
 

 
 

 
Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted.  Should Members require further information relating to any reports, please contact 
the relevant manager, Chairperson or Deputy Chairperson.  

  
 
I hereby give notice that an extraordinary meeting of the Whau Local Board will be held on: 
 

Date: 
Time: 
Meeting Room: 
Venue: 
 

Wednesday, 16 July 2025 

1:00 pm 

Whau Local Board Office 
31 Totara Avenue 
New Lynn 

 

Whau Local Board 
 

OPEN AGENDA 
 

 

 
 
MEMBERSHIP 
 
Chairperson Kay Thomas 
Deputy Chairperson Fasitua Amosa 
Members Ross Clow 
 Catherine Farmer 
 Valeria Gascoigne 
 Sarah Paterson-Hamlin 
 Warren Piper 

 
(Quorum 4 members) 
 
  Liam Courtney 

Democracy Advisor 
 
11 July 2025 
 
Contact Telephone: 027 260 4570 
Email: liam.courtney@aucklandcouncil.govt.nz 
Website: www.aucklandcouncil.govt.nz 
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1 Nau mai | Welcome 
 
 
2 Ngā Tamōtanga | Apologies  
 

At the close of the agenda no apologies had been received.  
 
 
3 Te Whakapuaki i te Whai Pānga | Declaration of Interest 
 

Members are reminded of the need to be vigilant to stand aside from decision making 
when a conflict arises between their role as a member and any private or other external 
interest they might have.  
 
Specifically, members are asked to identify any new interests that they have not previously 
disclosed and any interest that might be considered as a conflict of interest with a matter on 
the agenda. 
 
The following are declared interests of elected members of the Whau Local Board: 
 

Member Organisation Position 

Kay Thomas New Lynn Citizens Advice Bureau Volunteer 

Citizens Advice Bureau 
Waitākere Board 

Deputy Chair 

Literacy Waitākere Board Member 

West Auckland Heritage Conference Committee Member 

Whau Ethnic Collective Patron 

Whau Wildlink Network Member 

Fasitua Amosa Equity NZ Vice President 

Massive Theatre Company Board Member 

Avondale Business Association Family Member is Chair 

Silo Theatre Trust Board Member 

Ross Clow Portage Licensing Trust Trustee 

Te Whau Coastal Walkway 
Environmental Trust 

Patron 

Bay Olympic Sports Club Life Member 

Forest and Bird Society Member 

Waitākere Ranges Protection 
Society 

Member 

New Lynn Heritage Protection 
Society 

Member 

Trust Community foundation Limited Trustee 

Karekare Surf Lifesaving Club Member 

Libraries Family Member is 
Librarian 
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Member Organisation Position 

Catherine Farmer Avondale-Waterview Historical 
Society 

Member 

Blockhouse Bay Historical Society Member 

Blockhouse Bay Bowls Patron 

Forest and Bird organisation Member 

Grey Power Member 

Avondale RSA  Member 

Sarah Paterson-
Hamlin 

Raukatauri Music Therapy Trust Employee 

Warren Piper New Lynn RSA Associate Member 

New Lynn Business Association Member 

Valeria Gascoigne Visionwest Employee 

 

External Organisations Lead Alternate 

The Avondale Business 
Association 

Kay Thomas Ross Clow 

The Blockhouse Bay Business 
Association 

Warren 
Piper 

Sarah Paterson-
Hamlin 

The New Lynn Business 
Association 

Warren 
Piper 

Kay Thomas 

The Rosebank Business 
Association 

Warren 
Piper 

Fasitua Amosa 

The Whau Coastal Walkway 
Environmental Trust 

Ross Clow Sarah Paterson-
Hamlin 
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Project submission to the contestable Fix and Finish fund  

File No.: CP2025/14828 
 

    

 

Te take mō te pūrongo 
Purpose of the report  
1. To approve the project to be submitted seeking funding from the $20 million contestable Fix 

and Finish Fund. 

Whakarāpopototanga matua 
Executive summary  
2. A $20 million reserve fund (Fix and Finish Fund), was established through the Long-term 

Plan 2024-2034 to fix and finish community projects in the legacy Manukau City and 
Auckland City areas.  

3. There are 13 local boards partially or wholly in the legacy Auckland City and Manukau City 
Council boundaries. These are: Waitematā, Ōrākei, Albert-Eden, Puketāpapa, Whau, 
Waiheke, Aotea/Great Barrier, Maungakiekie-Tāmaki, Howick, Ōtara-Papatoetoe, Māngere-
Ōtāhuhu, Manurewa and Franklin. 

