
 

 
 

 
Note:   The attachments contained within this document are for consideration and should not be construed as Council 

policy unless and until adopted.  Should Councillors require further information relating to any reports, please 
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Local Board Feedback Summary 

Te Ara Hura Full Facilities Maintenance Contracts 

Kaipātiki Local Board  

PART A: Strategic Focus Areas 

Keep as mainly outcome based 

• Open Space Contract Specifications 

Change to a mix of outcome and frequency as suits each service 

• Buildings Contract Specifications 

Maintain Current Level 

• Overall Service Levels - Basic service levels (do less) vs premium service levels (do more) 
• Local suppliers or sub-contractors - Local employment and business opportunities 
• Environmental Sustainability - Ecological health, biodiversity, climate resilience 
• Māori Responsiveness - Cultural values, partnership approach 

Do More 

• Community Partnerships - Volunteer groups, community-led initiatives 

Do Less 

• None 
 

PART B: SERVICE AREAS 

Maintain current level 

• Playground & Recreational Equipment (play equipment, shade sails, courts, skate facilities) 
• Grass & Turf Management (mowing, edging, maintenance) 
• Garden & Planted Areas (amenity gardens, bioretention gardens, re-vegetation areas, perennials) 
• Natural Areas (bush, ecological areas, weed control) 
• Playground & Recreational Equipment (play equipment, shade sails, courts, skate facilities 
• Park Furniture & Structures (seating, tables, shelters, signage) 
• Water & Irrigation Systems (irrigation maintenance, water features) 
• Building Maintenance (toilets, changing rooms, community facilities) 
• Facility Cleaning (toilets, changing rooms, building interiors) 
• Operational Services (locking/unlocking, security, access management) 
• Marine Facilities (boat ramps, jetties, waterfront infrastructure) 

Do more 

• Sports Facilities (courts, fields, playing nets, line marking, surfaces) 
• Tracks & Paths (walking/cycling paths, bush tracks, access ways, not managed by Auckland Transport) 
• Town Centre & Streetscape (urban area maintenance, street furniture) 

Do Less 

• None 
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PART C: STRATEGIC QUESTIONS - your community's specific needs 

Priority: Which maintenance service areas are most important to your community and why? 

• Reporting – need detail on local volunteer’s interactions, social outcomes 
• Finance – opex overspends, how to manage, clear on variations, CPI 
• Reserves – caretaker/concierge for important sites e.g. BWMP, Chelsea Estate Heritage Park, Shepherds 

Park 
• Want best value for budget possible 
• Sports - growing participation, pressure on hours available for use 
• Street gardens 

Challenges: What are your current pain points or areas of concern with facility maintenance in your area? 

• Sports fields - renovation and resting requirements clash with club use requirements, improvement in 
utilisation required. Irrigation failure has direct effect on sand carpet use. 

• Building Gutters – specification and performance needs to be improved, close trees need to be 
maintained  

• Building roofs - specification and performance needs to be improved 
• Furniture – oiling, painting needs to be included 
• Marine Facilities – unclear who is managing what, boat ramps not cleaned often enough 
• Fruit trees – ensure maintenance included in contract 
• Tree maintenance – We need proper mulching of tree; not spraying in root zone; not ring-barking or 

mowing newly planted trees. 
• Town centres - need increased maintenance e.g. removal of leaves, sweeping, water blasting, furniture 

upkeep, bins emptied, drains unblocked. 
• Bush tracks – should be actively maintained, especially those upgraded to prevent kauri dieback 

disease 

Value for money: How would you prioritize cost versus service quality for your community? 

• Need more transparency 
• Tender as a cluster option with the other North Shore local boards 

Local board context: What specific local factors (geographic, demographic, cultural, environmental) should 
influence service delivery in your area? 

• No feedback  

Local opportunities: What opportunities do you see for local businesses and community groups to participate 
in or complement maintenance services? 

• Local employment – would be good to have numbers resident in the area but is less important than 
quality services 

• Volunteer groups – needs formal reserve group communication process but not onerous 
• Investigate if volunteer groups do maintenance  

Exceptions: Are there any potential exceptions to the standard contracts that you can identify and suggest 
should be treated differently? (e.g. specific reserves or buildings) 

• Trees - consider mulch requirement, reduce glyphosate use and hand weed 
• Weeds – understand that glyphosate is cost effective, but keen to reduce use 
• Fernglen Native Plant Gardens Reserve – horticulture requirements 

Other Feedback: 

• Procurement – want weighting for NZ owned companies, ability for local boards to procure for specific 
services and/or for specific parks 

• Term of the contract – will there be a renegotiation period 
• Maintenance was a high priority in our local board annual plan feedback. We had comments about 

areas looking ‘shabby’. While contractors say that they observe areas which need maintenance and 
then go back later to fix it, we have demonstrated that that has not always happened (e.g. median 
barrier on Kaipātiki Road). 

