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Te Poari o Kaipatiki ki Kaipara
OPEN MINUTES

Minutes of a meeting of the Te Poari o Kaipatiki ki Kaipara held at Pukoro Bach, Kaipatiki, 150
Parkhurst Road, Parakai on Friday, 28 March 2025 at 10.08am.

MEMBERSHIP

Chairperson Tamaki Mercer Nga Maunga Whakahii o Kaipara
Deputy Chairperson Guy Wishart Auckland Council (Rodney Local Board)
Members Cr Greg Sayers Auckland Council (Governing Body)
APOLOGIES

Members Brent Bailey Auckland Council (Rodney Local Board)

Jane Sherard Nga Maunga Whakahii o Kaipara
IN ATTENDANCE

Dominic Wilson - Te Tauihu Waka Tairanga Whenua / Co-Governance Manager

Tracey-Lee Repia - Te Ama Waka Tairanga Whenua / Co-Governance Operations & Capital Works
Manager

Waimarie Povey-Nicolls - Kaiwhakahaere Hotaka Kaipatiki

Munen Prakash — Lead Financial Advisor

Mary Xu — Finance Business Partner

Geoff Pitman — Manager Area Operations
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Te Poari o Kaipatiki ki Kaipara Minutes
Agenda — 25 Jul 2025 28 March 2025

Mihimihi / Karakia

Dominic Wilson opened the meeting with a karakia.

1 Apologies
MOVED by Auckland Council (Rodney Local Board) G Wishart, seconded by Auckland
Council (Govering Body) G Sayers:
That the Te Poari o Kaipatiki ki Kaipara:
a) whakaae / accept the apology from:
Absence

Brent Bailey
Jane Sherard
CARRIED

2 Declaration of Interest

There were no declarations of interest.

3 Confirmation of Minutes
MOVED by Auckland Council (Govering Body) G Sayers, seconded by Auckland Council
(Rodney Local Board) G Wishart:
That the Te Poari o Kaipatiki ki Kaipara:

a) whakau / confirm the minutes of its meeting, held on Friday, 15 November
2024, including the confidential section, as a true and correct record of
proceedings.

CARRIED

4 Q2 Operational Report

MOVED by Nga Maunga Whakahii o Kaipara T Mercer, seconded by Auckland Council
(Govering Body) G Sayers:

That the Te Poari o Kaipatiki ki Kaipara:
a) notethe Q1 operational report 1 October 2024 to 31 December 2024.
CARRIED
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5 Q2 Finance Report

MOVED by Auckland Council (Govering Body) G Sayers, seconded by Nga Maunga
Whakahii o Kaipara T Mercer:

That the Te Poari o Kaipatiki ki Kaipara:
a) receive the financial report for quarter two as at 31 December 2024.
CARRIED

6 Audited Annual Performance Report for the year ended 30 June 2024 for Te Poari o
Kaipatiki ki Kaipara
MOVED by Auckland Council (Govering Body) G Sayers, seconded by Auckland Council
(Rodney Local Board) G Wishart:
That the Te Poari o Kaipatiki ki Kaipara:

a) note the letter of representation for external auditor Moore Markhams for the
year ending 30 June 2024 (Attachment A of the agenda report)

b) note the financial performance report for year ended 30 June 2024 (Attachment
B of the agenda report)

c) note the unmodified final audit report for FY24 (Attachment C of the agenda
report)

d) approve the distribution of a copy of the audited financial performance report to
Nga Maunga Whakahii o Kaipara Development Trust and Auckland Council.

CARRIED

7 Operational Update Report

Note: changes were made to the original recommendation, adding new clauses c) and d),
with the agreement of the meeting.

MOVED by Auckland Council (Govering Body) G Sayers, seconded by Nga Maunga
Whakahii o Kaipara T Mercer:

That the Te Poari o Kaipatiki ki Kaipara:
a) notethe operational update report.
b) approve the ANZAC commemorations in Kaipatiki on 25 April 2025.

c) approve the removal of the identified oak tree that is dead and request ongoing
updates on the declining health of the other two identified oak trees

d) note that 160 native plants will be planted across the site during upcoming
planting seasons.

