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Waiheke Local Board
OPEN MINUTES

Minutes of a meeting of the Waiheke Local Board held in the Waiheke Local Board office, 10
Belgium Street, Ostend, Waiheke on Wednesday, 23 July 2025 at 1.00pm.

TE HUNGA KUA TAE MAI | PRESENT

Chairperson Cath Handley

Deputy Chairperson Kylee Matthews

Members Bianca Ranson
Paul Walden

TE HUNGA KAORE | TAE MAI | ABSENT

Member Robin Tucker
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1 Nau mai | Welcome

Deputy Chairperson K Matthews opened the meeting with a karakia.

Whakataka te hau ki te uru Cease oh winds of the west and of the south
Whakataka te hau ki te tonga Let the bracing breezes flow
Kia makinakina ki uta over the land and the sea
Kia mataratara ki tai Let the red-tipped dawn come
E hi ake ana te atakura with a sharpened edge,
He tio, he huka, he hauhi a touch of frost
Tihei Mauri Ora! a promise of a glorious day
2 Nga Tamotanga | Apologies

Resolution number WHK/2025/48
MOVED by Chairperson C Handley, seconded by Member B Ranson:

That the Waiheke Local Board:
a) whakaae / accept the apology from Board member R Tucker due to illness.

CARRIED

3 Te Whakapuaki i te Whai Panga | Declaration of Interest

There were no declarations of interest.

4 Te Whakaii i nga Amiki | Confirmation of Minutes

Resolution number WHK/2025/49
MOVED by Deputy Chairperson K Matthews, seconded by Member B Ranson:
That the Waiheke Local Board:

a) whakai / confirm the ordinary minutes of its meeting, held on Wednesday, 25 June
2025, and the extraordinary minutes of its meeting, held on Wednesday, 16 July 2025,
as a true and correct record.

CARRIED

5 He Tamotanga Motuhake | Leave of Absence

There were no leaves of absence.
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11

Te Mihi | Acknowledgements

Acknowledgements were given to the passing of Leif Duncan, longstanding member of the
community, doctor of science, and a diligent submitter to the local board, and previously
council and county council for several decades.

Nga Petihana | Petitions

There were no petitions.

Nga Tono Whakaaturanga | Deputations

There were no deputations.

Te Matapaki Tumatanui | Public Forum

There was no public forum.

Nga Pakihi Autaia | Extraordinary Business
There was no extraordinary business.

Chairperson's report
Resolution number WHK/2025/50
MOVED by Chairperson C Handley, seconded by Member B Ranson:

That the Waiheke Local Board:

a)  whiwhi/ receive Deputy Chairperson K Matthew’s verbal report covering the
preceding month during which she was Acting Chairperson.

b)  Thank Deputy Chairperson K Matthews on behalf of all members for acting in the
chairperson role during this period.

CARRIED
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Waiheke Local Board Housing Strategy 2025-2035

Resolution number WHK/2025/51

MOVED by Chairperson C Handley, seconded by Deputy Chairperson K Matthews:
That the Waiheke Local Board:

a)  whiwhi/ receive feedback from the Have Your Say campaign for the Waiheke Local
Board Housing Strategy 2025-2035 (Attachment A).

b)  whai/ adopt the Waiheke Local Board Housing Strategy 2025-2035 (Attachment B).

c) acknowledge the quality of submissions from the public including various
organisations.

d) acknowledge the sensitivities and views on the possibility for reclassifying the reserve
status of Te Huruhi Reserve under the Reserves Act and note that the local board
cannot bind the decisions of future local boards with respect to this reserve or any
other.

e) note that the Department of Conservation is the decisionmaker for any reserve
classification matter, not the local board, and note that any proposed changes to the
reserve classification or use of the reserve would require an extensive public
consultation process.

f) ask council staff to:

i) ensure that the research project funded in this financial year seeks to verify and
guantify the status of current housing on the motu including distinguishing
between standalone holiday house rentals, holiday homes including those
periodically rented, permanent rentals and owner-occupied etc.

ii) articulate and incorporate, where relevant, proposals from feedback into action
items as the housing strategy is implemented.

CARRIED

MOVED by way of addition Member P Walden, seconded by Deputy Chairperson K
Matthews:

That the Waiheke Local Board:
g) amend Objective 5 of the Housing Strategy to say the following:

e support Piritahi Marae in its aspirations establishing kaumatua and papakainga
housing on surplus, non-service and non-reserve council owned or managed
land taking into account the needs of Maori and wider community of Waiheke
Island.

LOST
Resolution number WHK/2025/52
MOVED by way of addition by Chairperson C Handley, seconded by Member B Ranson:
That the Waiheke Local Board:
9) amend Objective 5 of the Housing Strategy to say the following:

e Support engagement with Piritahi Marae and Ngati Paoa Iwi Trust on
aspirations and opportunities for kaumatua and papakainga housing.
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Note: Member P Walden requested his dissenting vote be recorded.

Meeting adjourned at 1:42pm.
Meeting resumed at 1:44pm.

13 Kokiri Agreement 2025-2026 (local board transport agreement)
Alex Elton-Farr, Elected Member Relationship Partner, attended in support of this item.
Resolution number WHK/2025/53
MOVED by Deputy Chairperson K Matthews, seconded by Member B Ranson:
That the Waiheke Local Board:

a) ohia/ endorses the levels of engagement established by Auckland Transport in the
Waiheke Local Board Kokiri Agreement 2025-2026.

b)  tuhi tipoka / note that Auckland Transport’s forward work programme brief as
appended in Attachment B to the agenda report was received and considered by the
local board prior to making decisions on the proposed levels of engagement outlined
in the Kokiri Agreement 2025-2026.

c)  whiwhi / receive the July 2025 quarterly update on the Kokiri / Local Board Transport
Agreement 2024-2025.

