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1 Nau mai | Welcome 
 
 
 
2 NgǕ TamǾtanga | Apologies  
 

At the close of the agenda no apologies had been received.  
 
 
3 Te Whakapuaki i te Whai PǕnga | Declaration of Interest 
 

Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as a member and any private or other external interest 
they might have.  

 
 
4 Te WhakaȊ i ngǕ ǔmiki | Confirmation of Minutes 
 

That the Albert-Eden Local Board: 

a) whakaȊ / confirm the minutes of its meeting held on Thursday, 17 July 2025, as true 
and correct. 

 
 
 
5 He TamǾtanga Motuhake | Leave of Absence  
 

At the close of the agenda no requests for leave of absence had been received. 
 
 
6 Te Mihi | Acknowledgements 
 

6.1 Acknowledgement - Eden Park, TheStadiumBusiness Awards 2025 

Te take mǾ te pȊrongo 
Purpose of the report  

1. For the local board to note a formal acknowledgement on the meeting agenda. 

WhakarǕpopototanga matua 
Executive summary  

2. The local board acknowledges and congratulates Eden Park on receiving the 
following two awards during the recent TheStadiumBusiness Awards 2025:  

¶ Event of the Year ï Worldôs Largest Haka 

¶ Sustainability and Community ï Long-term commitment to reducing 
environmental impact.  

 

 
 

NgǕ tȊtohunga 
Recommendation/s  

That the Albert-Eden Local Board: 

a) acknowledge and congratulates Eden Park on receiving the following two awards 
during the recent TheStadiumBusiness Awards 2025:  



Albert-Eden Local Board 

24 July 2025   
 

 

 Page 6 
 

i) Event of the Year ï Worldôs Largest Haka 

ii) Sustainability and Community ï Long-term commitment to reducing 
environmental impact. 

 
 
 

6.2 Acknowledgement - NgǕ Ringa O Te Auaunga Friends of Oakley Creek's 20 
years of ecological restoration and advocacy 

Te take mǾ te pȊrongo 
Purpose of the report  

1. For the local board to note a formal acknowledgement on the meeting agenda. 

WhakarǕpopototanga matua 
Executive summary  

2. The local board congratulate NgǕ Ringa O Te Auaunga Friends of Oakley Creek on 
celebrating 20 years of ecological restoration, advocacy and project work along the 
awa and thank them for their work to bring back the biodiversity and water quality 
and the thousands of plants and volunteer hours throughout that time. 

 

 
 

NgǕ tȊtohunga 
Recommendation/s  

That the Albert-Eden Local Board: 

a) acknowledge and congratulate NgǕ Ringa O Te Auaunga Friends of Oakley Creek 
on celebrating 20 years of ecological restoration, advocacy and project work along 
the awa and thank them for their work to bring back the biodiversity and water quality 
and the thousands of plants and volunteer hours throughout that time. 

 
 
 
 
7 NgǕ Petihana | Petitions 
 

At the close of the agenda no requests to present petitions had been received.  
 
 
8 NgǕ Tono Whakaaturanga | Deputations 
 

Standing Order 7.7 provides for deputations. Those applying for deputations are required to 
give seven working days notice of subject matter and applications are approved by the 
Chairperson of the Albert-Eden Local Board. This means that details relating to deputations 
can be included in the published agenda. Total speaking time per deputation is ten minutes 
or as resolved by the meeting. 

 
At the close of the agenda no requests for deputations had been received.  
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9 Te Matapaki TȊmatanui | Public Forum 
 

A period of time (approximately 30 minutes) is set aside for members of the public to address 
the meeting on matters within its delegated authority. A maximum of three minutes per 
speaker is allowed, following which there may be questions from members. 
 
9.1 Public Forum - Katrina Felton - Local area business owner, McDonalds 

Balmoral 

Te take mǾ te pȊrongo 
Purpose of the report  

1. To enable an opportunity for Katrina Felton, local area business owner, McDonalds 
Balmoral, to deliver a presentation during the Public Forum segment of the business 
meeting. 

WhakarǕpopototanga matua 
Executive summary  

2. Katrina Felton, local area business owner, McDonalds Balmoral, will be in 
attendance to present to the local board a brief presentation outlining local business 
and residentsô views on Auckland Transportôs proposals regarding Dominion Road 
corridor.  

