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Treatment Indicative Road

= S A Lol e Description Timeframe Classification
FORDYCE RD Rodney: . ~ Secondary
(PARAKAI) 2861 5365 Kumeu Maintenance Seal 2024-25 Collector
STONEY CREEK RD 426 3470 Rodney: Maintenance Seal 2024-25 Secondary
Kumeu Collector
ARARIMU VALLEY RD | 7060 10302 Rodney: Maintenance Seal 2024-25 Secondary
Kumeu Collector
HARURU RD 4217 6152 Rodney: Maintenance Seal 2024-25 Secondary
Kumeu Collector
GORDONS RD 3291 4461 Waiheke Widen / Drainage / 2024-25 Secondary
Strengthen Collector
BLACKBRIDGE RD Raodney: Dairy . Secondary
(DAIRY FLAT) 5774 7981 Flat Maintenance Seal 2024-25 Collector
Waitakere . Secondary
HORSMAN RD 341 1673 Ranges Maintenance Seal 2024-25 Collector
Rodney: . Secondary

WHAREHINE RD 3640 5298 Maintenance Seal 2024-25

Wellsford Collector
RUN RD 8086 12394 Rodney: Maintenance Seal 2024-25 Secondary
Wellsford Collector
GOVAN WILSON RD 1245 2441 Rodney: Maintenance Seal 2024-25 Secondary
Warkworth Collector
GOVAN WILSON RD 2441 3638 Rodney: Maintenance Seal 2024-25 Secondary
Warkworth Collector
Rodney: . Secondary
AHUROA RD 5964 7772 Warlwerh Seal Extension 2024-25 Golloctor
NOAKES HILL RD 79 2538 Rodney: Maintenance Seal 2025-26 Secondary
Warkworth Collector
KANOHI RD 3401 4783 Rodney: Maintenance Seal 2025-26 Secondary
Kumeu Collector
Rodney: . 3 Secondary
RUN RD 12562 13229 Wellsford Maintenance Seal 2025-26 Collector
WILSON RD (SQUTH 110 3706 Rodney: Maintenance Seal 2025-26 Secondary
Kumeu Collector
OLD WOODCOCKSRD | 1269 2879 Radney. Maintenance Seal 202526 Secondary
Warkworth Collector
WILSON RD (SOUTH Rodney: . Secondary
HEAD) 4574 6121 Kumeu Maintenance Seal 2025-26 Collector
Rodney: Dairy . . Secondary
GERVIN RD 39 1750 Flat Maintenance Seal 2025-26 Collector
COWAN BAY RD 359 1756 Rodney Maintenance Seal 2025-26 Secondary
Warkworth Collector
AHUROA RD 9152 9728 Rodney: Maintenance Seal 2025-26 Secondary
Warkworth Collector
BLACK SWAMP RD 667 1892 Rodney: Maintenance Seal 2026-26 Secondary
Wellsford Collector
Rodney: Dairy . ¥ Secondary
TENDER RD 430 993 Flat Maintenance Seal 2025-26 Collector
PAKIRI RD 9885 | 12266 Rodney Maintenance Seal 2025-26 Secondary
Wellsford Collector
BURNSIDE RD Rodney: . Secondary
(MAKARAU) 428 2026 Kumeu Maintenance Seal 2025-26 Collector
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Treatment Indicative Road
R =l el ez Description Timeframe Classification
COWES BAY RD 49 1399 Waiheke Maintenance Seal 2025-26 Secondary
Collector
BALD HILL RD Rodney: . : Secondary
(RIVERHEAD) 355 1232 Kumeu Maintenance Seal 2025-26 Collector
CAMES RD (TE ARAI) 40 1267 Rodney: Maintenance Seal 2025-26 Secondary
Wellsford Collector
TE ARAI POINT RD 497 1920 Rodney: Maintenance Seal 2025-26 Secondary
Wellsford Collector
KIWITAHI RD 2123 3767 'T(":’rﬂ:ﬂ Maintenance Seal 2025-26 Access
BLACK SWAMP RD 0 1667 Rodney: Maintenance Seal 2025-26 Secondary
Wellsford Collector
COWES BAY RD 1399 3342 Waiheke Maintenance Seal 2026-27 Secondary
Collector
TE ARAI POINT RD 1920 5865 Rodney: Maintenance Seal 2026-27 Secondary
Wellsford Collector
WILSON RD Rodney: . Secondary
(WARKWORTH) 480 1349 Warkworth Maintenance Seal 2026-27 Collector
BLIND BAY RD 3450 6558 Aotea Great Widen / Drainage / 2026-27 Access
Barrier Strengthen
HARURU RD 6514 9375 Rodney: Maintenance Seal 2026-27 Secondary
Kumeu Collector
Rodney: . Secondary
TAIAPA RD 1038 2792 Kumeu Maintenance Seal 2026-27 Collector
Waitakere Localised Improvement
OPANUKU RD 2517 4057 Ranges Works 2026-27 Access
RAPSON RD Rodney: . . Secondary
(KAUKAPAKAPA) 691 1960 Kumeu Maintenance Seal 2026-27 Collector
MAN O WAR BAY . . Secondary
(SOUTH) 0 789 Waiheke Maintenance Seal 2026-27 Collector
RUN RD 13229 15203 Rodney: Maintenance Seal 2026-27 Secondary
Wellsford Collector
HARURU RD 6231 6441 Rodney: Maintenance Seal 2026-27 Secondary
Kumeu Collector
HAMILTON RD Rodney: . Secondary
(WAIMAUKAU) 70 110 Kumeu Maintenance Seal 2026-27 Collector
WAYBY STATION RD 361 1935 Rodney: Maintenance Seal 2026-27 Secondary
Wellsford Collector
Rodney: .
FOWLER ACCESS RD 0 1064 Maintenance Seal 2026-27 Access
Warkworth
COWAN BAY RD 1977 2780 Rodney: Maintenance Seal 2026-27 Secondary
Warkworth Collector
AHUROA RD 9828 12575 Rodney: Maintenance Seal 2026-27 Secandary
Warkworth Collector
COAL HILL RD 445 794 Rodney: Maintenance Seal 2026-27 Secondary
Wellsford Collector
Rodney: . Secondary
COAL HILL RD 794 2025 Wellsford Maintenance Seal 2026-27 Collector
AHUROA RD 9728 9828 Rodney: Maintenance Seal 2026-27 Secondary
Warkworth Collector
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Unsealed Roads
Improvement Programme -
2024/25 to 2026/27