4. The Governing Body, through the Annual Budget 2025/2026 decisions, confirmed the Fix 
and Finish fund is to be administered as a contestable fund (GB/2025/56), and approved the 
following project eligibility criteria (set out in the staff advice to the mayoral proposal). 

5. This report provides the opportunity for the local board to submit a project or projects 
seeking funding from the contestable Fix and Finish fund, with final decisions made by the 
Governing Body by the end of July 2025. 

6. Once the contestable fund decisions are made, funding will be provided to the relevant local 
boards for specific purposes through council’s budgeting process. 

 

Ngā tūtohunga 
Recommendation/s  
That the Whau Local Board: 

a) whakaae / approve the following project(s) to be submitted for funding from the $20 million 
Fix and Finish Fund. 

i) ID 24181 Avondale Central Reserve - upgrade playground and associated park 
furniture - $1.7 million. 

 

Horopaki 
Context  
7. The Governing Body adopted through the Long-term Plan 2024-2034 a decision 

(GB/2024/45) to allocate $20 million of enhanced returns from the establishment of the 
Auckland Future Fund, to fix and finish community projects in the legacy Manukau City and 
Auckland City areas.  

8. There are 13 local boards partially or wholly in the legacy Auckland City and Manukau City 
Council boundaries. These are: Waitematā, Ōrākei, Albert-Eden, Puketāpapa, Whau, 
Waiheke, Aotea/Great Barrier, Maungakiekie-Tāmaki, Howick, Ōtara-Papatoetoe, Māngere-
Ōtāhuhu, Manurewa and Franklin. 
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9. Between October 2024 and February 2025, elected members were provided memos and 
briefings to inform and discuss the criteria and options for distribution of the Fix and Finish 
fund. 

10. The 13 in-scope local boards resolved their feedback in February business meetings, and 
their views formed part of the staff advice on the criteria for assessing project eligibility and a 
method for distributing the funds, supporting the Mayoral Proposal for the Annual Budget 
2025/2026. 

11. The Governing Body, through the Annual Budget 2025/2026 decisions, confirmed the $20 
million Fix and Finish fund is to be administered as a contestable fund (GB/2025/56). 

12. A contestable fund means that funding will be prioritised based on the merits of each 
proposed project, and not all projects or local boards may receive a funding allocation from 
the $20 million. 

13. Final fund allocation decisions lie with the Governing Body to be made by the end of July 
2025. 

14. The project eligibility criteria adopted for the Fix and Finish fund is set out below. 

To be eligible, a proposed project must: 

• be within legacy Auckland City or Manukau City boundaries 

• be a local board project 

• be a community project (limited to community services activity) 

• be a renewal (fix), or is currently undergoing planning and will be ready to deliver with 
funding (finish) 

• align with the strategic direction or priorities identified in the Local Board Plan 2023 

• align with the council’s strategic direction for investment 

• have an appropriate level of business case assessment 

• be fully funded after allocation of fix and finish funding, with any ongoing operational 
costs funded from existing local board budgets. 

• not be fully funded in the latest work programme due to funding constraints, or is 
funded in future years of the work programme and can be brought forward. This could 
include unfunded standalone stages of a multi-stage project  

• be able to commence physical delivery within the next three years, and 

• require over $1 million "fix and finish" funding. This does not apply for projects located 
in Waiheke and Aotea/Great Barrier. 

15. This report provides an opportunity for local boards to make project submissions which align 
with the project eligibility criteria, and the amount to be sought from the Fix and Finish fund. 

Tātaritanga me ngā tohutohu 
Analysis and advice  

Fix and Finish fund format 

16. The Governing Body adopted a contestable approach through the Annual Plan 2025/2026 
decisions (GB/2025/56 (d)), with final allocation decisions made by the Governing Body. 

17. Through this approach local boards are invited to submit projects, and funding will be 
prioritised to projects as part of a contestable process. 

18. Projects should have strong alignment to the project eligibility criteria to improve the 
probability for funding to be allocated.  
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Project analysis and submission  

 
19. Staff assessed and analysed capital projects from the Whau local board area against the 

criteria for eligible projects and shortlisted the following projects for the local board’s 
consideration.  These projects met all or most of the eligibility criteria. 

- ID 24181 Avondale Central Reserve - upgrade playground and associated park furniture 

- ID 40018 Tony Segedin Esplanade Reserve - renew boardwalk and footpath 

- ID 53440 Kurt Brehmer Walkway – renew track 

- Archibald Park toilet – new toilet block for the Archibald Park play area to facilitate the 
new play area and development in the park. 