 

 
 

NgǕ tȊtohunga 
Recommendation/s  

That the Albert-Eden Local Board: 

a) thank Katrina Felton, local area business owner, McDonalds Balmoral, for her 
attendance and presentation outlining local business and residentsô views on 
Auckland Transportôs proposals regarding Dominion Road corridor.  

 

 
Attachments 

A Memo re. Getting Dominion Road Moving - Traffic Review ....................... 361 

B Submission on 'Getting Dominion Road Moving' ....................................... 369 

 
 
 
10 NgǕ Pakihi Autaia | Extraordinary Business 
 

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states: 
 
ñAn item that is not on the agenda for a meeting may be dealt with at that meeting if- 
 
(a) The local authority by resolution so decides; and 
 
(b)  The presiding member explains at the meeting, at a time when it is open to the 

public,- 
 
(i) The reason why the item is not on the agenda; and 

 
(ii) The reason why the discussion of the item cannot be delayed until a 

subsequent meeting.ò 
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Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  
 
ñWhere an item is not on the agenda for a meeting,- 
 
(a)  That item may be discussed at that meeting if- 
 

(i)  That item is a minor matter relating to the general business of the local 
authority; and 

  
(ii)  the presiding member explains at the beginning of the meeting, at a time 

when it is open to the public, that the item will be discussed at the meeting; 
but 

 
(b)  no resolution, decision or recommendation may be made in respect of that item 

except to refer that item to a subsequent meeting of the local authority for further 
discussion.ò  

 



Albert-Eden Local Board 

24 July 2025   
 

 

Auckland Transport Corridor Investigations ï Dominion Road, Engagement Feedback Page 9 
 

It
e
m

 1
1

 

Auckland Transport Corridor Investigations ï Dominion Road, 
Engagement Feedback 

File No.: CP2025/15703 
 

    

 

Te take mǾ te pȊrongo 
Purpose of the report  
1. To seek the local boardôs feedback and support for the implementation of the Dominion 

Road Corridor Study recommendations for Dominion Road. 

WhakarǕpopototanga matua 
Executive summary  
2. Auckland Council has requested and Auckland Transportôs (AT) Board have committed 

through the Statement Of Intent that AT will re-establish public trust and confidence in 
Aucklandós public transport services. This includes making journeys quicker.  

3. Part of this is:  

ñBuilding dynamic streets and special vehicle lanes; optimising traffic lights and pedestrian 
crossings; implementing bus boosters that will optimise traffic flow through the existing 
networkò. 

4. AT identified a number of road corridors in the Albert-Eden Local Board area that could 
benefit from optimisation measures:  

¶ Dominion Road 

¶ Manukau/Pah Roads 

¶ Great South Road 

¶ Sandringham Road 

¶ New North Road 

¶ Great North Road 

¶ Green Lane Road. 

5. The Dominion Road corridor was the first corridor to be investigated. The local board was 
briefed on 13 March 2025. Key features were identified for possible change. 

6. A public engagement was undertaken between 28 April and 25 May.  290 pieces of 
feedback were received. 

7. The local board received a high-level summary on 19 June 2025. Following this the full 
engagement report was circulated in the week beginning 7 July. 

8. This report seeks the local boardôs formal feedback on the proposed initiatives.  

 

NgǕ tȊtohunga 
Recommendation/s  
That the Albert-Eden Local Board: 

a) support the proposed changes to the Dominion Road corridor namely:  

i) Dominion Road ï Bus Lane hours. Extend the weekday afternoon southbound bus 
lane start time from 4pm to 3pm  

ii) Dominion Road / Wiremu Street  
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A) Restrict right turns in and out of Wiremu Street  

1) Weekdays: 7amï10am, 3pmï7pm 

2) Weekends: 11amï7pm. 

iii) Dominion Road / George Street / View Road intersection - liaise with the Level 
Crossing Removal Team on their progress on George Street before proceeding with 
the below recommendations:  

A) Add a raised pedestrian crossing at George Street 

B) Remove a set of traffic lights at George Street 

C) Ban right turns in and out of George Street 

D) Install a clearway (no parking) between Horopito Street and View Road on 
weekdays from 3amï7pm (90m stretch) 

E) Remove the left-turn slip lane on View Road and install a new pedestrian 
crossing. 