Presentation to Rural
Advisory Board
Board

@ 16 May 2025

11/07/2025

1
URIP - Overview
Approx 773 km of unsealed roads across Auckland
. Rodney Local Board area — approx. 613 km (79%) unsealed roads
. Waitakere Ranges Local Board area — approx. 37 km
. Franklin Local Board area — approx. 44 km
. Great Barrier Island — approx. 47 km
Waiheke Island — approx. 32 km
. 90 km of roads carry more than 200 vehicles per day (vpd) — highest priority for improvements —
mainly sealing
. 169 km carry between 100 vpd and 200 vpd
ﬁ\ + 537 km carry less than 100 vpd — not economic to seal
2
1
Attachments Page 5

ltem 6

Attachment B



ltem 6

Attachment B

Rural Advisory Panel
01 August 2025

Auckland £/
Council 2

Te Kaunihera o Tamki Makaureu

11/07/2025

<)

URIP approach
The URIP provides a range of different road treatment options. The treatment will be aligned
to the specific problem identified for the road.

The URIP allows for more cost-effective treatments and greater number of roads to be
treated annually.

These treatments are: o  dust suppressant

o road widening o maintenance seal

o safety improvements o environmentseal

o pavement strengthening o blended materials

o surface improvements o grading, active speed

o seal extension management and maintenance
Some roads will remain unsealed but will be built to a better standard.
Generally not cost effective to seal roads with traffic volume < 200 vpd.
Maintenance seals are more cost effective than seal extensions

URIP prioritisation

The URIP prioritisation methodology is based on six guiding principles:

strategic fit — road function - based on NZTA One Network Classification
safety — crash data and road gradient

public health — dwellings and amenities exposed to dust

natural environment — sediment runoff into ecological areas

climate change - resilience to increased rainfall / runoff

cost — most cost-effective long-term option — NZTA funding requirements.