CARRIED
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8 Auckland Transport Bus Stop Proposal

MOVED by Auckland Council (Rodney Local Board) G Wishart, seconded by Nga Maunga
Whakahii o Kaipara T Mercer:

That the Te Poari o Kaipatiki ki Kaipara:

a) approve the request for landowner approval for the Auckland Transport bus
proposal.

CARRIED

9 Handover of Kaipatiki portfolio

A written report on the list of achievement was tabled at the meeting. A copy has been
placed on the official minutes as a minutes attachment.

MOVED by Auckland Council (Rodney Local Board) G Wishart, seconded by Auckland
Council (Govering Body) G Sayers:

That the Te Poari o Kaipatiki ki Kaipara:

a) note the verbal update on a handover to new appointees

b) receive the written update on the achievements from the last three years.
CARRIED

Attachments

A 28 March 2025, Te Poari o Kaipatiki ki Kaipara: Item 8 - Handover of Kaipatiki portfolio,
Key Highlights

Closing Karakia — Dominic Wilson closed the meeting with a karakia.

The meeting closed at 12.16pm The Chairperson thanked Members for their
attendance and attention to business and declared the
meeting closed.

CONFIRMED AS A TRUE AND CORRECT RECORD
AT A MEETING OF THE TE POARI O KAIPATIKI KI
KAIPARA HELD ON
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Te Poari o Kaipatiki ki Kaipara
Agenda - 25 Jul 2025 tems 1-3

Apologies, Declaration of Interest & Confirmation of Minutes

1 Apologies

2 Declarations of Interest

Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

3 Confirmation of Minutes

That the Te Poari o Kaipatiki ki Kaipara:

a) whakad / confirm the minutes of its meeting, held on Friday, 28 March 2025,
including the confidential section, as a true and correct record of proceedings.
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Operational and Capital works update report

Te take mo te purongo / Purpose of the report
1. To consider an update on the operations at Kaipatiki Reserve.

Nga tiatohunga / Recommendation
That the Te Poari o Kaipatiki ki Kaipara:
a) tuhitipoka / note the operational update report.

Tataritanga me nga tohutohu / Analysis and advice

Operational Update — Kaipatiki Work Programme

2. A summary of progress against the work programme, approved through the Kaipatiki
Financial Plan 2025-2035, is included below:

Programme Status | Comment

Ecological restoration 90% Complete — in maintenance period.

Activation & Events 100% two Movies in Kaipatiki delivered.

Maintenance Update Preparation for winter maintenance, drain
flushing.

Procurement Ongoing — new local & tangata whenua
suppliers.

Heritage project Heritage project has been delayed due to
availability of members.

Halo Project 60% The project is underway and
tracking well.

Campground / Reserve Signage & 80% complete — progressing

wayfinding

Wifi Project — Planning & Design 50% delivered, feasibility complete.

Capital works — Kaipatiki Phase 2 40% design concept underway,

development Design concept consultants have been engaged to input.

Key

B  Green - on track

Orange - there are some new risks or delays, but it is expected that these can still be
rectified to deliver on-time.

B Red - the programme is behind plan and needs to be reviewed or re-forecast.

NB: This programme is ongoing throughout the year; Management will update on
progress accordingly.
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Halo Project

3.  The Halo Project has initiated a pest animal control program within the reserve in
collaboration with Native Tree Services. This initiative forms part of our ongoing
conservation efforts to protect and restore native biodiversity. Objective is to reduce rat
populations within the reserve, protect native flora and fauna from predation and support
long-term ecological restoration goals. Native Trees Services has been contracted to carry
out the operational aspects of the rat control program.

4.  The programme includes:
¢ Installation of rat traps throughout key areas of the Reserve.

¢ Regular monitoring and maintenance of traps.
e Collection of data to assess effectiveness.
e Schedule and Monitoring

¢ A detailed rotation schedule will be developed to ensure trap coverage is systematic and
effective across the Reserve. Native Trees Service will monitor the traps over the coming
months and adjust placements as needed based on monitoring data.

¢ Reporting and Evaluation

e Progress reports will be compiled regularly, outlining trap success rates and any
observed impacts on local wildlife populations. These reports will guide any necessary
adaptations to the trapping strategy.

Kaipatiki Campground

5.  Bookings for the campground are tracking steadily, reflecting consistent visitor interest and
strong demand throughout the season, with a notable increase over the school holidays.