• Local Boards should have access to maintenance data and frequency of service 
• Are contractors penalised for too many RFSs? 
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Multi-board Services Feedback 

 

The Kaipātiki Local Board supports the intention of the Multi-board Services review and agree that 

there should be an establishment of a Multi-board Services category for some of the local 

community services facilities that provide a subregional benefit. Our feedback on specific aspects is 

outlined below: 

 

Governance 

The Kaipātiki Local Board supports option ii) of moving local facilities to Regional Governance. This is 

shifting an entire service network to regional governance with the intention of pools and leisure 

centres being considered as multi-board services. While local boards currently have the decision-

making ability to set fees and charges most of these relating to pools and leisure are set regionally 

meaning that local boards have little discretion over these fees. In addition, many of the costs 

associated with the running of pools and leisure are overseen at a regional level with minimal 

oversight by local boards, yet with the implementation of fairer funding, local boards will be 

expected to cover any shortfall in projected revenue. 

The Kaipātiki Local Board does, however, believe that local boards should be empowered to increase 

the level of service within their board areas, if it so desires. This could include increasing opening 

hours, offering new programs or in the case of the Kaipātiki Local Board, trialling free swimming for 

over 65s at Birkenhead Leisure Centre. It could also include capex investment such as hydroslides or 

splash pads. 

The Kaipātiki Local Board does see some risks associated with moving pools and leisure services to a 

multi-board service including:  

a) the relationship between local pools and leisure teams and their local boards breaking down 

with a possible reduction in updates and workshops; 

b) a risk in a public perception in decrease in the levels of service and lack of local board 

oversight (similar to what has occurred with the multi-board maintenance contracts); 

c) a lack of input from local boards in regard to proposed changes in fees and charges relating 

to pools and leisure services. 

These risks can be mitigated by continued positive relationships with local boards including regular 

communication including feedback from elected members. 

 

Funding Options 

The Kaipātiki Local Board supports option iv) additional funding from the governing body to cover 

multi-board service costs. We believe that any multi-board service is likely to be viewed as a ‘core’ 

service by ratepayers and as such should be prioritised in the funding of both operational and 

maintenance costs. We don’t believe that moving pools and leisure services to regional governance 

should impact the fairer funding top-ups that some local boards are receiving. These top-ups are 

partially due to prior under-funding and deprivation and are sorely needed by those communities. 

 



Kaipātiki Local Board 

16 July 2025   
 

 

Minute Attachments Page 14 
 

A
tt

a
c

h
m

e
n

t 
A

 
It

e
m

 1
8

 

 

Criteria for the facility to be considered an MBS 

As stated above, the Kaipātiki Local Board believes that all pools and leisure facilities should be 

considered Multi-Board Services. The criteria outlined within the discussion paper and agenda would 

create confusion and an uneven playing field across Auckland. This is because some leisure centres 

would become Multi-Board Services (with Local Boards receiving more financial support to run 

them) while other leisure facilities do not make the cut and continue to be run by local boards with 

any increase in running costs being covered by those local boards. This would create confusion and 

difficulty in managing the services across the region.  

If the Governing Body decides to use a net-opex threshold, then we agree that the current net-opex 

threshold of $200,000 per annum is too low. With inflation over the years, there are likely to be a 

number of minor facilities (such as community houses) that are now running, or almost running, on 

$200,000 per annum and we don’t believe it was the intention of this review to include smaller 

community services.  

While we understand the thinking behind using the Human Mobility Data and only capturing facilities 

where more than 50% of the asset’s users reside outside of the Local Board area, we don’t believe 

that this takes into account the geographical spread of Auckland. With Auckland being so large many 

people travel distances to get to facilities which may still be within their Local Board area. This way of 

capturing data may also inadvertently capture smaller facilities on the boundary of a local board area 

but miss larger facilities with much larger patronage. This is possibly a blunt instrument, and while it 

can be a useful tool in determining Multi-Board Services, we don’t believe it should be the only tool. 
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Melanie Kenrick Board Member Report 
 

Roles assigned by the local board 
 

• Liaison to Hearts and Minds 

• Liaison to Northart 

• Liaison to Birkenhead town centre 

• Delegated responsibility for feedback on resource consents. 

General / assigned roles update 

Northart, 

• Continues to face financial challenges 

• Board have refreshed their arts strategy, there will be a focus on greater 

community engagement and financial efficiency. 

• The job descriptions have been reoriented to reflect changes.  

• I have asked the Board to come and present the Northart strategic plan to the 

KLB. 

Hearts and Minds,  

• Ongoing financial pressure 

• Have discussed with Hearts and Minds attending local board meeting so all 

members have the opportunity to discuss delivery of community development 

and services within Kaipātiki. 

