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1 Ngā Tamōtanga | Apologies  
 

An apology from Mayor W Brown has been received.  
 
 
2 Te Whakapuaki i te Whai Pānga | Declaration of Interest  
 
 
3 Te Whakaū i ngā Āmiki | Confirmation of Minutes 
 
 Click the meeting date below to access the minutes. 
   

That the Community Committee: 

whakaū / confirm the ordinary minutes of its meeting, held on Tuesday, 27 May 2025, 
including the confidential section, as a true and correct record. 

 
 
 
 
4 Ngā Kōrero a te Marea | Public Input   
  

4.1 Public Input: Women's homelessness 

Te take mō te pūrongo 
Purpose of the report  

1. To hear from Helen Robinson, Chief Executive Officer at Auckland City Mission, 
representing the Coalition to End Women's Homelessness.  

Whakarāpopototanga matua 
Executive summary  

2. Helen Robinson, Chief Executive Officer at Auckland City Mission, will speak to the 
Community Committee as a representative of the Coalition to End Women's 
Homelessness (Coalition), which is comprised of advocates, providers and researchers 
based in Auckland, Wellington, Porirua, Christchurch and Queenstown. 

3. Auckland City Missioner, Helen Robinson will be discussing the findings of the 
Coalition's research and ongoing work with providers that shows a 
disproportionately high rate of women's homelessness in New Zealand, with the issue 
concentrated in Auckland.  

4. The presentation will note that while street homelessness has visibly increased, the full 
extent of housing deprivation is much more widespread, with women more invisible 
than men in situations like couch surfing, sleeping in garages, and in overcrowded or 
uninhabitable homes. Helen will discuss why it is important to account for gender in 
housing and support services, how the Auckland City Mission has evolved its 
approach, and suggestions for what Auckland Council can do to provide support. 

 
 

Ngā tūtohunga 
Recommendation/s  

That the Community Committee: 

a) whiwhi / receive the public input from Helen Robinson, Chief Executive Officer at 
Auckland City Mission. 

b) whakamihi / thank Helen Robinson for her presentation. 
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4.2 Public Input: Food insecurity 

Te take mō te pūrongo 
Purpose of the report  

1. To hear from Tara Moala, General Manager of Food Security at Auckland City Mission, 
and Systems Practitioner at Rākau Tautoko. 

Whakarāpopototanga matua 
Executive summary  

2. Tara Moala, General Manager of Food Security, Auckland City Mission, will speak to 

the Community Committee about the challenges of food insecurity currently being 
faced. Tara has noted that she wears two hats: General Manager of Food Security at 
Auckland City Mission, and Systems Practitioner at Rākau Tautoko.  

3. Tara’s vision is for every whānau to have thriving kai motuhake (autonomous and 
sustainable food practices) achieved through a range of diverse and unique 
opportunities. She is deeply committed to growing the Tāmaki Makaurau food network 
to foster and create these opportunities. 

4. In her talk, Tara will share her vision for a systems-based approach to tackling food 
insecurity. She will discuss the struggles her team witnesses on the ground, and how 
Mātauranga Māori - Māori knowledge and wisdom—can guide us towards kai 
motuhake. She will also speak to the importance of a "double-hull waka" approach 
when supporting whānau now and into the future. 

 
 

Ngā tūtohunga 
Recommendation/s  

That the Community Committee: 

a) whiwhi / receive the public input from Tara Moala. 

b) whakamihi / thank Tara Moala for her presentation. 

 
 
 
 
5 Ngā Kōrero a te Poari ā-Rohe Pātata | Local Board Input  
 
 
 
6 Ngā Pakihi Autaia | Extraordinary Business  
 
 
 
 
 
 

https://rakautautoko.com/
https://rakautautoko.com/


Community Committee 

29 July 2025   
 

 

Regional homelessness activity update Page 7 
 

It
e
m

 7
 

Regional homelessness activity update 

File No.: CP2025/12959 
 

    

 

Te take mō te pūrongo 
Purpose of the report  
1. To provide the Community Committee with an update on the regional homelessness work 

programme. 

2. To provide additional requested information specifically on how homelessness impacts 
wāhine. 

Whakarāpopototanga matua 
Executive summary  
3. In August 2017, Auckland Council resolved to contribute to improving, ending, and 

preventing homelessness in Auckland with the vision that homelessness be ‘rare, brief and 
non-recurring’ (resolution ENV2017/118). The council also agreed to develop a strategic 
leadership plan for a regional, cross-sectoral approach and to strengthen established levers. 

4. In 2020, the Parks, Arts, Community and Events Committee endorsed Kia Whai Kāinga 
Tātou Katoa (resolution PAC/2020/33), Auckland’s regional cross-sectoral homelessness 
plan, a monitoring and reporting framework, and approved the Auckland Council 
Implementation Plan. 

5. Auckland Council plays a regional, and in some cases local, role in the homelessness 
sector, addressing homelessness through policy, advocacy, economic and social 
development activities, strategic partnerships, investments, and initiatives. The council 
works closely with the stakeholders operating in the homelessness area to create 
connections, efficiency and collaborative initiatives to address homelessness. 

6. The council is a conduit between the public and service providers, receiving notifications and 
alerts or escalations, and creating referrals to the most appropriate service provider on a 
case-by-case basis. 

7. Council does not provide or manage emergency housing, or deliver direct outreach support 
to those who are rough sleeping. Council uses a partnership approach to support providers 
operating outreach services.  

8. The council’s homelessness response is closely supported internally with the work done 
through the Community directorate’s Community Safety team.  

9. The homelessness sector, through social service providers delivers front line responses. 
The council works with community housing providers and stakeholders to facilitate regional 
pilots, trials and evaluations. 

10. The Long-term Plan 2024-2034, adopted on 27 June 2024, embedded funding for 
operational homelessness activities, continuing this commitment for a further three years. 

11. This report provides the Community Committee with a six-monthly regional homelessness 
work programme update from January 2025 to June 2025. 

Ngā tūtohunga 
Recommendation/s  
That the Community Committee: 

a) whiwhi / receive the regional homelessness bi-annual update report (January 2025 to June 
2025) detailing the council’s work in response to homelessness in Tāmaki Makaurau. 

 

https://infocouncil.aucklandcouncil.govt.nz/Open/2017/08/ENV_20170808_MIN_6831.htm#PDF2_ReportName_54705
https://infocouncil.aucklandcouncil.govt.nz/RedirectToInvalidFileName.aspx?FileName=PAC_20200820_MIN_10031.HTM*$PDF2_ReportName_73782
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Horopaki 
Context  
12. Auckland Council uses Statistics New Zealand’s definition of homelessness: living situations 

where people are without shelter, in temporary accommodation, or living in uninhabitable 
housing and have no other options to acquire safe and secure housing. 

13. Homelessness is a local, regional and national issue. Central government recently estimated 
that homelessness is affecting over 112,000 people (Census 2023). 

14. Table 1 shows data from the 2023 census, indicating the scale of housing need nationally. 

Table 1: Severely housing deprived people by homelessness category, estimated 
count (2023 census) 

NZ definition of homelessness category  2018 count  2023 count  

Without shelter (includes those sleeping rough and 
living in improvised and mobile dwellings)  

3624  4965  

Temporary accommodation (includes night shelters, 
camping grounds, boarding houses, marae)1  

7950  13,796  

Sharing someone else’s private dwelling (temporary 
resident in a severely crowded private dwelling)   

27,426  24,768  

Uninhabitable housing (housing that lacks one or more 
basic amenities)   

60,462  68,967  

Total severely housing deprived   99,462  112,496  

1.Temporary accommodation includes women’s refuge data and estimates for children living in non-private dwellings. 

 
15. Auckland Council, as a trusted partner, currently collates data provided by outreach 

providers. The data is aggregated upon receipt from sector partners.  

16. Chart 1 shows data collated directly from the social services organisations with outreach 
capability in Tāmaki Makaurau with data being collated quarterly. These counts are likely to 
under report the full picture and may contain a margin of error.  

Chart 1: Count of known unsheltered homeless in Tāmaki Makaurau as of the end of May 
2025. 
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17. Table 2 shows the percentage increase between each reporting period and over the eight-
month period commencing September 2024. 

Table 2: Count of known homeless in Tāmaki Makaurau percentage movement over 
an eight-month period commencing September 2024 

Percentage increase between  September 2024 – January 2025 53.29% ↑ 

Percentage increase between February 2025 – May 2025 23.89% ↑ 

Overall percentage increase September 2024 – May 2025 90% ↑ 

 

18. Table 3 shows the number of inbound notifications that have been received and actioned by 
the Community directorate’s Community Safety team. These notifications often draw on 
additional expertise as situational circumstances require.   

Table 3: Notifications received and actioned by compliance  

September 2024 – January 2025   248  

February 2025 – May 2025  322 

Total (September 2024 – May 2025)  570 

 

19. The Community Safety team – homelessness lead is well connected with the outreach 
providers for process efficiency and more rapid outcomes for those suffering homelessness.   

Tātaritanga me ngā tohutohu 
Analysis and advice  
Auckland Council’s focus areas and activity update  

20. Since the previous update of 11 February 2025, council’s activity has been focused on: 

• cross sector collaboration 

• data systems development 

• coordinated responses 

• community safety partnerships. 

21. Strategic leadership and cross-sector collaboration: 

• Continued provision of strategic and tactical advice to council departments working with 
homeless individuals and communities. 

• Cross-sector collaboration: convening and providing secretariat support to the Tāmaki 
Makaurau Collaborative to End Homelessness (TMC2EH). This cross-sector leadership 
forum includes local government, Non-Governmental Organisation (NGO) peak bodies, 
and central government partners focused on policy, strategy, and service alignment. 

• National engagement: participate in the Te Kāuru network with other councils to align on 
homelessness-related policy, regulatory settings and practice innovations. 

• Sector influence: represented Auckland Council at the Tauranga Homelessness 
Summit, attended by 20 councils and sector leaders, contributing to national dialogue 
and knowledge-sharing. 
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• Forward planning: engaged with key partners to explore how council can support 
sector priorities in 2025/2026, aligning with the future-focused work programme. 

22. Data infrastructure and systems development: 

• Integrated data project: advancing the development of a shared referral tool co-designed 
with key stakeholders. 

• Notification handling: managed 263 homelessness-related notifications through the 
dedicated council email address (19 March–19 June 2025), informing operational 
responses, escalations and data tracking. 

23. Coordinated responses and operational hui: 

• Cross-agency coordination, convening and chairing a regular hui with all outreach and 
compliance teams to implement a "by-name" approach at hot spot locations. 

• Initiated a targeted hui with Ministry of Social Development and supported housing 
providers to address recurring and complex homelessness cases. 

• Facilitated a dedicated city centre forum to coordinate NZ Police, outreach, and 
compliance responses to individuals exhibiting high-risk or antisocial behaviours. 

• Innovation and pilots, working with housing partners to establish a sub-regional 
placement group to expedite housing access - currently in trial phase. 

• Exploring housing solutions for individuals with pets in collaboration with an NGO and 
Kāinga Ora. 

24. Sector engagement and safety partnerships: 

• Business engagement: provided support to several business associations navigating 
impacts of increased street homelessness in their areas. 

• Interagency forums: continued participation in: 

o City Centre Safety Taskforce 

o Heart of the City Safety meetings 

o Karangahape Road Business Association forums. 

Wahine homelessness  

25. Wahine are the main applicant of all registrations on the Social Housing Register. 

Table 4: Gender breakdown of applicants on the social housing register 

 30 Jun 2022 30 Sept 2022 31 Dec 2022 31 Mar 2023 30 Jun 
2023 

Female 7353 6948 6549 6693 6837 

Male 3714 3486 3240 3372 3477 

Gender 
Diverse 

24 27 27 24 21 

 
26. The most recent research completed into Women’s Homelessness was commissioned by 

Coalition To End Women’s Homelessness in November 2024.                              

27. The key findings of the research are summarised as follows: 

• There are significant gaps in service delivery and policy addressing women’s 
homelessness, with most interventions designed around the experiences of homeless 
men. 

• Wahine Māori are disproportionately affected by homelessness, with over one third of 
homeless women in New Zealand being Māori. 

https://static1.squarespace.com/static/665e6f2743bbbe0ba5874917/t/675491ed4707682afcf257e3/1733595656848/CWH+25665+Research+Report+%C6%92.pdf
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• Single mothers face increased discrimination and barriers to housing, employment, and 
support services. 

• Older women are experiencing rising rates of homelessness due to factors such as 
widowhood, divorce, elder abuse, financial insecurity, rising living costs, and a 
subsequent lack of appropriate and affordable housing options.  

• Young wahine suffering homelessness face complex challenges, including mental 
health issues and a lack of mental and financial support.  

• Homelessness has significant negative impacts on women’s physical and mental 
health, including increased vulnerability to violence and exploitation.  

• Women experiencing severe housing deprivation are less likely than other women to 
have their mental health needs met.  

• Trauma, mental illness, addiction, and poverty are deeply interconnected for women, 
often serving as both causes and consequences of homelessness.  

• Current policies and strategies often lack a gendered perspective and fail to address 
the specific and diverse needs of homeless women. 

28. Forty-six per cent of women suffering homelessness in New Zealand live in Auckland.  

29. The age distribution for seriously housing deprived (no choice of or access to housing) was 
different to that of the non-seriously housing deprived cohort.  

30. A person is considered severely housing deprived if they suffer from a lack of access to 
minimally adequate housing, and consequently reside in severely inadequate situations. 
This includes not being able to rent or own a private dwelling that has all basic amenities 
such as safe drinking water, electricity, cooking facilities, kitchen sink, bath/shower and 
toilet. It also includes those living without shelter, temporary accommodation, sharing 
accommodation (overcrowding) or living in uninhabitable housing.  

• The non-seriously housing deprived cohort had a relatively uniform distribution of ages, 
while the seriously housing deprived cohort has a larger proportion of people around 25 
years of age.  

• Ages 15-30 account for 43.5 per cent of the seriously housing deprived cohort while only 
accounting for 19.6 per cent of the non-seriously housing deprived cohort.   

• The average age for seriously housing deprived women was 31.4 while the average age 
for non-seriously housing deprived women was 39.5. 

31. The growing population of older women in homelessness research showed: 

• There are various drivers of homelessness for older women, including childhood sexual 
abuse, violence, trauma, elder abuse, and subsequent struggles relating to mental 
illness and addiction. 

• For many older women, the breakdown of marriage, becoming widowed, and fractured 
family relationships was often a catalyst for homelessness. Additionally, there appears to 
be an assumption that older women have family members or adult children to care for 
them and/or that they are financially secure on their own. 

• Elder abuse from family members, a loss of assets and finances through divorce or 
separation, and a lack of financial control or security contribute to women’s 
homelessness. 

32. The research shows that women across ages and backgrounds struggle to access suitable 
housing and wellbeing support when homeless. A major barrier is distrust in government and 
social services, often rooted in early negative experiences. For some, poor interactions in 
adulthood further discouraged them from seeking help. Wahine Māori also reported facing 
judgement and discrimination, feeling that their ethnicity contributed to these challenges. 
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Auckland Council’s homelessness response financial year 2024/2025 investments 

33. Auckland Council’s annual investment of $500,000 to support operational homelessness 
initiatives for the 2024/2025 financial year is retained in the Long-term Plan 2024–2034 
budget, adopted at the 27 June 2024 Governing Body meeting.  

34. An additional $119,201.14 was allocated from internal Community Wellbeing programme 
budget to support homelessness initiatives.  

35. Table 5 provides a summary of the financial year 2024/2025 homelessness investments. 

Table 5: Summary of the council’s 2024/2025 homelessness investments 

Organisation Amount Purpose 

Grace Foundation $75,000 Training lived experience facilitators to deliver 
courses focused on ex-prisoners / gang 
members / addictions and other drugs and 
trauma recovery 

Front Door Rangatahi 
Hub 

$7990 Implement customised software for accurate 
data capture of rangatahi 

Massey Community 
Trust 

$50,000 Development of ‘Safety Net’, an alternate 
rangatahi emergency housing model 

Visionwest $80,000 Extension of outreach and wellbeing services 
specific to North/West Auckland 

Community Groups 
Feeding the Homeless 

$40,000 Co-ordination of the various community 
groups undertaking street feed initiatives and 
kai recovery 

Tāmaki Ki Te Tonga 
Māori Wardens 

$8385 Completing works to activate Manaaki 
Tangata homelessness well-being space 

Manaaki Rangatahi – 
Peak body 

$13,000 Creating a website to enable coordinated 
access 
 

Housing Call to Action - 
Waitākere City Workers 
Educational Association 
Incorporation T/A West 
Auck Enterprise Skill & 
Training 

$22,000 Creation of three community resource guides 
specific to North/West, Central /East and 
South. Additional digital conversion capability 
to follow 

Lifewise  $47,500 Funding for lived experience support 

Housing First  $40,825 Commissioning public research on 
homelessness and housing 

Kāhui Tū kaha  $67,000 Coordination for after-hours accommodation 
placements for referrals received through NZ 
Police  

Cofunded with council’s Community 
Partnerships and Investment team which 
contributed an additional $20,000 
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Organisation Amount Purpose 

Tāmaki Ki Te Tonga 
Māori Wardens 

$55,000 Operations of Manaaki Tangata, 
homelessness wellbeing space in the central 
city 

Lifeskills Trust (formerly 
QES) 

$60,000 Operations of Māngere hub for rangatahi 
including connection to accommodation 

AUT – Research  $36,246.14 Commissioning research of current homeless 
and recently housed experience of the 
housing system 

TOTAL   $602,946.14    

 

36. Additional smaller funding allocations were applied to the initiatives in Table 6. 

Table 6: Summary of the council’s 2024/2025 homelessness operational budget 
allocations 

Organisation Amount Purpose 

Manaaki Rangatahi  

Link People  

$5000 To support World Homelessness Day 
activations   

Auckland City Mission  $5000 To support the Big Mission Home initiative 

Posters for inside 
facilities  

$255 ‘Where to get help’ posters for hot spot 
facilities in the central city where people are 
often found sleeping  

Gender Minorities 
Aotearoa  

$4000 Extension of outreach and wellbeing services 
in North/West Auckland 

K’Rd Chronicles  $2000 Supporting the production of the K’Rd 
Chronicles – A lived experience publication 

Total $16,255  

Tauākī whakaaweawe āhuarangi 
Climate impact statement  
37. Adverse climate events can have rapid and serious consequences for those who are                                   

suffering homelessness. Loss of habitable dwellings has a localised knock-on effect for 
rental availability. 