20. These projects were workshopped with the Whau Local Board on 18 June 2025, and 
following the local board’s direction, ID 24181 Avondale Central Reserve - upgrade 
playground and associated park furniture was the preferred project to be submitted for the 
contestable fund. Attachment A includes the details of the preferred project, ID 24181 
Avondale Central Reserve - upgrade playground and associated park furniture. 

21. The standardised format in Attachment A is captures key information relevant to the 
preferred project and an assessment against the approved project eligibility criteria. All local 
board submissions will be presented in this format for the contestable process. 

Tauākī whakaaweawe āhuarangi 
Climate impact statement  
22. The recommendations in this report have no particular impact on climate. 

23. The individual projects may have project-specific climate impacts and these are briefly 
described in Attachment A. Progression of these projects may result in further climate 
impacts identified. 

Ngā whakaaweawe me ngā tirohanga a te rōpū Kaunihera 
Council group impacts and views  
24. The recommendations in this report do not impact the council group as the fund is restricted 

to community projects linked to the community services activity. All projects proposed are 
delivered by the Parks and Community Facilities department, and the deliverability of each 
project has been assessed through the analysis and advice. 

Ngā whakaaweawe ā-rohe me ngā tirohanga a te poari ā-rohe 
Local impacts and local board views  
25. The purpose of the Fix and Finish fund is to provide capital funding which will enable local 

boards to fix and finish community projects in the legacy Auckland City and Manukau City 
Council areas that provide a direct benefit to local communities and residents, and achieve 
outcomes aligned with Local Board Plans.  

26. This report is an opportunity for local boards to resolve on projects meeting the purpose of 
the Fix and Finish fund and are priorities for their communities and wider catchments. 

Tauākī whakaaweawe Māori 
Māori impact statement  
27. The recommendations in this report have no particular impacts on Māori. 

28. The individual projects may have project-specific Māori impacts and these are briefly 
described in Attachment A. Progress of these projects may result in further Māori impacts 
identified. 
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Ngā ritenga ā-pūtea 
Financial implications  

29. Ongoing operating costs relating to the projects submitted for contestable Fix and Finish 
funding will be the responsibility of the local board as identified in the project criteria. No 
additional operating funding will be provided to local boards for these specific projects. 

30. Ongoing operating costs for the projects are estimated at $12,000 to $18,000 per annum. 

31. There is sufficient financial capacity available in the Whau Local Board’s operating funding 
allocation through the Long-term Plan 2024-2034.  

32. Where a local board project is successful and receives an allocation from the Fix and Finish 
fund, this will be provided as discrete funding in addition to the local board’s funding 
approved in its Local Board Agreement. The use of Fix and Finish funding will be specifically 
for the identified project only. 

33. The capital expenditure budget for the project may be spread over multiple years dependent 
on deliverability timeframes. There will be no additional funding if the cost of delivery 
exceeds the funding allocation, and any excess would need to be funded by the local board 
through existing capital budgets. 

Ngā raru tūpono me ngā whakamaurutanga 
Risks and mitigations  
34. There are risks to the timing of advice and decision making between each funding allocation 

method identified in the analysis and advice section above, which may have some impact to 
the final cost and timing of project delivery. However, any increase in the project costs will 
be borne by the local board and no further funding will be provided by the Governing Body. 

Ngā koringa ā-muri 
Next steps  
35. All projects will be assessed and included in a report for Governing Body decision making on 

31 July 2025. 

 

Ngā tāpirihanga 
Attachments 

No. Title Page 

A⇩  Preferred project details 11 

       

Ngā kaihaina 
Signatories 

Authors Hao Chen - Manager Local Board Financial Advisory  

Authorisers Lou-Ann Ballantyne - General Manager Governance and Engagement 

Brian Chan - General Manager Financial Advisory 

Adam Milina - Local Area Manager  
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Attachment A 

Project details 

Project name #24181 Avondale Central Reserve - upgrade playground and 
associated park furniture 

Project description and 
scope 

Renew and upgrade the existing playground at Avondale 
Central Reserve, including replacement and enhancement 
of play equipment, courts and surfacing, and associated 
park furniture (e.g., seating, bins, picnic tables). The 
upgrade aims to create a safe, inclusive, and engaging play 
environment for children of all ages, while enhancing the 
overall park experience for whānau and the wider 
community. 
 

Project type Standalone project 
 

Project 
need/justification 

The existing playground and park furniture at Avondale 
Central Reserve was outdated, failing to meet safety, 
accessibility, and inclusivity standards, it was subsequently 
removed and has left a gap in the community for the past 12 
months due to enabling works for the Te Hono project. 
Furthermore, the reduction in scope of "play along the way" 
features from Eke Panuku’s Te Hono town centre project 
has exacerbated a play deficit in Avondale, making the 
upgrade of this reserve an urgent community need. 
 