 

Horopaki  
Context  
9. Auckland Transport is responsible for all of Aucklandôs transport services, excluding state 

highways. AT reports on a regular basis to local boards, as set out in the local board 
Engagement Plan. This reporting commitment acknowledges the important engagement role 
local boards play within and on behalf of their local communities. 

10. Where the proposal has a consult level with a board formal feedback, AT requests support 
through a resolution. 

TǕtaritanga me ngǕ tohutohu 
Analysis and advice  
11. As part of the current ATôs Statement of Intent, agreed by the Governing Body, AT is tasked 

with:  

a) making the best possible use of our existing network and road spaces as our city 
continues to grow.  

b) To manage and maximise network productivity, 

c) Uplifting Aucklandersô confidence in their public transport system will require 
improvements people can see and feel in the short term 

d) Building dynamic streets and special vehicle lanes; optimising traffic lights and 
pedestrian crossings; implementing bus boosters that will optimise traffic flow through 
the existing network. 

12. AT identified a number of road corridors in the Albert-Eden Local Board area that could 
benefit from optimisation measures in the following corridors: Dominion Road, Manukau / 
Pah Road, Great South Road, Sandringham Road, New North Road, Great North Road and 
Green Lane Road.  

13. The Dominion Road corridor was the first corridor to be investigated. The project engaged 
with the local board on 13 March 2025. Key features were identified for possible change.  

14. Dominion Road ï Bus lane hours. Extend the weekday afternoon southbound bus lane start 
time from 4pm to 3pm.  

a) Dominion Road / Wiremu Street  

Restrict right turns in and out of Wiremu Street:  
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¶ Weekdays: 7ï10am, 3ï7pm 

¶ Weekends: 11amï7pm. 

b) Dominion Road / George Street / View Road intersection  

Add a raised pedestrian crossing at George Street 

Remove a set of traffic lights at George Street 

Ban right turns in and out of George Street 

Install a clearway (no parking) between Horopito Street and View Road on weekdays 
from 3ï7pm (90m stretch). 

Remove the left-turn slip lane on View Road and install a new pedestrian crossing.  

 

 

15. A public engagement was undertaken between 28 April and 25 May. 290 pieces of feedback 
were received. 

16. The local board received a high-level summary on 19 June 2025. Following this the full 
engagement report was circulated in the week beginning 7 July. 

17. Summary of feedback:   

Overall, feedback was broadly supportive of the proposals, particularly the changes to 
improve bus reliability and pedestrian safety.  

Common themes included:  

¶ Support for extending bus lane hours (87 submissions)  

¶ Desire for simpler, clearer enforcement (57 submissions)  

¶ Cyclist and pedestrian safety concerns (over 70 submissions)  

¶ Support for permanent right-turn bans for consistency and safety  

¶ Business concerns about parking impacts during afternoon hours.  

18. Based on the feedback, AT propose to proceed with:  

19. Extend the afternoon bus lane on Dominion Road to start at 3pm instead of 4pm.  This was 
widely supported as a way to improve bus reliability and ease congestion. Concerns about 
parking impacts have been considered, and AT believes quick stops and school pick-ups 
can still be accommodated using nearby side streets without significant disruption. 
Compliance will be monitored and AT will explore options if needed. 

20. Introduce a part-time right-turn ban at Wiremu Street (7ï10am and 3ï7pm weekdays, 
11amï7pm weekends). This was supported as a way to reduce congestion and improve 
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safety.  A 24/7 ban isnôt recommended due to balancing the need for business and local 
access needs outside of congested periods. McDonaldôs suggestions are being reviewed, 
but proposed changes that prioritise turning traffic over through movement are not supported 
due to their broader network impacts.  

Implement a 24/7 right-turn ban at George/View Road.  While views were mixed, the 
majority preferred clear, consistent rules to avoid confusion. Access will remain available via 
nearby streets. 

21. Install a raised pedestrian crossing at George Street. This will make it safer for pedestrians, 
especially once the nearby rail crossing is closed. Some confusion about its location will be 
clarified in future communications.  