38. Climate change, particularly the extremes of heavy rain creates severe risks to those who 
are homeless. Prolonged periods of dryness can also pose challenges through increased 
fire risks in areas inhabited by the homeless. 

Ngā whakaaweawe me ngā tirohanga a te rōpū Kaunihera 
Council group impacts and views  
39. Homelessness responses intersect with multiple council departments and CCOs. Close 

working relationships with council’s licensing and compliance department’s Community 
Safety team is a key link to the success of early interventions, as well as Policy, Ngā 
Matarae, Community Wellbeing, Parks and Community Facilities, and Waste Solutions. 
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Ngā whakaaweawe ā-rohe me ngā tirohanga a te poari ā-rohe 
Local impacts and local board views  
40. Homelessness and its inherent transience sees unsheltered and those living in cars affect all 

local boards. Most local boards support grants in the range of $1000 - $5,000 for local 
organisations who provide allied support to the homeless, such as kai initiatives. 

41. Larger investments have generally not been made by local boards to date, with the 
exception of Waitematā Local Board who have been supportive of several more significant 
initiatives.  

Tauākī whakaaweawe Māori 
Māori impact statement  
42. Māori are disproportionately represented in all areas of housing deprivation, from rough 

sleeping to short term accommodation through to social housing and social housing wait 
lists.  

43. The efforts of the social housing sector in conjunction with the council are vital to give Māori 
opportunity and access to suitable accommodation and support services. All providers 
house based on need and their occupancy reflects a higher need amongst Māori.  

Ngā ritenga ā-pūtea 
Financial implications  

44. Funding to support homelessness initiatives of $500,000 per annum is maintained in the 
2024-2034 LTP budget, adopted at the 27 June 2024 Governing Body meeting. This fund is 
administered through the Community Impact unit. 

45. The current allocations for this investment are summarised in table 5 and table 6. The sum 
total of the available budget was exceeded in the financial year 2024/2025 and operational 
budget from Community Wellbeing was utilised to meet funding demands. 

Ngā raru tūpono me ngā whakamaurutanga 
Risks and mitigations  
46. Two key risks have been identified in response to the current data being provided by the 

sector:  

• Increased rough sleeping, resulting in additional costs being incurred to engage, monitor 
and connect to social services. Acknowledging the council’s role in homelessness and 
continued coordination and investment into the sector that supports those suffering 
homelessness will manage the situation, but not fully mitigate. 

• Increased unmet mental health needs, potentially creating perceptions of unsafe 
environments in public spaces and within public facilities. Continued advocacy to central 
government for increased resourcing to support the needs is an ongoing need.  

Ngā koringa ā-muri 
Next steps  
47. Auckland Council staff will continue to advance the homelessness work programme, 

including bi-annual updates to the relevant committee. 
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Ngā tāpirihanga 
Attachments 
There are no attachments for this report.      

Ngā kaihaina 
Signatories 

Authors Ron Suyker – Regional Partnerships Lead (Homelessness)  

Dickie Humphries – Head of Community Impact 

Authorisers Kenneth Aiolupotea - General Manager Community Wellbeing 

Rachel Kelleher - Director Community  
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Kai Resilience update 

File No.: CP2025/12961 
 

    

 

Te take mō te pūrongo 
Purpose of the report  
1. To provide the Community Committee with an update on the regional Kai Resilience work 

programme. 

Whakarāpopototanga matua 
Executive summary  
2. The current food system in Aotearoa New Zealand has created high levels of food insecurity. 

This has been exacerbated in Auckland by recent economic strains and climate events, 
impacting vulnerable populations disproportionately. 

3. Auckland Council's strategic approach to Kai Resilience in Te Tāruke a Tāwhiri: Auckland’s 
Climate Plan focuses on a low-carbon, resilient, local food system that provides all 
Aucklanders with access to fresh and healthy food. Ngā Hapori Momoho│Thriving 
Communities Strategy 2022-2032 sets the council’s intention to support healthier, more 
connected, and resilient communities across Auckland. 

4. The Kai Resilience Community of Practice was established within the council in 2019 to 
strengthen internal coordination and collaboration across Auckland Council to address food 
insecurity challenges. A ‘Call to Action’ document has been created by the Community of 
Practice, outlining five key strategic system levers for the council. 

5. The council plays a regional and local role in the food system, addressing food insecurity 
through strategic partnerships and networks, internal coordination, co-investments. 

Ngā tūtohunga 
Recommendation/s  
That the Community Committee: 

a) whiwhi / receive the update and context on the Kai Resilience work programme. 

Horopaki 
Context  
Current food system in New Zealand  

6. The food system consists of all structures and processes between the production and 
consumption of food, which contribute to economic, health, and environmental outcomes. 

7. The food system in Aotearoa New Zealand is made up of different sectors, including: 

• government, which regulates food 

• business, which predominately produces, transports and sells food; and 

• communities who buy and consume food.  

8. Food waste is across all areas of the food system.  

  

http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-strategies/community-social-development-plans/docsthrivingcommunities/nga-hapori-momoho-strategy-2022-2032.pdf
http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-strategies/community-social-development-plans/docsthrivingcommunities/nga-hapori-momoho-strategy-2022-2032.pdf
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Figure 1: Conceptual Food System Diagram, Spira.nz 2019 

 

9. The main legislation dedicated to food in Aotearoa New Zealand is the Food Act 2014, which 
is administered by the Ministry for Primary Industries (MPI). The stated purpose of the Act is 
to “provide for risk-based measures that minimise and manage risks to public health; and 
protect and promote public health.” 

10. Risk-based measures are the main mechanisms under the Act for ensuring the safety and 
suitability of food for sale. The Act does not directly include measures to prevent long-term 
health implications. This has an impact on enabling regulation in intersecting legislation such 
as the Local Government Act (2002) and the Pae Ora (Healthy Futures) Act (2022).  

11. Policy solutions with an evidence-informed equity lens of access to healthy food does not 
exist, such as a national food strategy. The Health Location Index (HLI) showcases low 
density of fast food and takeaway outlets in low deprivation suburbs (such as Remuera and 
Māngere Bridge) compared with high-deprivation suburbs with a higher density (such as 
Ōtara and Māngere East).  

Food insecurity in New Zealand 

12. The Rebalancing our food system report by the Public Health Advisory Committee published 
on 16 May 2024 defines food insecurity as occurring “when an individual or group do not 
have access to enough safe and nutritious food that enable an active and healthy life”.     

13. The Salvation Army’s Social Policy and Parliamentary Unit stated in its State of the Nation 
2025 report that: “food insecurity worsened sharply in 2024, with the proportion of 
households with children reporting some level of food insecurity reaching the highest level in 
over a decade. More than half of Pacific children face food insecurity.”  

14. Despite Auckland’s food growing capabilities, inequitable access persists within the region. 
Reliance on imported food also make the city vulnerable to global supply chain shocks, such 
as those seen during COVID-19. Auckland’s population growth, expansion of urban areas, 
climate change and economic factors are exacerbating existing food insecurity. 

15. A memo was provided to the Planning, Environment and Parks Committee on 15 August 
2024 regarding reduction of central government funding to foodbanks for the provision of 
food parcels, its impact and the role of Auckland Council in this context. 

16. In response to the ongoing demand for food support in the community, the government has 
reprioritised $15 million from the 2025 budget to support the maintenance of the existing 
community food distribution infrastructure. This funding will be available from 1 July 2025 to 
30 June 2026. 

 

https://www.spira.nz/
https://www.arcgis.com/apps/dashboards/04c40689c2f2456da5249fa25da57f82
https://www.health.govt.nz/publications/rebalancing-our-food-system
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17. In consideration of support and work at the local board level, an initial food vulnerability 
index, created by the council’s Research and Evaluation Unit (RIMU), was utilised to indicate 
regional prioritisation around Tāmaki Makaurau. Darker-coloured local board areas have the 
highest levels of food vulnerability, comparable alongside the ‘Communities of Greatest 
Need’ local boards. 

Figure 2: Food vulnerability mapping for different local board areas in Auckland 
(March 2025) 

 

18. The following measures were used to develop the food vulnerability map: 

a) the 2023 New Zealand Index of Multiple Deprivation (socio-economic deprivation factors 
of employment, income, crime, housing, health, education and access) 

b) local board area population (Census 2023) 

c) community gardens per square metre 

d) access to fresh food retailers per person and per kilometre. 

Auckland Council strategic direction 

19. In December 2020, Auckland Council approved Te Tāruke-ā-Tāwhiri, Auckland's Climate 
Plan. One of the eight priorities, food, responds to the council’s strategic intent relating to the 
food system, with the goal set out as: ‘A low-carbon1, resilient, local food system that 
provides all Aucklanders with access to fresh and healthy food’. 

20. Mahere Mō Tāmaki Makaurau The Auckland Plan notes that equity, resilience, and 
sustainable food systems intersect with the health of our environment and community 
wellbeing. By addressing inequity and enhancing access to resources, we protect natural 
systems crucial for food production and overall health and wellbeing. 

21. Improving health outcomes for communities, and increasing local climate resilience and 
sustainability, are two (of the six) objectives in Ngā Hapori Momoho│Thriving Communities 
Strategy 2022-2032. These objectives provide direction to the council to support access to 
local, sustainable and healthy food systems by partnering and investing in community-led 
initiatives, and to grow community sustainability by investing in initiatives that develop 
community capacity. 

 

 
1 Food that is plant-rich, locally produced or gathered, minimally processed, and produced using farming 
practices that support soil restoration and reduce reliance on synthetic inputs such as fertilizer. 

https://aklcouncil.sharepoint.com/sites/how-we-work/SitePages/Communities-of-Greatest-Needs.aspx?web=1
https://aklcouncil.sharepoint.com/sites/how-we-work/SitePages/Communities-of-Greatest-Needs.aspx?web=1
https://www.otago.ac.nz/wellington/research/groups/research-groups-in-the-department-of-public-health/hirp/socioeconomic-deprivation-indexes-nzdep-and-nzidep-department-of-public-health#2023
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/Pages/te-taruke-a-tawhiri-ACP.aspx
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/Pages/te-taruke-a-tawhiri-ACP.aspx
https://aklcouncil.sharepoint.com/sites/who-we-are/SitePages/the-auckland-plan.aspx
http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-strategies/community-social-development-plans/docsthrivingcommunities/nga-hapori-momoho-strategy-2022-2032.pdf
http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-strategies/community-social-development-plans/docsthrivingcommunities/nga-hapori-momoho-strategy-2022-2032.pdf
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22. Ngā Hapori Momoho also guides the council’s commitment to equitable outcomes. This 
acknowledges that different communities need different things to thrive, and that council 
must walk alongside communities (embracing their strengths and solutions that they know 
will work for them) to meet our shared goal for a fairer and sustainable Tāmaki Makaurau 
where every Aucklander belongs. 

23. Since 2019, staff have been collaborating through the Kai Resilience Community of Practice, 
led by the Community Innovation team. The Community of Practice provides a centralised 
point of contact for staff across the council group, including Auckland Emergency 
Management, Chief Sustainability Office, Community Wellbeing, Healthy Families, Auckland 
Urban Development Office, Environmental Services, Healthy Waters, Information and 
Communications Technology, Parks and Community Facilities, Regional Services and 
Strategy, Stakeholder and Partnerships, Tātaki Auckland Unlimited, and Waste Solutions. 

24. Community of Practice members have reported that the greater coordination and 
collaboration between workstreams has resulted in more efficient information and resource 
sharing, supporting staff to deliver their programmes differently.  

Tātaritanga me ngā tohutohu 
Analysis and advice  
Roles, responsibilities and contribution  

Central government 

25. New Zealand’s food system is complex and interconnected, influenced primarily by 
commercial and economic factors rather than local production or community needs. At 
present, there is no central government policy or mandate providing overall guidance, 
coordination or support for a more integrated food system.  

26. Current central government contributions include: 

• MSD’s Food Secure Communities programme (food banks and food rescue 
infrastructure) 

• financial support through WINZ e.g. hardship grant 

• emergency food supply in civil emergencies where access to food is reduced 

• Ka Ora, Ka Ako, and other food in school initiatives 

• Healthy Families NZ. 

Healthy Families South Auckland 

27. Healthy Families South Auckland is fully funded by Te Whatu Ora I Health NZ, and is 
delivered by Auckland Council. It is an innovative, prevention initiative that is community-led, 
and systems focused. It brings council and community leadership together in a united effort 
for better health. Their outcomes related to Kai Resilience include: 

• increasing access to healthy and affordable food 

• increasing the use of mātauranga Māori, kaupapa Māori approaches and regenerative 

practice as prevention solutions to improving kai insecurity. 

28. An example of this is The Papatoetoe Food Hub , recently moved to Māngere. The Food 
Hub concept revolves around community-led enterprise, within a circular economy model 
where surplus food is rescued from being wasted and turned into affordable food for the 
community. 

Local communities and community organisations 

29. Local communities have an important role in self-determining and generating their own local 
solutions, empowered by government agencies as well as supported by the food industry 
where appropriate.  

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.healthyfamiliesnz.org/_files/ugd/44d27c_fd74b7234d3e4710b824b4822029a645.pdf
https://healthyfamiliessouthauckland.nz/wp-content/uploads/2023/05/PapatoetoeFoodHubReportFINAL.pdf
https://healthyfamiliessouthauckland.nz/food-hub-kaupapa-continues-in-mangere-otahuhu/
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30. Local community members and organisations are in tune with local and cultural needs, so it 
is important that they lead or influence approaches and decisions for their community’s food 
environments. This includes elevating mātauranga Māori (knowledge system) of kai.  

31. Some examples of community-led initiatives include Kumara Collective, established by 
Whenua Warrior, a collective of people who want to see the kumara thrive in 1000 years. 
Koha Café, established by Papatūānuku Kōkiri Marae, reduces food waste and serves 
affordable meals in Māngere. 

Local government 

32. Like Auckland Council, other local government entities are progressing Kai Resilience work 
programmes and play a role in amplifying community organisations working towards a 
localised food system.  

33. Wellington City Council have a Food Future Action Plan, created to take a systems 
approach towards their vision where ‘Wellingtonians can access good food, whilst 
supporting the social, environmental, cultural, and economic wellbeing for future 
generations’.  

34. Christchurch City Council delivers Edible Canterbury, a network of food systems projects 
to encourage their residents to learn, eat, grow, and thrive together.  

35. Local governments can: 

• lead regional coordination, advocate to and collaborate with central government 

enable communities through education, building local food growing capacity and 

community self-reliance 

• fund community organisations increasing access to healthy food, innovating localised 

solutions in partnership 

• create regional plans for civil defence emergencies, working with the food industry to 

provide certainty about expectations from our food supply while researching our food 

vulnerabilities 

• create policies which influence urban planning, land delegation, health and economic 

development plans, empowering land access for food initiatives. 

Auckland Council’s Kai Resilience work progamme   

36. Within the Auckland Council context, there have been multiple successful initiatives in 
supporting kai resilience in the community and delivering to our current strategies. 

Strategic networks and coordination 

37. Community Impact staff, alongside community partners, hold quarterly hui for community 
partners, council staff, philanthropists and central government colleagues working in the 
food system to connect and share their innovative work with each other across Auckland. 

38. These networking gatherings/hui have amplified collaboration and shared learning across 
both community partners and council staff. The hui also showcases innovative approaches 
communities across Auckland are taking towards kai resilience. 

Enabling communities and innovating localised solutions 

39. The council supports culturally appropriate capability-building programmes such as Grow to 
Share (gardening workshops with Pacific churches) and Compost Collective (food waste 
minimisation). 

40. Implementation of the Healthy Families Good Food Road Map is being tested. The road map 
has been adopted by four local boards in South Auckland as a framework to inform the 
transition to sustainable and resilient local food systems. This will include the expansion of 
the Food Hubs model in Manurewa. 

 

 

https://www.facebook.com/profile.php?id=61561597555179
https://whenuawarrior.co.nz/?fbclid=IwY2xjawJzzIdleHRuA2FlbQIxMAABHp9LjrPhFvabqvhfGflOJXoyb1DtV6mmILIP8lbKzqlsmNwvyRm3pYu4uipC_aem_pJAt1ugLMt-fdXWp0raikw
https://www.youtube.com/watch?v=Aji0SLgdPLQ
https://wellington.govt.nz/climate-change-sustainability-environment/sustainable-living/sustainable-food-initiative/our-citys-food-future
https://ediblecanterbury.org.nz/
https://healthyfamiliessouthauckland.nz/wp-content/uploads/2023/05/GoodFoodRoadMap_Final.pdf
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41. Various teams across the council provide support for community gardens in collaboration 
with key community partners such as Gardens for Health. Gardens for Health is funded by 
both central government and Auckland Council, providing coordination, resources and 
advice to over 100 community gardens in Auckland.  

Co-investments and funding 

42. Council teams from Waste Solutions, Recovery, Climate Action, and Community Wellbeing 
are working together to support key community partners through initiatives like the Climate 
Action Grant or programme funds.  

43. Funding applications with food as a priority theme are assessed for their potential to deliver 
outcomes aligned to food security, waste reduction, recovery and low-carbon food access. 
Co-investment for multiple outcomes better supports our communities aspirations for the 
food system.  

Process improvement and internal coordination to increase land access 

44. A Growing Spaces working group has been created with teams from Parks and Community 
Facilities and Community Wellbeing to identify challenges community groups face when 
accessing council land for food growing.  

45. This work was initiated in response to community concerns about the complexity of the 
leasing process. The group developed process improvement recommendations, and a 
small-scale pilot will be underway in 2025/2026 to test and implement improvements in the 
process. 

46. Kai Growing Spaces Guidelines were created in January 2025, providing consistent 
messaging and best practice advice regionally for groups wanting to access council land for 
food growing. This helped in solidifying internal processes and provided clarity and defined 
roles.  

Food system survey  

47. In May 2025, council conducted an internal insights survey of council staff to better 
understand how Auckland Council teams are actively contributing - both directly and 
indirectly - to building a more resilient and equitable food system.  

48. The insights helped identify opportunities for collaboration and highlighted the impact of our 
collective efforts across the organisation. Key insights included the identification of over 55 
distinct projects and more than 20 programs of work involving kai across council.  

