
 

 
 

 
Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted.  Should Members require further information relating to any reports, please contact 
the relevant manager, Chairperson or Deputy Chairperson.  

  
 
 

Date: 
Time: 
Meeting Room: 
Venue: 
 

Tuesday, 29 July 2025 

9.30am 

Devonport-Takapuna Local Board Office 
1 ï 7 The Strand 
Takapuna 

 

Devonport-Takapuna Local Board Workshop 
 

OPEN AGENDA 
 

 

 
 
MEMBERSHIP 
 
Chairperson Melissa Powell  
Deputy Chairperson Terence Harpur  
Members Peter Allen  
 Gavin Busch  
 George Wood, CNZM  

 
 
  Marsden Cheong 

Democracy Advisor 
 
28 July 2025 
 
Contact Telephone: 027 275 3657 
Email: Marsden.Cheong@aucklandcouncil.govt.nz 
Website: www.aucklandcouncil.govt.nz  

 

 
This workshop will be held in-person and via Microsoft TEAMS. Please use the following link to 
join the meeting via Microsoft TEAMS: Join the meeting now 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MGEwZjM4MzYtNzJiYy00YTI1LWJmNTAtZjc3MTgxMTcyZDNm%40thread.v2/0?context=%7b%22Tid%22%3a%228d73b928-6d5e-4c72-8533-a45ec5d6cc2b%22%2c%22Oid%22%3a%224478d043-1080-465b-b1bf-068042b38e41%22%7d
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1 NgǕ TamǾtanga | Apologies  
 

At the close of the agenda no apologies had been received.  
 
 
2 Te Whakapuaki i te Whai PǕnga | Declaration of Interest 
 

Members are reminded of the need to be vigilant to stand aside from decision making 
when a conflict arises between their role as a member and any private or other external 
interest they might have.  
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Local Board Workshop 

File No.: CP2025/15684 
 

    

 

Te take mǾ te pȊrongo 
Purpose of the report  
1. To present the Devonport -Takapuna Local Board workshop agenda for 29 July 2025 

WhakarǕpopototanga matua 
Executive summary  
2. Most workshops are open to the public to attend as observers in person or online.  

3. Some sessions may not be open to the public. The staff / chairperson decide which sessions 
are open to the public, depending on the sensitivity of the information being discussed. If a 
session is not open, a reason will be provided below. 

4. The public can observe the workshop on via MS Teams.  The link can be found on the front 
page of the agenda. 

5. Local Board workshops provide an opportunity for local boards to carry out their governance 
role in the following areas:  

a) Accountability to the public 

b) Engagement 

c) Input to regional decision-making 

d) Keeping informed 

e) Local initiative / preparing for specific decisions 

f) Oversight and monitoring 

g) Setting direction / priorities / budget. 

6. Workshops do not have decision-making authority. 

7. Workshops are used to canvass issues, prepare local board members for upcoming 
decisions and to enable discussion between elected members and staff. 

8. Members are respectfully reminded of their Code of Conduct obligations with respect to 
conflicts of interest and confidentiality. 

9. The following will be covered in the workshop: 

Item 1 ï 9.30 ï 10.00  

Community Lease ï Devonport Yacht Club 

Presenter/s: Randy Jiang Community Lease Specialist 

 

Governance role: Keeping informed 

Proposed Outcome/s: Receive update on progress 

 

Attachment/s: Attachment A ï see below 

Item 2 ï 10.00 ï 10.30 

Local Board Services ï Pre-Election Protocols 

Presenter/s: Trina Thompson Local Area Manager 
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Governance role: Keeping informed 

Proposed Outcome/s: Define board position and feedback 

 

Attachment/s: Attachment B ï see below 

Item 3 ï 10.30 ï 11.30  

Community Patrol 

Presenter/s: Michael Alofa Specialist Advisor 

 

Governance role: Work programme updates 

Proposed Outcome/s: Receive update on progress 

 

