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Small Business Advisory Panel:

Claire Siddens — Principal Advisor
Gill Plume — Senior Advisor

July 2025

Welcome to the world of Business Improvement
Districts!!

* Overview of the BID programme
* Overview of the BID Policy (2025) =

* Questions?
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What is the BID programme about

BID programmes

Since amalgamation.....
Localism - local thinking & actions
Economic Development focus

BID-operating business associations/
incorporated societies

Retail, commercial, services, industrial

Rural/ urban/ 72?

3
50 BID $23m+
s —
Waiuku to Targeted Rate
One collected
Mahurangi 2025/2026
R?n%_e 4] Growing
activities — i
‘Santa’ to BItla)nstmg
‘youth s/Future
yini f BID
training’ of BIDs
4
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BID success enhanced by

Good Good
Manager/ Executive
Coordinator Committee

Good Adequate

relationships funding

Required skills, Passionate, Relationship Financial sustainably,
ability to contract Strategic, development, fundmg. to deliver the
in member business plan
Commitment engagement

BIDs have precise geographic areas

Business Improvement District - Birkenhead

Minute Attachments Page 5

Item 5

Attachment A



Item 5

Attachment A

Small Business Advisory Panel Aucklanc_lg%
28 Jul 2025 weOUNCH oo
24/07/2025
BIDs annual cycle - 1July - 30 June
By 31 October By 1 December February/March 1 July
AGM - member Annual 2026/2027 ngrﬁgfg
approval, docs ACCOUNTABILITY BID grant $ 5:] arterly BID
for upcoming REPORTING TO into annual quartery
COUNCIL payments
year budget begln
For example, at 2025 Confirmation done Auckland Council BID rates are set,
AGM, approval of what said they would processes to strike a  delivery of activities
budget and business ~ d0. BID targeted rate ~ targeted rate. approved by
plan 2026/2027 géi%?r?eo;?éf Consultation and  members AGM 2025
following financial engagement
year. Report to Local
Board
7
BID Policy (2025) & Three-Year BID targeted rate
grant agreement
Regional, with high level expectations
1. Overview of programme
2. BID Targeted Rate Funding - who/how/what...
3. BID programme annual accountability reporting
4. BID programme participants - local boards, BIDs, AC and
Governing Body
5. lIssues - what happens when something goes wrong?
BID’s -independent incorporated societies
8
4
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Working with BIDs in your local area

» Reach out to the BID manager or a member of the executive
committee. Introduce yourself.

* Research their online platforms - lots of information about
the focus of each BID, activities planned.

» Share relevant information with them that would be of
interest to their members (property owners and businesses
within their geographic area).

* Contact us if you have any questions

Thank you for your time
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Lily Qui
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Economic Development Office - 5 teams

Economic Growth &
Local Economic
Development

Investment & Social
International Innovation
Sustainable & 4 Sactor
Resilient -
; Development
Business
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Economic Development Office

D

Pam Ford
General Manager

w
2@

John Lavery Marissa

Head of Brindley
Economic Head of
Growth and Investment
Local
Economic

Development

Y

Jasmine Millet
Head of Sector
Development

Parin Rafiei-
Thompson
Head of
Sustainable
and Resilient
Business

Anne-Marie
Mujica
Head of Social
Innovation

What does the
unit do?

Innovative, inclusive, resilient growth.
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Auckland Economic

https://www.aucklandeconomicmonitor.com/

Monitor

A detailed focus on Timaki Makaurau Auckland's economy

28/07/2025

Business - Metropolitan Centre Zone

. Business

L\gg Business - Local Centr

Town Centre Zone

Business - Neighbourhood Centre Zone

Business - Mixed Use Zone

Business - General Business Zone

Urban
13.5%
North Islands

o Xy 04%

oy -
4 Centre| 15.7%

B 4 k tofo Central

East Auckland
W2 " 176% Auckland .
“fogn) e RN O ST
‘ .\"":‘é:“. :
Urban { entral-
} - fckland
oY
122%) South
Auckland
VA
»
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Innovation

* GridAKL network
» StartupWeek
* TechAuckland

* Medtech

* Fintech

* Aerospace

* Cleantech

Auckland Fintech Expo 2025

+ fintec tartups in a celebration e
tions and trends in the financial
ector under the same roof

