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1 Nau mai | Welcome 
 

Chairperson I Fordham will open the meeting and welcome everyone in attendance.  
Member P OôShea will lead the hui in a karakia timatanga. 

 
 
2 NgǕ TamǾtanga | Apologies  
 

At the close of the agenda no apologies had been received.  
 
 
3 Te Whakapuaki i te Whai PǕnga | Declaration of Interest 
 

Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as a member and any private or other external interest 
they might have.  

 
 
4 Te WhakaȊ i ngǕ ǔmiki | Confirmation of Minutes 
 

That the Aotea / Great Barrier Local Board: 

a) whakaȊ / confirm the ordinary minutes of its meeting, held on Tuesday, 24 June 
2025, as true and correct. 

 
 
 
5 He TamǾtanga Motuhake | Leave of Absence  
 

At the close of the agenda no requests for leave of absence had been received. 
 
 
6 Te Mihi | Acknowledgements 
 

6.1 Obituary - Tim Higham 

Te take mǾ te pȊrongo 
Purpose of the report  

1. To acknowledge the passing of Tim Higham with a minuteôs silence.  
 

NgǕ tȊtohunga 
Recommendation/s  

That the Aotea / Great Barrier Local Board: 

a) whaiere / express sincere sympathy to the whanau and friends of Tim Higham who 
recently passed away.  

 
 

6.2 Obituary - Stu Griffiths 

Te take mǾ te pȊrongo 
Purpose of the report  

1. To acknowledge the passing of Stu Griffiths with a minuteôs silence.  
 

NgǕ tȊtohunga 
Recommendation/s  
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That the Aotea / Great Barrier Local Board: 

a) whaiere / express sincere sympathy to the whanau and friends of Stu Griffiths who 
recently passed away.  

 
 
 

6.3 Obituary - Richard Spence 

Te take mǾ te pȊrongo 
Purpose of the report  

1. To acknowledge the passing of Richard Spence with a minuteôs silence.  
 

NgǕ tȊtohunga 
Recommendation/s  

That the Aotea / Great Barrier Local Board: 

a) whaiere / express sincere sympathy to the whanau and friends of Richard Spence 
who recently passed away.  

 
 

6.4 Obituary - Daphne Walker 

Te take mǾ te pȊrongo 
Purpose of the report  

1. To acknowledge the passing of Daphne Walker with a minuteôs silence.  
 

NgǕ tȊtohunga 
Recommendation/s  

That the Aotea / Great Barrier Local Board: 

a) whaiere / express sincere sympathy to the whanau and friends of Daphne Walker 
who recently passed away.  

 
 
7 NgǕ Petihana | Petitions 
 

At the close of the agenda no requests to present petitions had been received.  
 
 
8 NgǕ Tono Whakaaturanga | Deputations 
 

Standing Order 7.7 provides for deputations. Those applying for deputations are required to 
give seven working days notice of subject matter and applications are approved by the 
Chairperson of the Aotea / Great Barrier Local Board. This means that details relating to 
deputations can be included in the published agenda. Total speaking time per deputation is 
ten minutes or as resolved by the meeting. 

 
At the close of the agenda no requests for deputations had been received.  
 
 

9 Te Matapaki TȊmatanui | Public Forum 
 

A period of time (approximately 30 minutes) is set aside for members of the public to address 
the meeting on matters within its delegated authority. A maximum of three minutes per 
speaker is allowed, following which there may be questions from members. 
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At the close of the agenda no requests for public forum had been received.  

 
 
10 NgǕ Pakihi Autaia | Extraordinary Business 
 

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states: 
 
ñAn item that is not on the agenda for a meeting may be dealt with at that meeting if- 
 
(a) The local authority by resolution so decides; and 
 
(b) The presiding member explains at the meeting, at a time when it is open to the 

public,- 
 
(i) The reason why the item is not on the agenda; and 

 
(ii) The reason why the discussion of the item cannot be delayed until a 

subsequent meeting.ò 
 
Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  
 
ñWhere an item is not on the agenda for a meeting,- 
 
(a) That item may be discussed at that meeting if- 
 

(i) That item is a minor matter relating to the general business of the local 
authority; and 

