled maintenance includes BAU 
maintenance such as tree pruning and planting. 
Response maintenance includes unplanned activities, 
e.g. tree-related emergencies. The values for 
arboriculture contract are aligned with the number of 
trees per local board.

With the Arboriculture Contracts, trees in parks and 
reserves, and on streets, are able to be maintained to the 
approved level of service. These contracts provide for a 
programme of tree inspection and maintenance, and for 
response to requests for maintenance of trees which have 
become damaged or are obstructions. These contracts 
benefit all members of the public as trees which are properly 
maintained are more likely to remain in good health, are less 
likely to become health and safety issues, and offer greater 
visual amenity.

No further 
decisions 
anticipated.

2023HM2 - Our 
environment

2023HM2.2 - 
Increased tree 
canopy cover 
across 
Henderson-
Massey

Community: 
Parks and 
Community 
Facilities - 
Operations

2024/2025; 
2025/2026

Local opex 1,100,253

949 Henderson-
Massey Full 
Facilities 
maintenance 
contracts

The Full Facilities maintenance contracts include 
maintenance and repair of all assets across buildings, 
parks and open spaces, and sports fields, funded from 
local board budgets.

These contractors also undertake coastal management 
and storm damage works, and upcoming town centre 
cleaning, street litter bin emptying, and vegetation 
clearance and berm mowing works, although these are 
funded from regional budgets.

This activity and related budget also includes smaller 
built system contractors such as pool plant specialists 
and technical systems contractors.

With the maintenance contracts, local board assets are able 
to be maintained to the approved level of service. These 
contracts provide for required compliance tasks and 
scheduled activities including planned preventative 
maintenance to be completed, and for response to requests 
for maintenance. These contracts benefit all members of the 
public as local board assets are able to be fully utilised if 
they are fit for the intended purpose, and it offers better 
value to ratepayers if assets remain in service for their 
expected life.

No further 
decisions 
anticipated.

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Operations

2024/2025; 
2025/2026

Local opex 12,016,321

1030 Henderson-
Massey - Project 
Twin Streams

Supporting community trusts and engaging West 
Auckland communites around restoring streams and 
encouraging and environmental initiatives. This includes: 
community planting, annual pest plant and animal 
control;  local park clean ups; and community 
environmental education and events

•	Increase the number of people and groups involved in 
active protection of the biodiversity values across the local 
board area – on private and public lands
•	Greater alignment and cooperation of community 
conservation activities
•	Number of traps and bait station under active management 
in the area
•	Reduction in pest plants 
•	Increase in number of trees planted.

No further 
decisions 
anticipated

2023HM2 - Our 
environment

2023HM2.1 - The 
community leads 
the way in 
kaitiakitanga

Community: 
Parks and 
Community 
Facilities - 
Specialist 
Operations

2025/2026 Local opex 371,000

1067 Library services - 
 Henderson-
Massey

Libraries provide welcoming, safe and inclusive 
environments that deliver digital, facility and community-
based services and programmes to promote literacy, 
digital literacy, te reo Māori, and access to information.

Hours of service:
- Te Pātaka Kōrero o Rānui Library for 56 hours over 7 
days per week. 
- Te Pātaka Kōrero o Te Kōpua (Henderson) Library for 
56 hours over 7 days per week

Increased levels of literacy and digital access at all ages.

Community are connected to information, resources and 
infrastructure for recreation and learning. 

Te reo Māori is widely spoken, understood and celebrated.

Community have equitable access to targeted services and 
programmes that meet their needs.

No further 
decisions 
anticipated.

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 1,684,116
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Customer and Community Services Work Programme 2025/2026 - Henderson-Massey Local Board

1074 Hub services Te 
Manawa

Hub sites use an integrated service delivery model that 
provides access to a wide range of library, community 
centre/art centre and venue hire activities, that cater to 
the diversity of the local community, including delivering 
outcomes for Māori in Tāmaki Makaurau. Opportunities 
are provided for people to connect, learn and participate 
in social, cultural, creative and literacy activities, in a 
welcoming, safe and inclusive environment.
Hours of service for the Henderson-Massey Local Board 
Hubs:

Te Manawa - 67 hours over 7 days per week- $1,980,000
Includes programming budget of $138,000

Provides a one-stop-shop for customers.
Connects Aucklanders (including children and youth) with 
free, or low-cost, information, knowledge, activities, 
resources and ideas, through the library and other services 
(both physical and digital). 
Parents, caregivers, children and youth are provided with a 
safe, welcoming space to meet.
Builds a range of literacies, including reading/writing, oral, 
social and digital, resulting in increased confidence and 
knowledge. 
Independent learning is developed through awareness of the 
range of educational resources. 
Provides opportunities for people to learn about their local 
area and community.
Enable Aucklanders to run locally responsive activities that 
promote community participation, inclusion and connection. 
Operating hours and services suit customers and enable 
community interaction.

No further 
decisions 
anticipated.

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 2,080,322

1276 Movies in Parks 
Henderson-
Massey

Deliver one outdoor movie screening event, with local 
pre-entertainment, themed activities and food stalls. The 
event is promoted through local channels and regional 
series platforms. PLEASE NOTE- Events Unit staff 
costs have been added to the 2025/2026 budget.

The community can attend free local events which can 
encourage people to experience local parks and contribute 
to a stronger and connected community.

No further 
decisions 
anticipated.

2023HM3 - Our 
community

2023HM3.3 - 
Culture and 
creativity are an 
integral part of 
community life

Community: 
Community 
Wellbeing - 
Events

2025/2026 Local opex 25,000

1277 Henderson-
Massey Snow in 
the Park

Deliver the Snow in the Park event.
PLEASE NOTE- Events Unit staff costs have been 
added to the 2025/2026 budget.

The community can attend free local events which can 
encourage people to experience local parks and contribute 
to a stronger and connected community.

No further 
decisions 
anticipated.

2023HM3 - Our 
community

2023HM3.3 - 
Culture and 
creativity are an 
integral part of 
community life

Community: 
Community 
Wellbeing - 
Events

2025/2026 Local opex 84,139

1279 Henderson-
Massey - Come 
Fly a Kite

Deliver the Kite Day event. PLEASE NOTE- Events Unit 
staff costs have been added to the 2025/2026 budget.

The community can attend free local events which can 
encourage people to experience local parks and contribute 
to a stronger and connected community.

No further 
decisions 
anticipated.

2023HM3 - Our 
community

2023HM3.3 - 
Culture and 
creativity are an 
integral part of 
community life

Community: 
Community 
Wellbeing - 
Events

2025/2026 Local opex 25,779

1309 Henderson-
Massey Local 
Parks 
Management 
Plan

Develop a multi-park management plan that assists the 
Henderson-Massey Local Board in managing use, 
development and protection of all parks, reserves and 
other open space they have allocated decision-making 
for.

1. A holistic and integrated view of the local board’s core
park management issues and priorities.
2. Consistency of open space management across the local
board area and park types.
3. Clearer direction for park use, protection and
development.
4. Lower cost to produce than single reserve management
plans and more responsive to changing community needs.
5. Evidence gathered about the local board’s local park
portfolio, including park values, to inform future decision-
making.
6. The Reserves Act 1977 requires councils to prepare
management plans for most types of reserves held under
this Act.
7. All reserves subject to the Reserves Act 1977
appropriately classified prior to public notification of the draft
local parks management plan.

• Decision to notify
intent to prepare
local parks
management plan
and seek public
suggestions
• Decision on park
land classification
investigation
• Decision to notify
draft local parks
management plan
and on hearings
panel composition
• Decision to
approve final local
parks management
plan

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Policy, 
Planning & 
Governance: 
Policy - 
Service and 
Asset Planning

2024/2025; 
2023/2024; 
2025/2026

Local opex 0
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2025/2026

Customer and Community Services Work Programme 2025/2026 - Henderson-Massey Local Board

3480 Local 
implementation 
of Ngā Hapori 
Momoho 
(Thriving 
Communities 
strategic action 
plan)- 
Henderson-
Massey

Local Board contribution towards the capability required 
to deliver community development activities and 
outcomes.

The local board is able to realise its community outcome 
objectives and deliver on Ngā Hapori Momoho (Thriving 
Communities strategic action plan).

No further 
decisions 
anticipated.

2023HM1 - Our 
people

2023HM1.1 - 
Communities are 
empowered to 
lead and deliver 
on their 
aspirations

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 118,550

3823 Henderson-
Massey Play 
Plan 2025 
Implementation

Deliver play advocacy projects through the development 
and implementation of diverse play opportunities (i.e., 
non-CAPEX play projects beyond formal playground 
spaces) in line with advice given in the Henderson-
Massey Play Plan 2025. 

Improved tamariki wellbeing, health, and physical activity; 
increased access to play for tamariki and rangatahi; greater 
play diversity in the local board area; increased availability 
of playful and playable elements in the local board area; 
increased sense of belonging for tamariki and rangatahi

Q1: direction-
setting workshop to 
agree projects for 
FY26, with a 
supporting memo 
that also shares 
outcomes of the 
FY25 work 
programme delivery

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Community: 
Community 
Wellbeing - 
Sport and 
Recreation

2023/2024; 
2024/2025; 
2025/2026

Local opex 20,000

3889 Henderson-
Massey Local 
Board - Sport 
and active 
recreation 
facilities plan 
implementation 

Support priority projects identified within the Henderson-
Massey Sport and Active Recreation Facilities Plan. 
Assess implementation options for funding and 
allocation of grants based on criteria in the plan.

•	Structured investment approach based on evidence and
community need targeted at maintaining or increasing
participation outcomes.
•	The local facility network becomes more aligned to the
diverse needs of the community and fit-for-purpose in nature.
•	Investments will target partnership outcomes aiming to
leverage local board funding to achieve more with less.
•	Prioritisation given to projects which address inequities and
disparities in access, targeting the communities that need us
most.
•	Investment will prioritise multi-functional or transformational
projects which bring communities together and maximise
utilisation potential.

Q1 - Information 
memo to provide 
an overview of 
priority projects
Q2 - Direction 
workshop to 
present 
recommendations 
for implementation
Q3 - Business 
meeting report to 
present final 
recommendations 
for allocation
Q4 - Funding 
agreement in place 
to priority project

2023HM4 - Our 
places

2023HM4.3 - We 
contribute to high 
quality and 
sustainable urban 
growth

Community: 
Community 
Wellbeing - 
Sport and 
Recreation

2024/2025; 
2025/2026

Local opex 20,000

3894 Youth specialist 
delivery - 
Henderson-
Massey

Local Board contribution towards the capability required 
to deliver youth community development activities and 
outcomes.

The local board is able to realise its community outcome 
objectives and deliver on related key initiatives.

No further 
decisions 
anticipated.

2023HM1 - Our 
people

2023HM1.1 - 
Communities are 
empowered to 
lead and deliver 
on their 
aspirations

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 7,781

3923 Community 
Development 
Specialist 
delivery- 
Henderson-
Massey

Local Board contribution towards the capability required 
to deliver community development activities and 
outcomes.

The local board is able to realise its community outcome 
objectives and deliver on related key initiatives.

No further 
decisions 
anticipated.

2023HM1 - Our 
people

2023HM1.1 - 
Communities are 
empowered to 
lead and deliver 
on their 
aspirations

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 25,000

4093 Whau Coastal 
Walkway 
Environment 
Trust Grant FY25

This grant is required to support delivery of advocacy, 
promotion and funding for the remaining unfunded 
sections and to support delivery of the Crown 
Infrastructure Partners funding.
This grant well also support the administration and 
operations of the Whau Coastal Walkway Environment 
Trust which promotes the Te Whau Pathway in the West 
Auckland Community.

This funding will support the delivery of Te Whau Pathway 
which is a shared path that will link the Waitematā and 
Manukau Harbours. The main alignment is approximately 
11.8km, with 3.2km of connecting paths, a total length of 
15km. The pathway will largely follow the western side of the 
Whau River and has been designed to accommodate 
pedestrians and cyclists.

No further 
decisions 
anticipated.

2023HM4 - Our 
places

2023HM4.1 - 
 More transport 
choices to reduce 
reliance on 
private car use

Community: 
Parks and 
Community 
Facilities - 
Operations

2024/2025; 
2025/2026

Local opex 7,500
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2025/2026

Customer and Community Services Work Programme 2025/2026 - Henderson-Massey Local Board

4132 Hub Services – 
Te Atatū Pātaka 
Kōrero Whare 
Hiranga Hapori - 
Te Atatū 
Peninsula Hub

Hub sites use an integrated service delivery model that 
provides access to a wide range of library, community 
centre/art centre and venue hire activities, that cater to 
the diversity of the local community, including delivering 
outcomes for Māori in Tāmaki Makaurau. Opportunities 
are provided for people to connect, learn and participate 
in social, cultural, creative and literacy activities, in a 
welcoming, safe and inclusive environment.

Te Atatū Peninsula Community Centre - $418,000, 
which includes a programming budget of $168,000 and 
Te Pae O Kura programming budget of $26,000.
Te Atatū Peninsula Library - $547,000

Hours and days of service per week for the facilities 
within the Hub:
Te Atatū Community Centre - 40 hours across 5 days.
Te Atatū Library - 48 hours across 6 days. 
Te Pae o Kura - supported by Hub staff.
Te Atatū South Community Centre – supported by Hub 
staff

Provides a one-stop-shop for customers.
Connects Aucklanders (including children and youth) with 
free, or low-cost, information, knowledge, activities, 
resources and ideas, through the library and other services 
(both physical and digital). 
Parents, caregivers, children and youth are provided with a 
safe, welcoming space to meet.
Builds a range of literacies, including reading/writing, oral, 
social and digital, resulting in increased confidence and 
knowledge. 
Independent learning is developed through awareness of the 
range of educational resources. 
Provides opportunities for people to learn about their local 
area and community.
Enable Aucklanders to run locally responsive activities that 
promote community participation, inclusion and connection. 
Operating hours and services suit customers and enable 
community interaction.

No further 
decisions 
anticipated.

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 1,076,592

4151 Henderson 
Massey - Te 
Kete Rukuruku 
Māori Naming of 
Parks and 
Places Tranche 
Three and Four

Māori naming (and associated story telling) of parks and 
places in partnership with mana whenua to highlight and 
promote Auckland’s Māori identity and use of te reo 
Māori. The outcome being a dual Māori/English name or 
a sole Māori name and the story behind that name. 

Increases in the number of parks and places with Māori 
names, to support te reo Māori to be seen, heard, spoken 
and learned. Returns mauri and mana to the whenua.        

       Aligns with 
the Mental Health Foundation framework, specifically 'keep 
learning' because learning another language improves our 
understanding and confidence       

Contributes to the delivery of Kia Ora Tāmaki Makaurau 
outcomes.       