6.  The tiny homes have been performing well over the winter period, attracting a steady flow of
visitors with an increase during the school holidays.

7. Pukoro Bach continues to perform steadily, with consistent bookings throughout the season.
Visitors have noted the warmth and comfort of the bach as a key part of their positive
experience, particularly during cooler months.

8. Bookings for self-contained sites (SCS) have remained strong throughout the winter period,
reflecting consistent demand and continued interest in year-round campground use. This
trend highlights the growing appeal of the site’s facilities and its ability to attract visitors even
during the off-peak season.

9. A deep cleaning program is currently underway for all facilities within the campground,
aimed at maintaining high hygiene standards and enhancing the visitor experience. The
services will be delivered by Green by Nature contractors, who have been engaged for their
expertise in facility cleaning and maintenance. The program will be delivered in stages to
ensure minimal disruption to campground users. Regular monitoring is in place to ensure all
cleaning meets required health and safety standards.

Auckland Transport footpath and roadworks update

10. Currently Auckland Transport is undertaking a project involving the construction of a new
footpath and the relocation of the existing bus stop. This initiative aims to improve pedestrian
access and public transport efficiency in the area. Te Poari approved the proposal for the
project at its hui of 28 March 2025.

11. The projectis currently in the design phase with construction scheduled to commence in
September/October 2025. Management will continue to work alongside the AT project team
to support delivery.

12. This infrastructure improvement project is progressing as planned, with detailed construction
plans to be shared in the coming months. Coordination will continue with Auckland Transport
to ensure minimal disruption and efficient delivery.
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Next steps
13. Construction methodology and high-level project details will be made available by Auckland
Transport in August 2025.

14. A pre-start walkover will be conducted approximately one week prior to the commencement
of construction activities.

Capital works update
Kaipatiki Development Phase 2 — Design Planning

15. The Kaipatiki development phase 2 planning & design is currently underway. The project
team have brought on board a hydrology consultant group to help inform the design thinking
relative to the reserve and understanding the current site conditions within Kaipatiki mid-rear
reserve.

16. Consultants Morphum have recently visited site and completed an initial scoping and
feasibility assessment for Kaipatiki. The findings indicate a potential for restoring wetlands
within Kaipatiki Reserve. The assessment has identified optimal locations and evaluated
stormwater inflow options. Morphum will attend in person at the hui and present on their
assessment.

17. Ideally, management seek feedback and guidance from Te Poari for the two identified
wetland areas as part of the concept design for Kaipatiki phase 2.

18. Key findings of Morphum’s assessment:

e Wetland Locations ldentified:

Two primary sites — Wetland Tahi (southern reserve) and Wetland Rua (central reserve)
— were identified as most viable. Both demonstrated strong natural suitability through
topographical and ecological assessment, supported by site observations such as
saturated ground and self-establishing wetland vegetation.

e Stormwater Inflow Options:

Options 2 and 3 offer the best outcomes, treating approximately 57% of the total
catchment area. These options maximise water quality improvements and offer co-
benefits such as biodiversity enhancement, iwi’/hapt engagement, and passive recreation
opportunities.

e Key Constraints:
o Tidal influence from the Kaipara River

o Existing pressurised asbestos cement wastewater pipe on-site

o Need to ensure flood risk is not increased by the final design.

Next steps
19. Management will:

e Engage Green by Nature to deliver a comprehensive deep clean service across all
campground facilities.

e Continue development of the design for Kaipatiki Phase 2 design planning.

e Collaborate with Auckland Transport to ensure minimal disruption and efficient delivery of
the planned footpath and bus stop.

e Advance the Halo Project by working with Native Trees Services to implement the
ecological restoration plan.
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Health & Safety
20. No Health & Safety issues to report.

Maintenance

21. Green by Nature will continue to deliver high-quality garden maintenance services under the
existing contract, ensuring the grounds remain well-presented and inviting.

Issues arising
22. Noissues arising.

Nga kaihaina / Signatories

Author Waimarie Povey-Nicholls - Kaiwhakahaere Hotaka Kaipatiki

Authoriser Dominic Wilson - Te Tauihu Waka Tairanga Whenua - Manager Co-governance
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Q4 Operational Report

Te take mo te purongo / Purpose of the report
1. To consider an update for operations for the period of 31 March 2025 to 30 June 2025 (Q4).