49. At least 86 staff were identified as being involved in work that impacts the food system of 
Auckland. The survey highlighted the top five areas where support is most needed to 
strengthen these efforts: 

a) increase access to funding and resources  

b) foster cross-team collaboration 

c) provide clear guidance and training 

d) strengthening leadership support 

e) empower and elevate community voice. 

 

  

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.aucklandcouncil.govt.nz/environment/what-you-can-do-for-environment/join-community-programme/Documents/kai-growing-spaces-community-guidelines.pdf
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Opportunities  

50. The Food System in Tāmaki Makaurau: A ‘Call to Action’ for Auckland Council (August 
2023) is an internal action plan, created by the Kai Resilience Community of Practice. It 
identifies five ways Auckland Council can strategically leverage our policies and resources, 
support equitable access to nutritious food and strengthen the resilience of Auckland's local 
food system: 

• creating internal accountability  

• protecting land and healthy soils for food growing  

• enabling all communities to access healthy, low carbon food  

• being prepared for emergencies 

• leading coordination and research, innovating localised approaches to reducing barriers 

and advocating for our communities. 

51. Some recommendations in the 2024 ‘Rebalancing our food system report’ from the Public 
Health Advisory Committee to the Minister of Health, the Public Health Agency, Health New 
Zealand - Te Whatu Ora and Te Aka Whai Ora include: 

• Development of a National Food Strategy to create greater direction, coordination, and 
management of resource, connecting sectors and policies that enable equitable access 
to locally produced, affordable and nutritious food.  

• Establishment of a cross-government entity and/or ministerial responsibility for food and 
food security, ensuring all cross-government policies consider the impact on food 
systems. 

• Resource and enable community leadership, with local government developing and 
implementing local and regional food strategies.  

• Review and amend the Local Government Act to strengthen local governments to 
improve local food environments, such as protecting areas of significance for food 
production and preventing food deserts. 

• Support a more resilient and sustainable approach to ensuring food security such as 
resourcing community organisations and local authorities to build approaches such as 
food co-operatives, māra kai and community gardens. Learn from past events to 
strengthen food networks in emergencies.  

52. Approaches recommended within the report to enhance delivery include: 

• coordination and increasing support to a collective 

• support for targeted community-led local initiatives, which consider culturally sensitive 
food  

• building strategic partnerships and collaboration with community partners 

• policy changes to protect high quality soils  

• continuous monitoring and evaluation of the impact and adjusting strategies based on 
outcomes and community feedback.  

53. Mana Kai identifies critical issues in food access and underscores the need for coordinated 
action to support sustainable, healthy, and accessible food systems. Informed by Te Ao 
Māori principles and developed through engagement with stakeholders across the food 
chain, it provides a values-based framework for shaping a national food strategy  

54. Central government will be responsible for implementing the recommendations from the 
‘Rebalancing our food system’ report. Auckland Council will continue to monitor progress 
and remain responsive to any changes or opportunities that emerge. 

 

 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.health.govt.nz/system/files/2024-09/rebalancing-our-food-system-sep24.pdf
https://www.theaotearoacircle.nz/focus-areas/climate/climate-mitigation/mana-kai-initiative
http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.health.govt.nz/system/files/2024-09/rebalancing-our-food-system-sep24.pdf
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Tauākī whakaaweawe āhuarangi 
Climate impact statement  
55. Climate, environment, health and economy are intrinsically linked in the food system. Te 

Tāruke-ā-Tārwhiri: Auckland’s Climate Plan identifies the food system as one of the eight 
priority areas for reducing greenhouse gas emissions and building resilience to climate 
change.  

56. Key action areas seek to protect and regenerate productive soils, support food security and 
economic sustainability, implement circular economic principles to prevent food waste and 
promote resource recovery, improve availability of and equitable access to healthy, low 
carbon, and local food.  

57. Climate change poses significant risks to our ability to access and afford food that meets our 
nutritional needs. Recent severe weather events, such as Cyclone Gabrielle, exposed the 
vulnerabilities of our food system and highlighted the need to prepare for the ongoing 
impacts of climate change, including rising temperatures and drought, and other events such 
as pandemics. 

58. Household emissions resulting from the consumption and disposal of food (consumption 
emissions) are second only to household transport emissions in New Zealand. Emissions 
are primarily from food production (including livestock, fertiliser manufacture and on-farm 
fuel consumption), processing (including heating, cooking, drying and refrigeration), 
transport and landfilled food waste.  

Ngā whakaaweawe me ngā tirohanga a te rōpū Kaunihera 
Council group impacts and views  
59. The food system intersects with multiple council departments. The Kai Resilience 

Community of Practice hosts a broad membership across council, working towards 
coordinated delivery of the strategic direction set by the climate action plan.  

Ngā whakaaweawe ā-rohe me ngā tirohanga a te poari ā-rohe 
Local impacts and local board views  
60. Many local boards already support community-led food initiatives, supporting local 

innovation and environmental protection. For example, Puketāpapa Local Board has a 
Puketāpapa Kai Resilience Roadmap as part of their Healthy Puketāpapa Action Plan.  

61. Staff are building awareness of the ‘Call to Action’ document and the role local boards play 
in moving us towards a sustainable food system. Workshops have been held with 
Maungakiekie-Tāmaki and Manurewa local boards to broaden their understanding and 
strategic approach to proposed work programmes. 

Tauākī whakaaweawe Māori 
Māori impact statement  
62. Food insecurity is twice as likely to be experienced by Māori households than non-Māori 

households. 

63. Supporting Māori to improve the wellbeing of their local environment recognises council’s 
obligation of applying the treaty principle of tino rangatiratanga.  

64. Traditional kai gathering and growing, a key element to Māori ways of life and culture, were 
deeply undermined through land loss, and pollution. Kai Motuhake created by the Zero 
Hunger Collective identifies how re-indigenising and re-localising food systems are a starting 
place to tackle the legacy of colonisation in Aotearoa. 

https://www.zerohunger.org.nz/kai-motuhake
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Ngā ritenga ā-pūtea 
Financial implications  

65. This report is an update on the Kai Resilience Community of Practice and the ‘Call to Action’ 
document. There are no financial implications associated with the Community Committee 
receiving this report.  

Ngā raru tūpono me ngā whakamaurutanga 
Risks and mitigations  
66. Ensuring continued focus on the food action priority and the recommendations in the ‘Call to 

Action’ document is important to mitigate any risk of not fully achieving the goals set out in 
the Climate Action Plan.  

67. The establishment of the Kai Resilience Community of Practise, alongside elevating the ’Call 
to Action’ document across staff is supporting a collaborative, multi outcome approach that 
contributes to this progress.  

Ngā koringa ā-muri 
Next steps  
68. Auckland Council staff will continue to advance the Kai Resilience work programme, 

including pilots in the 2025/2026 Manurewa Local Board Work Programme, monitoring 
central government changes, and providing any updates to the Community Committee. 

69. Planning is underway for early 2026, to share the ‘Call to Action’ document across all local 
boards and consider further local approaches that can be taken to address food security and 
localise food systems.  

 

Ngā tāpirihanga 
Attachments 
There are no attachments for this report.      

Ngā kaihaina 
Signatories 

Author Cynthia Karikala – Community Innovation Specialist  

Authorisers Kenneth Aiolupotea - General Manager Community Wellbeing 

Rachel Kelleher - Director Community  

 
 
 
 





Community Committee 

29 July 2025   
 

 

Approval of the Regional Community Capital Investment Programme 2025/2026 Page 27 
 

It
e
m

 9
 

Approval of the Regional Community Capital Investment 
Programme 2025/2026 

File No.: CP2025/09010 
 

    

 

Te take mō te pūrongo 
Purpose of the report  
1. To approve the Regional Community Capital Investment Programme for the 2025/2026 

financial year and approve, in principle, the 2026/2027 and 2027/2028 financial years. 

Whakarāpopototanga matua 
Executive summary  
2. The Parks and Community Regional Capital Investment Work Programme 2024/2025 

(RWP) was approved by the Planning, Environment and Parks (PEP) Committee on 25 July 
2024. The PEP Committee also approved, in principle, the work programmes for 2025/2026 
and 2026/2027 financial years (PEPCC/2024/68). At that time: 

• the approval of the Discrete Projects work programme included the approval of budget 
allocations and delivery of the specified projects across the first three years of the Long-
term Plan 2024-2034 (LTP), as opposed to the 2025/2026 and 2026/2027 financial years 
only being approved, in principle.  

• The Climate Initiative work programme also received multi-year funding through the LTP 
however, the authority and responsibility for approving the Climate Initiative work 
programme is delegated to the General Manager Parks and Community Facilities. 

3. The council’s committee structure has since changed (GB/2024/125), and decision-making 
responsibilities for the work programmes was transferred from the PEP Committee to the 
Community Committee. 

4. The RWP has been renamed as the Regional Community Capital Investment Programme 
2025-2028 (the programme) and presents these work programmes as a single, integrated 
programme across a three-year delivery schedule (Attachment A). The programme will be 
updated and reviewed by the Community Committee (or equivalent) annually. 

5. This differs from previous years (which recommended the approval of each component work 
programme individually) with an aim to increase the integrated planning, delivery and 
reporting approach of staff and to streamline the governance process for elected members. 

6. The programme comprises the following regionally funded capital work programmes: 

• Parks Renewals and Development (Regional) 

o Regional Parks, Auckland Botanic Gardens, Pukekawa Auckland Domain, Farming 

• Cemeteries 

• Commercial and Residential Leases 

• Slips Prevention and Remediation 

• Seismic Strengthening 

• Local Parks and Sports Fields (Growth) 

• Discrete Projects 

• Climate Initiative 

• Public Art 

7. The programme aligns with the strategic objectives and investment principles of the LTP and 
will deliver on the direction of the Annual Plan 2025/2026. It builds on the delivery 
performance of the RWP and the 2025/2026 and 2026/2027 work programmes approved in 
principle. 

https://infocouncil.aucklandcouncil.govt.nz/Open/2024/07/20240725_PEPCC_MIN_11319.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/08/20240829_GB_MIN_11278.htm
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8. Projects have been assessed against expected delivery capacity, current and future service 
demand, value for money, and operational and reputational risk. The programme prioritises 
the renewal of assets in line with community demand, ensuring that existing facilities are 
fully utilised before new assets are developed. 

9. The programme proposes capital investment of approximately $83 million into community 
assets across Tāmaki Makaurau for the 2025/2026 financial year. Budget allocations by 
work programme are outlined in Table 1 below.  

Table 1: Summary of proposed capital investment for 2025/2026 

Work programme 2025/2026 Capital investment 

Parks Renewals and Development (Regional) $17,963,665 

Cemeteries $8,473,004 

Commercial and Residential Leasing $1,073,858 

Slip Prevention and Remediation $2,019,971 

Seismic Strengthening $9,068,177 

Local Parks and Sports Field Development 
(Growth) 

$25,244,110 

Discrete Projects $10,628,577 

Climate Initiative $5,395,138 

Public Art $3,220,254 

TOTAL $83,086,754 

 

10. To support the phasing of prioritised projects and work programmes over a rolling three-year 
timeframe (as set out in Attachment A), staff seek the approval of the 2025/2026 financial 
year of the programme, and the approval, in principle, of the 2026/2027 and 2027/2028 
financial years. Within this, it is noted that:  

• the Public Art work programme does not currently include prioritised projects for the 
2026/2027 and 2027/2028 financial years of the programme. While funding is provided 
for in the relevant years of the LTP, Public Art has traditionally only provided a one-year 
work programme. A shift toward a three-year view has begun and staff are committed to 
presenting a three-year work programme next financial year. 

• The recommendations of this report do not affect the Discrete Projects and Climate 
Initiative work programmes, as their previous approvals (PEPCC/2024/68) are still 
relevant. Their inclusion in the programme is to improve the overall integration and 
reporting of all regionally funded capital work programme. 

11. The relevant parts of the programme were workshopped with the Parks Committee on 25 
February 2025, and with the Community Committee on 19 March 2025. 

12. Staff also engaged with local boards, mana whenua, and key stakeholders across council, 
including operations and delivery teams, throughout the development of the programme. 

13. Projects from the Local Parks and Sports Field Development (Growth), Seismic 
Strengthening, and the Slip Prevention and Remediation work programmes have been 
incorporated into local board work programmes. Local boards have provisionally endorsed 
these projects as part of their 2025/2026 financial year work programmes and provided 
formal feedback by way of resolutions. A summary of the resolutions and staff responses is 
appended to this report (Attachment B). 

 
 

https://infocouncil.aucklandcouncil.govt.nz/Open/2024/07/20240725_PEPCC_MIN_11319.htm
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Ngā tūtohunga 
Recommendation/s  
That the Community Committee: 

a) whiwhi / receive the Regional Community Capital Investment Programme 2025-2028, as set 
out in Attachment A of the agenda report, and: 

b) whakaae / approve the Regional Community Capital Investment Programme for the 
2025/2026 financial year as set out in Attachment A of the agenda report, 

c) whakaae / approve, in principle, the Regional Community Capital Investment Programme for 
the 2026/2027 and 2027/2028 financial years as set out in Attachment A 

d) tuhi ā-taipitopito / note that approval of the Regional Community Capital Investment 
Programme for the 2025/2026 financial year implies the Community Committee’s support for 
multi-year projects in their entirety. 

e) tuhi ā-taipitopito / note that when the Parks and Community Regional Capital Investment Work 
Programme 2024/2025 was approved by the Planning, Environment and Parks Committee on 
25 July 2024 (PEPCC/2024/68) it was noted that: 

i) The approval of the Discrete Projects work programme included the approval of 
budget allocations and delivery of the specified projects across the first three years of 
the Long-term Plan 2024-2034. 

ii) The Climate Initiative work programme receives multi-year funding through the Long-
term Plan 2024-2034, and the authority and responsibility for approving the Climate 
Initiative work programme is delegated to the General Manager Parks and Community 
Facilities. 

f) tuhi ā-taipitopito / note that where a project included in the Regional Community Capital 
Investment Programme falls within a local board decision-making allocation (e.g. a local 
park), that the project is included in the local board work programme, and the local board 
then has decision-making responsibility for that project, within the parameters set by the 
Governing Body, namely location, scope and budget. 

g) tuhi ā-taipitopito / note the feedback and endorsement provided on relevant projects and 
work programmes, as set out in Attachment B to the agenda report, from: 

i) Local boards, by way of resolutions to their 2025/2026 financial year local board work 
programmes. 

ii) The Parks Committee at its meeting of 25 February 2025. 

iii) The Auckland Domain Committee at its meeting of 19 May 2025. 

h) tautapa / delegate authority and responsibility for agreeing any required editorial changes to 
the Regional Community Capital Investment Programme 2025-2028 documents to the 
Executive Officer Community, and: 

i) Work programming changes (excluding Public Art components) to the General 
Manager Parks and Community Facilities 

ii) Public Art related work programming changes to the Manager Public Art. 

Horopaki 
Context  
14. To support delivery of council’s strategic direction and the priorities of the community 

investment area, departments develop targeted annual work programmes for approval. 
These are designed to give direct effect to the direction set by the LTP and annual budgets, 
with funding and delivery typically considered over a three-year timeframe. 

 

https://infocouncil.aucklandcouncil.govt.nz/Open/2024/07/20240725_PEPCC_MIN_11319.htm
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15. The Parks and Community Regional Capital Investment Work Programme 2024/2025 
(RWP) was approved by the PEP Committee on 25 July 2024. The PEP Committee also 
approved, in principle, the work programmes for 2025/2026 and 2026/2027 financial years 
(PEPCC/2024/68). Within this, it is noted that: 

• the approval of the Discrete Projects work programme included the approval of budget 
allocations and delivery of the specified projects across the first three years of the Long-
term Plan 2024-2034 (LTP), as opposed to the 2025/2026 and 2026/2027 financial years 
only being approved, in principle.  

• The Climate Initiative work programme also receives multi-year funding through the LTP, 
however, the authority and responsibility for approving the Climate Initiative work 
programme is delegated to the General Manager Parks and Community Facilities. 

16. The council’s committee structure has since changed (GB/2024/125), and the decision-
making responsibilities for these work programmes was transferred from the PEP 
Committee to the Community Committee. 

17. The RWP comprised eight capital work programmes in line with the Long-term Plan 2021-
2031, which introduced a transition to a new investment approach for assets and services 
(FIN/2021/49). Key to this was a shift to less reliance on asset-based delivery models, and 
increased focus and priority on making the most of existing assets before developing new 
assets. 

18. The Regional Community Capital Investment Programme 2025-2028 (the programme) 
presents these work programmes as a single, integrated programme across a three-year 
delivery schedule (Attachment A). The programme will be updated and reviewed by the 
relevant committee annually. 

19. The programme comprises the following regionally funded capital work programmes (Table 
2): 

Table 2: Summary of work programmes included in the programme 

Work programme / description Benefits 

Parks Renewals and Development 
(Regional) 

Delivers essential upgrades and renewals 
to community assets across Regional 
Parks, Auckland Botanic Gardens, 
Pukekawa Auckland Domain, and farming 
areas. 

• Increased public access, safety, and the 
overall visitor experience by maintaining 
and improving high-quality spaces for 
recreation, learning, and community 
wellbeing.  

• Improved climate resilience and 
environmental sustainability through 
upgrades that protect natural assets 
and reduce the impact of extreme 
weather. 

Cemeteries 

Provision of critical burial and memorial 
needs, preservation of cultural heritage, 
community wellbeing, and ensuring 
sustainable land use for future generations. 

• Ensures we are meeting our legislative 
requirements to provide adequate burial 
capacity for the region.  

• Dignified burial and memorial spaces 
that reflect the needs of Auckland’s 
diverse communities, contributing to 
positive mental and emotional 
wellbeing.  

• Honouring the historical and cultural 
significance of cemeteries, particularly 
for iwi Māori and other communities with 
ancestral ties to specific locations. 

https://infocouncil.aucklandcouncil.govt.nz/Open/2024/07/20240725_PEPCC_MIN_11319.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/08/20240829_GB_MIN_11278.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2021/05/FIN_20210525_MIN_9562_EXTRA_WEB.htm
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Work programme / description Benefits 

Commercial and Residential Leases 

Refurbishment work on commercial or 
residential buildings, on parkland to ensure 
they are in suitable condition for use. 