Both quantitative and qualitative analyses are undertaken to decide priority order.

There are two parts to the analysis:

&)

the first involves determining the need for intervention for each road
the second part involves determining the most appropriate treatment option.
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One network road classification - functional
|
> 40 buses or 2000
people per hour
> 40 buses or 2000
people per hour
> 15 buses or 750 people
per hour
> 6 buses or 300 people
Lol Significant numbers of
pedestrians and cyclists
(urban peak) or part
of identified cycling or
walking network
5
2024/25 - 2026/27 URIP Budget
2024/25 - $10.1 million
2025/26 - $10.1 million
2026/27 - $10.1 million
Total $30.3 million
Will upgrade 84 km of unsealed roads in 2024/25 to 2026/27 URIP.
81.5 km (97%) maintenance seal treatment proposed.
6
3
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2024/25 URIP

Indicative Traffic
Urbani Planning Cost  Programme Count -
Assel D Road Start End  Local Board Rural Width Length  Treatment Description Estimale Year  FinalScore ONRC Calegory  AADT
1842  FORDYCERD (PARAKAl) 2861 5365 Rodney:Kumeu Rural 4 2504 Maintenance Seal 5876400 2024-25 12,085  Secondary Collector 217
1430 STONEY CREEKRD 426 3470 Redney :Kumeu  Rural 36 3044 Maintenance Seal §1,065,400 2024-25 12032 Secondary Collector 213
1448 ARARIMU VALLEY RD TO60 10302 Redney : Kumeu  Rural 6.1 324z Maintenance Seal $1,134,700 2024-25 12002 Secondary Collector 212
1902 HARURU RD 4217 6152 Rodney :Kumeu  Rural 4 1935  Mainlenance Seal $677,250 2024.25 12001  Secondary Colleclor 359
Widen/Drainage/Strength
1864 GORDONSRD 3291 4461 Waiheke Rural 85 1170 en 09,500 2024-25 12000  Secondary Collector 173
BLACKBRIDGE RD
1503 (DAIRY FLAT) 5774 7981 Rodney :DairyFlat Rural 51 2207 Maintenance Seal 5772,450 2024-25 11143 Secondary Collector 204
1926  HORSMAN RD 341 1673 Wailakere Ranges Rural 47 1332 Maintenance Seal $466,200 2024-25 11.048  Secondary Collector 232
1746 WHAREHINE RD 3640 5298 Rodney :Wellstord Rural 4.7 1658 Maintenance Seal $580,300 2024-25 11035  Secondary Colleclor 160
1380 RUNRD 8086 12304 Redney :Wellsford Rural 6.2 4308 Maintensnce Seal  $1507,800  2024.25 11019 Secondary Collecior 227
16682 GOVAN WILSONRD 1245 2441 Rodney :WarkworihRural 35 113 Maintenance Seal $420,000 2024-25 11017 Secondary Collecior 111
18683 GOVAN WILSONRD 2441 3638 Rodney : WarkworlhRural 35 1187 Mainlenance Seal $420,000 2024-25 11017 Secondary Collector 111
1227 AHUROARD 5964 7772 Rodnay :WarkworthRural 6.6 1808 Seal Extension $1,800,000  2024-25 9.083  Secondary Collactor
310,130,000
7
Indicative Traffic
Urban/ Planning Cost  Programm Count -
hAssat D Road Stat  End  Local Board Rural Width Length  Treatment Diescription Estimate ¥ear  FinalScore OMNRC Category  AADT
2142 NOAKES HILL RD 79 2538Rodnay : WarkworthRural 2458 Maintenance Seal 5860850 202526 12011 Secondary Collacior 274
1986 KANOHIRD 3401 4783 Rodney :Kumeu Rural 45 1382 Mainlenance Seal $483,700 202526 12007  Secondary Colleclor 245
2150 ARAL 4321 2090 : Rural 85 1608 202528 11.081  Secondary Collector 700
1352 RUNRD 12562 13228 Rodney : Wellslord Rural 6.1 667 Mainlenance Seal 5233450 202526 11016 Secondary Colleclor 205
WILSON RD (SOUTH
1760 HEAD) 110 3708 Rodney:Kumeu Rural 48 3536  Maintensnce Seal  $1,258,800  2025-26 11014 Secondary Collacior 292
2174  OLDWOODCOCKSRD 1289 3879 Rodney :WarkworthRural 43 2610 Maintenance Seal $913,500 202526 11013 Secondary Colleclor 223
WILSON RD (SOUTH
1782 HEAD) 4574 6121 Rodnay :Kumeu  Rural 5 1647 Maintenance Seal $641,450 202528 11012 Secondary Collecior 384
1858 GERVINRD 39 1750 Rodnoy :DairyFlat Rural 3 171 Mainlenance Seal 558,850 202526 12008  Secondary Colleclor 227
1691  COWANBAY RD 350 1756 Rodney :WarkworthRural 3 1387 Mainlenance Seal 548,950 202526 12,008  Secondary Colleclor 222
1220 AHUROARD 9152 0728 Rodney :WarkworthRural 6.6 576 Maintenance Seal £288,000 2025-26 11007 Secondary Collector 264
1502 BLACK SWAMP RD 667 1632 Rodnay :Wellsiord Rural 62 1225  Maintenance Seal 5428750 202526 11006  Secondary Collactor 301
1664 TEMDER RD 430 993 Ruodney : Dairy Flat Rural 5.1 563 Maintenance Seal $197,050 202526 11005  Secondary Colleclor 214
1261 PAKIRIRD 9685 12266 Redney : Wellsford Rural 46 2381 Maintenance Seal $633,350 202526 10246 Secondary Collector 201
BURNSIDE RD
1538 (MAKARAL) 425 2026Rodney :Kumeu Rural 53 1588 Maintonance Seal 5659,300 202526 11048 Secondary Collecior 253
1897  COWESBAY RD 49 1399Waiheke FRural 8 1360 Maintenance Seal $472,500 2025-26 11,047  Secondary Collector 231
BALD HILL RD
1466 (RIVERHEAD) 355 1232Rodney :Kumeu Rural 35 877 Maintenance Seal $306,950 202526 10035  Secondary Colleclor 272
1550  CAMES RD (TE ARAI} 40 1267Rodney : Wellsford Rural 6 1227 Maintenance Seal $429 450 202526 10,025 Secondary Collector 380
1652 TEARAIPCINT RD 497 1920Rodney :Wellsford Rural 6.1 1423 Maintenance Seal $498,050 2025-26 10.016  Secondary Collector 143
2008 KIWITAHIRD 2123 3767 Rodnay :Kumeu  Rural 8.5 1644 Maintenance Seal $675,400 202528 10.013 Access 153
1501 BLACK SWAMP RD 0 667Rodney :Wellslord Rural 54 867 Mainlenance Seal 5233450 202526 8127  Secondary Golleclor 196
$10,201,400
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Asset ID