Nga tatohunga / Recommendation
That the Te Poari o Kaipatiki ki Kaipara:

a) tuhitipoka / note the Q4 operational report 31 March 2025 to 30 June 2025.

Tataritanga me nga tohutohu / Analysis and advice
Activations/Events

2. To mark the end of a wonderful summer, the community came together on the 21st of March
2025 for a special Movie in the Park event featuring “Raya and the Last Dragon”.

3. Asthe sun began to set, Rainbow Rascals created a fun and engaging space for the
Tamariki, running a lantern-making craft station that added a creative touch to the evening.

4.  Attendees enjoyed delicious kai from J and J Catering, a local kai cart, and satisfied their
sweet cravings with coffee and treats from Ruka Treats, the local coffee cart.

5.  The movie began around 7:30pm and concluded at 9:15pm, with families and friends
gathered under the stars. The event ended on a high note with lots of smiles, gratitude, and
positive feedback from the community.

6. The dawn ceremony for Anzac Day was held in the reserve, a partnership between Te Poari
and the Kaipara RSA. On behalf of Te Poari, the event was attended by Guy Wishart,
Tamaki Mercer and Mihi Blair who laid down the wreath of remembrance for our fallen
soldiers.

Recreation Aotearoa

7. Te Poari management, in collaboration with Resilio Studios. Entered two applications for the
annual Recreation Aotearoa, national Green Pavlova Awards. Te Wahi Takaro o Kaipatiki
were nominated finalists for two prestigious awards at the Green Pavlova 2025. Kaipatiki
was honoured with the Healthy Park Award, recognising its commitment to promoting health
and wellbeing through its design and amenities. In addition, the Play space received a merit
endorsement in the Playground of the year category for projects exceeding $500,000. These
accolades reflect Te Poari and the team’s dedication to creating inclusive, culturally
engaging, and sustainable recreational spaces for the community.

Playspace of the Year
over $500,000 - Merit Award
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8.

At Jack Haldane-Willis (Resilio Studio) and Waimarie, attended the Green Pavlova
Conference present as guest speakers on the Wahi takaro o Kaipatiki project. The
presentation outlined the project's co-design journey, highlighting how early and sustained
engagement with iwi and hapd representatives helped to shape the vision, narrative, and
physical design of the space. The result is a play environment that authentically reflects Te
ao Maori, expresses local identity, and responds to both cultural and community needs.

Feedback from attendees was highly positive, with many commenting on the depth of
engagement and the practical lessons offered by the presentation. The project recognition
reinforces the value of the continued support from Te Poari o Kaipatiki for co-design
approaches and partnerships with Mana Whenua in shaping public spaces across the rohe.

Kaipatiki Campground Update

10.

11.
12.

13.

All Tiny homes performing moderately well, bookings are comparative to the previous
quarter.

Pukoro Bach performed well during this period, Pukoro remains popular to customers.

The self-contained sites performing well with an increase in bookings comparative Q3, post
Kaipatiki development we have seen a good number of camper homers booking site.

Total night combined campground bookings from April to June 2025 is 197 total nights
booked.

Issues & mitigations

14. Security for campground users is important. Although we have had no major incidents
relative to the campground. Management has a plan to ensure the ambient, safe feeling
customers have whilst staying in the reserve is focus for FY26 to enhance visitor experience.
This will include a mixture of intentional amenity planting along Springs Road, with species
that grow to a certain height to create natural delineation and CCTV will be installed outside
each bookable tiny home and Bach.

Product Date Total nights Bookings compared to the

booked previous quarter
Self-Contained April to June 91 Performing well during this
(14 sites) period
Mahana Tiny April to June 14 Performing moderately during
home this period
Te Tino April to June 17 Performing moderately during
this period
Te Kopua April to June 20 Performing moderately during
this period
Pukoro Bach April to June 55 Performing well during this
period
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Maintenance

15.

16.

17.

18.

19.

