
 

 
 

 
Note:   The attachments contained within this document are for consideration and should not be construed as Council 

policy unless and until adopted.  Should Councillors require further information relating to any reports, please 
contact the relevant manager, Chairperson or Deputy Chairperson.  
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Local Board Feedback Summary 

Te Ara Hura Full Facilities Maintenance Contracts 

Waiheke Local Board  

 

PART A: Strategic Focus Areas 

Keep as mainly outcome based 

• Open space contract specifications 

Change to a mix of outcome and frequency as suits each service 

•  Buildings contract specifications 

Maintain Current Level 

• Overall service levels – basic service levels (do less) vs premium service levels (do more) 
• Local suppliers or sub-contractors – local employment and business opportunities 
• Environmental sustainability – ecological health, biodiversity, climate resilience 
• Māori responsiveness – cultural values, partnership approach 
• Community partnerships – volunteer groups, community-led initiatives 

Do More 

• Environmental sustainability – ecological health, biodiversity, climate resilience 

Do less 

• None 
 

PART B: SERVICE AREAS 

Maintain current level 

• Open space cleaning (bin emptying, path cleaning, hard surface maintenance) 
• Grass & turf management (mowing, edging, maintenance) 
• Garden & planted areas (amenity gardens, bioretention gardens, revegetation areas, perennials) 
• Natural areas (bush, ecological areas, weed control) 
• Playground & recreational equipment (play equipment, shade sails, courts, skate facilities) 
• Tracks & paths (walking/cycling paths, bush tracks, access ways, not managed by AT) 
• Park furniture & structures (seating, tables, shelters, signage) 
• Sports facilities (courts, fields, playing nets, line marking, surfaces) 
• Water & irrigation systems (irrigation maintenance, water features) 
• Building maintenance (toilets, changing rooms, community facilities) 
• Facility Cleaning (toilets, changing rooms, building interiors) 
• Operational services (locking/unlocking, security, access management) 
• Town centre & streetscape (urban area maintenance, street furniture) 
• Marine facilities (boat ramps, jetties, waterfront infrastructure) 

Do more 

• Natural areas (bush, ecological areas, weed control) 

Do less 

• None 
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PART C: STRATEGIC QUESTIONS - your community's specific needs 

Priority: Which maintenance service areas are most important to your community and why? 

• Seasonal differences in maintenance requirements, hot spots management  
• Living wage is important   
• Social values are important 

Challenges: What are your current pain points or areas of concern with facility maintenance in your area? 

• Costs. 
• Litter and bins - premium sites have seasonal population influx, Contract Management and 

performance challenges of small local supplier and full facility supplier are quite different 
• How to get cost competition in a small market  
• Weed management 

Value for money: How would you prioritize cost versus service quality for your community? 

• Value for money in a restricted market 

Local board context: What specific local factors (geographic, demographic, cultural, environmental) should 
influence service delivery in your area? 

• Island geography restricts supplier competition and constrains supply of personnel and materials 
• Is a tourist destination with some seasonally very busy sites 

Local opportunities: What opportunities do you see for local businesses and community groups to participate 
in or complement maintenance services? 

• Contract management and performance challenges of small local supplier and full facility supplier 
• How to get cost competition in a small market 

Exceptions: Are there any potential exceptions to the standard contracts that you can identify and suggest 
should be treated differently? (e.g., specific reserves or buildings) 

• Archaeological sites need specifications to manage sympathetically 

Other feedback:  

• Currently working well, few RFS and complaints 
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