Aligned with Auckland Council’s Open Space Play Network 
Plan, this project will establish Avondale Central Reserve as 
the Whau Local Board’s first and only destination-grade 
play space, serving a rapidly growing community. With 
significant developments by Kāinga Ora and the upcoming 
Avondale Racecourse precinct, the reserve will become a 
key recreational hub for current and future residents. 
 
Community Benefits: 

• A modern, safe, and inclusive play space that 
promotes active, healthy lifestyles for children and 
whānau. 

• Enhanced park furniture to improve comfort and 
usability, fostering social connection and 
encouraging outdoor activity. 

• Addressing equity gaps by providing a high-quality 
play facility in an area with increasing density and 
demand. 
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Scale of Impact: 
Approximately 20,000 residents in the Avondale catchment 
will benefit, including local schools, families, and visitors to 
the town centre. The project supports Auckland Council’s 
strategic outcomes in community wellbeing, accessibility, 
and placemaking, while fulfilling the Whau Local Board 
Plan’s commitment to upgrading recreational spaces. 
 
Funding Justification: 
This project aligns with multiple Auckland Council policies, 
including: 

• Auckland Plan 2050 – ensuring equitable access to 
quality open spaces. 

• Whau Local Board Plan – prioritising community 
infrastructure and play opportunities. 

• Open Space Play Network Plan – delivering a 
destination-grade play space in an underserved 
area. 

Investing in this upgrade will future-proof a vital community 
asset, supporting Avondale’s growth and enhancing 
liveability for all residents. 
 

Project total value  
 Total project value: $1,700,000 
 

Item Description  Estimated Costs  
  Investigation and Design   

1.1 
Preliminary and general 
(5%)  $                        80,000  

1.2 Design & consenting  $                     160,000  

  
Equipment (direct 
sourced)   

2.1 Play space equipment  $                     380,000  
2.2 Park furniture  $                        40,000  

  Physical Works   
3.1 Deconstruction  $                        80,000  
3.2 Landscaping  $                     200,000  
3.3 Vegetation/Trees  $                        80,000  
3.4 Installation of equipment  $                     250,000  
3.5 Courts and wheeled play  $                     180,000  
3.6 Civil and drainage  $                     250,000  

      
  Total  $                1,700,000  
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(Note: the existing programme includes funding for a 
reduced scope only. A business case is available for further 
details) 
 

Fix and Finish funding 
application amount 
(must be over $1m 
except A/GB and WHK) 

$1,700,000 
 
(Note: the existing programme includes funding for a 
reduced scope only. A business case is available for further 
details) 
 

Describe how the 
difference will be 
funded, including risk 
of cost escalation and 
if the application 
amount isn’t fully 
provided 

N/A 

Māori impact 
statement  

Yes - this project actively supports Māori wellbeing and 
cultural identity by: 

• Aligning with Auckland Council’s Te Ao Māori 
Outcomes Framework, which 
prioritises whanaungatanga (connection), 
kaitiakitanga (guardianship), and manaakitanga 
(care and hospitality) in public spaces. 

• Supporting Te Tāruke-ā-Tāwhiri: Auckland’s 
Climate Plan, which emphasises equitable access 
to resilient, nature-based play spaces that reflect te 
ao Māori values. 

• Fulfilling commitments under the Whau Local 
Board Plan, which seeks to enhance Māori 
participation in decision-making and integrate te reo 
Māori and cultural elements in local projects. 

 
Climate impact 
statement 

Yes – this project uses sustainable materials, shade trees, 
and water-sensitive urban design.  Reduces urban heat 
island effect and enhances biodiversity. 
 
Council plans: 

• Te Tāruke-ā-Tāwhiri: Auckland’s Climate Plan – 
Prioritises nature-based play spaces and low-carbon 
infrastructure. 

• Auckland Council’s Urban Ngahere (Forest) 
Strategy – Encourages tree planting in parks for 
shade and ecology. 

 
Central government plans: 
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• NZ Government’s Emissions Reduction Plan – 
Supports green public spaces to mitigate climate 
impacts. 

 
 

Criteria alignment 

Criteria Description 
Within legacy Auckland City or 
Manukau City boundaries 

Yes 
 
 

A local board project Yes 
 

A community project (limited to 
community services activity) 

Yes 
 

A renewal (fix), or is currently 
undergoing planning and will be 
ready to deliver with funding 
(finish) 

Yes 
 

Aligns with the strategic direction 
or priorities identified as a priority 
in the Local Board Plan 2023 

Yes – aligns with the Whau Local Board Plan 
2023 priority: 

“Whau has more equitable access to 
community services, facilities and open space.” 

