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Multi-board Services Options Feedback
24 July 2025

General Questions

Do you support or have any feedback
on the establishment of a Multiboard
services category for some of the local
community services facilities that
provide a sub-regional benefit?

Yes, the Upper Harbour Local Board do support the
establishment of a Multiboard services category for some
of the local community services that provide a sub-
regional benefit.

We also note some high-level principles which support
this approach.

1. Many of these assets were originally funded
based on network need and the amount of
capital expenditure to set up these assets is often
large. It is not fair to leave the funding of such a
service, (which was based on a network need), to
one local board. For example, the Albany Pool at
a net level is significantly more expensive to run
than other pools. This is primarily because it was
set up as a community pool, and the primary
users are families and children who don’t pay
fees. The lap pool is only 20m so the pool does
not attract large numbers of swimmers who pay
entrance fees. This pool was set up deliberately
like this to meet a wider community need, hence
it is not fair that the Upper Harbour Local Board
shoulders the cost of this.

2. If these assets are still in high use by the
community (which they are), then they need to
be funded for success, and we consider that not
treating them as multiboard services puts this at
risk.

Governance Options

options?

Does the local board support any of, or have feedback on, the 2 proposed governance

Moving MBS facilities governance and
budget to under Governing Body

The Upper Harbour Local Board support option ii which is
to shift the entire pool and leisure network to regional
governance to be run as a network. Many of the costs and
contractual arrangements are set at a regional level, so
Local Boards have no level of control. The Governing
Body policy that there is free pool entry for U17 also
negatively impacts Local Board ability to influence the
center’s revenue. Given the scale and complexity of the
locations, and the vast amount of Opex and Capex
involved, it is not appropriate that local boards should
fund these as they were set up at a network level.
Specifically, the Albany Pool was set up deliberately for
family fun and education as there was a network need for
this. This significantly limits the ability of the Pool to
generate revenue as a standalone entity, and it is not fair
that the Local Board needs to cover these costs.
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24 July 2025

Moving the governance and budget of a
category of local community services,
starting with pools and leisure, that are
expensive to operate to under
Governing Body

The Upper Harbour Local Board supports moving the

igovernance and budget of pools and leisure to under the

governing body. However, there must be the ability for

the Local Board to have a level of governance over the

facility in our area. This could take the form of

- Regular meetings and updates

- Any significant decision on the future of the pool
needing Governing Body and Local Board

agreement.

Governance Options

Does the local board support any of, or

have feedback on the 4 proposed funding options?

(i) 50/50split between host and
user local boards

Do not support

(ii) adjusting Fairer Funding
calculations

Do not support

(iii) setting aside a portion of the
local community services
funding pool

Funding for these vital and expensive community services
should not come from the local boards but from the
Governing Body. The Upper Harbour Local Board
believes that the entire category of Pools and Leisure
should be funded by the Governing Body.

(iv) additional funding from the
Governing Body

Do not support. While funding for pools and leisure
should be from the GB, it does not need to be additional
funding, rather it is a reallocation of funding.

Criteria

Does the local board have feedback on
the criteria, in particular, increasing the
per annum dollar threshold to make the
MBS programme more effective

IAll pools and leisure should be treated the same, as
otherwise it is inequitable. Some Local Boards would not
have to bear the cost of pools in their area, and others
would. We consider the threshold of net $200k too low as
community centres and reserves are impacted, whereas
this is not the intention

Is there a preferred threshold by the
local board?

The threshold of $350k seems more sensible.

Any other feedback

Regarding pools and Leisure. If the Governing Body
policy is that Under 17’s swim free, then it is unjust that
pools that have a greater proportion of under 17’s (e.g.
Albany Pool, as it was designed as a learner pool) have
lower revenue and more impact on the costs of the Local
Board. This policy by the Governing Body is having
significant unintended consequences for the Upper
Harbour Local Board, as we now have to fund this pool
and to do so will likely require us to make drastic cuts to
other services which are necessary to make our area a well

functioning urban environment.
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Upper Harbour Local Board Feedback Summary - 24 July 2025

Te Ara Hura Full Facilities Maintenance Contracts - P27

Upper Harbour Local Board

PART A: Strategic Focus Areas

Keep as mainly outcome based

Open Space Contract Specifications

Change to a mix of outcome and frequency as suits each service

Buildings Contract Specifications

Maintain Current Level

.

Overall Service Levels - Basic service levels (do less) vs premium service levels (do more)
Maori Responsiveness - Cultural values, partnership approach

Do More

L]

L

*Local suppliers or sub-contractors - Local employment and business opportunities
Environmental Sustainability - Ecological health, biodiversity, climate resilience
Community Partnerships - Volunteer groups, community-led initiatives

Communication back to the board needs to improve; on pain points that Ventia can notice

Do Less

.

None

*The requirement for these items needs to be confirmed, feedback indicates differing opinions

PART B: SERVICE AREAS

Maintain current level

.

Open Space Cleaning (bin emptying, path cleaning, hard surface maintenance)
Grass & Turf Management (mowing, edging, maintenance)

Garden & Planted Areas (amenity gardens, bioretention gardens, re-vegetation areas, perennials)
Playground & Recreational Equipment (play equipment, shade sails, courts, skate facilities)

Park Furniture & Structures (seating, tables, shelters, signage)

Tracks & Paths (walking/cycling paths, bush tracks, access ways, not managed by AT)

Sports Facilities (courts, fields, playing nets, line marking, surfaces)
Water & Irrigation Systems (irrigation maintenance, water features)
Building Maintenance (toilets, changing rooms, community facilities)
Facility Cleaning (toilets, changing rooms, building interiors)
Operational Services (locking/unlocking, security, access management)
Town Centre & Streetscape (urban area maintenance, street furniture)
Marine Facilities (boat ramps, jetties, waterfront infrastructure)

Do more

*Natural Areas (bush, ecological areas, weed control)

Do Less

None

*The requirement for these items needs to be confirmed, feedback indicates differing opinions
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PART C: STRATEGIC QUESTIONS - your community's specific needs

Priority: Which maintenance service areas are most important to your community and why?