Attachment/s: Attachment C ï see below 

60 Minute Break 

Item 4 ï 12.30 ï 1.00 

Takapuna Community Hub Update 

Presenter/s: Sophie Bell Service and Asset Planning Specialist 

 

Governance role: Work programme updates 

Proposed Outcome/s: Define board position and feedback 

 

Attachment/s: Attachment D ï see below 

Item 5 ï 1.00 ï 2.00 

This workshop is being held with the public excluded (confidential) as the workshop 
material contains information which is not yet publicly available 

Item 6 ï 2.00 ï 2.30  

Devonport-Takapuna Play Plan 2025 

Presenter/s: Jacquelyn Collins Play Portfolio Lead 

Matthew Johnson Play Portfolio Manager 

 

Governance role: Work programme updates 

Proposed Outcome/s: Define board position and feedback 

 

Attachment/s: Attachment E ï see below 
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NgǕ tǕpirihanga 
Attachments 

No. Title Page 

Aᶓ  DYC lease renewals Presentation 11 

Bᶓ  Pre Election Protocols Presentation 19 

Cᶓ  Safety and wellbeing-work programme 2025-2026 Presentation 27 

Dᶓ  Takapuna community hub update Presentation 33 

Eᶓ  Play Plan 2025 Implementation Q1 Presentation 39 

       

 
  





Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 11 
 

A
tt

a
c

h
m

e
n

t 
A

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 12 
 

A
tt

a
c

h
m

e
n

t 
A

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 13 
 

A
tt

a
c

h
m

e
n

t 
A

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 14 
 

A
tt

a
c

h
m

e
n

t 
A

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 15 
 

A
tt

a
c

h
m

e
n

t 
A

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 16 
 

A
tt

a
c

h
m

e
n

t 
A

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 17 
 

A
tt

a
c

h
m

e
n

t 
A

 
It

e
m

 5
 

 





Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 19 
 

A
tt

a
c

h
m

e
n

t 
B

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 20 
 

A
tt

a
c

h
m

e
n

t 
B

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 21 
 

A
tt

a
c

h
m

e
n

t 
B

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 22 
 

A
tt

a
c

h
m

e
n

t 
B

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 23 
 

A
tt

a
c

h
m

e
n

t 
B

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 24 
 

A
tt

a
c

h
m

e
n

t 
B

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 25 
 

A
tt

a
c

h
m

e
n

t 
B

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 26 
 

A
tt

a
c

h
m

e
n

t 
B

 
It

e
m

 5
 

 



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 27 
 

A
tt

a
c

h
m

e
n

t 
C

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 28 
 

A
tt

a
c

h
m

e
n

t 
C

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 29 
 

A
tt

a
c

h
m

e
n

t 
C

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 30 
 

A
tt

a
c

h
m

e
n

t 
C

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 31 
 

A
tt

a
c

h
m

e
n

t 
C

 
It

e
m

 5
 

 





Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 33 
 

A
tt

a
c

h
m

e
n

t 
D

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 34 
 

A
tt

a
c

h
m

e
n

t 
D

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 35 
 

A
tt

a
c

h
m

e
n

t 
D

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 36 
 

A
tt

a
c

h
m

e
n

t 
D

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 37 
 

A
tt

a
c

h
m

e
n

t 
D

 
It

e
m

 5
 

 





Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 39 
 

A
tt

a
c

h
m

e
n

t 
E

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 40 
 

A
tt

a
c

h
m

e
n

t 
E

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 41 
 

A
tt

a
c

h
m

e
n

t 
E

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 42 
 

A
tt

a
c

h
m

e
n

t 
E

 
It

e
m

 5
 

  



Devonport-Takapuna Local Board Workshop 

29 July 2025   
 

 

Local Board Workshop Page 43 
 

A
tt

a
c

h
m

e
n

t 
E

 
It

e
m

 5
 

  