Decision on 
whakarewatanga 
location and 
tranche four sites

2023HM4 - Our 
places

2023HM4.2 - 
Māori names and 
narratives 
returned to the 
whenua

Community: 
Community 
Wellbeing - 
Māori 
Outcomes

2024/2025; 
2025/2026; 
2026/2027

Local opex 4,000

4327 Henderson-
Massey local 
service property 
portfolio review

Undertake review of local service assets to identify 
opportunities that will help the local board understand 
where and how to focus budgets to meet current and 
future community needs

The local board will have a better understanding of where 
and how to invest their budgets to deliver safe, sustainable, 
affordable and fit for purpose community asset portfolios

Approve the 
portfolio plan by 
June 2026

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Policy, 
Planning & 
Governance: 
Policy - 
Service and 
Asset Planning

2024/2025; 
2025/2026

Regional 
opex

0

4687 NZ Ethnic Social 
Services Trust

New Lease To develop a sense of belonging and engagement with the 
community

At lease 
expiry/renewal

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Property and 
Commercial

2026/2027 Lease 
revenue 
(Communit
y Leases 
only)

1

4690 Henderson 
Bowls 
Incorporated

New Lease To develop a sense of belonging and engagement with the 
community

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Property and 
Commercial

2026/2027 Lease 
revenue 
(Communit
y Leases 
only)

1
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ID Activity Name Activity Description Activity Benefits Further Decision 
Points for LB

LB Plan Outcome LB Plan 
Objective

Lead 
Dept/Unit or 

Delivery Year(s) Budget 
Source

2025/2026

Customer and Community Services Work Programme 2025/2026 - Henderson-Massey Local Board

4692  McLaren Park 
and Henderson 
South 
Community

New Lease To develop a sense of belonging and engagement with the 
community

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Property and 
Commercial

2026/2027 Lease 
revenue 
(Communit
y Leases 
only)

1

4695 Scout 
Association of 
New Zealand- 
Kereru/Massey

New Lease To develop a sense of belonging and engagement with the 
community

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Property and 
Commercial

2026/2027 Lease 
revenue 
(Communit
y Leases 
only)

1

4696  Waitākere 
Cricket Club 
Incorporated

New Lease To develop a sense of belonging and engagement with the 
community

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Property and 
Commercial

2025/2026 Lease 
revenue 
(Communit
y Leases 
only)

1

4697 Waitākere Grey 
Power 
Association 
Incorporated

New Lease To develop a sense of belonging and engagement with the 
community

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Property and 
Commercial

2026/2027 Lease 
revenue 
(Communit
y Leases 
only)

1

4698  Waitematā 
Bridge Club 
Incorporated

New Lease To develop a sense of belonging and engagement with the 
community

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Property and 
Commercial

2025/2026 Lease 
revenue 
(Communit
y Leases 
only)

1

4699 Waitematā 
Canoe and 
Multisport Club

New Lease To develop a sense of belonging and engagement with the 
community

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Property and 
Commercial

2025/2026 Lease 
revenue 
(Communit
y Leases 
only)

1

4701 Te Atatu Pony 
Club

New Lease To develop a sense of belonging and engagement with the 
community

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Property and 
Commercial

2025/2026 Lease 
revenue 
(Communit
y Leases 
only)

1

4702 Community 
Waitakere

Lease Renewal To find a sense of belonging and engagement with the 
community

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Property and 
Commercial

2026/2027 Lease 
revenue 
(Communit
y Leases 
only)

1
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ID Activity Name Activity Description Activity Benefits Further Decision 
Points for LB

LB Plan Outcome LB Plan 
Objective

Lead 
Dept/Unit or 

Delivery Year(s) Budget 
Source

2025/2026

Customer and Community Services Work Programme 2025/2026 - Henderson-Massey Local Board

4703 Waitakere Arts 
and Cultural 
Development 
Trust

Lease Renewal To develop a sense of belonging and engagement with the 
community

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Property and 
Commercial

2025/2026 Lease 
revenue 
(Communit
y Leases 
only)

1

4707 EOI - Glen 
Haven Cottage, 
Tui Glen Reserve

New Lease To develop a sense of belonging and engagement with the 
community

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Property and 
Commercial

2025/2026 Lease 
revenue 
(Communit
y Leases 
only)

1

4708 EOI - Ex- 
Barnados 
building, 
Cranwell Park

New Lease To develop a sense of belonging and engagement with the 
community

2023HM3 - Our 
community

2023HM3.2 - 
Places and 
services meet 
diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Property and 
Commercial

2025/2026 Lease 
revenue 
(Communit
y Leases 
only)

1

4835 Massey Hub 
Community-led 
Plan 

The Massey Hub Community-led Plan was developed 
through a series of hui and workshops involving local 
community members and stakeholders. This 
collaborative process aims to address social issues 
affecting the hub and local community while identifying 
the needs and aspirations of the Massey community. 
Stakeholders work together to establish key priorities, 
goals, and strategies to guide a collective response in 
shaping the future of the community. Investment will 
support the achievement of these aims. 

•	Creates opportunities for young people to develop skills,
build confidence, and leadership roles, ensuring they feel
valued, supported, and inspired to contribute to their
community’s future.
•	Builds positive relationships among community
organisations creating a supportive and engaged community
network.
•	Uphold, respect, and deepen understanding of Te Tiriti o
Waitangi, ensuring its principles guide community
relationships, decision-making, and inclusivity.
•	Contributes to a safe, resilient, and environmentally
sustainable neighbourhood.
•	Through the community garden, provides access to fresh
produce, promotes food security, and supports overall
health and sustainability

No further 
decisions 
anticipated

2023HM1 - Our 
people

2023HM1.1 - 
Communities are 
empowered to 
lead and deliver 
on their 
aspirations

Community: 
Community 
Wellbeing - 
Community 
Delivery

2025/2026 Local opex 10,000
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ID Activity Name Activity Description Activity Benefits Further 
Decision 
Points for LB

LB Plan Outcome LB Plan Objective Lead Dept/Unit 
or CCO

CL: Lease 
Commencement 
Date

CL: Final 
Lease 
Expiry Date

CL: Annual 
Rent Amount 
(excluding 
GST)

CL: Annual 
Opex Fee 
(excluding 
GST)

CL: 
Building 
Ownership

3063 Te Rangi Hiroa-
Birdwood Winery - 
West City Darts 
Association 
Incorporated (Top 
Floor)

New lease To provide for and 
support the playing of 
darts in the community

At lease 
expiry/renewal

2023HM3 - Our 
community

2023HM3.2 - Places and 
services meet diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Community 
Leases

Council

3792 Te Atatu 
Community House

New Lease To develop a sense of 
belonging and 
engagement with the 
community

At lease 
expiry/renewal

2023HM3 - Our 
community

2023HM3.2 - Places and 
services meet diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Community 
Leases

3937 EOI - 18A Matipo 
Rd, Te Atatu 
Peninsula (ex-
bowling club 
green)

New Lease or Licence to 
occupy

To develop a sense of 
belonging and 
engagement with the 
community 

At Lease 
expiry/renewal

2023HM3 - Our 
community

2023HM3.2 - Places and 
services meet diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Community 
Leases

4246 474 Swanson 
Road, 
Ranui:<br>RNZ 
Plunket Society - 
Ranui

New Lease To develop a sense of 
belonging and 
engagement with the 
community

At lease 
expiry/renewal

2023HM3 - Our 
community

2023HM3.2 - Places and 
services meet diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Community 
Leases

1/10/2010 30/09/2025 250.00 0.00 Tenant

4251 Bruce McLaren 
Park :<br>Te 
Akoranga 
Playcentre 
Association 
(Henderson Valley)

Lease Renewal To develop a sense of 
belonging and 
engagement with the 
community

At lease 
expiry/renewal

2023HM3 - Our 
community

2023HM3.2 - Places and 
services meet diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Community 
Leases

1/04/2015 31/03/2035 1.00 0.00 Tenant

4252 Henderson-
Massey Local 
Board Community 
Leases 
FY2026/2027 
Work Programme

;
The Falls Hotel Preservation 
Trust;
Order of St John Northern 
Region Trust Board - 
Ambulance Station;
Te Akoranga Playcentre 
Assn - Massey;
Te Akoranga Playcentre 
Association;
Waitakere Outrigger Canoe 
Club Incorporated;
Sport Waitakere Trust;

To develop a sense of 
belonging and 
engagement with the 
community

At lease 
expiry/renewal

2023HM3 - Our 
community

2023HM3.2 - Places and 
services meet diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Community 
Leases

4691  Kenley Water Ski 
Club Incorporated

New Lease To develop a sense of 
belonging and 
engagement with the 
community

2023HW3 - Our 
community

2023HM3.2 - Places and 
services meet diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Community 
Leases

Community Leases Work Programme 2025/2026 - Henderson-Massey Local Board



Henderson-Massey Local Board 

17 June 2025   
 

 

Approval of the 2025/2026 Henderson-Massey Local Board Community work programme Page 47 
 

A
tt

a
c

h
m

e
n

t 
A

 
It

e
m

 1
4

 

 

ID Activity Name Activity Description Activity Benefits Further 
Decision 
Points for LB

LB Plan Outcome LB Plan Objective Lead Dept/Unit 
or CCO

CL: Lease 
Commencement 
Date

CL: Final 
Lease 
Expiry Date

CL: Annual 
Rent Amount 
(excluding 
GST)

CL: Annual 
Opex Fee 
(excluding 
GST)

CL: 
Building 
Ownership

Community Leases Work Programme 2025/2026 - Henderson-Massey Local Board

4693 New Zealand 
Motor Caravan 
Association 
Incorporated 

New Lease To develop a sense of 
belonging and 
engagement with the 
community

2023HM3 - Our 
community

2023HM3.2 - Places and 
services meet diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Community 
Leases

4694 Te Atatu Tennis 
Club Incorporated

New Lease To develop a sense of 
belonging and 
engagement with the 
community

2023HM3 - Our 
community

2023HM3.2 - Places and 
services meet diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Community 
Leases

5235 Triangle Park 
Community 
Teaching Garden 
Charitable Trust

Lease Renewal To develop a sense of 
belonging and 
engagement with the 
community

At lease 
expiry/renewal

2023AE3 - Our 
community

2023HM3.2 - Places and 
services meet diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Community 
Leases

16/02/2021 15/02/2030 1.00 0.00 Tenant

5237 Waitemata 
Rowing Club Inc

New Lease To develop a sense of 
belonging and 
engagement with the 
community

2023AE3 - Our 
community

2023HM3.2 - Places and 
services meet diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Community 
Leases

5257 Neuro Connection 
Foundation - Tui 
Glen Reserve

New Lease To develop a sense of 
belonging and 
engagement with the 
community

At lease 
expiry/renewal

2023AE3 - Our 
community

2023HM3.2 - Places and 
services meet diverse 
community needs

Community: 
Parks and 
Community 
Facilities - 
Community 
Leases
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Approval of the 2025/2026 Henderson-Massey Local Board 
Local Environmental Management Work Programme  

File No.: CP2025/10878 
 

    

 

Te take mō te pūrongo 
Purpose of the report  
1. To seek approval the 2025/2026 Henderson-Massey Local Board Local Environmental 

Management Work Programme.  

Whakarāpopototanga matua 
Executive summary  
2. Each year a Local Environmental Management Work Programme is developed to respond to 

the outcomes and objectives identified in the Henderson-Massey Local Board Plan 2023 and 
available operational budget from the local board. This report presents the proposed 
Henderson-Massey Local Board’s Local Environmental Management Work Programme and 
associated budgets for approval for the 2025/2026 financial year (see Attachment A). 

3. The 2025/2026 work programme is the first to be delivered under the new Fairer Funding 
model and Local Board Funding Policy, approved to give effect to the Governing Body’s 
decisions as part of the Long-term Plan 2024-2034. The Henderson-Massey Local Board did 
not receive any additional operational funding for the 2025/2026 financial year. 

4. The work programme has been developed through a series of workshops between October 
2024 and May 2025, where the local board provided feedback to staff on programme and 
activity prioritisation. The development of projects has been guided by the 2023 Local Board 
Plan and the continued successful delivery of 2024/2025 programmes.  

5. Further detail on what each project will deliver and how is detailed in the analysis and advice 
section and in Attachment A. Feedback from these workshops has informed the proposed 
work programme. 

6. The proposed Henderson-Massey Local Board Local Environmental Management Work 
Programme includes the following activities to be delivered in 2025/2026, with budgets as 
listed below: 

• Climate Action Activator Henderson-Massey - $41,200 

• EcoMatters programmes (totaling $139,675): 

o EcoFest Festival - $11,125 

o EcoMatters Environment centre (EcoHub) and Resource Recovery Depot - 

$41,715 

o Healthy Homes on a Budget - $11,540 

o Henderson Bike Hub - $23,175 

o Love Your Neighbourhood - $12,770 

o Love your Streams - $29,460 

o War on Weeds - $9,890 

• Kaitiaki Project Pā Harakeke and Māra kai - $10,000 

• Ngā Puna Manaaki Īnanga - $28,000  

• Ope Hauāuru: Building Sustainable Community - $44,300 
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• Pest Free Te Atatū Coordinator - $29,000 

• Te Wai O Pareira – Rivercare Group - $32,000. 

7. The proposed work programme has a total value of $324,175, which can be funded from 
within the board’s draft operational budget for the 2025/2026 financial year. 

8. The proposed work programme also notes the regionally funded the Henderson-Massey 
Local Board, community and business emergency response plans and resilience 
programme as delivered by Auckland Emergency Management. 

9. Updates on the delivery of this work programme will be provided through the local board’s 
quarterly performance reports and any adjustments to the programme will be sought via the 
local board. The programme and projects have been prepared to be delivered within the 
financial year. If the local board chooses to not approve the proposed local board work 
programme there is a risk that some outcomes will not be delivered or will need to be 
adjusted.  

Ngā tūtohunga 
Recommendation/s  
That the Henderson-Massey Local Board: 

a) whakaae / approve its 2025/2026 Local Environmental Management Work Programme and 
associated budget allocation, as summarised in the table below (Attachment A): 

Activity name 2025/2026 budget for 
approval 

Climate Action Activator Henderson-Massey  $41,200 

EcoMatters Environment centre (EcoHub) and 
Resource Recovery Depot  

$41,715 

EcoFest Festival (EcoMatters)  $11,125 

Healthy Homes on a Budget (EcoMatters)  $11,540 

Henderson Bike Hub (EcoMatters)  $23,175 

Kaitiaki Project Pā Harakeke and Māra kai $10,000 

Love Your Neighbourhood (EcoMatters)  $12,770 

Love your Streams (EcoMatters)  $29,460 

Ngā Puna Manaaki Īnanga  $28,000 

Ope Hauauru: Building Sustainable 
Community  

$44,300 

Pest Free Te Atatū Coordinator  $29,000 

Te Wai O Pareira - Rivercare Group $32,000 

War on Weeds (EcoMatters)  $9,600 

Total $324,175 

b) tuhi ā-taipitopito / note the regionally funded Henderson-Massey Local Board, community 
and business emergency response plans and resilience programme as delivered by 
Auckland Emergency Management. 



Henderson-Massey Local Board 

17 June 2025   
 

 

Approval of the 2025/2026 Henderson-Massey Local Board Local Environmental Management 
Work Programme  

Page 77 

 

It
e
m

 1
5

 

Horopaki 
Context  
10. On an annual basis, each local board decides which activities to allocate its annual budget 

toward through a series of workshops. The local board feedback in these workshops has 
informed the development of the proposed Local Environmental Management Work 
Programme for 2025/2026 (Attachment A). 

11. The proposed work programme responds to the Environmental and People objectives 
identified in the Henderson-Massey Local Board Plan 2023. The specific objectives reflected 
in the work programme are: 

•  Resilient and low carbon communities  

•  Improved water health 

•  More transport choices to reduce reliance on private car use  

•  The community leads the way in kaitiakitanga 

•  Communities are empowered to lead and deliver on their aspirations  

•  Māori are represented through trusting and productive mana whenua and 
mataawaka relationships  

•  Local businesses and industry are resilient and sustainable 

12. The following adopted strategies and plans also guided the development of the work 
programme: 

•  Te Tāruke-ā-Tāwhiri: Auckland’s Climate Plan (2020)  

•  Henderson-Massey Local Climate Action Plan: Whakarauora Āhuarangi (2020) 

•  Kia Ora Tāmaki Makaurau (2021) 

•  Mahere ā-Rohe Whakahaere Kaupapa Koiora Orotā mо̄ Tāmaki Makaurau - 
Regional Pest Management Plan (2020) 

•  Auckland Plan 2050, Environment and Cultural Heritage outcome “Focus area 1: 
Encourage all Aucklanders to be stewards of the natural environment and to make 
sustainable choices.” 

13. The development of the work programme has been informed by staff and feedback received 
from the local board at workshops. The rationale for the projects and the anticipated 
outcomes are discussed in attachment A and the analysis and advice section below. 

Tātaritanga me ngā tohutohu 
Analysis and advice  

Proposed Local Environmental Management Work Programme developed for 2025/2026 

14. The proposed work programme is made up of activities continuing from previous financial 
years, including ongoing programmes. These programmes contribute towards the delivery of 
the Henderson-Massey Local Board Plan 2023 environmental objectives, as detailed above.  

15. This report seeks local board approval for budgets and activities in 2025/2026. 

16. The proposed activities for delivery as part of the local board’s 2025/2026 Local 
Environmental Management Work Programme are detailed in attachment A. Additional 
details in the development of these programmes are as follows:  

Climate Action Activator Henderson-Massey ($41,200) 

17. The local board has indicated it would like to continue to support the climate action activator 
in the 2025/2026 financial year. This programme will continue to implement the community 
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climate action plan that was developed in 2020. This work will help achieve the local board’s 
commitment to reduce climate impacts through guiding local action in response to the 
climate emergency.  

18. The activator will:  

• respond to Auckland Council’s Climate Emergency declaration and deliver on Te 
Tāruke-ā-Tāwhiri : Auckland’s Climate Plan by supporting and enabling community 
climate action 

• support implementation of Henderson-Massey Local Climate Action Plan: 
Whakarauora Āhuarangi (2020) 

• facilitate collaboration between community members, iwi, youth, practitioners and 
local businesses and support them to identify and prioritise strategic community-
based low carbon outcomes 

• support, broker and accelerate local climate action.  