 
(ii) the presiding member explains at the beginning of the meeting, at a time 

when it is open to the public, that the item will be discussed at the meeting; 
but 

 
(b) no resolution, decision or recommendation may be made in respect of that item 

except to refer that item to a subsequent meeting of the local authority for further 
discussion.ò  
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Ward Councillor Update 

File No.: CP2025/15713 
 

    

 

Te take mǾ te pȊrongo 
Purpose of the report  
1. To provide an opportunity for Councillor Andrew Baker (Franklin ward) - chairperson of 

Auckland Councilôs Te Komiti mǾ te TȊnuku, mǾ te Manawaroa me te TȊǕhanga / Transport, 
Resilience and Infrastructure Committee to update the local board on Governing Body 
issues. 

WhakarǕpopototanga matua 
Executive summary  
2. Standing Orders 5.1.1 and 5.1.2 provides provision in the local board meeting for Governing 

Body members to update their local board counterparts on regional matters of interest to the 
local board. 

 

NgǕ tȊtohunga 
Recommendation/s  
That the Aotea / Great Barrier Local Board: 

a) tuhi tǭpoka / note Councillor Andrew Bakerôs verbal update.  

 
 

NgǕ tǕpirihanga 
Attachments 
There are no attachments for this report.       

NgǕ kaihaina 
Signatories 

Author Guia Nonoy - Democracy Advisor  

Authoriser Tristan Coulson - Local Area Manager  
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Aotea / Great Barrier Local Board feedback on 'Let's Protect 
Our Environment' early public consultation, to inform the 
development of the Regional Pest Management Plan 2030-2040 

File No.: CP2025/13616 
 

    

 

Te take mǾ te pȊrongo 
Purpose of the report  
1. To request feedback from local boards to inform the development of the Regional Pest 

Management Plan 2030-2040, informed by the views of their local constituents from the 
early public consultation óLetôs Protect Our Environmentô. 

WhakarǕpopototanga matua 
Executive summary  
2. Regional Pest Management Plans (RPMPs) are statutory plans that are created by all 

regional councils under the Biosecurity Act 1993 to coordinate pest management in the 
region. Aucklandôs current RPMP is for the period 2020-2030.  

3. Biosecurity Act processes for creating RPMPs are lengthy, so it is necessary to begin 
reviewing the plan now, to ensure a new, fit-for-purpose RPMP is in effect when the current 
RPMP lapses. A timeline for this process is set out in Attachment A. The review provides an 
opportunity to include new pests, such as exotic Caulerpa seaweed, freshwater gold clam 
and new weed species.  

4. A memorandum was provided to all Auckland local boards on 25 July 2024 detailing the 
proposed early consultation piece to test Aucklandersô current views on key topics, including 
cat management for threatened indigenous wildlife protection, a clean anchor rule to help 
reduce the spread of exotic Caulerpa seaweed and other marine pests, and pest 
management for climate change resilience. 

5. The former Planning, Environment and Parks Committee approved (PEPCC/2024/90) a 
public consultation titled óLetôs Protect Our Environmentô (LPOE). Its purpose was to test 
views on a few high-profile new pests and existing issues where more understanding is 
needed for drafting of the next RPMP, due in 2030. 

6. Public consultation was sought between 25 October and 8 December 2024. Over this time, 
3,678 submissions were received. The feedback was mostly from individuals but also 
included responses from 75 organisations and four MǕori entities. 

7. Regional feedback indicated a high level of support for mandatory cat desexing, 
microchipping, and registration; a moderate to high level of support for climate change 
resilience, marine and freshwater biosecurity, and a moderate level of support for confining 
domestic cats to their ownerôs property. Further details of feedback are summarised in 
Attachment B. 

8. Aotea/Great Barrier residents strongly support the mandatory desexing, microchipping, and 
registration of domestic / pet cats across Auckland. Aotea/Great Barrier residents strongly 
support Council providing increased financial support for those who cannot afford to desex 
their cats. There is very strong local support for containing cats to their ownerôs property, 
especially on offshore islands and near threatened species habitat. 