In May 2025, the garden maintenance contract for Kaipatiki Reserve was added to the
scheduled maintenance portfolio managed by Green by Nature. The contract includes the
following key services:

¢ Regular maintenance of garden beds, including weeding, mulching, and pruning.
e Seasonal planting and replacement of flora where necessary.

e Monitoring and control of pest and disease in garden areas.

e Ensuring pathways and surrounding areas remain free of debris and overgrowth

In May, Watercare undertook emergency works in the rear reserve along Spring Road near
Mary Keane Lane. The urgent works were necessary to restore functionality to Parakai’s
wastewater pump station and to prevent a potential environmental incident resulting from an
overflow of wastewater.

The source of the issue was identified as a broken rising sewer main located beneath a
mature Gum tree within the reserve. To access and repair the damaged infrastructure, the
Gum tree had to be removed. The removal was carried out with appropriate safety and
environmental controls in place, and the repair was completed promptly to mitigate any risk
to public health and the surrounding environment.

Management will continue to monitor the site, and any reinstatement or planting required as
part of post-works restoration will be undertaken.

During the winter period, our mowing contractor has encountered ongoing challenges in
maintaining regular mowing services within the reserve due to persistent wet weather
conditions. The unusually saturated soil has significantly impacted operational capacity and
field conditions.

Key Issues Identified:

20.

21.

22.

Mowing Delays: Prolonged rainfall has restricted equipment access to key areas of the
reserve. To prevent further turf damage, mowing rounds have been delayed or modified,
disrupting the regular maintenance schedule.

Field Marking and Surface Damage: On the limited dry and sunny days available, mowing

has resumed with caution. However, the underlying soil remains dense and waterlogged. As
a result, even light equipment use has led to visible tire impressions and rutting in high-traffic
zones. Continued mowing under these saturated conditions may pose a risk of long-term turf
damage and soil compaction.

Contractor will continue to mow the area, monitoring the surface conditions to not prevent
further degradation of the whenua.

Health & Safety

23.
24.

No Health & Safety issues noted in this period.

All incidents are logged in to the council’s health & safety system “Done safe” and the
Kaipatiki risk/incident register.

Nga kaihaina / Signatories

Authors Waimarie Povey-Nicholls - Kaiwhakahaere Hotaka Kaipatiki

Tracey-Lee Repia - Co-Governance Operations & Capital Works Manager

Authoriser Dominic Wilson - Te Tauihu Waka Tairanga Whenua - Manager Co-governance
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Financial report as of 30 June 2025

Te take mo te purongo / Purpose of the report

1.

To consider an update on financial performance as at 30 June 2025.

Nga tatohunga / Recommendation
That the Te Poari o Kaipatiki ki Kaipara:

a)

whiwhi / receive the financial report for quarter two as at 30 June 2025.

Tataritanga me nga tohutohu / Analysis and advice
Financial Summary

2.

An overview of the operational and capital expenditure as at 30 June 2025 is included in the
table below.

Aquatic Park revenue is in line with budget and campground revenue is about $7k lower.
With the two new tiny homes launched in the financial year, management have seen an
increase of campground bookings in Q3 & Q4.

Total expenditure (excl depreciation) is $690k. The variances are explained below.

Scheduled maintenance is about $51k overspend, this is due to the phasing of the budget is
expected to be in line with forecast for full year.

Ecological restoration and pest control is about $164k under budget and this is due to
phasing of the budget and is expected to be in line with forecast. The budget includes
underspend opex carry forward from FY24 and this was earmarked for ecological restoration
work.

Activations and community projects is about $9k over budget due to opening day expenses
and the activation events (x2) that are currently in delivery, management will meet budget
expectations by end of FY25.

Employee costs is overspent about $30k, management expected these costs to be over
budget due to the staffing costs for one staff member can no longer be capitalized as
determined by the auditors.