19. The Henderson-Massey Local Board allocated $40,000 to this programme in the 2023/2024 
and 2024/2025 financial years.  

20. The Henderson-Massey Local Board has informally indicated that it will allocate $41,200 
towards this programme in 2025/2026 which will allow the programme to maintain delivery 
levels by compensating for the increased delivery costs of this project caused by cost price 
inflation.  

EcoMatters Environment Trust delivered projects – $139,675 

21. The Henderson-Massey Local Board indicated that it would like to continue to fund the 
EcoMatters Environment Trust. This will enable EcoMatters Environment Trust to continue to 
deliver a number of environmental programmes in the Henderson-Massey local board area. 
For the 2024/2025 financial year, the local board funded $135,600 towards EcoMatters 
programmes. 

22. For the 2025/2026 financial year, staff recommend that EcoMatters Environment Trust be 
funded a total of $139,675 to deliver the projects listed in Table 1 below.  

23. The Henderson-Massey Local Board has informally indicated that it will allocate $139,675 
towards EcoMatters Environment Trust delivered projects in the 2025/2026 financial year. 

24. The projects proposed for delivery are listed in Table 1 below, with a brief description and 
the key deliverables that the trust will provide through these projects.  

 Table 1. Key deliverables for projects delivered by EcoMatters Environment Trust 

Description of Programme Deliverables 

EcoFest Festival ($11,125) 

Funding to support the 
running of the EcoFest 
festival held in west 
Auckland which will run 
from March-April 2026. 

This festival will help achieve the local board’s 
commitment to develop better local climate preparedness 
and reduce the impacts of climate change climate 
through empowering people to be kaitiaki. 

The local board’s funding will allow for marketing of the 
festival to businesses, institutions, and community 
groups.  

A minimum of 20 events will be held in the Henderson-
Massey local board area. 

EcoMatters Environment 
Centre (EcoHub) and 
Resource Recovery Depot 
($41,715)  

Funding will support the 
management, operation, and 
promotion of the EcoMatters 

The centre will be open for at least 30 hours per week, 
providing a free or affordable meeting space to 
environmentally focused community groups. 

A minimum of 26 sustainability-related seminars or 
workshops will be provided over the 2024/2025 financial 
year, including a minimum of five seminars held in the 
Henderson-Massey local board area. 
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Description of Programme Deliverables 

Environment Centre and 
associated education 
programmes. 

Healthy homes on a budget 
($11,540)  

Workshops targeted at 
ethnic and faith-based 
communities, and vulnerable 
households on topics 
around sustainable living 
and reduction of their 
ecological footprints. 

A minimum of six workshops will be delivered in the 
2025/2026 financial year. 

Ethnic and faith-based communities and vulnerable 
households within the Henderson-Massey local board 
area will have the skills, knowledge and resources to 
make positive choices for sustainable living and 
reduction of their ecological footprint. 

This programme has supported Māori households’ 
previous financial years and opportunities for 
engagement in 2025/2026 will be actively pursued.   

Henderson Bike Hub 
($23,175) 

In collaboration with the 
‘Unlock Henderson’ 
programme. This project will 
support the operation of a 
bike hub on The Falls 
carpark site. 
 

The bike hub will support locals to learn and apply basic 
bike maintenance, divert bikes from the waste stream 
and recondition bikes to be provided back into the 
community at low or no cost. 

 

The bike hub will seek funding and support from other 
sources and will work to identify a permanent future 
location for the bike hub in the Henderson-Massey local 
board area.  

Love your neighbourhood 
($12,770) 

Rapid response assistance 
of up to $500 in value to 
support volunteer-driven 
practical environmental 
initiatives (such as clean-
ups, restoration, community 
planting and food growing).  

This budget allocation will cover approximately 18 
assistance requests. 

The programme has potential to support the 
development of Māori capacity to respond to climate 
change impacts through supporting applications for 
assistance from Māori-led organisations in the 2025/2026 
financial year. 

Love your streams ($29,460) 

To engage and support 
individuals, businesses, 
schools and community 
groups to adopt a proactive 
approach to pollution 
prevention of Henderson-
Massey waterways. 

This programme will enable community streamside 
weeding bees and planting at priority sites in the local 
board area, including continuing to support weeding and 
planting initiatives along the Manutewhau Stream in 
Sunnyvale. 

In 2025/2026, a minimum of four stream clean up events, 
four pollution prevention education events, 20 weeding 
bees and four planting events will be supported by this 
programme. Approximately 1,500 plants will be planted 
to support water quality and stream bank stability. 

War on weeds ($9,890)  

This programme targets pest 
plants in the Henderson-
Massey Local Board area. 

A targeted pest plant reduction campaign will be run from 
March to May 2026. This will be a moth plant pod and 
small vines competition for the community and schools.  
 

Kaitiaki Project Pā Harakeke and Māra kai ($10,000) 

25. The Henderson-Massey Local Board has informally indicated it would like to continue 
supporting the Kaitiaki Project Pā Harakeke and Māra kai programme in the 2025/2026 
financial year.  
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26. This programme will include local Māori led food growing initiatives which aligns with the 
Mana Motuhake o te Kai Framework and the Henderson-Massey local board plan 2023 
focus area to ‘support development of a community-led resilience through kai sovereignty 
project.’ The Mana Motuhake o te Kai Framework is a Kai (food) sovereignty plan that was 
developed by Hoani Waititi Marae, Community Waitākere and Healthy Families Waitākere 
that uses mātauranga Māori (Māori knowledge) to inform and re-establish a kai system for 
the benefit of the whole community.  

27. This programme will support local Māori communities to progress community led initiatives 
to enhance wellbeing and the environment. It aligns with Kia Ora Tāmaki Makaurau, 
Auckland Council’s Māori outcomes performance measurement framework that was formally 
adopted in 2021.  

28. In 2024/2025 the Henderson-Massey Local Board provided $10,000 to fund this programme. 
Henderson-Massey Local Board has informally indicated that it will allocate $10,00 towards 
this programme in 2025/2026 which will allow the project to maintain current delivery levels.  

Ngā Puna Manaaki Īnanga ($28,000)  

29. The Henderson-Massey Local Board has informally indicated it would like to continue 
supporting the Ngā Puna Manaaki Īnanga programme in the 2025/2026 financial year. 

30. This programme will be delivered in partnership by Whitebait Connection and continue to 
support Community Waitākere to monitor, restore and protect īnanga (native freshwater fish) 
spawning habitat in the Henderson-Massey local board area.  

31. This project will deliver monitoring of sites where īnanga eggs have been found in previous 
years, the creation of new planting plans where needed, habitat restoration within Moire 
Park and Lowerhurst Reserve. One community event and at least six education sessions will 
be held, and pest control and monitoring will be carried out at least four sites.  

32. In 2024/2025 Henderson-Massey Local Board provided $28,000 to fund this programme. 
Henderson-Massey Local Board has informally indicated that it will allocate $28,00 towards 
this programme in 2025/2026 which will allow the project to maintain current delivery levels.  

Ope Hauāuru: Building Sustainable Community ($44,300) 

33. The Henderson-Massey Local Board has informally indicated it would like to continue 
supporting the Ope Hauāuru programme in the 2025/2026 financial year. 

34. Ope Hauāuru seeks to generate momentum for resilient, sustainable futures for the 
communities of Henderson-Massey. Funding will support the following activities: 

• engagement of a sustainable community coordinator (kairāranga) 

• tuakana/teina buddy relationships to support new Enviroschools 

• contextualised and collaborative action-learning projects 

• mana whenua and community engagement. 

35. Kura Māori will also be supported as part of this programme through Te Aho Tū Roa ki 
Tāmaki. 

36. In 2024/2025 Henderson-Massey Local Board provided $46,800 to fund this programme.  

37. Staff recommended that Henderson-Massey Local Board allocate $46,800 towards this 
programme in 2025/2026 to allow the programme to increase the number of schools signed 
up to the programme from 13 schools to 17 schools. 

38. Henderson-Massey Local Board has informally indicated that it will allocate $44,300 towards 
this programme in 2025/2026. The small budget reduction will result in fewer new schools 
being signed up to the programme. 

Pest Free Te Atatū Coordinator ($29,000) 

39. The Henderson-Massey Local Board has informally indicated it would like to continue 
supporting the Pest Free Te Atatū coordinator programme in the 2025/2026 financial year. 
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40. This programme will support a coordinator will engage the local community in the controlling 
of pest animals on private property, as well as developing new pest control initiatives on 
public land, including working with Forest and Bird Waitakere to assist pest control efforts at 
Harbourview-Reserve. 

41. In 2024/2025 the local board provided $29,000 to fund this programme. Henderson-Massey 
Local Board has informally indicated that it will allocate $29,00 towards this programme in 
2025/2026 which will allow the project to maintain current delivery levels.  

Te Wai O Pareira - Rivercare Group ($32,000) 

42. The Henderson-Massey Local Board has informallyu indicated it would like to continue 
funding Te Wai O Pareira programme in the 2025/2026 financial year. 

43. This programme supports the Rivercare Group Te Wai o Pareira to continue to engage with 
local community, educate and empower community members to care for their awa, and 
support water quality improvements in the awa. 

44. The programme will actively work to clean up the awa through working groups, riparian 
planting and wastewater overflow tracking and undertake restoration at Tawa Esplanade 
Reserve. The programme will also collect and communicate water quality data (including 
e.coli, enterococci, Wai Care and invertebrate monitoring). 

45. In 2024/2025 Henderson-Massey Local Board provided $32,000 to fund this programme. 
Henderson-Massey Local Board has informally indicated that it will allocate $32,000 towards 
this programme in 2025/2026 which will allow the project to maintain current delivery levels.  

Regionally funded programme  

46. In addition to the above noted programmes, this report includes one regionally funded 
programme delivered by Auckland Emergency Management. 

47. Updates on the delivery of the Auckland Emergency Management work programme will be 
provided through Henderson-Massey Local Board’s quarterly performance updates.  

Henderson-Massey Local Board, community and business emergency response plans and 
resilience programme 

48. Over 2025/2026 Auckland Emergency Management will increase community disaster 
awareness and emergency readiness in local board areas by: 

• giving presentations to key interested community groups with an interest in 
supporting their community during an emergency 

• promoting and embedding the local board emergency readiness and response 
plans through social media, libraries, work with community groups and at key 
events (where appropriate) 

• empowering key council staff, Neighbourhood Support, Citizen Advice Bureau and 
key community groups with emergency readiness messaging, so they too can 
support their communities to be emergency ready 

• supporting interested Community Emergency Hubs, Community Resilience Groups, 
marae, faith-based centres and others in emergency readiness activities. This can 
include training (first aid and psychological first aid), and support in community/ 
marae emergency hub planning and/ or community response planning on request. 

2024/2025 programme not funded by the local board in 2025/2026 

Swanson Road Industrial Pollution Prevention 

49. In 2024/2025, the Henderson-Massey Local Board funded an industrial pollution prevention 
project targeting industrial businesses in Swanson Road with advice on how to prevent their 
businesses from putting pollution into local waterways. The project was designed to run for 
one financial year.  
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50. The programme was allocated a budget of $16,000 in the 2024/2025 financial year. 

51. Staff recommended that the Henderson-Massey Local Board fund a new project to target 
industrial businesses in the Lincoln Road area. That project would have required to be 
allocated $13,000 in the 2025/2026 financial year.  

52. The Henderson-Massey Local Board has informally indicated that it will decline to fund this 
project in the 2025/2026 financial year due to budgetary constraints.  

Tauākī whakaaweawe āhuarangi 
Climate impact statement  
53. In June 2019 Auckland Council declared a climate emergency and in response to this the 

council adopted the Te Tāruke-ā-Tāwhiri: Auckland’s Climate Plan in July 2020. In addition, 
the Henderson-Massey Local Board has developed a Climate Action Plan (2020) which 
guides climate activities.  

54. The Local Environmental Management Work Programme specifically achieves the following 
outcomes from the Henderson-Massey Climate Action Plan: 

• Strengthen resilience to climate related hazards and natural disasters (9.1) 

• Encouraging and enabling more active transport such as walking, scooting and 
cycling (9.3) 

• Ensuring equitable and universal access to sustainable transport for all ethnicities, 
cultures and levels of ability (9.3) 

• Increase our communities’ understanding of climate change (9.5) 

• Strengthen the resilience of our communities, people and places (9.5) 

• A low carbon, resilient local food system that helps provide Henderson-Massey 
residents with access to affordable, fresh and healthy food (9.6) 

• Increase the ability of residents to enjoy locally produced seasonal food with a low 
carbon footprint – measured as km2 of urban agriculture (9.6) 

• Reviving Māori food practices (9.6) 

• Tackling food poverty and improving access to healthy affordable food (9.6). 

55. Each activity in the work programme is assessed to identify whether it will have a positive, 
neutral or negative impact on greenhouse gas emissions and contributing towards climate 
change adaptation. 

56. Table 2 outlines the activities in the 2025/2026 work programme that have an impact on 
greenhouse gas emissions or contribute towards climate change adaptation. 

Table 2: Climate impact assessment of proposed activities 

Activity name Climate impact 

Climate Action Activator 
Henderson-Massey 

These programmes focus on initiating and 
supporting community climate action which involves 
local residents reducing or responding to climate 
change in personal lifestyle or local community-
based ways. 

EcoMatters programmes  EcoMatters initiatives respond to Auckland Council’s 
climate emergency declaration and commitments to 
address climate change by supporting and enabling 
community climate action. Programmes aim to 
reduce carbon emissions and increase community 
resilience to climate impacts, using currently 
available solutions for immediate progress. 
Community climate action involves local residents 
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reducing or responding to climate change in 
personal lifestyle or local community-based ways, 
creating new social norms. 

Kaitiaki project - pā harakeke 
and Māra kai  

This programme aims to reduce emissions by 
enabling local establishment of a specialised native 
plant resource with associated sustainable 
harvesting practices. This will provide local 
community access to a natural resource and taonga 
with the benefit of providing environmental learning 
and development programmes and opportunities for 
local community groups and schools. 

Ngā puna manaaki īnanga and 
Te wai O Pareira 

Freshwater ecosystems provide many ecosystem 
services such as flood mitigation, habitat for native 
biodiversity and carbon sequestration (riparian 
planting). These services are enhanced when the 
ecosystems are restored. 

Ope hauāuru: building 
sustainable community 

Both Te Aho Tū Roa and Enviroschools provide 
holistic, intergenerational, action-learning 
approaches to climate action that over time have 
outcomes for matters such as local food production, 
wai (waterway) restoration, urban ngāhere (forest), 
regeneration, waste minimisation, sustainable 
transport, energy and water use efficiencies that will 
all contribute to lowering carbon emission footprints. 

Pest free Te Atatū coordinator This programme will reduce the number of native 
plants being eaten by pest animals, improving the 
survival and regeneration of native vegetation. This 
will consequently aid in greater carbon 
sequestration, greenhouse gas emission and 
pollution absorption by native plants, and increased 
oxygen levels produced by these native plants. 

 

Ngā whakaaweawe me ngā tirohanga a te rōpū Kaunihera 
Council group impacts and views  
57. The work programme was developed through a collaborative approach by operational 

council departments, with each department represented in the integrated team that 
presented the draft work programme to the local board at a series of workshops. 

58. In particular, the attached Local Environmental Management Work Programme reflects the 
integrated activities developed by Environmental Services, Healthy Waters and Flood 
Resilience and Parks and Community Facilities. 

Ngā whakaaweawe ā-rohe me ngā tirohanga a te poari ā-rohe 
Local impacts and local board views  
59. The projects proposed for inclusion in the local board’s Local Environmental Management 

Work Programme will have positive environmental outcomes across the Henderson-Massey 
Local Board area. Particular focus areas for the 2025/2026 work programme include the Te 
Wai O Pareira awa, Manutewhau stream and Lowtherhurst Reserve. EcoMatters 
Environment Trust, Community Waitākere and Te Wai O Pareira -Rivercare Group 
community groups are also involved in the delivery of the work programme.  
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60. The projects noted above align with the 2023 Environmental and People outcomes in the 
local board plan. The proposed work programme has been considered by the local board in 
a series of workshops from October 2024 to May 2025. The views expressed by local board 
members during the workshops have informed the recommended work programme.  

Tauākī whakaaweawe Māori 
Māori impact statement  
61. Auckland Council is committed to meeting its responsibilities under Te Tiriti o Waitangi and 

its broader obligations to Māori. 