9. Aotea/Great Barrier residents are strongly supportive of Council involvement in marine and 
freshwater lake biosecurity and support a rule requiring all anchor chains and other marine 
gear to be free of pests, visible dirt, seaweed, and animals before being moved to another 
location, and the banning of motorised boats on Lake Tomarata.  

https://infocouncil.aucklandcouncil.govt.nz/Open/2024/09/20240912_PEPCC_MIN_11321.htm
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10. A summary of feedback from the Aotea/Great Barrier local board area can be found in 
Attachment D.  

11. Feedback on cat management was sought from a representative group of Aucklanders 
through a deliberative democracy process in November 2024. Thirty-eight Aucklanders 
participated in the workshop sessions, which were run by an independent facilitator. 
Participants strongly supported increased council interventions, particularly near ecologically 
sensitive areas. Considerations of cost and practicality were raised by some. A report 
prepared by some of the participants is appended as Attachment C. 

12. Staff are now seeking feedback from local boards based on the views of their communities 
(Attachment D). This feedback will inform the drafting of the proposed plan, along with 
technical analysis and feedback from tangata whenua, public and stakeholders. 

13. A proposed plan will be formally consulted on in 2027, alongside the Long-term Plan. Local 
boards will then have another chance to comment based on their constituentsô submissions.  

14. The new RPMP will be made operative in 2030. A more detailed timeline is given in 
Attachment A. 

 

NgǕ tȊtohunga 
Recommendation/s  
That the Aotea / Great Barrier Local Board: 

a) whakarite / provide feedback on the Letôs Protect Our Environment 2024 public consultation 
key issues (Attachment D). 

 

Horopaki  
Context  
Current Regional Pest Management Plan 2020-2030 
15. The Biosecurity Act 1993 (the Act) allocates a regional leadership role to regional councils, 

within the wider national biosecurity system. As a unitary authority, Auckland Council holds 
this regional leadership role.  

16. Regional Pest Management Plans (RPMPs) are statutory plans that are created by all 
regional councils under the Act. Their purpose is to coordinate biosecurity actions by land 
occupiers, businesses, individuals, councils and other organisations. 

17. These plans identify key regional values that will benefit from a regionally coordinated 
approach to pest management, such as threatened species and ecosystems, primary 
industries, critical infrastructure, human safety, and socio-cultural values. To protect these 
values, outcomes are set for named pest species, supported by rules, powers (for example, 
ability to inspect risk goods or private property), and direct delivery components.  

18. Auckland Council has an existing Regional Pest Management Plan 2020-2030, which was 
approved by the Environment and Community Committee in March 2019 (ENV/2019/22). It 
covers a wide range of pest species (over 300 species in total), including weeds, mammals 
such as possums and feral pigs, turtles, birds, kauri dieback disease, wasps and marine 
pests.  

19. Implementation of the RPMP 2020-2030 is funded by the Natural Environment Targeted 
Rate.  

Early consultation to inform the new RPMP by 2030 

20. The council will need to create a new RPMP by 2030, at which time the current plan is set to 
expire.  

https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-strategies/environmental-plans-strategies/Pages/regional-pest-management-plan.aspx
https://infocouncil.aucklandcouncil.govt.nz/Open/2019/03/ENV_20190312_MIN_6848.htm
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21. In 2024, the Policy and Planning Committee approved early public consultation titled óLetôs 
Protect Our Environmentô (LPOE). The aim of this consultation was to gather insights into 
public views on a small number of topics, particularly high-profile new species not in the 
current plan, or existing species where more information is needed on Aucklandersô current 
views. 

22. The LPOE consultation form asked Aucklanders for their views on:  

¶ potential responsible cat ownership rules 

¶ predator free islands 

¶ protecting marine and freshwater environments from invasive species 

¶ pest management for climate resilience.  

23. Public submissions were analysed at a regional (Attachment B) and local board-level 
(Attachment D). Public feedback will be used alongside other inputs, including technical 
information and ongoing engagement with elected members, mana whenua, and 
stakeholders to draft the proposed plan.  

24. Additionally, a deliberative democracy participatory forum with 38 participants matching the 
2018 demographic profile of Auckland was run by independent facilitators. The purpose of 
this forum was to provide informed feedback on responsible cat ownership and potential cat 
management interventions to support native wildlife conservation in the region, from a 
representative group of Auckland residents. An overview of this process and responses is 
reported below from paragraph 45; further details of participatory forum feedback are 
summarized in Attachment C. 