28/07/2025
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Unlock Henderson - CRL
Council Investment Private Investment
1. Corban Estate Arts 5. Leehan Living
Centre + 2xresidential blocks
G « st full
* Lease renewal negotiations « 2nd due 18 months
2. Opanuku Link
+ Opanuku Bridge .
* OpanikG Ruservé Vngiads 6. Laidlaw Development
« Deliver a new play area +  Commercial, educational,
residential
. F t 50 h
3. Te Puna Creative s natyr
Precinct: City Rail Link integration
s Creative Innovation Hub
co-working, theatre, studio 7. Silk Road Development
Centre of excel{e{\ce Forecast initial 250 new homes
Jobs, skills, training Co working
City Rail Link integration
4. AKL Film Studios
. Ta(aki_vespon_sible for sale ) 8. AKL Film Studio
+ Investigate reinvestment potential purchaser
+ EDO achieve positive outcomes for
Henderson's creative economy & local
employment
9
Reach out 10 us 1o find out more about working from Click Studios.
Amplifying Te Puna creative innovation precinct
youth voices -
10
5
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AUCKLAND

STARTUP
WEEK

20-24 OCT 2025

28/07/2025

Inclusive

» Social Innovation
* Amotai
* Buzzly
* Maorilnnovation hubs

12
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Resilient

» Climate Connect Aotearoa
* ClimateWise
* He Kete Matauranga
Pacific Skills Shift

» Digital manufacturing light

* Investment attraction

-?'.

-

f - %

13

Climate change and you

Module 1. Benefits of
adapting to climate change

Climate change and you

Module 2. Climate change
essentials

tion: 7 mins

Practical, straightforward guidance for SMEs

Learn at your own pace from our 7 easy-to-read, short modules on adaptation

planning.

© Duration: 4h

Module 4. Identifying your
climate risks and
opportunities

Module 3. Te ao Méori and
climate change

Dur

ation: 12 mins

Duration: 20 mins

14

28/07/2025
V7
===
7
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Why upskill your Pacific workforce?

CB Civil | Employee story Delegat Ltd | Employer story Fletcher Reinforcing | Employer

Unlocking opportunity and building confidence Growing an engaged workforce with financial story
through digital literacy literacy training Investing in financial literacy pays off for staff
Read Semisi's story Read Delegat Ltd's story Read Fletcher Reinforcing’s story

&

15

What’s on the agenda?

s

16
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Resource Management Act changes

Small Business Advisory Group

By Rob Laulala, Manager Environmental Monitoring, Auckland Council

What are the RMA changes?

* Government announced a 3-phase work program to
reform the RMA

* Includes the replacement of the RMA with 2 new Acts:
1. Planning Act - focused on the land use development and
infrastructure. At a high level, this is to cut ‘red tape’ and
making the consenting process more streamlined

2. Natural Environment Act (NEA) — a focus on protecting and
enhancing the natural environment

[
W

I
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Changes to Consenting process
Push for enabling activities rather than seeking
permission

+ Simplifies consenting process with the greater use of
permitted activities which will allow activities to
proceed as of right subject to provisions

* The new system will emphasise the enjoyment of
property rights

* Reverse sensitivity — this will address those that ‘come
to the nuisance’ should not be able to complain

» Overall, the aim is to provide faster, cheaper, less
litigious processes and within short timeframes for
certain activities

e

Changes to Compliance, Monitoring, Enforcement
(CME)

* Enhance Councils with more CME powers and tools

* These includes:

* Enables compliance history during an application

+ Enable Councils to impose conditions on a consent to
manage non compliance

» Enables the council to apply to the Environment Court to
revoke or suspend a resource consent in response to
repeated and significant non compliance

+ Reduce maximum term of imprisonment to 18 months and
increase fines upon conviction

* Makes insurance for fines unlawful

e
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What does this mean for small business?

Less consenting requirements for low risk activities or changes that would
normally require a resource consent

* This saves time and money associated with a consent application,
consultant fees and council processes

* Businesses will have a clearer understanding of what is allowed "as of
right," reducing the need for costly expert advice to navigate complex local
plans.

* Under the new system, financial impacts and trade competition will no
longer be considered in regulatory decisions. This means competitors
won’t be able to oppose a new business just because it might affect them
financially, making it easier and faster to get new ventures up and running.

* The establishment of a new Planning Tribunal for quick, low-cost
mediation and reviews to resolve minor disputes between businesses,
neighbours, and councils. This avoids the lengthy and expensive judicial
reviews through the Environment Court

e

Practical Examples
» Cafés often faced multiple consents for signage, minor
earthworks, seating areas, or converting spaces
* The changes intends to enable these types of activities as
permitted and removing the need for a consent
+ Coffee cart start up and Home business

+ Current system may require consent for signage, waste
management, traffic impacts, customer restriction

* New system will enable these low risk activities as permitted

e
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Overall, the general objective of making processes
simpler and more efficient, while also focusing on
landowners' rights to use and develop their land, will
create an environment where it's easier for small
businesses to start, operate, and expand.

The shift is to focus less on consenting to stronger post
implementation oversight through CME

suggesting a system that facilitates development
upfront and economic growth

e

Questions?

e
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