Auckland
Council ==

Te Kaunihera o Tamaki Makaural e s

Tira Hauta / Governing Body
OPEN MINUTES

Minutes of a meeting of the Governing Body held in the Reception Lounge, Auckland Town Hall,
301-305 Queen Street, Auckland on Thursday, 31 July 2025 at 10.04am.

TE HUNGA KUA TAE MAI | PRESENT

Mayor
Deputy Mayor
Councillors

Wayne Brown

Cr Desley Simpson, JP
Cr Andrew Baker

Cr Josephine Bartley
Cr Angela Dalton

Cr Chris Darby

Cr Julie Fairey

Cr Alf Filipaina, MNZM
Cr Christine Fletcher, QSO

Cr Lotu Fuli

Cr Shane Henderson

Cr Richard Hills

Cr Mike Lee

Cr Kerrin Leoni

Cr Daniel Newman, JP
Cr Greg Sayers

Cr Sharon Stewart, QSM
Cr Ken Turner

Cr Wayne Walker

Cr John Watson
Cr Maurice Williamson

Until 3.28pm, Item 17
Until 3.17pm, Item 14
Via electronic link
From 10.11, Item 2
Via electronic link
From 10.12, Iltem 8
Via electronic link
From 10.13, Item 8

From 10.10am, Item 2

From 10.26am, Item 8

From 10.07am, Item 1
Via electronic link
From 10.13, Item 8
From 10.09am, Item 1
Via electronic link
From 10.10, Item 2
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1 Nga Tamotanga | Apologies

Resolution number GB/2025/101

MOVED by Cr R Hills, seconded by Cr A Baker:

That the Governing Body:

a) whakaae / accept the apologies from:
Lateness

Cr D Newman
Cr K Turner

Early Departure

Cr A Dalton
Cr L Fuli = on council business

CARRIED

Electronic Attendance
Resolution number GB/2025/102
MOVED by Mayor W Brown, seconded by Cr A Dalton:

That the Governing Body:
a) whakaae / approve electronic attendance under Standing Order 3.3.3 for:
e CrJFairey (SO 3.3.3b))
CARRIED

Cr K Turner entered the meeting at 10.07am.

Resolution number GB/2025/103
MOVED by Cr L Fuli, seconded by Cr G Sayers:

That the Governing Body:
b) whakaae / approve electronic attendance under Standing Order 3.3.3 for:
e Cr W Walker (SO 3.3.3h))
CARRIED

Note: Under Standing Order 1.8.3, Cr K Turner requested his abstention to recorded.

Resolution number GB/2025/104
MOVED by Cr S Stewart, seconded by Mayor W Brown:

That the Governing Body:
c) whakaae / approve electronic attendance under Standing Order 3.3.3 for:

e Cr M Williamson (SO 3.3.3 b))
CARRIED

Cr J Watson entered the meeting at 10.09am.
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Resolution number GB/2025/105
MOVED by Cr L Fuli, seconded by Cr G Sayers:

That the Governing Body:
d) whakaae / approve electronic attendance under Standing Order 3.3.3 for:

e Cr CFletcher (SO 3.3.3a))
CARRIED

Resolution number GB/2025/106
MOVED by Cr L Fuli, seconded by Cr J Bartley:

That the Governing Body:
e) whakaae/approve electronic attendance under Standing Order 3.3.3 for:

e CrL Fuli (SO 3.3.3a))
CARRIED

Resolution number GB/2025/107
MOVED by Cr L Fuli, seconded by Cr R Hills:

That the Governing Body:
f) whakaae / approve electronic attendance under Standing Order 3.3.3 for:

e Cr A Filipaina (SO 3.3.3 b))
CARRIED

Note: Subsequently, Cr L Fuli did not depart early.

Cr M Lee joined the meeting at 10.10am.
Cr M Williamson joined the meeting at 10.10am.
Cr J Fairey joined the meeting at 10.11am.

2 Te Whakapuaki i te Whai Panga | Declaration of Interest

There were no declarations of interest.

3 Te Whakaii i nga Amiki | Confirmation of Minutes

Resolution number GB/2025/108
MOVED by Cr A Baker, seconded by Cr A Dalton:
That the Governing Body:

a) whakau / confirm the ordinary minutes of its meeting, held on Thursday, 26 June
2025, including the confidential section, as a true and correct record.

CARRIED

4 Nga Korero a te Marea | Public Input

There was no public input.
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Nga Korero a te Poari a-Rohe Patata | Local Board Input

There was no local board input.