25. The above topics do not include direct questions on all pest issues that are likely to be 
covered in the next RPMP. For comparison, the current RPMP contains over 300 different 
pest species. The early consultation topics are designed to test public views on specific 
issues where staff feel more information on current public views is required to inform the 
development of a draft RPMP. In 2027, the public will have a chance to comment on the 
entire proposed plan.  

26. Targeted stakeholder engagement will also seek views from those who may be particularly 
affected by certain topics. Tangata whenua engagement is also underway.  

27. The high-level timeframe for the plan review process is summarised in Attachment A. 

TǕtaritanga me ngǕ tohutohu 
Analysis and advice  
Letôs Protect Our Environment submissions ï regionwide 

28. The early public consultation asked respondents whether they supported measures for 
responsible pet ownership, responsible boat ownership, predator-free islands, and the 
prioritisation of pest management for climate change resilience. 

29. A total of 3,678 written submissions were received including 2,355 online responses, 1,277 
hard copy surveys, and 46 emails. Most submissions were from individuals (3,603); 
submissions were also received from 71 organisations and four MǕori entities. 

30. Respondents were diverse and were generally representative of Aucklandôs population, 
except that there were fewer MǕori respondents than representative of the population (7 per 
cent versus 12 per cent). Respondent demographics are summarised in Table 1 below. 
Submitters were able to select multiple ethnicities; therefore, the sum of the respondents 
across all ethnicities is greater than 100 per cent. 
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Table 1: LPOE submitter demographics 

Descriptor % Respondents % Census 

Gender 

Male 43.2 49.4 

Female 56.5 50.2 

Gender diverse 0.3 0.4 

Ethnicity 

European 37 50 

MǕori 7 12 

Pasifika 29 17 

Asian 30 31 

Middle-Eastern / Latin American / 
African 

2 3 

Other 1 1 

 

31. Submissions were received from all local board areas (Table 2). In addition, over 1000 
submissions were not attributable to a local board area, either due to the respondent being 
from a regionwide organisation, being outside of Auckland, or not supplying their local board. 

Table 2: Local board representation in LPOE consultation submissions 

Local Board Total number of 
submissions 

Per cent of 
regional 

population who 
live in board area 

(%) 

Per cent of 
submissions by 
local board area 

(%) 

Albert-Eden 136 5.8 5.7 

Aotea/Great 
Barrier 

43 0.1 1.8 

Devonport-
Takapuna 

113 3.5 4.7 

Franklin 75 5.1 3.1 

Henderson-Massey 136 7.5 5.7 

Hibiscus and Bays 163 6.9 6.8 

Howick 201 9.3 8.4 

KaipǕtiki 78 5.3 3.3 

MǕngere-ǽtǕhuhu 216 4.7 9.1 

Manurewa 126 6.0 5.3 

Maungakiekie-
TǕmaki 

98 4.7 4.1 
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32. Regionally, LPOE feedback shows: 

¶ support for responsible cat ownership measures, especially compulsory cat desexing 
and microchipping 

¶ support for measures to reduce impact and spread of marine and freshwater pests 

¶ over 70 per cent of people support measures to address the impact of climate change 

¶ a need for better communication with the public on how to: 

o better protect the environment 

o limit the spread of pests 

o be a responsible pet or boat owner 

33. Further detail of regional consultation feedback can be found in the summary of feedback 
report in Attachment B. 

Letôs Protect Our Environment submissions ï Aotea/Great Barrier Local Board 

34. 43 pieces of feedback were attributed to the Aotea/Great Barrier Local Board area, including 
feedback from 40 individuals and three organisations.  

35. Feedback in the local board area came from a broad range of age groups, with most 
respondents being between 15 and 74 years of age. There was a slight over-representation 
of both genders from 15-44 years, and an under-representation of males aged 55 to 74 
years (Figure 1). 