1653

Road

COWES BAY RD
TE ARAI POINT RD
WILSONRD
(WARKWORTH)
BLIND BAY RD
HARURU RD
TAIAPA RD

OPANUKU RD

MAN O WAR BAY RD
(SOUTH)

RUN RD

HARURU RD
HAMILTON RD
(WAIMAUKU)
WAYBY STATION RD
FOWLER ACCESS RD
COWANBAY RD
AHUROA RD

COAL HILL RD

COAL HILL RD
AHUROA RD

2026/27 URIP

Urban/

Start End  Local Board Rural Width Length
1399 3342Waiheke Rural 6 1943
1920 5865 Rodney : Welislord Rural 53 3345
490 1349 Rodney:WarkworthRural 3§ 859
3450 6558 Aotea GreatBarier Rural 45 3108
6514 9375 Rodney :Kumeu Rural 4 2861
1038 2792 Rodney :Kumeu Rural 54 1754
2517 4057WaitakeroRanges Rural 33 1540
691 1960Rodney :Kumeu Rural 52 1269
0 789Waiheke 41 789
13229 15203Rodney : Wellsford Rural 61 1974
6231 6441Rodney :Kumeu Rural 4 210
70 110Rodnoy:Kumey Rural 47 40
361 1935Rodney : Wellsford Rural 4.8 1574
0 1064Rodney : WarkworthRural 4 1064
1977 2780Rodney : WarkwothRural 25 803
9628 12575 Rodney : WarkworthRural 65 2747
445 794Rodney : Welistord Rural 5 349
794 2025Rodney : Welisford Rural 4 1231
9728 9828 Rodney :WarkworthRural 66 100