62. The work programme includes activities that aim to deliver outcomes for and with Māori, in 
alignment with the strategic priority areas outlined in Kia ora Tāmaki Makaurau (Auckland 
Council’s Māori Outcome Framework). Progress on how the activities are achieving these 
outcomes will be reported to the local board on a quarterly basis. 

63. Staff recognise that environmental management, water quality and land management have 
integral links with the mauri of the environment and concepts of kaitiakitanga.  

64. Table 3 outlines the activities in the 2025/2026 work programme that contribute towards the 
delivery of specific Māori outcomes. 

Table 3: Māori outcome delivery through proposed activities  

Activity name Māori outcome Māori outcome description 

Kaitiaki Project – 
Pā Harakeke and 
Māra Kai 

• Ki Ora te Taiao – 
Kaitiakitanga 

• Kia Ora te Ahurea – Māori 
identity and culture 

• Kia Ora te Ranatahi – 
Realising rangatahi 
potential  

• Kia Ora te Whānau – 
Whānau and Tamariki 
wellbeing 
 

Communication with Te 
Kawerau ā Maki as mana 
whenua occurred during the 
development of the programme, 
including discussions on pā 
harakeke locations. Te Atatū 
Marae Coalition, local weavers 
and He Tohu Aroha Trust are 
key partners in the 
Harbourview-Orangihina pā 
harakeke. Te Ukaipo (now Te 
Waipuna Puawai) is a key 
partner in establishing a pā 
harakeke in Rānui. Aspirations 
expressed include building local 
capacity in the traditional 
knowledge practices and uses 
relating to harakeke. 
Engagement is maintained with 
the Rānui Māori Women’s 
Welfare League who have 
expressed their ongoing 
support for this initiative. 

EcoMatters 
programmes 

• Ki Ora te Taiao – 
Kaitiakitanga 

• Kia Ora te Ahurea – Māori 
identity and culture 

• Kia Ora te Ranatahi – 
Realising rangatahi 
potential  

• Kia Ora te Whānau – 
Whānau and Tamariki 

EcoMatters has a memorandum 
of understanding with local iwi 
Te Kawerau ā Maki. 

EcoMatters regularly hold 
traditional Māori weaving and 
medicinal plants (rongoa) 
workshops as part of their 
seminar/workshop education 
programme. EcoMatters 
provides support to build the 
capacity of other organisations 
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wellbeing 
 

involved in developing and 
delivering environmental 
initiatives. This includes Māori 
organisations such as the Te 
Atatū Marae Coalition to 
develop the waste management 
components of a Matariki event. 

EcoMatters also acts as an 
umbrella organisation to enable 
developing organisations 
without established financial 
systems and processes to apply 
for grants. This has included 
acting as an umbrella 
organisation for He Tohu Aroha 
Co-op for a $50k grant towards 
a resource recovery centre trial 
in West Auckland. 

Ope hauāuru: 
building 
sustainable 
community 

• Kia Ora te Reo – Te reo 
Māori  

• Ki Ora te Taiao – 
Kaitiakitanga 

• Kia Ora te Ahurea – Māori 
identity and culture 

• Kia Ora te Ranatahi – 
Realising rangatahi 
potential  

• Kia Ora te Whānau – 
Whānau and Tamariki 
wellbeing 
 

The sustainable community 
coordinator (kairāranga) will 
have strong connections to 
mana whenua and mātāwaka 
organisations. Their role is to 
weave and strengthen 
community, whānau and 
Enviroschool connections to 
grow sustainable community 
supporting whānau and tamariki 
wellbeing. Experiential action 
learning that supports 
kaitiakitanga is the main context 
for learning Te Aho Tū Roa is a 
Māori language immersion 
kaupapa, and functions with a 
similar intention to connect 
intergenerationally in homes 
and community. As well as 
initiating action projects, it 
serves to amplify and deepen 
existing kaupapa such as Te 
Aho Matua. 

65. Where aspects of the proposed work programme are anticipated to have a significant impact 
on activity of importance to Māori then appropriate engagement will be undertaken.  

Ngā ritenga ā-pūtea 
Financial implications  

66. Through the Long-term Plan 2024-2034, the Governing Body adopted the new ‘Fairer 
Funding’ model, which changes how the level of funding is allocated for each local board. 
This is reflected in the Local Board Funding Policy 2025 to be implemented starting financial 
year 2025/2026. 

67. Under Fairer Funding, the Henderson-Massey Local Board did not receive any additional 
operational funding for the 2025/2026 financial year.  



 

 

Approval of the 2025/2026 Henderson-Massey Local Board Local Environmental Management 
Work Programme  

Page 86 

 

It
e
m

 1
5

 

68. The proposed Local Environmental Management Work Programme for 2025/2026 totals to 
$324,175 of the local board’s operational budget. This budget represents discretionary 
funding that the local board uses to support projects they wish to realise. This amount can 
be accommodated within the local board’s total budget for 2025/2026. 

69. The proposed work programme also notes regionally funded programmes Auckland 
Emergency Management. 

Ngā raru tūpono me ngā whakamaurutanga 
Risks and mitigations  
70. If the proposed Local Environmental Management Work Programme is not approved in a 

timely manner, there is a risk that activities may be delayed or not delivered within the 
financial year. 

71. Risks and mitigations for new activity lines were considered during the scoping phase. There 
may be risks associated with trialling a new activity for the first year. These will be 
continually assessed and reported to the local board. 

72. Resourcing of the work programme is based on current staff capacity within departments. 
Therefore, changes to staff capacity may also have an impact on work programme delivery. 

73. Table 4 shows the key risks associated with activities in the proposed 2025/2026 work 
programme, as well as proposed mitigations.  

Table 4: Key risks and mitigations for activities  

Activity name Risk Mitigation Rating after 
mitigation 

Climate action 
activator 

Implementation of the 
climate action plan and 
amplification of local 
climate action is 
dependent on funding 
availability, some of 
which may not be 
covered by this 
proposal. 

The Henderson- 
Massey Local Board 
has indicated a 
commitment to climate 
change mitigation and 
adaptation 
programmes, so this 
risk is considered low. 
These include many of 
the EcoMatters funded 
programmes. 

Low 

EcoMatters 
programmes 

EcoMatters initiatives 
are dependent on 
longstanding 
partnerships with three 
local boards 
(Henderson-Massey, 
Waitākere Ranges and 
Whau). Funding for the 
EcoMatters 
environment centre and 
sustainability hub 
underpins ongoing 
operations and the 
ability of EcoMatters to 
deliver this and other 
programmes. 

All three local boards 
have indicated ongoing 
support of the 
environment centre and 
sustainability hub so 
this risk is considered 
low. 

Low 
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Kaitiaki project - 
pā harakeke and 
Māra kai 

Installing a pā harakeke 
is a weather dependent 
activity where inclement 
weather may result in 
unavoidable 
adjustments to 
timelines. 

Local park rules 
prohibit the installation 
of gardens during 
winter months, which 
will be taken into 
account to ensure 
timely programme 
delivery. 

Low 

Ngā Puna Manaaki 
Īnanga 

This project relies on 
favourable weather for 
parts of its delivery. 

There is a risk of lack of 
uptake from the local 
community. 

There is built in 
contingency plants for 
adverse weather. 

Community Waitākere 
have worked with their 
local community for 
many years, so this 
would be a low risk. 
Schools are very 
engaged in the project. 

Low 

Ope hauāuru: 
building 
sustainable 
community 

There may be a lack of 
enabling infrastructure 
to support new 
Enviroschools 
participation. 

The Enviroschools 
facilitator and 
sustainable community 
coordinator will support 
any funding and 
sponsorship 
applications. 

Low 

Pest free Te Atatū 
coordinator 

There is a risk of 
landowners and 
community groups not 
interested in 
participating.  

This programme has an 
established history in 
the area and the 
contractor has strong 
engagement 
experience. 

Low 

Te Wai O Pareira – 
Rivercare Group  

This programme relies 
on the willingness of 
volunteers and 
community to be 
engaged and take part 
in the activities. 

This programme builds 
on positive 
relationships and 
momentum that already 
exists in the local 
community and 
Henderson-Massey 
ecological networks. 

Low 

74. Where a work programme activity cannot be completed on time or to budget, due to 
unforeseen circumstances, this will be signalled to the local board at the earliest opportunity.  

Ngā koringa ā-muri 
Next steps  
75. Delivery of the activity in the approved work programme will commence once approved and 

will continue until 30 June 2026. Activity progress will be reported to the local board on a 
quarterly basis.  

76. Where the work programme identifies further decisions and milestones for each activity, 
these will be brought to the local board when appropriate. 
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Approval of the Henderson-Massey Local Board Local 
Governance work programme 2025/2026 

File No.: CP2025/11634 
 

    

 

Te take mō te pūrongo 
Purpose of the report  
1. To approve the 2025/2026 Henderson-Massey Local Board Local Governance work 

programme and its associated budget. 

Whakarāpopototanga matua 
Executive summary  
2. This report presents the board’s Local Governance work programme and associated 

budgets for approval for delivery within the 2025/2026 financial year (see Attachment A).  

3. The work programme responds to the following outcome and objectives that the local board 
identified in the Henderson-Massey Local Board Plan 2023: 

• Our People: 

- Communities are empowered to lead and deliver on their aspirations. 

- Māori are represented through trusting and productive mana whenua and 
mataawaka relationships. 

4. The board provided feedback to staff on the projects it would like to fund in a series of 
workshops. The board indicated its support for the following projects, with budgets as listed 
below: 

• Elevating Participation through new engagement tools - $10,000 

• Mana Whenua Engagement - Henderson-Massey - $5,000 

5. The proposed work programme has a total value of $15,000, which can be funded from 
within the board’s draft local operational budget for the 2025/2026 financial year.  

6. Updates on the delivery of this work programme will be provided through the board’s 
quarterly performance reports. 

 

Ngā tūtohunga 
Recommendation/s  
That the Henderson-Massey Local Board: 

a) whakaae / approve the Local Governance work programme 2025/2026 (Attachment A to the 
agenda report). 

 

Horopaki 
Context  
7. Each year, the local board decides which activities to allocate its annual budget toward, 

through a series of workshops. The local board feedback in these workshops have informed 
the work programme. 

8. The work programme responds to the outcomes and objectives that the local board 
identified in the Henderson-Massey Local Board Plan 2023. The specific outcome that is 
reflected in the work programme is: 
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• Our People: 

- Communities are empowered to lead and deliver on their aspirations. 

- Māori are represented through trusting and productive mana whenua and 
mataawaka relationships. 

Tātaritanga me ngā tohutohu 
Analysis and advice  
9. Local boards have a key role in identifying and communicating the views of local people on 

regional strategies, policies, plans and bylaws to the Governing Body, and provide input to 
the Governing Body on any regional decision that impacts on the local board area. 

10. Local boards also provide local leadership and develop relationships with the community, 
community organisations and special interest groups in the local area.  

11. The proposed activity for delivery as part of the Henderson-Massey Local Board Local 
Governance work programme 2025/2026 is detailed below (refer to Attachment A of the 
agenda report).  

• Henderson-Massey Local Board Engagement - $15,000 Local Operating Expenditure. 

12. This activity provides resource to enable increased community engagement beyond what is 
available through existing operational budgets. The funding may be used to cover costs 
such as creating and distributing engagement material, increasing the community's 
awareness of the role and responsibilities of the local board, venue hire for engagement 
events, and other resource costs associated with increased community engagement. 

13. The Mana Whenua Engagement component is a contribution towards a jointly-funded Te 
Kawerau ā Maki Community Officer for the west Auckland LB areas to help the iwi better 
connect with the local boards and community within its heartlands. 

Tauākī whakaaweawe āhuarangi 
Climate impact statement  
14. The proposed work programme is anticipated as having a neutral impact on greenhouse gas 

emissions and neutral contribution towards adapting to the impacts of climate change. 

Ngā whakaaweawe me ngā tirohanga a te rōpū Kaunihera 
Council group impacts and views  
15. The work programme was developed through a collaborative approach by operational 

council departments, with each department represented in the integrated team that 
presented the draft work programme to the local board at a series of workshops.  

Ngā whakaaweawe ā-rohe me ngā tirohanga a te poari ā-rohe 
Local impacts and local board views  
16. The proposed Local Governance work programme has been considered by the local board 

in a series of workshops from October 2024 to May 2025. The views expressed by local 
board members during the workshops have informed the recommended work programme.   

17. The activities in the proposed work programme align with the Henderson-Massey Local 
Board Plan 2023 outcomes.  

Tauākī whakaaweawe Māori 
Māori impact statement  
18. The Henderson-Massey Local Board has identified in its Local Board Plan 2023 a desire to 

build relationships with Māori. The proposed work programme activity would make resource 
available to deliver upon this objective, is responsive to obligations under Te Tiriti O 
Waitangi and will contribute to building enduring and positive relationships with mana 
whenua. 
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Ngā ritenga ā-pūtea 
Financial implications  

19. The proposed Local Governance work programme budget for 2025/2026 is $15,000 of the 
boards local operational budget. This amount can be accommodated within the board’s total 
draft budget for 2025/2026.  

Ngā raru tūpono me ngā whakamaurutanga 
Risks and mitigations  
20. Where a work programme activity cannot be completed on time or to budget due to 

unforeseen circumstances, this will be signalled to the local board at the earliest opportunity. 
Depending on the timing, reallocation to another work programme activity is an option. 

Ngā koringa ā-muri 
Next steps  
21. Delivery of the activity in the approved work programme will commence on 1 July 2025 and 

continue until 30 June 2026. Activity progress will be reported to the local board on a 
quarterly basis.   

22. Where the work programme identifies further decisions and milestones for each activity, 
these will be brought to the local board when appropriate. 

 

 

Ngā tāpirihanga 
Attachments 

No. Title Page 

A⇩  Henderson-Massey Local Board Local Governance Work Programme 
2025/2026 
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Ngā kaihaina 
Signatories 

Authors Wendy Kjestrup - Senior Local Board Advisor  

Authorisers Adam Milina - Local Area Manager  
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Henderson-Massey Local Grants Round Two 2024/2025 grant 
allocations 

File No.: CP2025/08871 
 

    

 

Te take mō te pūrongo 
Purpose of the report  
1. To fund, part-fund or decline applications received for the Henderson-Massey Local Grants 

Round Two 2024/2025. 

Whakarāpopototanga matua 
Executive summary  
2. The Henderson-Massey Local Board adopted the Henderson-Massey Local Grants 

Programme 2024/2025, which sets application guidelines for contestable community grants 
submitted to the board (Attachment A). 

3. This report presents applications received in the Henderson-Massey Local Grants Round 
Two 2024/2025 (Attachment B).  

4. The Henderson-Massey Local Board has set a total community grants budget of $79,697 for 
the 2024/2025 financial year, which will be allocated across two Local Grant Rounds and 
two Quick Response Grant rounds. 

5. After Quick Response Grant Round Two, we have a remaining balance of $29,770.22. 

6. In April, we received a $500 refund from Henderson Valley Playcentre (LG2505-151) as the 
project did not proceed due to insufficient funding. We also received a $1,104.50 refund from 
the Lake Pano Project (LG2205-173) as the project was only partially delivered. 

7. In May, we received a $434.44 refund from Habitat for Humanity Northern Region Limited 
(QR2205-243) for underspent funds, which were returned to the Council. 

8. This leaves $31,809.16 available for allocation in the subsequent round. 

9. Fifty applications were submitted towards Henderson-Massey Local Grants Round Two, 
requesting a total of $234,399.51. 