22. This report seeks the boards formal feedback on the proposed initiatives.  

TauǕkǭ whakaaweawe Ǖhuarangi 
Climate impact statement  
23. AT engages closely with Council on developing strategy, actions, and measures to support 

the outcomes sought by the Auckland Plan 2050, the Auckland Climate Action Plan and 
Councilôs priorities.  

24. ATôs core role is in providing attractive alternatives to private vehicle travel, reducing the 
carbon footprint of its own operations and, to the extent feasible, that of the contracted public 
transport network. 

25. There is a growing global, national, and local need to urgently address the threats posed by 
climate change through reducing greenhouse gas (GHG) emissions. The scientific evidence 
is compelling. In New Zealand the Climate Change Response (Zero-Carbon) Act was 
enacted in 2019, which requires national GHG emissions to be net-zero by 2050. In June 
2019 Auckland Council declared a climate emergency, followed by the endorsement in July 
2020 of Te TǕruke-Ǖ-TǕwhiri: Aucklandôs Climate Plan.  

26. Tackling climate change will require a very significant change to the way we travel around 
our region although the timing and the detail of how this change might unfold are still to 
become obvious. Climate change targets in the Regional Land Transport Plan (RLTP) 
occurred with a strong awareness of central government climate change legislation and 
Auckland Council climate change targets. Auckland Council through its Climate Plan has 
committed to a 50 per cent reduction in emissions by 2030, the amount required to keep the 
planet within 1.5°C of warming by 2100. 

27. Roughly five per cent of Aucklandôs road and rail strategic networks are found in areas 
susceptible to coastal inundation, including parts of the state highway network which are 
crucial links for freight movements and access to key regional destinations. Over 1,000km 
(or about 13 per cent) of ATôs local road network has recently been identified as vulnerable 
to a 1-in-100 year flood event.  AT is currently identifying and prioritising the risks of climate 
change to the transport system (assets, services, customers and staff) to permit a more 
strategic approach to designing and managing our assets in the future. 

28. If the recommended measures are implanted efficiencies Iin the transport network will 
deliver environmental benefits. 

NgǕ whakaaweawe me ngǕ tirohanga a te rǾpȊ Kaunihera 
Council group impacts and views  
29. This project is delivering part of ATôs Statement of Intent to council.  
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NgǕ whakaaweawe Ǖ-rohe me ngǕ tirohanga a te poari Ǖ-rohe  
Local impacts and local board views  
30. The Dominion Road Corridor Project has been workshopped with the local board on 19 June 

2025, following public consultation prior to this report being submitted. The purpose of this 
report is to inform the local board and receive local insights.  

 

TauǕkǭ whakaaweawe MǕori 
MǕori impact statement  
31. There are no impacts specific to MǕori for this reporting period. AT is committed to meeting 

its responsibilities under Te Tiriti o Waitangi-the Treaty of Waitangi and its broader legal 
obligations in being more responsible or effective to MǕori.  

32. Our MǕori Responsiveness Plan outlines the commitment to 19 mana whenua tribes in 
delivering effective and well-designed transport policy and solutions for Auckland. We also 
recognise mataawaka and their representative bodies and our desire to foster a relationship 
with them. 

33. This plan in full is available on the ATôs website - https://at.govt.nz/about-us/transport-plans-
strategies/maori-responsiveness-plan/#about  

 

NgǕ ritenga Ǖ-pȊtea 
Financial implications  

34. This project is part of a wider corridor investigations and this phase is funded under the 
Regional Land Transport Plan.  

 

NgǕ raru tȊpono me ngǕ whakamaurutanga 
Risks and mitigations  
35. The proposed construction of any project can be affected by a range of factors including 

weather, contract availability or discovery of previously un-identified factors like unmapped 
infrastructure. Auckland Transport manages risk by retaining a 10 per cent contingency on 
the projects.  

 

NgǕ koringa Ǖ-muri  
Next steps  
36. With input from the local board the projects will progress to staged implementation as per AT 

works schedule.  