 

 

 

 

 

 

ǽrǕkei 103 5.0 4.3 

ǽtara-Papatoetoe 153 5.2 6.4 

Papakura 62 4.4 2.6 

PuketǕpapa 45 3.4 1.9 

Rodney 157 4.7 6.6 

Upper Harbour 114 4.6 4.8 

Waiheke 65 0.6 2.7 

WaitǕkere Ranges 106 3.3 4.5 

WaitematǕ 72 4.9 3.0 

Whau 119 4.9 5.0 

SUBTOTAL 2,381 100 0.14 

Regional 
organisation 

13 - - 

Not supplied 1,265 - - 

Outside Auckland 19 - - 

TOTAL 3,678 - - 
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Figure 1: Age and gender of Aotea/Great Barrier LPOE submitters compared to census data 

 

36. Respondents in your local board area strongly unanimously support the mandatory desexing 
of domestic cats on Aotea, Kawau, and Rakino islands, and within 1 kilometre of known 
threatened species habitat regionally. 

37. Aotea residents strongly support the mandatory desexing of domestic cats on Waiheke 
Island (90 per cent support) and across all of Auckland (93 per cent support).  

38. There is strong local support for Council providing funding assistance for those who cannot 
afford to desex their cats (79 per cent support, 10 per cent do not support).  

39. Aotea/Great Barrier respondents strongly support mandatory cat microchipping and 
registration, with 93-95 per cent (depending on the island) supporting the rule for offshore 
islands, 93 per cent support for within 1km of known threatened habitat, and 94 per cent 
support for the rule over all of Auckland.  

40. The majority of Aotea/Great Barrier respondents support containing cats to their ownerôs 
property on offshore islands (89-95 per cent, depending on the island), within 1km of 
threatened species habitat (93 per cent support, 7 per cent unsure), and all of Auckland (89 
per cent support, 4 per cent do not support, 7 per cent unsure). 

41. Most Aotea/Great Barrier respondents supported a rule allowing only island residents to 
transport their domestic cats to Aotea (69 per cent support), Rakino (62 per cent support), 
and Kawau (61 per cent support) and Waiheke (62 per cent support) islands. 

42. Aotea/Great Barrier respondents had a higher-than-average level of support for Auckland 
Council controlling invasive species in high ecological and/or cultural value marine 
ecosystems, with 92 per cent supporting and 3 per cent not in support. 

43. There is strong local support for introducing a rule to require all anchor chains and other 
marine hear to be free of pests, visible dirt, seaweed and other animals before moving to a 
new location (73 per cent support, 8 per cent do not support). 

44. Local submissions strongly support Auckland Council controlling pests in more of the 
regionôs lakes (beyond Tomarata and Rototoa), with 88 per cent in support and 3 per cent 
not in support. 

45. Sixty-six per cent of local respondents support the banning of motorised lakes on Lake 
Tomarata; 6 per cent do not support. 
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46. Seventy-four per cent of Aotea/Great Barrier respondents support increased climate change 
resilience in our management of the natural environment.  

47. Further detail comparing support from Aotea/Great Barrier respondents to regional support 
can be found in Attachment D. 

Deliberative democracy forum 

48. Forty participants were recruited, and 38 participated, in a deliberative democracy forum on 
responsible cat ownership and potential cat management interventions. The participant 
group was demographically representative of Auckland and included cat owners and people 
who participated in environmental or conservation activities (these were not mutually 
exclusive). 

49. The forum included two sessions, both run by an independent facilitator in November 2024. 
Sessions involved presentations from subject matter experts from Auckland Council, SPCA, 
and University of Aucklandôs School of Biological Sciences. Discussion was held in small 
table groups of participants and shared back to the workshop group. 

50. The forum as a whole felt that given the impacts cats can have on our native species, 
controls should be introduced by council to provide some protection in remaining refuge 
areas. There was unanimous support for only island residents transporting cats to offshore 
islands, and strong agreement of the need for microchipping and desexing cats, especially 
on gulf islands and within 1 kilometre of sensitive mainland areas.  

51. While there was strong support for containing cats to their ownerôs property on offshore 
islands, there was less support for containment on the mainland near sensitive areas, and 
low support for Auckland-wide cat containment rules. There was general support for 
increased financial support for those who cannot afford to desex their cats, with broad 
agreement on targeted subsidies to ensure equitability and effectiveness in both lower socio-
economic and ecological hotspot areas. 