 

Ngā tūtohunga 
Recommendation/s  
That the Henderson-Massey Local Board: 

a) whakaae / agree to fund, part-fund, or decline the following Local Grants Round Two 
2024/2025 applications: 
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Applicatio
n ID 

Organisation  Main focus Requesting 
funding for  

Amount 
requested 

Eligibility 

LG2505-
201 

Habitat for 
Humanity 
Northern 
Region Limited 

Community Towards purchase 
of winter warmer 
pack items for 
healthy homes and 
winter warmer packs 
project from 1 July 
2025 to 30 June 
2026 

$5,000.00 Eligible 

LG2505-
204 

Waitakere 
Chinese 
Association Inc 

Community Toward stage sound 
equipment, 
performer wages, 
event design and 
printed posters and 
flyers, venue hire on 
4 October 2025 

$5,000.00 Eligible 

LG2505-
210 

Pet Whisperer 
Rescue Trust 

Environment Towards trapping 
and desexing, 
microchipping and 
NZCAR registration, 
flea & parasite 
treatment and 
veterinary care 
including euthanasia 
from 1 July 2025 to 
1 January 2026 

$5,000.00 Eligible 

LG2505-
215 

West Auckland 
Mental Health 
Support Trust 

Community Towards volunteer 
tutors' cost, course 
materials, outings 
and extra activities 
for Cultural 
programs for people 
impacted by mental 
health challenges 
project from 7 July 
2025 to 6 July 2026 

$5,000.00 Eligible 

LG2505-
216 

Oati Trust Community Towards purchase 
the branded 
marquee and PA 
system for Te 
Wānanga Ihorangi 
from 1 July 2025 to 
12 December 2025 

$4,764.00 Eligible 

LG2505-
217 

Communicare Community Towards venue hire 
at Sturges West 
Community House 
from 1 July 2025 to 
30 June 2026 

$4,800.00 Eligible 

LG2505-
218 

Malosiga 
Funafuti Inc 

Sport and 
recreation 

Towards venue hire 
for Malosiga Social 
Volleyball from 7 
May 2025 to 29 
October 2025 

$5,000.00 Ineligible 
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LG2505-
220 

Pea-Knuckle 
Productions 
Limited 

Community Towards venue 
expenses, 
production costs, 
marketing and 
promotion expenses, 
event coordination 
fees and security 
cost on 5 October 
2025 

$5,000.00 Eligible 

LG2505-
221 

Guardians of 
Our Children 
Charitable 
Trust 

Community Towards operational 
cost for running MTP 
and TT programmes 
from 1 July 2025 to 
30 June 2026 

$5,000.00 Eligible 

LG2505-
222 

Seed 2 Harvest 
Trust Limited 

Community Towards marketing 
and promoting costs, 
venue and 
equipment hire, 
outdoor activities, DJ 
entertainment, 
catering and petrol 
voucher on 9 August 
2025 

$5,000.00 Eligible 

LG2505-
223 

Zeal Youth 
Trust Aotearoa 
- West 
Auckland 

Community Towards youth 
worker wages, 
admin costs, prizes 
and promotional 
costs from 1 July 
2025 to 30 June 
2026 

$5,000.00 Eligible 

LG2505-
224 

West Auckland 
Historical 
Society 
Incorporated 

Community Towards website 
design and training 
from 14 July 2025 to 
30 September 2025 

$2,875.00 Eligible 

LG2505-
228 

BURUNDIAN 
ASSOCIATION 
IN NEW 
ZEALAND 
INCORPORAT
ED 

Community Towards venue hire, 
petrol voucher, 
refreshment/catering 
costs, costumes and 
decoration costs for 
Burundian National 
Day on 5 July 2025 

$9,395.00 Eligible 

LG2505-
229 

Momentum 
Charitable 
Trust 

Community Towards facilitated 
fees for two one-day 
life and financial 
skills programmes 
from 2 July 2025 to 
30 September 2025 

$3,390.00 Eligible 

LG2505-
232 

Mount Tabor 
Trust 

Arts and 
culture 

Towards craft card, 
paint for art, bead 
supplies, art and 
craft materials, wool 
for felting, 
watercolour paints 
and pads and tea 
towels for art sales 

$3,892.46 Eligible 
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from 5 July 2025 to 
30 June 2026 

LG2505-
233 

Bunton Boxing Sport and 
recreation 

Towards gym lease, 
uniform, boxing 
equipment and 
marketing materials 
for Bunton Boxing 
Gym from 12 April 
2025 to 5 April 2030 

$5,000.00 Ineligible 

LG2505-
236 

Age Concern 
Auckland Trust 

Community Towards wages, 
photography 
equipment rental, 
marketing and 
promotional 
materials, 
photographic display 
materials and public 
art exhibition cost 
from 1 October 2025 
to 31 March 2026 

$5,000.00 Eligible 

LG2505-
241 

The Brian 
Injury 
Association 
(Auckland) 
Incorporated 

Community Towards facilitator 
fees, advertising, 
resource material 
and kitchen/kai 
supplies for Making 
Headway - West 
Auckland 
programme from 1 
July 2025 to 30 June 
2026 

$5,000.00 Eligible 

LG2505-
245 

T R Pavey Arts and 
culture 

Towards art 
materials for 
Wāwāhi Tāhā x 
Manahua project 
from 1 August 2025 
to 31 August 2026 

$5,000.00 Eligible 

LG2505-
247 

Auckland 
Basketball 
Services 
Limited 

Sport and 
recreation 

Towards hall hire 
and west Auckland 
community 
development officer 
wages for Junior 
Development 
Program from 1 July 
2025 to 31 March 
2026 

$5,000.00 Eligible 
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LG2505-
248 

Dayspring 
Trust 

Community Towards Maternal 
Mental Health 
Counselling Team 
Leader’s wages from 
1 July 2025 to 30 
January 2026 

$5,000.00 Eligible 

LG2505-
249 

Breathe Move 
Enliven Limited 

Community Towards 
Professional 
leadership/musician
ship and support 
crew, venue hire, kai 
and refreshments for 
Voices for Unity: 
Simple Songs 
Celebrating World 
Traditions project 
from 1 September 
2025 to 30 April 
2026 

$5,000.00 Eligible 

LG2505-
250 

The Scout 
Association Of 
New Zealand – 
Te Atatū 
Endeavour 
Group 

Community Towards purchase 
of life jackets from 
29 August 2025 to 3 
October 2025 

$3,000.00 Eligible 

LG2505-
251 

Sangha 
Wellness NZ 
Limited 

Community Towards instagram 
ads promotion, 
subscriptions to fun 
the platform, website 
logo, design and 
tech stack to support 
the platform and 
social promotion 
from 2 July 2025 to 
19 December 2025 

$5,000.00 Eligible 

LG2505-
252 

Athletics New 
Zealand 
Incorporated 

Events Towards security 
cost for Sir Graeme 
Douglas 
International event 
on 8 February 2026 

$4,810.05 Eligible 

LG2505-
253 

House of 
Science NZ 
Charitable 
Trust 

Community Towards purchase 
of bilingual (English 
and Te Reo Māori) 
comprehensive 
science resource 
kits from 14 July 
2025 to 3 July 2026 

$5,000.00 Eligible 
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LG2505-
255 

Flanshaw Road 
School Board 
of Trustees 

Community Towards timber 
posts, timber, nails, 
chicken wire, builder 
labour for Te Iti Wae 
Nui - Flanshaw Tiny 
Urban Forest Project 
from30 June 2025 to 
30/10/2025 

$5,000.00 Eligible 

LG2505-
257 

Atibun West 
Auckland 
Incorporated 

Community Towards venue hire, 
refreshment and 
resources for 
Enriching our 
community wellbeing 
project from 31 
October 2025 to 31 
December 2026 

$5,000.00 Eligible 

LG2505-
258 

Birdcare 
Aotearoa 

Community Towards operational 
expenses for Caring 
for Henderson-
Massey's bird 
casualties at 
BirdCare Aotearoa 
project from 1 
August 2025 to 30 
July 2026 

$5,000.00 Eligible 

LG2505-
259 

Bhartiya Samaj 
Charitable 
Trust 

Community Towards Venue 
Hire, Koha to 
Volunteers, Events 
Celebration/ 
Decoration, Video 
and Photography at 
the events, 
Transport (bus hire 
for outings), Sound 
Hire for the events, 
and Counselling 
(Elder Abuse) from 1 
July 2025 to 30 June 
2026 

$5,000.00 Eligible 

LG2505-
260 

The Upside 
Downs 
Education Trust 

Community Towards speech and 
language therapy 
from 2 July 2025 to 
2 July 2026 

$4,000.00 Eligible 
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LG2505-
261 

Etu Rakau 
Charitable 
Trust 

Community Towards Design and 
installation of an 
overhead irrigation 
system, Soil and 
Compost, Seed 
Stock, Seedling 
Trays & Pots | 
Biodegradable Pots 
and tray, Labels 
Markers and Health 
and Saftety items for 
Te Whare Tipu 
project from 1 July 
2025 to 31 
December 2026 

$5,000.00 Eligible 

LG2505-
263 

Re-creators 
charitable Trust 

Community Towards project 
management, 
admin, tutor, 
marketing and prep 
and materials costs 
and rent from 1 July 
2025 to 30 
September 2025 

$4,960.00 Eligible 

LG2505-
264 

Glass Ceiling 
Arts Collective 
Limited 

Arts and 
culture 

Towards tutor fee 
and venue hire from 
5 July 2025 to 31 
October 2025 

$5,000.00 Eligible 

LG2505-
265 

Recreate NZ Community Towards rent, 
activity provision 
costs, event 
coordination cost, 
transport, office 
wages and event 
facilitation cost for 
Recreate NZ West 
Auckland Youth 
Programmes and 
Operations from 14 
July 2025 to 19 
December 2025 

$5,000.00 Eligible 

LG2505-
266 

Brain Play 
Limited 

Community Towards laptop hire 
and 3D printer hire 
for Matariki 
Makerspace project 
from 6 July 2025 to 
31 July 2025 

$3,013.00 Eligible 

LG2505-
267 

Te Atatu 
Seniors Group 

Community Towards purchasing 
kitchen supplies, 
food, games, 
advertising and 
entertainment items 

$1,000.00 Eligible 
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from 2 July 2025 to 
20 December 2025 

LG2505-
268 

Kura Cares 
Charity 

Sport and 
recreation 

Towards equipment, 
coach fees and 
graduation dinner for 
Community 
Bootcamp from 15 
June 2025 to 7 
September 2025 

$5,000.00 Ineligible 

LG2505-
269 

West Auckland 
Youth 
Development 
Trust 

Community Towards venue, 
coach and mentor 
costs from 7 July 
2025 to 30 
November 2025 

$5,000.00 Withdrawn 

LG2505-
270 

Youloveit Ltd Sport and 
recreation 

Towards online 
marketing from 1 
July 2025 to 1 July 
2026 

$5,000.00 Eligible 

LG2505-
271 

All For 
Learning 
Limited 

Community Towards delivering 
fee, manufacturing 
of tap and talk pens, 
book printing, 
programming and 
coding, te reo Maori 
voice recording, 
design of te reo 
Maori resource book 
for Kia ako tahi tātou 
project from 7 July 
2025 to 30 June 
2026 

$5,000.00 Eligible 

LG2505-
272 

Mobility 
Assistance 
Dogs Trust 

Community Towards veterinary 
costs from 1 July 
2025 to 30 
September 2025 

$1,000.00 Eligible 

LG2505-
273 

Te Pou Theatre 
Trust 

Arts and 
culture 

Towards 
scriptwriting mentor 
fees for 2025 
Kōanga Festival 
Playwrights 
Programme from 15 
September 2025 to 
21 September 2025 

$4,900.00 Eligible 

LG2505-
274 

Red Leap 
Charitable 
Trust Board 

Arts and 
culture 

Towards workshop 
costs from 1 July 
2025 to 1 October 
2025 

$3,600.00 Eligible 

LG2505-
275 

Atamira Dance 
Collective 
Charitable 
Trust 

Arts and 
culture 

Towards dance artist 
fees for Kia 
Pohewatia from 25 
August 2025 to 14 
September 

$5,000.00 Eligible 
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LG2505-
276 

Action 
Education Inc 

Arts and 
culture 

Towards facilitator 
fees for Āhuru - Safe 
and supportive 
spaces for youth 
expression 
workshop from 1 
July 2025 to 30 June 
2026 

$5,000.00 Eligible 

LG2505-
277 

Crescendo 
Trust of 
Aotearoa 

Arts and 
culture 

Towards lease costs 
for music mentoring 
and well-being 
programmes for 
rangatahi and 
community 
programme from 1 
July 2025 to 30 June 
2026 

$5,000.00 Eligible 

LG2505-
278 

Tuilaepa Youth 
Mentoring 
Service 

Community Towards hire bouncy 
castle, equipment 
hire for two events of 
carnival toys and 
giant games, 
marketing costs, 
venue contribution, 
catering for TYMS 
Whānau Fun Day 
from 6 September 
2025 to 31 
December 2025 

$5,000.00 Eligible 

LG2505-
280 

Waitemata 
Table Tennis 
Association Inc 

Sport and 
recreation 

Towards coaching 
costs for beginner's 
classes from 1 July 
2025 to 31 August 
2025 

$5,000.00 Eligible 

LG2505-
282 

Pacific 
Enterprise 
People Ltd 

Community Towards facilitator 
fees, administration 
support costs, 
marketing and 
communication 
costs, venue hire, 
printing cost, 
catering, 
transportation costs 
for PaCIVICa project 
from 1 July 2025 to 
31 August 2025 

$5,000.00 Eligible 

Total 

      $234,399.51   
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Horopaki 
Context  
10. The local board allocates grants to groups and organisations delivering projects, activities 

and services that benefit Aucklanders and contribute to the vision of being a world-class city. 

11. The local board grants programme sets out: 

a) local board priorities 

b) lower priorities for funding 

c) exclusions 

d) grant types, the number of grant rounds, and when these will open and close  

e) any additional accountability requirements. 

12. The Henderson-Massey Local Board adopted the Henderson-Massey Local Grants 
Programme 2024/2025, which sets application guidelines for contestable community grants 
submitted to the board (Attachment A). 

13. The community grant programmes have been extensively advertised through the council 
grants webpage, local board webpages, local board e-newsletters, Facebook pages, council 
publications, and community networks. 

Tātaritanga me ngā tohutohu 
Analysis and advice  
14. The aim of the local board grant programme is to deliver projects and activities which align 

with the outcomes identified in the local board plan. All applications have been assessed 
utilising the Community Grants Policy and the local board grant programme criteria. The 
eligibility of each application is identified in the report.   

Tauākī whakaaweawe āhuarangi 
Climate impact statement  
15. The Local Board Grants Programme aims to respond to Auckland Council’s commitment to 

address climate change by providing grants to individuals and groups for projects that 
support and enable community climate action. 

16. Community climate action involves reducing or responding to climate change by local 
residents in a locally relevant way. Local board grants can contribute to expanding climate 
action by supporting projects that reduce carbon emissions and increase community 
resilience to climate impacts. 

17. Examples of projects include local food production and food waste reduction, increasing 
access to single-occupancy transport options, home energy efficiency and community 
renewable energy generation, local tree planting and streamside revegetation, and 
educating about sustainable lifestyle choices that reduce carbon footprints. 

Ngā whakaaweawe me ngā tirohanga a te rōpū Kaunihera 
Council group impacts and views  
18. The focus of an application is identified as arts, community, events, sport and recreation, 

environment, or heritage. Based on the focus of an application, a subject matter expert from 
the relevant department will provide input and advice. 

19. The grants programme has no identified impacts on council-controlled organisations and 
therefore their views are not required. 

 

Ngā whakaaweawe ā-rohe me ngā tirohanga a te poari ā-rohe 



Henderson-Massey Local Board 

17 June 2025   
 

 

Henderson-Massey Local Grants Round Two 2024/2025 grant allocations Page 113 
 

It
e
m

 1
7

 

Local impacts and local board views  
20. Local boards are responsible for the decision-making and allocation of local board 

community grants. The Henderson-Massey Local Board is required to fund, part-fund or 
decline these grant applications against the local board priorities identified in the local board 
grant programme. 

21. Staff will provide feedback to unsuccessful grant applicants about why they have been 
declined, so they will know what they can do to increase their chances of success next time. 

Tauākī whakaaweawe Māori 
Māori impact statement  
22. The local board grants programme aims to respond to the council’s commitment to 

improving Māori wellbeing by providing grants to individuals and groups who deliver positive 
outcomes for Māori. Auckland Council’s Māori Responsiveness Unit has provided input and 
support towards the development of the community grant processes.  

Ngā ritenga ā-pūtea 
Financial implications  

23. The Henderson-Massey Local Board adopted the Henderson-Massey Local Grants 
Programme 2024/2025, which sets application guidelines for contestable community grants 
submitted to the board (Attachment A). 

24. This report presents applications received in the Henderson-Massey Local Grants Round 
Two 2024/2025 (Attachment B).  

25. The Henderson-Massey Local Board has set a total community grants budget of $79,697 for 
the 2024/2025 financial year, which will be allocated across two Local Grant Rounds and 
two Quick Response Grant rounds. 

26. After Quick Response Grant Round Two, we have a remaining balance of $29,770.22. 

27. In April, we received a $500 refund from Henderson Valley Playcentre (LG2505-151) as the 
project did not proceed due to insufficient funding. We also received a $1,104.50 refund from 
the Lake Pano Project (LG2205-173) as the project was only partially delivered. 

28. In May, we received a $434.44 refund from Habitat for Humanity Northern Region Limited 
(QR2205-243) for underspent funds, which were returned to the Council. 