The project improves access to high-quality 
recreational opportunities for all ages and 
abilities, contributing to healthy, inclusive 
communities.  
 

Aligns with the council’s strategic 
direction for investment 

Yes – aligns with the council’s strategic direction 
for investment. 
 
Which ones and how? 
 
Equitable Access to Parks and Open Spaces: 
Supports Auckland Council’s goal to deliver 
quality recreational facilities for all 
communities, ensuring equitable access 
regardless of age, ability, or background. 
 
Healthy and Active Communities: Encourages 
physical activity and play, contributing to 
improved health and wellbeing outcomes for 
tamariki and whānau. 
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Sustainable and Resilient Infrastructure: 
Incorporates durable, sustainable materials and 
best-practice design to build resilient park 
assets for the future. 
 
This also meets the following BVP (better value 
Principles) as below: 
 
1. Deliver What’s Needed 

• Addresses an urgent play deficit caused 
by the removal of outdated equipment 
and Te Hono project changes. 

• Fills a critical gap as Avondale’s only 
destination-grade play space (per Open 
Space Play Network Plan). 

2. Target Investment to Greatest Need 
• Serves 20,000+ residents in a high-growth 

area (Kāinga Ora housing + Racecourse 
development). 

• Prioritises equity for a community with 
limited quality play options. 

3. Achieve Multiple Benefits 
• Health: Promotes active play for 

tamariki. 
• Social: Fosters community connection. 
• Cultural: Potential for mana whenua co-

design. 
• Environmental: Sustainable 

materials/shade provision. 
4. Partner with Others 

• Aligns with Eke Panuku’s Avondale 
regeneration. 

• Complements Kāinga Ora housing 
developments. 

5. Do it Right the First Time 
• Future-proofs infrastructure to 

meet long-term demand from 
population growth. 

• Complies with modern safety (NZS 5828) 
and accessibility standards. 

6. Optimise Use of Existing Assets 
• Reactivates an underutilised reserve into 

a key community hub. 
• Replaces removed "play along the way" 

features with a permanent upgrade. 
7. Innovate and Improve 

• Introduces inclusive  
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• Potential for climate-resilient features 
(e.g., native planting). 

8. Deliver on Council Commitments 
• Meets Whau Local Board Plan priorities 

for play space upgrades. 
• Advances Auckland Plan 2050 goals 

(wellbeing, belonging, climate action). 
9. Be Transparent and Accountable 

• Addresses documented community 
feedback on play space gaps. 

• Aligns spending with council’s Open 
Space Play Network Plan hierarchy. 

10. Be Efficient and Effective 
• Avoids future reactive costs by 

proactively meeting safety/accessibility 
standards. 

• Leverages adjacent projects (e.g., Te 
Hono, Racecourse development) to 
maximise impact. 

 
Has an appropriate level of 
business case assessment 

Yes – High Complexity Draft Business Case 
 

Any ongoing operational costs can 
be funded from existing local 
board budgets 

Yes, based on other examples across the region 
of a similar sized and criterial open space and 
playground/play space we have factored the 
following consequential OPEX values: 
 
High-level estimate: Total Consequential OPEX 
(annual): approx. $12,000 to $18,000 per annum 
 
Estimated annual OPEX: 

• Playground and surfacing: $10,000 to 
$15,000 

• Park furniture (seats, bins, signs): $2,000 
to $3,000 

Assumptions: 
• Typical playground consequential OPEX 

ranges between 1%–2% of capital value. 
• New park furniture will add some minor 

maintenance costs. 
 
The maintenance work will be carried out by our 
existing Full Facilities contractors. 
 

Is not fully funded in the latest 
2025/2026 work programme due 
to funding constraints, or is 

Yes – this project is not fully funded in the latest 
2025/2026 work programme. 
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funded in future years of the work 
programme and can be brought 
forward. This could include 
unfunded standalone stages of a 
multi-stage project, and 

Currently, there is only limited funding allocated 
for a reduced-scope renewal in the existing 
programme. The full upgrade, as described 
(estimated at $1,700,000), is not funded and 
would require either additional budget 
allocation. 
 

Is able to commence physical 
delivery within the next three years 

Yes 
 

  


	1	Nau mai | Welcome
	2	Ngā Tamōtanga | Apologies
	3	Te Whakapuaki i te Whai Pānga | Declaration of Interest
	10	Project submission to the contestable Fix and Finish fund
	Recommendation
	Attachments
	Preferred project details