52. A report prepared by some of the participants is appended as Attachment C. 

Request for local board feedback 

53. Local boards are being asked for their views on the measures tested in the Letôs Protect Our 
Environment public consultation. Detail on the views of Aotea/Great Barrier Local Board 
constituents can be found in the feedback document in Attachment D. 

TauǕkǭ whakaaweawe Ǖhuarangi 
Climate impact statement  
54. Climate change is expected to exacerbate pest spread and impacts through increased 

temperatures as well as more frequent and intense extreme weather events. While many 
other stressors caused by climate change are difficult to manage, minimising pest impacts is 
one of the most achievable actions we can undertake to increase the resilience of 
indigenous species and ecosystems.  

55. Indigenous ecosystems provide critical carbon sequestration and storage, localised cooling, 
and resilience against flooding. Therefore, protection of indigenous species and systems 
through pest management is an important component of increasing the regionôs climate 
resilience. 

NgǕ whakaaweawe me ngǕ tirohanga a te rǾpȊ Kaunihera 
Council group impacts and views  
56. The RPMP has operational implications for many parts of the council group, especially our 

land management functions on local and regional parks, Watercare catchment land, and 
stormwater management. Internal engagement with relevant departments is underway, to 
inform the drafting of the new RPMP. 
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NgǕ whakaaweawe Ǖ-rohe me ngǕ tirohanga a te poari Ǖ-rohe  
Local impacts and local board views  
57. Issues and associated rules included in the next RPMP will affect Aotea/Great Barrier Local 

Board constituents, as well as the management of local parkland for which the local board is 
the decision-maker. For this reason, staff have undertaken engagement on key issues and 
present the responses from constituents and an opportunity for local board feedback in 
Attachment D. 

TauǕkǭ whakaaweawe MǕori 
MǕori impact statement  
58. Introduced species can significantly adversely impact on a range of values central to te ao 

MǕori, such as taonga species, kaitiakitanga, whakapapa, mauri and mǕtauranga. For 
example, Te Kawerau Ǖ Maki have described kauri dieback disease as an existential threat 
to their iwi.  

59. Many iwi and hapȊ are engaged extensively in pest management within their rohe. There is 
also increasing capacity and interest in partnering with or contracting to Auckland Council to 
deliver aspects of pest management.  

60. Conversely, some introduced species that can be considered to have adverse impacts in 
certain situations can also be highly valued by some MǕori as kai (for example feral pigs) or 
for other uses.  

61. Tangata whenua engagement for the RPMP is already underway. This will seek to 
understand tangata whenua aspirations, the extent to which these are impacted by 
introduced species, and how the regulatory elements of the RPMP might assist in realising 
those aspirations. Engagement and collaboration with tangata whenua will also contribute to 
the strategic framing, ólook and feelô of the new RPMP.  

62. MǕori submittersô (n=230) feedback is summarised in Table 3. 

Table 3: Summary of feedback from individual MǕori submitters through the LPOE early consultation 

Q1A. All domestic/pet cats should be desexed 

In area Support (%) Do not support 
(%) 

Other (%) Unsure(%) 

Aotea 76 5 4 14 

Kawau 77 6 3 14 

Rakino 77 6 3 14 

Waiheke 76 6 3 16 

Within 1km of 
threatened species 
habitat 

79 7 2 13 

All of Auckland 72 9 4 14 

Q1B. All domestic/pets cats must be microchipped 

In area Support Do not support Other Unsure 

Aotea 73 10 2 14 

Kawau 74 10 2 14 

Rakino 74 10 2 14 

Waiheke 74 10 39 13 
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Within 1km of 
threatened species 
habitat 

76 10 2 13 

All of Auckland 70 13 2 15 

Q1C. All domestic/pet cats must be contained to their ownerôs property 

In area Support (%) Do not support 
(%) 

Other (%) Unsure (%) 

Aotea 55 19 5 22 

Kawau 55 20 3 22 

Rakino 54 21 4 21 

Waiheke 54 22 3 22 

Within 1km of 
threatened species 
habitat 

59 18 2 21 

All of Auckland 50 26 2 22 

Q1D. Only island residentsô domestic/pet cats can be taken to offshore islands 

In area Support (%) Do not support 
(%) 

Other (%) Unsure (%) 

Aotea 42 22 2 33 

Kawau 42 23 2 33 

Rakino 42 23 2 33 

Waiheke 40 23 2 35 

Q1E. What is your opinion on council providing increased financial support for those who 
cannot afford to desex their cats? 