29. This leaves $31,809.16 available for allocation in the subsequent round. 

30. Fifty applications were submitted towards Henderson-Massey Local Grants Round Two, 
requesting a total of $234,399.51. 

31. Appropriate financial officers have been consulted. 

Ngā raru tūpono me ngā whakamaurutanga 
Risks and mitigations  
32. The allocation of grants occurs within the guidelines and criteria of the Community Grants 

Policy and the local board grants programme. The assessment process has identified a low 
risk associated with funding the applications in this round. 

Ngā koringa ā-muri 
Next steps  
33. Following the Henderson-Massey Local Board allocating funding to Local Round Two 

grants, grants staff will notify the applicants of the local board’s decision. 
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Ngā tāpirihanga 
Attachments 

No. Title Page 

A⇩  Henderson Massey Community Grants Programme 2024/2025 115 

B⇩  Henderson Massey Local Grant Round Two - Application Summary 121 

       

Ngā kaihaina 
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Authors Bilin He - Grant Advisor  
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Adam Milina - Local Area Manager  

 
  



























































































































































































































































































































































































































































































































Henderson-Massey Local Board 

17 June 2025   
 

 

Local board feedback on the recommendations for the Tsunami Resilience Project Page 367 
 

It
e
m

 1
8

 

Local board feedback on the recommendations for the 
Tsunami Resilience Project 

File No.: CP2025/11698 
 

    

 

Te take mō te pūrongo 
Purpose of the report  
1. To seek feedback from local boards on the recommendations for the Civil Defence and 

Emergency Management Committee on enhancing tsunami resilience in Tāmaki Makaurau 
Auckland. 

Whakarāpopototanga matua 
Executive summary  
2. Auckland Emergency Management has developed a set of recommendations for the Civil 

Defence and Emergency Management Committee to increase tsunami resilience in Tāmaki 
Makaurau Auckland.  

3. The recommendations are based on expert advice and computer modelling from leaders in 
the field of tsunami science, public communication, warnings, and alerts, as well as public 
input. 

4. The recommendations take a holistic approach at building resilience before and during 
tsunami emergencies, based on the exposure and vulnerability of coastal communities to 
damaging tsunami, and the effectiveness, reach, and cost of different resilience-building 
programmes and initiatives. 

5. The recommendations would be implemented through existing Auckland Emergency 
Management department budget. 

6. Public feedback on the recommendations has indicated strong overall support with some 
area-specific concerns. These concerns have been addressed through enhanced 
programmes recommended for those areas (e.g. Rodney local board area). 

7. Local board feedback will be collated and included as an attachment to the report to the Civil 
Defence and Emergency Management Committee meeting on 2 September 2025. 

 

Ngā tūtohunga 
Recommendation/s  
That the Henderson-Massey Local Board: 

a) whakarite / provide feedback on the recommendations for its local board area on enhancing 
tsunami resilience. 

 

Horopaki 
Context  
8. A tsunami is a series of powerful waves caused by large, sudden disturbances on or near 

the ocean floor. All of Tāmaki Makaurau Auckland's coastline is vulnerable to tsunami. 
Tsunami can hit the coast with massive force, creating strong currents and, where 
geography allows, can travel considerable distances inland across low-lying areas. They are 
most commonly caused by earthquakes but may also be the result of underwater volcanic 
eruptions or landslides. 
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9. Auckland Emergency Management has maintained multiple work streams related to tsunami 
hazards for more than 10 years. In 2017, a review of tsunami risk and vulnerability led to 
funding for a more coordinated approach to reducing tsunami risk in the region called the 
Tsunami Work Programme. 

10. The main outcomes of the Tsunami Work Programme have been delivered as a series of 
projects aimed at increasing tsunami resilience and the understanding of tsunami risk in 
Tāmaki Makaurau Auckland. Projects delivered to date include:  

• A pilot for new siren technologies installing two tsunami sirens in Ōrewa including ICT 
infrastructure upgrades. 

• Revised tsunami inundation (flood) modelling. 

• Revised tsunami evacuation zones and maps. 

• Tsunami Response Plan for the Auckland Emergency Management Emergency 
Coordination Centre. 

• Tsunami vulnerability assessments for our coastal communities.  

11. Current tsunami resilience-building initiatives include alignment with national public 
information campaigns, the inclusion of tsunami in general planning, public engagement, 
and hazard communication. This includes all-hazards community resilience projects such as 
the Local Board Emergency Readiness and Response Plans, Kia Rite Kia Mau schools 
programmes, and other community engagement opportunities.  

12. There is also widespread public alerting during tsunami emergencies, primarily through the 
media and the national Emergency Mobile Alert system. Emergency Mobile Alerts are 
issued by the National Emergency Management Agency, who are the authority responsible 
for issuing warnings for large tsunami than can impact inland. Auckland Emergency 
Management may also issue Emergency Mobile Alerts for smaller tsunami if there is an 
imminent risk to life. 

13. There are also currently two new-generation fixed public alerting structures (sirens) in 
Ōrewa. In late 2023, the Civil Defence and Emergency Management Committee approved 
the removal of the aging and compromised Meerkat Alerting Network, installed in limited 
areas by the Waitakere and Rodney District Councils. The CDEM Committee committed to 
reviewing the role of fixed sirens in tsunami alerting as part of a holistic review of tsunami 
resilience programmes and initiatives.  

 

Tātaritanga me ngā tohutohu 
Analysis and advice  
14. The Tsunami Work Programme was designed to advance regional understanding of tsunami 

risk and contribute to a unified, evidence-based strategy for improving resilience. While 
individual initiatives have delivered valuable outcomes, their integration into a set of 
recommendations now enables a more coordinated and holistic approach to strengthening 
tsunami resilience across the region.  

Recommendations development 

15. The tsunami inundation (flood) mapping and subsequent evacuation maps were released in 
February 2024 accompanied by a media campaign. They can be found on the Hazards 
Viewer, from the menu on the Auckland Emergency Management website 
(www.aem.govt.nz) under “Stay Informed”.  

16. The Tsunami Vulnerability Assessments were developed by the National Institute of Water 
and Atmosphere (NIWA) and provide a holistic assessment of the vulnerability of our 
geographic coastal communities (separated by census area unit) to tsunami. They consider 
multiple aspects of vulnerability, including ‘direct’ vulnerability (e.g. exposure to and height of 
potential tsunami waves, population and demographics, telecommunications coverage, 
exposure of critical social infrastructure such as schools and hospitals) and indirect 

http://www.aem.govt.nz/


Henderson-Massey Local Board 

17 June 2025   
 

 

Local board feedback on the recommendations for the Tsunami Resilience Project Page 369 
 

It
e
m

 1
8

 

exposure (e.g. exposure of access routes and other critical lifelines infrastructure that might 
create vulnerabilities if they are compromised for an extended time).  

17. The project identified 5 census area units that have ‘Very High’ direct vulnerability to tsunami 
(Figure 1): The Barrier Islands, Manly East, Ōrewa Central, Ōrewa South, Tāwharanui 
Peninsula. The reasons for these ratings include exposed population, aging population that 
may require additional time or assistance to evacuate, vulnerability of critical access routes, 
and number of visitors to the area.  

 

(Figure 1: Summary of direct vulnerability ratings from the NIWA Tsunami Vulnerability 
study) 

18. The project also identified 12 census area units as having ‘High’ direct vulnerability to 
tsunami: Browns Bay Central, Cape Rodney, Gulf Harbour South, Kawakawka Bay-Ōrere, 
Kohimarama, Milford Central, Mission Bay, Narrow Neck, Red Beach East, Saint Heliers 
North, Stanmore Bay East, and Wainui-Waiwera. 

19. A public survey on why people visit the coast, how they receive emergency alerts, and their 
confidence in responding to a tsunami emergency received over one thousand responses. 
We also engaged with mana whenua and iwi exposed to tsunami risk to better understand 
their communication needs. The survey received over 1000 responses.  
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(Figure 2: Summary of regional results from key metrics of our first survey in July/August 2024) 

20. GNS Science redeveloped an investment support tool to inform tsunami alerting nationally 
and applied it to the Tāmaki Makaurau Auckland region. As international leaders in the field 
of public information, education, warning and alerting for natural hazards, they also assisted 
us to identify and evaluate the effectiveness and cost of different resilience-building 
approaches.  

21. The GNS Science options assessment indicates that the most effective way to increase 
tsunami resilience is to adopt “a multi-channel, inclusive, people-centred approach that uses 
both modern technology and community-based efforts to ensure that warnings and alerts are 
understandable and actionable”. This includes using the Emergency Mobile Alert system as 
the backbone of an alerting strategy, with the proven effectiveness of media and existing 
electronic signage in areas of highest vulnerability. All alerting and warning strategies should 
be underpinned by public education, information, and planning, to build tsunami awareness, 
and ensure the public understand and take the appropriate steps to minimise their personal 
and community risk. 

22. Using the information built over Tsunami Work Programme, Auckland Emergency 
Management has developed recommendations based on community exposure, vulnerability, 
approach effectiveness, cost, and public feedback using the following principles and 
assumptions:  

• We will never be able to eliminate all tsunami risk 

• Aucklanders frequently visit coastal areas outside their local board 

• Tsunami vulnerability varies across the region due to factors like school locations and 
resident populations, requiring both local and regional resilience efforts 

• Communities not directly vulnerable to tsunami may experience hardship following an 
event as a result of other societal factors 

• Auckland Council supports an equitable approach to regional projects 

• Auckland Council supports decision-making informed by quality advice and a strong 
evidence base 

• Activities or initiatives that could be used for multiple different hazards are preferred 

• Procurement and investment decisions should align with the Auckland Council 
Procurement Principles, Auckland Plan 2050, and Whiria Te Muka Tangata (Māori 
Responsiveness Framework).  

Proposed recommendations 

23. The full recommendations report is attached, with recommendations separated into local 
board areas for ease of navigation.  

24. The recommendations are a combination of initiatives and programmes that are already in 
place that should be continued, revised or expanded, and new initiatives and programmes 
that should be developed with or for the community. They are described and summarised in 
Table 1 and 2.  

 

 

 

83% 
Live, work or 

enjoy recreation 
in tsunami 

evacuation zones 

21% 
Spend most of 
your time at the 

coast in or on the 
water 

85% 
Always or mostly 

are within cell 

phone coverage 

68% 
Have found 
Emergency 

Mobile Alerts 
useful in the past 

73% 
Feel they know 
what to do in 

tsunami  
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Table 1: Summary descriptions of all proposed recommendations  

Recommendation Description 

Continue 

Emergency Mobile Alert 
Our primary all-hazards alerting method remains 
Emergency Mobile Alert and natural warning signs 

Expand Emergency Mobile Alert 
Advocate for expansion of the Emergency Mobile Alert 
network (including cellular coverage and national 
messaging procedures) 

Strengthen Partnerships 
Work with partner organisations and community groups to 
promote tsunami readiness and response activities 

Local Board Leadership 
Involve Local Board members in future decision-making or 
tsunami readiness and response 

Joint Tsunami Planning 
Strengthen joint tsunami warning and alerting 
communication plans with operational partner agencies 

Marae Response Plans 
Support marae to include tsunami in their mare response 
planning 

Explore Emerging Technology 
Monitor and explore emerging alerting technologies 
including options for the disabled or vulnerable community 

Maintain Existing Alert Network 
Continue to test and maintain the existing tsunami siren 
network 

Develop 

Tsunami Information Boards and 
Signs 

Sensible and site appropriate public tsunami information 
and evacuation signage at key coastal locations across the 
region 

Tsunami Responsible Host 

Ensure tsunami feature in plans of any Auckland Council 
public facilities and accommodation inside evacuation 
zones (e.g. campgrounds, libraries, key coastal recreation 
areas) 

Public Awareness Programme 
Expand existing communications into a regional campaign 
to increase public awareness of tsunami risk and 
evacuations 

Advice and Guidance for boaties 
Develop tsunami advice and guidance specifically for 
boaties and marinas with our partner agencies 

Joint Tsunami Alerting 
Identify network and infrastructure vulnerabilities and plan 
with partners as appropriate (e.g. Auckland Transport, 
Auckland Lifelines Group etc) 

Develop Community Networks 

Work with community organisations and groups to develop 
tsunami specific readiness and response activities (e.g. 
response plans, response groups) in highly vulnerable 
communities 

Schools and Early Childhood 
Education 

Deliver education programmes and initiatives (e.g. tsunami 
hīkoi) for schools and early childhood centres in evacuation 
zones 

Permanent Alerting Infrastructure 
Scope potential locations for permanent alerting 
infrastructure (e.g. sirens or public address systems) in 
highly vulnerable communities 

 

Table 2: Summary descriptions of all proposed recommendations by local board area 
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Albert-Eden X X X X X X X X X X X      

Aotea Great 
Barrier 

X X X X X X X X X X X X X X X  

Devonport-
Takapuna 

X X X X X X X X X X X  X X X  

Franklin X X X X X X X X X X X  X X X  

Henderson-
Massey 

X X X X X X X X X X X      

Hibiscus 
and Bays 

X X X X X X X X X X X X X X X X 

Howick X X X X X X X X X X X      

Kaipātiki X X X X X X X X X X X    X  

Māngere-
Ōtāhuhu 

X X X X X X X X X X X      

Manurewa X X X X X X X X X X X      

Maungakiek
ie-Tāmaki 

X X X X X X X X X X X      

Ōrākei X X X X X X X X X X X   X   

Ōtara-
Papatoetoe 

X X X X X X X X X X X      

Papakura X X X X X X X X X X X      

Puketāpapa X X X X X X X X X X X      

Rodney X X X X X X X X X X X X X X X  

Upper 
Harbour 

X X X X X X X X X X X    X  

Waiheke X X X X X X X X X X X    X  

Waitākere 
Ranges 

X X X X X X X X X X X  X    

Waitematā X X X X X X X X X X X  X  X  

Whau X X X X X X X X X X X      

*Refer to recommendations report for suggested locations 

Public feedback 

25. Public feedback on the proposed recommendations was collected using the AK Have Your 
Say platform over a four-week period in April 2025. Invitations to take part in the AK Have 
Your Say campaign were circulated to all those signed up to the AK Have Your Say 
platform, as well as to the over 1000 respondents from the 2024 Survey, and via memos to 
the Local Boards, Auckland Council Advisory Panels, and via a social media campaign. 

26. The campaign attracted approximately 1,226 visits to the specific project page, and resulted 
in 83 responses, 7 representing groups or organisations. Despite best efforts, not all local 
board areas received public feedback. 

27. The feedback was generally positive with 80.7 per cent of feedback by local board area 
supporting all, or most, of the proposed recommendations (Table 3).  

Table 3: Summary recommendation support collected by local board area  

 

Support 
all 

Support 
most 

Do not 
support 

most 

Do not 
support 

any 

I don’t 
know 

Total 

Albert-Eden 1 0 1 0 1 3 

Aotea/Great Barrier  0 0 0 0 0 0 

Devonport-
Takapuna  

2 3 1 0 0 6 

Franklin 1 1 0 0 0 2 

Henderson-Massey 2 0 0 0 0 2 

Hibiscus and Bays  7 5 2 1 0 15 

Howick 4 0 0 0 0 4 
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Kaipātiki 0 1 0 1 0 2 

Māngere-Ōtāhuhu 0 0 0 0 0 0 

Manurewa 1 0 0 0 0 1 

Maungakiekie-
Tāmaki  

3 0 0 0 0 3 

Ōrākei 4 1 1 0 0 6 

Ōtara-Papatoetoe  0 0 0 0 0 0 

Papakura 2 1 0 0 0 3 

Puketāpapa 1 1 0 0 0 2 

Rodney 3 7 4 1 0 15 

Upper Harbour  3 1 0 0 0 4 

Waiheke 1 0 1 0 0 2 

Waitākere 2 5 0 1 0 8 

Waitematā 1 0 1 0 0 2 

Whau 1 2 0 0 0 3 

Total 39 28 11 4 1 83 

 

28. If written feedback was provided, it was considered and themed (Table 4).  

Table 4: Summary of written feedback themes  

 Theme  Count  Percent 

Generally support / Support without any clear reason 33 23% 

Support for expanding community initiatives 23 16% 

Specific suggestions to update/change to approach 19 13% 

Cost concerns 14 10% 

Preference to maintain sirens 12 8% 

Concerns over reliability of a mobile alert system 12 8% 

Generally opposed / Opposition without any clear 
reason 

11 8% 

Questions/seeking clarification 7 5% 

Accessibility and usability of warnings and escape 
routes 

4 3% 

Preference for mobile alert system 2 1% 

Other 5 4% 

 

29. Feedback across all local board areas was generally positive and supportive of 
recommendations, with clear enthusiasm for expanding community initiatives, increased 
public awareness campaigns, information boards and signs (captured in the theme “Specific 
suggestions to update/change to approach”). The most common negative theme across 
most local board areas was concerns over cost to the ratepayer, and investment in what was 
perceived to be a low-risk issue. 