• Community assets are well maintained, 
fit for purpose and meet the necessary 
compliance requirements and 
certifications. 

Slips Prevention and Remediation 

Preventing future land slips or remediating 

land slips. 

• Reduce risk of harm to park users and 

the environment or damage to assets 

and closure of facilities. 

Seismic Strengthening 

To continue projects which include seismic 
strengthening as part of a renewal project 
only.  

*No further work to progress unless already commenced 

(Long-term Plan 2024-2034 Volume 2, page 167) 

• Community assets are well maintained, 

fit for purpose and meet the necessary 

compliance requirements and 

certifications. 

Local Parks and Sports Fields (Growth) 

Investing in the development and 
improvement of local parks and sports 
fields in areas with projected high 
population growth. Projects are regionally 
funded through a mix of development 
contributions and rates and are integrated 
with local board work programming to 
reflect community needs and local 
priorities.  

• Increased open space and sports 
infrastructure that meets the needs of 
growing communities.  

• Improved access to recreational 
opportunities, supporting healthy, active 
lifestyles. 

Discrete Projects 

Delivering the specific capital investment 
projects identified and funded through 
previous long-term plans. These discrete 
projects (formerly known as One Local 
Initiatives) reflect local priorities and have 
been approved for delivery over a 10-year 
timeframe.  

• Fit for purpose community assets that 
respond to local needs and aspirations. 

Climate Initiative 

Delivers capital projects that reduce 
greenhouse gas emissions from council 
facilities and support a more sustainable 
energy future. The programme includes the 
phased replacement of gas boilers and the 
installation of solar panels across council 
buildings, aligning with Te Tāruke-ā-Tāwhiri 
– Auckland’s Climate Plan. 

• Reduced CO₂ emissions by phasing out 
gas boilers and transitioning to electric 
heating systems. 

• Increased renewable energy generation 
through solar panel installations on 
council buildings. 

• Lowered utility costs and improved 
energy resilience across the council’s 
asset network. 

Public Art 

Investing in the restoration of Auckland’s 
public art collection and the commissioning 
of new, site-specific works that reflect the 
city’s cultural diversity and creativity. 
Delivered in partnership with mana whenua 
and council-controlled organisations, the 
work programme gives effect to the Public 
Art Policy and Toi Whītiki strategic goals. 

• Contributes to strong, healthy, and 
connected communities by enhancing 
public spaces with culturally vibrant, 
inclusive, and thought-provoking art.  

• Supports placemaking, celebrates Māori 
identity and local stories, and fosters a 
sense of pride and belonging.  

• Aligns with LTP priorities to deliver arts 
and culture as part of everyday life and 
strengthen community wellbeing. 
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20. To support the phasing of individual projects and work programmes over a rolling three-year 
timeframe (as set out in Attachment A), staff seek the approval of the 2025/2026 financial 
year of the programme, and the approval, in principle, of the 2026/2027 and 2027/2028 
financial years.  

• Noting, the Public Art work programme does not currently include prioritised projects for 
the 2026/2027 and 2027/2028 financial years of the programme. While funding is 
provided for in the relevant years of the LTP, Public Art has traditionally only provided a 
one-year work programme. A shift toward a three-year view has begun and staff are 
committed to presenting a three-year work programme next financial year. 

• The recommendations of this report do not affect the Discrete Projects and Climate 
Initiative work programmes as their previous approvals (PEPCC/2024/68) remain current. 
Their inclusion in the programme is to improve the overall integration and reporting of all 
regionally funded capital work programme. 

Stakeholder engagement and elected member input 
21. Staff engage with elected members, mana whenua, key stakeholders such as asset and 

service users, and external agencies throughout the planning and delivery stages of specific 
projects. 

22. Draft work programmes were presented to elected members during: 

• Local board annual planning workshops from October 2024 to May 2025 in conjunction 
with the development of the local board work programmes. Formal feedback from local 
boards, and staff responses to that feedback, is provided in Attachment B. 

• The Parks Committee meeting of 25 February 2025, resulting in the feedback on and 
endorsement of the Regional Parks, Auckland Botanic Gardens and Farming components 
of the programme (PCCCC/2025/10). 

• The Community Committee workshop of 19 March 2025, where feedback on the work 
programmes informed project prioritisation. 

• The Auckland Domain Committee of 19 May 2025, receiving endorsement of the 
proposed Pukekawa Auckland Domain work programme 2026-2028 (ADCC/2025/12). 

23. Where aspects of the programme are anticipated to have an impact on an activity, facility or 
location important to Māori, appropriate and meaningful engagement (typically, on a project-
by-project basis) is undertaken and partnering opportunities identified. 

24. Staff also engage with mana whenua through the Mana Whenua Engagement Forum with 
feedback being reflected in the draft programme. This is an area that staff will continue to 
improve on throughout the delivery of the programme and during the development of the 
next programme (2026-2029). 

Tātaritanga me ngā tohutohu 
Analysis and advice  

Integrated programme approach 
25. To realise efficiencies in work programme delivery, staff take an integrated, cross-

departmental approach to work programme planning. This enables greater efficiencies 
across the overall programme through applying consistent prioritisation and identifying 
opportunities for increased project alignment and sequencing. 

26. The programme presents the Community directorate’s regionally funded capital work 
programmes as a single, integrated programme across the next three financial years 
(Attachment A). It replaces the individual work programme approval process of the RWP, 
with an aim to increase the integrated planning, delivery and reporting approach of staff and 
to streamline the governance processes for elected members. 

https://infocouncil.aucklandcouncil.govt.nz/Open/2024/07/20240725_PEPCC_MIN_11319.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2025/02/20250225_PCCCC_MIN_12889.HTM
https://infocouncil.aucklandcouncil.govt.nz/Open/2025/05/20250519_ADCCC_MIN_11647.htm#PDF2_ReportName_106648
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27. The programme proposes capital investment of approximately $83 million for the 
2025/2026 financial year in public art, parks, community infrastructure and facilities, leased 
buildings and environmental assets, with a focus on renewals to assets which continue to 
meet proven community needs. 

28. Staff recommend approval of the programme and the supporting recommendations in this 
report to enable timely delivery of new and existing capital projects across Tāmaki 
Makaurau. 

Strategic alignment and investment principles 

29. The programme has been developed in alignment with the strategic objectives and 
investment principles of the LTP, and within the budget envelops and direction of the Annual 
Plan 2025/2026 (GB/2025/91).  

30. In response to affordability pressures, ageing assets, and the changing needs of Auckland’s 
community, council has begun shifting its investment approach. This includes reducing 
reliance of traditional delivery models and focusing on maintaining priority assets, integrating 
services, and investing where demand is greatest. The Better Value Projects programme 
(BVP) has been established to build on this and increase transparency to improve the value 
ratepayers receive from the council procuring and delivering capital projects 
(CP2025/00667). 

31. The programme builds on the delivery performance of the 2024/2025 RWP and the 
2025/2026 and 2026/2027 work programmes previously approved in principle, and reflects 
council’s commitment to improving the prioritisation and delivery of capital projects that offer 
the greatest value and impact. Each work programme will apply the principals of the BVP 
with project assessed against delivery capacity, service demand, value for money, and 
operational and reputations risk.  

32. Local boards fund capital works projects within their approved annual Local Board 
Community Work Programmes. Staff have assessed all capital projects to ensure that work 
is delivered in an integrated way within and across local board areas, irrespective of whether 
it is funded regionally or locally.  

Key work programme highlights 

33. The programme includes: 

Parks Renewals and Development (Regional) 

Regional Parks 

• Track improvements in the Waitākere Ranges, including restoration and upgrades to 
Gannet, Knutzen, Wai o Kahu, Kura, Panto, Parau, Laird Thomson, Lion Rock, Tasman 
View, and Lake Wainamu tracks. 

• Development of Muriwai Regional Park, one of the region’s busiest parks with over one 
million annual visitors, including improved access infrastructure and an automatic number 
plate recognition system to manage vehicle access to Muriwai Beach. 

• Te Ārai Regional Park (South): development of park land including a car park, 
campground, track network, toilet facilities, and other core infrastructure. 

• Arataki (Waitākere Ranges): deconstruction and rebuild of depot, and relocation of the 
nursery. 

Auckland Botanic Gardens 

• Undertake building refurbishment, including the visitor centre, library and courtyard toilet, 
the Logan Campbell building, the Friends building and the nursery building. 

Pukekawa Auckland Domain 

• Pathway development from Titoki Street Carpark to Football Road and from Football 
Road end to The Crescent. 

https://infocouncil.aucklandcouncil.govt.nz/Open/2025/06/20250626_GB_MIN_11287.htm#PDF2_ReportName_107667
https://infocouncil.aucklandcouncil.govt.nz/Open/2025/02/20250218_ECPCC_AGN_11553_AT_SUP_WEB.htm
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• Renewal of Centennial and Watson Bequest walkways, along with various path renewals 
throughout the Pukekawa Auckland Domain network. 

Farming 

• Annual purchase of livestock and the ongoing renewal of stockyards, plant and 
machinery, and fencing upgrades throughout the Regional Parks network. 

Cemeteries 

• This programme balances the need to renew critical infrastructure and ensure a 
sustainable service to meet our legislative requirements.  

• The focus is on developing burial and ash plots across Waikumete Cemetery, North 
Shore Memorial Park and Manukau Memorial Gardens. The programme enables 
renewal of key buildings that enable the efficient delivery of this critical service to the 
region. Buildings such as key operational staff depots, offices, chapels and the critical 
renewal of cremation infrastructure. 

• Burial capacity is becoming more constrained across the region as our cemeteries 
reach capacity. To ensure we can optimise the space we have across our cemeteries, 
FY26 will focus on masterplanning across the network.  

Commercial and Residential Leasing 

• Undertake refurbishment work of residential properties at:  

o 1181 Takatu Road, Tawharanui, Tawharanui Regional Park rangers homestead.  

o 1 Waikumete Road, Glen Eden, Waikumete Cemetery’s Sexton House. 

• Refurbishment of heritage buildings at Whatipu Lodge, Waitākere Ranges Regional Park. 

Slips Prevention and Remediation 

• Slip prevention work at Kelly Tarlton’s over the carpark. 

• Remediate slip at Ley Roys Bush following storm damage. 

• Rock fall prevention work at Parnell Baths. 

Seismic Strengthening 

• Leys Institute seismic strengthening and restoration. 

• Nathan Homestead seismic strengthening work completion. 

• Titirangi War Memorial Hall refurbishment and seismic strengthening as part of roof 
renewal. 

Local Parks and Sports Field Development (Growth) 

• Continued investment in Te Kori Scott’s Point. 

• Papahua - (Belmont) Park - sports park development. 

Discrete Projects 

• Ōrewa Beach erosion prevention work on schedule for completion 2025-2026 financial 
year. 

• Continued investment in the Birkenhead War Memorial masterplan planned for delivery in 
2026/2027 and 2027/2028 financial years 

• Capital investment in the development of the Walter Massey Park – Māngere East 
Precinct to begin 2026/2027 financial year. 

• Acquisition of land and delivery of a new aquatic and recreation centre in the Whau area 
is phased to begin 2027-2028 financial year. 

Climate Initiative 

• Replacement of gas boiler heating systems at three to four pool and leisure centres 
across Auckland, reducing council’s greenhouse gas emissions and increasing energy 
efficiency. 
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• Installation of up to 18 solar panel systems in buildings across Auckland, reducing 
electricity costs and contributing to Auckland’s energy resilience and carbon profile.  

Public Art 

• Women’s Suffrage Mural restoration, Te Hā O Hine Place, city centre. 

• Te Atatū Library Façade restoration Te Atatū Peninsula. 

• Four city centre projects funded via City Centre Targeted Rate totalling $3 million (2022–
2026). 

• New commissions in Manukau and city centre in partnership with Auckland Urban 
Development Office and Tātaki Auckland Unlimited. 

Three-year capital budget and proposed allocation 

34. For each work programme, staff have prioritised projects that can be undertaken within set 
yearly budgets. Some projects need to be phased over multiple years due to the size or 
complexity of the project and the resource available to deliver it. 

35. An overview of each work programme with detail of all prioritised projects and their 
respective budget allocations are included in Attachment A. 

36. The proposed three-year capital budget allocations of the programme are summarised in 
Table 3. 

Table 3: Summary of proposed three-year capital budget allocations by work 
programme 

Work programme capital budget and allocation 2025/2026 2026/2027 2027/2028 

Parks Renewals and Development (Regional) - Budget $13,753,111 $16,670,497 $21,920,258 

Secondary or external funding $1,507,764 $2,027,252 $0 

Net carry forward (2024/2025) $2,702,790 - - 

Parks Renewals and Development (Regional) – 
Allocation 

$17,963,665 $16,313,670 $11,594,802 

Unallocated budget $0 $2,384,079 $10,325,456 

Cemeteries - Budget $8,473,003 $6,066,667 $5,451,743 

Cemeteries - Allocation $5,506,939 $6,066,667 $5,451,743 

Advanced Delivery Risk Adjusted Programme (RAP) $2,966,065 - - 

Unallocated budget $0 $0 $0 

Commercial and Residential Leasing Renewals - Budget $1,073,858 $2,042,345 $1,371,431 

Commercial and Residential Leasing Renewals - 
Allocation 

$600,703 $2,042,345 $1,371,431 

Advanced Delivery Risk Adjusted Programme (RAP) $473,155 - - 

Unallocated budget $0 $0 $0 

Slip Prevention and Remediation Renewals - Budget $2,019,971 $2,019,971 $2,000,000 

Slip Prevention and Remediation Renewals - Allocation $2,019,971 $2,019,971 $2,000,000 

Unallocated budget $0 $0 $0 

Seismic Strengthening - Budget $12,519,194 $12,545,661 $11,744,277 

Seismic Strengthening – Allocation* $9,068,177 $4,425,028 $0 

Unallocated budget* $3,451,017 $8,120,633 $11,744,277 

Local Parks and Sports Field Development (Growth) - 
Budget 

$25,392,887 $31,643,852 $38,515,733 

Local Parks and Sports Field Development (Growth) - 
Allocation 

$21,700,559 $30,690,283 $29,507,950 

Advanced Delivery Risk Adjusted Programme (RAP) $3,543,551 - - 

Unallocated budget $148,777 $953,569 $9,007,783 

Discrete Projects - Budget $10,981,965 $9,466,589 $15,014,791 

Discrete Projects - Allocation $10,628,577 $3,950,000 $19,328,661 

Unallocated budget $353,388 $5,516,589 -$4,313,870 
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Work programme capital budget and allocation 2025/2026 2026/2027 2027/2028 

Climate Initiative - Budget $4,995,138 $10,083,889 $7,913,433 

Net carry forward (2024/2025) $400,000 - - 

Climate Initiative - Allocation $5,395,138 $10,083,889 $7,793,433 

Unallocated budget $0 $0 $120,000 

Public Art - Budget $2,947,850 $2,959,049 $2,298,149 

Net carry forward (2024/2025) $272,404 - - 

Public Art - Allocation** $3,220,254 - - 

Unallocated budget** $0 $2,959,049 $2,298,149 

TOTAL - Budget $82,156,977 $93,498,520 $106,229,815 

TOTAL - Other funding (secondary/external/carry forward) $4,882,957 $2,027,252 $0 

TOTAL – Allocation $76,103,983 $75,591,853 $77,048,020 

*The unallocated budget of the Seismic Strengthening work programme reflects the decision of council for no further work to 
progress unless already commenced (Long-term Plan 2024-2034 Volume 2, page 167). 

**The Public Art work programme is proposed year-on-year, therefore its budget for the 2026/2027 and 2027/2028 financial 
years are shown as unallocated. 

Tauākī whakaaweawe āhuarangi 
Climate impact statement  
37. In providing asset-based services, the Community directorate contributes most of the 

council’s operational greenhouse gas (GHG) emissions through its facilities and 
infrastructure. 

38. Property managed by the council, in particular coastal assets, will be adversely affected by 
climate change. The work programme includes actions, consistent with Te Tāruke-ā-Tāwhiri 
to halve the council’s operational GHG emissions by 2030, and to adapt to a changing 
climate. 

39. Actions include reducing operational GHG emissions through improving the efficiency of 
facilities, investing in renewable energy, and adopting the Sustainable Asset Policy. 

40. The directorate will also mitigate GHG emissions and improve climate resilience through tree 
planting programmes across the region. This includes transitioning unproductive farmland on 
regional parks to permanent native forest and undertaking ecological restoration projects 
with community groups. 

41. Recent significant weather events have influenced criteria for renewing assets. Each 
renewal project will be assessed for flood plain implications, as well as any new known 
consequences the council has experienced due to the weather. 

42. Ongoing work will build on the above actions, while embedding climate change 
considerations into investment decision-making, planning, and corporate policies, and asset 
management planning. 

Ngā whakaaweawe me ngā tirohanga a te rōpū Kaunihera 
Council group impacts and views  
43. Auckland Council owns and operates a large and complex portfolio of community assets. 

The management of council’s infrastructure is a significant opportunity for and risk to the 
wellbeing of Aucklanders.  

44. Rapid population growth and current policy settings have intensified affordability pressures, 
while recovery from weather events, and addressing climate-adaptation needs and inequity 
add cost burdens; constrained revenue, existing spend commitments, higher interest rates 
and supply-chain inflation further limit investment capacity. 
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45. The programme brings together work programmes from across the Community directorate 
and reflects council’s shift toward integrated, future-ready service models that reduce 
renewal costs and better serve Auckland’s changing communities. Staff work closely with 
council-controlled organisations and external agencies, including Watercare, Eke Panuku, 
Auckland Transport, Kāinga Ora and Waka Kotahi, to align priorities and integrate delivery 
wherever possible. 

Ngā whakaaweawe ā-rohe me ngā tirohanga a te poari ā-rohe 
Local impacts and local board views  
46. Public consultation on the Long-Term Plan 2024-2034 and the Annual Plan 2025/2026 

generated significant community insights which has contributed to the development of the 
programme and prioritisation of its projects. 

47. Within the Community investment area, capital and operational investments are delivered 
through two Groups of Activities (GoAs): Local Council Services and Regionally Delivered 
Council Services. Local boards receive capital funding for Local Council Services and have 
discretion to prioritise renewals, service improvements, and growth-related development 
based on local needs.  

48. Relevant components of the programme have been considered by the local boards in a 
series of workshops from October 2024 to May 2025. Local board views expressed during 
the workshops have informed the prioritisation of projects.  