 

 

 

 

 

https://at.govt.nz/about-us/transport-plans-strategies/maori-responsiveness-plan/#about
https://at.govt.nz/about-us/transport-plans-strategies/maori-responsiveness-plan/#about


Albert-Eden Local Board 

24 July 2025   
 

 

Auckland Transport Corridor Investigations ï Dominion Road, Engagement Feedback Page 14 
 

It
e
m

 1
1

 

NgǕ tǕpirihanga 
Attachments 
There are no attachments for this report.  

     

NgǕ kaihaina 
Signatories 

Authors Bruce Thomas ï Elected Member Relationship Partner 

Saarah Gul ï Senior Specialist Comms and Engagement 

Authorisers Chris Martin - Road Network Optimisation Manager 

Nina Siers - Local Area Manager  
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KǾkiri Agreement 2025-2026 (local board transport agreement) 

File No.: CP2025/13361 
 

    

 

Te take mǾ te pȊrongo 
Purpose of the report  
1. To seek endorsement of the Albert-Eden Local Board KǾkiri Agreement 2025/2026, which 

provides a plan for Auckland Transportôs work programme engagement. To provide an 
update on projects in the local boardôs KǾkiri / Local Board Transport Agreement 2024/2025 
(KǾkiri Agreement). 

WhakarǕpopototanga matua 
Executive summary  
2. The KǾkiri Agreement is the culmination of an annual process that sets the agreed levels of 

engagement between Auckland Transport and the local board on Auckland Transportôs 
annual work programme. 

3. The process began when Auckland Transport provided advice to the Albert Eden Local 
Board at a forward works programme briefing on 14 November 2024. The local board 
responded formally on 22 March 2925 by identifying its priorities and specifying the level of 
engagement it seeks for each project or programme.  

That the Albert-Eden Local Board:  

a) receive the Forward Works Programme brief, consider the information provided, and 
request Auckland Transport apply the following levels of engagement to these 
projects:  

i) collaborate about the following programmes:  

A) Local Board Transport Capital Fund projects. 

ii) consult about the following projects or programmes: 

A) Comprehensive Parking Management Plans  

1) Newmarket  

2) Mt Eden  

3) Grafton/Eden Terrace  

4) Mt Albert  

5) Morningside/Kingsland 

B) Road Network Optimisation ï Corridors Albert-Eden Local Board 27 March 
2025 Minutes Page 14  

1) Dominion Road 

2) Sandringham Road 

3) Manukau/Pah Roads  

4) Great South Road  

5) Mt Eden Road  

6) Great North Road  

7) New North Road 

C) Paid Parking Light Industrial ï Morningside (dependent on pilots) 

D) Safety improvements:  
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1) Normanby Road Pedestrian Crossing Facility  

2) Kingsford/Marsden Pedestrian Crossing  

3) Carrington Road Improvements project and related works  

4) Greenlane Road Special Vehicle Lane 

5) 854 Dominion Road Pedestrian Refuge 

6) 423 Dominion Road Mid-Block Signals  

7) Mt Eden Road/Landscape Road Signalised intersection 

E) Bus Stop Improvements  

1) Alba Road Accessible stop  

2) Valley Road near Tarata Street  

iii) inform the local board about these projects or programmes:  

A) Network Optimisation - new technology enhancements  

B) Parking ï Berms/Broken Yellow Lines. 

4. Auckland Transport has considered the local boardôs feedback from March AE?2025/37 and 
now provides a KǾkiri Agreement that formalises the agreed approach to engagement. 

5. This report seeks local board endorsement of the KǾkiri Agreement 2025-2026 (Attachment 
A). 

6. Auckland Transport will provide quarterly updates on the KǾkiri Agreement.  

7. A final update for the current 202024/2025 is also provided in this report.  

 

NgǕ tȊtohunga 
Recommendation/s  
That the Albert-Eden Local Board: 

a) ohia / endorse the levels of engagement established by Auckland Transport in the Albert 
Eden Local Board KǾkiri Agreement 2025-2026. 

b) tuhi tǭpoka / note that Auckland Transportôs forward work programme brief as appended in 
Attachment B to the agenda report was received and considered by the local board prior to 
making decisions on the proposed the levels of engagement outlined in the KǾkiri 
Agreement 2025/2026.  

c) whiwhi / receive the July 2025 quarterly update on the KǾkiri / Local Board Transport 
Agreement 2024/2025. 