30. However, respondents from Rodney and, to a lesser extent, Waitākere Ranges local boards, 
also expressed concerns about the reliability of the emergency mobile alert system and a 
preference to have maintained the former siren network as an alerting tool. We note that 
these are concerns raised since the aging Meerkat Alerting Network was removed in 2023 
and were specifically considered as part of the recommendation development.  
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Tauākī whakaaweawe āhuarangi 
Climate impact statement  
31. The recommendations in this report have no particular impacts on climate. 

Ngā whakaaweawe me ngā tirohanga a te rōpū Kaunihera 
Council group impacts and views  
32. The recommendations outlined in this report may result in the creation of assets - signage 

and information boards and/or permanent alerting infrastructure - that will require ongoing 
maintenance by Parks and Community Facilities department and Auckland Emergency 
Management. 

Ngā whakaaweawe ā-rohe me ngā tirohanga a te poari ā-rohe 
Local impacts and local board views  
33. The recommendations in this report are expected to benefit the residents and visitors to local 

boards.  

34. There is a specific recommendation in this report related to ‘Local Board Leadership’ that 
speaks to further developing the growing relationship between Auckland Emergency 
Management and local boards strengthened by the development of the Local Board 
Emergency Readiness and Response (ER&R) Plans. In practice, this would extend the 
important role of local boards as advocates for the use of ER&R plans in their communities 
to encouraging the public, businesses, and community groups to engage with building 
tsunami resilience and take steps to minimise their personal and collective risk. It also will 
include future discussions with local boards as land owners in the installation of permanent 
alerting infrastructure  

35. Local board views will form an important part of our final recommendation report to the Civil 
Defence and Emergency Management Committee in September 2025.  

Tauākī whakaaweawe Māori 
Māori impact statement  
36. Auckland Emergency Management has an ongoing programme to support iwi and marae in 

developing response plans “Whakaoranga Marae, Whakaoranga Whanau”. The 
recommendations in this report will strengthen this programme specifically with regards to 
tsunami risk, including with the 4 marae currently located within the tsunami evacuation 
zones. 

37. Auckland Emergency Management contacted iwi and Māori organisations via a memo in 
2024 and held subsequent discussions with those that responded with concerns about 
tsunami risk or interest in the project. Contact will be maintained through the Whakaoranga 
Marae, Whakaoranga Whanau programme. 

38. The ‘Kia Rite, Kia Mau’ school education programme, which aims to educate and engage 
children on hazard preparedness using the attributes of the Māori atua (gods), currently 
includes concepts of tsunami preparedness and may be further strengthen by the 
recommendations in this report. 

Ngā ritenga ā-pūtea 
Financial implications  

39. The costs associated with implementing the recommendations are budgeted for within 
Auckland Emergency Management department. The ongoing maintenance of any created 
assets will be carried out by Parks and Community Facilities and Auckland Emergency 
Management.  
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Ngā raru tūpono me ngā whakamaurutanga 
Risks and mitigations  
40. As a result of local government elections, the final opportunity for the Civil Defence and 

Emergency Management Committee to approve this report this calendar year will be in 
September. This has created constrained timelines to collect and synthesize the evidence 
basis for the recommendations and seek public and local board feedback on the proposal.  

41. To maximise opportunities for local board members to become familiar with and provide 
feedback on the recommendations, memos updating members of the project’s progress and 
opportunities to provide input have been sent to local boards since early 2024. A webinar on 
Monday 16 June at 1000hrs was opened to all local board members and was recorded for 
those unable to attend.  

42. There is a risk that a tsunami occurs before the recommendations are delivered. Tsunami 
alerts and warnings are currently provided via the national Emergency Mobile Alert system 
and traditional and social media. In a recent survey by the National Emergency Management 
Agency, the Emergency Mobile Alert system currently reaches over 87% of respondents. 
When paired with traditional and social media, an understanding of natural warnings signs, 
and the relative distance of most of the Tamaki Makaurau Auckland coastline from tsunami 
sources, this provides the basis for a very effective alert network.  

43. The proposed recommendations provide additional cost-effective solutions to reach the 
small percentage of the population that may not receive Emergency Mobiles Alerts in 
tsunami emergencies, raise tsunami awareness, and an understanding of the actions the 
public can take to minimise their personal and community tsunami risk. 

Ngā koringa ā-muri 
Next steps  
44. Feedback is sought by local boards who wish to provide it by no later than 4 July 2025. 

45. Feedback will be collated and combined with public feedback and submitted as an 
attachment to the CDEM Committee business report on 2 September 2025.  

46. If approved, scoping of capital works or community programmes and initiatives will be in 
Q3/4 FY25/26 with delivery of new programmes or initiatives from FY26/27.  

 
 

Ngā tāpirihanga 
Attachments 

No. Title Page 

A  Enhancing Tsunami Resilience in Tāmaki Makaurau Auckland.  
Recommendations by local board area (Under Separate Cover) 

 

       

Ngā kaihaina 
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Auckland Transport Kōkiri Quarterly Update - June 2025 

File No.: CP2025/11968 
 

    

 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to seek direction from the Henderson-Massey Local Board on 

two projects that are part of Auckland Transport’s (AT) network safety programme. Both 
projects are included in the Henderson-Massey Kōkiri Agreement. 

 

Whakarāpopototanga matua 
Executive summary  
2. This report provides an opportunity for the Henderson-Massey Local Board to provide 

feedback or make decisions related to its Kōkiri Agreement, a local plan that outlines levels 
of engagement between Auckland Transport (AT) and the local board on transport projects. 

3. This report follows up from a workshop held on Tuesday, 3 June 2025, with the Henderson-
Massey Local Board, where two Auckland Transport projects were presented. 

4. The first project, Henderson New Bus Layover Locations, proposes new layover bays on 
Dora Street, Cranwell Street, and Vitasovich Avenue to address capacity constraints and 
support upcoming City Rail Link (CRL) related construction. As this is a “consult” level of 
engagement, AT is seeking the local board’s support for the project to proceed. 

5. The second project, Forest Hill Road Pedestrian Improvements, proposes three new 
pedestrian refuge islands to improve safety near bus stops. As this is a “consult” level of 
engagement, AT is seeking the local board’s support for the project to proceed. 

 

Ngā tūtohunga 
Recommendation/s  
That the Henderson-Massey Local Board: 

a) tautoko / support the implementation of the Henderson New Bus Layover Locations project.  

b) tautoko / support the implementation of the Forest Hill Road Pedestrian Improvements 
project. 

 

Horopaki 
Context  
6. Auckland Transport (AT) manages Auckland’s transport network on behalf of Auckland 

Council. AT’s Kōkiri Agreement provides a structured annual process for local boards to 
engage with and influence transport projects and programmes. Every year, local boards and 
AT work together to set ‘levels of engagement’ for projects and programmes that AT is 
delivering. This process clearly defines the board’s expectations and AT’s responsibilities. 

7. The levels of engagement noted in the Kōkiri Agreement are derived from the International 
Association for Public Participation’s (IAP2) doctrine and were agreed between Auckland 
Council and Council Controlled Organisations in 2020. These levels are: 

a) Collaborate - AT and the local board are working together to deliver the project or 
programme. The local board leads the process of building community consensus. The 
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local board’s input and advice are used to formulate solutions and develop plans. 
Local board feedback is incorporated into the plan to the maximum extent possible. 

b) Consult - AT leads the project or programme but works with the local board providing 
opportunities to input into the plan. If possible, AT incorporates the local board’s 
feedback into the plan; and if it is not able to provides clear reasons for that decision. 

c) Inform – AT leads the project or programme but works with the local board providing 
opportunities to input into the plan. If possible, AT incorporates the local board’s 
feedback into the plan; and if it is not able to provides clear reasons for that decision. 

8. Any ‘Collaborate’ or ‘Consult’ project involves local board support that needs to be formally 
recorded. This report provides the necessary information to enable the Henderson-Massey 
Local Board to consider and support the following Auckland Transport projects: 

a) Henderson New Bus Layover Locations – a ‘Consult’ level of engagement project in 
the local board’s Kōkiri Agreement. 

b) Forest Hill Road Pedestrian Improvements – a ‘Consult’ level of engagement project in 
the local board’s Kōkiri Agreement. 

 

Tātaritanga me ngā tohutohu 
Analysis and advice  

Henderson New Bus Layover Locations 
9. This project is part of Auckland Transport’s work programme and responds to the need for 

additional bus layover capacity near Henderson Station. The project proposes new layover 
bays on Dora Street, Cranwell Street, and Vitasovich Avenue to support current and future 
bus operations, particularly during City Rail Link (CRL) construction. 

10. The project was workshopped with the Henderson-Massey Local Board on Tuesday, 3 June 
2025. During the workshop, the local board reviewed the proposed locations and design 
changes made in response to feedback from stakeholders including Fire and Emergency 
New Zealand and the Business Association. 

11. The proposed layovers will repurpose existing on-street parking to accommodate up to 
seven buses across the three sites. Adjustments were made to ensure emergency access 
and minimise disruption to local businesses. The Business Association acknowledged the 
constraints and expressed support for the initiative. 

12. Local Board Members provided informal support for the project proceeding to construction 
and requested that Auckland Transport continue to explore options for permanent toilet 
facilities for drivers and maintain open communication with stakeholders throughout the 
delivery phase. 
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Figure 1: Proposed layover location on Dora Street 
 

Figure 2: Proposed layover location on Cranwell Street 

 

Figure 3: Proposed layover location on Vitasovich Avenue 
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Forest Hill Road Pedestrian Improvements 
13. This project is part of Auckland Transport’s network safety programme and proposes the 

installation of three new pedestrian refuge islands at 61, 39, and 5 Forest Hill Road. The aim 
is to improve pedestrian safety near bus stops by reducing crossing distances and improving 
visibility. 

14. The project was workshopped with the Henderson-Massey Local Board on Tuesday, 3 June 
2025. The Local Board considered the proposed designs, which include kerb buildouts, 
pram crossings, and the relocation of bus stops to a tail-to-tail configuration. 

15. The proposed improvements will result in the removal of approximately 33 on-street parking 
spaces across the three locations. Staff outlined the trade-off between parking loss and 
safety benefits and supported proceeding with public engagement due to the scale of the 
changes. 

16. Local Board Members provided informal support for the project and noted that the area has 
a history of speed-related incidents.  

Figure 1: Proposed pedestrian refuge islands at 61 Forest Hill Road 

Figure 2: Proposed pedestrian refuge islands at 39 Forest Hill Road 
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Figure 3: Proposed pedestrian refuge islands at 6 Forest Hill Road 

Tauākī whakaaweawe āhuarangi 
Climate impact statement  
17. AT engages closely with the council on developing strategy, actions and measures to 

support the outcomes sought by the Auckland Plan 2050, the Auckland Climate Action Plan 
and the council’s priorities.   

18. AT reviews the potential climate impacts of all projects and works hard to minimise carbon 
emissions. AT’s work programme is influenced by council direction through Te-Tāruke-ā-
Tāwhiri: Auckland’s Climate Plan. 

 

Ngā whakaaweawe me ngā tirohanga a te rōpū Kaunihera 
Council group impacts and views  
19. The projects outlined in this report are part of Auckland Transport’s work programme and do 

not impact on other Auckland Council departments or facilities. Auckland Transport has 
engaged with relevant stakeholders, including Fire and Emergency New Zealand and the 
Business Association, to ensure alignment and address any operational concerns. 

 

Ngā whakaaweawe ā-rohe me ngā tirohanga a te poari ā-rohe 
Local impacts and local board views  
20. The Auckland Transport projects outlined in this report were workshopped with the 

Henderson-Massey Local Board on Tuesday, 3 June 2025. At that workshop, local board 
members provided informal support for both the Henderson New Bus Layover Locations and 
the Forest Hill Road Pedestrian Improvements projects. Members acknowledged the local 
impacts, including parking changes and operational needs, and informally supported the 
proposals progressing to the next stage of delivery. 

 

Tauākī whakaaweawe Māori 
Māori impact statement  
21. Auckland Transport is committed to meeting its responsibilities under Te Tiriti o Waitangi 

and its broader legal obligations in being more responsible or effective to Māori.  
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22. AT’s Māori Responsiveness Plan outlines the commitment to 19 mana whenua tribes in 
delivering effective and well-designed transport policy and solutions for Auckland. We also 
recognise mataawaka and their representative bodies and our desire to foster a relationship 
with them. This plan is available on the Auckland Transport website - 
https://at.govt.nz/about-us/transport-plans-strategies/maori-responsiveness-plan/#about  

23. In this case, neither decision involves a significant decision in relation to land or a body of 
water so specific Māori input was not sought.  

 

Ngā ritenga ā-pūtea 
Financial implications  

24. The Henderson New Bus Layover Locations and Forest Hill Road Pedestrian Improvements 
projects are part of Auckland Transport’s work programme and are fully funded by Auckland 
Transport. 

25. These projects have been scoped and workshopped with the Henderson-Massey Local 
Board. No funding is required from the Local Board. 

26. The Local Board is being asked to support the implementation of both projects so they can 
proceed to the next stages of delivery. 

 

Ngā raru tūpono me ngā whakamaurutanga 
Risks and mitigations  
27. The proposed projects do carry some risk. As with any construction activity, delivery may be 

affected by factors such as weather, contractor availability, or the discovery of unforeseen 
site conditions. 

28. Auckland Transport manages these risks through standard project controls, including 
contingency planning and stakeholder coordination. However, there remains a small risk of 
delays or minor scope adjustments during implementation. 

 

Ngā koringa ā-muri 
Next steps  
29. With support from the Local Board, the following projects will proceed to the next stages of 

delivery in line with Auckland Transport’s work programme. 

a) Henderson New Bus Layover locations project will proceed to construction and 
implementation, including communication with stakeholders and installation of layover 
infrastructure. 

b) Forest Hill Road Pedestrian Improvements – Advance to public engagement and 
detailed design, followed by construction planning. 

30. Auckland Transport will continue to update the Henderson-Massey Local Board on progress 
and provide further opportunities for input as required. 

 

Ngā tāpirihanga 
Attachments 
There are no attachments for this report.      
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Ngā kaihaina 
Signatories 
Authors Owena Schuster, Elected Members Relationship Partner  

Authorisers John Gillespie, Head Stakeholder & Community Engagement 
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Auckland Council's Quarterly Performance Report: 
Henderson-Massey Local Board for quarter three 2024/2025 

File No.: CP2025/12251 
 

    

 

Te take mō te pūrongo 
Purpose of the report  
1. To receive the Henderson-Massey Local Board’s integrated quarterly performance report for 

quarter three, 1 January to 31 March 2025.  

Whakarāpopototanga matua 
Executive summary  
2. This report includes financial performance, progress against work programmes, key 

challenges the board should be aware of and any risks to delivery against the 2024/2025 
work programme.  

3. The work programme is produced annually and aligns with Henderson-Massey Local Board 
Plan outcomes. 

4. The key activity updates from this quarter are: 

• Movies in Parks, Henderson Heroes and the Kite Day event were all delivered in the 
Henderson-Massey area in February 2025.  

• Henderson Town Centre Community-led Plan: Fund the activities identified in the 
Henderson Town Centre Community-led Plan, increasing collaboration between town 
centre stakeholders. Highlights included the upgrade of Catherine Plaza, which is set 
to begin in April 2025, the increased police foot patrols in the Henderson Town Centre 
and the 15 local board-funded CCTV cameras that are now on the Auckland Transport 
network.  

• Hub Services – Te Atatū Pātaka Kōrero Whare Hiranga Hapori – Te Atatū Peninsula 
Hub: Hub sites use an integrated service delivery model that provides access to a 
wide range of library, community centre/art centre and venue hire activities that cater 
to the diversity of the local community: This quarter, Te Atatū Community Hub have 
focused on delivering inclusive programming that reflects and celebrates the diverse 
communities in the Henderson-Massey area. 

5. All operating departments with agreed work programmes have provided a quarterly update 
against their work programme delivery. Activities are reported with a status of green (on 
track), amber (some risk or issues, which are being managed) or grey (cancelled, deferred 
or merged). There are no activities with a red status this quarter. 