49. Projects from the Local Parks and Sports Field Development (Growth), Slips Prevention and 
Remediation, and the Seismic Strengthening work programmes have been incorporated into 
local board work programmes to ensure integrated planning and delivery. 

50. Local boards have provided formal feedback on these work programmes by way of 
resolutions, made at their June business meetings. Staff have collated this feedback and 
have provided responses where applicable and is appended to this report (Attachment B). 

51. Local boards showed broad support for the proposed regional projects in their areas, with 
feedback either: 

• outlining support for specific regional projects, or 

• requesting further Growth funding for specific projects. 

52. In response to local board requests for more Growth projects in their areas (Franklin, 
Papakura, Albert-Eden), staff recommend the Community Committee approve the proposed 
programme as attached, given that adding or bringing forward projects within the Growth 
programme will require the delay of other proposed projects in other local board areas. 

53. The included Local Parks and Sports Field Development (Growth) work programme has 
been prioritised according to areas of highest population growth. Rephasing the work into 
one area at the expense of another area is not recommended without the appropriate data to 
support it. The council uses an agreed set of statistical information and modelling to 
underpin the growth work programme. 

54. The project Pōhutukawa, 77 Tahuna Minhinnick Drive - develop new neighbourhood park 
(26116), has been brought forward, as requested by the Franklin Local Board, as it required 
a minor adjustment to the project’s funding allocation that did not impact any other Growth 
projects. 

Tauākī whakaaweawe Māori 
Māori impact statement  
55. The projects included in the programme benefit Māori and the wider community through the 

provision and continued maintenance of quality facilities and open spaces that promote good 
health, the fostering of whānau and community relationships and connection to the natural 
environment. 
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56. When developing work programme projects, project managers have considered, in alignment 
with Kia Ora Tāmaki Makaurau, how the activities contribute to Māori wellbeing, values, 
culture and traditions. 

57. Staff engage with specific mana whenua and other iwi Māori groups on a project-by-project 
basis. Where aspects of the programme are anticipated to have an impact on an activity, 
facility or location important to Māori, appropriate and meaningful engagement will be 
undertaken and partnering opportunities identified. 

58. Acknowledging previous feedback from mana whenua that they would like to see more 
meaningful strategic engagement, staff met with the Mana Whenua Engagement Forum 
during the development of the programme and identified Regional Parks, Farming, 
Cemeteries and Public Art as specific work programmes of interest. 

59. With the recent adoption of Tāmaki Ora 2025-2027 (replacing Kia Ora Tāmaki Makaurau), 
Auckland Council Group’s Māori Outcomes Strategy and Performance Measurement 
Framework (PEPCC/2025/61), staff are committed to strengthening this engagement to 
ensure the recurring development and delivery of the programme reflects the current and 
future aspirations of mana whenua and mātāwaka. 

Ngā ritenga ā-pūtea 
Financial implications  

60. The proposed budgets are based on the budget allocations from the approved Annual Plan 
2025/2026 (Annual Budget), totalling $83,086,754. 

61. Budgets of individual work programmes are subject to change following confirmation from 
Finance division after the year-end capex reconciliation to reflect any effects of advanced 
delivery and carry-forwards from 2025/2026 financial year. 

62. The proposed work programmes can be accommodated within the available budgets. 
Approval of the work programme does not have significant financial implications unless 
projects experience a significant overspend or underspend. Table 3 above sets out the 
overall budget summary. 

63. Any unspent capital budget from 2025/2026 financial year will be assessed for carrying 
forward to a future year. This is in accordance with the council’s Capital Deferral Guidelines, 
noting that this may require reprioritisation of some projects, to remain within the allocated 
budget envelope. 

64. Where an activity is cancelled or no longer required, this budget can be reallocated to an 
existing work programme activity, or to a new activity within that financial year. 

65. The programme builds on the delivery performance of the 2024/2025 RWP and the 
2025/2026 and 2026/2027 work programmes previously approved in principle, and reflects 
council’s commitment to improving the prioritisation and delivery of capital projects that offer 
the greatest value and impact. Each work programme will apply the principals of the BVP 
with project assessed against delivery capacity, service demand, value for money, and 
operational and reputations risk.  

Ngā raru tūpono me ngā whakamaurutanga 
Risks and mitigations  
66. If the programme is not approved on 29 July 2025, there is significant risk that activities will 

be delayed or projects delivered within proposed timeframes. 

67. Increasing costs in the construction sector and the need to address storm and flood damage 
from 2023 continues to have budget and resource implications. 

 

 

https://infocouncil.aucklandcouncil.govt.nz/Open/2025/06/20250612_PEPCC_MIN_11329.HTM#PDF2_ReportName_107420
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68. Within the programme, several projects have been identified as part of the Risk Adjusted 
Programme (RAP). This approach has been applied to support the expectations that 100 per 
cent of the annual capital budget allocation is delivered. Where a project scheduled for year 
one is at risk of delay, it may be pushed out to year two, and a project of similar value from 
year two will be brought forward to maintain the annual budget utilisation expectations. 

69. While further reprioritisation of projects may be required, staff believe the proposed work 
programme can be delivered within existing resources and are working closely with 
contractors and suppliers to optimise delivery and manage any risks should they arise. 
Progress will be monitored throughout the year. 

Delegation for approval of changes to the programme 

70. Budget allocations within the work programmes are best estimates only. Project costings 
are subject to change and refinement as projects progress through the design, 
procurement and delivery process. As staff define the specific work required for each 
project, the costs of delivery are determined with more precision. 

71. Staff aim to deliver the individual projects within the overall work programme budget. 
However, sometimes there are changes to project budgets due to unforeseen 
circumstances, such as supplier or contractor shortages, or delays in consenting 
processes. In these situations, or when new projects are needed, changes to the work 
programme may be required and projects reprioritised as the year progresses. 

72. Any changes to the approved programme or the comprising work programmes would 
normally require committee approval by way of resolution at a business meeting. However, 
the Community Committee can delegate authority to approve some or all amendments to 
support its efficient delivery. 

73. It is recommended that the Community Committee delegate authority and responsibility for 
agreeing any required editorial changes to the Regional Community Capital Investment 
Programme 2025-2028 documents to the Executive Officer Community, and: 

o Work programming changes (excluding the Public Art components) to the General 

Manager Parks and Community Facilities 

o Public Art related work programming changes to the Manager Public Art. 

Ngā koringa ā-muri 
Next steps  
74. Delivery of the activities in the approved programme will commence following committee 

approval and continue through to 30 June 2026. 

75. Staff will continue to monitor progress against deliver targets and provide programme 
updates to the Community Committee on key milestones and any material changes. The first 
update is to be expected in late 2025. 

76. Opportunities to further align and integrate projects will be identified during the 2026-2029 
programme development cycle. 

77. Staff will continue to engage with local boards, mana whenua and mātāwaka, and key 
stakeholders to ensure the programme remains responsive to community needs and aligned 
with council’s strategic direction. 
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Sport and Recreation Facilities Investment Fund 2025/2026 

File No.: CP2025/12960 
 

    

Te take mō te pūrongo 
Purpose of the report  
1. To approve the 2025/2026 allocation of funding for the contestable Sport and Recreation 

Facilities Investment Fund. 

Whakarāpopototanga matua 
Executive summary  
2. The Sport and Recreation Facilities Investment Fund (SRFIF) was first established through 

the Long-term Plan 2018-2028 to support the development of sport and recreation facilities 
in the Auckland region. 

3. There is a total SRFIF budget of $23.87 million for financial year 2025/2026, to be split 
between the targeted and contestable processes. Available funding for the contestable 
portion of SRFIF for financial year 2025/2026 is $9.52 million. 

4. The SRFIF contestable funding round received a total of 52 applications, requesting more 
than $38.5 million of funding. 

5. Twenty-two applications were shortlisted, spanning 16 local board areas, and totalling 
$11.25 million of requested funding.  

6. An Independent Assessment Panel (IAP) comprised of council staff and external sector 
experts, assessed shortlisted applications before developing funding recommendations. 

7. The IAP made tailored funding recommendations for each shortlisted project. All 22 projects 
were recommended for some level of funding, resulting in a total allocation of $7.36 million 
and leaving an unallocated balance of $2.16 million.  

8. Options for the unallocated balance were developed for the consideration of the Community 
Committee (the committee). 

9. At a workshop on 25 June 2025, the committee gave direction to fully allocate the available 
funding within the current contestable round by distributing the unallocated $2.16 million 
across the shortlisted projects. 

10. This means all projects receive at least 60 per cent of their request and 11 of the 22 projects 
will receive 100 per cent of their request. Funding amounts are based on the information 
provided in the application. All funding is up to the listed amount and may be adjusted based 
on the ratio between the requested amount and the gateway amount stated in the 
application. Following the formal resolution of the committee, staff will notify all shortlisted 
applicants about the funding allocation decisions and prepare and execute funding 
agreements for successful grant recipients. 

11. In addition to the allocation of funding for the current round, staff seek a minor amendment 
on a previous grant from the 2023/2024 contestable round. 

12. On 15 August 2024 Uni - Mount Bohemian AFC Incorporated was awarded a grant of 
$300,000 to renew the artificial turf at Bill McKinlay Park (PEPCC/2024/82). Whilst the club 
is the main user of the turf it is not the legal asset owner or leaseholder. 

13. Staff recommend that the committee approve the amendment of the grant allocation 
recipient, from Uni - Mount Bohemian AFC Incorporated to Bill McKinlay Park Trust (as the 
asset owner and the leaseholder). All other details of the grant and deliverables remain 
unchanged. 

 

https://infocouncil.aucklandcouncil.govt.nz/Open/2022/09/PAC_20220922_MIN_10451.htm
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Ngā tūtohunga 
Recommendation/s  
That the Community Committee: 

a) whakaae / approve grant allocations for the contestable round of the Sport and Recreation 
Facilities Investment Fund for the financial year 2025/2026: 

No. Recipient Project title *Funding 

up to: 

i)  Aotea Boardriders Club 

Incorporated 

Completion of Club House building $64,100 

ii)  Auckland Canoe Polo Society 

Incorporated 

Quarry Lake Canoe Polo Courts 

Improvements 

$115,000 

iii)

  

Auckland Curling Club Incorporated Northern Ice $250,000 

iv)

  

AUT Millennium Trust AUT Millennium Aquatic Legacy Project $800,000 

v)  Awhitu Golf Club Incorporated Irrigation rebuild $70,000 

vi)

  

Bowls Orewa Incorporated Covered Bowling Green $600,000 

vii)

  

Counties Manukau Badminton Assn 

Incorporated 

Extensions and alterations Ray Phillips 

Arena 

$250,000 

viii)

  

Glendowie Bowling Club 

Incorporated 

Glendowie Sport & Community Hub $175,000 

ix)

  

The Hibiscus Coast Raiders Rugby 

League and Sports Club 

Incorporated 

Hibiscus Coast Raiders clubrooms - 

Toilet facility refurbishment 

$49,500 

x)  Ken Maunder Park Community Trust Club Rooms Redevelopment $45,000 

xi)

  

Kolmar Charitable Trust Kolmar Sports Performance and Indoor 

Courts Facility 

$90,000 

xii)

  

Mt Albert Tennis Club (Incorporated) Mt Albert Tennis Club - Court Resurface 

& Clubhouse Upgrade 

$440,645 

xiii)

  

Netball Rodney Centre Incorporated Wellsford Centennial Park Sports Hub $400,000 

xiv)

  

Roskill Schools Community Trust Roskill Schools Community Turf Project $2,650,000 

xv)

  

St George’s Rowing Club 

Incorporated 

Building Upgrade $300,000 

xvi)

  

St Pauls College Auckland Limited St Paul’s College - Sports infrastructure 

development 

$300,000 

xvii)

  

St Pius X Catholic School (Glen 

Innes) 

Outdoor Sports Canopy and Lighting $443,000 

xviii)

  

Tennis Auckland Region 

Incorporated 

Stanley Street Tennis Arena - Centre 

Court Extension & Roof Project 

$1,500,000 

xix)

  

The Belmont Park Racquets Club 

Incorporated 

New Tennis Courts $300,000 



Community Committee 

29 July 2025   
 

 

Sport and Recreation Facilities Investment Fund 2025/2026 Page 47 
 

It
e
m

 1
0

 

No. Recipient Project title *Funding 

up to: 

xx)

  

Titirangi Badminton Club 

Incorporated 

Facility Extension Project $130,000 

xxi)

  

Waitakere Regional Hockey Turf 

Trust 

Waitakere Hockey Turf Resurface $400,000 

xxii)

  

West End Lawn Tennis Club 

Incorporated 

West End Court Replacement project $148,800 

   $9,521,045 

*Funding amounts are based on the information provided in the application. All funding is up to the amount listed and will be 
proportionally adjusted based on the ratio between the requested amount and the gateway amount specified in the 
application. 

b) tautapa / delegate authority through the Chief Executive to the General Manager 
Community Wellbeing to prepare and execute funding agreements for the above grant 
recipients 

c) whakahou / amend the 2023/2024 Sport and Recreation Facilities Investment Fund grant 
allocation of $300,000, previously allocated to Uni - Mount Bohemian AFC Incorporated 
(PEPCC/2024/82), to Bill McKinlay Park Trust (CC28041). 

Horopaki 
Context  
Sport and Recreation Facilities Investment Fund  

14. SRFIF was first established through the Long-term Plan 2018-2028 to support the 
development of sport and recreation facilities in the Auckland region. 

15. The purpose of SRFIF is to: 

• address sport and recreation infrastructure shortfalls  

• respond to changing participation preferences  

• deliver value-for-money by leveraging third party investment  

• get more Aucklanders more active.  

Changes to the SRFIF through the Long-term Plan 2024-2034  

16. The budget allocated to the SRFIF is $150 million over the 10 years of the Long-term Plan 
2024-2034 (LTP), plus an additional $35 million of funding over three years (financial years 
2025/2026 to 2027/2028), totalling $185 million. 

17. The budget, including the additional $35 million over financial years 2025/2026 to 
2027/2028, is phased over the following years: 

Table 1: SRFIF budget phasing 2025/2026 to 2027/2028 

 2025/2026 ($m) 2026/2027 ($m) 2027/2028 ($m) 

SRFIF $13.8 $14.1 $14.3 

Additional $35 million $10 $10 $15 

Total per year $23.8 $24.1 $29.3 

 

Sport and Recreation Facilities Investment Fund Framework 2026 – 2028 

18. The LTP direction identified the need for a framework to be developed to guide both SRFIF 
applicants and decisions over financial years 2025/2026 to 2027/2028.  

https://infocouncil.aucklandcouncil.govt.nz/Open/2024/08/20240815_PEPCC_MIN_11320_WEB.htm
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19. The Sport and Recreation Facilities Investment Fund Framework 2026 – 2028 (the 
framework) was developed to outline how the LTP changes would be implemented, and 
funding administered during financial year 2025/2026 to 2027/2028 (Attachment A). 

20. The framework outlines changes in the budget and the delivery model including: 

• an additional $35 million from the LTP across financial years 2025/2026 to 2027/2028, 
to address the deficit in sports facilities in Auckland  

• introduction of a targeted (non-contestable) funding element to SRFIF 

• community engagement to identify facility network shortfalls in priority areas to 
maximise community outcomes and develop strategic community partnerships 

• a focus on partnership prioritization, with existing and future non-council facilities in the 
network (e.g. Ministry of Education and schools) to share facilities with the community 

• use of the Tāmaki Makaurau Sport and Recreation Facility Priority Plan to help inform 
decisions on where capital investment will be placedOn 26 November 2024, the 
Community Committee adopted the framework (CCCCC/2024/10), providing a grant 
delivery model that has two processes, targeted (non-contestable) and contestable. 

Contestable funding round financial year 2025/2026 

21. There is a total SRFIF budget of $23.87 million for financial year 2025/2026, to be split 
between the targeted and contestable processes. 

22. On 11 February 2025, the Community Committee allocated $14.35 million through the 
targeted funding allocation (CCCCC/2025/5). Available funding for the contestable portion of 
SRFIF for financial year 2025/2026 is $9.52 million. 

Diagram 1: Sport and Recreation Facilities Investment Fund context 

 

 

 

 

 

 

 

 

 

23. Applications to the SRFIF contestable funding round opened on 18 February 2025 and 
closed on 18 March 2025. The guidelines were published on the Auckland Council website 
which included the process illustrated below (Attachment B). 

Diagram 2: Contestable fund process 

 

 

 

 

 

 

 

 

 

18 February 2025 Applications open

18 March 2025 Applications close

March-April 2025 Processing, analysis, and feedback (staff led)

24 April 2025 Shortlisted applicants notified
Unsuccessful applicants informed

April-May Site visits and requests for further information

June 2025 Independent Assessment Panel review meeting and recommendations

June 2025 Mana whenua and local board engagement (staff led)

June 2025 Final analysis and recommendations (staff led)

25 June 2025 Community Committee workshop

https://infocouncil.aucklandcouncil.govt.nz/Open/2024/11/20241126_CCCCC_MIN_12664_WEB.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2025/02/20250211_CCCCC_MIN_12922_EXTRA_WEB.htm
https://www.aucklandcouncil.govt.nz/grants-community-support-housing/grants/regional-grants/Documents/sport-recreation-facilities-investment-fund-guidelines.pdf
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24. A total of 52 applications were received, requesting more than $38.5 million of funding. 

25. Staff assessed the applications against 13 funding priorities across three categories: 

• people and community priorities 

• infrastructure priorities 

• strategic and financial priorities. 

26. The funding priorities were weighted with investment principles contained in Increasing 
Aucklanders’ Participation in Sport: Investment Plan 2019-2039 (Investment Plan):  

• equity 

• outcome-focused 

• financial sustainability  

• accountability.  

27. 22 applications were shortlisted, spanning 16 local board areas, and totalling $11.25 million 

of requested funding. A list of declined applications is provided in Attachment C. 

Tāmaki Makaurau Sport and Recreation Facility Priority Plan – edition 1 April 2024 

28. Three of the recommended projects are identified priorities in Aktive’s Tāmaki Makaurau 
Sport and Recreation Facility Plan: 

• Auckland Canoe Polo Society Incorporated – Category A #15 

• Tennis Auckland Region Inc. – Category B #2 

• Counties Manukau Badminton Association – Category B #7. 