Planning Cost
Treatment Description Estimate

Maintenance Seal
Maintenance Seal

Maintenance Seal
Maintenance Seal
Maintenance Seal
Maintenance Seal
Widen/Drainage/Strength
on

Maintenance Seal

Maintenance Seal
Maintenance Seal
Maintenance Seal

Maintenance Seal
Maintenance Seal
Maintenance Seal
Maintenance Seal
Maintenance Seal
Maintenance Seal
Maintenance Seal
Maintenance Seal

$680,050
$1.380,750

$300,650
$1.087,800
$1,001,350

$613,900

$539,000
$444,150

$276.150
$690,900
$73,500

$14.000
$550,900
$372,400
$281,050
$1,373,500
$122,150
$430,850
$50,000
$10,263,050

Final Score
11.050
11.018

12.001
10.057
10.033
10.028
10.027

10.024

ONRC Category
Secondary Collector
Secondary Collector

Secondary Collector
Access
Secondary Collector
Secondary Collactor

Access
Secondary Collector

Secondary Collector
Secondary Collector
Secondary Collector

Secondary Colloctor
Secondary Collector
Access
Secondary Collector
Secondary Collector
Secondary Colloctor
Secondary Collector
Secondary Collector

Coul
AADT

Traffic

245

247

a7s
161

260

101

237

224
212

9
24/25 to 26/27 URIP
10
5
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Attachment A: Media release — Space-Planted Tree Trial

Space-Planted Tree Trial Underway Near Glorit And Kaipara Hills

Wednesday, 16 October 2024, 5:59 pm
Press Release: Kaipara Moana Remediation

A trial to use space-planted native trees to stabilise moving hillsides while supporting sheep
and cattle grazing is underway on two pockets of farmland in Auckland.

Verdantia Research has teamed up with Kaipara Moana Remediation and Auckland Council
to understand the performance of a variety of space-planted native trees on grazed pasture
on working farms.

The three-year trial is being conducted on a long-established coastal sheep and beef farm
near Glorit and on an inland beef unit at Kaipara Hills, both of which were damaged by large
slips in early 2023 caused by the Auckland Anniversary and Cyclone Gabrielle rains.

Verdantia co-founders, Dr Tom Mackay-Smith and Dr Raphael Spiekermann, are working on
trials to develop a planting model that could be adopted in Auckland and Northland to reduce
landslides and minimise erosion using native silvopastoral ‘space-planted’ systems.

“We have planted both poplar wands and three native species — kanuka, puriri and totara at
a ~ 13 m spacing on two farms in the region (a total of 300 trees per farm). Over the next
three years we will be monitoring the growth and survival rates of the trees,” says Tom.

The trials are being undertaken on both North and South facing hillsides and will be
monitored for three years to gain insights for the good of the environment and landowners.

He also hopes Verdantia’s newly designed, robust tree guard will enable native seedlings to
become more consistently established in the presence of sheep, cattle, deer and goats.

Advertisement - scroll to continue reading

“For livestock farming in New Zealand hill country, it is challenging to find the balance
between optimum productivity and the costs of environmental action.

“We believe a potential solution could be found through native silvopastoral systems, where
individual native trees are grown in paddocks at wide spacings of 12-20 metres.”

Providing shade and wind protection for stock is also beneficial to improved animal health,
and many native trees should grow for at least 150 years, providing long-term benefits.

KMR Pou Tataki Justine Daw says her team is specifically interested in developing native
silvopasture practices that reduce the incidence of landslides, reducing large-scale soil
erosion and sediment delivery into waterways.

“I's in everyone's interest to keep New Zealand's valuable soils where they belong — on the
land.”