 

Ngā tūtohunga 
Recommendation/s  
That the Henderson-Massey Local Board: 

a) receive the integrated performance report for quarter three ending 31 March 2025. 
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Horopaki 
Context  
6. The Henderson-Massey Local Board has an approved 2024/2025 work programme for the 

following: 

• Customer and Community Services 

• Economic Development 

• Local Environmental 

• Plans and Places 

• Auckland Emergency Management 

• Local Governance.  

7. The graph below shows how the work programme activities meet Local Board Plan 
outcomes. Activities that are not part of the approved work programme but contribute 
towards the local board outcomes, such as advocacy by the local board, are not captured in 
this graph.  

Graph 1: Work programme activities by outcome 

 

Tātaritanga me ngā tohutohu 
Analysis and advice  

Local Board Work Programme Snapshot 
8. The graph below identifies work programme activity by RAG status (red, amber, green and 

grey) which measures the performance of the activity. It shows the percentage of work 
programme activities that are on track (green), in progress but with issues that are being 
managed (amber), activities that have significant issues (red) and activities that have been 
cancelled/deferred/merged (grey). 

Graph 2: Work programme performance by RAG status 
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9. The graph below shows the stage of the activities in each departments’ work programmes. 
The number of activity lines differ by department as approved in the local board work 
programmes.   

Graph 3: Work programme performance by activity status and department 

 

Key activity updates from quarter three 
10. The delivery of Movies in Parks was successfully delivered at Henderson Park, Henderson 

on 21 February 2025 to an estimated audience of 1,600 and the Come Fly a Kite Festival 
was successfully delivered at Harbourview-Orangihina Park, Te Atatū Peninsula on 9 
February 2025 to an estimated audience of 2,500. The Henderson Heroes event on 23 
February 2025 attracted over 1,000 attendees to the Henderson Town Centre and opened 
with a cultural blessing followed by speeches from the local Labour MP and Henderson-
Massey local board members. 

11. Henderson Town Centre Community-led Plan: Fund the activities identified in the Henderson 
Town Centre Community-led Plan, increasing collaboration between town centre 
stakeholders which highlights the town centre positively and bolsters community safety 
through enhanced information sharing mechanisms. The 3.2 million upgrade of Catherine 
Plaza is set to begin in April with a signage board installed to inform the community. There 
has been an increase in police foot patrols in the Henderson Town Centre with a focus on 
liquor bans and transport hub safety. The 15 board-funded CCTV cameras are now on the 
Auckland Transport network, recording on a seven-day rolling basis, with police having the 
ability to access footage via their devices.  
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12. Hub Services – Te Atatū Peninsula Hub: Hub sites use an integrated service delivery model 
to provides access to a wide range of library, community centre/art centre and venue hire 
activities that cater to the diversity of the local community: This quarter, Te Atatū Community 
Hub focused on delivering inclusive programming that reflects and celebrates diverse 
communities. February saw the return of Geek Out for Pride with over 700 attendees 
enjoying a vibrant day of activities. Our Pride celebrations provided something for the whole 
whānau, reinforcing our commitment to inclusivity. 

Activities with significant issues 
13. There are no activities with significant issues this quarter.  

Activities on hold 
14. The following work programme activities have been identified by operating departments as 

on hold: 

• Taipari Strand – renew coastal assets: This project was on hold in quarter three. The 
project team will engage with Closed Landfills staff in quarter four to confirm project 
delivery approach and funding.  

• Te Rangi Hiroa-Birdwood Winery – West City Darts Association Incorporated lease: 
This item is on hold until seismic strengthening of the building has been completed in 
2025/2026.  

Tauākī whakaaweawe āhuarangi 
Climate impact statement  
15. Receiving performance monitoring reports will not result in any identifiable changes to 

greenhouse gas emissions.  

16. Work programmes were approved in June 2024 and delivery is already underway. Should 
significant changes to any projects be required, climate impacts will be assessed as part of 
the relevant reporting requirements. 

17. The local board is currently investing in a number of sustainability projects, which aim to 
build awareness around individual carbon emissions, and changing behaviour at a local 
level. These include:  

• Ope Hauāuru: Building Sustainable Community: Ope Hauāuru seeks to generate 
momentum for resilient, sustainable futures for the communities of Henderson-
Massey: Food security, water management and waste reduction remain major focuses 
for the schools engaged with Ope Hauāuru. Contractors are building partnerships with 
other community groups and local marae to strengthen community engagement with 
the Henderson-Massey schools. Additionally, efforts are being made to develop 
educational pathways that ensure consistent practices from early childhood centres 
through to secondary school.  

• Henderson-Massey: Love Your Streams (EcoMatters): To engage and support 
individuals, schools and community groups to adopt a proactive approach to enable 
the health of Henderson-Massey waterways: Sunnyvale Backyard Stream work was 
supported by 18 volunteers participating in six weekday working bees, focusing on 
weed control and site preparation for upcoming restoration plantings along Wāri and 
Sunnyside Streams. This effort was supplemented by 16 volunteers participating in 
two publicly advertised weekend stream care events, supported by Healthy Waters 
and the Making Space for Water programme. 
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Ngā whakaaweawe me ngā tirohanga a te rōpū Kaunihera 

Council group impacts and views  
18. When developing the work programmes council group impacts and views are presented to 

the local board. 

Ngā whakaaweawe ā-rohe me ngā tirohanga a te poari ā-rohe 
Local impacts and local board views  
19. This report informs the Henderson-Massey Local Board of the performance for quarter three 

ending 31 March 2025. 

Tauākī whakaaweawe Māori 
Māori impact statement  
20. Māori Responsiveness: Kaitūhono at Hoani Waititi Marae: Fund a sustainable, long-term 

programme of activities that build and strengthen relationships across West Auckland Māori 
communities, respond to key aspirations and deliver Māori outcomes: Highlights in February 
included a mataawaka engagement hui at Hoani Waititi Marae, local board members and 
marae trustees welcoming guests to Waitangi celebrations, Chairs meeting with the General 
Manager and Board of Trustees of Hoani Waititi Marae to discuss common issues and local 
board members and staff attending the manaakitanga hui at the marae in March. 

21. Harbourview-Orangihina – develop and implement signage suite: Develop a suite of signage 
for wayfinding, education and interpretation. Include bilingual signage, placemaking 
symbology and/or artistic expressions based on natural and heritage themes of the park plus 
educational signage for sites with heritage and Māori values. This suite of signs will include 
the upgrade of existing signage. All signage will be bilingual signage: Consultation with iwi 
and internal stakeholders is underway. Next steps are to engage a specialist consultant to 
develop a design package. 

Ngā ritenga ā-pūtea 

Financial implications  

22. This report is provided to enable the Henderson-Massey Local Board to monitor the 
organisation’s progress and performance in delivering the 2024/2025 work programme. 
There are no financial implications associated with this report. 

Financial Performance 
23. Operating expenditure of $22.5 million is $1.9 million above budget.  

• ABS (Asset Based Services) operating expenditure overspends to date of $1.4 million is 

mainly due to higher repairs and maintenance to building facilities than planned. Staff 

overtime costs at West Wave budgeted regionally also contributed to the overspend to 

date. Massey Leisure Centre where short-term contract renewals were extended at a 

higher than budgeted cost for externally managed Pools and Leisure centres. 

• For LDI (Locally Driven Initiatives) operating expenditure is slightly over budget by $14,000 

(one percent). Potential carry forwards for Local Parks Management Plan and Te Kete 

Rukuruku.  

• Operating Revenue of $4.6 million is $508,000 below budget mainly in lower fees from 

West Wave Fitness memberships and recreation/programmes and entrance fees and 

property rental from lease properties. 

• Capital expenditure of $23.9 million year to date is $9.0 million over budget mainly due 

to work on Te Whau Pathway Section 5 - Roberts Field to SH16 with construction still in 

progress. 
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• The financial report for the nine months ended 31 March 2025 for Henderson Massey local 

board area is in Attachment B. 

Ngā raru tūpono me ngā whakamaurutanga 
Risks and mitigations  
24. While the risk of non-delivery of the entire work programme is rare, the likelihood for risk 

relating to individual activities does vary. Capital projects for instance, are susceptible to 
more risk as on-time and on-budget delivery is dependent on weather conditions, approvals 
(e.g. building consents) and is susceptible to market conditions. 

25. The approved Customer and Community Services capex work programme include projects 
identified as part of the Risk Adjusted Programme (RAP).  These are projects that the 
Community Facilities delivery team will progress, if possible, in advance of the programmed 
delivery year. This flexibility in delivery timing will help to achieve 100 percent financial 
delivery for the financial year if projects intended for delivery in the current financial year are 
delayed due to unforeseen circumstances. 

26. Information about any significant risks and how they are being managed and/or mitigated is 
addressed in the ‘Activities with significant issues’ section.  

Ngā koringa ā-muri 
Next steps  
27. The local board will receive the next performance update following the end of quarter four 

(30 June 2025). 

 

Ngā tāpirihanga 
Attachments 

No. Title Page 

A⇩  Henderson-Massey Local Board - 1 January - 31 March 2025 Work 
Programme Update 

391 

B⇩  Henderson-Massey Local Board - Operating Performance Financial 
Summary 

423 

       

Ngā kaihaina 
Signatories 

Authors Michelle Knudsen - Lease Board Advisor  

Authorisers Adam Milina - Local Area Manager  
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Chair's Report - Chris Carter 

 
File No.: CP2025/00361 
 

    

 

Te take mō te pūrongo / Purpose of the report 
1. To provide an update on projects, meetings, and other initiatives relevant to the local board’s 

interests. 

Whakarāpopototanga matua 
Executive summary  
2. Local board members are responsible for leading policy development in their areas of 

interest, proposing and developing project concepts, overseeing agreed projects within 
budgets, being active advocates, accessing and providing information and advice. 

 

Ngā tūtohunga / Recommendation 

That the Henderson-Massey Local Board: 

a) whiwhi / receive Chair Chris Carter’s June 2025 report. 

 
 

Ngā tāpirihanga / Attachments 

No. Title Page 

A⇩  Chair Chris Carter’s report - June 2025 431 

       

Ngā kaihaina / Signatories 

Authors Sophie Wylie - Democracy Advisor  

Authorisers Adam Milina - Local Area Manager  
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Chair’s Report June 2025 

 

This month we celebrate Matariki, an event now recognised as a public holiday in New Zealand. In Māori 
culture, Matariki is a time for honouring ancestors and was the traditional time to start preparing ground 
for the planting of summer crops like kumara, taro and yams. Matariki occurs in New Zealand when the 
Pleiades star cluster reappears in the night sky around the time of the shortest day in winter. The rising 
of the star system marks the beginning of the new year in traditional Māori culture. Many cultures 
worldwide also celebrate the winter solstice. In Britain the mid-winter solstice was known as the 
festival of Yule, and was, in both pre-Christian and more modern times, a very important cultural and 
religious event. Logs were burned and big bonfires dotted the land, symbolizing the expected return of 
the sun and warm days ahead. The Henderson-Massey local board has provided support to local 
groups to hold Matariki events in Te Atatū and elsewhere in our local area as part of honouring the 
special place of Māori culture in our country. 

This month has seen two citizenship ceremonies held in the Henderson-Massey area. One at Hoani 
Waititi Marae and another at the Te Atatū Peninsula Community Centre. One of the tasks expected of 
local board chairs is to conduct citizenship ceremonies on behalf of the Department of Internal Affairs. 
It’s a task l really enjoy doing. The ceremonies are usually big, between 300 and 600 people receiving 
their NZ citizenship. Essentially these are people seeking citizenship after serving a minimum of 5 years 
as a NZ Permanent Resident. To complete the process of becoming a Kiwi they must swear an oath or 
affirmation of allegiance in front of a designated official (a local board chairperson, an MP or a Mayor) 
and pledge allegiance to the crown. Until they physically do that, they cannot receive a NZ passport or 
a NZ citizenship certificate. Covid put a pause on the citizenship ceremonies for a number of years and 
this has created quite a backlog of people still waiting to complete their citizenship process. Auckland 
Council is trying to clear the backlog. This has meant that the west Auckland ceremonies, shared by 
the three west Auckland local boards, tend to be big and frequent. This month’s citizenship ceremony, 
held at Hoani Waititi Marae was a particularly warm and special event. I would like to thank Sir Peter 
Sharples and his team at the marae for joining us and making those who took part in the ceremony 
experience the unique culture and traditions of a Māori marae.  

In mid-June l represented the Henderson-Massey local board at a celebration of Croatia’s National Day 
in the Croatian Cultural Society’s facilities in McLeod Road, Te Atatū South. This is a community event 
l have attended many times in my former role as MP for Te Atatū and now as Chairperson of the 
Henderson-Massey Local Board. My congratulations to Len Stulich and his team at the Croatian 
Cultural Society for a great evening. Puno vam hvala na sjajnoj noci. 

The Croatian community has a special place in west Auckland. The NZ wine industry first started out 
west mostly by immigrants from Croatia. When l was very young Lincoln Road had Croatian owned 
orchards and vineyards from end to end. Streets like Vodanovich Road and Bosnyak Drive in Te Atatū 
South honour the Croatian families who owned orchards on those sites before houses were built there. 
On 25 June 2008, in my capacity as Ethnic Affairs Minister, l hosted a function at Parliament celebrating 
150 years of Croatian settlement in NZ. This big event acknowledged enormous contributions made by 
Croat migrants to our country, especially in the fishing industry and the wine industry. Today around 
100,000 Kiwis can claim Croatian heritage. Many have their Kiwi roots in west Auckland.  
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Hōtaka Kaupapa (Policy Schedule) 

 
File No.: CP2025/00379 
 

    

 

Te take mō te pūrongo / Purpose of the report 
1. To present the Henderson-Massey Local Board Hōtaka Kaupapa (Policy Schedule). 

Whakarāpopototanga matua / Executive summary 
2. The Hōtaka Kaupapa (Policy Schedule) was previously the governance forward work 

programme calendar for the Henderson-Massey Local Board (Attachment A). The policy 
schedule is updated monthly, reported to business meetings and distributed to council staff. 

3. The policy schedule aims to support local boards’ governance role by:  

• ensuring advice on meeting agendas is driven by local board priorities 

• clarifying what advice is expected and when 

• clarifying the rationale for reports. 
 
4. The policy schedule also aims to provide guidance for staff supporting local boards and 

greater transparency for the public. 

 

Ngā tūtohunga / Recommendation/s 

That the Henderson-Massey Local Board: 

a) whiwhi / receive the Hōtaka Kaupapa (Policy Schedule) for June 2025. 

 

Ngā tāpirihanga / Attachments 

No. Title Page 

A⇩  Henderson-Massey Local Board Hōtaka Kaupapa (Policy Schedule) - 
June 2025 

435 

       

Ngā kaihaina / Signatories 

Authors Sophie Wylie - Democracy Advisor  

Authorisers Adam Milina - Local Area Manager  
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Confirmation of Workshop Records 

 
File No.: CP2025/00388 
 

    

 

Te take mō te pūrongo / Purpose of the report 

1. To present records of workshops held by the Henderson-Massey Local Board. 

Whakarāpopototanga matua / Executive summary 
2. Briefings/presentations provided at the workshops held are as follows: 

6 May 2025 

1. Henderson-Massey Local Board - Community Delivery Quarter 3 update 2024-2025 

2. Lloyd Morgan and Neville Power/Te Atatū ki te Tonga - park upgrades 

3. Te Ara Hura 2027 Parks and Community Facilities maintenance contracts  

 

13 May 2025 

1. Auckland Transport monthly update – O’Neills Road level crossing 

2. Te Atatū Peninsula Town Centre Review 

3. Clover Drive Blue-Green network project 

4. Local Board Annual Planning Workshop 8 - Local Board Work Programmes 

 

27 May 2025 

1. Pools and Leisure 6 monthly performance update 

2. Parks and Community Facilities monthly update 

3. Auckland Transport monthly update: Pomaria Road Safety Improvement 

4. Auckland Transport monthly update: Level crossing programme - Western Line 
business case 

5. Local Board Annual Planning Workshop 9 - Local Board Agreement 

 
 

Ngā tūtohunga / Recommendation/s 

That the Henderson-Massey Local Board: 

a) tuhi ā-taipitopito / note the workshop records for 6, 13 and 27 May 2025. 

 
 
 

Ngā tāpirihanga / Attachments 

No. Title Page 

A⇩  Henderson-Massey Local Board workshop records for May 2025 439 

       

Ngā kaihaina / Signatories 

Authors Sophie Wylie - Democracy Advisor  

Authorisers Adam Milina - Local Area Manager  
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