Nga Pakihi Autaia | Extraordinary Business

There was no extraordinary business.
7 Status Update on Action Decisions from Governing Body 26 June 2025

Resolution number GB/2025/109

MOVED by Mayor W Brown, seconded by Cr G Sayers:

That the Governing Body:

a) tuhi a-taipitopito / note the status of decisions made at the 26 June 2025

meeting.
CARRIED

8 Chief Executive and Group Chief Financial Officer Update

Cr A Filipaina joined the meeting at 10.12am.
Cr C Fletcher joined the meeting at 10.13am.
Cr W Walker joined the meeting at 10.13am.
Cr D Newman entered the meeting at 10.26am.

Note: Cr C Fletcher raised Point of Order 1.7.2 d) — misrepresentation. The current
speaker (Cr C Darby) was misrepresenting the situation in regard to the Auckland
Future Fund.

Resolution number GB/2025/110
MOVED by Mayor W Brown, seconded by Deputy Mayor D Simpson:
That the Governing Body:

a) whiwhi/receive the information provided in this report and the verbal updates
by the Chief Executive and Group Chief Financial Officer.

CARRIED
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Note: From this point forward, agenda items were taken in the following order:
Item

12 Auckland War Memorial Museum - Performance Update

11 Approval of Tripartite Accord Between Auckland Council, Port of Auckland Limited
and Port Unions

9 Auckland Council Group and Auckland Council Quarterly Performance Report for
the three months ending June 2025

10 Water Services Delivery Plan for Stormwater for the Auckland Region

13 2025 Local Government Elections - Meetings and Decision-making until new
Governing Body members make their declarations

14 Approval to enter into negotiations with the Crown on a Regional Deal for Auckland

15 Summary of Governing Body and Committee information memoranda and briefings
(including the Forward Work Programme) — 31 July 2025

16 Te Whakaaro ki nga Take Patea e Autaia ana | Consideration of Extraordinary
ltems

17 Te Motini a-Tukanga hei Kaupare i te Marea | Procedural motion to exclude the
public

12 Auckland War Memorial Museum - Performance Update

A PowerPoint presentation was given in support of the item. A copy has been placed on
the official minutes and is available on the Auckland Council website as a minutes
attachment.

A video was shown as part of the presentation and is available at the following link:
https://youtu.be/R2gczUuf044

Note: changes were made to the original motion adding new clauses b) and c), with the
agreement of the meeting.

Resolution number GB/2025/111
MOVED by Deputy Mayor D Simpson, seconded by Mayor W Brown:
That the Governing Body:

a) whiwhi/receive the performance update from the Auckland War Memorial
Museum Board and Executive.

b) tono/request advice from the Chief Executive office and the Mayoral office on
possible options for non-financial support to the Auckland War Memorial
Museum with the Asbestos Remediation and related capital works, and the
option be reported to the incoming council.

c) whakaae / agree to advocate to government to support this work due to the
national importance of this building.
CARRIED

Attachments

A 31 July 2025, Governing Body: Item 12 - Auckland War Memorial Museum -
Performance Update, Presentation
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11 Approval of Tripartite Accord Between Auckland Council, Port of Auckland Limited

and Port Unions

Resolution number GB/2025/112

MOVED by Mayor W Brown, seconded by Cr A Filipaina:
That the Governing Body:

a) whakaae / approve Auckland Council entering the Tripartite Accord with Port of
Auckland Limited and the port unions represented by the Maritime Union of
New Zealand.

b) tapae/ delegate responsibility to the Mayor to sign the Tripartite Accord on
behalf of Auckland Council.

CARRIED

Cr J Fairey left the meeting at 1.00pm.

The meeting adjourned at 1.05pm and reconvened at 1.49pm.

Cr W Walker and Cr J Watson were not present.

10

Auckland Council Group and Auckland Council Quarterly Performance Report for the
three months ending June 2025

Cr J Watson returned to the meeting at 1.52pm.
Cr W Walker returned to the meeting at 1.54pm.

Resolution number GB/2025/113
MOVED by Deputy Mayor D Simpson, seconded by Cr A Dalton:
That the Governing Body:

a) whiwhi/receive the Auckland Council Group and Auckland Council quarterly
performance report for the quarter ended 30 June 2025.

CARRIED

Water Services Delivery Plan for Stormwater for the Auckland Region

Cr S Henderson left the meeting at 2.30pm.

Cr C Darby left the meeting at 2.40pm.

Cr J Fairey rejoined the meeting at 2.46pm.

Cr S Henderson returned to the meeting at 2.50pm.
Cr C Darby returned to the meeting at 2.54pm.
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13

14

Resolution number GB/2025/114
MOVED by Mayor W Brown, seconded by Deputy Mayor D Simpson:
That the Governing Body:

a) tuhi a-taipitopito / adopt the proposed Water Services Delivery Plan for
Stormwater for the Auckland region (as appended in Attachment A of the
agenda report)

b) tautapa/delegate authority for completion and submission of the finalised Plan
documents, certified by the Chief Executive, to the Mayor and Deputy Mayor.