That our green spaces are neat, tidy and maintained well

That our public buildings and toilets are maintained and work constantly

If there is an issue with public toilets it needs to be a very fast / emergency response
Cleanup before Anzac Day

Challenges: What are your current pain points or areas of concern with facility maintenance in your area?

Some litter issues

Main issue is cost (cost of maintenance opex as a proportion of the local board’s budget)

Mowing over areas recently planted by volunteers

Poor or inadequate maintenance resulting in unusable assets that need costly renewal

Weed management is an issue - the proliferation of pest plants in some reserves, the scheduling of blitz
control, confusion about which contractor is managing which pest plants and which species are not
controlled

Would like to see the decline in the use of glyphosate, but need to see information and advice about this
That if there is an issue somewhere, it can take a long time to fix, lack of responsiveness

Growth issues around new communities

Value for money: How would you prioritize cost versus service quality for your community?

* e need the ability to see as governors what the costs are of all the options presented to us. This will be
really important before the contact is signed as otherwise it may lock the board into many years of high
costs or different service levels
Would like to know the costs if we made the living wage mandatory and if we don’t
Tender as a cluster option with the other North Shore local boards

Local board context: What specific local factors (geographic, demographic, cultural, environmental) should
influence service delivery in your area?

Continue with the clean ups prior to Anzac Day
All green and open space

Sports fields

Community buildings

Growth/new development areas

e e o o @

Local opportunities: What opportunities do you see for local businesses and community groups to participate
in or complement maintenance services?

e |f acommunity (e.g. Hobsonville Point Residents Society) wanted to opt out of all or part of the contract
for their area, could they and receive funding directly
e Would like to see continued emphasis on the upskilling and employment of disadvantaged groups,

especially mentoring and employment of youth

Exceptions: Are there any potential exceptions to the standard contracts that you can identify and suggest
should be treated differently? (e.g., specific reserves or buildings)

e None

Minute Attachments Page 18
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Auckland Council

Deputy Chairperson’s Report July 2025
Meetings and Briefings
Other than attending the weekly and monthly workshops, business meetings, briefings, chairs
and staff meetings and Chairs Forum, | attended the Greenhithe Residents and Ratepayers
Annual General Meeting. Also attended a meeting about the Catalina Bay Seaplane Ramp and
met with the NZ Police officers to discuss issues at the Hooton Reserve.

The Causeway Lighting Project, Herald Island

This project is now complete much to the delight of local residents and the road corridor is now
a much safer environment for pedestrians, cyclists and motorists.

The Causeway, Herald Island

Albany Library

This is a key initiative for our local board. The identified site is next to the Albany Stadium Pool.
We have invested funds in a Geotech report, a spatial requirements plan, we have consulted
with key stakeholders and are looking at rationalising nonservice property. We have
approximately $ 10 million available for this in funds.

We are always asked to do things differently and with this project we must showcase that we
can. Best practice does not have to blow the budget. Smart, creative thinking makes the biggest
difference, not the biggest spend. We must procure locally, openly and transparently. We must
do all we can to ensure as a board that the groundbreaking on this project happens next term.

Making travel accessible on public transport for the differently abled
A highlight was lodging a case with Auckland Transport on behalf of Euan from Hobsonville

Point. He had not been able to travel on a bus or a ferry because segways were not allowed on
board. After many weeks of speaking to Auckland Transport officers, Tranzurban gave the
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Auckland Council

drivers a special briefing about Euan and how he was to be allowed on Board. Fullers did the
same. Both issued special letters which | got laminated and putin on a lanyard which Euan can
now carry around with him as he travels. | also requested the community to look out for him. |
hope this will become a precedent and more people will be able to access public transport
now.

[b Like Q Comment @ Send

OO Gary Buchan + 775

Events, markets, festivals, and celebrations

Many events were held in Upper Harbour including family fun days, markets and World of Play
Day, a case study about connecting communities through play.

Minute Attachments Page 20
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Auckland Council

Avery special one was the opening of the Keith Park Village where we learnt about an
outstanding New Zealand Sir Keith Park who was instrumental in the victory at the Battle of
Britain.

North Harbour Stadium

The Steering Group made up of the Chairs and Deputy Chairs of the Upper Harbour and
Hibiscus and Bays Local Boards have been meeting regularly. The EOIl process has been
completed and the evaluation panel decided that TAU should retain the management of NHS.
Our board has invested $ 100,000 and going forward will be fully involved in progressing stage 2.

Requests for service and constituents cases

Lodged RFS with Auckland Council and Auckland Transport about construction noise, illegal
parking and non-compliance with resource consent conditions. These complaints will never
cease with the kind of intensification which is being allowed unless these issues are addressed
proactively before a project starts. Other requests were about dead trees, damaged bridges and
deteriorating road surface and erosion of walkways in reserves.

Delegations: Landowner Consents - Filming and Events Lead
Assessed filming and event permits and provided feedback.

e

Uzra Casuri Balouch
Deputy Chairperson
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