Capital expenditure has a relatively small budget for this financial year and budget from
future years will be reallocated to offset the overspend.
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Te Poari o Kaipatiki ki Kaipara Actual  Budget Variance
Financial Summary YTD YTD YTD FY25
As at 30 June 2025 Jun-25 Jun-25 Jun-25 Budget
Revenue
Aquatic Park 48,146 46,916 1,230 46,916
Campground 42,478 50,000 -7,5622 50,000
Total Revenue 90,624 96,916 -6,292 96,916
Expenditure:
Kaitiakitanga
Scheduled repairs and maintenance - full facility 200,834 150,000 -50,834 150,000
Response repairs and maintenance 19,973 50,000 30,027 50,000
Campground operational costs 55,558 55,000 -558 55,000
Rates, water and building compliance 15,837 16,000 163 16,000
Utilities (power) 16,595 17,000 405 17,000
Conservation & Heritage 30,000 30,000 30,000
Ecological restoration (planting, pest management projects) 167,972 331,827 163,855 331,827
Planning, feasbility & investigations 21,611 30,000 8,389 30,000
Ahi ka
Communications, marketing and branding 40,751 28,000 -12,751 28,000
Nga Maunga Whakabhii partnership funding 20,000 20,000 20,000
Whai Oranga
Activations, community projects 32,573 24,000 -8,573 24,000
Manaakitanga - governance costs
Board operating costs 5,293 10,000 4,707 10,000
Audit & Insurance 24,534 18,000 -6,534 18,000
Catering, venue, stationery, koha, flowers 9,547 10,000 453 10,000
Emloyee related costs 78,689 49,000 -29,689 49,000
Total expenditure (excl depreciation) 689,768 838,827 149,059 838,827
Net Operating Funding 590,143 741,911  142,768| 741,911
Capital projects: 599,235 426,437
Total Capital Expenditure 599,235 426,437
Nga kaihaina / Signatories
Authors Munen Prakash - Lead Financial Advisor
Tracey-Lee Repia - Co-Governance Operations & Capital Works Manager
Authoriser Dominic Wilson - Te Tauihu Waka Tairanga Whenua - Manager Co-governance
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Item 7

Communications Update Report 2025

Te take mo te purongo / Purpose of the report
1. To consider an update on the communications at Kaipatiki as of April 2025.

Nga tatohunga / Recommendation

That the Te Poari o Kaipatiki ki Kaipara:

a) tuhitipoka / note the communications update report.

Tataritanga me nga tohutohu / Analysis and advice
Communications Update — Kaipatiki Work Programme

Overview

2. Anoverview of activity to date is shared below in the table for various communications and
engagement activities and opportunities:

Item

Notes

Media and communications
relationships

Supported local news media outlet, Helensville News
through a vendor onboarding process to support

marketing for reserve events as needed. Connected with

local board comms to share comms across channels.

Green Pavlova — recreation
conference communications support

Supported the presentation and awards application.

Movies in the Reserve
communications support

Communications plan delivered.

Te Poari social media

Set up and reach and growth strategy for Facebook
and Instagram supported by Easy Social Media.
Review September.

Auckland Council channels

Our Auckland — communications supported to share
the accommodation offerings across the Auckland
Council channels for Our Auckland video including
website, eNews, and main social media. Website
updates completed — updating new board members.

Merchandise

Main contact with supplier.

Signage

QR code generator engaged. Final signage
requirements in progress. Signage to go to print and
design guidelines to be produced.

Information Booklet

Proof-reading in progress.

Brand guidelines and kit

Update guidelines to incorporate latest design work in
the reserve.
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Context

Media and communications relationships

3. Key local media outlet, Helensville News is one of the key media outlets that the
communications team work with to promote activity at the park, such as Movies in the
Reserve.

4.  The communications and operations team worked together to support the news outlet to
update their Auckland Council vendor status, otherwise we would not be able to use this
outlet for advertising activity to the local and Rodney district communities.

5. Further connections have been made within the Rodney community via the Local Board
communications specialist as the local board is interested in sharing activity taking place at
Kaipatiki Reserve on their own channels, including eNews and Social media.

Green Pavlova

6. Te Poari o Kaipatiki ki Kaipara were approached by Resilio Studio — landscape designers
about their aspiration to submit award applications for the work they have completed at
Kaipatiki Reserve. The communications and engagement and operations manager
supported an application for the Green Pavlova awards.

7. It was noted in the last report that all design collateral, photography, and videography is fully
owned by Te Poari o Kaipatiki ki Kaipara and any contractor using Kaipatiki Reserve in
anyway in a design awards application is only a representation of the work they’ve
completed to submit to the award opportunity.

8.  Two awards were entered — Healthy Parks and Overall Outstanding Design over $500k.
Both entries were nominated. Both entries were awarded. A selected governance and
operational group represented the Reserve at the awards evening.