29. The scope of this plan is limited to projects with a value of over $1 million, meaning that ten 
projects recommended for SRFIF funding would not meet this threshold. 

30. Of the remaining nine projects not identified on the current plan, it is expected many of these 
projects will be identified in the refresh currently being undertaken by Aktive. 

31. Auckland Council continues to work closely with Aktive as key sector partners. This is most 
evident in the presence of staff from respective organisations being included on the SRFIF 
panel and the steering group for Aktive’s plan refresh. 

32. Wherever practical, information about facility projects is shared between organisations which 
includes a detail of all applications received in the current SRFIF round. 

SRFIF gateways 

33. SRFIF categorises projects in three distinct gateways, which guide applicants to follow a 
step process to progress developments. 

• Gateway 1 – Investigation and analysis 

• Gateway 2 – Design and consent 

• Gateway 3 – Construction.  

34. Applications are made requesting funding for a specific gateway and the associated costs of 
progressing through that particular stage.  

35. Each gateway has associated criteria which ensures developments remain realistic, fit-for-
purpose, value for money and viable once they become operational. Applicants can apply for 
funding to support multiple gateways, as they reach these milestones.  

https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-strategies/parks-sports-outdoor-plans/Pages/increasing-aucklanders-participation-in-sport-Investment-Plan-2019-2039.aspx
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-strategies/parks-sports-outdoor-plans/Pages/increasing-aucklanders-participation-in-sport-Investment-Plan-2019-2039.aspx
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Tātaritanga me ngā tohutohu 
Analysis and advice  
Allocation of the contestable Sport and Recreation Facilities Investment Fund 2025/2026 

36. An Independent Assessment Panel (IAP) comprised of council staff and external sector 
experts, assessed shortlisted applications before developing funding recommendations. 
Members of the panel included: 

• Mark Bowater – Sport NZ Ihi Aotearoa, Spaces and Places Consultant 

• Jamie Archibald – Aktive, Active Environments Advisor 

• Karla Matua – Independent, Māori Outcomes 

• Leigh Redshaw – Auckland Council, Strategic Investment Specialist 

37. The IAP made tailored funding recommendations for each shortlisted project. All 22 of the 
applicants were recommended for some level of funding, resulting in a total allocation of 
$7.36 million and leaving an unallocated balance of $2.16 million.  

38. Options for the unallocated balance were developed for the consideration of the committee. 

Community Committee workshop 

39. At the Community Committee workshop on 25 June 2025, staff presented the IAP funding 
recommendations and options for the allocation of the balance of $2.16 million. 

40. The options illustrated how the balance of $2.16 million could be allocated (in line with the 
IAP funding recommendations), as well as alternatives for the full $9.5 million. 

41. The rationale of the IAP to recommend a lesser amount of funding and the process to 
formulate alternate options were shared with the committee.  

42. The committee gave direction to allocate the available balance of $2.16 million within the 
current contestable round, by distributing funding across shortlisted projects and effectively 
fully allocating the available $9.5 million budget. 

43. The IAP recommendations and the adjusted full allocation can be found below.   

Table 2: Contestable Sport and Recreation Facilities Investment Fund grant recommendations 

Applicant Requested 
funding 

Option A 

IAP recommendation  

1. Balance of $2.16 
million allocated 
through targeted 
SRFIF process 

Option B 

Full 
allocation 

1. Balance of 
$2.16 
million is 
distributed 
across 
projects 

Aotea Boardriders Club Incorporated $65,689 $64,100 $64,100 

Auckland Canoe Polo Society 
Incorporated 

$189,307 $95,000 $115,000 

Auckland Curling Club Inc $250,000 $250,000  $250,000 

AUT Millennium Trust $1,274,581 $560,000  $800,000 

Awhitu Golf Club Inc $70,000 $70,000 $70,000 

Bowls Orewa Inc $774,911 $500,000 $600,000 

Counties Manukau Badminton 
Association 

$250,000 $150,000 $250,000 
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Applicant Requested 
funding 

Option A 

IAP recommendation  

1. Balance of $2.16 
million allocated 
through targeted 
SRFIF process 

Option B 

Full 
allocation 

1. Balance of 
$2.16 
million is 
distributed 
across 
projects 

Glendowie Bowling Club $294,000 $100,000 $175,000 

Hibiscus Coast Raiders Rugby 
League and Sports Club 

$49,500 $49,500 $49,500 

Ken Maunder Park Community Trust $45,000 $45,000 $45,000 

Kolmar Charitable Trust $90,000 $70,000 $90,000 

Mount Albert Tennis Club 
(Incorporated) 

$582,573 $300,000 $440,645 

Netball Rodney Centre $440,000 $206,000 $400,000 

Roskill Schools Community Trust $2,705,000 $2,575,000 $2,650,000 

St Georges Rowing Club 
Incorporated 

$300,000 $300,000 $300,000 

St Paul's College Auckland Limited $500,000 $200,000 $300,000 

St Pius X Catholic School (Glen 
Innes) 

$515,732 $400,000 $443,000 

Tennis Auckland Region Inc. $1,800,000 $500,000 $1,500,000 

The Belmont Park Racquets Club Inc $370,000 $300,000 $300,000 

Titirangi Badminton Club 
Incorporated 

$130,052 $130,000 $130,000 

Waitakere Regional Hockey Turf 
Trust 

$400,000 $350,000 $400,000 

West End Lawn Tennis Club 
Incorporated 

$148,850 $148,000 $148,800 

 $11,245,194 $7,362,600 $9,521,045 

 

44. A third option, in which the $2.16 million balance was distributed amongst indoor court 
projects (in response to the identified need) was discounted and not progressed.  

45. The indoor court option distributed funding across five projects and included allocations 
greater than the requested amount in the application. 

46. Although the five indoor court projects presented strong strategic alignment it was 
acknowledged these projects will have further funding opportunities that better align with 
gateway progress. 

47. Recommended funding is up to the amount listed to ensure there is no obligation to pay 
more than is required should project costs come in under budget or where the recipient may 
receive funding from other sources which offset the SRFIF allocation. 
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48. As leverage is a key component of SRFIF, funding should, wherever possible, remain 
consistent with the leverage outlined in the application. Leverage is calculated as the 
requested amount divided by the gateway amount. 

Option A: Independent Assessment Panel recommendations  

• Total allocation: $7.36 million   

• Balance: $2.16 million to be allocated through the targeted process 
 
49. The IAP recommendations have been formulated following an assessment process which 

considered applications against the fund criteria and took into account the readiness of 
projects relative to gateway criteria. 

50. Several factors contributed to the IAP’s recommendations to allocate less than the available 
budget however in many cases, the IAP determined that the recommended funding would 
still enable recipients to progress projects to a certain point, or within a specific timeframe.  

51. The IAP understood that the unallocated $2.16 million could remain in the 2025/2026 budget 
and could be allocated through the targeted SRFIF process before 30 June 2026. 

52. The IAP considered that it would be better practice to reserve grant funds for high priority / 
quality projects rather than distribute funds merely to exhaust the budget.  

53. Using the balance to allocate to the targeted process could provide the opportunity to 
present further funding recommendations for high priority projects at the most appropriate 
time and outside of a contestable funding round.  

54. Under this option, a total of 69.16 per cent of the total annual fund would be committed to 
the targeted projects. This is consistent with the direction of the framework, which proposes 
an approximate 70/30 split (noting that the approximation enables assurance that funds go 
to the most desirable projects and are not heavily constrained by firm limitations).  

55. Under this option SRFIF funding contributes an average of 23 per cent of the gateway cost 
across the 22 projects. 

56. The risk associated with this option is that the total funding amount tagged to the contestable 
round is not allocated, and the targeted amount is increased. This can be mitigated through 
communication that funding is allocated to high quality projects, aligned with the objectives 
of the framework. 

Option B: Allocate the full available budget, spread across 22 shortlisted projects 

• Total allocation: $9.5 million   

• Balance: No balance, $2.16 million is distributed across shortlisted projects 
 

57. The IAP recommendations remained the basis of this option i.e. retaining the $7.36 million 
allocation as a starting point. The balance of $2.16 million is distributed across shortlisted 
projects not already recommended 100 per cent of their request by the IAP. 

58. This option will mean all projects receive at least 60 per cent of their request and 11/22 
projects will receive 100 per cent of their request. 

59. Adjusted allocations were based on an assessment against priority criteria published in the 
SRFIF framework and guidelines, in particular:  

• equity as the highest weighted investment principle 

• financial leverage offered as a key component of SRFIF 

• stage of the project 

• criticality to network provision. 

60. The full allocation of funding means recipients are able to progress projects faster as they 
will either receive full funding or require a reduced amount of fundraising from other sources, 
for the balance. 



Community Committee 

29 July 2025   
 

 

Sport and Recreation Facilities Investment Fund 2025/2026 Page 53 
 

It
e
m

 1
0

 

61. This option still presents significant leverage on council investment. SRFIF will contribute an 
average of 29 per cent of the gateway cost across 22 projects.  

62. The drawback of this option is that the funding recommendation is less aligned with the 
fund’s objectives, as it supports elements that were not identified as priorities, or allows 
applicants to access SRFIF investment without leveraging it. 

Approval for amendment to existing grant 

63. In addition to the allocation of funding for the current round, staff seek a minor amendment 
on a previous grant from the 2023/2024 contestable round. 

64. On 15 August 2024, Uni - Mount Bohemian AFC Incorporated was awarded a grant of 
$300,000 to renew the artificial turf at Bill McKinlay Park (PEPCC/2024/82). Whilst the club 
is the main user of the turf, it is not the legal asset owner or leaseholder. 

65. The land in question is owned by Auckland Council and subject to a lease to the Bill 
McKinlay Park Trust (the Trust). 

66. The Trust was incorporated under the Charitable Trusts Act 1957 on 30 June 2008, 
(CC# 28041) with the objective being to establish and develop a multi-purpose sporting and 
recreational facility for the use of, and benefit to, sporting and community groups primarily 
within the greater East Auckland area. 

67. It is the intention of Uni - Mount Bohemian AFC Incorporated and the Trust that the renewed 
artificial turf will continue to be owned by the Trust. 

68. Staff recommend that the Community Committee approve the amendment of the grant 
allocation recipient, from Uni - Mount Bohemian AFC Incorporated to Bill McKinlay Park 
Trust (as the asset owner and the leaseholder). This recommendation will:  

i. protect council’s investment through a grant funding agreement with the asset 
owner/leaseholder 

ii. support the request of the original recipient Uni - Mount Bohemian AFC Incorporated, 
to transfer the grant to the Trust as asset the owner 

iii. retain the original intent of the project including the scope, delivery timeframes and 
desired outcomes. 

Tauākī whakaaweawe āhuarangi 
Climate impact statement  
69. Te Tāruke-ā-Tāwhiri: Auckland’s Climate Plan Action Area B8 directly refers to the response 

for Sport and Recreation:  

“Explore initiatives to reduce travel needs and adapt locations and scheduling for more local 
community events such as sporting events.”  

70. Network provision is one of the key considerations when developing funding 
recommendations. The fund looks to support developments where there is a gap in 
provision, therefore reducing the need to travel. 

71. Staff consulted with the Auckland Council’s climate mitigation kaimahi in the Chief 
Sustainability Office to assist in updating the guidelines and application form. This was done 
to ensure the full climate impact of each application was considered. 

72. Applicants are required to describe measures they have taken or planned to take, to 
minimise any adverse environmental impacts. This section of the application requested 
information regarding waste, water, transport, energy, climate mitigation, climate resilience 
and any other environment sustainability mitigations of their project.  

73. Across the 22 projects recommended for funding, there is a variance in impact on the 
environment.  

 

https://infocouncil.aucklandcouncil.govt.nz/Open/2022/09/PAC_20220922_MIN_10451.htm
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-strategies/environmental-plans-strategies/aucklands-climate-plan/Documents/auckland-climate-plan.pdf
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74. Examples of positive outcomes include: 

i. renewal of golf course irrigation system to regulate water use and enhance utilisation 
of large open green space 

ii. retrofitting of existing industrial warehouse to create curling rink. Circular water 
recycling system, 702 solar panels installed to provide up to 70 per cent of energy 
needs 

iii. club house 100 per cent solar powered with environmentally friendly econo-treat 
water system 

iv. multiple projects include a mix of installation of stormwater retention tanks, drainage 
enhancements, conversions to LED lighting, waste reduction measures, planting of 
natives and raingardens. 

75. Repair, maintenance and the upgrading of existing facilities are also recognised as having 
less climate impact than that of new building developments.  

76. More than 50 per cent of the projects recommended for funding are categorised as either 
renewals, retrofitting or enhancements of existing assets. Getting more out of the existing 
facility network is an economic and environmental success. 

77. Climate impact was one of the thirteen funding criteria used to assess applications. 

 

Diagram 3: Guidelines climate impact criteria 

 

Ngā whakaaweawe me ngā tirohanga a te rōpū Kaunihera 
Council group impacts and views  
78. At the Community Committee workshop of 25 June 2025, staff presented three options for 

the allocation of the SRFIF funding. The committee gave direction in support of fully 
allocating the available budget through the current contestable grant round. 

79. The recommendations reflect the direction presented at the workshop supporting the 
community sport and recreation sector with a significant investment of $9.5 million. 

80. The investment made through SRFIF is aligned to organisational strategy to reduce the 
council owned asset portfolio by supporting partnership arrangements for community owned 
assets. 
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81. Council departments have provided support over the six-month process since applications 
opened. Key stakeholder relationships and input are shown below:  

Table 3: Council group impacts 

Department Impact 

Finance  Consulted regarding sequencing of funding allocations, cashflow 
forecasting and taxation issues 

Leasing  17/22 projects reside on council land. Significant workflow impact to 
triage projects through correct processes to secure or extend 
landowner approval and/or tenure 

Sustainability  Advice received to construct guidelines and application questions  

Māori outcomes Collaboration, sharing insights to develop different funding 
mechanisms 

Communications and 
media 

Collaboration to ensure effective promotion of the fund prior to the 
application period and following funding allocations 

Ngā whakaaweawe ā-rohe me ngā tirohanga a te poari ā-rohe 
Local impacts and local board views  
82. On 10 June 2025, a memo was sent to all local boards providing an overview of applications 

received and shortlisted for the consideration of the IAP.  

83. The memo provided the opportunity for local boards to raise any concerns about projects 
located in their local board rohe or projects which may have significant impact on their local 
network provision. 

84. There were no concerns raised by local boards regarding any of the 22 shortlisted projects. 

85. The geographic / local board distribution of funds, under the preferred option, is illustrated 
below. Geographic spread changes over time, as projects shift through gateways. 

Figure 1: Recommended Option B, distribution by local board 
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Tauākī whakaaweawe Māori 
Māori impact statement  
86. Māori outcomes continue to be a central focus across the regional grants portfolio, and in 

this funding round, Māori outcomes were assessed as one of the thirteen key priorities in the 
funding evaluation process.  

87. On 17 June 2025, staff presented to the Mana Whenua Kaitiaki Forum providing an 
opportunity to raise questions about the fund or specific applications. 

88. Mana whenua supported the intent to help groups develop assets to enable Aucklanders to 
be more active and showed interest in enhancing the benefits of the investment for Māori 
communities. 

89. There are no project sites residing within an area of significance to mana whenua. 

90. There were no concerns or issues raised by mana whenua with the recommendations for 
grant funding. 

91. Staff acknowledge the importance of strengthening Māori outcomes across the regional 
investment portfolio and are committed to collaborating with mana whenua and mataawaka 
to achieve this. 

92. All applicants were required to answer questions relating to Māori outcomes as part of their 
application. Information was requested regarding:  

• mana whenua/iwi engagement  

• improving sport and recreation opportunities for Māori  

• Māori governance and operations of the organisation  

• any existing meaningful relationship with Māori outside of participants.  

93. Māori outcomes was one of the thirteen funding criteria used to assess applications. 

Diagram 4: Guidelines Māori outcomes criteria 

 

 

Ngā ritenga ā-pūtea 
Financial implications  

94. The Sport and Recreation Facilities Investment Fund has a budget of $23,869,965 for 
financial year 2025/2026. 
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95. On 11 February 2025, the Community Committee allocated $14,348,920 through the 
targeted funding allocation leaving a balance of $9,521,045 available for this contestable 
round. 

96. Option B recommendations total $9,521,045 fully committing the available budget for 
financial year 2025/2026. In this option, SRFIF contributes 29 per cent of the gateway costs 
across all projects, meaning 61 per cent of funding for project costs are being supported 
from other funders. 

97. Staff will develop funding agreements with recipients to ensure the grants are managed 
efficiently and transparently. 

98. There are no negative financial implications of this recommendation for funding. 

Ngā raru tūpono me ngā whakamaurutanga 
Risks and mitigations  
99. Facility development projects can incur significant cost and entail a large degree of 

complexity. Key risks and mitigations regarding the funding round have been outlined in the 
table below: 

Table 4. Risks and mitigations 

Risk Mitigation 

Security of council funding A funding agreement will be put in place to ensure the recipient is able 
to deliver on outcomes whilst being financially responsible 

Recipients must fundraise 110 per cent of the funds required (includes 
10 per cent contingency) prior to commencing construction works. This 
safeguards council investment until a point of security that the project 
will go ahead and be completed 

Recipients can only draw down on funding based on agreed project 
milestones reflecting a percentage of works completed 

Third party investment 
(class four gaming trusts, 
philanthropic, commercial 
etc.) 

Applicants are required to provide a robust, realistic funding plan 
outlining specific funders, amounts and options for different funding 
scenarios. This element of the application is scrutinised by each 
assessor 

The achievability of sourcing a balance of funding is evaluated and was 
a key factor in IAP recommendations 

Delivery of project, 
realising outcomes 

Across the community sport sector there is a varying degree of 
experience and capability relating to facility development  

Applicants are required to provide details of their project team including 
roles and relevant experience 

For the majority of larger scale and cost projects, the grant recipient 
contracts the project management out to a qualified external contractor  

Within the funding agreement there is a requirement of the recipient to 
coordinate planned Project Control Group meetings with key 
stakeholders including a council representative. This allows council to 
ensure outcomes will be met 

Reputational – conflict of 
interest 

A conflicts of interest process was discussed prior to IAP members 
assessing applications 

IAP members declared any conflicts of interest through SmartyGrants 
and again at the moderation meeting 

SmartyGrants functionality does not allow IAP members to assess 
applications a conflict of interest was registered 
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Risk Mitigation 

Reputational – decision 
making process 

Staff ensure the assessment process is fair, transparent and rigorous 
by adhering to a robust process that is announced in advance, aligns 
with council’s strategic documents, and assesses applications 
consistently against published criteria 

Assessments are based on criteria published in the guidelines and 
supported by investment principles from the adopted Investment Plan 
and by the Community Grants Policy 2014 

Staff will offer the opportunity for feedback to the unsuccessful 
applicants, providing rationale for decisions 

Staff will liaise with unsuccessful applicants to provide information about 
alternative funding options 

 

Ngā koringa ā-muri 
Next steps  
100. Following the formal resolution of the Community Committee, staff will notify all shortlisted 

applicants about the funding allocation decisions and prepare and execute funding 
agreements for successful grant recipients.  