CARRIED

2025 Local Government Elections - Meetings and Decision-making until new
Governing Body members make their declarations

Resolution number GB/2025/115
MOVED by Mayor W Brown, seconded by Deputy Mayor D Simpson:
That the Governing Body:

a) tuhi a-taipitopito / note that the final Governing Body meeting of the 2022 — 2025
electoral term will be held on 25 September 2025 and all committee meetings
will have ceased by the end of September 2025

b) tautapa/delegate to any two of the following:
i) the Mayor
ii) Deputy Mayor
iii) achairperson of a committee of the whole

the power to make, on behalf of the Governing Body, urgent decisions that are
legally able to be delegated and that may be needed between the final
Governing Body meeting of the 2022 — 2025 electoral term and the day the term
of office of current members ends

c) tuhi a-taipitopito / note that during the period from the commencement of term
of office of new members following the elections until the inaugural meeting of
the Governing Body on 31 October 2025, decision-making will be undertaken by
the Auckland Council Chief Executive under current delegations.

CARRIED

Approval to enter into negotiations with the Crown on a Regional Deal for Auckland

Cr C Darby retired from the meeting at 3.17pm.
Cr D Newman left the meeting at 3.26pm.

Resolution number GB/2025/116
MOVED by Mayor W Brown, seconded by Deputy Mayor D Simpson:
That the Governing Body:

a) whakamana/authorise the chief executive to enter into negotiations with the
Crown on an Auckland Deal, based on the ‘light touch’ proposal approved by
the Governing Body in February 2025
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b) kopou /appoint the Mayor, Deputy Mayor and Chair of Houkura as the political
reference group to provide direction and oversight of the negotiations

c) tuhi tipoka / note that staff will confirm the process for the negotiations and
engagement expectations with the political reference group.

CARRIED

15 Summary of Governing Body and Committee information memoranda and briefings
(including the Forward Work Programme) - 31 July 2025

Resolution number GB/2025/117
MOVED by Cr R Hills, seconded by Deputy Mayor D Simpson:
That the Governing Body:

a) whiwhi/receive the Summary of Governing Body information memoranda and
briefings (including the Forward Work Programme) — 31 July 2025.

CARRIED

16 Te Whakaaro ki nga Take Putea e Autaia ana | Consideration of Extraordinary Iltems

There was no consideration of extraordinary items.

17 Te Motini a-Tukanga hei Kaupare i te Marea | Procedural motion to exclude the
public

Resolution number GB/2025/118
MOVED by Cr R Hills, seconded by Cr A Baker:
That the Governing Body:

a) whakaae / agree to exclude the public from the following part(s) of the proceedings
of this meeting.

The general subject of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds
under section 48(1) of the Local Government Official Information and Meetings Act 1987
for the passing of this resolution follows.

This resolution is made in reliance on section 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by
section 6 or section 7 of that Act which would be prejudiced by the holding of the whole
or relevant part of the proceedings of the meeting in public, as follows:
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C1 CONFIDENTIAL: City Rail Link operational arrangements and asset ownership

decisions

Reason for passing this
resolution in relation to each
matter

Particular interest(s) protected
(where applicable)

Ground(s) under section 48(1)
for the passing of this resolution

The public conduct of the part of
the meeting would be likely to
result in the disclosure of
information for which good
reason for withholding exists
under section 7.

s7(2)(c)(i) - The withholding of
the information is necessary to
protect information which is
subject to an obligation of
confidence or which any person
has been or could be compelled
to provide under the authority of
any enactment, where the
making available of the
information would be likely to
prejudice the supply of similar
information or information from
the same source and it is in the
public interest that such
information should continue to
be supplied.

In particular, the report contains
information that requires other
parties, including the Crown, to
support.

s48(1)(a)

The public conduct of the part of
the meeting would be likely to
result in the disclosure of
information for which good
reason for withholding exists
under section 7.

The text of these resolutions is made available to the public who are present at the meeting and
form part of the minutes of the meeting.

Cr A Dalton retired from the meeting at 3.28pm.

3.28pm

Resolutions in relation to the confidential items are recorded in the confidential section of these

The public was excluded.

minutes and are not publicly available.

3.42pm

RESTATEMENTS

The public was re-admitted.

It was resolved while the public was excluded:

CARRIED

C1 CONFIDENTIAL: City Rail Link operational arrangements and asset ownership
decisions

Resolution number GB/2025/119

MOVED by Mayor W Brown, seconded by Cr A Baker:

That the Governing Body:

h)  whakaae / agree that the decision, report and attachments be restated in open
minutes once both the Crown and the council have agreed and announced the
ultimate asset ownership arrangements and the need for confidentiality no longer
exists.
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3.42pm

The chairperson thanked members for their attendance
and attention to business and declared the meeting
closed.

CONFIRMED AS A TRUE AND CORRECT RECORD

AT A MEETING OF THE GOVERNING BODY HELD
ON
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