“We are really excited about this trial and look forward to the results as we continue to invest
in projects to restore wetlands, fence off rivers and streams, plant trees and regenerate
forest on erosion-prone land,” says Justine.
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“These actions all help to protect and restore the Kaipara Moana while helping farmers to
meet expected future environmental standards and potentially also helping landowners to
diversify on-farm income, while also increasing resilience to storms and other extreme
weather. Our partnership with Verdantia and Auckland Council for this trial may well provide
another solution in reducing sedimentation and siltation in the Kaipara Moana.”

Peter Nowell, Senior Healthy Water Specialist at Auckland Council says the partnership with
KMR and Verdantia provides an opportunity to do something different.

“The standard soil conservation approach in New Zealand was developed in the 1960s, so
this trial is a chance to compare indigenous species with poplars for space planted soil
conservation purposes,” says Peter.

“Farmers trust and learn from other farmers, so having something like this to look at might
expand the options for good farming practice in future. From an Auckland Council
perspective, it is about having more tools in the toolbox when trying to manage sediment and
erosion issues. Hopefully, we can take the learnings from these trials and apply them across
the Auckland region in years to come.

“Working with KMR to invest in a potential native intervention that can reduce erosion and
improve water quality while keeping costs down is gold.

“I would encourage people to talk to their neighbours about their experience with KMR
because they will find it is a positive experience. If the KMR approach is of interest to you,
then reach out and get planting next winter,” says Peter.

To get planting, email hono@kmr.org.nz
Notes:

Verdantia Research was founded by Dr Tom Mackay-Smith, a Landscape Ecologist and Soil
Scientist previously at Massey University, and Dr Raphael Spiekermann, a Geomorphologist
and Geospatial Modeller previously at Manaaki Whenua - Landcare Research.

Both are active scientists, with nearly two decades of combined research experience
working on native silvopastoral systems in New Zealand and overseas.

© Scoop Media https://www.scoop.co.nz/stories/AK2410/S00542/space-planted-tree-trial-
underway-near-glorit-and-kaipara-hills.htm
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Attachment B: Wai Ora Rural Partnerships work

programme 2025/26

Purpose Statement

The Wai Ora Rural Partnerships team leads collaborative action across Tamaki Makaurau to
actively support and incentivise rural communities, farmers, and growers to adopt
sustainable land and water management practices that enhance flood resilience and aquatic
ecosystem health. We do this while balancing cultural, social, and economic wellbeing

across people, places, and the broader environment.

Key objectives and projects

« Drive sustainable land and water practices that reduce flood risk and enhance water

quality
+ Deliver impact through strong, aligned partnerships

« Community empowerment in sustainable practice by strengthening on-the-ground

capability

« Embed monitoring, evaluation, and learning across all projects

Key Projects

Budget FY25/26

Catchment Management Plans & implementation $120,000
Catchment Coordination - workshops $20,000
Engagement & climate resilience support for team $40,950
Kakahi (In streams) $40,000
Kakahi (In lake) $33,000
Lakes Restoration $252,000
Lifestyle Block Regional Programme $150,000
Okiritoto Stream Restoration Project $60,000
Team H&S $7,000
Trees for Survival $60,000
Prioritisation & Evaluation $91,000
Rural Extension Support $86,071
Research & Innovation $130,000
Mahurangi Land Restoration Programme $1,137,322
Waitoki Programme $30,000
SafeSeptic programme $1,326,415
Waterway Protection Fund $700,000
Making Space for Rural Water Fund $400,000
HillGuard $550,000
Fonterra & Auckland Council's Wet Area Reversion Programme = $200,000
Champion Farmer Fund $200,000
Rural Settlements $1,983,513
Catchment Coordination $150,000
Making Space for Rural Water Education $50,000
Making Space for Rural Water - Resilient Rural Landscapes $200,000
TOTAL $8,017,271
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Attachment C: Additional rural stream clearance locations
2024/25 financial year

Additional rural stream clearance locations

Marawhara Stream, North Piha

Kumeu River, Kumeu

North Road, Clevedon

Tourist Rd, Clevedon

Kawakawa-Orere Road, Kawakawa Bay
Howard Road, Orere Point

Patumahoe Road, Pukekohe

Buckland Road Esplanade Reserve, Buckland
Sutton Road, Opaheke

Awaroa Stream, Waiuku

Glenbrook Road Recreation Reserve, Glenbrook
Clarks Beach Golf Course, Clarks Beach
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