101. Support will be offered to any unsuccessful applicants including advice on how to progress 
projects and by making connections to other potential funders. 

 

Ngā tāpirihanga 
Attachments 

No. Title Page 

A⇩  Sport & Recreation Facilities Investment Fund Framework FY2026 – 
FY2028 

59 

B⇩  Sport & Recreation Facilities Investment Fund Guidelines 2025/2026 77 

C⇩  Sport & Recreation Facilities Investment Fund Snapshot 97 

       

Ngā kaihaina 
Signatories 

Author Kieran Nevey - Sport & Recreation Lead  

Authorisers Kenneth Aiolupotea - General Manager Community Wellbeing 

Rachel Kelleher - Director Community  
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Sport and Recreation Regional Programme Grant 2025/2026 

File No.: CP2025/14014 
 

    

 

Te take mō te pūrongo 
Purpose of the report  
1. To approve the allocation of funding for the Sport and Recreation Regional Programme 

Grant for 2025/2026. 

Whakarāpopototanga matua 
Executive summary  
2. Funding for the Sport and Recreation Regional Programme Grant (the fund) is provided for 

in the Long-term Plan 2024-2034 to support community groups to get more Aucklanders 
active. 

3. The 2025/2026 fund was oversubscribed, with 35 applications requesting a total of 
$1,848,109 from an available funding pool of $508,000 (Attachment B). 

4. An Independent Assessment Panel (IAP) comprised of council staff and external sector 
experts, assessed applications before developing funding recommendations.  

5. The IAP recommends grants to support ten programmes totalling $508,000, the full 
allocation of available budget. 

6. Following the formal allocation of funding, staff will work alongside the recipients to set in 
place funding agreements to achieve the desired outcomes. 

Ngā tūtohunga 
Recommendation/s  
That the Community Committee: 

a) whakaae / approve the allocation of funding from the Sport and Recreation Regional 
Programme Grant budget for financial year 2025/2026, as follows: 

No. Applicant Project title Recommended 

funding  

i)  Aktive Regional ActivAsian $45,000 

ii)  Auckland Hockey 

Association Incorporated 

Community Hockey Participation 

Programmes - Hockey Without Limits 

and Hockey Have a Go 

$25,000 

iii)  Blind Sport New Zealand 

Incorporated 

Blind Tennis Programme $15,000 

iv)  Circability Trust Circability social circus programme $30,000 

v)  Counties-Manukau Sports 

Foundation 

Youth Sports, Leadership, and Life 

Skills Development Programme 

$23,000 

vi)  Disability Sport Auckland 

Incorporated 

2025 Sport Programmes $20,000 

vii) East Skate Club 

Incorporated 

Auckland Skatepark Series $35,000 

viii) John Walker Find Your 

Field of Dreams 

Foundation 

John Walker Find Your Field of 

Dreams Foundation 

$220,000 
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No. Applicant Project title Recommended 

funding  

ix)  Sport 2.0 Trust Hungry for Hauora in Tāmaki 

Makaurau 

$35,000 

x)  Warriors Community 

Foundation 

The Tama Toa and Disability and All 

In! (Inclusion Integrated Programme) 

$60,000 

  Total $508,000 

 

b) tautapa / delegate authority through the Chief Executive to the General Manager Community 
Wellbeing to prepare and execute funding agreements for the above grant recipients. 

Horopaki 
Context  
7. Funding for the Sport and Recreation Regional Programme Grant (the fund) is provided for 

in the Long-term Plan 2024-2034 to support community groups to get more Aucklanders 
active. 

8. The fund is a yearly contestable grant, allocated in one round. It has a budget of $508,000 
for the 2025/2026 financial year. 

9. The fund is allocated to community groups through grants to support the delivery of 
programmes that: 

• provide affordable and accessible options for participation in informal physical activity, 
recreation and sport 

• ensure Auckland’s diverse communities enjoy healthy and active lifestyles 

• enable Auckland’s children and young people to develop skills to help them have lifelong 
participation in sport and recreation. 

10. The 2025/2026 funding round was open for applications through a link on the Auckland 
Council website between 10 March and 6 April 2025. 

11. The fund was oversubscribed, with 35 applications received requesting a total of $1,848,109 
from an available funding pool of $508,000. 

Tātaritanga me ngā tohutohu 
Analysis and advice  
12. Guidelines for the fund were published on the Auckland Council website, providing an 

overview of the funding process and priorities (Attachment A). 

13. Applications were assessed against eight funding priorities across three categories: 

• people and community priorities 

• outcome-focussed priorities 

• strategic and financial priorities. 

14. The funding priorities were weighted with investment principles contained in Increasing 
Aucklanders’ Participation in Sport: Investment Plan 2019-2039 (Investment Plan):  

• equity 

• outcome-focused 

• financial sustainability 

• accountability. 

https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-strategies/parks-sports-outdoor-plans/Pages/increasing-aucklanders-participation-in-sport-Investment-Plan-2019-2039.aspx
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-strategies/parks-sports-outdoor-plans/Pages/increasing-aucklanders-participation-in-sport-Investment-Plan-2019-2039.aspx
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15. An Independent Assessment Panel (IAP), comprised of council staff and external sector 
experts, assessed applications before developing funding recommendations.  

16. The IAP recommends grants to support ten programmes totalling $508,000, the full 
allocation of available budget. 

Table 1: Independent Assessment Panel recommendations 

No. Applicant Project title Requested 

funding 

Recommended 

funding 

i)

  

Aktive Regional ActivAsian $80,000 $45,000 

ii)

  

Auckland Hockey Community Hockey Participation 

Programmes - Hockey Without Limits 

and Hockey Have a Go 

$25,000 $25,000 

iii)

  

Blind Sport NZ Blind Tennis Programme $25,000 $15,000 

iv)

  

Circability Trust Circability social circus programme $30,000 $30,000 

v)

  

Counties-Manukau 

Sport Foundation 

Youth Sports, Leadership, and Life 

Skills Development Programme 

$80,000 $23,000 

vi)

  

Disability Sport 

Auckland 

2025 Sport Programmes $20,000 $20,000 

vii)

  

East Skate Club Inc Auckland Skatepark Series $35,802 $35,000 

viii)

  

John Walker Find 

Your Field of 

Dreams Foundation 

John Walker Find Your Field of 

Dreams Foundation 

$250,000 $220,000 

ix)

  

Sport 2.0 Trust Hungry for Hauora in Tāmaki 

Makaurau 

$46,031 $35,000 

x)

  

Warriors Community 

Foundation 

The Tama Toa and Disability and All 

In! (Inclusion Integrated Programme) 

$80,000 $60,000 

  Total $646,833 $508,000 

 

17. All of the projects recommended for funding scored highly against criteria, showing strong 
alignment with fund the objectives relative to unsuccessful applications. 

18. In some instances the IAP recommendations were less than the recommended amount. This 
was primarily due to the fund being heavily oversubscribed, however additional rationale 
included: 

• specific initiatives or itemised costs listed in the application were considered higher 
priority than others 

• entity had financial reserves 

• funding plan indicated other sources of funding (yet to be attained) 

• level of funding recommended was considered sufficient for the programme to continue 
to be delivered. 

19. Unsuccessful applicants will be redirected to alternate funding streams, or where there was 
strong alignment with the fund, staff will provide advice for potential future applications. 
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Tauākī whakaaweawe āhuarangi 
Climate impact statement  
20. Te Tāruke-ā-Tāwhiri: Auckland’s Climate Plan Action Area B8 directly refers to the response 

for Sport and Recreation:  

“Explore initiatives to reduce travel needs and adapt locations and scheduling for more local 
community events such as sporting events.”  

21. Accessibility to opportunities is one of the key objectives of the fund. The fund helps achieve 
a reduction in travel by supporting localised programmes and events delivered across the 
region. 

22. In addition to lowering carbon emissions through reduced travel, applicants were also 
required to describe measures they would take to minimise the environmental impact of 
delivering their programmes. 

23. Recommended projects provided answers including but not limited to: 

• promotion of zero waste events and use of waste minimisation plans 

• identification of easily accessible venues and promotion of active transport 

• recycling the use of gear and equipment and gifting to host organisations mitigating the 
need for future travel 

• education of environmental awareness and sustainability. 

Ngā whakaaweawe me ngā tirohanga a te rōpū Kaunihera 
Council group impacts and views  
24. On 10 June 2025, staff held two drop-in sessions for councillors to ask questions and 

provide direction on the grant recommendations.  

25. Feedback at the drop-in sessions was positive, with support for the spread of grants both in 
geographic terms and types of programmes being offered. 

26. A number of the programmes have indicated that they will use of council-owned public 
spaces, which will require bookings administered through established processes. 

Ngā whakaaweawe ā-rohe me ngā tirohanga a te poari ā-rohe 
Local impacts and local board views  
27. Programmes supported through the grant are primarily sub-regional and regional, however 

they are often delivered at a local level in schools, sports centres, parks, and facilities. 

28. This grant aligns with local board plan outcomes and objectives that promote healthy active 
lifestyles, deliver services that improve the health and wellbeing of the community and 
support community-led delivery. 

29. The funded projects positively impact local communities by offering affordable access to 
physical activity opportunities and experiences to children and young people with low 
participation rates. 

30. Specific local board views were not sought on the recommendations presented in this report; 
however local boards will be informed of the funding allocation decision. 

Tauākī whakaaweawe Māori 
Māori impact statement  
31. Māori outcomes continue to be a central focus across the regional grants portfolio, and in 

this funding round, Māori outcomes were assessed as one of the eight key priorities in the 
funding evaluation process.  

https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-strategies/environmental-plans-strategies/aucklands-climate-plan/Documents/auckland-climate-plan.pdf
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32. Within the ten projects recommended for funding, benefits to Māori included: 

• co-design to create culturally responsive initiatives  

• working in partnership with marae and kura 

• embedding of te ao Māori principles 

• Māori in leadership roles 

• delivery in communities of high Māori population. 

33. On 17 June 2025, staff presented to the Mana Whenua Kaitiaki Forum providing an 
opportunity to raise questions about the fund or specific applications. 

34. Mana whenua supported the intent to help groups encourage Aucklanders to be more active 
and showed interest in enhancing the benefits of the investment for Māori communities. 

35. There were no concerns or issues raised by mana whenua with the recommendations for 
grant funding. 

36. Staff acknowledge the importance of strengthening Māori outcomes across the regional 
investment portfolio and are committed to collaborating with mana whenua and mataawaka 
to achieve this. 

Ngā ritenga ā-pūtea 
Financial implications  

37. The Sport and Recreation Regional Programme Grant has a budget of $508,000 each year, 
as allocated through the current Long-term Plan 2024–2034. Grant recommendations 
presented by the IAP total $508,000. 

38. This funding recommendation has no financial implications. 

Ngā raru tūpono me ngā whakamaurutanga 
Risks and mitigations  
39. Staff have identified risks categorised as reputational, operational, and financial, shown in 

the table below. 

Table 2: Risks and mitigations 

Type  Risk assessment  Mitigation  

Reputational  Moderate risk – Actual or perceived 
conflict of interest of the IAP 

• A conflicts of interest process 
was discussed prior to IAP 
members assessing 
applications 

• IAP members declared any 
conflicts of interest through 
SmartyGrants and again at 
the moderation meeting 

• SmartyGrants functionality 
did not allow IAP members to 
assess applications a conflict 
of interest was registered 

• Where there was a declared 
conflict of interest during the 
moderation meeting, that 
particular IAP member was 
asked to leave the room 
during decision making 
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Type  Risk assessment  Mitigation  

Low risk – Unsuccessful applicants 
raise concerns about the funding 
decision 

• The assessment process 
aligned with the funding 
priorities provided in the 
guidelines and the 
Community Grants Policy 
2014 

• Staff will offer the opportunity 
for feedback to the 
unsuccessful applicants 

• Staff will liaise with 
unsuccessful applicants to 
provide information about 
alternative funding options 

Operational  Moderate risk – Process for funding 
recommendations is unfair 

• Staff ensure the assessment 
process is fair, transparent 
and rigorous by adhering to a 
robust process that is 
announced in advance, 
aligns with council’s strategic 
documents, and assesses 
applications consistently 
against published criteria 

Financial  Moderate risk – Grant recipients 
receive funding but do not deliver 
programmes or achieve agreed 
outcomes 

• A funding agreement is put in 
place to protect the financial 
risk by way of incremental 
payments being conditional 
on performance and 
reporting 

 

Ngā koringa ā-muri 
Next steps  
40. Staff will notify applicants of the funding decision made by the Community Committee. 

41. Following the formal allocation of funding, staff will work alongside the recipients to set in 
place funding agreements to achieve the desired outcomes. 

42. The next round of funding for the Sport and Recreation Regional Programme Grant will open 
between January and March 2026. 
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Ngā tāpirihanga 
Attachments 

No. Title Page 

A⇩  Sport & Recreation Regional Programme Grant 2025/2026 Guidelines 113 

B⇩  SRRPG Applications 125 

       

Ngā kaihaina 
Signatories 

Author Kieran Nevey - Sport & Recreation Lead  

Authorisers Kenneth Aiolupotea - General Manager Community Wellbeing 

Rachel Kelleher - Director Community  
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Status update on action decisions from Community 
Committee - 27 May 2025 

File No.: CP2025/13258 
 

    

 

Te take mō te pūrongo 
Purpose of the report  
1. To update the Community Committee on action decisions made at the last meeting. 

Whakarāpopototanga matua 
Executive summary  
2. The information provided below is a status update on action decisions only that were made 

at the Community Committee on 27 May 2025. 

Resolution Number Item Status 

CCCCC/2025/25 Tauawhi Kaumātua 
Age Friendly Auckland 
Update 

Recommendations are noted. 
Resolution b) will be progressed inthe 
new term of council. Resolution c) will 
be included as part of Policy 
department’s Forward Work Programme 
in 2026. 

CCCCC/2025/26 Regional Library and 
Learning Services 
Update 

Update only, no resolution noted.  No 
further actions are required. 

CCCCC/2025/27 Ngā Hapori Momoho I 
Thriving Communities 
grants allocation 
2024/2025 

The 11 funding agreements agreed to 
have been signed by recipients and 
funding paid by 30 June. Several 
unsuccessful applicants sought and 
were given further feedback on their 
applications, as offered in the decline 
letter. 

CCCCC/2025/28 Allocation of the 
2024/2025 Regional 
Environment and 
Natural Heritage grant 
programme 

In progress. All applicants have been 
notified of decisions. Funding 
agreements have been sent to 
successful applicants for processing. 

CCCCC/2025/29 Environmental and 
Community 
Volunteering Update 

Information only report, resolution 
noted, no further action required.   

 
 

Ngā tūtohunga 
Recommendation/s  
That the Community Committee: 

a) tuhi ā-taipitopito / note the status of decisions made at the 27 May 2025 meeting. 

 

https://infocouncil.aucklandcouncil.govt.nz/Open/2025/05/20250527_CCCCC_MIN_12752_WEB.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2025/05/20250527_CCCCC_MIN_12752_WEB.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2025/05/20250527_CCCCC_MIN_12752_WEB.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2025/05/20250527_CCCCC_MIN_12752_WEB.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2025/05/20250527_CCCCC_MIN_12752_WEB.htm
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Ngā tāpirihanga 
Attachments 
There are no attachments for this report.       

Ngā kaihaina 
Signatories 

Author Maea Petherick Kaitohutohu Mana Whakahaere Matua / Senior Governance 
Advisor 

Authorisers Sam Sinton - Executive Officer Community  
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Summary of Community Committee information memoranda, 
workshops and briefings (including the Forward Work 
Programme) – 29 July 2025 

File No.: CP2025/13256 
 

    

 

Te take mō te pūrongo 
Purpose of the report  
1. To note the progress on the Forward Work Programme appended as Attachment A. 

2. To receive a summary and provide a public record of memoranda, workshop and briefing 
papers that may have been held or been distributed to committee members.  

Whakarāpopototanga matua 
Executive summary  
3. This is a regular information-only report which aims to provide greater visibility of information 

circulated to committee members via memoranda/workshops and briefings or other means, 
where no decisions are required.  

4. No memos or information items circulated to members of the Community Committee since 
the prior meeting. 

5. The following workshops/briefings have taken place for the committee: 

Date Subject 

25/06/2025 CLOSED Workshop - Sport and Recreation Facilities Investment Plan 

 

6. These documents can be found on the Auckland Council website, at the following link: 
http://infocouncil.aucklandcouncil.govt.nz/ 

o at the top left of the page, select meeting/te hui “Community Committee Workshop” from 

the drop-down tab and click “View”; 

o under ‘Attachments’, select either the HTML or PDF version of the document entitled 

‘Extra Attachments’.  

7. Note that, unlike an agenda report, staff will not be present to answer questions about 
the items referred to in this summary.  Members should direct any questions to the 
authors. 