9. Te Poari management team also supported an application to present at the conference. The
presenters were provided with a keynote speaking spot at the conference.

Movies in the Reserve

10. A communications plan was produced to support the Movies in the Reserve screening. Local
newspaper marketing, social media, sharing in Our Auckland, posters, and working with
local entities like schools to share the information was engaged.

Te Poari social media

11. Te Poari governance directed management to improve communications engagement
opportunities now that phase one of the capital works programme has been completed —
playground and accommaodation.

12. One of the avenues that have been engaged to improve reach and visibility of the reserve is
through Facebook and Instagram.

13. Management have engaged local social media experts, Easy Social Media to engage in a
strategy to grow and develop social media from Te Poari.

14. Areview of progress will be engaged in September to understand how well the process is
going. An update will be provided to the board after the September review.

Auckland Council channels

15. The communications and engagement manager was approached by the Our Auckland team
as they wanted to create a social media video reel for Auckland Council channels promoting
the accommodation offers at Kaipatiki Reserve.

16. The social media reel was shared to 1.7 million Aucklanders via the Auckland Council social
media channels in April.
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17. Auckland Council website is used as a webpage to share information and an overview about
Te Poari o Kaipatiki ki Kaipara. All members on the board have been updated to current
tenure.

Merchandise

18. Options for branded merchandise were provided to the board to choose from. These are
designed for when board members and staff would like to represent their connection with Te
Poari o Kaipatiki ki Kaipara and Kaipatiki at events or in the public domain.

19. Te Poari approved a payment of up to $15K towards communications including
merchandise. There is currently $7k available for the new board members to choose their
merchandise. The communications and engagement manager will work with the board
members to select their merchandise.

Information booklet

20. The information booklet that visitors who stay in the reserve accommodation is currently
being updated. This process is in progress.

Signage

21. Resilio Studio — landscape designers who have designed the award-winning papa takaro
have also completed the interpretive signage for the park.

22. Resilio Studio will work with Brave Design to produce and erect the signage at the reserve.

23. A design guideline will be provided to support any future work on design or signage required
in the reserve.

Branding guidelines and kit

24. In 2022/23 a brand booklet was created using the Kaipatiki Reserve design by Bernard
Makoare (Te Uri o Hau; Ngati Whatua; Te Waiariki; Te Kai Tutae; Te Rarawa; Ngapuhi-nui-
tonu). The brand designs created by Bernard, is a tohu for Kaipatiki and should not be
confused as a logo.

25. The brand guide has been used to support the merchandise design.

26. Further design has been completed by Resilio Studio in relation to the interpretative signage
at the reserve.

27. The current brand booklet will be updated to include relevant aspects of the design by
Resilio so that continuity across different communication channels, such as social media,
can be adhered to.

Nga kaihaina / Signatories

Author Challen Wilson - Manager - Co-Governance Communications

Authoriser Dominic Wilson - Te Tauihu Waka Tairanga Whenua - Manager Co-governance
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Exclusion of the Public: Local Government Official Information
and Meetings Act 1987

That the Te Poari o Kaipatiki ki Kaipara

a) whakaae / agree to exclude the public from the following part(s) of the proceedings of this
meeting.

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution
follows.

This resolution is made in reliance on section 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by section 6 or
section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of the

proceedings of the meeting in public, as follows:

C1

CONFIDENTIAL: Thermal Offering

Reason for passing this resolution
in relation to each matter

Particular interest(s) protected
(where applicable)

Ground(s) under section 48(1) for
the passing of this resolution

The public conduct of the part of
the meeting would be likely to result
in the disclosure of information for
which good reason for withholding
exists under section 7.

s7(2)(g) - The withholding of the
information is necessary to
maintain legal professional
privilege.

s7(2)(i) - The withholding of the
information is necessary to enable

s48(1)(a)

The public conduct of the part of
the meeting would be likely to result
in the disclosure of information for
which good reason for withholding
exists under section 7.

the local authority to carry on,
without prejudice or disadvantage,
negotiations (including commercial
and industrial negotiations).

In particular, the report contains
legal advice/opinion. There is also
ongoing negotiations between Te
Poari staff and various commercial
third parties which will be discussed
at the meeting. Disclosing
information about the negotiations
at this stage will be
disadvantegious to the council's
interests.
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