 

Horopaki  
Context  
Project KǾkiri 

8. Project KǾkiri began in mid-2023 and aims to establish a more structured and supportive 
relationship between local boards and Auckland Transport (AT). 

9. The project is part of ATôs response to the 2020 Review of Auckland Councilôs Council-
controlled Organisations, which identified a need for more meaningful and collaborative 
engagement between AT and local boards.  

10. Since the 2020 review, Auckland Transport has taken steps to improve the flow of 
information and support local board decision-making. These efforts have culminated in the 
development of the KǾkiri process. 
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11. The KǾkiri process establishes an annual engagement structure, with each local board's 
desired level of engagement captured in their KǾkiri Agreement (local board transport 
agreement). 

12. Table One outlines the key steps for developing KǾkiri Agreements.  

Table One: Process for developing KǾkiri Agreements 

Process for developing KǾkiri Agreements 

Oct ï Nov 2024 
Local boards received early advice on ATôs forthcoming financial year 
work at forward work programme briefings. (Attachment B)  

Mar ï Apr 2025 

Local boards provided formal feedback on ATôs work programme, 
including: 

a) the desired level of engagement for specific projects or 
programmes 

b) suggestions for additional projects not included in the forward work 
programme  

c) identification of any projects unlikely to receive community support.   

May ï Jun 2025 AT responded to this feedback via memo (Attachment C).  

Jul 2025 
This report seeks endorsement of the local boardôs KǾkiri Agreement 
(Attachment A).  

Ongoing 
Quarterly progress reports will be provided on the projects and 
programmes in each local boardôs KǾkiri Agreement. A summary of last 
yearôs KǾkiri Agreement is included as Attachment D. 

 

13. Through KǾkiri, Auckland Transport aims to provide local boards with a clear and consistent 
framework for engagement. This structure enables local boards to influence ATôs work 
programme through formal feedback.  

TǕtaritanga me ngǕ tohutohu 
Analysis and advice  
14. KǾkiri Agreements prioritise the projects and programmes that are of most interest to each 

local board. Auckland Transport delivers hundreds of projects annually across each local 
board area, making it essential to understand what matters most to each board. 

15. Clear prioritisation from local boards provides valuable insight into transport-related 
objectives. By reviewing ATôs proposed work and identifying key priorities, local boards offer 
meaningful guidance that AT can use to either adjust planning or clearly explain why certain 
projects or programmes may not be feasible. 

16. While Auckland Transportôs planning processes have some built-in flexibility, having clear 
information about local board expectations enables better alignment with local needs. The 
overall aim of Project KǾkiri is to strengthen relationships and support greater local board 
input into ATôs planning and delivery. 

17. The KǾkiri Agreement also sets out a framework for regular progress reporting. Each 
quarter, local boards receive an update on their agreement, providing an opportunity for both 
parties to review progress and make any necessary updates or amendments.  

18. Attachment C provides a summary of the 2024ï2025 KǾkiri Agreement, including completed 
work and any changes made to the original document.  
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Transport reform 

19. Auckland Council and Auckland Transport are currently awaiting the release of the updated 
Local Government (Auckland Council) Act 2009, which is expected to include changes to 
local boardsô transport decision-making responsibilities. At the time of writing, the 
implications of the legislation have not been confirmed. Once further information is available, 
both Auckland Council and Auckland Transport will provide updates to ensure local boards 
are informed of any changes that may impact their role in transport planning and decision-
making. 

TauǕkǭ whakaaweawe Ǖhuarangi 
Climate impact statement  
20. Auckland Transport engages closely with the council on developing strategy, actions and 

measures to support the outcomes sought by the Auckland Plan 2050, Te-TǕruke-Ǖ-TǕwhiri: 
Aucklandôs Climate Plan and the councilôs priorities.   

21. Auckland Transport reviews the potential climate impacts of all projects and works hard to 
minimise carbon emissions. Auckland Transportôs work programme has been influenced by 
council direction through Te-TǕruke-Ǖ-TǕwhiri: Aucklandôs Climate Plan. 