CARRIED
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14 Multi-board Services Options

John Nash, Programme Manager, attended in support of this item
Resolution number WHK/2025/54

MOVED by Chairperson C Handley, seconded by Member B Ranson:
That the Waiheke Local Board:

a)

b)

d)

request that the Hauraki Gulf Island boards be excluded from funding multi-board
facilities due to their isolation and the very high cost to travel to access any of these
facilities.

prefer option of greater than $500,000, criteria at funding option ii adjusting Fairer
Funding calculations, should the islands not be excluded.

tuhi tipoka / note that the multi-board funding model essentially continues with the
inequity of facilities in that the board may now have to pay for facilities that are difficult
to access, however haven’t had funding in the past to develop their own facilities
locally.

tuhi tipoka / note that Waiheke receives estimated 900,000 plus visitors per annum,
60% of these are Auckland residents, however the board receives no financial
recognition of that within the Fairer Funding model to enable infrastructure renewal or
new development Eg. Te Ara Hura Walk Waiheke Network.

have concern that capex requirements for the facilities haven’t been assessed.
Assuming this will be using the same funding model, these large facilities could
require extensive renewal funding in the future, and Waiheke’s capex budget is
relatively small compared with for example Aotea Great Barrier — which has a very
small number of council owned assets.

CARRIED
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Waiheke Local Board feedback on 'Let's Protect Our Environment' early public
consultation, to inform the development of the Regional Pest Management Plan 2030-
2040

Resolution number WHK/2025/55
MOVED by Chairperson C Handley, seconded by Deputy Chairperson K Matthews:
That the Waiheke Local Board:

a) whakarite / provide the following feedback on the Let's Protect Our Environment 2024
public consultation key issues (Attachment D).

b)  public submissions from Waiheke were 2% of the total for the region as compared to
that of Waitemata which also made up 2% of total feedback.

c) that the Waiheke public supported all proposals at a significantly higher rate than the
regional feedback.

d) tuhitipoka / note the exception was the question with respect to islanders being able
to transport cats from one island to another where the question itself was an anomaly
which is reflected in the significant number who didn’t know how to respond.

e) request that in the development of the policy council staff consider that island
residents need to transport their cats to and from the mainland for various purposes
including affordable veterinary care, hospitalization and boarding.

f) guery the validity of the proposed cat regulations in the context of other legislative
tools including the Animal Welfare Act, and local council bylaws.

CARRIED

Meeting is adjourned 2:42pm

Meeting is resumed 2:48pm

16

Local board feedback on Auckland Council’s submission on proposed changes to
national direction under the Resource Management Act

Resolution number WHK/2025/56

MOVED by Deputy Chairperson K Matthews, seconded by Member B Ranson:
That the Waiheke Local Board:

a) restate the board’s previous feedback on these matters.

b)  request council ensure the Hauraki Gulf Islands need to be considered separately
when considering any of the individual RMA reform packages to the isthmus with a
view to protecting the character and community of the Hauraki Gulf Islands, and
excluded as necessary.

c) delegate feedback on Package 4 to Deputy Chair K Matthews in consultation with
board members.

CARRIED
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18
19
20

Te Ara Hura 2027 - PCF maintenance contracts programme local board feedback
report

Resolution number WHK/2025/57
MOVED by Chairperson C Handley, seconded by Deputy Chairperson K Matthews:
That the Waiheke Local Board:

a) request that council change the naming of this initiative as Te Ara Hura was gifted by
Ngati Paoa as a taonga to the Waiheke Local Board to name the Te Ara Hura Walk
which circumnavigates the island and is in common usage internally in council,
externally in marketing and the wider community.

b) approve the informal feedback provided during the workshop on this topic as per the
tabled attachment

c) delegate to the chair any additional feedback in consultation with board members.

CARRIED

Attachments
A Workshop Feedback on Te Ara Hura 2027 PCF Maintenance Contracts

Waiheke Local Board - Resource Consent Applications - July 2025

Waiheke Local Board - Hotaka Kaupapa Policy Schedule - July 2025

Waiheke Local Board - Workshop record - July 2025

Note items 18-20 were taken together

Resolution number WHK/2025/58

MOVED by Member B Ranson, seconded by Deputy Chairperson K Matthews:

That the Waiheke Local Board:

a) tuhi tipoka / note the list of resource consents applications (Attachment A) related to
Waiheke Island and inner Hauraki Gulf islands from 11 June to 11 July 2025.

b) tuhi tipoka / note the Hotaka Kaupapa — Policy Schedule for the political term 2022-
2025 as at 23 July 2025.

c) tuhi tipoka / note the record of proceedings for the local board workshop held on 25
June and 16 July 2025.

CARRIED
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21 Te Whakaaro ki nga Take Putea e Autaia ana | Consideration of Extraordinary Items
There was no consideration of extraordinary items.
Member B Ranson closed the meeting with a karakia.

Karakia Whakamutanga — Unuhia, Unuhia

Unuhia, unuhia Release, release

Unuhia ki te uru tapu nui Release us from this sacred state

Kia watea, kia mama, te ngakau to clear and set free the heart

Te tinana. me te wairua, | te ara takati  body and spirit so that we are prepared

Koa ra e Rongo Let peace and humility

Whakairia ake ki runga be raised among us

Kia tina! TINA! And be made manifest (indeed!)

Haumi e. hui e, TAIKI E! Draw it together! Affirm! It is done!

3:01 pm The chairperson thanked members for their attendance

and attention to business and declared the meeting
closed.

CONFIRMED AS A TRUE AND CORRECT RECORD
AT A MEETING OF THE WAIHEKE LOCAL BOARD
HELD ON
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