Meetings / events attended 

21/5/25 Meeting at Eventfinda regarding flooding mitigation at Wairau 

22/5/25  Community Forum 

15/5/25 Wairau after 5 function 

22/5/25 Meet with Chair and Manager of Hearts and Minds 

23/5/25 Meet resident at the end of Palmerston with PFK to discuss slip 

mitigation 

29/5/25 Meet with Chairperson Northcote Tennis Club 

11/6/25 Birkenhead town centre meeting 

13/6/25 Meet with Grandparents raising Grandchildren 

13/6/25 Kapa Haka at Birkdale Primary School 

14/6/25 Highbury house trivia night 

22/6/25 Ethnic leaders meeting 
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23/6/25  Converge Birkenhead College 

23/6/25 Citizenship ceremony 

24/6/25 Northart meeting 

26/6/25  Converge Glenfield College 

26/6/25 Birkenhead Residents meeting 

27/6/25 Meeting with resident from 138 Lancaster Road, Beach Haven, 

regarding issues of managing a culvert that her driveway passes over.  

 

Conferences / member development 

Disclosures 
 

COMMUNITY ISSUES 

I have included a copy of the document that I forwarded to the coastal team 

regarding the Birkenhead Pontoon and Boat Ramp. Although I have been frustrated 

with the delays over many years. I appreciate given the costs that are associated 

with this project there is the need for careful consideration. Pulling together the 

issues and need I believe has supported the decision making required for this project 

to go ahead. 

I have also been following up with AT issues residents are having in Wakanui Street.   

Several residents on the Northern side of the street are scraping their cars while 

exiting their driveways due to a high camber. I would like to request that the issue of 

the camber be addressed when the road is next due for resealing. 

 

Recommendation 
 

That this report be received. 
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Attachment to Member Melanie Kenrick’s Member’s Report (Hinemoa Pontoon) 

I am very supportive of increased scrutiny of spending within council.   I am also in support of the key 

principals around spending on assets.    

Your presentation has highlighted some questions.   I thought it would be useful to pull some 

information together to more thoroughly answer the questions. 

However firstly I would like to highlight this is not a new asset but a renewal of an asset that failed 

early as it was put in the wrong place.  The community have an expectation that critical and well 

used assets will be renewed and not simply disappear when they need replacing.   The Board do 

understand the challenging financial environment, and that at times it is not possible to replace 

everything.   Recently the LB accepted that the cost of replacing the Island Bay pontoon could not be 

justified.     

The history of the pontoon is also important.    For decades there was a small recreational wharf, this 

was removed to accommodate the ferry service from Birkenhead.   A condition within the resource 

consent for the expansion of the Birkenhead wharf, and loss of recreational amenity was the 

provision of a pontoon for recreational use. 

It is also unfortunate that the cost of the wharf repair and the pontoon costs have been pushed 

together.   They should be two projects in their own rights.   It appears that to cost and value of the 

pontoon replacement are being misrepresented. 

Are we solving the right problem?  

❖ High community demand, and need for improved amenity. 

❖ Health and safety risk with the absence of a pontoon 

❖ Lack of capacity for boat launching within the North Shore region 

❖ Safe and uninterrupted ferry service. 

High community demand. 

The following activities are typical activities that take place from the Birkenhead wharf.  There has 

been advocacy for the return of a pontoon by all of the following users. 

❖ Sailing - dingy boat 

❖ Motorboat launching 

❖ Waka Ama 

❖ Kayaking 

❖ Paddle boarding  

❖ Recreational swimming. 

❖ Moored boat access 

The Hinemoa Wharf is the main boat ramp for the West of North Shore.   It is the only boat ramp 

with reasonable trailer parking availability in the area.   There is a lack of availability at other boat 

launching locations on the North Shore 

❖ Only four spaces for trailer parking at Island Bay Wharf 

❖ Takapuna boat ramp is at capacity.    During summer months the car park is full by 8.30am.   Cars 

with trailers are already creating issues by parking in residential streets. 

❖ Long term, potential loss of the Bayswater boat ramp, as the car park land is privately owned. 
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The Birkenhead Yacht club is based in the Hinemoa Reserve.   During the summer they do upwards 

of:  

❖ 75 launches of boats on a Sunday.   

❖ 3 rib launches on a Tuesday  

❖ 2 rib launches plus 12 opti’s and fevas on Wednesday 

❖ 1-3 boats on a Friday for 29er training 

❖ During the winter they do upwards of 15 launches a week. 

❖ Hosting of National regattas such as Aero and Feva regattas every few years.   This attracts 

significant number of sailing boats over a weekend. 

  

❖ Birkenhead yacht club has recently partnered with yachting NZ to deliver the RŪNĀ  

programme.  There has been significant interest from our local primary schools.   The 

programme is a combination of history, environmental and science with a marine focus.   As 

part of the programme children spend time learning to sail. 

Aratika Water Sports Club - Waka Ama  

❖ Paddle a three times per week during summer with over 5 boats. 

❖ Paddle throughout winter, dependent on weather.   This photo was taken in July 2024 

❖ Consultation with Te Kawerau a Maki have supported the addition of pontoon.    
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