NgǕ whakaaweawe me ngǕ tirohanga a te rǾpȊ Kaunihera 
Council group impacts and views  
22. Project KǾkiri was developed in close collaboration with Auckland Councilôs Governance and 

Engagement Department and has been regularly reported to the Local Board Chairsô Forum, 
typically monthly. 

23. The project is a key deliverable of the Local Board Relationship Project, which was initiated 
in response to the 2022 Mayoral Letter of Expectation. This directive stated: 

ñThe Statement of Intent 2023ï2026 must set out how AT will achieve closer local board 
involvement in the design and planning stage of local transport projects that affect their 
communities.ò 

24. Project KǾkiri directly responds to this directive. Local board feedback is gathered through 
regular reporting mechanisms, with additional insights provided by quarterly surveys 
measuring satisfaction with engagement. 

25. The project also builds on historical engagement practices with both Auckland Council and 
other council-controlled organisations (CCOs), drawing from lessons learned to shape a 
more consistent and collaborative approach. 

26. Auckland Transport will use the KǾkiri Agreements to inform internal delivery teams of each 
local boardôs priorities and expectations for engagement throughout the planning and 
implementation of transport projects and programmes. 

NgǕ whakaaweawe Ǖ-rohe me ngǕ tirohanga a te poari Ǖ-rohe  
Local impacts and local board views  
27. Auckland Transport provided the local board with a forward works programme briefing at a 

workshop on 14 November 2024 to receive quality advice on the programme. 

28. The response from both elected members and staff supporting local boards has been 
positive. Elected member satisfaction is measured using regular surveys, that demonstrate 
an increase in satisfaction from 41-71 per cent since KǾkiri started. Auckland Transport 
executives also engage directly with local board chairs. Council staff supporting local boards 
are regulalry engaged and Senior Advisors were invited to the Forward Works Programme 
debrief.  

29. Respondents are specifically supportive of the large amount and quality of information 
provided, the detailed discussion with subject matter experts, and attendance at workshops 
by AT executive leaders. 
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30. There were additional workshops on 27 February 2025 with the Auckland Transport Elected 
Member Relationship Manager to discuss the proposed programme and help support local 
boards to develop their views.   

31. This local board provided its feedback on the proposed programme and their priorities in a 
business meeting report on 22 March 2025 (AE/2025/37). 

32. Auckland Transport responded to this formal feedback by memorandum (Attachment B). 

TauǕkǭ whakaaweawe MǕori 
MǕori impact statement  
33. Auckland Transport is committed to meeting its responsibilities under Te Tiriti o Waitangi 

and its broader legal obligations in being more responsible or effective to MǕori.  

34. ATôs MǕori Responsiveness Plan outlines the commitment to 19 mana whenua tribes in 
delivering effective and well-designed transport policy and solutions for Auckland. We also 
recognise mataawaka and their representative bodies and our desire to foster a relationship 
with them. This plan is available on the Auckland Transport website ï 
https://at.govt.nz/about-us/transport-plans-strategies/maori-responsiveness-plan/#about 

35. When required, or good practice, Auckland Transport will engage with iwi about projects or 
programmes. 

NgǕ ritenga Ǖ-pȊtea 
Financial implications  

36. This decision has no financial implications for the local board because Auckland Transport 
funds all projects and programmes.  

37. Local boards do have a discretionary transport budget through the local board transport 
capital funds, and these projects are included in the KǾkiri Agreement. However, their 
financial implications are reported separately.  

NgǕ raru tȊpono me ngǕ whakamaurutanga 
Risks and mitigations  
38. Delays in decision-making or a lack of local board capacity to support the agreed level of 

engagement may lead to project delays and increased costs for Auckland Transport and 
consequently, for the ratepayer.  

NgǕ koringa Ǖ-muri  
Next steps  
39. Auckland Transport will use the KǾkiri Agreement to inform internal teams delivering projects 

and programmes about the local boardôs priorities and expectations for engagement.  

40. Auckland Transport will report on the KǾkiri Agreement quarterly, starting in September 
2025.  

Legislative changes 

41. Auckland Council and Auckland Transport will update local boards on any changes to 
transport legislation and how this may impact local boardsô role in transport planning and 
decision-making.  
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