 

Ngā tūtohunga 
Recommendation/s  
That the Community Committee: 

a) tuhi ā-taipitopito / note the progress on the Forward Work Programme appended as 
Attachment A of the agenda report. 

b) whiwhi / receive the Summary of Community Committee information memoranda, 
workshops and briefings – 25 June 2025 

 
 

http://infocouncil.aucklandcouncil.govt.nz/
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Ngā tāpirihanga 
Attachments 

No. Title Page 

A⇩  Forward Work Programme 131 

B⇩  20250630 - CLOSED Workshop - Sport and Recreation Facilities 
Investment Plan 

139 

       

Ngā kaihaina 
Signatories 

Author Maea Petherick Kaitohutohu Mana Whakahaere Matua / Senior Governance 
Advisor 

Authoriser Sam Sinton - Executive Officer Community  
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Te Komiti Hapori / Community Committee  
Forward Work Programme 2025 

This committee is focused on community related programmes.  It will make decisions on all regional grants and have oversight of community programmes and assets his committee will distribute community grants 
funds.  The full terms of reference can be found here: Auckland Council Governing Body Terms of Reference 

 

 

Area of work and 
Lead Department  

Pūnga / Reason for work 
Committee role 

(whakatau / decision and/or tika / direction) 

Expected timeframes 
Highlight the month(s) this is expected to come to committee in 2025  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Regional services and assets  
2024/2025 Capital 
Investment 
Programme for Open 
Space, Community 
Asset Development, 
Public Art, Coastal 
Renewals and Other 
Regionally Funded 
programmes  

Parks and Community 
Services  
Community  

 

 

Annual approval of Customer and 
Community Services regional work 
programmes.  

To approve the 2024/2025 Capital Investment Programme for 
Open Space, Community Asset Development, Public Art, 
Coastal Renewals and Other Regionally-funded 
Programmes.    
  
 

Progress to date:  

2023/2024 Capital Investment Programme for Open Space, 
Community Asset Development, Public Art, Coastal 
Renewals and Other Regionally-funded Programmes – 3 
August 2022  
Link to decision      

Parks and Community Regional Capital Investment Work 
Programme 2024/2025 – 25 July 2024  
Link to decision  

Memorandum – Regional Coastal Renewals Work 
Programme Update 2024/2025 – 18 July 2024  
Link to memorandum  

  

  

 

 

            

Auckland Libraries 
services 

Community Wellbeing 

 

 

To showcase the range and variety of 
services provided by Auckland 
libraries   

Receive the information update regarding Auckland Libraries, 

including scale and variety of services offered  

 
Progress to date:  

Regional Library and Learning Services Update – 27 May 
2025 

Link to Decision  

 

 

 

 

 

 

 
            

https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/governing-body-wards-committees/Documents/governing-body-terms-of-reference.pdf
https://infocouncil.aucklandcouncil.govt.nz/Open/2023/08/20230803_PEPCC_MIN_11308.htm#PDF2_ReportName_94317
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/07/20240725_PEPCC_MIN_11319.htm#PDF2_ReportName_100783
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/07/20240725_PEPCC_ATT_11319_PLANS.htm#PDF3_Attachment_100339_13
https://infocouncil.aucklandcouncil.govt.nz/Open/2025/05/20250527_CCCCC_MIN_12752_WEB.htm
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Area of work and 
Lead Department  

Pūnga / Reason for work 
Committee role 

(whakatau / decision and/or tika / direction) 

Expected timeframes 
Highlight the month(s) this is expected to come to committee in 2025  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Regional Grants 
Sport and Recreation 
Facility Investment 
Fund allocation  

Community Wellbeing  
Community  

 

 

 

To seek funding allocation decision on 
the Sport and Recreation Facility 
Investment Fund.  

  

To approve allocation of the investment fund for this year.   
  
Progress to date:  
Workshop held with the committee on 2 August 2023 
providing background and process information.  
Drop-in sessions held on 31 August 2023 and 5 September 
2023  
Allocation of the Sport and Recreation Facilities Investment 
Fund 2023/2024 – 7 September 2023  
Link to decision     
Memorandum – Sport and Recreation Facilities Investment 
Fund – FY25 funding round – 14 December 2023  
Link to memorandum    
Allocation of the Sport and Recreation Regional Programme 
Grant for financial years 2023/2024 and 2024/2025 – 23 May 
2024  
Link to decision   
Allocation of the Sport and Recreation Facilities Investment 
Fund, FY25 – 15 August 2024  
Link to decision  
Adoption of the Sport and Recreation Facilities Investment 
Fund Framework 2026-2028 – 26 November 2024 
Link to Decision  
Allocation of targeted funding through the Sport and 
Recreation Facilities Investment Fund for financial year 
2025/2026 
Link to Decision 
  

            

Sport and Recreation 
Programmes Grant 
allocation  

Community Wellbeing  
Community  

 

Seek funding allocation/investment 
decision  

To approve allocation of the Sport and Recreation 
Programmes grant  
  
Progress to date:  
Investment into the sport sector in Tāmaki Makaurau – 30 
November 2023  

Link to decision     
Allocation of the Sport and Recreation Facilities Operating 
Grant, FY25-FY27 – 15 August 2024  
Link to decision  
   

            

https://infocouncil.aucklandcouncil.govt.nz/Open/2023/09/20230907_PEPCC_AGN_11309.htm#PDF2_ReportName_94930
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/02/20240215_PEPCC_ATT_11313_PLANS.htm#PDF3_Attachment_97881_2
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/05/20240523_PEPCC_MIN_12203.htm#PDF2_ReportName_98173
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/08/20240815_PEPCC_MIN_11320.htm#PDF2_ReportName_98170
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/11/20241126_CCCCC_MIN_12664_WEB.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2025/02/20250211_CCCCC_MIN_12922_EXTRA_WEB.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2023/11/20231130_PEPCC_MIN_11312.htm#PDF2_ReportName_95526
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/08/20240815_PEPCC_MIN_11320.htm#PDF2_ReportName_98172
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Area of work and 
Lead Department  

Pūnga / Reason for work 
Committee role 

(whakatau / decision and/or tika / direction) 

Expected timeframes 
Highlight the month(s) this is expected to come to committee in 2025  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Regional Events 
Grants Funding  

Community Wellbeing  
Community  

 

To allocate funding from the Regional 
Events contestable grants programme.  

To approve allocation of Regional Events grants  
  
Progress to date:  
Regional Event Fund Grants Allocation 2022/2023 Round 2 – 
30 March 2023  
Link to decision  
Regional Events Grant Allocation 2023/2024 Round 1 – 5 
October 2023  
Link to decision 
Regional Event Grants Programme - allocations financial year 
2024/2025 round one – 24 September 2024       
Link to decision 
Regional Events Grants Fund - Allocations Financial Year 
2024/2025 Round Two – 25 March 2025 
Link to decision 

            

Regional Arts and 
Culture Grants  

Community Wellbeing  
Community  

 

 

To allocate funding from the Regional 
Arts and Culture contestable grants 
process.  

To approve allocation of the Regional Arts and Culture 
Grant.  
  
Progress to date:  
Regional Arts and Culture grants allocation: Round two 
2022/2023 – 4 May 2023  
Link to decision    
Regional Arts and Culture grants programme allocation 2024 
– 11 April 2024  
Link to decision   
Regional Arts and Culture grants allocation round one 
2024/2025 – 24 September  
Link to decision  
Regional Arts and Culture Grants Allocation 
Recommendations 2024/2025 Round Two – 25 March  
Link to decision 

            

Ngā Hapori Momoho 
Thriving Communities 
Regional Grants  

Community Wellbeing  
Community  

 

 

To allocate funding from Ngā Hapori 
Momoho - Thriving Communities grants 
fund  

To approve allocation of Ngā Hapori Momoho Thriving 
Communities grants.  
  
Progress to date:  
Ngā Hapori Momoho | Thriving Communities grants allocation 
2022/2023 – 4 May 2023  

Link to decision      
Ngā Hapori Momoho | Thriving Communities grants allocation 
2023/2024 – 11 April 2024  
Link to decision  
Ngā Hapori Momoho I Thriving Communities grants allocation 
2024/2025 – 27 May 2025 
Link to Decision 
  

  

            

https://infocouncil.aucklandcouncil.govt.nz/Open/2023/03/20230330_PEPCC_MIN_11304.htm#PDF2_ReportName_92125
https://infocouncil.aucklandcouncil.govt.nz/Open/2023/10/20231005_PEPCC_MIN_11310.htm#PDF2_ReportName_94312
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/09/20240924_CCCCC_MIN_12625_EXTRA_WEB.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2025/03/20250325_CCCCC_MIN_12751_WEB.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2023/05/20230504_PEPCC_MIN_11305.htm#PDF2_ReportName_93011
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/04/20240411_PEPCC_MIN_11316.htm#PDF2_ReportName_98976
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/09/20240924_CCCCC_MIN_12625_EXTRA_WEB.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2025/03/20250325_CCCCC_MIN_12751_WEB.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2023/05/20230504_PEPCC_MIN_11305.htm#PDF2_ReportName_92857
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/04/20240411_PEPCC_MIN_11316.htm#PDF2_ReportName_98977
https://infocouncil.aucklandcouncil.govt.nz/Open/2025/05/20250527_CCCCC_MIN_12752_WEB.htm
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Area of work and 
Lead Department  

Pūnga / Reason for work 
Committee role 

(whakatau / decision and/or tika / direction) 

Expected timeframes 
Highlight the month(s) this is expected to come to committee in 2025  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Waste Minimisation 
and Innovation Fund  

Waste Solutions  
Resilience and 
Infrastructure  

 

Decision making over medium and 
large funds from the Waste 
Minimisation and Innovation Fund in 
line with the fund’s adopted policy. 
Funds to contribute towards the 
council’s aspirational goal of zero waste 
to landfill by 2040.  

To approve the medium-large grant category 
recommendations of the 2024/2025 Waste Minimisation and 
Innovation Fund.  
  
Progress to date:  
Allocation of the Waste Minimisation and Innovation Fund 
2022/2023 – 8 December 2022  
Link to open process report  
Link to restatement  
Waste Minimisation and Innovation Fund 2023/2024 
allocation – 30 November 2023  
Link to open process report  

Link to restatement     
Waste Minimisation and Innovation Fund 2024-2025 
allocation 
Link to open process report  
Link to restatement   
  

  

            

Auckland Climate 
Grant  

Environmental 
Services  
Community  

 

 

Decision-making over regional 
Auckland Climate Grant as per the 
grants funding policy and fund 
guidelines. Funds to contribute to the 
council’s goals related to reducing 
greenhouse gas emissions, building 
community resilience to climate impacts 
and supporting Māori-led responses to 
climate change.  

To approve the allocation of the Auckland Climate Grant.  
  
Progress to date:  
Auckland Climate Grant 2023/2024 strategic allocation – 30 
November 2023  

Link to decision     
Auckland Climate Grant 2024/2025 strategic allocation 

Link to Decision 

  

            

Allocation of the 
2022/2023 Regional 
Environment and 
Natural Heritage 
Grant  

Environmental 
Services,  
Community  

 

Decision-making over Regional 
Environment and Natural Heritage 
Grant as per the grants funding policy 
and fund guidelines.  This grant aims to 
support the protection, restoration or 
enhancement of Auckland’s natural 
environment through community 
conservation activity.  

To allocate funding from the Regional Environment and 
Natural Heritage Grant  
  
Progress to date:  
Allocation of the 2022/2023 Regional Environment and 
Natural Heritage Grant – 8 December 2022  
Link to decision     
Allocation of the 2023/2024 Regional Environment and 
Natural Heritage grant – 13 June 2024  
Link to decision  
Allocation of the 2024/2025 Regional Environment and 
Natural Heritage grant programme – 27 May 2025 
Link to Decision  

  

            

https://infocouncil.aucklandcouncil.govt.nz/Open/2022/12/20221208_PEPCC_AGN_11230.htm#PDF2_ReportName_91260
https://infocouncil.aucklandcouncil.govt.nz/Open/2022/12/20221208_PEPCC_MIN_11230.htm#PDF2_ReportName_91261
https://infocouncil.aucklandcouncil.govt.nz/Open/2023/11/20231130_PEPCC_MIN_11312.htm#PDF2_ReportName_95715
https://infocouncil.aucklandcouncil.govt.nz/Open/2023/11/20231130_PEPCC_MIN_11312.htm#PDF2_ReportName_97707
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/11/20241126_CCCCC_MIN_12664_WEB.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/11/20241126_CCCCC_MIN_12664_WEB.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/11/20241126_CCCCC_MIN_12664_WEB.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2022/12/20221208_PEPCC_MIN_11230.htm#PDF2_ReportName_91257
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/06/20240613_PEPCC_MIN_11318.htm#PDF2_ReportName_93503
https://infocouncil.aucklandcouncil.govt.nz/Open/2025/05/20250527_CCCCC_MIN_12752_WEB.htm
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Area of work and 
Lead Department  

Pūnga / Reason for work 
Committee role 

(whakatau / decision and/or tika / direction) 

Expected timeframes 
Highlight the month(s) this is expected to come to committee in 2025  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Regional grants 
impact reporting 
 
Advisory, Executive 
Office Community 
 

A detailed account of the reach and 
impact of the Regional Grants 
programme, including the total value of 
grants, people reached and community 
outcomes achieved. 

To receive the information on the impact of regional grants 
and outcomes achieved. 

            

Regional grants 
programme overview 
 
Advisory, Executive 
Office Community 
 
 

To provide an overview of the Regional 
Grants programme, including the 
purpose and policy objectives, factors 
taken into account for 
recommendations to the Community 
Committee, and the process followed to 
ensure robust recommendations.  

To receive the information and detail on the regional grants 
programmes.  
 
Progress to date:  
Overview of Auckland Council regional grants – 25 March 
2025 
Link to decision 
 

            

 

Community Partners 

 

Citizens Advice 

Bureau update 

 

Community Impact, 

Community Wellbeing 

 

To update on the implementation of 
strategic funding model for Auckland 

Citizens Advice Bureau 

A new strategic finding model was approved by the Policy 
and Planning Committee on 25 July 2024.  

 

Minute: Minutes of Planning, Environment and Parks 
Committee - Thursday, 25 July 2024 
(aucklandcouncil.govt.nz)  

 

            

Volunteering in 

Auckland  

Specialist Operations, 

Parks and Community 

Facilities 

 

 

 

To provide an overview of the current 
ways in which volunteer groups, or 
individuals, partner with Auckland 
Council.  

 

Receive the update on volunteering in Auckland and the 
connections between Auckland Council and volunteer groups. 

 

Progress to date: 

Volunteering activities supported by Auckland Council – 25 
March 2025 

Link to decision 

Environmental and Community Volunteering Update – 27 
May 2025 

Link to Decision 

 

 

 

            

https://infocouncil.aucklandcouncil.govt.nz/Open/2025/03/20250325_CCCCC_MIN_12751_WEB.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/07/20240725_PEPCC_MIN_11319.PDF
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/07/20240725_PEPCC_MIN_11319.PDF
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/07/20240725_PEPCC_MIN_11319.PDF
https://infocouncil.aucklandcouncil.govt.nz/Open/2025/03/20250325_CCCCC_MIN_12751_WEB.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2025/05/20250527_CCCCC_MIN_12752_WEB.htm
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Area of work and 
Lead Department  

Pūnga / Reason for work 
Committee role 

(whakatau / decision and/or tika / direction) 

Expected timeframes 
Highlight the month(s) this is expected to come to committee in 2025  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Community Portfolio 

Asset Management 

Infrastructure Strategy, 

Policy 

 

An overview of the Community asset 
management portfolio 

Receive the overview of Community Portfolio Asset 
Management. 

            

Coastguard NZ 

Funding Agreement 

Sport & Recreation, 

Community Wellbeing 

 

 

 

 

 

Advice to support decision making on a 
funding agreement with Coastguard 
New Zealand following the Long-term 
Plan 2024-2034. 

Consider a funding agreement to allocate LTP funding lines 
to Coastguard. 

 

Progress to date:  

Royal New Zealand Coastguard - Multi-Year Funding 
Agreement – 25 March 2025 

Link to decision  

            

Strategic updates 

Community 

Occupancy 

Guidelines 

Improvement 

Programme – 

Implementation 

Update 

Community & Social 

Policy, Policy  

 

18 monthly update report Receive the progress update 

Moved to the following meeting from May 27 to July 29. 

            

https://infocouncil.aucklandcouncil.govt.nz/Open/2025/03/20250325_CCCCC_MIN_12751_WEB.htm
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Area of work and 
Lead Department  

Pūnga / Reason for work 
Committee role 

(whakatau / decision and/or tika / direction) 

Expected timeframes 
Highlight the month(s) this is expected to come to committee in 2025  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Community Facilities 
Network Plan (CFNP) 
Action Plan progress  

Community Investment, 
Policy 

 

Update on progress of the 
implementation of the action plan, 
which is reviewed every three years.  

Receive the update on the Community Facilities Network 
Plan  
  
Progress to date:  
Community Facilities Network Plan revised Action Plan 
(2022) – 11 August 2022  

Link to decision      
Community Facilities Network Plan - Action Plan 2022 
progress update 
Link to Decision 

  

            

Kai Resilience 

Community Impact, 
Community Wellbeing 

A staff-led overview of mahi underway 
in the kai resilience space, including the 
Community of Practice being 
established and delivered by Auckland 
Council 

Receive the overview of council’s mahi in kai resilience 

Moved to the following meeting from May 27 to July 29.             

Age Friendly City 

Community Policy, 
Policy 

Update and overview of Auckland 
Council’s status as an Age Friendly City 

Receive the update on council’s actions as an Age Friendly 
City.  

Progress to date:  
Tauawhi Kaumātua Age Friendly Auckland Update – 27 May 
2025 
Link to Decision 

 
 

            

Welcoming 
Communities 

Community Impact, 
Community Wellbeing 

 

Update on the “Welcoming 
Communities’ accreditation sought for 
Auckland Council 

Receive the update on council’s actions to become an 
accredited ‘Welcoming Communities’ member. 

Progress to Date:  

Update on the Welcoming Communities programme – 25 
March 2025 
Link to decision  

 

            

Operational 
Homelessness 
Response Update  

Provide an overview of council’s role 
and response to rough sleeping and an 
update on operational approaches 
taken. 

Receive the update on council’s actions to respond to rough 
sleeping in Auckland.  

Progress to date:  
Operational Homelessness Response Update – 11 February 
2025  
Link to Decision 

 

            

 

https://infocouncil.aucklandcouncil.govt.nz/Open/2022/08/PAC_20220811_MIN_10455.htm#PDF2_ReportName_89566
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/11/20241126_CCCCC_MIN_12664_WEB.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2025/05/20250527_CCCCC_MIN_12752_WEB.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2025/03/20250325_CCCCC_MIN_12751_WEB.htm
https://infocouncil.aucklandcouncil.govt.nz/Open/2025/02/20250211_CCCCC_MIN_12922_EXTRA_WEB.htm
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