 Support (%) Do not support 
(%) 

Other (%) Unsure (%) 

 68 14 2 16 

Q3A. What is your opinion on introducing a rule to require all anchor chains and other 
marine gear to be free of pests, visible dirt, seaweed and animals before moving to a new 
location? 

 Support (%) Do not support 
(%) 

Other (%) Unsure (%) 

 70 3 2 25 

Q3B. What is your opinion on Auckland Council controlling invasive species in high 
ecological and/or cultural value marine ecosystems? 

 Support (%) Do not support 
(%) 

Other (%) Unsure (%) 

 67 4 3 27 

Q4A. What is your opinion on Auckland Council controlling pests in more of the regionôs 
lakes (beyond Tomarata and Rototoa)? 
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 Support (%) Do not support 
(%) 

Other (%) Unsure (%) 

 67 5 2 26 

Q4B. What is your opinion on banning motorised boats from Lake Tomarata to help prevent 
the spread of freshwater pests and to protect shoreline vegetation? 

 Support (%) Do not support 
(%) 

Other (%) Unsure (%) 

 59 9 2 30 

NgǕ ritenga Ǖ-pȊtea 
Financial implications  

63. Councilôs implementation of the current RPMP is funded through a combination of general 
rates and the Natural Environment Targeted Rate.  

64. The Biosecurity Act requires council to be confident that funding exists for implementation, at 
time of adopting the new plan. The proposed RPMP 2030-2040 will be consulted on in 2027 
alongside the long-term plan.  

65. As well as costs to council, the rules and obligations imposed in a RPMP can impose costs 
on other parties. Conversely, the management approaches within a RPMP seek to mitigate 
costs that would otherwise be imposed by pest impacts.  

66. An analysis of benefits and costs, and how these are allocated across beneficiaries and 
exacerbators will be prepared and consulted on alongside the proposed plan in 2027. 

NgǕ raru tȊpono me ngǕ whakamaurutanga 
Risks and mitigations  
67. The RPMP may attract Environment Court challenges and judicial reviews and adverse 

media coverage. These risks are mitigated through thorough technical research and 
evidence-based programmes, effective public and stakeholder consultation including 
through the attached Letôs Protect Our Environment consultation and deliberative democracy 
process, and a systematic review to ensure all aspects of the Biosecurity Act and National 
Policy Direction are complied with.   

68. Conversely, the lack of effective pest management provisions through a fit-for-purpose 
RPMP would pose significant risks to the regionôs natural environment, primary industries, 
critical infrastructure and socio-cultural values. 

NgǕ koringa Ǖ-muri  
Next steps  
69. Staff will continue to engage with tangata whenua and review relevant technical information, 

including engaging with stakeholders. These information sources, along with public feedback 
from the early consultation period and local board feedback, will be workshopped with the 
Policy and Planning Committee (or equivalent) in early 2026 to inform the drafting of the 
proposed new RPMP.  

70. The proposed RPMP will then be brought to the Policy and Planning Committee in mid-2026 
to approve it for public consultation in early 2027, aligned with the Long-term Plan 
consultation. 

71. Local boards will be briefed on the proposed plan in late 2026, ahead of public consultation. 
Local boards will have a further opportunity to provide feedback on the proposed plan in 
2028, informed by submissions made by your constituents following submissions analysis. 

72. Following submissions analysis and any consequential changes to the proposed plan, the 
new plan will be made operative by 2030. A detailed timeline is set out in Attachment A. 
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NgǕ tǕpirihanga 
Attachments 

No. Title Page 

Aᶓ  Timeline for creating the Regional Pest Management Plan 2030-2040 23 
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Cᶓ  Letôs Protect Our Environment Participatory form feedback report 57 

Dᶓ  Aotea/Great Barrier Local Board Lets Protect Our Environment feedback 73 
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